
Review

Selected Account:Gulf Shore Remedies LLC
Your application has been �led with the Alabama Medical Cannabis Commission.

File Date : 12/28/2022 12:40 PM

  If you do not receive email noti�cations, please check your spam folder.

You must print or save this page as a PDF as part of your redacted �ling.

Request for Business Application Information

General Applicant Information

 Applicant Name: Gulf Shore Remedie
s, LLC

 Applying as: Business Entity  Trade Name
(DBAs)

: n/a

 Identi�cation
Number Type

: FEIN  Business Entity
Name

: Gulf Shore Remedie
s, LLC

 Business Entity
Type

: Limited Liabi ity Co
mpany

 Date of Quali�cation, Organization or Incorporation: 06/15/202
2

Applicant Street Address

Unit No / Apt No:  City: FAIRHOPE

 County: 02-Baldwin  State: Alabama  Zip Code: 36532

 Address Veri�ed?: Yes

Applicant Mailing Address

Unit No / Apt No:  City: FAIRHOPE

 State: Alabama  Zip Code: 36532

ALABAMA MEDICAL 
CANNABIS COMMISSION  Help

Ala. Code § 36-12-40 (Private Business Information)

Ala. Code § 36-12-40 (Private Business Information)

Ala. Code § 36-12-40 (Private Business Information)

Ala. Code § 36-12-40 (Private Business Information)

Ala  Code § 36-12-40 (Private Business Information)

Ala. Code § 36-12-40 (Private Business Information)

Ala. Code § 36-12-40 (Private Business Information)Ala. Code § 36-12-40 (Private Business Information)

Ala. Code § 36-12-40 (Private Business Information)

Ala. Code § 36-12-40 (Private Business Information)
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 Address Veri�ed?: Yes

Applicant
Website

:

 Do you have a management service agreement in place?: No

 Is the applicant: (1) at least 51% owned by (or, in the case of a corporation, 51% of the shares belong to) members of any
minority group (as de�ned by 20-2A-51(b)), and (2) managed and controlled in its daily operations by members of any minority
group?

:No

Primary Contact Person

 Address Veri�ed?: Yes

License Information

 License Type: Cultivator

Facility Information

Facility Information

 Facility Type: Cultivation Facility

Physical Address

Unit No / Apt
No

:  City: FAIRHOPE

 County: 02-Baldwin  State: Alabama  Zip Code: 36532

 Address
Veri�ed?

: Yes

Ala. Code § 36-12-40 (Private Business Information)

Ala. Code § 36-12-40 (Private Business Information)

Ala. Code § 36-12-40 (Private Business Information)



Facility Information Questions

 Applicant's interest in
property where proposed
facility is located

: Leases/Rents

 Is this facility under
construction?

: Yes

 Estimated date of
construction completion

: 03/15/2023

 The number of days, if awarded a license, within which the Applicant
reasonably projects it will commence operations at this facility

: 21

 The number of days, if awarded a license, within which the Applicant
reasonably projects it will reach full capacity at this facility

: 120

 Does the applicant verify that this proposed facility will be in a permissible
location, if applicable, and will maintain compliance with all State and local
laws, resolutions and ordinances?

: Yes

Ownership of Applicant

 Select type of record: Individual

 Does the individual have an
ownership interest in the
applicant?

: Yes

Individual

 Ownership
Percentage of
the Applicant

: 60  Role: Member , Director

Residence Address

 Address
Veri�ed?

: Yes

 Select type of record: Individual

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



 Does the individual have an
ownership interest in the
applicant?

: Yes

Individual

 Ownership
Percentage of
the Applicant

: 2.5  Role: Member

Residence Address

 Address
Veri�ed?

: Yes

 Select type of record: Individual

 Does the individual have an
ownership interest in the
applicant?

: Yes

Individual

 Ownership
Percentage of
the Applicant

: 10  Role: Member , Director

Residence Address

 Address
Veri�ed?

: Yes

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



 Select type of record: Individual

 Does the individual have an
ownership interest in the
applicant?

: Yes

Individual

 Ownership
Percentage of
the Applicant

: 10  Role: Member , Director

Residence Address

 Address
Veri�ed?

: Yes

 Select type of record: Individual

 Does the individual have an
ownership interest in the
applicant?

: Yes

Individual

 Ownership
Percentage of
the Applicant

: 2.5  Role: Member

Residence Address

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



 Address
Veri�ed?

: Yes

 Select type of record: Individual

 Does the individual have an
ownership interest in the
applicant?

: Yes

Individual

 Ownership
Percentage of
the Applicant

: 7.5  Role: Member

Residence Address

 Address
Veri�ed?

: Yes

 Select type of record: Individual

 Does the individual have an
ownership interest in the
applicant?

: Yes

Individual

 Ownership
Percentage of
the Applicant

: 5  Role: Member , Director

Residence Address

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



 Address
Veri�ed?

: Yes

 Select type of record: Individual

 Does the individual have an
ownership interest in the
applicant?

: Yes

Individual

 Ownership
Percentage of
the Applicant

: 2.5  Role: Member , Director

Residence Address

 Address
Veri�ed?

: Yes

Cannabis Industry Entities

 Is any individual or entity below connected to any entity that is directly or indirectly involved in the cannabis industry, including,
but not limited to, the cultivation, processing, packaging, labeling, testing, transporting, or sale of cannabis or medical
cannabis, either in Alabama or any other jurisdiction?
(1) an individual with an ownership interest in the applicant;
(2) the spouse, parent, or child of an individual with an ownership interest in the applicant; or
(3) an entity with an ownership interest in the applicant.

:Yes

 Select
Individual or
Entity:

: Individual

Individual

Su�x:

 Entity Type: Incorporated or Uninc
orporated Business

 Connection to
Cannabis
Entity

: Individual

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



Cannabis Entity's Physical Address

Cannabis Entity's Primary Contact/Responsible Person

 Select
Individual or
Entity:

: Individual

Individual

Su�x:

 Entity Type: Incorporated or Uninc
orporated Business

 Connection to
Cannabis
Entity

: Individual

Cannabis Entity's Physical Address

Cannabis Entity's Primary Contact/Responsible Person

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



 Select
Individual or
Entity:

: Individual

Individual

Su�x:

 Entity Type: Limited Liability Com
pany

 Connection to
Cannabis
Entity

: Individual

Cannabis Entity's Physical Address

Cannabis Entity's Primary Contact/Responsible Person

 Select
Individual or
Entity:

: Individual

Individual

Su�x:

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



 Entity Type: Incorporated or Uninc
orporated Business

 Connection to
Cannabis
Entity

: Individual

Cannabis Entity's Physical Address

Cannabis Entity's Primary Contact/Responsible Person

 Select
Individual or
Entity:

: Individual

Individual

Su�x:

 Entity Type: Limited Liability Com
pany

 Connection to
Cannabis
Entity

: Individual

Cannabis Entity's Physical Address

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



Cannabis Entity's Primary Contact/Responsible Person

 Select
Individual or
Entity:

: Individual

Individual

Su�x:

 Entity Type: Limited Liability Com
pany

 Connection to
Cannabis
Entity

: Individual

Cannabis Entity's Physical Address

Cannabis Entity's Primary Contact/Responsible Person

 Select
Individual or
Entity:

: Individual

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



Individual

Su�x:

 Entity Type: Limited Liability Com
pany

 Connection to
Cannabis
Entity

: Individual

Cannabis Entity's Physical Address

Cannabis Entity's Primary Contact/Responsible Person

 Select
Individual or
Entity:

: Individual

Individual

Su�x:

 Entity Type: Limited Liability Com
pany

 Connection to
Cannabis
Entity

: Individual

Cannabis Entity's Physical Address

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



 Address
Veri�ed?

: Yes

Cannabis Entity's Primary Contact/Responsible Person

 Select
Individual or
Entity:

: Individual

Individual

Su�x:

 Entity Type: Incorporated or Uninc
orporated Business

 Connection to
Cannabis
Entity

: Individual

Cannabis Entity's Physical Address

Cannabis Entity's Primary Contact/Responsible Person

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



 Select
Individual or
Entity:

: Individual

Individual

Su�x:

 Entity Type: Limited Liability Com
pany

 Connection to
Cannabis
Entity

: Individual

Cannabis Entity's Physical Address

 Address
Veri�ed?

: Yes

Cannabis Entity's Primary Contact/Responsible Person

 Select
Individual or
Entity:

: Individual

Individual

Su�x:

 Entity Type: Limited Liability Com
pany

 Connection to
Cannabis
Entity

: Individual

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



Cannabis Entity's Physical Address

 Address
Veri�ed?

: Yes

Cannabis Entity's Primary Contact/Responsible Person

 Select
Individual or
Entity:

: Individual

Individual

Su�x:

 Entity Type: Limited Liability Com
pany

 Connection to
Cannabis
Entity

: Individual

Cannabis Entity's Physical Address

 Address
Veri�ed?

: Yes

Cannabis Entity's Primary Contact/Responsible Person

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



 Select
Individual or
Entity:

: Individual

Individual

Su�x:

 Entity Type: Limited Liability Partn
ership

 Connection to
Cannabis
Entity

: Individual

Cannabis Entity's Physical Address

 Address
Veri�ed?

: Yes

Cannabis Entity's Primary Contact/Responsible Person

 Select
Individual or
Entity:

: Individual

Individual

Su�x:

 Entity Type: Limited Liability Com
pany

 Connection to
Cannabis
Entity

: Individual

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



Cannabis Entity's Physical Address

 Address
Veri�ed?

: Yes

Cannabis Entity's Primary Contact/Responsible Person

Questions and Attestations

 Has the applicant, any ownership entity, or any cannabis entity connected to any individual or entity with an ownership interest
in the applicant ever applied for or been granted any commercial license or certi�cate (not related to cannabis industry) issued
by a licensing board or commission, either in Alabama or any other jurisdiction?

: Yes

 Select One: Related Cannabis Enti
ty

 Was any commercial license or certi�cate disclosed above denied, restricted, suspended, revoked, or non-renewed?: No

 Has the applicant, any ownership entity, or any cannabis entity connected to any individual or entity with an ownership interest
in the applicant, ever been authorized to participate in the cannabis or medical cannabis industry, licensed (i.e., a “licensee” as
de�ned in Chapter 1 of the AMCC Rules), or provided similar status in any other jurisdiction?

: Yes

 Select One: Related Cannabis Enti
ty

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



 Select One: Related Cannabis Enti
ty

 Select One: Related Cannabis Enti
ty

 Select One: Related Cannabis Enti
ty

 Select One: Related Cannabis Enti
ty

 Select One: Related Cannabis Enti
ty

 Select One: Related Cannabis Enti
ty

 Select One: Related Cannabis Enti
ty

 Select One: Related Cannabis Enti
ty

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



 Select One: Related Cannabis Enti
ty

 Select One: Related Cannabis Enti
ty

 Select One: Related Cannabis Enti
ty

 During the last 5 years has there been any disciplinary measures taken regarding any cannabis or medical cannabis industry
license of the applicant or any entity a�liated with the applicant?

: No

 Has the applicant, any ownership entity, or any cannabis entity connected to any individual or entity with an ownership interest
in the applicant, within the last ten (10) years, �led or been served with a complaint or other notice by any governmental body,
regarding a delinquency in the payment of, or a dispute over the �lings concerning the payment of, any tax required under
federal, state, or local law?

: No

 Has the applicant �led, or had �led against it, any proceeding for bankruptcy within the past 7 years?: No

 Is the applicant currently, or has it been in the past 10 years, a defendant in litigation involving any of its business practices?: No

 Is any public o�cial of any unit of government:
(1) an owner (directly or indirectly) of any �nancial or bene�cial interest in the applicant;
(2) a creditor of the applicant;
(3) a holder of any debt instrument issued by the applicant; or (4) a holder of, or interested party in, any contractual or service
relationship with the applicant?

: No

 Is the spouse, parent or child of a public o�cial of any unit of government:
(1) an owner (directly or indirectly) of any �nancial or bene�cial interest in the
applicant;
(2) a creditor of the applicant;
(3) a holder of any debt instrument issued by the applicant; or
(4) a holder of, or interested party in, any contractual or service relationship
with the applicant?

: No

 Has any owner, director, board member, or individual with a controlling interest in the applicant ever been indicted for, charged
with, arrested for, convicted of, pled guilty or nolo contendere to, or forfeited bail concerning any felony or controlled
substance-related misdemeanor, not including tra�c violations, regardless of whether the offense has been reversed on appeal
or otherwise?

: No

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



What is the applicant's anticipated or actual number of employees (including all facilities) at the prospective commencement of
operations and during the �rst �ve calendar years thereafter?

 Does the applicant verify that it has the ability to maintain adequate minimum levels ($2,000,000) of liability and casualty
insurance, as required by § 20-2A-53(a)(2), Code of Alabama 1975 (as amended)?

:Yes

 Does the applicant consent as required by § 20-2A-55(d), Code of Alabama 1975 (as amended) to the inspections,
examinations, searches, and seizures contemplated by § 20-2A-52(a)(3), Code of Alabama 1975 (as amended)?

:Yes

 Does the applicant verify that neither it nor its leadership have any economic interest in any other license or applicant for
license under the Act? (See § 20-2A-55(e), Code of Alabama 1975 (as amended))

: Yes

 I attest that this application is truthful and complete based on the best available information as of the date of �ling.: Yes

 Signature Date: 12/28/2022

Documents

 Resume or Curriculum Vitae of Individuals with Ownership Interest: Exhibit 1_Resume or Curriculum Vitae of Individuals with Ownership Interest i…

 Residency of Owners: Exhibit 2_Residency of Owners.pdf (./api/documents/UFEMWgZbh/download)

 Commercial Horticulture or Agronomic Production Experience of
Owners:

Exhibit 3_Commercial Horticulture or Agronomic Production Experience.pdf (.…

 Criminal Background Check: Exhibit 4_Criminal Background Check compressed.pdf (./api/documents/cIaV…

 Demonstration of Su�cient Capital: Exhibit 5_Demonstration of Su�cient Capital.pdf (./api/documents/m8Pd7Do…

 Financial Statements: Exhibit 6_Financial Statements.pdf (./api/documents/fOKM6IMe5/download)

 Tax Plan: Exhibit 7 - Tax Plan.pdf (./api/documents/hiPVnoJUA/download)

 Business Formation Documents: Exhibit 8_Business Formation Documents.pdf (./api/documents/Xfpa5pduR/…

 Business License and Authorization of Local Jurisdictions: Exhibit 9_Business License and Authorization of Local Authorities.pdf (./api/d…

 Business Plan: Exhibit 10 - Business Plan.pdf (./api/documents/L-nb1mhp0/download)

 Evidence of Business Relationship with other Licensees and Prospective
Licensees:

Exhibit 11_Evidence of Business Relationship with Other Licensees and Prosp…

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Private Business Information)

Ala. Code § 36-12-40 (Private Business Information)



 Standard Operating Plan and Procedures: Exhibit 12 - Standard Operating Plan and Procedures.pdf (./api/documents/Q…

 Policies and Procedures Manual: Exhibit 13_Policies and Procedures.pdf (./api/documents/nDEW8d4AC/downl…

 Machinery and Equipment: Exhibit 14_Machinery and Equipment Grayscale.pdf (./api/documents/NYCGk…

 Receiving and Shipping Plan: Exhibit 15 - Receiving and Shipping Plan.pdf (./api/documents/ZS_KPhYgH/d…

 Facilities: Exhibit 16_Faci ities _1_.pdf (./api/documents/oeFA7hGDj/download)

 Engineering Plans and Speci�cations: Exhibit 17_Engineering Plans and .pdf (./api/documents/jpZlPPCjb/download)

 Security Plan: Exhibit 18 - Security Plan.pdf (./api/documents/Lqe1AtL2S/download)

 Personnel: Exhibit 19_Personnel FINAL.pdf (./api/documents/Duk84pPX4/download)

 Business Leadership Credentials: Exhibit 20 - Business Leadership Credentials.pdf (./api/documents/3NJUAtO…

 Employee Handbook: Exhibit 21_Employee Hand.pdf (./api/documents/a9OjLkW36/download)

 Quality Control and Quality Assurance Plan: Exhibit 22 - Qua ity Control and Qua ity Assurance Plan.pdf (./api/documents/…

 Contamination and Recall Plan: Exhibit 23 - Contamination and Recall Plan.pdf (./api/documents/ZSTQkzG1d…

 Marketing and Advertising Plan: Exhibit 24 - Marketing and Advertising Plan.pdf (./api/documents/Rsbh6Wue…

 Website and Social Media: Exhibit 25 - Website and Social Media.pdf (./api/documents/OqhTrvQdn/dow…

 Ownership Entity Individuals (if applicable): Form I.pdf (./api/documents/DHJGXGjAU/download)

 Proof of Minimum Liability and Casualty Insurance: Insurance Letter Gulf Shore.pdf (./api/documents/OfzZfPr74/download)

 A�davit - Entity Applicant: GSR - Form K.pdf (./api/documents/9WhGAL9in/download)

Payments

 Payment Options: ACH



 License Type: Cultivator 

Exhibit	1	–	Resume 	or

Curriculum 	Vitae 	of 	

Individuals 	with 	

Ownership 	Interest 	in

Applicant 	
Verification 

The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	
including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	

 
______________________________________________  ________________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 

_____________________________________________  ________________________________________________ 
Signature of Verifying Individual Verification Date 

DocuSign Envelope ID: 75514BE9-5E2A-4FA7-BA03-FB2A016D08ED

Tynes Stringfellow

12/14/2022 | 7:37 AM PST

Tynes Stringfellow CEO
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Education 
Provide all institutions of higher education attended; attach additional form(s) if necessary. 

Bryant University Smithfield RI 

I I I I I Ii • • 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Institution City State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Institution City State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Institution City State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Employment History 
Provide all employers, in reverse chronological order, for 15 years prior to date of application; 
attach additional form(s) if necessary. 

City 

10/2018 
Date Employed From (MM/YYYY) 

Form A: Ownership Resume/ Curriculum Vitae 
Page 3 

State 

Present 

Zip 

Date Employed To (MM/YYYY) 

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 4 

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

05/2018 01/2022

05/2015 12/2021

01/2018 01/2019

09/2014 04/2015

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 5 

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

03/2006 09/2014

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



FORM A: OWNERSHIP RESUME/ CURRICULUM VITAE 

Gulf Shore Remedies, LLC Cultivation 

Business License Applicant Name License Type 

7.5 
Individual with Ownership Interest in Applicant Individual's Ownership Percentage in Applicant 

Residential History 
Provide all residential addresses, in reverse chronological order, for 15 years prior to date of application; 
attach additional form(s) if necessary. 

City 

05/2022 
Date Resided From (MM/YYYY) 

06/2019 
Date Resided From (MM/YYYY) 

03/2006 
Date Resided From (MM/YYYY) 

Residential Street Address 

City 

Date Resided From (MM/YYYY) 

State Zip 

Present 

Date Resided To (MM/YYYY) 

04/2022 
Date Resided To (MMjYYYY). 

06/2019 
Date Resided To (MMjYYYY) 

State Zip 

Date Resided To (MM/YYYY) 

REDACTED COPY



Education 
Provide all institutions of higher education attended; attach additional form(s) if necessary. 

Auburn University Auburn AL 

• ■ ■ a I a .. 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Institution City State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Institution City State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Institution City State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Employment History 
Provide all employers, in reverse chronological order, for 15 years prior to date of application; 
attach additional form(s) if necessary. 

City 

04/2019 
Date Employed From (MM/YYYY) 

Form A: Ownership Resume/ Curriculum Vitae 
Page 3 

State Zip 

06/2022 
Date Employed To (MM/YYYY) 

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 4 

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY) Date Employed To (MM/YYYY) 

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

04/2014 03/2019

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



FORM A: OWNERSHIP RESUME/ CURRICULUM VITAE 

Gulf Shore Remedies, LLC Cultivation 

License Type 

2.5 
Individual with Ownership Interest in Applicant Individual's Ownership Percentage in Applicant 

Residential History 
Provide all residential addresses, in reverse chronological order, for 15 years prior to date of application; 
attach additional form(s) if necessary. 

City State Zip 

11/2014 Present 

Date Resided From (MM/YYYY) Date Resided To (MM/YYYY) 

City State Zip 

03/2012 10/2014 
Date Resided From (MM/YYYY) Date Resided To (MMjYYYY). 

City State Zip 

10/2008 02/2012 
Date Resided From (MM/YYYY) Date Resided To (MMjYYYY) 

City State Zip 

01/2006 09/2008 
Date Resided From (MM/YYYY) Date Resided To (MM/YYYY) 

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 2 

City State Zip 

______________________________________________________ ______________________________________________ 
Date Resided From (MM/YYYY) Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City State  Zip 

______________________________________________________ ______________________________________________ 
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City State  Zip 

______________________________________________________ ______________________________________________ 
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City State  Zip 

______________________________________________________ ______________________________________________ 
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City State  Zip 

______________________________________________________ ______________________________________________ 
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

02/2002 12/2005

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



Education 
Provide all institutions of higher education attended; attach additional form(s) if necessary. 

Duquesne University Pittsburg_h __ PA 

• ■ ■ a I a .. 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Duquesne University Pittsburg_h __ PA 

. - .. . - ... 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Institution City State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Institution City State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Employment History 
Provide all employers, in reverse chronological order, for 15 years prior to date of application; 
attach additional form(s) if necessary. 

City 

01/2020 
Date Employed From (MM/YYYY) 

Form A: Ownership Resume/ Curriculum Vitae 
Page 3 

State Zip 

Present 
Date Employed To (MM/YYYY) 

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 4 

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY) Date Employed To (MM/YYYY)  

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY) Date Employed To (MM/YYYY) 

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY) Date Employed To (MM/YYYY) 

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

01/2015 Present

01/2009 Present

01/2005 01/2009

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



FORM A: OWNERSHIP RESUME/ CURRICULUM VITAE 

Gulf Shore Remedies, LLC Cultivation 

icense Type 

10 
Individual with Ownership Interest in Applicant Individual's Ownership Percentage in Applicant 

Residential History 
Provide all residential addresses, in reverse chronological order, for 15 years prior to date of application; 
attach additional form(s) if necessary. 

City State Zip 

07/2018 Present 

Date Resided From (MM/YYYY) Date Resided To (MM/YYYY) 

City State Zip 

03/2013 07/2018 
Date Resided From (MM/YYYY) Date Resided To (MMjYYYY). 

City State Zip 

08/1996 03/2013 
Date Resided From (MM/YYYY) Date Resided To (MMjYYYY) 

Residential Street Address 

City State Zip 

Date Resided From (MM/YYYY) Date Resided To (MM/YYYY) 

REDACTED COPY



Education 
Provide all institutions of higher education attended; attach additional form(s) if necessary. 

Troy University 

Date Attended From (MM/YYYY) 

Troy University 

Date Attended From (MM/YYYY) 

Institution 

Date Attended From (MM/YYYY) 

Institution 

Date Attended From (MM/YYYY) 

Employment History 

Mon�omery AL 

Date Attended To (MM/YYYY) Degree Received 

Mon�omery AL 

Date Attended To (MM/YYYY) Degree Received 

City State 

Date Attended To (MM/YYYY) Degree Received 

City State 

Date Attended To (MM/YYYY) Degree Received 

Provide all employers, in reverse chronological order, for 15 years prior to date of application; 

City 

08/2015 
Date Employed From (MM/YYYY) 

Form A: Ownership Resume/ Curriculum Vitae 
Page 3 

State Zip 

Present 
Date Employed To (MM/YYYY) 

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 4 

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY) Date Employed To (MM/YYYY) 

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY) Date Employed To (MM/YYYY) 

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

05/2011 12/2015

07/2001 01/2016

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



FORM A: OWNERSHIP RESUME/ CURRICULUM VITAE 

Gulf Shore Remedies, LLC Cultivation 

License Type 

5 
Individual with Ownership Interest in Applicant Individual's Ownership Percentage in Applicant 

Residential History 
Provide all residential addresses, in reverse chronological order, for 15 years prior to date of application; 
attach additional orm s i necessa 

City 

11/2018 
Date Resided From (MM/YYYY) 

City 

06/2004 
Date Resided From (MM/YYYY) 

City 

07/1994 
Date Resided From (MM/YYYY) 

Residential Street Address 

City 

Date Resided From (MM/YYYY) 

State Zip 

Present 

Date Resided To (MM/YYYY) 

State Zip 

09/2020 
Date Resided To (MMjYYYY). 

State Zip 

03/2006 
Date Resided To (MMjYYYY) 

State Zip 

Date Resided To (MM/YYYY) 

REDACTED COPY



Education 
Provide all institutions of higher education attended; attach additional form(s) if necessary. 

University of Virginia Darden School of Business Charlottesville VA 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Clemson University Clemson SC 

Institution State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Institution City State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Institution City State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Employment History 
Provide all employers, in reverse chronological order, for 15 years prior to date of application; 
attach additional form(s) if necessary. 

City 

1/2010 
Date Employed From (MM/YYYY) 

Form A: Ownership Resume/ Curriculum Vitae 
Page 3 

State Zip 

Present 
Date Employed To (MM/YYYY) 

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 4 

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY) Date Employed To (MM/YYYY) 

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

11/1993 12/2009

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



FORM A: OWNERSHIP RESUME/ CURRICULUM VITAE 

Gulf Shore Remedies, LLC Cultivation 

License Type 

2.5 
Individual with Ownership Interest in Applicant Individual's Ownership Percentage in Applicant 

Residential History 
Provide all residential addresses, in reverse chronological order, for 15 years prior to date of application; 
attach additional form(s) if necessary. 

City 

11/2020 
Date Resided From (MM/YYYY) 

City 

05/2017 
Date Resided From (MM/YYYY) 

City 

11/2009 
Date Resided From (MM/YYYY) 

City 

04/2006 
Date Resided From (MM/YYYY) 

State Zip 

Present 

Date Resided To (MM/YYYY) 

State Zip 

11/2020 
Date Resided To (MMjYYYY). 

State Zip 

05/2017 
Date Resided To (MMjYYYY) 

State Zip 

11/2009 
Date Resided To (MM/YYYY) 

REDACTED COPY



Education 
Provide all institutions of higher education attended; attach additional form(s) if necessary. 

Sonoma State University Rohnert Park CA 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

California Polytechnic State University San Luis Obispo CA 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Institution City State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Institution City State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Employment History 
Provide all employers, in reverse chronological order, for 15 years prior to date of application; 
attach additional form(s) if necessary. 

City 

01/2019 
Date Employed From (MM/YYYY) 

Form A: Ownership Resume/ Curriculum Vitae 
Page 3 

State 

Present 

Zip 

Date Employed To (MM/YYYY) 

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 4 

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY) Date Employed To (MM/YYYY)  

01/2016 01/2019

10/2013 01/2016

10/2011 10/2013

05/2007 10/2011

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 5 

City State Zip 
 
_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY) Date Employed To (MM/YYYY) 

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

03/2003 05/2007

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



FORM A: OWNERSHIP RESUME/ CURRICULUM VITAE 

Gulf Shore Remedies, LLC Cultivation 

License Type 

60 
Individual with Ownership Interest in Applicant Individual's Ownership Percentage in Applicant 

Residential History 
Provide all residential addresses, in reverse chronological order, for 15 years prior to date of application; 

City State Zip 

04/1990 Present 

Date Resided From (MM/YYYY) Date Resided To (MM/YYYY) 

Residential Street Address 

City State Zip 

Date Resided From (MM/YYYY) Date Resided To (MMjYYYY). 

Residential Street Address 

City State Zip 

Date Resided From (MM/YYYY) Date Resided To (MMjYYYY) 

Residential Street Address 

City State Zip 

Date Resided From (MM/YYYY) Date Resided To (MM/YYYY) 

REDACTED COPY



Education 
Provide all institutions of higher education attended; attach additional form(s) if necessary. 

Auburn University Auburn AL 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Institution City State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Institution City State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Institution City State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Employment History 
Provide all employers, in reverse chronological order, for 15 years prior to date of application; 
attach additional orm s i necessa 

City 

02/2020 
Date Employed From (MM/YYYY) 

Form A: Ownership Resume/ Curriculum Vitae 
Page 3 

State 

Present 

Zip 

Date Employed To (MM/YYYY) 

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 4 

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY) Date Employed To (MM/YYYY)  

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY) Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

06/2012 Present

06/1980 Present

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



FORM A: OWNERSHIP RESUME/ CURRICULUM VITAE 

Gulf Shore Remedies, LLC Cultivation 

Individual with Ownership Interest in Applicant Individual's Ownership Percentage in Applicant 

Residential History 
Provide all residential addresses, in reverse chronological order, for 15 years prior to date of application; 
attach additional form(s) if necessary. 

City State Zip 

12/1974 Present 
Date Resided From (MM/YYYY) Date Resided To (MM/YYYY) 

City State Zip 

09/2007 11/2008 
Date Resided From (MM/YYYY) Date Resided To (MMjYYYY). 

City State Zip 

09/2005 08/2007 
Date Resided From (MM/YYYY) Date Resided To (MMjYYYY) 

Residential Street Address 

City State Zip 

Date Resided From (MM/YYYY) Date Resided To (MM/YYYY) 

REDACTED COPY



Education 
Provide all institutions of higher education attended; attach additional form(s) if necessary. 

Troy State University Ft. Benning GA 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Auburn University Auburn AL 

Institution State 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Southern Union State College Opelika AL 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

University of Alabama Birmingham AL 

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY) Degree Received 

Employment History 
Provide all employers, in reverse chronological order, for 15 years prior to date of application; 
attach additional form(s) if necessary. 

City 

07/2021 
Date Employed From (MM/YYYY) 

Form A: Ownership Resume/ Curriculum Vitae 
Page 3 

State Zip 

Present 
Date Employed To (MM/YYYY) 

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 4 

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

06/2006 Present

04/2012 Present 

04/2015 07/2015

12/2013 10/2014

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 5 

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________ 
City State  Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

04/2006 06/2006

09/2004 02/2006

06/2004 09/2004

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



 License Type: Cultivator 

Exhibit	2	–	Residency 	of

Owners

Verification 

The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	
including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	

 
______________________________________________  ________________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 

_____________________________________________  ________________________________________________ 
Signature of Verifying Individual Verification Date 

DocuSign Envelope ID: 75514BE9-5E2A-4FA7-BA03-FB2A016D08ED

Tynes Stringfellow

12/14/2022 | 7:37 AM PST

Tynes Stringfellow CEO

REDACTED COPY



License Type: Cultivator 

Exhibit 2 – Residency of Owners  

The owners of Gulf Shore Remedies LLC are: 

is the majority owner of Gulf Shore Remedies, LLC and has lived in 

Alabama for over 15 years.  He has also been in the commercial horticulture business for 

over 40 years in Alabama  have also been Alabama 

residents for over 30 years.   

. 

Evidence of  in the state of Alabama is attached hereto and 

identified as “Residency- Gulf Shore Remedies Cultivation Facility- Attachment to Exhibit 

2.” 

Page 1 of 4

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala  Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala  Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY
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 License Type: Cultivator 

Exhibit	3	–	Commercial

Horticulture 	or 	

Agronomic 	Production

Experience 	

Verification 

The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	
including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	

______________________________________________  ________________________________________________ 
Printed Name of Verifying Individual Title of Verifying Individual 

_____________________________________________  ________________________________________________ 
Signature of Verifying Individual Verification Date 

DocuSign Envelope ID: 75514BE9-5E2A-4FA7-BA03-FB2A016D08ED

Tynes Stringfellow CEOTynes Stringfellow

12/14/2022 | 7:37 AM PST

REDACTED COPY



License Type: Cultivator 

Exhibit 3 – Commercial Horticulture or Agronomic Production Experience  

The owners of Gulf Shore Remedies LLC are: 

is the majority owner of Gulf Shore Remedies, LLC and has lived in 

Alabama for over 15 years.  , has been in the 

commercial horticulture business for over 40 years in Alabama winning numerous 

awards for outstanding work in the field of commercial horticulture.     

experience in commercial horticulture is attached hereto and 

identified as “Commercial Horticulture Experience- Gulf Shore Remedies Cultivation 

Facility- Attachment to Exhibit 3.” 

Page 1 of 4

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala  Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala  Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY
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License Type: Cultivator 

Exhibit 4 – Criminal

Background Check

Verification 

The undersigned verifies that the information contained in this Exhibit,
including any attachments thereto, is accurate and complete, based on the
best available information at the date of verification.

______________________________________________  ________________________________________________
Printed Name of Verifying Individual  Title of Verifying Individual

_______ ______________________ ________________________________________________
Signature of Verifying Individual Verification Date 

12/14/2022 | 7:37 AM PST

Tynes Stringfellow Tynes Stringfellow CEO

REDACTED COPY



License Type: Cultivator 

Exhibit 4 – Criminal Background Check Page 1 of 26 

4.1 Form B: Background Check Applicant Verification

Applicant Background-Gulf Shore Remedies Cultivation Facility – Attachment to Exhibit 

4, Section 4.1

4.2 Form C: State Background Check (ALEA)

ALEA Background-Gulf Shore Remedies Cultivation Facility – Attachment to Exhibit 4, 

Section 4.2

4.3 Form D: National Background Check (FBI)

FBI Background – Gulf Shore Remedies Cultivation Facility – Attachment to Exhibit 4, 

Section 4.3

4.4 Form E: Background Check Individual Verification

Verification Background – Gulf Shore Remedies Cultivation Facility – Attachment to 

Exhibit 4, Section 4.4

REDACTED COPY
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License Type: Cultivator 

Exhibit 5 –

Demonstration of

Sufficient Capital

Verification 

The undersigned verifies that the information contained in this Exhibit,
including any attachments thereto, is accurate and complete, based on the
best available information at the date of verification.
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Gulf Shore Remedies, LLC 
12562 Mary Ann Beach Road 
Fairhope, Alabama 36532 

December 2, 2022 

To Whom It May Concern, 

Gulf Shore Remedies, LLC (the “Company”) has liq

This ined budgets 

for th

Attached below are the demonstrations of sufficient capital and verification of the fund’s 

existence by Independent Certified Public Accountants.  We had initially included bank 

letters on our original application as part of this exhibit but were told by the Commission 

that the formatting was incorrect as we included multiple bank letters on single pages 

which was the only way to format the exhibit and stay within the 5-page limit.  We are 

happy to provide those bank letters in addition to the CPA letters. 

Sincerely, 

Tynes Stringfellow, Chief Executive Officer 

Colin Kelley, Chief Operating Officer 
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December 1, 2022 

To Whom It May Concern,  

Based on the bank, brokerage and investment account statements provided to us, as of November 
30, 2022, the liquid asse

Very truly yours,  

Enclosures 

Very try uly yourr ruu s, 

Enclosures 
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December 1, 2022 

To whom it may concern, 

This letter is to
hold assets in e

Sincerely, 
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Verification 

	
The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	

including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	
	
	
 
_____________________________________________  _____________________________________________ 
Printed Name of Verifying Individual   Title of Verifying Individual 
 
 
 
_____________________________________________  _____________________________________________ 
Signature of Verifying Individual   Verification Date 

DocuSign Envelope ID: 75514BE9-5E2A-4FA7-BA03-FB2A016D08ED

12/14/2022 | 7:37 AM PST

Tynes Stringfellow CEOTynes Stringfellow



6.1 – Balance sheet report, providing a snapshot of the value of assets, liabilities and 
equity at commencement, or for projections, as of December 31 of each year. 

Executive Summary 

Below we detail quarterly financials for the company assuming a start date in July 2023. Our 

forecast assumes $4m of equity, alongside $7.3m in debt funding to help fund capital 

expenditures as well as support working capital needs. During the first 15 quarters of 

operations, we plan to utilize 10,000 square feet of canopy with the optionality to increase 

the canopy size to 40,000 square feet in 2027 as market conditions permit. Drawing on our 

operating experience in a plethora of other states, we conservatively project a yield per 

square foot of 60 grams throughout the forecast period with 60% of production comprised 

of grade A flower, 20% of production comprised of grade B flower, and the remaining 20% 

of production comprised of trim. However, we believe there is upside to this assumption 

after year 2, as there are both exogenous variables (i.e. climate the facility is located in) and 

endogenous variables (i.e. training the team) that can impact yield and take time to perfect, 

but we believe it is prudent to illustrate numbers we know are achievable. Moreover, we 

assume the price for grade A flower, grade B flower, and trim falls every year as market 

conditions become increasingly competitive.  

On an annual basis, we intend to be EBITDA positive beginning in 2024. This is supported by 

a gross margin ~60%, on average. While we expect compression of gross margin as the price 

per pound of bulk flower decreases overtime, this is more than offset by improved operating 

leverage as we scale into phase 2 of the facility thereby expanding our EBITDA margin to the 

mid to high 40% range.  

As our projected cash balance demonstrates, we believe the company will be well capitalized 

for both the phase 1 and phase 2 buildout of the facility. Relatedly, our projections show we 

will be able to withstand a market that will more than likely experience price compression 

in the near to intermediate term following initial sales as well as inflation to input costs and 

labor where appropriate.  
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Balance Sheet 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

F F F F F F F F F F F F F F
3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26 2Q26 3Q26 4Q26

Cash 8,531,988 7,702,041 7,587,174 7,540,377 7,493,475 7,446,466 7,332,366 7,210,600 7,088,716 6,966,710 6,774,294 6,572,818 6,371,209 6,169,463
Accounts Receivable 0 0 69,461 69,461 69,461 69,461 64,499 64,499 64,499 64,499 59,538 59,538 59,538 59,538
Inventory 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Current Assets 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Current Assets 8,531,988 7,702,041 7,656,635 7,609,838 7,562,936 7,515,927 7,396,865 7,275,099 7,153,215 7,031,210 6,833,832 6,632,356 6,430,747 6,229,001

Net Fixed Assets 2,211,000 2,167,500 2,124,000 2,080,500 2,037,000 1,993,500 1,950,000 1,906,500 1,863,000 1,819,500 1,776,000 1,732,500 1,689,000 1,645,500
Total Assets 10,742,988 9,869,541 9,780,635 9,690,338 9,599,936 9,509,427 9,346,865 9,181,599 9,016,215 8,850,710 8,609,832 8,364,856 8,119,747 7,874,501

Accounts Payable 74,337 74,337 74,976 74,976 74,976 74,976 76,245 76,245 76,245 76,245 78,183 78,183 78,183 78,183
Notes Payable 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Wages Payable 65,050 65,050 65,701 65,701 65,701 65,701 67,021 67,021 67,021 67,021 69,052 69,052 69,052 69,052
Total Current Liabilites 139,387 139,387 140,676 140,676 140,676 140,676 143,267 143,267 143,267 143,267 147,235 147,235 147,235 147,235

Long Term Debt 7,275,866 7,177,239 7,075,624 6,970,929 6,863,063 6,751,927 6,637,425 6,519,453 6,397,906 6,272,676 6,143,651 6,010,717 5,873,755 5,732,643
Total Liabilites 7,415,252 7,316,625 7,216,300 7,111,605 7,003,739 6,892,604 6,780,691 6,662,719 6,541,172 6,415,942 6,290,887 6,157,953 6,020,991 5,879,878

Equity 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000
Retained Earnings (672,264) (1,447,084) (1,435,664) (1,421,267) (1,403,802) (1,383,177) (1,433,826) (1,481,120) (1,524,957) (1,565,232) (1,681,055) (1,793,097) (1,901,244) (2,005,378)
Total Equity 3,327,736 2,552,916 2,564,336 2,578,733 2,596,198 2,616,823 2,566,174 2,518,880 2,475,043 2,434,768 2,318,945 2,206,903 2,098,756 1,994,622

F F F F F F F F
1Q27 2Q27 3Q27 4Q27 1Q28 2Q28 3Q28 4Q28

Cash 557,384 1,433,726 2,473,646 3,513,413 4,286,879 5,029,696 5,772,343 6,514,817
Accounts Receivable 54,576 218,306 218,306 218,306 198,460 198,460 198,460 198,460
Inventory 0 0 0 0 0 0 0 0
Other Current Assets 0 0 0 0 0 0 0 0
Total Current Assets 611,961 1,652,032 2,691,952 3,731,719 4,485,339 5,228,156 5,970,803 6,713,277

Net Fixed Assets 6,617,000 6,446,000 6,275,000 6,104,000 5,933,000 5,762,000 5,591,000 5,420,000
Total Assets 7,228,961 8,098,032 8,966,952 9,835,719 10,418,339 10,990,156 11,561,803 12,133,277

Accounts Payable 148,576 148,576 148,576 148,576 153,658 153,658 153,658 153,658
Notes Payable 0 0 0 0 0 0 0 0
Wages Payable 108,971 108,971 108,971 108,971 114,530 114,530 114,530 114,530
Total Current Liabilites 257,547 257,547 257,547 257,547 268,188 268,188 268,188 268,188

Long Term Debt 5,587,255 5,437,462 5,283,130 5,124,121 4,960,294 4,791,503 4,617,598 4,438,423
Total Liabilites 5,844,802 5,695,009 5,540,677 5,381,668 5,228,482 5,059,691 4,885,785 4,706,611

Equity 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000
Retained Earnings (2,615,841) (1,596,978) (573,724) 454,051 1,189,858 1,930,465 2,676,018 3,426,666
Total Equity 1,384,159 2,403,022 3,426,276 4,454,051 5,189,858 5,930,465 6,676,018 7,426,666
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6.2 - Profit and loss report, summarizing any income, expenses and net profit from 
the applicant’s inception to date of commencement and as projected over each 
calendar year thereafter, including the year of commencement. 

Executive Summary 

Below we detail quarterly financials for the company assuming a start date in July 2023. Our 

forecast assumes $4m of equity, alongside $7.3m in debt funding to help fund capital 

expenditures as well as support working capital needs. During the first 15 quarters of 

operations, we plan to utilize 10,000 square feet of canopy with the optionality to increase 

the canopy size to 40,000 square feet in 2027 as market conditions permit. Drawing on our 

operating experience in a plethora of other states, we conservatively project a yield per 

square foot of 60 grams throughout the forecast period with 60% of production comprised 

of grade A flower, 20% of production comprised of grade B flower, and the remaining 20% 

of production comprised of trim. However, we believe there is upside to this assumption 

after year 2, as there are both exogenous variables (i.e. climate the facility is located in) and 

endogenous variables (i.e. training the team) that can impact yield and take time to perfect, 

but we believe it is prudent to illustrate numbers we know are achievable. Moreover, we 

assume the price for grade A flower, grade B flower, and trim falls every year as market 

conditions become increasingly competitive.  

On an annual basis, we intend to be EBITDA positive beginning in 2024. This is supported by 

a gross margin ~60%, on average. While we expect compression of gross margin as the price 

per pound of bulk flower decreases overtime, this is more than offset by improved operating 

leverage as we scale into phase 2 of the facility thereby expanding our EBITDA margin to the 

mid to high 40% range.  

As our projected cash balance demonstrates, we believe the company will be well 

capitalized for both the phase 1 and phase 2 buildout of the facility. Relatedly, our 

projections show we will be able to withstand a market that will more than likely 

experience price compression in the near to intermediate term following initial sales as 

well as inflation to input costs and labor where appropriate.
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Income Statement 

 

F F F F F F F F F F F F F F
3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26 2Q26 3Q26 4Q26

Revenue 0 0 1,389,220 1,389,220 1,389,220 1,389,220 1,289,990 1,289,990 1,289,990 1,289,990 1,190,760 1,190,760 1,190,760 1,190,760
COGS 144,583 161,824 464,375 464,375 464,375 464,375 462,517 462,517 462,517 462,517 461,758 461,758 461,758 461,758
Gross Margin (144,583) (161,824) 924,845 924,845 924,845 924,845 827,473 827,473 827,473 827,473 729,002 729,002 729,002 729,002

Salary 233,500 233,500 235,835 235,835 235,835 235,835 240,575 240,575 240,575 240,575 247,865 247,865 247,865 247,865
Overhead 46,700 46,700 47,167 47,167 47,167 47,167 48,115 48,115 48,115 48,115 49,573 49,573 49,573 49,573
SG&A Operating Expenses 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750
Professional Services 32,500 32,500 32,825 32,825 32,825 32,825 33,485 33,485 33,485 33,485 34,499 34,499 34,499 34,499
Insurance 10,000 10,000 10,100 10,100 10,100 10,100 10,303 10,303 10,303 10,303 10,615 10,615 10,615 10,615
Non-Interest Finance & Distribution Costs 3,750 3,750 3,788 3,788 3,788 3,788 3,864 3,864 3,864 3,864 3,981 3,981 3,981 3,981
Corporate Travel and Events 2,500 2,500 2,525 2,525 2,525 2,525 2,576 2,576 2,576 2,576 2,654 2,654 2,654 2,654
Other Operational Expenses 6,250 6,250 6,313 6,313 6,313 6,313 6,439 6,439 6,439 6,439 6,635 6,635 6,635 6,635
Digital 12,000 12,000 12,120 12,120 12,120 12,120 12,364 12,364 12,364 12,364 12,738 12,738 12,738 12,738
Other Marketing 1,250 1,250 1,263 1,263 1,263 1,263 1,288 1,288 1,288 1,288 1,327 1,327 1,327 1,327
D&A 29,000 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500
Total SG&A 381,200 395,700 399,185 399,185 399,185 399,185 406,258 406,258 406,258 406,258 417,137 417,137 417,137 417,137
Operating Profit (525,783) (557,524) 525,660 525,660 525,660 525,660 421,215 421,215 421,215 421,215 311,865 311,865 311,865 311,865

Interest Expense 146,481 217,296 214,308 211,229 208,056 204,788 201,420 197,951 194,376 190,693 186,899 182,989 178,961 174,811
Interest Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Expense 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Tax 0 0 299,933 300,034 300,139 300,247 270,443 270,558 270,676 270,797 240,789 240,918 241,051 241,188
Net Income (672,264) (774,820) 11,420 14,397 17,465 20,625 (50,649) (47,294) (43,837) (40,276) (115,823) (112,042) (108,147) (104,134)

EBITDA Build
Net Income (672,264) (774,820) 11,420 14,397 17,465 20,625 (50,649) (47,294) (43,837) (40,276) (115,823) (112,042) (108,147) (104,134)
Interest Expense 146,481 217,296 214,308 211,229 208,056 204,788 201,420 197,951 194,376 190,693 186,899 182,989 178,961 174,811
Interest Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Expense 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Tax 0 0 299,933 300,034 300,139 300,247 270,443 270,558 270,676 270,797 240,789 240,918 241,051 241,188
D&A 29,000 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500
EBITDA (496,783) (514,024) 569,160 569,160 569,160 569,160 464,715 464,715 464,715 464,715 355,365 355,365 355,365 355,365

Margin Analysis 
Gross Margin NM NM 67% 67% 67% 67% 64% 64% 64% 64% 61% 61% 61% 61%
SG&A as % of Sales NM NM 29% 29% 29% 29% 31% 31% 31% 31% 35% 35% 35% 35%
Operating Margin NM NM 38% 38% 38% 38% 33% 33% 33% 33% 26% 26% 26% 26%
EBITDA Margin NM NM 41% 41% 41% 41% 36% 36% 36% 36% 30% 30% 30% 30%
Net Income Margin NM NM 1% 1% 1% 1% -4% -4% -3% -3% -10% -9% -9% -9%

Sequential Growth Analysis
Revenue #DIV/0! #DIV/0! 0% 0% 0% -7% 0% 0% 0% -8% 0% 0% 0%
Gross Margin 12% -672% 0% 0% 0% -11% 0% 0% 0% -12% 0% 0% 0%
EBITDA 3% NM 0% 0% 0% NM 0% 0% 0% NM 0% 0% 0%
Net Income 15% NM 26% 21% 18% NM NM NM NM 188% NM NM NM
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F F F F F F F F
1Q27 2Q27 3Q27 4Q27 1Q28 2Q28 3Q28 4Q28

Revenue 1,091,530 4,366,119 4,366,119 4,366,119 3,969,199 3,969,199 3,969,199 3,969,199
COGS 842,660 1,706,644 1,706,644 1,706,644 1,706,577 1,706,577 1,706,577 1,706,577
Gross Margin 248,869 2,659,475 2,659,475 2,659,475 2,262,622 2,262,622 2,262,622 2,262,622

Salary 257,929 257,929 257,929 257,929 271,086 271,086 271,086 271,086
Overhead 51,586 51,586 51,586 51,586 54,217 54,217 54,217 54,217
SG&A Operating Expenses 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750
Professional Services 35,900 35,900 35,900 35,900 37,731 37,731 37,731 37,731
Insurance 11,046 11,046 11,046 11,046 11,610 11,610 11,610 11,610
Non-Interest Finance & Distribution Costs 4,142 4,142 4,142 4,142 4,354 4,354 4,354 4,354
Corporate Travel and Events 2,762 2,762 2,762 2,762 2,902 2,902 2,902 2,902
Other Operational Expenses 6,904 6,904 6,904 6,904 7,256 7,256 7,256 7,256
Digital 13,255 13,255 13,255 13,255 13,932 13,932 13,932 13,932
Other Marketing 1,381 1,381 1,381 1,381 1,451 1,451 1,451 1,451
D&A 128,500 171,000 171,000 171,000 171,000 171,000 171,000 171,000
Total SG&A 517,156 559,656 559,656 559,656 579,290 579,290 579,290 579,290
Operating Profit (268,286) 2,099,819 2,099,819 2,099,819 1,683,332 1,683,332 1,683,332 1,683,332

Interest Expense 170,535 166,130 161,591 156,914 152,096 147,132 142,018 136,748
Interest Income 0 0 0 0 0 0 0 0
Other Income 0 0 0 0 0 0 0 0
Other Expense 0 0 0 0 0 0 0 0
Tax 171,643 914,826 914,976 915,130 795,429 795,593 795,762 795,936
Net Income (610,464) 1,018,864 1,023,253 1,027,775 735,807 740,607 745,553 750,648

EBITDA Build
Net Income (610,464) 1,018,864 1,023,253 1,027,775 735,807 740,607 745,553 750,648
Interest Expense 170,535 166,130 161,591 156,914 152,096 147,132 142,018 136,748
Interest Income 0 0 0 0 0 0 0 0
Other Income 0 0 0 0 0 0 0 0
Other Expense 0 0 0 0 0 0 0 0
Tax 171,643 914,826 914,976 915,130 795,429 795,593 795,762 795,936
D&A 128,500 171,000 171,000 171,000 171,000 171,000 171,000 171,000
EBITDA (139,786) 2,270,819 2,270,819 2,270,819 1,854,332 1,854,332 1,854,332 1,854,332

Margin Analysis 
Gross Margin 23% 61% 61% 61% 57% 57% 57% 57%
SG&A as % of Sales 47% 13% 13% 13% 15% 15% 15% 15%
Operating Margin -25% 48% 48% 48% 42% 42% 42% 42%
EBITDA Margin -13% 52% 52% 52% 47% 47% 47% 47%
Net Income Margin -56% 23% 23% 24% 19% 19% 19% 19%

Sequential Growth Analysis
Revenue -8% 300% 0% 0% -9% 0% 0% 0%
Gross Margin -66% 969% 0% 0% -15% 0% 0% 0%
EBITDA NM NM 0% 0% NM 0% 0% 0%
Net Income 486% NM 0% 0% NM 1% 1% 1%
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6.3 – Statement of cash flow, examining the cash flowing into and out of the 
Applicant’s business from inception to commencement and during each calendar 
year thereafter, including the year of commencement. 

Executive Summary 

Below we detail quarterly financials for the company assuming a start date in July 2023. Our 

forecast assumes $4m of equity, alongside $7.3m in debt funding to help fund capital 

expenditures as well as support working capital needs. During the first 15 quarters of 

operations, we plan to utilize 10,000 square feet of canopy with the optionality to increase 

the canopy size to 40,000 square feet in 2027 as market conditions permit. Drawing on our 

operating experience in a plethora of other states, we conservatively project a yield per 

square foot of 60 grams throughout the forecast period with 60% of production comprised 

of grade A flower, 20% of production comprised of grade B flower, and the remaining 20% 

of production comprised of trim. However, we believe there is upside to this assumption 

after year 2, as there are both exogenous variables (i.e. climate the facility is located in) and 

endogenous variables (i.e. training the team) that can impact yield and take time to perfect, 

but we believe it is prudent to illustrate numbers we know are achievable. Moreover, we 

assume the price for grade A flower, grade B flower, and trim falls every year as market 

conditions become increasingly competitive.  

On an annual basis, we intend to be EBITDA positive beginning in 2024. This is supported by 

a gross margin ~60%, on average. While we expect compression of gross margin as the price 

per pound of bulk flower decreases overtime, this is more than offset by improved operating 

leverage as we scale into phase 2 of the facility thereby expanding our EBITDA margin to the 

mid to high 40% range.  

As our projected cash balance demonstrates, we believe the company will be well 

capitalized for both the phase 1 and phase 2 buildout of the facility. Relatedly, our 

projections show we will be able to withstand a market that will more than likely 

experience price compression in the near to intermediate term following initial sales as 

well as inflation to input costs and labor where appropriate.

License Type: Cultivator

Exhibit 6 - Financial Statements Page 6 of 7



Statement of Cash Flow  

 

 

F F F F F F F F F F F F F F
3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26 2Q26 3Q26 4Q26

Net Income (672,264) (774,820) 11,420 14,397 17,465 20,625 (50,649) (47,294) (43,837) (40,276) (115,823) (112,042) (108,147) (104,134)
D&A 29,000 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500 43,500
Accounts Receivable 0 0 (69,461) (0) (0) (0) 4,961 0 0 0 4,961 (0) (0) (0)
Inventory 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Current Assets 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Accounts Payable 74,337 0 639 0 0 0 1,270 0 0 0 1,938 0 0 0
Wages Payable 65,050 0 650 0 0 0 1,321 0 0 0 2,031 0 0 0
Cash Flow from Operations -503,877 -731,320 -13,252 57,897 60,965 64,125 403 -3,794 -337 3,224 -63,392 -68,542 -64,647 -60,634

CAPEX -2,240,000 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash Flow from Investing -2,240,000 0 0 0 0 0 0 0 0 0 0 0 0 0

Equity 4,000,000 0 0 0 0 0 0 0 0 0 0 0 0 0
Notes Payable 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Long Term Debt 7,275,866 -98,627 -101,615 -104,694 -107,867 -111,135 -114,503 -117,972 -121,547 -125,230 -129,024 -132,934 -136,962 -141,112
Cash Flow from Financing 11,275,866 -98,627 -101,615 -104,694 -107,867 -111,135 -114,503 -117,972 -121,547 -125,230 -129,024 -132,934 -136,962 -141,112

Beginning Cash 0 8,531,988 7,702,041 7,587,174 7,540,377 7,493,475 7,446,466 7,332,366 7,210,600 7,088,716 6,966,710 6,774,294 6,572,818 6,371,209
Change in Cash 8,531,988 -829,947 -114,867 -46,797 -46,902 -47,010 -114,100 -121,766 -121,884 -122,006 -192,417 -201,476 -201,609 -201,746
Ending Cash 8,531,988 7,702,041 7,587,174 7,540,377 7,493,475 7,446,466 7,332,366 7,210,600 7,088,716 6,966,710 6,774,294 6,572,818 6,371,209 6,169,463

F F F F F F F F
1Q27 2Q27 3Q27 4Q27 1Q28 2Q28 3Q28 4Q28

Net Income (610,464) 1,018,864 1,023,253 1,027,775 735,807 740,607 745,553 750,648
D&A 128,500 171,000 171,000 171,000 171,000 171,000 171,000 171,000
Accounts Receivable 4,961 (163,729) (0) (0) 19,846 0 0 0
Inventory 0 0 0 0 0 0 0 0
Other Current Assets 0 0 0 0 0 0 0 0
Accounts Payable 70,393 0 0 0 5,082 0 0 0
Wages Payable 39,919 0 0 0 5,559 0 0 0
Cash Flow from Operations -366,690 1,026,135 1,194,253 1,198,775 937,293 911,607 916,553 921,648

CAPEX -5,100,000 0 0 0 0 0 0 0
Cash Flow from Investing -5,100,000 0 0 0 0 0 0 0

Equity 0 0 0 0 0 0 0 0
Notes Payable 0 0 0 0 0 0 0 0
Long Term Debt -145,388 -149,793 -154,332 -159,009 -163,827 -168,791 -173,905 -179,175
Cash Flow from Financing -145,388 -149,793 -154,332 -159,009 -163,827 -168,791 -173,905 -179,175

Beginning Cash 6,169,463 557,384 1,433,726 2,473,646 3,513,413 4,286,879 5,029,696 5,772,343
Change in Cash -5,612,078 876,341 1,039,921 1,039,766 773,467 742,816 742,647 742,474
Ending Cash 557,384 1,433,726 2,473,646 3,513,413 4,286,879 5,029,696 5,772,343 6,514,817
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Introduction

Our comprehensive tax and financial plan are written in accordance with the Generally

Accepted Accounting Principles (“GAAP”). This includes accounting and tax reporting

practices that comply with all applicable laws. Gulf Shore Remedies, LLC is structured as a

Limited Liability Company “LLC” to maintain distinction between business and owner

personal liability. We have a business tax identification number, provided to us by the

Alabama State Treasury. The net worth of our limited liability entity will be calculated by

the capital accounts of our owners. Ala. Code § 40-14A-23(b). We will prepare annually for

the Department of Revenue a report of our income and deductions with the names and

addresses of each partner and their percentage of share. Ala. Code § 40-18-28.

Our Chief Financial Officer (“CFO”) will oversee this plan for efficiency and continual

compliance. We will disclose to the Alabama Medical Cannabis Commission (“AMCC”) and

the Department of Revenue of the State of Alabama (“the Department”) all relevant records,

including tax information. Ala. Code § 20-2A-55(d). We will maintain good standing with

the IRS and secure all financing without backing from federally insured financial

institutions. 31 US Code § 5311-118.3745(a)(4); IRC 280(e).

Financial Practices

We will maintain our business’ financial accounts in the United States. 31 U.S.C. § 5311

118.3745(a)(4). We will fully disclose all credit practices. F.D.I.C. C.2 § 121. Our financial

records will be physically and digitally secured, and all staff will be trained on proper

recordkeeping. Our SOPs include details on our electronic financial recordkeeping systems,

and which personnel are allowed in restricted access cash storage areas. 31 U.S.C. §

5311(b)(3-4). From these records, we will supply any documentation requested for law

enforcement purposes. 31 U.S.C. § 5311 (b)(1-2). We will comply with guidance issued by

the Financial Crimes Enforcement Network (“FinCEN”), and we will only work with vendors

or financial institutions who also comply with the Bank Secrecy Act. 31 USC § 5311-BSA 34.

We will contract with vendors for accounting and armored-car services. Access to

banking for cannabis businesses regularly comes with high monthly fees and extra

expenses. We have proactively created a positive relationship with Commerce One Bank to

support our business in this matter. Commerce One is based in Birmingham, Alabama and
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has over half a billion dollars in assets under management. We will maintain honest candor

with financial entities about our cannabis transactions by providing details on our license,

and all necessary information for compliance with banking customer identification

programs. 31 CFR § 1020.220(a)(2)(i)(A).

Accounting

Our double entry accounting system will record, analyze, and classify our transactions,

and will provide accountability of our assets and liabilities. Our CFO will oversee monthly

and year-end financial reconciliation of accounts payable and receivable. We will also work

with a certified accountant familiar with the cannabis industry for tax filing.

Gain, loss, income, basis earning, and profit statements of our business will be

determined in accordance with Alabama state tax law, not based on federal income tax

regulations. Ala. Code § 40-18-1.1(a); USC Title 26. Taxable income will include gross

income less allowable deductions. Ala. Code § 40-18-15.1; Ala. Code § 40-18-15.3(a)(2),(c).

We will file a net operating loss only if, prior to any deductions or modifications, our entire

net operating finances are a loss for the entire taxable year. Ala. Code § 40-18-15.2.

With this system we will fully disclose our financial results and maintain GAAP

conformity, including recognizing revenues and expenses on the accrual basis and

reconciliation of all accounts in a timely manner. All financial records will be maintained

securely at our facility and made available to the AMCC. Ala. Code § 20-2A-52(a)(5). Our

records will include gross sales, gross proceeds, gross receipts, and other books to

determine our tax liability. Ala. Code § 40-23-9.

Insurance and Affiliates

We will maintain adequate levels of liability and casualty insurance, at a minimum of

two million dollars. Ala. Code § 20-2A-53(a)(2); Ala. Admin Code. r. 80-14-1-.05. We have

paid all appropriate taxes on our insurance plans and premiums. We will acquire additional

surety bonds if required by the Department. Ala. Code § 40-23-6. Neither we nor any of our

affiliates have outstanding tax debt or tax delinquency. Ala. Admin Code. r. 538-x-4-.07.05;

Ala. Code § 20-2A-55(a)(6). We and our affiliates will fully disclose tax history. Ala. Admin

Code r. 538-x-3-.05.03.d-f.
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Taxes Levied by the State and Payment of the Same

We will pay all taxes in a prompt manner. Ala. Code § 40-11-4; Ala. Code § 40-23-7. All

taxes that are payable to the Department will include the name of our business and our

Chief Executive Officer; location and legal description of our business; total amount of gross

sales, receipts, and loans, on a daily, monthly, and quarterly basis; and any other

information required or requested. Ala. Code § 40-1-5(a)(1-8). We will pay all applicable

privilege taxes levied against our net worth each year. Ala. Code § 20-2A-80(b)(1); Ala. Code

§ 40-14A-23. We will utilize charts provided by the State in Article 2 of the Alabama

Business Privilege and Corporation Shares Tax regulations, and any related amendments, to

calculate the amount of tax owed. Ala. Code § 40-14A-22(b); Ala. Code § 20-2A-80(b)(2).

Our certified accountant will appropriately file all taxes related to our business. All

other related taxes will be filed concurrently with federal income returns, no later than

April 15th of each year. Ala. Code § 20-2A-80(b)(3); Treasury Regulation § 26.6072(b). Our

first tax return will be filed two and a half months after our license approval. Ala. Code §

20-2A-80(b)(3). Tax payments due to the Commissioner of Revenue will be completed with

a designated form. Ala. Code § 40-17A-2; Ala. Code § 20-2A-80(b)(5). Any circumstances

resulting in a lack of form will not prevent us from promptly paying our due taxes. Our tax

payment will be considered complete once the money is received by the state. Ala. Code §

40-1-5(b). Tax proceeds will, in part, support the Medical Cannabis Commission Fund set

forth by the Alabama State Treasury. Ala. Code § 20-2A-10(a)(1).

We will submit to a 9% tax rate for gross proceeds of sales. Ala. Code § 20-2A-80(a); Ala.

Code § 40-23-1. We will only pay municipal or county tax once per sale. Ala. Code §

40-23-2.1. All money collected from this taxation will be paid to the Department. Ala. Code

§ 40-23-26(d).

Our property will be assessed for ad valorem tax purposes at 20% as a Class II property.

Ala. Code § 40-8-1(a). We will pay annually a tax of .065% based on our assessed property

value. Ala. Code § 40-8-2. For any vehicles in our fleet purchased outside this state, we will

pay a 2% excise tax. Ala. Code § 40-23-102(a). We will submit to a 6.5% income tax levied

by the State and any further income taxes. Ala. Code § 40-18-2; Ala. Code § 40-18-31(a). At
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the request of the Department, we will provide an inventory as proof of income. Ala. Code §

40-18-11.

We understand that refusal or neglect to pay appropriate taxes can result in a lien in

favor of the State of Alabama upon all business properties and rights therein. Ala. Code §

40-1-2(a); § 40-1-3. We may motion to dismiss the lien, with a bond in double the amount

of the lien filed with the Department. Ala. Code § 40-1-2(c). We will communicate openly

with the AMCC, the Department, and the Internal Revenue Service about our financial

obligations.

Conclusion

We understand and will comply with all applicable tax laws. Ala. Admin Code. r.

538-x-3-.05.03.m.09. We will accept any fairly regulated additional tax, penalty, or interest

assessed upon us by the Department. Ala. Code § 20-2A-80(b)(5). We will always welcome

and accommodate the AMCC and their officials for an inspection. Ala. Code § 20-2A-55(d).

We understand failure to cooperate could result in the seizure and impound of our books,

ledgers, documents, writings, money receptacles, and all other records. Ala. Code §

20-2A-52(a)(3)(b). We will contribute to qualified patients in Alabama receiving the

maximum benefit of medical cannabis through protection of our products, compliant

recordkeeping, and appropriate taxation. Ala. Admin Code. r. 538-x-1-.02.
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John H. Merrill 
Secretary of State

P. O. Box 5616
Montgomery, AL 36103-5616

State of alabama
I, John H. Merrill, Secretary of State of Alabama, having custody of the 

Great and Principal Seal of said State, do hereby certify that

In Testimony Whereof, I have hereunto set my 
hand and affixed the Great Seal of the State, at the 
Capitol, in the city of Montgomery, on this day.

Date

John H. Merrill Secretary of State

11/14/2022

20221114000007192

as appears on file and of record in this office, the pages hereto attached, contain a
true, accurate, and literal copy of the Articles of Formation filed on behalf of Gulf
Shore Remedies, LLC, as received and filed in the Office of the Secretary of State

on 06/15/2022.
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STATE OF ALABAMA 

DOMESTIC LIMITED LIABILITY COMPANY (LLC) 
CERTIFICATE OF FORMATION  

PURPOSE: In order to form a Limited Liability Company (LLC) under Section 10A-5A-2.01 of the Code of Alabama 
1975,  this Certificate of Formation and the appropriate filing fees must be filed with the Office of the Secretary of 
State. The information required in this form is required by Title 10A.

1. The name of the limited liability company (must contain the words  “Limited Liability Company” or  the abbreviation
“L.L.C.” or “LLC,”  and comply with Code of Alabama, Section 10A-1-5.06. You may use Professional or
Series before Limited Liability Company or LLC (or PLLC or SLLC) if they apply:

2. A copy of the Name Reservation Certificate from the Office of the Secretary of State must be attached.

3. The name of the registered agent (only one agent):

Street (no PO Boxes) address of registered office (must be located in Alabama):

*COUNTY of above address:

Mailing address in Alabama of registered office (if different from street address): 

4. The undersigned certify that there is at least one member of the limited liability company.

    (For SOS Office Use Only) 

Gulf Shore Remedies, LLC

Corporation Service Company

Alabama
Sec. Of State

001-025-154     DLL

Date 06/15/2022
Time 10:03:00
File $100.00

County $100.00
   -------

Total $200.00

641 S Lawrence Street  Montgomery, AL 36104

MONTGOMERY

License Type: Cultivator
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DOMESTIC LIMITED LIABILITY COMPANY (LLC)  CERTIFICATE OF FORMATION 

LLC Cert of Formation – 11/2021 Page 2 of 2 

5. Check only if the type applies to the Limited Liability Company being formed:

Series LLC complying with Title 10A, Chapter 5A, Article 11   

Professional LLC complying with Title 10A, Chapter 5A, Article 8   

Non-Profit LLC complying with Section 10A-5A-1.04(c) 

6. The filing of the limited liability company is effective immediately on the date received by the office of the Secretary
of State, Business Services Division or at the delayed filing date (cannot be prior to the filing date) specified in
this filing complying with Section 10A-1-4.12
The undersigned specify   / /  as the effective date (must be on or after the date filed in the
office of the Secretary of State, but no later than the 90th day after the date this instrument was signed) and the time
of filing to be     :          AM or       PM. (cannot be noon or midnight – 12:00)

 Attached are any other matters the members determine to include herein (if this item is checked there must be 
attachments with the filing). 

Date (MM/DD/YYYY) Signature as required by 10A-5A-2.04 

Typed title (organizer or attorney-in-fact) 

*County of Registered Agent is requested in order to determine distribution of County filing fees.

6 15 2022

10 2

6 / /15 2022

Organizer

Kevin Gibbs
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John H. Merrill 
Secretary of State

P.O. Box 5616 
Montgomery, AL 36103-5616

I, John H. Merrill, Secretary of State of Alabama, having custody of the 
Great and Principal Seal of said State, do hereby certify that

pursuant to the provisions of Title 10A, Chapter 1, Article 5, Code of Alabama 
1975, and upon an examination of the entity records on file in this office, the 

following entity name is reserved as available:

Gulf Shore Remedies, LLC

This name reservation is for the exclusive use of Bradley Arant Boult Cummings
LLP, 1819 5th Ave N , Birmingham, AL 35203 for a period of one year beginning

June 13, 2022 and expiring June 13, 2023

In Testimony Whereof, I have hereunto set my  
hand and affixed the Great Seal of the State, at the 
Capitol, in the city of Montgomery, on this day.

June 13, 2022

Date

RES028567 John H. Merrill             Secretary of State
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Exhibit 9 – Business License  Page 1 of 5 

9.1 Certified Copies of Business License  

Baldwin County will not approve a Business License until the applicant has an 

approved medical marijuana cultivation license from the State of Alabama.  Baldwin 

does not even have a license type for medical cannabis at this time which is why 

they told us to submit our business license under “fruit farming.”  The business 

license application is identified as “Business License and Authorization of Local 

Authorities- Gulf Shore Remedies- Attachment to Exhibit 9, Section 9.1”. 

  

9.2 Resolution(s) or Ordinance(s) by local jurisdiction(s) approving the 

Applicant’s business presence 

Cultivation license Applicants are not required to locate in a city/county that has 

explicitly approved the operation of medical cannabis facilities within it limits. 

Please see the email from Alabama Medical Cannabis Commission dated October 14, 

2022, which is attached hereto as “AMCC Email- Gulf Shore Remedies- Attachment 

to Exhibit 9, Section 9.2”.  Cultivation applicants are, however, required to show 

zoning compliance.  The Applicant has attached a letter from Baldwin County 

confirming that the operation of a Medical Cannabis facility is not prohibited on the 

property located at 13310 Mary Ann Beach Road, Fairhope, AL 36532.  This letter is 

identified as “Zoning Ordinance – Gulf Shore Remedies- Attachment to Exhibit 9, 

Section 9.2”.  The Applicant’s property is “un-zoned” which means the property is 

not located in a part of the County that has any zoning laws or regulations.  A 

medical cannabis cultivation facility would be an agricultural use of land and such 

use would not be prohibited by any local land use law or zoning regulation, 

provided, however that the operator had a State license to operate such a facility. 
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Business License and Authorization of Local Authorities- Gulf Shore Remedies- 

Attachment to Exhibit 9, Section 9.1 
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Business License and Authorization of Local Authorities- Gulf Shore Remedies- 

Attachment to Exhibit 9, Section 9.1 
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AMCC Email- Gulf Shore Remedies- Attachment to Exhibit 9, Section 9.2 
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Zoning Ordinance – Gulf Shore Remedies- Attachment to Exhibit 9, Section 9.2” 
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Introduction

Our plan to support medical cannabis patients and the public welfare is by opening a

licensed medical cannabis cultivation business in the State of Alabama that is focused on

sustainable and efficient production methods and being honest and transparent at all times.

Our team is heavily experienced in horticulture and cultivation operations, running

successful and compliant cannabis businesses, conducting cannabis medical research, and

is dedicated to providing quality grown cannabis and contributing to the medical cannabis

program. The state passed the Medical Cannabis Act, legalizing medical cannabis, in 2021

and rulemaking authority was given to the Alabama Medical Cannabis Commission

(“AMCC”). The AMCC has 13 commission members who represent the full spectrum of

needs addressed in the Medical Cannabis Act and medical cannabis at large. The AMCC

includes medical professionals to farmers to law enforcement agents, all of whom can and

do offer invaluable insight into the process of establishing and regulating a medical

cannabis marketplace. Thanks in large part to the contributions made by the AMCC, along

with its level of communication with those interested in entering the medical market in the

state, we feel confident in the future of medical cannabis in Alabama and wish to pursue it

to the fullest extent allowable.

We aim to obtain one Cultivation license to operate what will be one of Alabama’s most

consistent and quality driven cultivation operations, entering the market at the onset of

medical legalization. Though estimates for Alabama’s market have not yet been compiled,

the entire US cannabis market is expected to reach $43 billion in sales by 20251, of which

Alabama will be a substantial portion. This is thanks in no small part to the desire by

millions to expand medical cannabis access within the state itself (a beacon for medical

cannabis progress in the South) and due to large commercial hubs within the state such as

Baldwin county that can make for exceptional and convenient centers for medical cannabis

cultivation. We recognize this will not be an easy endeavor, and our business has thoroughly

prepared for the challenges inherent in operating a cultivation facility. We will operate

compliantly to provide safe and effective medical cannabis for the patients of Alabama.

1 New Frontier Data, U.S. Mid-Year Report,
https://newfrontierdata.com/cannabis-insights/u-s-mid-year-report-legal-industry-projected-to-top-6-billio
n-in-quarterly-sales-for-q2-2021/
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10.1 Business Structure and Plan for Adherence to Applicable Corporate Conventions

With the help of our savvy business and legal team, our business structure is clearly

defined, and we will adhere to applicable corporate conventions. Ala. Admin. Code r.

538-x-3-.05-.3m.15.a. Our company is an Alabama business founded by an experienced,

passionate, and capable team of Alabama residents and experts for the purpose of starting

a cultivation facility built around providing Alabama medical cannabis patients with the

highest-quality cannabis we can produce. With a team of seasoned business and

community leaders and passionate locals, we plan to open multi-phased operations starting

with a 14,280 square foot cultivation operation and adding an additional 28,560 square feet

as we expand operations, to produce a curated variety of medical cannabis that cater to our

community of patients.

Our company is structured as an Alabama limited liability company (“LLC”) to protect

our owners from personal liability associated with the business and to provide certain tax

benefits. To form our LLC, we filed our Name Reservation Certificate and Certification of

Formation with the Alabama Secretary of state. We understand that to receive institutional

investment, we may need to restructure the entity and convert into a C-Corporation. Should

a significant institutional investor be interested in the business, we are well prepared and

equipped to convert into a C-Corporation when necessary.

Adherence to Corporate Conventions

As an LLC, our business is a pass-through entity, and we will file as a partnership for tax

purposes. Though it is not required for LLC to hold annual ownership and board meetings,

we will do so and record the minutes of our meetings to promote transparency in our

business operations. We will maintain and update our articles of organization and

operating agreement and related documentation as needed. Our Chief Compliance Officer

and our outside legal counsel will verify our ongoing compliance with applicable corporate

conventions.

10.2 Business Goals
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Our owners and leaders have convened to distill and clearly define our business goals

for now and in the future, including specific plans going out to 3-years and 5-years, as well

as our long-term strategy and exit plan. Ala. Admin. Code r. 538-x-3-.05-.3m.15.b. We have

many business goals, and we understand that these must be evaluated and adjusted over

the course of the first three and five years of operation and beyond as the market inevitably

fluctuates and changes. We believe it is essential to the success of a business to have

simultaneously ambitious yet realistic and achievable goals. We will employ iterative

improvement processes to set and achieve proactive goals for the good of the company and

so we can continuously create better products for the medical cannabis patients of

Alabama. These goals cover the full spectrum of our operations and touch on the

overarching aspects of our work, all under the influence of our guiding Mission and Vision

statements (included in our Executive Summary section).

We have crafted business goals for both three and five-year timelines. Our three-year

goal is to be a model cultivation operator with no incidences with the cannabis market and

the AMCC. At year one our focus is creating high quality medical cannabis and becoming a

reliable source of medical cannabis. Our “phase one” goal is to have an effective operation

that provides a minimum of 1,300 pounds of quality medical cannabis biomass to the

market every three months that is used for affordable and effective patient wellness.

Our five-year goal is to be recognized as the top cannabis cultivator in Alabama.

Consistency is how we will achieve this five-year goal. Through a structured and a well-run

business, we will strive to consistently produce high quality medical cannabis; expand our

cultivation facility by 28,560 square feet in year five and produce a minimum of 5,000

pounds of quality medical cannabis biomass every three months; provide great service and

medical cannabis information to patients; effectively use the patient registry and work with

certified medical physicians; and have zero infractions with the AMCC. The expansion of

available cannabis will keep prices affordable and meet the growing patient demand over

time. After five years of coherent practices that serve patients on a regular basis, we know

we can reach this goal.

Long-Term Strategy and Exit Plan
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Our long-term strategy involves discrete steps that will allow us to achieve our goals.

First, we will constantly be learning more about the industry, the regulatory environment in

which we are entering, and the precise best practices to address the medical needs of our

patients. There will never be a stopping point in this area, as we will constantly be adjusting

ourselves and our workflow to innovate and improve, and that requires an open-mind and

frequent education on our part. We have already begun this through this application

process itself, assessing the Alabama medical cannabis marketplace, and assembling a team

of qualified and knowledgeable individuals.

At the three-year mark of operations, we will hold focused meetings of our executive

leadership established to assess the first few years of operation and see what we have

learned, what still needs to be addressed still, and what steps have we taken to achieve our

goals. This will again be repeated at the five-year mark, though it will be significantly more

expansive in terms of scope. We will also at this point address any substantial business

needs which may need to be addressed including, but not limited to employee hiring and

retention; standard operating procedures (“SOPs”); the composition of our Executive

Leadership team; our Mission and Vision statements; a reevaluation of our long-term

strategy and potential exit plans; and, large-scale community-focused projects.

Second, we plan to open and operate our facility utilizing proven methodologies and our

learned experiences. If there are issues which arise in the terms of financial viability, we

will be sure to address these in a timely manner and communicate the needs of the

business and the necessary changes made to improve our financial standing with the goal

of profitability and providing safe and consistent medical cannabis.

Third, once we have reached a point of profitability and as patient demand grows, we

will decide if we should continue expanding operations beyond our 28,560 square foot

expansion plan. We will only do this after communicating with the necessary regulatory

bodies and the key stakeholders in our business to ensure we can meet the work and

product demands required for a successful expansion.

Our principals have carefully and thoroughly considered a wide variety of potential exit

strategies. These strategies will allow the business to expand to include additional locations

and to better serve more patients. Future strategies could include merger or acquisition

opportunities or creating generational wealth for our ownership team and beyond. As the
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medical cannabis market is still in its infancy, the current strategy is to continue growing in

order to serve more patients and provide excellent quality, accessible medical cannabis

products statewide.

10.3 Organizational Chart

Here we have included our organizational chart, which visually conveys our internal

structure. Ala. Admin. Code r. 538-x-3-.05-.3.m.15.c. This details individuals’ roles,

responsibilities, and relationships between others within our business operation. Our

organizational chart will be available to employees at the time of hiring and in our internal

database for easy access for employees to review should they have questions or comments

about the company structure and organization.

10.4 Job Descriptions of All Managerial Positions

Within this section, we detail each of the managerial positions within our operations

and show a clear delineation of authority, qualifications, and duties. Ala. Admin. Code r.

538-x-3-.05.03.m.15.d. Notwithstanding further guidance from the state, we view a

managerial position as an employee who possesses authority to formulate and carry out
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management decisions or who represents management’s interest by taking or effectively

recommending discretionary actions and who has discretion in the performance of these

management responsibilities beyond the routine discharge of duties. A “managerial

position” need not act in a supervisory capacity in relation to other employees. Our

managerial positions are as follows.

Chief Executive Officer (“CEO”)

The Chief Executive Officer has authority over the senior planning and leadership teams

to execute the strategic direction of the company and guides all staff efforts toward

achieving company objectives and defined goals. The CEO will also assist with financial

management and strategic business planning, provide oversight for the company, and work

to develop a company culture in line with the company mission. It is the responsibility of

the CEO to set the tone and establish precedent of decision making for the business,

particularly as it relates to making our Mission and Vision actionable and achievable. The

CEO: promotes our company values and ethical business practices from the top; provides

complete oversight of all branches of the company; coordinates with the marketing and

public relations officer to develop all branding and brand identity components, including

product packaging and store design; builds, establishes, and strengthens the executive

leadership team; evaluates and manages the fiscal and operational performance of the

company; and, oversees each branch budget and departmental budgets.

Chief Operations Officer (“COO”) – Reports to CEO

The Chief Operations Officer manages operations, including development of standard

operating procedures and staff training programs that are responsive and adaptable based

on compliance with applicable regulations. The COO must analyze current and future

market trends to help to achieve the company’s profitability goals and other objectives. The

COO works with branch executive teams to create and implement production plans; select

equipment and materials; and, assist in selecting vendors and outsourced services.

Guaranteeing the smoothness in day-to-day operations for not only patients but also staff

and other employees while adjusting strategic plans for longer term aims will be a top

priority for the COO. The COO: Develops and implements compliant standard operating

procedures; Implements preventative measures for uninterrupted production and
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efficiency improvements; Assists with developing staff training programs; Identifies areas

of cost savings and sources affordable equipment and supply vendors; and, Coordinates

internal and external audits of physical inventory and data with the Chief Compliance

Officer.

Chief Compliance Officer (“CCO”) – Reports to CEO

The Chief Compliance Officer ensures daily operational compliance by developing,

maintaining, continuously improving upon a comprehensive compliance program designed

to ensure that every level of the operation acts within the federal, state, and municipal

regulations. The CCO also acts as the communication link between the Applicant and the

regulators when implementing any changes of which the state or local jurisdiction needs to

be made aware. The CCO: Manages license, bond, and permit application and renewal

process; Monitors regulatory updates to ensure all standard operating procedures are

compliant with local, state, and applicable federal regulations; Audits all company

inventory, systems, and reports for accuracy and consistency; Create, manage, and deliver

compliance-based education and training; Maintains records as required by state and

federal regulation; and, Assists with development of staff training materials and compliance

tools.

Chief Financial Officer (“CFO”) – Reports to CEO

The CFO is responsible for all financial activities including building the core financial

practices to meet the needs of the company’s expanding operations, The CFO must have the

ability to integrate the finance function effectively into the Company's operations,

maintaining the strong financial infrastructure required to support continued rapid growth.

CFO also oversees all accounting personnel and third-party accounting, tax preparation,

and financial services vendors. The CFO: Oversees all financial functions of the company;

Creates and implements a company budget and departmental budgets; Develops and

maintains relationships with financial institutions; and, Audits work of Bookkeeper and

Accountant for accuracy and consistency with Generally Accepted Accounting Practices

(GAAP) or other financial reporting standards.

Head of Marketing – Reports to COO

The Head of Marketing works to maintain the company’s public image, devise sales

strategies, and create marketing materials in compliance with advertising restrictions and
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regulations. Brand management, content creation, and advertising on approved platforms

are also responsibilities of the Head of Marketing. They will also be responsible for any and

all messages and communications going out to the general public about the business itself,

any recalls which may occur, or statements to the press—be it locally, nationally, or

internationally. The Head of Marketing: Manages company’s brand and identifies

intellectual property violations; Manages social media presence and ensures integrity of

online branding and prepares quarterly marketing plans and written reports; Develops and

approves marketing materials within the marketing budget and implements company

public relations strategies; Updates the general public on news related to the functions of

the business as deemed necessary by the Executive Leadership team; Writes content for

website, press, and marketing materials; and, Designs marketing materials or oversees

design, if performed by other staff or a vendor.

Chief Medical Officer (“CMO”) – Reports to CEO

The Chief Medical Officer (“CMO”) supports the company with their medical expertise,

aiding in the creation of customer educational materials, staff training programs, and

operational best practices. The CMO will stay up to date on new research within the

cannabis industry and medical field in order to inform the advisory board, executives, and

company leadership of significant developments. The CMO helps to maintain the security

and confidentiality of patient information, records, and any and all protected health

information; works with the CCO and COO to develop and revise company SOPs; and,

coordinates with the Director of Community Outreach to develop community outreach

initiatives.

Human Resources Director (“HR Director”) – Reports to COO

The Human Resources Director plans, directs, and coordinates the administrative

functions of the organization. They oversee the recruiting, interviewing, and hiring of new

staff; consult with top executives on strategic planning; and serve as a link between an

organization's management and its employees. The HR Director is also responsible for

supervising and providing consultation to management on staffing plans; compensation;

benefits; training and development; budget; and, labor relations. The HR Director: Recruits

and hires qualified staff to fill roles necessary for company growth and success; Delivers

new hire orientation and coordinates onboarding paperwork; Promotes good workplace
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practices for employees during onboarding and throughout employee’s tenure;  Manages

records of employee evaluations, time off requests, pay periods, and other employee

administrative work functions; Coordinates with management and subject matter experts

to deliver operational training programs; and, Manages staff attendance, scheduling, time

off requests, and payroll systems.

IT Director – Reports to CEO

The IT Director oversees our facility’s electronic systems and cybersecurity functions.

The IT Director is responsible for the management, strategy, and execution of IT

infrastructure for our organization. The IT Director: Oversees technical projects in

alignment with organizational goals; Directs the effective delivery of networks,

development, and disaster recovery systems and processes; and Develops training and

reviews for staff on working with electronic and IT systems.

Lead Cultivator (“LC”) – Reports to CEO

The Lead Cultivator oversees the cultivation facility processes to achieve production

goals and company objectives while staying compliant with regulations and maintaining

employee safety. He/she creates standard operating procedures based on cultivation best

practices for staff to perform plant husbandry and to maintain the crop of living plants in all

stages of growth from propagation to harvest, including integrated pest management and

sanitation. The LC: manages day-to-day operations and provides hands-on management of

each stage of production from propagation to distribution of the cultivation facility;

develops proprietary formulas for cultivation, including cultivation method, nutrient

formulas, watering, pruning, and light schedules; develops and oversees training programs

for all cultivation employees; and, ensures cultivation methods and procedures comply with

all applicable laws and regulations, including adherence to limits established by the state.

Director of Security (“DOS”) – Reports to COO

The Director of Security protects assets, ensures facility security, and oversees staff

security training to create a safe working environment and protect the community. The

Director of Security creates security SOPs and protocols with the goal to achieve zero losses

from diversion or criminal activity and maintain compliance with the state and local

regulations. The DOS: protects and ensures the safety and security of all facilities, assets,

and individuals including visitors and employees; assists with the design and
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implementation of a comprehensive security plan, which includes both

selection/placement of technological assets as well as personnel; drives privacy initiatives

and strategic plans set by leadership; creates emergency procedures and implements

security best practices to ensure compliance and safety of visitors and staff throughout

operations; builds relationships with local law enforcement and emergency services to

identify the company as a community partner and champion of safe facilities; and, trains

non-security personnel in diversion prevention efforts as part of the company’s

anti-diversion plan.

Director of Community Outreach (“DCO”) – Reports to CEO

The Director of Community Outreach (“DCO”) connects the company with community

members, customers, advocacy organizations, industry groups, legislators, and regulators.

The DCO also works to educate the community about cannabis and sustainability through

the development/distribution of educational materials, organization of community

outreach activities, and representation of the company in a professional manner at

community events. The DCO: assists with development and implementation of an effective

community action plan and comprehensive environmental relations plan; identifies local

community groups and charitable organizations for potential relationships and maintains

those relationship once established; attends key events and meetings within the

community to represent the company and share learnings from events to help further

develop community engagement; orchestrates patient educational seminars and events;

communicates community-focused events to employees and department heads; and,

manages company participation in local community groups, including environmental

initiatives, volunteering, and financial or in-kind donations.

Head of Inventory and Packaging – Reports to Lead Cultivator

The Head of Inventory and Packaging is responsible for overseeing daily inventory

operations under the supervision of the Lead Cultivator. The Head of Inventory and

Packaging creates and implements processes, protocols, and key performance indicators

associated with inventory management to ensure inventory workflow meets daily sales and

operational demands. The Head of Inventory and Packaging: is responsible for the

development and management of existing licensee relationships to meet delivery, cost, and

quality objectives as well as researching and identifying potential new partners; inputs
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outgoing delivery orders into the state seed-to-sale inventory tracking system and other

business management platforms; audits inventory for accuracy; investigates, corrects, and

reports inventory discrepancies encountered throughout daily operations; manages bulk

ordering for supplies; and, writes inventory and compliance reports and ensures data

uniformity in all reports and records.

Quality Control and Assurance

Responsible for the quality and consistency of all products and processes by

establishing and enforcing quality standards in accordance with the State of Alabama and

standard operating procedures (“SOPs”) set internally. Develops and carries out policies

and procedures for testing materials and products. Responsible for oversight of all quality

testing procedures and implementation. Gives final approval for each batch to be released

for sale to patients. Responsible for root-cause investigations relating to deviations from

SOPs or batches that fail testing requirements. Maintains staff performance by coaching,

counseling, planning, monitoring, and appraising job results. Serves as a resource for

administration and management teams for policy and procedure updates and training.

10.5 Job Descriptions of All Non-Managerial Employee Positions

Within this section, we detail each of the non-managerial roles within our business

operations showing the clear delineation of qualifications and duties. Ala. Admin. Code r.

538-x-3-.05.03.m.15.e.

Cultivation Manager – Reports to LC

The Cultivation Manager performs horticultural best practices created and

implemented by the LC to maintain the crop of living plants in all stages of growth from

propagation to harvest. Cultivation Managers ensure plant health and prevent disease/pest

infestation by adhering to all sanitation procedures and prescribed cultivation and IPM

practices. Cultivation Technicians: achieve production goals by following and enforcing the

use of approved nutrient and watering schedules; perform plant care techniques, including:

cloning, pruning, transplanting, trimming, and treating plants for disease or infestation;

clean and sanitize the cultivation facility and equipment; report pest or plant health issues

to the lead cultivator; and, records all actions taken to care for plants and data about the life

cycle of the plants and supply usage in the facility.
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Staff Security Guards – Reports to DOS

Security Guards are responsible for maintaining the security and compliance of the

facility, protecting company assets, and creating a safe working environment for all staff

and visitors by physically securing the facility, overseeing visitors, and preventing diversion

and any other crimes or misconduct. Security Guards work under the guidance and

standard operating procedures created by the Director of Security. Security Guards:

monitor the interior and exterior of the store premises using video surveillance equipment

to ensure the safety of visitors, products, and staff; log and escort visitors within restricted

access areas, when necessary; coordinate with local law enforcement and the DOS should

any laws be broken; adhere to and enforce access restrictions, including all limited access

areas and restricted access areas; and, prepare and file incident reports for all suspicious,

noncompliant, or criminal activity.

Accountant – Reports to CFO

The Accountant supports the financial objectives of the company by managing all

financial transactions. The Accountant works with the CFO to guarantee adherence to

Generally Accepted Accounting Principles or other professional bookkeeping standards for

all transactions and documents. The Accountant: Manages accounts payables and accounts

receivables; Reconciles cash and inventory monthly; Ensures financial procedures and

recordkeeping policies adhere to local, state, and applicable laws and requirements; and,

Coordinates with and generates reports for the CFO.

10.6 Executive Summary

Our Executive Summary is a high-level overview of our detailed business plan, which

includes our mission statement, leadership background and qualifications, business style

and philosophy, key personnel, identification of facility location(s) and functions. Ala.

Admin. Code r. 538-x-3-.05.03.m.15.f.

Mission and Vision

When it comes to creating Mission and Vision statements, we took a holistic approach,

assessing not only our ambitions for the business itself, but identifying how we wish others

to view and relate to us. Our Mission and Vision statements have a deep meaning to us, and
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we believe the elements of such will be exemplified and shine through in our work ethic,

our products, and our commitment to patient health and wellness.

Mission:
Gulf Shore Remedies will bring patients the relief they need in a medicine they can trust.
Our plants will be hand-grown in a facility with a controlled environment specially
designed to keep the process as natural as possible at every turn.

Vision:
Our vision is to improve patient lives by providing clarity around cannabis and
confidence around our medicine.

Our brand was created from our passion to legitimize and educate Alabama medical

patients about the medical cannabis industry and medical cannabis products. Our desire to

operate a natural medical cannabis business in Alabama is rooted in the needs of the

patients, where we build trust with patients and our local community through honesty and

transparency. Guided by these principles, we are well-positioned and well-equipped to

serve Alabama medical cannabis patients.

Leadership Background and Qualifications

We have assembled a team of business leaders, industry executives, and subject matter

experts with ample experience and expertise to lead us to profitability in any scenario so

that we can continue to serve the medical cannabis market. Our business is led by our

executive team, consisting of C-level officers, directors, board of directors, and advisors:

Our CEO has extensive experience in horticulture, he received his degree in Horticulture

in 1977 from Auburn University and has worked in the industry consistently since. Over the

course of four and a half decades, the CEO of our company has founded and overseen three

different companies, all of which are still in operation and are profitable. The first company

was started in 1980 and required his horticultural degree to perform custom landscaping

jobs. The second company he started was in 2000 and it oversees a blueberry farm, which

built up his knowledge and experience of cultivating a product that is directly ingested by

consumers and requires a thorough understanding of best practices for consumer health,

like that of pest management. His most recent company was started in 2019 whereby he
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cultivates both indoor and outdoor hemp to make 100% organic CBD products. As hemp is

a variety of cannabis, our CEO can directly leverage this experience for the safe and efficient

production of medical cannabis.

The CCO of the company is an attorney and has over a decade of specifically legal

compliance experience. Our CCO’s current role is the general counsel and CCO of a private

equity firm and our CCO is fully comfortable and used to ensuring a business is run in full

compliance. The many compliance roles our CCO has worked in provides tremendous

experience and make him an extraordinary fit for adhering to all applicable laws and

regulations the state of Alabama and the AMCC produce.

Our CFO has extensive experience in overseeing both general and financial operations of

cannabis companies since 2014. He has overseen the financial operations of a cannabis lab

testing facility, successfully spent a few years turning around another distressed cannabis

lab testing company, and currently oversees a successful cannabis retail operation with 12

stores. Before our CFO’s involvement in the cannabis industry, he ran a 2,000 person

division of a publicly traded company with $800 million in revenues across 26 markets. Our

CFO understands how finances in companies both large and small work and he will work

closely with the executive team to guide company finances in a profitable and responsible

direction.

Our COO has sat on six different company board of directors and held a position of COO

starting back in 2015. Since 2015 our COO has worked within cannabis companies and

oversaw the growth of one company from three to 80 employees and grew annual revenues

from $200,000 to $5.5 million in two years. It is through our COO’s passion and energetic

commitment that every company he joins makes strong improvements and we are assured

he will do the same for our cultivation license.

Our Chief Medical Officer went to medical school at the University of Alabama on a

United States Air Force scholarship, has been practicing medicine for over three decades,

served on the Alabama Board of Medical Examiners for 14 years, and served as the

president of the Alabama Medical Association for one year. Our CMO is board certified in

Anesthesiology and board certified by the American Board of Anesthesiology in pain

management. After receiving his medical degree, our CMO started practicing

Anesthesiology in 1992 for the United States Air Force and after fulfilling his service in
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1995, left with the rank as Major and opened a medical clinic in 1997 specializing in pain

management. We will rely heavily on our CMO’s guidance, along with our medical advisors.

Our Lead Cultivator is a horticulture scientist with a Bachelor of Science degree in

horticulture from the University of Wisconsin - Madison and more than 13 years’

experience in cultivation. Their passion lies in ensuring plant health through scientific

methods and effectively managed protocols, building and supporting excellence-focused

teams, and delivering the industry’s best plants to meet customer demand and lab efficacy.

They also possess a proven track record of reduced costs and increased yields, digging deep

into data to drive quality and efficiency within operations.

Our Director of Security has an extensive history in law enforcement working for the

Baldwin County, AL sheriff ’s department where they held several positions including work

in the criminal investigations division and the special operations unit. Our DOS is an

APOSTC certified graduate of the Mobile Police Academy and earned the “Lifesaver Award”

for heroic duty from the Baldwin County Sheriff ’s Department. With other experience in

ground supervision, our DOS is uniquely qualified to fortify the security efforts for our

facility.

To ensure that Gulf Shore Remedies will have the strongest chance of successful

operations, our Board of Directors, Medical Advisors, and Strategic Advisors teams are

stacked with elite personnel with various backgrounds in business management whose

collective knowledge base provides a comprehensive approach. Our Board of Directors and

Advisors include the former owner of an NFL team who is known for developing

cutting-edge marketing and licensing strategies that are still utilized across the NFL, an

Alabama builder who has successfully built large projects across the state, and the founder

of a large multi-state health care company. Not only do these team members possess

outstanding credentials in their respective fields of expertise, but many are also Alabama

natives and residents who understand and advocate for their local communities’ unique

needs.

Together, we bring the experience and skills required to stand out in the cannabis space.

This will also serve in patients and prospective patients’ best interests in finding and

trusting a medical cannabis facility like ours. They will know the products, goods, and

services they receive will be of the highest quality possible.
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Business Style and Philosophy

Our business style relies on courage, equity, excellence, and joy. Courage provides us the

confidence and drive to lead our industry and act with competence. Equity is the interests

of all parties involved. Whether it is a new associate at our company, a tenured C-level

executive, a patient with a litany of questions, or the AMCC asking us for assistance, we will

be fair with all parties involved and respect the interests of everyone. Excellence is our

standard and through having a daily mantra of excellence in all things we do, we will have

outstanding results. Joy is the outstanding result. We want to see joy in our patients who

experience relief from physical ailments. We want to see joy in our employees who feel they

are treated well and understand the higher purpose of our company. We want to see joy in

our community. If we hold true to our business style, we will have organic, positive actions

that on a daily basis will compound into an outstanding company.

Our business philosophy is our company’s set of guiding principles and is derived from

our executive team’s diverse experiences ranging from decades of horticultural experience,

business management, medical practice, compliance, and security. Our business philosophy

is built on the foundation of our Mission and Vision Statements, which focus on patient

wellness. Additionally, we wanted our business philosophy to be motivational,

action-oriented, and medically focused. Some of our values include: We will put patients

first; Our passion will guide our long-term vision; 100% Accountability; Culture of

Compliance and Caring; Innovation and Imagination Minded; and, Medicine first mentality.

Key Personnel

Our “key personnel” include owners, founders, and directors/managers who lead the

direction of our business with long-term decision making. Our managerial employees are

also key personnel who contribute to the direction of our business in their day-to-day

decision making. Our key personnel include: our Owners, Strategic Advisors, Medical

Advisors, CEO, COO, CCO, CFO, CMO, DCO, Head of Marketing, IT Director, Director of

Security, Lead Cultivator, Director of Quality Control and Assurance, Head of Inventory &

Packaging, and Cultivation Manager.
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Facility Locations and Functions

Our facility is located in an ideal location to fulfill its function of cultivating and selling

medical cannabis and supporting our community. Our cultivation facility is located at

13310 Mary Ann Beach Road, Fairhope, AL 36532, which is in Baldwin County near Mobile

Bay.

10.7 Description of Products and/or Services

We intend to cultivate and offer the licensed medical cannabis processors of Alabama a

wide, consistent, and effective selection of cannabis cultivars, approved by the Department.

Our founders have identified a lack of selection, minimal education, and underwhelming

service to be major shortcomings of existing medical markets and we see this as a terrific

opportunity to set ourselves apart in the nascent Alabama medical market. Particularly, our

executive team’s experience in horticulture, agriculture, business management, operations,

legal, medicine, cannabis cultivation, marketing, security, OSHA and HIPAA, and food

safety/quality will ensure that our business can maintain an uncompromisingly high

standard of quality, education, and patient service in the new Alabama market.

We will offer only a select variety of medical cannabis cultivars to match our local

market demand, with our products varying in THC and other cannabinoid makeups, as

permitted by the AMCC. The cultivars we initially plan to produce are high-THC varieties for

maximum processing efficiency. Our cannabis selection will reflect our company vision,

with a truly beneficial therapeutic selection for our Alabama community, which is

influenced by science and research. As a cultivator, we will only cultivate cannabis cultivars

approved by the Department prior to acquisition of plant material. Ala. Admin Code. r.

80-14-1-.07.01. Our cultivars will not be derived from hemp or industrial hemp as defined

by Ala. Admin. Code Rule 80-10-21-.02 (19) but will be derived from cannabis plants that

have a high likelihood of producing medical cannabis. Ala. Admin Code. r. 80-14-1-.07.01.

Based on comparable early medical cannabis markets, we anticipate our pricing will be

approximately $1,000-1,500 per pound for Grade A medical cannabis flower. For Grade B

medical cannabis, our pricing will be about $600-$900 per pound. We will price our Trim at

around $150-225 per pound.
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Under proper storage conditions, the lifespan or shelf life of our medical cannabis is

approximately 6 to 12 months. If it remains properly stored, the cannabis may not be

harmful after 12 months, but it will lose potency over time. The main benefit of our medical

cannabis flower is its many uses in the processing stage and the ability of those medical

cannabis products to address the defined qualifying conditions of registered patients. For

that reason, we will create consistent and powerful starting materials for the

manufacturing process that our processing partners can rely on, and patients can trust. We

will also create and distribute educational materials, supplying Alabama patients with a

better understanding of our medical cannabis.

Patents and Proprietary Technology

Our company appreciates the value of intellectual property in the forms of patents and

proprietary technology. As a business, we are dedicated to an innovative mindset and

research and development. Contingent upon authorization from the Commission and all

relevant regulatory bodies, we will plan to breed new proprietary cultivars that output

compounds that address specific qualifying medical conditions, and partner with licensed

processors and research institutions to study their efficacy. While we will implement our

own unique and specialized internal processes for the cultivation of cannabis, we do not

have any patents or proprietary technology formally registered.

10.8 Advertising and Marketing Analysis and Strategy

Our sophisticated leadership team has established a diversified advertising and

marketing analysis and strategy. Ala. Admin. Code r. 538-x-3-.05.03.m.15.h. Compliant

advertising and marketing strategies will serve as cornerstones to our operations. Our

marketing team will introduce our facility to medical cannabis patients through

educational, accessible, and friendly means of communications in various forms, as aligned

with state regulations. Our advertising and marketing efforts are based upon our in-depth

analysis of the projected Alabama medical cannabis industry, comparable markets, and

strict regulatory compliance. Our plan covers our target market and patient population,

market size and trends, our market readiness, and competitive analysis and position. Our
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leadership team leveraged extensive industry experience to also generate a business

development and supply and distribution strategy to round out our marketing efforts.

Alabama Industry Analysis and Trends

The cannabis industry is rapidly expanding throughout the United States and the rest of

the world as the stigma surrounding its use erodes in the face of new research and

transparency presented by its legal markets. As of this writing, a total of 38 states, the

District of Columbia, Guam, Puerto Rico, and the U.S. Virgin Islands, regulate cannabis for

medical use by qualified individuals. Alabama approved their medical cannabis program in

2021 with the passage of the Alabama Medical Cannabis Act. The United States cannabis

industry generated over $26 billion in sales in 2021 with sales projected to leapfrog to

$45.9 billion in 2025, which is on par with the $46 billion in sales generated by the craft

beer industry.2 Globally, the economic value of the cannabis market will eclipse $96 billion

by 2026.3

We are seeking to enter the Alabama market as a cultivation facility as part of the

forthcoming medical licensing round. As this is the first cannabis licensing round in

Alabama, there are currently zero medical cannabis businesses operating in Alabama.

According to the updated Alabama law, new licenses for integrated facilities, dispensary,

product processing, and cultivation will be awarded in mid-2023. These new licenses will

be necessary to support the medical market, as a patient base will quickly grow as patients

begin registering to receive medical cannabis in the state. With the approval of the Alabama

Medical Cannabis Act legalizing medical cannabis in early 2022, Alabama has embarked on

the path towards opening their medical market. The patient base and spending on cannabis

within the state will dramatically increase in the new medical market. All the above factors

should provide the perfect support for facilities like ours as the Alabama cannabis industry

makes up for lost time and rapidly comes to maturity. We are well prepared for the

opportunity this growing market presents and plan to instill our brand as a highly

respected medical cannabis operation focused on natural products, integrity, and excellence

in every aspect.

3 Facts and Factors market research report, 2021

2 Marijuana Business Daily, MJBizCon, 2022
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Medical Market Size

The recently passed medical cannabis bill will allow for qualifying patients over the age

of 18 to purchase cannabis in the state. The state’s population is approximately 5.04 million

people, and of those, only a portion will qualify and register to be medical cannabis

patients. In medical cannabis markets in other U.S. states, we have seen patient adoption

rates vary wildly depending on the makeup of the market. In medical cannabis markets,

patient adoption rates at the end of year one typically range from 0.5% to 2%. After the

third year of operations, patient adoption rates typically rise to 2% to 4%. Rare outlying

markets, such as Oklahoma, reached rates of 9%+ after several years but are not

comparable to Alabama’s market conditions. Patient adoption rates at the outset of

Alabama’s medical market will begin at 0% until the AMCC starts accepting registrants and

allowing physician certifications, which according to the state, will not occur until after

business licenses have been awarded in mid-2023. Based on this, the patient adoption rates

in Alabama are expected to be relatively low at the initial outset in comparison to other

medical programs. Additionally, patient adoption rates are generally lower over time in

regulatory schemes that disallow the sale of cannabis flower. Even under most conservative

and liberal estimates for the total market size, we believe the state will have an ample

patient base, more than enough capacity and capability to serve the market, and also have

opportunities for expansion in the future to meet the needs of those in our community as

the patient numbers increase. We will stay up to date on state and regional trends to tailor

our marketing and medical cannabis education to those who need access to medical

cannabis while always adhering to our exemplary quality standards for medical grade

products and patient service.

Target Market and Customer Base

The cannabis industry is rapidly expanding throughout the United States and the rest of

the world as the stigma surrounding its use erodes in the face of new research and

transparency presented by efficacy in new medical markets. Our target customers are other

licensees—specifically integrated facilities and processors—within the local area

surrounding our facilities, the Baldwin County area, as well as the broader southern region
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of the state. For this reason and in alignment with our mission and vision, we plan to focus

on retaining loyal license partners by establishing our facility as a dependable and agile

resource for Integrated Facility and Processor licensees in the Alabama market.

The number of cannabis business licenses operational within the market affects our

projected target customer base. As the area experiences an increase in competition through

the establishment of more licenses, it will become gradually more difficult for one

individual business to attract and retain business. This has been the case not only with

other states and their medical cannabis locations, but also for other businesses beyond the

cannabis sphere, offering substantial information and research available for us on

navigating the changes an influx of similar business types may pose. Though the medical

cannabis market in Alabama is still being formed, we have undertaken a thorough

investigation of the status of the state’s current medical cannabis market as well as other

states with legalized medical cannabis programs and will base our approach upon the

results derived. We have investigated the market size and trends; target customers; market

readiness; and, strategic opportunities. There will be challenges ahead, but we are excited

about the potential this licensure can not only have for us, but for countless medical

patients in Alabama.

Strategic Market and Marketing Opportunities

Our strategic, proactive approach to establishing our business is focused on maximizing

the great opportunities presented in Alabama. We have undertaken substantial work and

research to establish a roadmap in our strategic marketing plan to make the most of each

dollar spent in connecting our business with potential license partners. This initial analysis

has shown us a number of opportunities that we believe we can effectively capitalize on for

a successful launch and a prosperous operation in the long term. The first of these

opportunities is the lack of cannabis business operations in the Baldwin County area, in

combination with our team’s own long standing connections there. Our vision for a premier

cultivation location in Baldwin County will serve to vault our cannabis business ahead of

other newcomers in the state, as we have established substantial local support in no small

part due to the longevity of trust established between our team and the community in

which we wish to operate in.
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Through early preparation and planning, we plan to be among the first medical

cannabis businesses to open. Our first-mover advantage will allow us to establish our

customer base of integrated facilities and processors before the market saturates. The

second of these opportunities is the use of data in targeted marketing efforts for successful

campaigns. We intend to use the state’s sales data, and our own sales data once operational,

to cater our practices in order to have a curated variety of cannabis cultivars. By utilizing

the most recent available data from the state and from our own sales data, we will better be

able to market to eligible licensees and educate those on what is necessary to know about

the new medical cannabis marketplace in the state and address what is most unfamiliar to

them about the cultivars offered. Thirdly, when awarded a license, we will implement

strong product lines and product diversity to ensure that our company maintains a steady

supply of medical cannabis production. This will be done thanks to our network established

with top vendors and knowledge attained from our founders and Executive Team. While

more opportunities are sure to present themselves, we feel that addressing these will have

the greatest likelihood of ensuring our success as a medical cannabis business operator in

Alabama.

Competitive Analysis and Position

As this is the first cannabis licensing round in the state’s history, we will be competing

with all new applicants across the state. However, our thorough preparation and

connections in Baldwin County make us a candidate for licensure in that area. Due to this

dearth of operations, we plan to compete for a cultivation license in the Baldwin County,

Alabama area. The medical cannabis program does not require vertical integration,

allowing our business to specialize in what its founders know best: cannabis cultivation. As

a quality-focused organization, we will provide an unparalleled level of care and

commitment to our service and medical grade cannabis. This specialization, along with our

owners’ experience, connections, and established relationships with business and

government entities, sets us ahead of other cannabis businesses that might wish to open in

the Baldwin County area. Though we have recognized barriers and challenges for our

business, they are outweighed by the many exceptional advantages of our strategy. We are

Exhibit 10 - Business Plan                                                                                                   Page 22 of 40



License Type: Cultivator

in a prime position to learn from industry mistakes in other states and adapt in innovative

ways for the benefit of our market.

Advertising and Marketing Plan

We will develop a brand that emphasizes our goal of being a safe and trusted source of

medical cannabis and resource for medical cannabis knowledge. Specifically, we plan to

cultivate a brand that captures our passion for education and therapy through the medical

cannabis industry. Our products and packaging will reflect our brand's mission and vision,

and we hope that individuals recognize us as a brand that hits all its marks and is distinct

from other medical cannabis businesses in Alabama. Our advertising and marketing plans

are first and foremost formed around compliance. Ala. Admin. Code r. 538-x-4-.17; Ala.

Admin. Code r. 538-x-4-.17.01. Our advertising will not contain any statements,

illustrations, or other material that would be appealing to minors. Ala. Code § 20-2A-61(b).

Our advertising and marketing materials will always be appropriate to the subject matter

and suitable for our target market. Ala. Admin. Code r. 80-14-1-.18.01. Our advertising will

not encourage, promote, or otherwise create any impression that cannabis is legal,

therapeutic, or beneficial, except as specifically authorized by the Act and Rules. Ala. Admin.

Code r. 538-x-4-.17.02.

We will not use a name, logo, sign, advertisement, or other marketing campaign or

program unless the same, including all related materials, have been submitted to the AMCC.

Ala. Admin. Code r. 538-x-4-.17.03. We will submit: the name, logo, sign, advertisement or

other marketing campaign or program proposed for use; A brief description of the format,

medium, and length of the distribution; A verification that an actual patient is not being

used on the advertisement; Verification that an official translation of a foreign language

advertisement is accurate; and, A final copy of the advertisement, including a video where

applicable, in a format acceptable to the AMCC. Ala. Admin. Code r. 538-x-4-.17.03.a-e. If

required by the AMCC, we will add a specific disclosure in the advertisement in a clear and

conspicuous manner so that the advertisement would not be false or misleading; make

changes as necessary to protect the public health, safety, and welfare; or not use the

advertisement. Ala. Admin. Code r. 538-x-4-.17.04.b; Ala. Admin Code. r.

538-x-4-.17.04.b.01-03. If we are aggrieved by the initial decision, we may submit a notice
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of appeal electronically in writing through the AMCC website, as well as appear and give

information and oral argument, if requested. Ala. Admin. Code r. 538-x-4-.17.04.c.

We will not place or maintain, or cause to be placed or maintained, an advertisement of

medical cannabis or any related product, in any of the following ways (Ala. Admin. Code r.

538-x-4-.17.05): Within 500 feet of the perimeter of a prohibited facility or any business or

organization where, in the opinion of the AMCC, the placement of the advertisement targets

or is attractive to minors; on a billboard; on a radio or television broadcast, including a

system for transmitting visual images and sound that are reproduced on screens, and

includes broadcast, cable, on-demand, satellite, cinema, social media, or another

internet-based platform; on any handheld or other portable sign; with respect to public

places, on a brochure, handbill, pamphlet, leaflet, or flyer directly handed, deposited,

fastened, thrown, scattered, cast, or otherwise distributed to any person; left upon any

private property without the consent of the property owners; On or in a vehicle, public

transit vehicle, or public transit shelter; or on or in a publicly owned or operated property.

Ala. Admin. Code r. 538-x-4-.17.05.a-h.

Any name, logo, sign, advertisement, or other marketing campaign or program of or on

behalf our company, regardless of the medium, will not (Ala. Admin. Code r.

538-x-4-.17.06.a-h): include reference to, or be accompanied by, any image bearing a

resemblance to a cartoon character or of any individual (actual or fictional) more than

fifteen percent of whose audience is, or should be reasonably anticipated to be, composed

of minors; market, distribute, offer, sell, license, or cause to be marketed, distributed,

offered, sold, or licensed, any apparel or other merchandise related to the sale of medical

cannabis; suggest, by direct or indirect reference, a relationship to edibles (including candy,

cookies, brownies, cakes, and the like) or beverages; include designs or other

presentational effects that are commonly used to target minors; suggest or otherwise

indicate that the product or entity in the advertisement has been approved or endorsed by

the AMCC, the State of Alabama or any person, entity or agency associated with the State of

Alabama; advertise in a manner that is inconsistent with the medicinal and approved use of

medical cannabis; encourage the use of medical cannabis for a condition other than a

qualifying medical condition; contain any statement, design, representation, picture, or

illustration that contains or communicates: false or misleading statements; names other
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than the registered name of the licensee’s registered business name or an approved d/b/a,

or the registered name of medical cannabis or related products; a depiction of cannabis

plants or any part thereof, except with respect to signs, displays and marketing material

provided inside a partner dispensing site or on our website; slang terms and references to

unlicensed uses of cannabis; disparagement of a competitor's products; obscene, indecent,

or profane statements or depictions; or, statements as to the health benefits or therapeutic

benefits of cannabis or medical cannabis, and statements as to the safety or efficacy of

cannabis or medical cannabis unless supported by substantial clinical data. Ala. Admin.

Code r. 538-x-4-.17.06.h.01-07.

We will comply with adopted rules that establish restrictions and requirements for

advertising, including signage, which may include limiting the media or forums where

advertising may occur. Ala. Code § 20-2A-61(c). Under Ala. Admin. Code r. 538-x-4-.17.08,

we will not: display external signage larger than sixteen inches in height by eighteen inches

in width that is not attached to the entity's permanent structure or vehicle; illuminate a

sign advertising a medical cannabis product or strain at any time; sell or otherwise

distribute clothing, apparel, or wearable accessories, unless such sale or distribution is to

an employee for purposes of identification while at the licensed facility; advertise medical

cannabis brand names or utilize graphics related to medical marijuana on the exterior of

any building or vehicle operated by the licensee; and, display medical marijuana, medical

marijuana products, or medical marijuana paraphernalia that is visible from the exterior of

the facility. Ala. Admin. Code r. 538-x-4-.17.08.a-e. We will not advertise or display any

signage, logos, products, paraphernalia, or other identifying characteristics on the outside

of our buildings or vehicles to alert the public that cannabis is being grown or stored at our

cultivation facility. Ala. Admin. Code r. 80-14-1-.18.02; Ala. Code § 20-2A-61(a). We will

focus on our reliability and consistency to produce products that Alabama patients feel they

can trust. Plainly, our brand will be reliable, trustworthy, safe, and consistent, and we plan

to provide an unparalleled professional experience of quality, service, and consistency of

cannabis products that qualifying Alabama patients need and deserve.

Website Advertising
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We will develop a website in accordance with all applicable law. Ala. Admin. Code r.

538-x-4-.17.07.f. Our website will require each user’s affirmation that the user is not a

minor before access to the website is granted, and establish a web presence that advertises

the name, business address, contact information, and services we provide. Ala. Admin. Code

r. 538-x-4-.17.07. Our web presence will not allow for direct engagement between or among

consumers or consumer-generated content. Ala. Admin. Code r. 538-x-4-.17.07.a. Our

website and web presence will not provide a medium for website users to transmit website

content to minors nor will it target a consumer group with a high likelihood of reaching or

appealing to minors. Ala. Admin. Code r. 538-x-4-.17.07.b, c. We will not display or

otherwise post content that has not been submitted to the AMCC (if such content has been

created or produced within Alabama or is specifically targeted to or available only to

Alabama residents). Ala. Admin. Code r. 538-x-4-.17.07.d. The website will not function to

transact business or otherwise facilitate a sales transaction to consumers or businesses.

Ala. Admin. Code r. 538-x-4-.17.07.e.

Employee and Patient Education

We plan to make employee and patient knowledge and education a cornerstone of our

medical cannabis operation. To do so, we will provide employees with detailed education

on regulations, cannabis, and product offerings. Management and executives will develop

employee training materials and will oversee the training process. Training will be ongoing

for every employee, though there will be substantial training done when an employee is

first onboarded. This will be especially true for those employees with little or no medical

cannabis experience who have other skill sets applicable to running and administering a

successful business. Even after an employee starts work, though, there will be requirements

for continuing education to ensure that all staff members possess up-to-date cannabis

knowledge and understand their duties. This will be regardless of position or experience in

the medical cannabis space as we believe there is always more information to be learned in

this line of work. This education and training emphasis will include a hybrid plan of online

and in-person events touching on all matters from understanding finances and banking

regulations associated with operating a cannabis business to the biology and chemistry

associated with the plant itself. Prior to the start of work, all staff will complete
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foundational education on cannabis, including: the lifecycle of the cannabis plant; different

strains and their effects; cannabinoids including THC and CBD; strains that we offer and

how to properly and safely use cannabis; safe storage; identifying, preventing, and

responding to accidental ingestion; intended effects and side-effects; substance abuse signs,

symptoms, and resources; and, advancements and developments in cannabis science and

research. Staff will periodically undergo regular annual retraining as well as periodic

retraining, such as when major scientific advances or regulatory changes are made.

Business Development & Sales Strategy

Business development is the heart of any successful cannabis business operation. Even

prior to beginning operations, we will implement detailed strategies to facilitate

development, starting by building a strong presence in the market, achieving and

maintaining a positive cash flow, implementing a scalable marketing strategy, and

sustaining business growth over time. Achieving market validation and building an initial

licensee partner base will be the foundation of the business, from which we will expand to

reach more customers. Customers are the livelihood of any business, and without them,

there would not be any business at all. The first challenge for our company will be to attract

an initial pool of licensee partners, who will then spread the word about our brand because

of our extraordinary product quality and selection. We will also engage in marketing and

advertising, to the extent allowed by law, helping to further develop our presence in the

market and alert more licensed cannabis businesses, especially integrated facility and

processing businesses, to the existence of our new medical cannabis cultivation facility.

Additionally, as one of the first licensed cannabis businesses in Alabama, we will have the

opportunity to form connections with partners as the industry emerges to build longtime,

loyal purchasers. Finally, the business will sustain this growth by staying on the frontlines

of advancements in the industry; hiring quality employees, skilled management, and

executives; and adapting to changes in the swiftly developing cannabis market. To cultivate

a brand that is connected to our community and locale, we plan to focus our sales strategy

and efforts on initiating and maintaining lasting relationships with local licensee partners.

Supply and Distribution Channels
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For our business to operate as a cultivation facility, it is essential that we establish

distribution channels within the Alabama market to provide the most patients with the best

cannabis products possible. To do so, we will establish professional relationships with the

best cannabis integrated facility and processor licensees in the medical program. We have

already begun making inroads with individuals and businesses which we believe will serve

only to benefit our operations and help create a premier medical cannabis facility in the

state with some of the best connections in the South to truly benefit the desires and needs

of Alabama’s patients. We will implement this strategy in two ways. First, we will utilize our

local connections to begin negotiations with other prospective cannabis licensees in the

area as soon as possible to establish relations. Once licenses are issued, we will enter into

agreements with regional licensee partners, creating a supportive business network in the

southern region of the state. We have already made inroads with several individuals and

businesses interested in entering the cannabis space and are excited about expanding this

network to other reputable sources. Additionally, we have learned over years of experience

that without the expansion and auditing of state testing lab capabilities, the market could

suffer a backlog that holds up product availability or decreases scrutiny for product safety

testing, thereby increasing the chances of contaminated products and poorly served

patients. We are prepared for such circumstances and will pay close attention to the state’s

stance on testing and adjust our practices as necessary to ensure we maintain both a stable

supply of products and that those products are proven safe for consumption. There is

nothing more important to us than the safety and access of high-quality cannabis products

for Alabama patients, as without this, we cannot function as an effective medical cannabis

business in the state or fulfill our mission and vision.

10.9 Community Engagement Plan

We have and will continue to foster relationships with, involvement with, and

commitment to our community (specifically the county of Baldwin and surrounding city of

Fairhope) in which we intend to locate our facility. Ala. Admin. Code r. 538-x-3-.05.03.m.15.i.

We crafted a plan to this end, which will focus on efforts taken over the next three years.

The plan will utilize multiple approaches: a social responsibility program designed to

increase participation in the cannabis industry by disadvantaged persons, educational
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programs, and research, in addition to contributing to local non-profit organizations

assisting our community, such as those for substance abuse treatment, veterans’ assistance,

and workforce development.

In total, our cannabis organization will allocate at least 2% of our net profits annually to

help fulfill our commitment to the local community. This generous and reasonable

charitable amount will allow us the resources required to create and implement an effective

Community Engagement Plan.

Our Community Engagement Team is comprised of individuals who have continually

invested time and energy in bettering their Alabama communities. Our entire staff will

participate in community engagement efforts and our CEO, COO, and DCO will spearhead

the implementation of our plan.

We have a Memoranda of Understanding ("MOU”) with Miles College, and we will

donate $10,000 annually to support the college. Miles College is located just outside of

Birmingham, was founded in 1898, and is a Historically Black College (“HBC”) that had an

active role in the Civil Rights Movement. Because Miles college is very close to Birmingham,

students would use the College as a meeting ground to help develop strategies to promote

desegregation and garner support. Miles College has an established record of engaging in

the local community and supporting causes that are transformational in American society

and we are proud of our connection with a respectable HBC like that of Miles College.

We have also engaged with the charity Fore 22, whose founder Cody Hill has written a

letter of recommendation, attached below. Fore 22 provides golf events and mental health

support services for all military veterans and first responders. Our team has an unwavering

commitment to supporting our veterans and first responders, and believe that Alabama’s

allowance of medical cannabis for conditions such as Post Traumatic Stress Disorder will

further that effort.

Exhibit 10 - Business Plan                                                                                                   Page 29 of 40



License Type: Cultivator

Commitment to Social Responsibility

Social responsibility is a cornerstone of our business and covers many aspects, such as

sustainability, ethics, job creation, and reducing inequalities. We recognize we are in a

unique position through our cannabis business to have an opportunity to help rectify

historical injustices perpetrated against communities that have been disproportionately

impacted by our country’s war on drugs. Therefore, we will establish a social responsibility

program that will provide cannabis industry education and opportunities to disadvantaged

communities as part of our plan for community engagement. Our mission is to increase

participation in the cannabis industry by those who live in disproportionately impacted

areas of the state, including those who have been subject to unjust cannabis-related laws

through our social responsibility program. We are bolstered by our team’s experience and

the passion we witnessed from many who never had accessible avenues for honing their

skills and talents due to inequity. We will provide education for those new to cannabis,

basic job skills training for those who lack professional experience, and mentorship.

Working with Miles College, an HBC, we will oversee an internship program that will

gain employment in the industry. This is particularly important in a state like Alabama,

which is just beginning to open up to regulated cannabis. We believe there will be sizable

interest in opportunities for individuals to learn about cannabis but also a lack of hands-on

experience available for people in the state. For those already in the cannabis industry, we
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will implement a career accelerator program. We will inspire trust from the community by

being a consistent resource, community leader, and networking hub.

Cannabis Industry Education

As a part of our efforts to provide greater opportunities to disadvantaged individuals

and businesses, we will provide free educational courses for those interested in beginning a

career in the cannabis industry. We will cover skills and best practices for working as an

efficient and effective employee in the cannabis industry. We will provide a basic overview

of the cannabis plant and relevant scientific research. Accessing these courses and

additional cannabis industry education will be made easily through resources offered at

our physical location and through our online presence. If individuals require special

accommodations to access this information, we will work with them on ensuring they can

secure it in the most convenient way possible. This is essential for us in continuing to

reduce the stigma long associated with cannabis and making learning about cannabis both

accessible and engaging. Specific advertising rules do not apply to noncommercial

messages, i.e., the content of which is primarily for charitable, educational, or public service

purposes and does not overtly seek profit or promote our business or our products. Ala.

Admin. Code r. 538-x-4-.17.09.

Job Skills Training

Some disadvantaged individuals and businesses may not have any working experience

in professional environments, but we believe this lack of opportunity should not preclude

them from working in our company as long as the person can follow our business style and

philosophy, commitment to compliance, and uncompromising dedication to quality. This

training will be accessible to all, and we will hold free trainings in the evenings and on

weekends so that people who are working full time can more easily participate. In order to

make attendance more convenient, we will hold trainings in a space that is close to public

transportation lines and in more populated areas to increase attendance. We will also be

sure to utilize our online presence and a portion of our marketing budget towards

advertising these events to locals, particularly when we are first launching them after

licensure and buildout of our facility.
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Hiring Program

We will create a hiring program to connect disadvantaged individuals and businesses

with employers in the cannabis industry by establishing partnerships with other Alabama

cannabis businesses who share our passion for community involvement. Our partners will

benefit by gaining a trusted source of candidates for their job openings and can have

confidence that the candidates we advance will arrive at their new employer with the

knowledge and training necessary to succeed in their roles. This is good practice not only

for the success of our business, but for the improvement of the medical cannabis space at

large by expanding the pool of knowledgeable and passionate individuals in a rapidly

growing industry both statewide and nationally. On the candidate side of the hiring

program, we will offer free services monthly where interested people can get feedback on

their resumes and cover letters. We will conduct mock interviews upon request and

provide improvement tips. Our goal is to help local cannabis businesses find qualified

employees while also helping disadvantaged individuals and businesses to start their

careers in cannabis. Having seen the toll that the criminalization of cannabis has had on

millions, we believe this can serve as a positive step on the long road of improvement in the

cannabis space.

10.10 Environmental Impact Statement

Our Environmental Impact Statement outlines the details of the anticipated impact of

our proposed operations, per facility, on the local environment. This includes our efforts

and plans to build a relationship to foster cooperation and compliance with federal, state,

and local agencies providing environmental oversight, and steps taken or will take to

reduce or eliminate our carbon footprint and/or to achieve and maintain a positive

environmental profile in each community we intend to locate and operate within the next

three years. Ala. Admin. Code r. 538-x-3-.05.03.m.15.j.

Anticipated Impact

The anticipated impact of our proposed operations on the local environment is minimal,

and we have identified our most resource intensive processes and instituted plans for
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reducing that impact. Our greatest potential environmental impacts in our operation are in

regard to electricity use, water use, and hazardous materials. We will use the hazard

analysis and critical control points (“HACCP”) systematic approach to mitigate potential

hazardous materials, such as use of chemical solutions in various processes and disposal of

hazardous waste.

Relations with Agencies Providing Environmental Oversight

We have already begun a relationship with the Alabama Department of Environmental

Management (“ADEM”) in their commitment to keep everyone informed and involved

regarding the environmental activities in their local communities. Alabama is blessed with

a wealth and variety of natural resources, which provide significant social, economic, and

environmental benefits and opportunities for the citizens. The mission at ADEM is to assure

a safe, healthy, and productive environment in Alabama.

We have proactively established communication with ADEM announcing our intent to

partner with them and be exceptional stewards of the environment. Through working with

ADEM, we will implement local level environmental wisdom and keep our commitment to

limiting our environmental impact. We have also been in contact with a local

Environmental Impact Group to form a partnership focused on developing and

implementing the most sustainable cannabis cultivation possible in Baldwin County.

Carbon Footprint Reduction and Maintaining a Positive Environmental Profile

We have taken steps and will continue to continue to reduce or eliminate our carbon

footprint to achieve and maintain a positive environmental profile in each community

where we intend to locate and operate a facility. Our environmental improvement

initiatives include sustainable packaging, air filtration, odor mitigation, waste reduction and

safe disposal, energy conservation, renewable energy, and water conservation and reuse.

Our facility greenhouse manufactured by Sprung is notably sustainable. They use

aluminum substructure, which is "infinitely recyclable" and 25% recycled glass in their

insulation. Further, the aluminum foil backing retains and reflects radiant energy, while the

interior and exterior thermal cap minimizes transference of heat/cold. The structure is also

3 to 4 times more air-tight than the maximum allowable leakage rate for similar structures,
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with an Energy Rating of A3, providing high energy efficiency and low cost. The structure is

also resistant to hail and hurricane force winds, notably important in coastal Alabama.

We are committed to outfitting our facility generally with industry leading, energy

efficient equipment and building materials, including equipment that is Energy Star

Certified, when available. All such products, equipment, and supplies will meet energy

efficiency criteria set by the US Environmental Protection Agency (“EPA”) or the US

Department of Energy (“DOE”). To meet procurement needs, we plan to identify, vet, and

source from third-party vendors that demonstrate compliance in areas such as USDA

Organic, Energy Star, Green Seal, EPA WaterSense, U.S. Green Building Council’s Leadership

in Energy and Environmental Design (“LEED”), cGMP, and International Organization for

Standardization (“ISO”).

In addition, we will always choose domestically sourced, efficient, sustainable, and

long-lasting products wherever possible, including compostable and recyclable options that

replace single-use plastics. Through continuous operational data collection and analysis, we

will iteratively improve all aspects of our operational processes over time. We will also

continuously monitor developments in the cannabis and agricultural industries and beyond

in order to incorporate the most efficient technologies and best practices wherever

possible.

Sustainable Packaging Plan

Product packaging represents a significant downstream waste source, which we are

seeking to reduce. We are committed to making a good faith effort to reduce or eliminate

the use of single-use plastics and promote the use of recyclable or green packaging. To this

effect, we have selected Elevate Packaging as our packaging supplier to provide recyclable

and reusable packaging solutions for our business. We will use Elevate Packaging, which is

domestically sourced, to minimize pollution and use of fossil fuels from shipping and

transportation. We are committed to analyzing the life cycle impacts of every packaging

product we source in order to accurately forecast end of life realities and recyclability and

reusability. When possible, our packaging for bulk materials for sale to other licensees will

be reusable, and sustainably and domestically sourced. We will continuously look outside

our industry to incorporate cutting edge technology and sustainable, compliant, and
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practical packaging options. Our packaging plan will prioritize domestically sourced

materials to minimize pollution from shipping and transportation, sourcing from reputable

suppliers, and recyclable and multi-use materials to minimize entry into local waste

streams.

Air Filtration and Circulation Systems

The primary electrical-mechanical system of our air filtration and circulation system

will be high-efficiency rooftop unit HVAC systems with fresh air economizers that will

introduce fresh outside air into the building. The economizers will be controlled by interior

carbon dioxide (“CO2”) sensors, which will modulate the amount of outside air introduced

into the space based on the number of occupants in the facility at any time. The HVAC

systems will include air purification systems, HEPA filters, carbon filters, or other similar or

comparable environmentally friendly equipment. It will be operated in conjunction with

odor control practices, which are also proven to mitigate the presence of Volatile Organic

Compounds (“VOCs”). These systems will minimize emissions to the surrounding

community in turn, in line with our Emissions Reduction Plan. Automated HVAC thermostat

controls will constantly maintain humidity, airflow, and temperature in the facility. Controls

will be verified several times each day by our staff and management and will follow a

preventive maintenance schedule for the HVAC systems in accordance with the

manufacturer's recommendations or with accepted practice. Equipment will also be

equipped with calibrated sensors to notify operators if replacement is required.

Additionally, staff will be trained at regular intervals on the proper operation of doors,

windows, vents, and HVAC systems to maintain the facility any airborne particulates are

isolated and controlled. Staff will also be trained to monitor the seals and frames at all

points of ingress and egress.

Odor Mitigation Practices

The purpose of controlling odors is to both minimize the exposure of our employees to

VOCs and to ensure that odors from cannabis are not detectable off-site. The building’s

ventilation system will be augmented to create negative air pressure throughout the

building to prevent air and odors from escaping outward when doors are opened. As part of
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our HVAC systems, we plan to install in-line air scrubbers such as Aeroclean 2000 “ECONO”

air machines, or similar, to ventilation ducting. The air machines will turn over all air within

the facility every 15 minutes to effectively remove odor. The air machines contain

supplemental air filters, which our staff will replace according to manufacturer’s

specifications. Secondary odor mitigation equipment includes the strategic placement of

ONA Gel odor-absorbing canisters and heavy air curtains, particularly in areas where dried

or processed cannabis goods are stored. ONA Gel products work by releasing agents that

bind to and evaporate odor molecules. These canisters will minimize odors in areas further

away from air intakes or with minimal ventilation. While odor-absorbing ONA Gel canisters

require little maintenance, they do need to be replaced on a regular basis and will be

checked daily. Furthermore, bulk cannabis and cannabis products will be sealed in proper

packaging at all times to further prevent and mitigate odor and the release of VOCs.

Waste Reduction and Safe Disposal

We will make efforts to reduce our waste production as an overarching goal of our

procedures. We will limit our use of inputs to only what is absolutely necessary for our

processes and will refine our processes to continually cut down resulting waste. We will use

recycled, biodegradable, compostable, and sustainable materials throughout our facility.

Our Standard Operating Procedures will outline policies for the safe, secure, compliant, and

efficacious disposal of cannabis waste, materials, solvents, and chemicals. These will also be

refined and updated as necessary over the course of the facility’s operations. As mentioned

there, we will work with Waste Management (“WM”) to provide waste collection services

for our facility. Waste will be sealed and secured in appropriate disposal locations to reduce

odor, and at all times, employees will be required to wear appropriate PPE when handling

waste, which may include, long-sleeve shirts, pants, gloves, closed-toe shoes,

earplugs/earphones, masks or respirators, and eye protection. Hazardous waste will be

managed and disposed of in accordance with our hazardous waste management standards

and with appropriate PPE. Employees handling non-hazardous cannabis waste will also be

required to wear appropriate PPE. In addition to cannabis waste, the disposal of cleaning

chemicals, non-cannabis solid waste, non-hazardous and liquid waste will be conducted in

a manner compliant with federal, state, and local laws, with employees being required to
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wear appropriate PPE at all times. The disposal of cleaning chemicals and solvents by

evaporation or spillage is prohibited, and storage areas for such materials will be regularly

inspected for container leakage and to be sure that containers are sealed. We will also

maintain an inventory of all cleaning chemicals and solvents with detailed usage logs.

Energy Conservation Measures

Cultivation equipment, HVAC systems, and packaging machinery will represent the

largest use of energy in our facility, and our facility design will be the baseline to ensure all

operations are designed to minimize energy use. We will install motion sensor lighting and

occupancy sensor controls throughout the facility to reduce electricity consumption, and

we will also exclusively use light-emitting diode (“LED”) bulbs. We will equip all doors with

self-closing hinges, and doors and windows will be equipped with sensors that indicate an

open or closed condition to prevent compromising the internal environment of the facility,

thereby reducing energy consumption. Smart meters and data loggers in the building will

enable us to obtain energy usage data to be used for ongoing energy audits, identifying

areas of improvement, and rapidly responding to “out of condition” instances. We will

practice preventative maintenance to prevent degraded equipment, leading to increased

energy usage and downtime. An additional energy conservation measure will include

energy recovery ventilators (“ERVs”) as part of the HVAC systems to recover some of the

heat and moisture from air being pushed out of the facility for the air that is being drawn

into the facility. These ERVs will enable us to minimize energy usage for heating and

humidifying incoming air, thereby reducing our resource consumption for environmental

controls.

Renewable Energy Plan

Energy use is one of the highest environmental impact areas and the largest operational

costs associated with cultivation operations. Energy management will be a component of

our sustainability KPI, and we are committed to conserving energy through the adoption of

best “lean” agricultural and manufacturing practices that reduce overall demand, and to

investing in renewable energy solutions to position our operation for a sustainable future.

We will explore options for solar energy, wind energy, and recapturing and repurposing

Exhibit 10 - Business Plan                                                                                                   Page 37 of 40



License Type: Cultivator

heat generated from our equipment. To help offset energy purchased through local utilities,

we plan to utilize majority grid power at off-peak demand times and smooth load demand

during times of peak energy need.

Water Conservation and Purification Plan

The goal of our water use program is to conserve, purify, and reuse water to the greatest

extent possible to minimize pressure on the municipal water system. While our facility will

use a significant amount of water in cultivation activities, we will recapture and reuse as

much water from these operations as possible. As a general matter, our facilities and

cultivation equipment will be cleaned with specially formulated cleaning fluids, as opposed

to water-intensive cleaning methods. However, we are committed to conserving, purifying,

and reuse watering to the greatest extent possible in order to minimize pressure on the

municipal water system. Recaptured water will be filtered through a highly efficient carbon

filtration system to reduce contaminants. Our chosen system is in lieu of reverse osmosis

(“R.O.”), which produces excessive wasted water brine discharge. HVAC condensate and

dehumidification water are an additional resource, as water vapor passing through cooling

units and dehumidifiers condenses back to relatively clean water. All of our re-captured and

properly filtered water will be redirected to water storage tanks for reuse.

10.11 Insurance Plan

A critical feature of our substantial risk mitigation efforts is sufficient insurance

coverage from an insurance broker or agent that specifically works with cannabis

operations to secure declarations pages and letters of intent from an A-rated insurer as to,

at a minimum, casualty, workers’ compensation, liability, and (as applicable) auto or fleet

policy. Ala. Admin. Code r. 538-x-3-.05.03.m.15.k. Our Chief Compliance Officer (“CCO”) will

be responsible for acquiring and maintaining at all times our required and other types of

insurance and risk management services for our medical cannabis facility, with direct

collaboration with our Chief Executive Officer (“CEO”). We have already selected an

insurance company that is willing and able to meet our needs for insurance at our facility

and to meet all municipal and state insurance requirements. We secured a letter of intent
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with HUB International for insurance protection for a multitude of potential losses as

detailed in this plan, which is included below:

We will maintain a minimum of two million dollars ($2,000,000) of both professional

liability and product liability insurance and establish and at all times maintain the
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minimum level of other financial guarantees, if appropriate and required by the AMCC for

all licensees. Our liability insurance will include, at a minimum, liability/umbrella

insurance, commercial auto liability, workers' compensation insurance as well as insurance

against loss, damage or injury to any non-employee while on the premises; loss, damage or

injury to the body or personal property of any third party as a proximate result of the acts

of the Cultivation Facility or its personnel; and loss, damage or injury to any foreseeable

person as the result of any products derived from cannabis that had once been in the

custody or control of our Cultivation Facility. At a minimum, our facility will be insured

against fire, flood, wind, or other acts of God. Ala. Admin. Code r. 80-14-1-.05. Insurance

policy types that we may additionally carry include, but are not limited to: Crop Coverage,

Private Company Management Liability, Cyber/Data Breach Insurance, Advertising Injury,

Privacy Breach Notification and Mitigation, Dietary Supplement Manufacturers Errors &

Omissions, Limited Civil Penalty Reimbursement, Products Recall Expense Indemnification,

and/or Property in Transit Coverage. Our policies and endorsements will provide our

medical facility and operations with the insurance coverage sufficient to indemnify and

hold harmless the State and its officers and employees, if required by law.

Conclusion

The cannabis industry is changing rapidly, and Alabama’s market is set to be an

exceptionally strong benefit to medical cannabis patients in the state. The launch of the

Alabama medical cannabis market presents a meaningful opportunity to those willing to

work hard, plan, understand the landscape of the market, and bear the risks associated

with working in the cannabis space. With a formidable team, strong local connections, and

extensive planning, our business continues to put ourselves ahead of the curve to ensure

the success of our proposed medical cannabis business. Furthermore, we have already

begun to clear many of the barriers to entry into the market and are well positioned to

begin operations quickly and safely should we receive a license.
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Exhibit 11 – Evidence of Business Relationship 

Gulf Shore Remedies, LLC has members who have been involved in the cannabis industry 

in different parts of the country.  We have never had issues engaging in purchase/sale 

agreements with processors after license award.  We have included engagements with other 

applicants as well as our standard template agreements for supply, lab testing and secure 

transport.  You will find the following in this Exhibit: 

11.1	Processor	or	prospective	Processor		

The applicant has provided a template sale agreement to be used with a licensed 

Processor and a signed purchase agreement with Coosa Medical Manufacturing, LLC. 

Both of these documents are identified as “Business Relationships- Gulf Shore Remedies- 

Attachment to Exhibit 11, Section 11.1” 

11.2	Secure	Transporter	or	prospective	Secure	Transporter	

The applicant has provided a template Secure Transport Agreement to be used with a 

licensed Transporter after license award.  Identified as “Business Relationships- Gulf 

Shore Remedies- Attachment to Exhibit 11, Section 11.2” 

11.3	Dispensary	or	prospective	Dispensary	

This section is NOT APPLICABLE as Cultivators cannot sell directly to dispensaries. 

11.4	Integrated	Facility	or	prospective	Integrated	Facility	

The applicant has provided a purchase agreement with INSA Alabama LLC which is an 

applicant for an Integrated License.  This document is identified as 

“Business Relationships- Gulf Shore Remedies - Attachment to Exhibit 11, Section 

11.4” 

11.5	State	Testing	Laboratory	or	prospective	State	Testing	Laboratory	

The applicant has provided a MOU for testing with Certus Labs and a template Lab 

Testing agreement for use after license award with other state licensed lab companies. 

Both of these documents are identified as “Business Relationships- Gulf Shore Remedies 

-Attachment to Exhibit 11, Section 11.5”

Page 1 of 49



TERMS AND CONDITIONS 

Gulf Shore Remedies , LLC – Medical Cannabis Purchase Agreement 

Gulf Shore Remedies , LLC (“Seller”) and Alabama Processing License Holder,  (“Buyer”, and 
together with Seller, the “Parties”, and each, a “Party”) hereby enter into this Cannabis Purchase 
Agreement (this “Agreement”), setting forth the terms of sale and purchase of processor-grade 
dry biomass cannabis flower and/or other approved forms of medical cannabis product, as 
permitted under the applicable Alabama laws and regulations and subject to availability, (the 
“Product”) by the Parties. 

Parties: Seller: 
Gulf Shore Remedies , LLC 
13310 MaryAnn Beach Rd. 
Fairhope, AL 36532 

Buyer: 
Alabama Processing 
Licenseholder 
c/o John Doe CEO 
123 Anywhere Street 
Anywhere, AL 12345 
johndoe@gmail.com 

Effective Date: This Agreement shall be in effect from August 31st, 2023 until 
August 31st, 2024. (the “Term”). 

Scope: This Agreement applies to the purchase (the “Purchase”) of the 
Product by Buyer from Seller, in accordance with the terms set forth 
herein. 

Supply: Seller shall deliver to Buyer, FOB Buyer’s facility listed above, 
packaged and labeled Product specified in Exhibit A (“Order 
Form”), as attached hereto and incorporated herein. In the event 
of any conflict between the terms of this Agreement and the terms of 
any purchase order or any other document issued by Buyer, the terms 
of this Agreement prevail. 

Product Prices and Base 
Quantity: 

The purchase prices and/or base quantity and Product 
availability shall be determined by Seller. Throughout the 
Term, Seller reserves the right to unilaterally update the Prices 
and/or Base Quantity and Product availability and shall provide 
such notice to Buyer. All prices are exclusive of all sales, use and 
excise taxes, and any other similar taxes, duties, and charges of any 
kind imposed by any governmental authority on any amounts 
payable by Buyer. 

Payment: Seller reserves the right to require that Buyer make a deposit 
payment in order for Seller to accept and fulfill Buyer’s order.  
On the date that Seller delivers the Product, Seller shall present 
an accounting of the amount due, which shall include the Price 
of the Product delivered, quantity, name of Product, any taxes, 
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delivery fees, subject to any credit adjustment for Buyer’s 
deposit payments, and the correlated RFID number applied 
through the Medical Marijuana Seed-to-Sale ALABAMA 
system. Payment will be made in full in immediately available 
funds on the Payment Due Date as set forth in the Order Form, 
Ex. A, (the “Payment Due Date”) via cash, automated clearing 
house, or certified check payable as directed by Seller.  Buyer 
shall pay an 8% (eight percent) per annum interest charge on 
overdue amounts for the Product purchased hereunder. 

Delivery: Seller shall make delivery FOB Buyer’s facility.  Title to the 
purchased Products shall pass to Buyer upon delivery and 
acceptance of the Product by Buyer on the day of delivery.  The 
risk of loss or damage to the Product sold hereunder shall pass 
from Seller to Buyer upon delivery of the Product by Buyer. 
Buyer shall be responsible for a delivery fee to be calculated by 
Seller and added to the purchase price for each order. 
Throughout the Term, Seller reserves the right to unilaterally 
update the delivery fee for any order. 

All Products delivered hereunder shall be packaged in 
accordance with all applicable state laws and regulations, with 
each strain of the Product packaged separately and clearly 
labeled with identification of the applicable strain and weight 
of the contents. 

Representations: During the Term, Seller shall comply with and manufacture the 
Product in accordance with regulations established by the Alabama 
Office of Medical Cannabis (the “OMC”) and the State of Alabama 
related to the manufacture, production, handling, and transportation 
of medical cannabis and cannabis products (“Applicable 
Regulations”). In the event that any Product sold hereunder does not 
comply with Applicable Regulations, or does not comply with the 
terms of this Agreement, Buyer shall notify Seller in writing of any 
such non-compliance within two (2) business days following the 
Delivery Date of the relevant Product to Buyer, stating in reasonable 
detail the nature of such non-compliance and type and aggregate 
quantity of the Product to which such non-compliance applies (a 
“Non-Compliance Notice”).  If such non-compliance can only be 
demonstrated by laboratory testing, the Non-Compliance Notice 
shall include documentation of the relevant test results. Seller shall 
have the right to replace any such non-complying Product with 
compliant Product within five (5) business days of receipt of the 
Non-Compliance Notice, which shall constitute full compliance by 
Seller of its obligation to supply Products with respect to such 
Purchase Order. If Seller does not provide replacement within five 
(5) business days, then Buyer’s sole remedy shall be to receive a
refund of the Price paid for the non-conforming Product based upon
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the price set forth in this Agreement. In the event of return of the 
Product by Buyer, Buyer shall pay Seller a restocking charge equal 
to fifteen percent (15%) of the Price. 

Governing Law: This Agreement shall be governed by the laws of the State of 
Alabama.  Buyer submits to the jurisdiction and venue of any state 
court sitting in the State of Alabama. 

Force Majeure: The obligations of the Parties are contingent upon earthquakes, fires, 
storms, floods, freezes, material reductions, accidents, labor disputes, 
transportation embargoes, significant oil price increases, failure of 
machinery, acts of God or of any government (including the OMC), 
pandemics (including the COVID-19 pandemic) and any 
circumstances related to COVID-19 or any related epidemic, 
pandemic, state of emergency, government orders, government 
shutdowns, unavailability of labor, or materials or reasonable 
substitutes therefor, or other causes beyond any Party’s reasonable 
control that relates thereto, including ceasing of operations by Seller, 
acts of war or terrorism, and other interferences beyond the Parties’ 
reasonable control, to the extent the same prevent or delay the 
performance of the obligations herein contained. 

Taxes Unless otherwise indicated herein, prices do not include state, 
county, and/or municipal sales, use, excise or similar taxes applicable 
to the purchased Product, or the purchased Product’s use by Buyer 
or the Buyer’s customers. If Seller should be required to pay the 
same, Buyer shall be liable to pay to and to reimburse Seller for any 
such taxes. If required by law, Seller may collect sales or use taxes 
on its invoices for Product sold to Buyer hereunder. 

Security Interest Buyer hereby grants to Seller a security interest in the purchased 
Product to secure the payment of Seller’s invoice for all or any 
portion of the purchase price that remains unpaid at any time. Buyer 
hereby authorizes Seller to execute on behalf of Buyer and to file one 
or more financing statements to evidence and perfect a security 
interest in the purchased Product with any governmental authority in 
any jurisdiction as Seller, in its sole and absolute discretion, deems 
necessary or desirable to protect the Seller’s interests. Buyer shall 
execute at Seller’s request any documents required by Seller to 
evidence and perfect such security interest, including individual or 
blanket financing statements, chattel mortgages, or similar 
instruments for filing in any such jurisdictions. Seller shall have all 
of the rights of a secured creditor under the Uniform Commercial 
Code or any similar law that may be applicable, including the right 
of repossession for non-payment. 

Limitation and Exculpation of 
Liability 

TO THE MAXIMUM EXTENT PERMITTED BY LAW, IN NO 
EVENT SHALL SELLER BE LIABLE TO BUYER FOR LOSS OF 
PROFITS, REVENUE OR INCOME, OR FOR ANY INDIRECT, 
PUNITIVE, SPECIAL, EXEMPLARY, INCIDENTAL, 
CONSEQUENTIAL OR OTHER DAMAGES ARISING FROM 
OR RELATED TO THIS AGREEMENT OR RELATED TO 
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BUYER’S DEVELOPMENT, PRODUCTION OR SALE OF ANY 
NEW OR MODIFIED FORMULATIONS OR COMBINATIONS 
OF THE PURCHASED PRODUCT MADE BY BUYER, EVEN IF 
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 
BUYER’S SOLE REMEDY FOR LIABILITY OR DAMAGES 
UNDER THIS AGREEMENT SHALL BE STRICTLY LIMITED 
TO REPLACEMENT OF ANY NON-CONFORMING PRODUCT 
OR A REFUND OF ANY FEES PAID FOR THE NON-
CONFORMING PRODUCT BASED UPON THE PRICE AND ON 
THE TERMS OTHERWISE SET FORTH IN THIS AGREEMENT. 
BUYER UNDERSTANDS THAT IT MAY BE WAIVING 
RIGHTS WITH RESPECT TO CLAIMS THAT ARE AT THIS 
TIME UNKNOWN OR UNSUSPECTED. 

Indemnification Buyer shall indemnify, protect, defend, and hold Seller, its affiliates, 
and its and their respective officers, directors, employees, affiliates, 
equity holders, managers, members, contractors, agents, consultants, 
advisors, and representatives harmless for, from, and against all 
losses, costs, expenses, penalties, and other damages (including 
reasonable attorneys’ fees and costs) of any nature, kind or 
description directly resulting from or arising out of third party claims 
stemming from: (a) any breach, inaccuracy or non-fulfillment of any 
representations, warranties, covenants or agreements made by Buyer 
in this Agreement or resulting from failure of Buyer to comply with 
the Alabama Medical Cannabis Act, as amended from time to time, 
and all Alabama regulations promulgated or otherwise thereunder, 
(b) any negligence, willful misconduct, defective sales-process, or
defective handling of the purchased Product, excepting in each
instance claims stemming from the gross negligence or willful
misconduct of the Seller or its officers, directors, employees, or
agents, or (c) the manufacturing, processing, design, formulation,
and sale by Buyer of any processed products using the Product.

Use of Names and Marks; 
Reverse Engineering  

Buyer represents, warrants and covenants that it shall not use, make 
reference to, publish, copy or otherwise designate, either orally or in 
writing, any logo, trademark, servicemark or tradename of the Seller 
(“Mark(s)”), except for the limited purpose of product displays or 
patient production information and only as allowable under the 
Applicable Regulations, without prior written consent of Seller. 
Upon the termination of this Agreement or at the written direction of 
Seller, Buyer shall discontinue the use of all Marks of the Seller and 
all legends adopted in accordance with this Section. Buyer shall leave 
in place all designations of Marks placed on the purchased Product 
(including Marks on any and all packaging therefor) by the Seller. 

Buyer shall not use any portion of the purchased Product, whether 
through planting, researching, studying, dissecting or through any 
other actions or methods (whether or not related to botany), to grow, 
create, genetically engineer, reverse engineer, or otherwise imitate or 
copy the Product.  

In the event of a breach of any of the covenants contained in this 
Section, Seller shall be entitled to injunctive or other equitable relief 
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because Seller will be caused irreparable injury and damage as a 
result of such breach. This right to injunctive relief shall include the 
right to both preliminary and permanent injunctions. Seller shall not 
be required to post a bond or any similar assurance if it brings any 
action in order to enforce any of the covenants contained in this 
Section. 

Medical Marijuana Each Party represents and warrants that it has obtained all AMCC 
and local approvals, permits, licenses, certificates, necessary for it to 
perform its obligations under this Agreement, and each Party 
covenants and agrees that, during the Term, it will maintain all such 
approvals and obtain any and all additional approvals that may be 
necessary for it to perform its obligations hereunder. Each Party will 
notify the other Party within 24 hours in writing if it learns or 
reasonably believes that it is not in full compliance with the terms of 
this Section. The Parties acknowledge that they are aware of and fully 
understand that despite the laws of the State of Alabama and the 
terms and conditions of this Agreement, holders of licenses to sell 
medical marijuana may still be arrested by federal officers and 
prosecuted under federal law. The Parties also expressly waive 
federal illegality as a defense to any Agreement enforcement action. 

WAIVER OF JURY TRIAL THE PARTIES KNOWINGLY AND WILLINGLY WAIVE ANY 
RIGHT THEY HAVE UNDER APPLICABLE LAW TO A TRIAL 
BY JURY IN ANY DISPUTE ARISING OUT OF OR IN ANY 
WAY RELATED TO THIS AGREEMENT OR THE ISSUES 
RAISED BY THAT DISPUTE. 

Attorneys’ Fees In the event that any legal action or other proceeding is brought for 
the enforcement of these terms and conditions or in connection with 
any provision contained herein, the prevailing Party shall be entitled 
to recover its reasonable attorneys’ fees, court costs and expenses, 
court costs, including, but not limited to, fees, costs and expenses 
incurred to collect fees, costs and expenses, and those fees and costs 
incurred incidentally to arbitration, mediation, investigation, 
discovery, travel, appellate proceedings, bankruptcy, collection, 
retention of expert witnesses, and post judgment proceedings. 

Additional Provisions: The provisions of this Agreement shall, except as otherwise provided 
herein, endure to the benefit of and be binding upon the Parties and 
their respective executors, administrators, successors, and assigns, 
each and every person so bound shall make, execute and deliver all 
documents necessary to carry out this Agreement. 

This Agreement constitute the entire agreement between the parties 
with respect to the subject matter hereof and the transactions herein 
contemplated and replace all previous agreements and 
understandings, if any, between the parties with respect to the subject 
matter hereof and the transaction contemplated herein. Any Purchase 
Order previously entered into between the Parties shall also be 
governed by the terms of this Agreement.  

Any notice to be given under this Agreement shall be in writing and 
delivered, faxed or mailed by prepaid registered mail or electronic 
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mail, addressed to the party to whom it is to be given at the address 
hereinabove mentioned and such notice shall be deemed to have been 
given on the day of delivery or on the day it is faxed or e-mailed or 
on the fifth business day after mailing as aforesaid, as the case may 
be.  Notices to Buyer shall include an email copy to 

johndoe@gmail.com 

Alabama Processing Licenseholder 

Notices to Seller shall include an email copy 
to__________________   Notice of change of address may be given 
by any Party in the same manner. 

If any provision of this Agreement shall be held invalid or 
unenforceable in any jurisdiction, such invalidity or unenforceability 
shall attach only to such provision in such jurisdiction and shall not 
in any manner affect or render invalid or unenforceable such 
provision in any other jurisdiction or any other provision of this 
Agreement in any jurisdiction. 

Except as provided therein, the failure on the part of one Party, in any 
one or more instances, to insist upon the keeping, performance or 
observance of any of the terms, conditions or provisions of this 
Agreement, or to exercise any right or privilege herein conferred, 
shall not be construed as relinquishment of that Party’s right to 
require the future keeping, performance or observance of any such 
terms, conditions or provisions. 

This Agreement may be executed in one or more counterparts each 
of which when so executed shall be deemed to be an original and 
such counterparts together shall constitute but one of the same 
instrument. 

Gulf Shore Remedies, LLC 

By: 

Name: 

Title: 

Date: 

BUYER, Alabama Processing Licenseholder 

By: 

Name:  John Doe 

Title: CEO 

Date: 
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MEDICAL CANNABIS PURCHASE AGREEMENT 
between 

COOSA MEDICAL MANUFACTURING, LLC 
and 

GULF SHORE REMEDIES, LLC 
 
Coosa Medical Manufacturing, LLC ( Buyer ) and Alabama Cannabis License Holder, Gulf 
Shore Remedies, LLC ( Seller , and together with Buyer, the Parties Party ) 
hereby enter into this Cannabis Purchase Agreement (this Agreement ), setting forth the terms 
of sale and purchase of  approved forms of medical cannabis product, as permitted under the 
applicable Alabama laws and regulations and subject to availability, (the Product ) by the 
Parties. 
 
Buyer: 
 
 
 
Seller: 
 
 

Coosa Medical Manufacturing, LLC  
3841 Village Center Drive 
Hoover, AL 35226 
 
Gulf Shore Remedies, LLC 
13310 Mary Ann Beach Road 
Fairhope, AL 36532 
 

  
Scope: This Agreement applies to the purchase ( Purchase ) of the 

Product by Purchaser from Seller, in accordance with the terms set 
forth herein. 
 

Term: Twelve months from the date of the first delivery of Product with the 
option to extend for one additional one-year term, at Purchaser
option to be exercised on or before July 31st of the prior year. 

 
Scheduling: 

 
Seller will ensure that sufficient transportation contractors, as 
applicable, are available at all relevant times to accommodate 
delivery. 

 
Supply Terms: Seller shall deliver to Purchaser, FOB Purchaser y listed 

above, packaged and labeled Product specified in Exhibit A 
( Order Form ), as attached hereto and incorporated herein. 
In the event of any conflict between the terms of this Agreement and 
the terms of any purchase order or any other document issued by 
Purchaser, the terms of this Agreement prevail. 
 

Product Quantities and 
Pricing: 

The purchase prices and/or base quantity and Product 
availability shall be determined by Seller. Throughout the 
Term, Seller reserves the right to unilaterally update the 
Prices and/or Base Quantity and Product availability and shall 
provide such notice to Purchaser. All prices are exclusive of all 
sales, use and excise taxes, and any other similar taxes, duties, and 
charges of any kind imposed by any governmental authority on any 

Business Relationships- Gulf Shore Remedies 
- Attachment to Exhibit 11, Section 11.1 License Type:  Cultivator

Exhibit 11 – Evidence of Business Relationship 
with Other Licensees and Prospective Licensees

Page 8 of 49



 
 

amounts payable by Purchaser.
 

Payment Terms: Seller reserves the right to require that Purchaser make a 
deposit payment in order for Seller to accept and fulfill 
Purchaser On the date that Seller delivers the Product, 
Seller shall present an accounting of the amount due, which 
shall include the Price of the Product delivered, quantity, 
name of Product, any taxes, delivery fees, subject to any 
credit adjustment for Purchaser deposit payments, and the 
correlated RFID number applied through the Alabama 
Medical Cannabis Seed-to-Sale system. Payment will be 
made in full in immediately available funds on the Payment 
Due Date as set forth in the Order Form, Ex. A, (the 
Payment Due Date  via cash, automated clearing house, or 

certified check payable as directed by Seller.  Purchaser shall 
pay an 8% (eight percent) per annum interest charge on 
overdue amounts for the Product purchased hereunder. 
 

Representations: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Transport: 

During the Term, Seller shall comply with and manufacture the 
Product in accordance with regulations established by the Alabama 
Office of Medical Cannabis OMC  and the State of Alabama 
related to the manufacture, production, handling, and transportation 
of medical cannabis and cannabis products ( Applicable 
Regulations ). In the event that any Product sold hereunder does not 
comply with Applicable Regulations, or does not comply with the 
terms of this Agreement, Purchaser shall notify Seller in writing of 
any such non-compliance within two (2) business days following the 
Delivery Date of the relevant Product to Purchaser, stating in 
reasonable detail the nature of such non-compliance and type and 
aggregate quantity of the Product to which such non-compliance 
applies (a Non-Compliance Notice ).  If such non-compliance can 
only be demonstrated by laboratory testing, the Non-Compliance 
Notice shall include documentation of the relevant test results. Seller 
shall have the right to replace any such non-complying Product with 
compliant Product within five (5) business days of receipt of the 
Non-Compliance Notice, which shall constitute full compliance by 
Seller of its obligation to supply Products with respect to such 
Purchase Order. If Seller does not provide replacement within five 
(5) business days, then Purchaser s sole remedy shall be to receive a 
refund of the Price paid for the non-conforming Product based upon 
the price set forth in this Agreement. In the event of return of the 
Product by Purchaser, Purchaser shall pay Seller a restocking charge 
equal to fifteen percent (15%) of the Price. 
 
Seller shall make delivery FOB Purchaser
the purchased Products shall pass to Purchaser upon delivery 
and acceptance of the Product by Purchaser on the day of 
delivery.  The risk of loss or damage to the Product sold 
hereunder shall pass from Seller to Purchaser upon delivery of 
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the Product by Purchaser. Purchaser shall be responsible for a 
delivery fee to be calculated by Seller and added to the 
purchase price for each order. Throughout the Term, Seller 
reserves the right to unilaterally update the delivery fee for 
any order. 
 
All Products delivered hereunder shall be packaged in 
accordance with all applicable state laws and regulations, with 
the Product packaged separately and clearly labeled with 
identification of the applicable strain and weight of the 
contents. 
 

Governing Law: This Agreement shall be governed by the laws of the State of 
Alabama.  Purchaser submits to the jurisdiction and venue of any 
state court sitting in the State of Alabama. 

Force Majeure: The obligations of the Parties are contingent upon earthquakes, fires, 
storms, floods, freezes, material reductions, accidents, labor disputes, 
transportation embargoes, significant oil price increases, failure of 
machinery, acts of God or of any government (including the OMC), 
pandemics (including the COVID-19 pandemic) and any 
circumstances related to COVID-19 or any related epidemic, 
pandemic, state of emergency, government orders, government 
shutdowns, unavailability of labor, or materials or reasonable 
substitutes therefor, or other causes beyond any P
control that relates thereto, including ceasing of operations by Seller, 

reasonable control, to the extent the same prevent or delay the 
performance of the obligations herein contained. 
 

Taxes: Unless otherwise indicated herein, prices do not include state, 
county, and/or municipal sales, use, excise or similar taxes applicable 
to the purchased Product, or the purchased 
Purchaser or the Purchaser  customers. If Seller should be required 
to pay the same, Purchaser shall be liable to pay to and to reimburse 
Seller for any such taxes. If required by law, Seller may collect sales 
or use taxes on its invoices for Product sold to Purchaser hereunder. 

Security Interest: Purchaser hereby grants to Seller a security interest in the purchased 

portion of the purchase price that remains unpaid at any time. 
Purchaser hereby authorizes Seller to execute on behalf of Purchaser 
and to file one or more financing statements to evidence and perfect 
a security interest in the purchased Product with any governmental 
authority in any jurisdiction as Seller, in its sole and absolute 
discretion, 
interests. Purchaser 
required by Seller to evidence and perfect such security interest, 
including individual or blanket financing statements, chattel 
mortgages, or similar instruments for filing in any such jurisdictions. 
Seller shall have all of the rights of a secured creditor under the 
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Uniform Commercial Code or any similar law that may be 
applicable, including the right of repossession for non-payment. 

Liability: TO THE MAXIMUM EXTENT PERMITTED BY LAW, IN NO 
EVENT SHALL SELLER BE LIABLE TO PURCHASER FOR 
LOSS OF PROFITS, REVENUE OR INCOME, OR FOR ANY 
INDIRECT, PUNITIVE, SPECIAL, EXEMPLARY, 
INCIDENTAL, CONSEQUENTIAL OR OTHER DAMAGES 
ARISING FROM OR RELATED TO THIS AGREEMENT OR 
RELATED TO PURCHASER
PRODUCTION OR SALE OF ANY NEW OR MODIFIED 
FORMULATIONS OR COMBINATIONS OF THE PURCHASED 
PRODUCT MADE BY PURCHASER, EVEN IF ADVISED OF 
THE POSSIBILITY OF SUCH DAMAGES. PURCHASER
SOLE REMEDY FOR LIABILITY OR DAMAGES UNDER 
THIS AGREEMENT SHALL BE STRICTLY LIMITED TO 
REPLACEMENT OF ANY NON-CONFORMING PRODUCT OR 
A REFUND OF ANY FEES PAID FOR THE NON-
CONFORMING PRODUCT BASED UPON THE PRICE AND 
ON THE TERMS OTHERWISE SET FORTH IN THIS 
AGREEMENT. PURCHASER UNDERSTANDS THAT IT MAY 
BE WAIVING RIGHTS WITH RESPECT TO CLAIMS THAT 
ARE AT THIS TIME UNKNOWN OR UNSUSPECTED. 

Indemnification: Purchaser shall indemnify, protect, defend, and hold Seller, its 
affiliates, and its and their respective officers, directors, employees, 
affiliates, equity holders, managers, members, contractors, agents, 
consultants, advisors, and representatives harmless for, from, and 
against all losses, costs, expenses, penalties, and other damages 

or description directly resulting from or arising out of third party 
claims stemming from: (a) any breach, inaccuracy or non-fulfillment 
of any representations, warranties, covenants or agreements made by 
Purchaser in this Agreement or resulting from failure of Purchaser to 
comply with the Alabama Medical Cannabis Act, as amended from 
time to time, and all Alabama regulations promulgated or otherwise 
thereunder, (b) any negligence, willful misconduct, defective sales-
process, or defective handling of the purchased Product, excepting in 
each instance claims stemming from the gross negligence or willful 
misconduct of the Seller or its officers, directors, employees, or 
agents, or (c) the manufacturing, processing, design, formulation, 
and sale by Purchaser of any processed products using the Product.  

Use of Names and Marks; 
Reverse Engineering:  

Purchaser represents, warrants and covenants that it shall not use, 
make reference to, publish, copy or otherwise designate, either orally 
or in writing, any logo, trademark, servicemark or tradename of the 

Mark(s) , except for the limited purpose of product 
displays or patient production information and only as allowable 
under the Applicable Regulations, without prior written consent of 
Seller. Upon the termination of this Agreement or at the written 
direction of Seller, Purchaser shall discontinue the use of all Marks 
of the Seller and all legends adopted in accordance with this Section. 
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Purchaser shall leave in place all designations of Marks placed on the 
purchased Product (including Marks on any and all packaging 
therefor) by the Seller. 

 Purchaser shall not use any portion of the purchased Product, 
whether through planting, researching, studying, dissecting or 
through any other actions or methods (whether or not related to 
botany), to grow, create, genetically engineer, reverse engineer, or 
otherwise imitate or copy the Product.  

In the event of a breach of any of the covenants contained in this 
Section, Seller shall be entitled to injunctive or other equitable 
relief because Seller will be caused irreparable injury and damage 
as a result of such breach. This right to injunctive relief shall 
include the right to both preliminary and permanent injunctions. 
Seller shall not be required to post a bond or any similar assurance 
if it brings any action in order to enforce any of the covenants 
contained in this Section. 

Medical Cannabis: Each Party represents and warrants that it has obtained all AMCC 
and local approvals, permits, licenses, certificates, necessary for it to 
perform its obligations under this Agreement, and each Party 
covenants and agrees that, during the Term, it will maintain all such 
approvals and obtain any and all additional approvals that may be 
necessary for it to perform its obligations hereunder. Each Party will 
notify the other Party within 24 hours in writing if it learns or 
reasonably believes that it is not in full compliance with the terms of 
this Section. The Parties acknowledge that they are aware of and fully 
understand that despite the laws of the State of Alabama and the 
terms and conditions of this Agreement, holders of licenses to sell 
medical Cannabis may still be arrested by federal officers and 
prosecuted under federal law. The Parties also expressly waive 
federal illegality as a defense to any Agreement enforcement action. 

WAIVER OF JURY TRIAL: THE PARTIES KNOWINGLY AND WILLINGLY WAIVE ANY 
RIGHT THEY HAVE UNDER APPLICABLE LAW TO A TRIAL 
BY JURY IN ANY DISPUTE ARISING OUT OF OR IN ANY 
WAY RELATED TO THIS AGREEMENT OR THE ISSUES 
RAISED BY THAT DISPUTE. 

: In the event that any legal action or other proceeding is brought for 
the enforcement of these terms and conditions or in connection with 
any provision contained herein, the prevailing Party shall be entitled 

court costs, including, but not limited to, fees, costs and expenses 
incurred to collect fees, costs and expenses, and those fees and costs 
incurred incidentally to arbitration, mediation, investigation, 
discovery, travel, appellate proceedings, bankruptcy, collection, 
retention of expert witnesses, and post judgment proceedings. 

Additional Provisions: The provisions of this Agreement shall, except as otherwise provided 
herein, endure to the benefit of and be binding upon the Parties and 
their respective executors, administrators, successors, and assigns, 
each and every person so bound shall make, execute and deliver all 
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documents necessary to carry out this Agreement.

This Agreement constitute the entire agreement between the parties 
with respect to the subject matter hereof and the transactions herein 
contemplated and replace all previous agreements and 
understandings, if any, between the parties with respect to the 
subject matter hereof and the transaction contemplated herein. Any 
Purchase Order previously entered into between the Parties shall 
also be governed by the terms of this Agreement.  

Any notice to be given under this Agreement shall be in writing and 
delivered, faxed or mailed by prepaid registered mail or electronic 
mail, addressed to the party to whom it is to be given at the address 
hereinabove mentioned and such notice shall be deemed to have been 
given on the day of delivery or on the day it is faxed or e-mailed or 
on the fifth business day after mailing as aforesaid, as the case may 
be.   

If any provision of this Agreement shall be held invalid or 
unenforceable in any jurisdiction, such invalidity or unenforceability 
shall attach only to such provision in such jurisdiction and shall not 
in any manner affect or render invalid or unenforceable such 
provision in any other jurisdiction or any other provision of this 
Agreement in any jurisdiction. 
 
Except as provided therein, the failure on the part of one Party, in any 
one or more instances, to insist upon the keeping, performance or 
observance of any of the terms, conditions or provisions of this 
Agreement, or to exercise any right or privilege herein conferred, 
shall not be construed as relinquishment of that Party s right to 
require the future keeping, performance or observance of any such 
terms, conditions or provisions. 
 
This agreement may be executed in any number of counterparties, 
each of which will be deemed an original and all of which taken 
together will constitute one and the same agreement. Delivery of a 
signed counterpart of this Agreement by email or facsimile 
transmission will constitute valid and sufficient delivery thereof by 
the parties. 
 

 
 
AGREED AND ACCEPTED: 
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COOSA MEDICAL MANUFACTURING, LLC
 
 
By:       
 
Name: David Hardin 
 
Title: CEO 
 
Address: 3841 Village Center Drive 
Hoover, AL  
Telephone: 205-276-0030 
 
Facsimile: n/a 
 
Date: 12/16/22 

GULF SHORE REMEDIES, LLC 
 
 
By:       
 
Name: Tynes Sringfellow 
 
Title:CEO 
 
Address: 13310 Mary Ann Beach Road 
Fairhope, AL 36532 
Telephone: 251-421-2073 
 
Facsimile: n/a 
 
Date: 12/16/22 
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TRANSPORTATION SERVICES AGREEMENT 

This Transportation Services Agreement (the “Agreement”), dated this ____ day of April, 2023 (the 
"Effective Date"), is entered into by and between ALABAMA TRANSPORT COMPANY TBD, an 
Alabama corporation, with principal office located at TBD (“Carrier”) and GULF SHORE REMEDIES, 
LLC, an Alabama limited liability company and a State of Alabama licensed medical marijuana facility, 
with principal office located at 12562 MaryAnn Beach Road, Fairhope, AL 36532 (“Licensee”). 

WHEREAS, Carrier, a private contract carrier and Alabama medical cannabis transportation facility, is 
engaged in the business of transporting property by motor vehicle in intrastate trade and desires to furnish 
to Licensee certain motor carrier transportation and related services, as hereinafter more fully described;  

WHEREAS, Licensee produces, provides for testing, and sells medical cannabis raw products for final 
sale to and from various medical cannabis manufacturing and facilities located throughout the State of 
Alabama; and  

WHEREAS, Licensee desires to obtain transportation and related services from Carrier; 

NOW, THEREFORE, in consideration of the mutual covenants, terms and conditions set out herein, and 
for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
Carrier and Licensee (hereinafter, collectively, the “Parties,” or each, individually, a “Party”) agree as 
follows: 

1. DEFINITIONS. 

(A) Commission. The Alabama Medical Cannabis Commission (the “Commission”) was created and 
given the authority to implement and enforce a well-regulated program to ensure the availability of 
and safe access to medical cannabis pursuant to Darren Wesley “Ato” Hall Compassion Act, Ala 
Code §§ 20-2A-1, et seq (the “Act”). 

(B) METRC. The statewide track and trace system, or any successor statewide track and trace system, 
the Commission uses to track medical cannabis from either the seed or immature plant stage until 
the medical cannabis is sold to a qualifying patient or primary caregiver the Act and implementing 
regulations, as amended from time to time.  

2. TRANSPORTATION SERVICES. Carrier shall provide to Licensee services in the location(s) and 
amounts, and pursuant to the schedules and rates as set forth herein and as further described in the 
accepted Statement of Work attached hereto and incorporated herein by reference as Attachment A 
(the “Transportation Services”). Additional and amended Statements of Work will be deemed issued 
and accepted only if signed and dated in writing by the Carrier and Licensee.  

(A) During the term of this Agreement, Carrier shall provide the Transportation Services, which 
includes, but is not limited to, the following:  

(i) Transporting pre-packaged medical cannabis raw products for final sale (the “Goods”) from a 
Department-authorized location where Goods are available for collection and loading (the 
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“Originating Location,”) using Carrier’s Department-approved vehicle to a Department-
authorized location where Goods will be unloaded and delivered (the “Destination Location”), 
both Originating and Destination Locations located exclusively within the State of Alabama, 
and either the Originating or Destination Location identified as a Licensee facility on the 
manifest and trip plan; 

(ii) Supplying and making available the requisite vehicle and Transport Personnel when Licensee 
requests a shipment within forty-eight (48) to seventy-two (72) hours of the shipment being 
tendered hereunder; 

(iii) Collecting, loading, transporting, unloading, and delivering shipments using Carrier’s standard 
methods for shipment; 

(iv) Monitoring the vehicle, Goods in the vehicle, and the vehicle’s immediate surroundings for 
criminal activity, destruction of property, diversion of medical cannabis, and reasonably 
recognizable threats directly related to the Transportation Services; 

(v) Maintaining a system of communicating and delivering or receiving manifests, trip plans, and 
delivery notifications, as appropriate, via METRC, telephone, emails, text messages, and other 
electronic communication methods; 

(vi) Notifying Licensee of all accidents and occurrences Transport Personnel have actual 
knowledge of which materially impair the safety, condition, or delay the collection or delivery 
of the Goods; and  

(vii) Maintaining a field supervisor on-call 24-hours a day, but in no event shall Carrier be required 
to monitor the Transport Personnel contemporaneously with the Transportation Services.  

(B) Licensee shall cooperate with Carrier in its performance of the Transportation Services; provide 
access to Licensee’s premises, employees, contractors, and equipment as required to enable Carrier 
to provide the Transportation Services; and take all steps necessary to prevent Licensee-caused 
delays in Carrier’s provision of the Transportation Services. 

(C) Commission Action. Transportation Services shall not include additional transportation-related 
services that the Commission requires Licensee to undertake in response to a Licensee complaint, 
investigation, suspension, revocation, or similar investigation or disciplinary matter (collectively, 
“Commission Action”). In the event the Commission requires Licensee’s transportation service 
provider to assume additional responsibilities related to Commission Action, Carrier and Licensee 
agree to negotiate in good faith the terms and consideration for such additional services in a written 
supplemental statement of work. Failure to reach an agreement shall not be deemed a “material 
breach” or be cause for termination of Transportation Services under this Agreement. As set forth 
in Attachment A, an Administrative Fee while Commission Action is pending will be charged to 
Licensee if a DH Commission SS Action directly or indirectly effects the Transportation Services, 
and such Administrative Fee shall be invoiced and due separate and distinct from entering a 
supplemental statement of work.  

3. TRANSPORT PERSONNEL. Carrier shall furnish Licensee with armed drivers (the “Transport 
Driver”), and, if required, armed passengers (collectively, the “Transport Personnel”). 
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(A) No Tolerance Policy for Workplace Harassment. Carrier maintains a strict policy against all 
types of workplace harassment, including sexual harassment and other forms of workplace 
harassment. All forms of harassment of, or by, employees, vendors, visitors, customers, and clients 
are strictly prohibited and will not be tolerated. By entering this Agreement, Licensee agrees to 
abide by this policy in matters involving Transport Personnel. A copy of Carrier’s workplace 
harassment policy is available upon request. 

(B) Communicating Personnel Matters. Each Party shall contact the other Party as soon as possible, 
but no later than twenty-four (24) hours, after learning of a personnel complaint or concern 
involving or related to Transport Personnel and any Licensee personnel, vendor, visitor, customer, 
or client (ex., allegations of workplace harassment). When investigating a personnel complaint or 
concern involving Transport Personnel, Licensee shall notify Carrier prior to interviewing its 
Transport Personnel. 

4. SHIPMENT AND DELIVERY; PACKAGED GOODS. 

(A)  Shipment Requests; Shipment Scheduling Systems Currently in Place and Under 
Development.  

(i) Licensee shall initiate all shipment requests using Carrier’s online website-based scheduling 
system or by completing Carrier’s shipment request form and emailing it to Alabama Transport 
Email. For email-initiated shipments, Licensee shall contact Carrier’s Shipping Contact 
identified in Attachment A to confirm receipt of the shipment request and Carrier’s acceptance 
of the shipment request. Carrier shall accept any shipment request by confirming acceptance 
of the request by email or other electronic communication to the Licensee’s shipping contact 
identified in Attachment A or by picking up the Goods specified in the shipment request. 
Carrier’s acceptance of a shipment request, whether or not Carrier sends an email or other 
electronic communication following the request, shall serve as Carrier’s acknowledgement that 
the requested Transportation Services are governed by the terms of this Agreement. 

(ii) Licensee shall notify Carrier a minimum of seventy-two (72) hours prior to Licensee’s first 
shipment request. If applicable, Licensee shall notify Carrier of the date of the Commission’s 
onsite commencement inspection(s) and the result of the Commission on site commencement 
inspections as soon as practicable. 

(iii) Licensee shall provide Carrier with the representative name(s) and contact information for the 
Originating and Destination Locations. Carrier shall provide Licensee with Commission and 
METRC required information, including a description of Carrier’s vehicle and the name(s) and 
Facility Agent Identification Card number(s) of Transport Personnel, to create a manifest or 
trip plan.   

(B) Manifests and Trip Plans. Each shipment under this Agreement shall be evidenced by a METRC-
generated Cannabis Transportation Manifest (the “Manifest”) showing the kind and quantity of 
Goods to be collected by Carrier at the Originating Location and to be delivered by Carrier to the 
Destination Location. Licensee and representatives of the Originating and Destination Locations 
are solely responsible for creating the Manifest including entering into METRC the inventory of 
Goods to be shipped or received and the accuracy or inaccuracy of the inventory and Manifest. 
Carrier and its Transport Personnel shall not enter the inventory of Goods in METRC or create the 
Manifest. Prior to transporting the Goods, Carrier shall print the Manifest and create a trip plan. 
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Carrier will provide the Manifest and trip plan to the Licensee and representatives of the non-
Licensee Originating and Destination Location(s) as appropriate. 

5. CONDITION OF ORIGINATING AND DESTINATION LOCATIONS. Licensee shall maintain 
the areas of Licensee-controlled Originating and Destination Locations where Goods will be loaded 
and unloaded free of debris and hazards. Transport Personnel shall not collect, load, unload or deliver 
Goods in any location, regardless of whether or not in Licensee’s control, that Carrier or its Transport 
Personnel determine to be in an unreasonably hazardous condition. Carrier will not be liable for any 
penalty, loss, or damages sustained by Licensee or any third-party for not collecting or delivering Goods 
pursuant to this Section 5. 

6. GOODS TENDERED; WEIGHING GOODS.  

(A)  Licensee shall tender, or cause representatives of third-party Originating and Destination Locations 
to tender Goods for shipment that are properly pre-packaged, marked, addressed, labeled, or 
otherwise identified in a manner appropriate to the Goods shipped to ensure safe transportation 
during ordinary handling in transit.   

(B) Licensee and representatives of third-party Originating and Destination Locations shall determine 
and record the weight of each package shipped and are solely responsible for the accuracy or 
inaccuracy of the recorded package weight. Carrier and its Transport Personnel shall not weigh or 
record the weight of packages.   

(C) Licensee shall properly and accurately describe the Goods in a shipment and declare its actual 
monetary value for transportation purposes on the Manifest; 

(D) Licensee agrees to be bound by the accuracy of all descriptions, valuations, and other particulars 
furnished to the Carrier.  

(E) Carrier shall not be liable for the content of packaged Goods. Carrier shall solely rely upon labeling 
provided by the Originating Location and what is discernable from the exterior of the packaged 
Goods.  

7. PRE-EXISTING OR CONCEALED DAMAGE. Carrier shall not be liable for any preexisting or 
concealed damage of the Goods. So long as packaging remains sealed while in Carrier’s custody and 
control, Carrier shall not be liable for any change in the cannabis including, but not limited to, mold, 
water content, pests, pesticides, and cross-contamination.   

(A) Prohibited Shipments. LICENSEE SHALL NOT TENDER, OR CAUSE TO BE TENDERED, 
TO CARRIER HAZARDOUS MATERIAL, CANNABIS WASTE, PESTICIDES, 
HERBICIDES, ITEMS PROHIBITED BY ANY LAWS OR REGULATIONS THROUGH 
WHICH THE ITEMS ARE TO BE TRANSPORTED, OR OTHER ITEMS THAT THE PARTIES 
AGREE WILL NOT BE TRANSPORTED BY CARRIER UNDER THIS AGREEMENT. 

(B) Limitation on the Actual Value of Goods Shipped. UNLESS OTHERWISE SPECIFICALLY 
AGREED IN A PRIOR WRITING, LICENSEE SHALL NOT TENDER OR CAUSE TO BE 
TENDERED TO CARRIER ANY SHIPMENT WITH AN ACTUAL VALUE IN EXCESS OF 
$250,000 (TWO HUNDRED FIFTY THOUSAND DOLLARS) OR ANY SHIPMENT IN 
EXCESS OF THE DECLARED VALUE (the “Declared Value”). Providing a Declared Value 
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significantly below the actual value of the shipment, without the prior written consent of Carrier, 
constitutes fraud against Carrier and may constitute insurance fraud. 

(C) Delivery Schedule; Required Number of Transport Personnel. One (1) Transport Personnel 
will perform the Transportation Services for a Licensee shipment with an estimated roundtrip 
period of twelve (12) hours or less. Two (2) Transport Personnel shall perform the Transportation 
Services for any shipment with an estimated roundtrip period of greater than twelve (12) hours, and 
under extreme weather conditions or elevated threat risk; and Licensee shall pay the hourly rate of 
all Transport Personnel. If Carrier reasonably anticipates that it will not be able to provide any 
portion of the Transportation Services on an agreed upon schedule, Carrier shall promptly notify 
Licensee and the Commission of the delay in delivery and the proposed revised delivery schedule. 
Any time quoted by Carrier for collection and delivery are estimates only. Carrier will not be liable 
for any penalty, loss, or damages sustained by Licensee or any third-party resulting from a missed 
appointment or delay in the collection or delivery of Goods. 

8. NON-CONFORMING AND REJECTED GOODS; UNDELIVERABLE SHIPMENTS.  

(A) Carrier shall promptly notify Licensee, upon the actual knowledge of Carrier or its Transport 
Personnel, of any shipment of Goods or packages: 

(i) From the Originating Location that do not conform to the Manifest; 

(ii) That are rejected by the on-site employee or agent of the Destination Location; or  

(iii) That are undeliverable, despite Carrier’s commercially reasonable efforts to deliver same.  

(B) Upon notification, Licensee shall provide Carrier with instructions for the immediate, efficient, and 
proper handling and disposition of the non-conforming, rejected, or undeliverable shipment or 
packages. Carrier shall not render any medical cannabis unusable. For Goods and shipments under 
Section 8(A), Carrier shall not be liable for any resultant third-party charges; Licensee shall 
reimburse Carrier for any resultant third-party charges or expenses paid by Carrier; and Licensee 
shall pay Carrier any additional fees pursuant to the terms of this Agreement. 

9. RECORDKEEPING. Carrier and Licensee shall maintain complete and accurate records relating to 
the provision of the Transportation Services under this Agreement for a period of five (5) years. 

10. DESIGNATED CONTACT. Each Party shall:  

(A) Designate one of its employees or agents to serve as its primary contact with respect to this 
Agreement and to act as its authorized representative with respect to matters pertaining to this 
Agreement with such designation to remain in force unless and until a successor is appointed and 
the other Party is notified of the appointed successor. 

(B) Require that a Party’s designated employee or agent respond promptly to the other Party’s request 
to ship, provide instructions, information, approvals, authorizations, or decisions that are 
reasonably necessary for a Party to perform its obligations in accordance with the requirements of 
this Agreement and ensure that the Party’s materials or information are complete and accurate in 
all material respects. 
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11. FEES, EXPENSES, AND PAYMENT TERMS.  

(A) In consideration of the provision of the Transportation Services by the Carrier and the rights granted 
to Licensee under this Agreement, Licensee shall pay the fees and rates set out in the Statement of 
Work attached hereto and made part hereof as Attachment A. Payment to Carrier of such fees and 
the reimbursement of expenses pursuant to this Section 11 shall constitute payment in full for the 
performance of the Transportation Services. Unless otherwise provided in the Statement of Work, 
Carrier shall invoice Licensee on a monthly basis and Licensee shall render payment to Carrier, 
without abatement, reduction, or setoff, within fifteen (15) days of Licensee’s receipt of the invoice 
from Carrier. Carrier’s invoice shall set forth in reasonable detail the calculation of the rates and 
charges arising during the period of time covered by the invoice. At Licensee’s request, each 
invoice submitted to Licensee shall be accompanied by a copy of all Manifests, trip plans, or other 
receipts or documentation pertaining thereto. 

(B) Expenses. Licensee shall reimburse Carrier for all reasonable expenses incurred in accordance with 
the Statement of Work within fifteen (15) days of Licensee’s receipt of Carrier’s request for 
reimbursement accompanied by receipts and reasonable supporting documentation.  

(C) Surcharges. Carrier reserves the right to add a surcharge on its rates in the event of an increase in 
its costs resulting from any significant increases in insurance, fuel costs, introduction of 
government taxes on Transportation Services, or any other circumstances beyond Carrier’s control 
and affecting the transportation industry in general and Alabama’s medical cannabis industry in 
particular. All adjustments shall become affective thirty (30) days following Carrier’s written notice 
of such surcharge. 

(D) Non-Disclosure. The terms of this Agreement and the provisions, rates, and charges set forth in 
Attachment A were negotiated specifically between the Parties and only apply to shipments 
transported by Carrier for Licensee. Therefore, Licensee agrees that it shall not disclose to any third 
parties the terms of this Agreement and the content of Attachment A without Carrier’s prior 
consent. 

(E) Method of Payment. Payment shall be made in US dollars any commercially accepted manner 
that does not incur service fees, such as by check, direct deposit, or wire transfer among others, to 
be communicated by Carrier to Licensee. Licensee shall pay any payment service fees if it is unable 
to make payment pursuant to Carrier’s preferred non-fee payment methods and for any checks 
returned for non-payment.  

(F) Late Payments. Except for invoiced payments that the Licensee has successfully disputed, all late 
payments shall bear interest at the lesser of (a) the rate of eight percent (8%) per month and (b) the 
highest rate permissible under applicable law, calculated daily and compounded monthly. Licensee 
shall also reimburse Carrier for all costs incurred in collecting any late payments, including, without 
limitation, attorneys’ fees. In addition to all other remedies available under this Agreement or at 
law (which Carrier does not waive by the exercise of any rights hereunder), Carrier shall be entitled 
at its option to suspend the provision of any Transportation Services if the Licensee fails to pay any 
amounts when due hereunder and such failure continues for seven (7) days following written notice 
thereof, and such suspension or withholding of Transportation Services shall not be considered a 
breach or default of any of Carrier’s obligations under this Agreement. 
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(G) No Set-Off Right. Licensee shall not withhold payment of any amounts due and payable by reason 
of any set-off of any claim or dispute with Carrier, whether relating to Carrier’s breach, bankruptcy 
or otherwise. 

(H) Overcharge/Undercharge Claims. Claims for alleged overcharges or undercharges shall be filed 
with the appropriate Party within one (1) month of the date of Carrier’s invoice. Failure to file a 
claim with the other Party within said 1-month period shall forever bar any action at law for 
recovery of same. Any action at law to recover alleged overcharges or undercharges shall be 
commenced no later than one (1) year from the date that Carrier or Licensee has given written 
notice it has disallowed any part of the overcharge or undercharge claim. 

(I) Unsatisfactory Credit Status. If Carrier reasonably determines that Licensee’s financial condition 
or creditworthiness is inadequate or unsatisfactory, then in addition to Carrier’s other rights, Carrier 
may without liability or penalty take any of the following actions: 

(i) Accelerate all amounts owed by Licensee to Carrier under this Agreement and any individual 
shipment transaction; 

(ii) On seven (7) day’s prior written Notice, modify the payment terms specified under this Section 
11 for outstanding and future individual shipment transactions, including requiring Licensee to 
pay cash in advance; 

(iii) Cancel any previously accepted shipment requests; 

(iv) Delay any future shipments; 

(v) On seven (7) day’s prior written Notice, terminate this Agreement; or 

(vi) Any combination of the above. 

(J) No actions taken by Carrier under Section 11(I) (nor any failure of Carrier to act under this Section 
11) constitute a waiver by Carrier of any of its rights to enforce Licensee’s obligations under this 
Agreement including, but not limited to, the obligation of Licensee to make payments as required 
under this Agreement. 

12. TAXES. Licensee is responsible for all sales, use, and excise taxes, and any other similar taxes, duties, 
and charges of any kind imposed by any federal, state, or local governmental entity on any amounts 
payable by Licensee hereunder; provided, that, in no event shall Licensee pay or be responsible for any 
taxes imposed on, or with respect to, Carrier’s income, revenues, gross receipts, personnel, or real or 
personal property, or other assets. 

13. RISK OF LOSS. Carrier shall bear all risk of loss of and damage to or theft of the Goods commencing 
when Carrier accepts the Manifest containing the shipment of Goods in METRC. While on the property 
of the Originating Location, Carrier shall make reasonable efforts to confirm that the proffered Goods 
appear to match the description on the Manifest, load the Goods in the vehicle, and lock the cargo hold 
of Carrier’s vehicle prior to accepting the Manifest in METRC. Said risk of loss ends when the on-site 
employee or agent of the Destination Location takes custody of the Goods even if the Destination 
Location’s on-site employee or agent does not immediately weigh, scan, reject, or accept the delivery 
of all or some of the Goods into METRC. 
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14. INSURANCE. During the term of this Agreement, Carrier shall carry and maintain in full force 
insurance coverage which shall include workers’ compensation insurance as required by Alabama laws 
covering all persons employed and contracted by Carrier engaged in the furnishing of services under 
this Agreement and general liability coverage for personal injury and property damage, which coverage 
shall cover the risks of false arrest, false imprisonment, malicious prosecution, libel, slander, and 
violation of right of privacy. Carrier shall carry and maintain a $5,000,000 (five million dollars) excess 
liability policy and the certificate of insurance shall name Licensee as an additional insured. In the event 
Licensee requires insurance in types and amounts different than or greater than the coverage carried by 
Carrier, Carrier shall, if available, obtain such additional insurance at an additional charge to Licensee, 
with such additional charge to be determined after Carrier consults with its insurance carriers. Licensee 
acknowledges that Carrier is not an insurer and that Licensee is solely responsible for assessing and 
obtaining adequate insurance coverage for all locations of Licensee where Carrier will perform 
Transportation Services, including, without limitation, all of Licensee’s real and personal property and 
the business(es) conducted by Licensee at such locations. Each Party shall obtain and maintain 
insurance in amounts sufficient to cover their agreement to indemnify the other against losses, 
liabilities, and damages under this Agreement.  

15. INSURANCE CERTIFICATES. On the written request of a Party, the other Party shall provide 
copies of certificates of insurance and policy endorsements for all insurance coverage required by under 
this Agreement, and shall not do anything to invalidate such insurance. This Section 15 shall not be 
construed in any manner as waiving, restricting, or limiting the liability of either Party for any 
obligations imposed under this Agreement (including but not limited to, any provisions requiring a 
Party hereto to indemnify, defend, and hold the other harmless under this Agreement). 

16. TERM, TERMINATION, AND SURVIVAL.  

(A) Term of Services. The term of Transportation Services will commence the first day Carrier 
provides Transportation Services to the Licensee and will continue thereafter until the completion 
of the Transportation Services as set forth in this Agreement (the “Service Term”), unless sooner 
terminated pursuant to this Agreement. 

(B) Term of Agreement. This Agreement shall commence as of the Effective Date and shall continue 
thereafter until the completion of the Service Term (“Term of Agreement” or “Term”) unless 
sooner terminated pursuant to this Agreement. 

(C) Renewal Term. Upon expiration of the initial Term, this Agreement shall automatically renew for 
additional successive one (1) year terms unless and until either Party provides written notice of 
nonrenewal at least sixty (60) days prior to the end of the then-current term, or unless and until 
earlier terminated as provided under this Agreement. In the event either Party provides timely 
notice of their intent not to renew this Agreement, then, unless earlier terminated in accordance 
with its terms, this Agreement terminates on the expiration of the then-current Service Term. In the 
event of automatic renewal, the fee and rate schedules shall be changed to reflect Carrier’s fee and 
rate structure and expenses in effect at the time of renewal. 

(D) Exclusive Use of Transportation Services. Licensee shall use exclusively the Transportation 
Services of Carrier during the Term of this Agreement. 

(D) Termination. Either Party may terminate this Agreement before expiration of the Term, effective 
upon written notice to the other Party (the “Defaulting Party”), if the Defaulting Party: 
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(i) materially breaches this Agreement or any individual shipment transaction, and such breach is 
incapable of cure, or with respect to a material breach capable of cure, the Defaulting Party 
does not cure such breach within seven (7) days after receipt of written notice of such breach.  

(ii) Becomes insolvent or admits its inability to pay its debts generally as they become due; 

(iii) Is dissolved or liquidated or takes any corporate action for such purpose; 

(iv) Makes a general assignment for the benefit of creditors; or 

(v) Has a receiver, trustee, custodian, or similar agent appointed by order of any court of competent 
jurisdiction to take charge of or sell any material portion of its property or business. 

(E) Termination for Failure to Pay. Notwithstanding anything to the contrary in this Agreement, 
Carrier may terminate this Agreement before the expiration date of the Term on written notice if 
Licensee fails to pay any amount when due hereunder:  

(i) and such failure continues for five (5) business days after Licensee’s receipt of written notice 
of nonpayment; or 

(ii) two (2) or more times in any six (6) month period.  

(F) Any Notice of termination under this Agreement automatically operates as a cancellation of any 
shipments that are scheduled to be picked-up after the effective date of termination, whether or not 
Carrier had accepted any shipment request. Regarding any shipments that are still in transit on 
termination of this Agreement, Carrier may require, in its sole and absolute discretion, that all 
deliveries of such shipments be made on either a cash-only or certified check basis. 

(G) Upon the termination of the Agreement, each Party shall promptly return to the other Party any 
equipment, materials or other property in its possession or control, belonging to the other Party. 

(H) Survival. The rights and obligations of the Parties set forth in this Agreement which, by its nature, 
should survive termination or expiration of this Agreement, will survive any such termination or 
expiration of this Agreement. 

17. STANDARD WARRANTIES.  Each Party represents and warrants to the other Party that:  

(A) Prior to performing any transportation services, it has obtained each necessary license from the 
Commission; 

(B) It has the full right, corporate power, and authority to enter into this Agreement and to perform its 
obligations hereunder; 

(C) The execution of this Agreement by each individual whose signature is set forth at the end of this 
Agreement and the delivery of this Agreement have been duly authorized by all necessary corporate 
action; 

(D) The execution, delivery, and performance of this Agreement will not violate, conflict with, require 
consent under or result in any material breach or default under the provisions of any contract or 
agreement to which it is a party; and 

(E) This Agreement has been executed, and delivered by the Party and (assuming due authorization, 
execution, and delivery by the other Party) constitutes the legal, valid, and binding obligation of 
the Party, enforceable against the Party in accordance with its terms, except as may be limited by 

Business Relationships- Gulf Shore Remedies 
- Attachment to Exhibit 11, Section 11.2 License Type:  Cultivator

Exhibit 11 – Evidence of Business Relationship 
with Other Licensees and Prospective Licensees

Page 23 of 49



 

Transportation Services Agreement  Gulf Shore Remedies, LLC | Alabama Secure Transort Licenseholder 
 

10 

any applicable bankruptcy, insolvency, reorganization, moratorium, or similar laws and equitable 
principles related to or affecting creditors’ rights generally or the effect of general principles of 
equity. 

18. SERVICE WARRANTY. 

(A) Limited Warranty. Carrier warrants to Licensee that it shall perform the Transportation Services 
using personnel of required skill, experience, and qualifications and in a professional and 
workmanlike manner in accordance with commercially reasonable industry standards for similar 
services and shall devote adequate resources to meet its obligations under this Agreement. 

(B) Licensee’s Exclusive Remedy for Breach of Service Warranty. Except to the extent any claim 
is actually covered by applicable insurance policies, Licensee’s exclusive remedy for Carrier’s 
breach of the service warranty contained in Section 18(A) regarding any shipment is Carrier’s 
refund of the purchase price of the corresponding individual shipment transaction. THIS SECTION 
18(B) SETS FORTH LICENSEE’S SOLE REMEDY AND CARRIER’S ENTIRE LIABILITY 
FOR ANY BREACH OF THE LIMITED WARRANTY SET FORTH IN SECTION 18(A). 

(C) Disclaimer. EXCEPT FOR THE EXPRESS WARRANTIES SET FORTH IN SECTIONS 18(A), 
30(A) (GENERAL COMPLIANCE WITH LAWS), AND 30(B) (COMPLIANCE WITH 
ALABAMA MEDICAL CANNABIS LAW), CARRIER MAKES NO WARRANTY, EXPRESS 
OR IMPLIED, WHATSOEVER REGARDING THE TRANSPORTATION SERVICES, 
INCLUDING ANY WARRANTY OF MERCHANTABILITY OR WARRANTY OF FITNESS 
FOR A PARTICULAR PURPOSE; WHETHER ARISING BY LAW, COURSE OF DEALING, 
COURSE OF PERFORMANCE, USAGE OF TRADE, OR OTHERWISE. LICENSEE 
ACKNOWLEDGES THAT IT HAS NOT RELIED ON ANY REPRESENTATION OR 
WARRANTY MADE BY CARRIER, OR ANY OTHER PERSON ON CARRIER’S BEHALF, 
EXCEPT AS SPECIFICALLY PROVIDED IN SECTIONS 18(A), 30(A), AND 30(B) OF THIS 
AGREEMENT. 

19.  INDEMNIFICATION.  

(A) Mutual Indemnification. Subject to the terms and conditions set forth in Section 19(B) 
(Exceptions and Limitations on Indemnification) and Section 20 (Indemnification Procedures), 
each Party (“Indemnitor”) shall indemnify, hold harmless, and defend the other Party and its 
managers, officers, directors, employees, agents, successors, and permitted assigns (collectively, 
“Indemnitee”) against any and all losses, damages, liabilities, deficiencies, claims, actions, 
judgments, settlements, interest, awards, penalties, fines, costs, or expenses of whatever kind, 
including professional fees and reasonable attorneys’ fees, that are incurred by Indemnitee 
(collectively, “Losses”), to the extent they arise out of any third-party claim alleging: 

(i) any negligent or more culpable act or omission of Indemnitor (including any reckless or willful 
misconduct) in connection with the performance of its obligations under this Agreement; or 

(ii) any bodily injury, death of any person, or damage to real or tangible personal property caused 
by the negligent or more culpable acts or omissions of Indemnitor (including any reckless or 
willful misconduct). 

Notwithstanding anything to the contrary in this Agreement, this Section 19(A) does not apply to 
any claim (whether direct or indirect) for which a sole or exclusive remedy is provided under another 
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section of this Agreement. 

(B) Exceptions and Limitations on Indemnification. Notwithstanding anything to the contrary in this 
Agreement, Indemnitor is not obligated to indemnify, hold harmless, or defend Indemnitee against 
any claim (whether direct or indirect) if such claim or corresponding Losses arise out of or result 
from Indemnitee’s: 

(i) negligence or more culpable act or omission (including recklessness or willful misconduct); or 

(ii) bad faith failure to comply with any of its obligations set forth in this Agreement. 

(C) Sole Remedy. SECTION 19(A) SETS FORTH THE ENTIRE LIABILITY AND OBLIGATION 
OF THE INDEMNITOR AND THE SOLE AND EXCLUSIVE REMEDY FOR THE 
INDEMNITEE FOR ANY DAMAGES COVERED UNDER SECTION 19(A). 

(D) Notwithstanding anything herein to the contrary in this Agreement, the amount of losses, liabilities, 
and damages against which Indemnitor is obligated to indemnify, defend and hold harmless 
Indemnitee is limited to and shall not exceed the amount of insurance obtained by Indemnitor to 
cover his or its agreement to indemnify Indemnitor under this Agreement. To the extent the 
obligations of the Parties hereto to indemnify the other are covered by insurance, the Parties waive 
all rights against each other except such rights as they may have to the proceeds of such insurance 
as set forth in this Section.  

(E) Each Party waives all of its rights of recovery under subrogation against the Indemnitees. 

20. INDEMNIFICATION PROCEDURES. 

(A) Notice of Third-Party Claims. Indemnitee shall give Indemnitor prompt written notice (a “Claim 
Notice”) of any Losses or discovery of facts on which Indemnitee intends to base a request for 
indemnification under Section 19(A). Indemnitee’s failure to provide a Claim Notice to Indemnitor 
under this Section 20 does not relieve Indemnitor of any liability that Indemnitor may have to 
Indemnitee, but in no event shall Indemnitor be liable for any Losses that result from a delay in 
providing a Claim Notice.  

(B) Control of Defense.  

(i) Indemnitor Control of Defense. Indemnitor may assume, at its sole option, control of the 
defense, appeal, or settlement of any third-party claim that is reasonably likely to give rise to 
an indemnification claim under Section 19(A) (an “Indemnified Claim”) by sending written 
notice of the assumption to Indemnitee on or before ten (10) business days after receipt of a 
Claim Notice to acknowledge responsibility for the defense of such Indemnified Claim and 
undertake, conduct, and control, through reputable independent counsel of its own choosing 
(which Indemnitee shall find reasonably satisfactory) and at Indemnitor’s sole cost and 
expense, the settlement or defense thereof. Indemnitee shall fully cooperate with Indemnitor in 
connection therewith; and may employ, at any time, separate counsel to represent it; provided, 
that Indemnitee is solely responsible for the costs and expenses of any such separate counsel. 

(ii) Indemnitee Control of Defense. Notwithstanding anything to the contrary in this Section 20, 
Indemnitee may defend an Indemnified Claim with counsel of its own choosing and without 
the Indemnitor’s participation if the Indemnified Claim is one for which Indemnitee properly 
gave Indemnitor a Claim Notice under Section 20(A) (Notice of Third-Party Claims), and 
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Indemnitor fails to assume the defense or refuses to defend the Indemnified Claim under 
Section 20(B)(i) (Indemnitor Control of Defense). If Indemnitee assumes control of the 
defense, Indemnitor shall (a) reimburse Indemnitee promptly and periodically for the 
reasonable costs properly incurred in defending against the Indemnified Claim (including 
reasonable attorneys’ fees and expenses); and (b) remain responsible to Indemnitee for any 
Losses indemnified under Section 19(A). 

(C) Settlement. Indemnitor shall give prompt written notice to Indemnitee of any proposed settlement 
of an Indemnified Claim. Indemnitor may not, without Indemnitee’s prior written consent, which 
Indemnitee shall not unreasonably withhold, condition, or delay, settle or compromise any 
indemnification-related claim or consent to the entry of any indemnification-related judgment. 
Indemnitee may not settle or compromise any claim or consent to the entry of any judgment 
regarding which it is seeking indemnification hereunder without the prior written consent of 
Indemnitor, which Indemnitor shall not unreasonably withhold, condition, or delay, unless the 
Indemnified Claim is one for which Indemnitee properly gave Indemnitor a Claim Notice under 
Section 20(A), and Indemnitor fails to assume the defense or refuses to defend the Indemnified 
Claim under Section 20(B)(i). Indemnitor’s obligations under Section 19(A) shall terminate when 
a settlement is reached by one or both Parties the Indemnified Claim. 

21. LIMITATION OF LIABILITY. 

(A) No Consequential or Indirect Damages. EXCEPT FOR OBLIGATIONS TO MAKE 
PAYMENT UNDER THIS AGREEMENT, IN NO EVENT SHALL EITHER PARTY BE 
LIABLE UNDER THIS AGREEMENT TO THE OTHER PARTY OR ANY THIRD-PARTY 
FOR CONSEQUENTIAL, INDIRECT, INCIDENTAL, SPECIAL, EXEMPLARY, PUNITIVE 
OR ENHANCED DAMAGES, LOST PROFITS OR REVENUES,OR DIMINUTION IN VALUE 
ARISING OUT OF, RELATING TO, OR IN CONNECTION WITH ANY BREACH OF THIS 
AGREEMENT, REGARDLESS OF (A) WHETHER SUCH DAMAGES WERE 
FORESEEABLE, (B) WHETHER OR NOT IT WAS ADVISED OF THE POSSIBILITY OF 
SUCH DAMAGES AND (C) THE LEGAL OR EQUITABLE THEORY (CONTRACT, TORT 
OR OTHERWISE) UPON WHICH THE CLAIM IS BASED. 

(B) Maximum Liability. EXCEPT FOR OBLIGATIONS TO MAKE PAYMENT UNDER THIS 
AGREEMENT, IN NO EVENT SHALL EITHER PARTY’S AGGREGATE LIABILITY 
ARISING OUT OF OR RELATED TO THIS AGREEMENT, WHETHER ARISING OUT OF 
OR RELATED TO BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE) OR 
OTHERWISE, EXCEED THE TOTAL OF THE AMOUNTS PAID TO CARRIER PURSUANT 
TO THIS AGREEMENT IN THE SIX (6) MONTH PERIOD PRECEDING THE EVENT 
GIVING RISE TO THE CLAIM OR TWO HUNDRED FIFTY THOUSAND DOLLARS 
($250,000), WHICHEVER IS LESS.  

22. CUMULATIVE REMEDIES. All rights and remedies provided in this Agreement are cumulative and 
not exclusive, and the exercise by either Party of any right or remedy does not preclude the exercise of 
any other rights or remedies that may now or subsequently be available at law, in equity, by statute, in 
any other agreement between the Parties or otherwise. Notwithstanding the foregoing, the Parties intend 
that a Party’s rights under Sections 18(B) (Licensee’s Exclusive Remedy for Breach of Service 
Warranties), 19 (Indemnification), and 21 (Limitation of Liability) are the Party’s exclusive remedies 
for the events specified therein. 
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23. INTELLECTUAL PROPERTY. All intellectual property rights, including copyrights, patents, patent 
disclosures, and inventions (whether patentable or not), trademarks, service marks, trade secrets, know-
how, and other confidential information, trade dress, trade names, logos, corporate names, and domain 
names, together with all of the goodwill associated therewith, derivative works, and all other rights 
(collectively, “Intellectual Property Rights”) in and to all documents, work product, and other materials 
that are delivered to Licensee under this Agreement or prepared by or on behalf of the Carrier in the 
course of performing the Transportation Services except for any Confidential Information of Licensee 
or Licensee materials shall be owned by Carrier. Carrier hereby grants Licensee a license to use all 
Intellectual Property Rights free of additional charge and on a non-exclusive, worldwide, non-
transferable, non-sublicensable, fully paid-up, royalty-free, and perpetual basis to the extent necessary 
to enable Licensee to make reasonable use of any deliverables and the Transportation Services. 

24. CONFIDENTIALITY. All non-public, confidential, or proprietary information of the Parties, 
including, but not limited to, business plans and practices, concepts, products, services, software, code, 
security information, intellectual property, experimental work or prototypes, costs, sources of supply, 
pricing methods, client lists, prospective client lists, financial or technical matters, trade secrets, 
designs, plans, drawings, documents, data, business operations, know-how, inventions, operations, the 
marketing or promotion of products or services, pricing, discounts, rebates and business and 
information received from others, disclosed by either Party to the other Party, whether disclosed orally 
or disclosed or accessed in written, electronic or other form or media, and whether or not marked, 
designated, or otherwise identified as “confidential,” in connection with this Agreement is confidential, 
solely for the use of performing this Agreement and may not be disclosed or copied unless authorized 
by a Party in writing. This Section 24 shall not apply to information that is: (a) in the public domain; 
(b) known to a Party at the time of disclosure; (c) rightfully obtained by a Party on a non-confidential 
basis from a third-party; d) was or is independently developed by either Party without using any 
Confidential Information; e) disclosed in writing or orally pursuant to a Commission written request to 
Carrier; or f) disclosed by Carrier officers or managers to the Commission in the event Carrier has a 
good faith belief that Licensee implicated or intends to implicate Carrier in a DHSS Action. Upon either 
Party’s request, the other Party shall promptly return all documents and other materials received from 
the requesting Party. The requesting Party shall be entitled to injunctive relief for any violation of this 
Section.  

25. RELATIONSHIP OF THE PARTIES. The relationship between the Parties is that of independent 
contractors. Nothing contained in this Agreement shall be construed as creating any agency, 
partnership, joint venture or other form of joint enterprise, employment, or fiduciary relationship 
between the Parties, and neither Party shall have authority to contract for or bind the other Party in any 
manner whatsoever.  

26. NON-SOLICITATION. Each Party agrees that during the Term of this Agreement and for a period 
of six (6) months following the termination or expiration of this Agreement, it shall not make any 
solicitation to employ the other Party’s personnel or independent contractors without the prior written 
consent of the other Party to be given or withheld in the other Party’s sole discretion.   

27. NON-EXCLUSIVE PROVISION OF SERVICES. The Carrier retains the right to perform the same 
or similar type of services for third parties during the Term of this Agreement. Pursuant to Commission 
regulations, Carrier will not, however: (a) cultivate, process or dispense cannabis; (b) perform the 
functions of a State Testing Laboratory; (c) make home delivery of cannabis or medical cannabis to 
anyone; (d) transport patients or caregivers to or from dispensing sites or any other licensees’ facilities; 
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or (e) transport any cargo except cannabis, medical cannabis and associated products, materials, 
packages or containers. 

28. ACKNOWLEDGMENT OF CANNABIS BUSINESS. Parties hereby acknowledge and agree that 
the Darren Wesley “Ato” Hall Compassion Act and its implementing regulations authorize the use and 
regulation of medical cannabis within the State of Alabama, and that the Alabama Medical Cannabis 
Commission and Alabama Department of Agriculture and Industries oversee the medical cannabis 
program in Alabama. The activities contemplated by this Agreement may be illegal under state law 
unless each Party acts in compliance with applicable state and local laws, regulations, and ordinances. 
Under current Federal Cannabis Laws, the cultivation, harvesting, production, processing, marketing, 
distribution, sale, transfer, possession, and use of cannabis are currently illegal. “Federal Cannabis 
Law” means any U.S. federal law, civil, criminal, or otherwise, that is directly or indirectly related to 
the cultivation, harvesting, production, processing, marketing, distribution, sale, transfer, possession, 
and use of cannabis, cannabis, or related substances or products containing cannabis, cannabis, or 
related substances, including without limitation the prohibition on drug trafficking under the Controlled 
Substances Act (21 U.S.C. § 801, et seq.), the conspiracy statute under 18 U.S.C. § 846, the bar against 
aiding and abetting the conduct of an offense under 18 U.S.C. § 2, the bar against misprision of a felony 
(concealing another’s felonious conduct) under 18 U.S.C. § 4, the bar against being an accessory after 
the fact to criminal conduct under 18 U.S.C. § 3, and federal money laundering statutes under 18 U.S.C. 
§§ 1956, 1957 and 1960.  

29. WAIVER OF ILLEGALITY DEFENSE. Each Party agrees that this Agreement’s invalidity for 
public policy reasons or its violation of Federal Cannabis Laws is not a valid defense to any dispute or 
claim arising out of this Agreement. Each Party expressly waives the right to present any defense related 
to the federal illegality of cannabis and agrees that such defense shall not be asserted, and will not 
apply, in any dispute or claim arising out of this Agreement.  

30. COMPLIANCE WITH LAWS; LICENSES.  

(A) General Compliance with Laws. Except as provided under Section 30(B), each Party is and 
throughout the Term shall be in compliance with all federal, state, and local laws, ordinances, 
regulations, and orders that are applicable to this Agreement and its performance hereunder, other 
than Federal Cannabis Laws, except to the extent that failure to comply would not, in the aggregate, 
have a material adverse effect on a Party’s ability to comply with its obligations under this 
Agreement. Licensee shall not request Transportation Services that would require Carrier or any of 
its representatives, subcontractors, or others to violate any law. 

(B) Compliance with Alabama Medical Cannabis Law. Each Party is and throughout the Term shall 
be in compliance with all material requirements of State of Alabama and local medical cannabis 
laws, ordinances, orders, and regulations, including Commission Regulations (collectively, 
“Alabama Medical Cannabis Law”) that are applicable to this Agreement and its performance 
hereunder, except to the extent that failure to comply could not, in the aggregate, reasonably be 
expected to have an adverse effect on its ability to comply with its obligations under this 
Agreement. Licensee shall not request Transportation Services that would require Carrier or any of 
its representatives, subcontractors, or others to violate any Alabama Medical Cannabis Law.   

(C) Without limiting the generality of the foregoing subsections (A) and (B), each Party shall at all 
times, at its own expense, obtain and maintain all certifications, credentials, fingerprint-based 
background checks, authorizations, licenses, and permits (including Alabama Medical Cannabis 
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Facility Licenses and Facility Agent Identification Cards) necessary to conduct its business relating 
to the exercise of its rights and the performance of its obligations under this Agreement. 

(D) In the event of a change of laws, rules or regulations impacting the Transportation Services under 
this Agreement, Licensee shall be responsible for any additional expenses incurred as a result of 
those changes.  

31. FURTHER ASSURANCES. The Parties hereto shall, from time to time at the request of the other 
Party, without any additional consideration, and promptly following the receipt of the request, furnish 
the other Party such further information or assurances, execute and deliver such additional documents, 
instruments, and conveyances, and take such other actions and do such other things, as may be 
reasonably necessary or appropriate to carry out the provisions of this Agreement and give effect to the 
transactions contemplated hereby and thereby. 

32. ENTIRE AGREEMENT. This Agreement, including and together with any related Statements of 
Work, exhibits, and schedules, constitutes the sole and entire agreement of the Parties with respect to 
the subject matter contained herein, and supersedes all prior and contemporaneous understandings, 
agreements, representations, and warranties, both written and oral, regarding such subject matter.  

33. NOTICES. All notices, requests, consents, claims, demands, waivers, and other communications under 
this Agreement (each, a “Notice,” and with the correlative meaning “Notify”) must be in writing and 
addressed to the other Party at its address set forth below (or to such other address that the receiving 
Party may designate from time to time). Unless otherwise agreed herein, all Notices must be delivered 
by personal delivery, nationally recognized overnight courier, certified or registered mail (in each case, 
return receipt requested, postage prepaid), or email with confirmation of receipt. Except as otherwise 
provided in this Agreement, a Notice is effective only (a) on receipt by the receiving Party; and (b) if 
the Party giving the Notice has complied with the requirements herein. 

34. SEVERABILITY. If any term or provision of this Agreement is invalid, illegal, or unenforceable in 
any jurisdiction, such invalidity, illegality, or unenforceability shall not affect any other term or 
provision of this Agreement or invalidate or render unenforceable such term or provision in any other 
jurisdiction.  

35. AMENDMENT AND MODIFICATION. This Agreement may only be amended, modified, or 
supplemented by an agreement in writing signed by each Party hereto. 

Notice to Licensee  Notice to Carrier 
 

E. Tynes Stringfellow 
Gulf Shore Remedies, LLC 
13310 MaryAnn Beach Road 
Fairhope, AL 36532 
251-421-2073 
tynes@weeksbayplantation.com 
 

 
  
 
 
 

Alabama Secure Transort Licenseholder 
c/o John Doe CEO 
123 Anywhere Street 
Anywhere, AL 12345 
johndoe@gmail.com 
phone 
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36. HEADINGS. The headings in this Agreement are for reference only and shall not affect the 
interpretation of this Agreement. 

37. WAIVER. No waiver by any Party of any of the provisions hereof shall be effective unless explicitly 
set forth in writing and signed by the Party so waiving. No waiver by any Party shall operate or be 
construed as a waiver in respect of any failure, breach, or default not expressly identified by such written 
waiver, whether of a similar or different character, and whether occurring before or after that waiver. 
No failure to exercise, or delay in exercising, any right, remedy, power, or privilege arising from this 
Agreement shall operate or be construed as a waiver thereof; nor shall any single or partial exercise of 
any right, remedy, power, or privilege hereunder preclude any other or further exercise thereof or the 
exercise of any other right, remedy, power, or privilege. 

38.  ASSIGNMENT AND DELEGATION. Except as explicitly stated in this Agreement, neither Party 
may assign any of its rights or delegate any of its obligations hereunder without the prior written consent 
of the other Party, which consent shall not be unreasonably withheld; provided, however, that Licensee 
may assign its rights and delegate its obligations in whole only, without such consent and upon thirty 
(30) days prior written notice to Carrier, to an entity to which Licensee’s medical cannabis license 
identified in the Statement of Work is transferred pursuant to the Alabama Medical Cannabis Law. No 
assignment or delegation shall relieve the Licensee of any of its obligations hereunder unless the Carrier 
enters into a novation releasing the Licensee of its obligations under the Agreement. Any purported 
assignment or delegation in violation of this Agreement shall be null and void. 

39. SUCCESSORS AND ASSIGNS. This Agreement is binding on and inures to the benefit of the Parties 
to this Agreement and their respective permitted successors and permitted assigns.  

40. NO THIRD-PARTY BENEFICIARIES. This Agreement benefits solely the Parties to this 
Agreement and their respective permitted successors and assigns and nothing in this Agreement, 
express or implied, confers on any other person or entity any legal or equitable right, benefit, or remedy 
of any nature whatsoever under or by reason of this Agreement. 

41. GOVERNING LAW. This Agreement and all related documents including all exhibits attached hereto, 
and all matters arising out of or relating to this Agreement, whether sounding in contract, tort, or statute 
are governed by, and construed in accordance with, the laws of the State of Alabama, including its 
statutes of limitations, without giving effect to the conflict of law provisions thereof to the extent such 
principles or rules would require or permit the application of the laws of any jurisdiction other than 
those of the State of Alabama.  

42. SUBMISSION TO JURISDICTION. Any legal suit, action, or proceeding arising out of or relating 
to this Agreement, the other transaction documents or the transactions contemplated hereby shall be 
instituted in state court located in the state of Alabama in the city of Fairhope and the County of 
Baldwin, and each Party irrevocably submits to the exclusive jurisdiction of such court in any such suit, 
action, or proceeding. 

43. COUNTERPARTS. This Agreement may be executed in counterparts, each of which shall be deemed 
an original, but all of which together shall be deemed to be one and the same agreement. A handwritten 
signed or secure e-signature copy of this Agreement delivered by email, or other means of electronic 
transmission shall be deemed to have the same legal effect as delivery of an original signed copy of this 
Agreement.  
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44. FORCE MAJEURE. No Party shall be liable or responsible to the other Party, nor be deemed to have 
defaulted under or breached this Agreement, for any failure or delay in fulfilling or performing any 
term of this Agreement (except for any obligations to make payments to the other Party hereunder), 
when and to the extent such failure or delay is caused by or results from acts beyond the affected Party’s 
reasonable control, including, without limitation, acts of God, flood, fire, earthquake, explosion, 
governmental actions, war, invasion or hostilities (whether war is declared or not), terrorist threats or 
acts, riot, or other civil unrest, national or regional emergency, revolution, insurrection, epidemic, 
pandemic, lock-outs, strikes or other labor disputes (whether or not relating to either Party's workforce), 
or restraints or delays affecting carriers or inability or delay in obtaining supplies of adequate or suitable 
materials, or telecommunication breakdown or power outage. The Party suffering a Force Majeure 
Event shall give notice within seven (7) days of the Force Majeure Event to the other Party, stating the 
period of time the occurrence is expected to continue and shall use diligent efforts to end the failure or 
delay and ensure the effects of such Force Majeure Event are minimized. 

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed as of the 
Effective Date by their respective duly authorized officers. 

GULF SHORE REMEDIES, LLC                                 Alabama Transport Company TBD 

 

 

By:        By:       
Tynes Stringfellow     Name: John Doe 
CEO, President      CEO & Co-Founder 
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ATTACHMENT A 

STATEMENT OF WORK 

I. TRANSPORTATION SERVICES. 

A. Summary of Transportation Services. Alabama Transport Company TBD (“Carrier”) shall provide 
Gulf Shore Remedies, LLC (“Licensee”) with Transportation Services, including the collection, 
loading, transporting, unloading, and delivery of shipments of medical cannabis within the State of 
Alabama. 

1. Service Term:  One (1) year. The Service Term will commence the first day Carrier provides 
Transportation Services to the Licensee. 

2. First Day of Services: Although the date may vary, Licensee projects that it will require 
Transportation Services for the first time on or about October 2023 

3. Licensee Location: 12562 Mary Ann Beach Road, Fairhope, AL 36532 

4. Licensee Location Telephone No(s).:  251-421-2073 

5. Licensee Hours of Operation: 9:00 a.m. CST -5:00 p.m. CST 

6. Licensee Medical Cannabis License Nos.:  TBD 

B. Contacts. 

Designated Contacts. 

Licensee Designated Contact:  Carrier Designated Contact: 

Tynes Stringfellow  John Doe/Alabama Transport Company 
   
251-421-2073   

Shipping Contacts. 

Licensee Shipping Contact:  Carrier Shipping Contact: 

Tynes Stringfellow  John Doe/Alabama Transport Company 
   
   
   

Emergency contacts and telephone numbers. 

In case of an emergency,  
   Carrier shall contact: 

 In case of an emergency,  
   Licensee shall contact: 

Tynes Stringfellow  John Doe/Alabama Transport Company 
   
   
251-421-2073   
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C. Vehicles. Carrier’s fleet of vehicles that will appear in ALABAMA STATE TRACKING SOFTWARE 
include: 

TBD 
II. SCHEDULES. 

A. Rate and Fee Schedules 

1. Monthly Rate: TBD 

2. Transit Rate: TBD 

3. Minimum Transit Time per shipment: Two (2) hours  

4. Shipments Allotted per month:  TBD  

5. Shipment Rate above monthly allotment: TBD 

6. Administrative Fee during DHSS Action: TBD 

B. Number of Transport Personnel per Shipment. 

1. Two (2) Transport Personnel for all shipments. 

C. Transit Time Calculation.  

1. Estimated roundtrip travel time between Licensee Originating Location and the Destination 
Location(s) pursuant to Google Maps, MapQuest, or similar program or application; plus 

2. Thirty (30) minutes for unloading procedures at the non-Licensee Destination Location(s). In the 
event Transport Personnel are required to wait or perform Transportation Services at the non-
Licensee Destination Location(s) for longer than forty-five (45) minutes through no fault of Carrier, 
all such time shall be added to the transit time calculation in Carrier’s sole discretion.  

D. Invoice and Payment Schedules.  

1. Monthly Fee. Carrier will invoice Licensee the first monthly fee upon execution of this Agreement. 
Licensee shall make full payment of the first monthly fee prior to the earlier of (i) the anticipated 
First Day of Services identified above, or (ii) the first scheduled shipment. Thereafter, Licensee 
will be invoiced the monthly fee one month prior to the first day of the month for which the fee 
applies and full payment is due within fifteen (15) days of Licensee’s receipt of Carrier’s invoice. 
The monthly fee shall be paid prior to the first day of the month for which the monthly fee applies. 
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2. Transit Time Fees. Transit Time Fees will be invoiced after the fees are incurred. Full payment is 
due within fifteen (15) days of Licensee’s receipt of Carrier’s invoice. 

GULF SHORE REMEDIES, LLC    Alabama Transport Company TBD  
 
 
 
              
E. Tynes Stringfellow      NAME: John Doe 
CEO, President       CEO & Co-Founder 

Date:         Date:       
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Gulf Shore Remedies, LLC
12562 Mary Ann Beach Rd
Fairhope, AL 36532
Sent via email to Colin@MeridaCap.com
December 14, 2022

Dear Colin,

MEMORANDUM OF UNDERSTANDING

Certus Laboratories Alabama (“Applicant”), an Alabama limited liability company applying for a State
Testing Laboratory License with the State of Alabama Medical Cannabis Commission (“AMCC”)
pursuant to the Darren Wesley “Ato” Hall Compassion Act, and the rules and regulations promulgated
thereunder (the “Act”), is pleased to share this Memoranda of Understanding (“MOU”) detailing the
proposed terms of a relationship between the Applicant and Gulf Shore Remedies, LLC, an Alabama
limited liability company (“Gulf Shore Remedies”), which is an applicant for a Cultivator License with
the AMCC pursuant to the Act.

The Applicant aims to be a leading State Testing Laboratory with its testing facility in Mobile County.
The Applicant is interested in working with Gulf Shore Remedies, provided both companies obtain the
requisite licenses issued by the AMCC.

Contingent upon licensure by the AMCC, Gulf Shore Remedies intends to use the Applicant for the
following services:

● perform required official testing on behalf of the AMCC, the results of which shall fulfill the
testing requirements for cannabis and medical cannabis under the Act (see 20-2A-51, Code of
Alabama 1975 (as amended)) and the Rules and Regulations of State Testing Laboratories for the
AMCC.

While this document shall not itself constitute a binding legal agreement, the parties to this MOU will
endeavor to finalize and execute a definitive agreement between the parties if Applicant is awarded a
State Testing Laboratory license and Gulf Shore Remedies is awarded a Cultivator license. 

Any agreement between the parties as described herein will be subject to and conditioned upon the
execution of a formal written agreement.

We look forward to working with you.
 

Amber Miller-Walker, Owner
Certus Laboratories Alabama

support@certuslabshemptesting.net
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Acknowledged and Agreed by:

Gulf Shore Remedies, LLC

________________________________
Colin Kelley, Operating Partner

________________________________
Date

support@certuslabshemptesting.net

December 13, 2022
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GULF SHORE REMEDIES, LLC TESTING SERVICES 
AGREEMENT 

 

This Testing Services Agreement (“Agreement”) is entered into as 
of April 26, 2022 (the “Effective Date”) by and between GULF 
SHORE REMEDIES LLC, an Alabama limited liability company 
with a present mailing address of 13310 Mary Ann Beach Road, 
Fairhope, AL 36522(“Gulf Shore”) Alabama Testing Lab, LLC 
located at 123 Anywhere Street, Anywhere, AL 12345 (“Testing 
Lab”). 

 
RECITALS 

 
WHEREAS, Customer desires to engage Testing Lab, and Testing 
Lab desires to be engaged, to provide testing services relating to 
Samples provided by Customer pursuant to that certain Price Quote 
attached hereto as Schedule A-1. “Sample” means any cannabis 
flower, concentrate or infused product provided by the Customer 
and used by Testing Lab for testing under this Agreement. 

 
NOW, THEREFORE, in consideration of the above recitals, the 
representations, warranties and covenants contained herein, and for 
other good and valuable consideration, the sufficiency and receipt 
of which is hereby acknowledged, the parties hereto agree as 
follows. 

 
AGREEMENT 

 
1. Testing Services. 

 
1.1 Performance of Services. The Customer may, 

from time to time, submit Samples for testing. Upon such 
submission, Testing Lab agrees to use commercially reasonable 
efforts to perform or cause to be performed for Customer the testing 
services described in the Price Quotes (“Testing Services”) in 
accordance with a defined volume, scope, period of time and pricing 
set forth herein and in Schedules A (or other such Schedules, if 
applicable). 

 
1.2 Testing Reports and Residual Samples. In 

respect of each Sample for which Testing Lab performs Testing 
Services, Testing Lab shall provide Customer with a Testing Report 
for such Sample within the turn-around time(s) specified on 
Schedule A. Upon completion of the performance of Testing 
Services on any Sample, Testing Lab shall, at its sole discretion and 
in compliance with applicable law: (a) destroy the remainder of 
such Sample; or (b) save the remainder of such Sample for future 
testing. 

retain the services of any person who is an employee of Testing Lab 
and who performed Testing Services for Testing Lab. 

 
2. Payments. 

 
2.1 Testing Services Fees. Customer shall pay 

Testing Lab fees for the Testing Services (the “Testing Services 
Fees”) in accordance with the Price Quote(s) set forth in Schedules 
A. The Testing Services Fees may be amended from time to time by 
Testing Lab in accordance with its general business practices. 

 
2.2 Pickup Fee. Customer shall pay Testing Lab a 

fee in accordance with the Pickup Fee Schedule on Schedule A for 
any and all Samples that Testing Lab picks up from Customer (the 
“Pickup Fee”). Customer shall be obligated to pay the Pickup Fee 
even if Customer is unavailable when Testing Lab arrives on 
schedule to pick-up any Sample(s). Customer may only cancel a 
scheduled pickup by providing Testing Lab with notice of such 
cancellation at least twenty-four (24) hours prior to the scheduled 
pickup time. If Customer fails to timely cancel a scheduled pickup, 
Customer shall be obligated to pay the Pickup Fee. With respect to 
any Sample(s) that Testing Lab is unable to pick-up on schedule 
through no fault of Customer, Testing Lab shall, at its option and as 
Customer’s sole and exclusive remedy, expedite the provision of the 
Testing Services in order to timely deliver the corresponding Testing 
Report (as defined below). As used in this Agreement, “Testing 
Report” shall mean a written report that sets forth the results of the 
Testing Services requested by Customer in its Intake Forms. 

 
2.3 Payment Terms. Payment for all fees charged 

and expenses incurred by Testing Lab in connection with 
performing the Testing Services and other payments are due within 
30 days of the invoice. 

 
3. Licenses to Testing Lab Intellectual Property. 

 
3.1 No Implied License. Testing Lab and its 

licensors own and will retain all right, title and interest (including 
all intellectual property rights) in and to “Testing Lab” and/or the 
phrase “Verified by Testing Lab” and/or official “Testing Lab” 
logos (collectively, “Testing Lab Marks”). Customer does not 
acquire under this Agreement any right, title or interest in or to any 
of the foregoing, whether by implication, estoppel or otherwise, 
except for the limited license expressly granted under this 
Agreement. 

1.3  Personnel. Testing Lab shall assign employees 
and subcontractors with suitable qualifications to perform the 
Testing Services. Testing Lab must independently verify testing 
results regardless of employee or subcontractor. While on 
Customer’s premises, if applicable, Testing Lab’s employees and 
subcontractors shall comply with all reasonable security practices 
and procedures generally prescribed by Customer. Testing Lab 
employees and subcontractors shall not be required to sign any 
waivers, releases or other documents to gain access to Customer’s 
premises in connection with the performance of the Testing 
Services and any such waivers, releases or other documents shall be 
invalid and shall have no effect. Testing Lab may replace or change 
employees and subcontractors. For the term of this Agreement and 

for twelve (12) months thereafter, Customer agrees not to solicit or 
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4. Term; Termination. 
 

4.1 Term. The term of this Agreement shall 
commence on the Effective Date and shall continue month to 
month. 

 
4.2 Termination. Thirty (30) day termination 

period with no penalty. However, if a party breaches one of its 
material obligations under this Agreement, the other party (i.e., 
the non- breaching party) may terminate this Agreement and all 
pending Testing Services if the breaching party fails to cure such 
breach within thirty (30) days (provided, however, breaches of 
any payment obligation must be cured within five (5) days) after 
receipt of a written notice from the non-breaching party 
specifying the nature of the breach. Customer shall pay Testing 
Lab for all Testing 
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Services performed and expenses incurred up through the 
termination date. The obligations in this Agreement which are 
intended by their terms to survive the expiration or termination of 
this Agreement shall so survive. In addition, and without limiting 
the generality of the preceding sentence, the provisions of 
Sections 1.3 (last sentence only), 2, 4.1, 5, 6, 7, 8, 9 and 10 shall 
survive any termination of this Agreement. 

 
5. Ownership. 

 
5.1 Work Product. As used herein, the term “Work 

Product” means all materials, software, tools, data (including, 
without limitation, any and all data on any Testing Report), 
inventions, works of authorship and other innovations of any kind, 
including, without limitation, any improvements or modifications 
to any of the foregoing items, that Testing Lab, or personnel 
working for or through Testing Lab, may make, conceive, develop 
or reduce to practice, alone or jointly with others, in the course of 
performing the Testing Services or as a result of such Testing 
Services, whether or not eligible for patent, copyright, trademark, 
trade secret or other legal protection. Customer agrees that all 
Work Product shall be the sole and exclusive property of Testing 
Lab. Customer acknowledges that Testing Lab, in its sole 
discretion, shall have the right to license the Work Product or any 
portion thereof, and/or incorporate the Work Product or any 
portion thereof into products or services. Work product does not 
include any product submitted to Testing Lab for testing. 

 
5.2 Testing Reports. Upon Testing Lab’s receipt of 

all fees and other payments relating to any copy of a Testing Report 
and subject to Testing Lab’s ownership of all right, title and interest 
in the Work Product and Feedback (defined immediately below), 
Customer shall own such copy of such Testing Report. 

 
5.3 Feedback. Customer agrees that all right, title 

and interest in any and all feedback, comments, remarks and other 
input that Customer provides to Testing Lab with respect to the 
Testing Services and/or this Agreement and/or any Price Quote or 
Intake Form (collectively, “Feedback”) shall be the sole and 
exclusive property of Testing Lab. Customer acknowledges that 
Testing Lab, in its sole discretion, shall have the right to license the 
Feedback or any portion thereof, and/or incorporate the Feedback 
or any portion thereof into products or services, for any purpose. 

 
5.4 Reservation of Rights. Except as otherwise 

expressly provided herein, nothing in this Agreement shall be 
deemed to grant, directly or by implication, estoppel or otherwise, 
any right or license with respect to any technology or other 
intellectual property rights, and each party retains all right, title and 
interest in and to their respective technologies and other intellectual 
property rights. 

 
6. Representations and Warranties; Disclaimers. 

 
6.1 Mutual Representations and Warranties. 

Each party represents and warrants to the other party that: (a) it is 
a duly organized entity validly existing and in good standing under 
the laws of the jurisdiction in which it was formed; (b) it has the 
power and authority to carry on its business as it is now being 
conducted and is duly qualified to do business in each jurisdiction 
where the conduct of its business requires such qualification and 
where failure to so qualify would have a material adverse effect on 

its operations; (c) the execution, adoption and delivery of this 
Agreement has been duly and validly authorized by all necessary 
action on its part; (d) it has all state and local authorizations, 
permits, registrations, consents and licenses necessary for it to carry 
on its business as it is now being conducted; (e) its execution, 
delivery and performance of this Agreement does not, and will not, 
violate any provision of any applicable state or local law, rule, 
regulation, ordinance, order, writ, judgment, injunction, decree, 
determination or award; (f) its execution, delivery and performance 
of this Agreement does not, and will not, result in a breach of, or 
constitute a default under, any agreement to which it is a party or by 
which it may be bound. 

 
6.2 Testing Lab Representations and Warranties. 

Testing Lab represents and warrants to Customer that the Testing 
Services will be performed in a professional and workmanlike 
manner. In the event of a breach of this representation and warranty, 
Testing Lab agrees, as Testing Lab’s sole and exclusive obligation 
and Customer’s sole and exclusive remedy, to use commercially 
reasonable efforts to modify, replace or correct the Testing Services 
for which cost shall be the sole and exclusive responsibility of 
Testing Lab and not the Customer. 

 
6.3 Customer Representations and Warranties. 

Customer represents and warrants to Testing Lab that: (a) in the case 
of flower, the growing conditions (e.g., temperature, amount of 
natural sunlight, amount of artificial sunlight, amount of water and 
plant food, etc.) for each Lot shall be uniform across such Lot, and 
in the case of concentrates or edibles, the homogeneity shall be 
consistent across the Batch; (b) Customer shall clearly and 
accurately identify the Lot or Batch from which each Sample is 
derived; (c) Customer shall not tamper with or otherwise modify 
any Lot or Batch in any manner that affects the uniformity of the 
attributes of such Lot or Batch; (d) Customer shall not tamper with 
or otherwise modify any Lot or Batch after Customer provides 
Testing Lab with a Sample therefrom; (e) Customer shall not tamper 
with or otherwise modify any Testing Report; and (f) Customer 
represents and warrants to Testing Lab that it shall not, and shall not 
permit any third party to, reproduce any Report or any information 
contained therein, except in its entirety, unless written consent has 
been granted by Testing Lab. 

 
6.4 Disclaimers. EXCEPT AS OTHERWISE 

EXPRESSLY PROVIDED IN THIS AGREEMENT, CUSTOMER 
UNDERSTANDS AND AGREES THAT ITS USE OF ANY AND 
ALL TESTING REPORTS IS AT ITS SOLE RISK. CUSTOMER 
ACKNOWLEDGES AND AGREES THAT TESTING LAB 
MAKES NO WARRANTY THAT THE TESTING SERVICES 
WILL BE UNINTERRUPTED, TIMELY, OR ERROR-FREE 
UNLESS OTHERWISE EXPRESSLY STATED IN THIS 
AGREEMENT. TO THE FULLEST EXTENT PERMITTED BY 
LAW, TESTING LAB DISCLAIMS ALL REPRESENTATIONS, 
WARRANTIES AND CONDITIONS OF ANY KIND (EXPRESS, 
IMPLIED, STATUTORY OR OTHERWISE), INCLUDING, BUT 
NOT LIMITED TO, THE WARRANTIES OF 
MERCHANTABILITY, FITNESS OR SUITABILITY FOR A 
PARTICULAR PURPOSE, TITLE AND NON-INFRINGEMENT 
OF PROPRIETARY RIGHTS) AS TO THE SAMPLES, LOTS, 
BATCHES, TESTING SERVICES, TESTING REPORTS AND 
INFORMATION AND DATA CONTAINED IN ANY 
REPORT(S). CUSTOMER ACKNOWLEDGES AND AGREES 
THAT EACH TESTING REPORT I S PROVIDED TO
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CUSTOMER FOR INFORMATIONAL PURPOSES ONLY AND 
SHOULD NOT BE RELIED UPON TO DIAGNOSE, TREAT 
AND/OR PREVENT ANY HEALTH-RELATED SYMPTONS, 
CONDITIONS AND/OR OTHER AILMENTS. IN 
CONNECTION WITH THE FOREGOING, (A) TESTING LAB 
DISCLAIMS ANY AND ALL REPRESENTATIONS AND 
WARRANTIES RELATING TO HOW ANY SAMPLE AND THE 
CORRESPONDING LOT OR BATCH MAY BE USED, AND (B) 
TESTING LAB EXPRESSLY DISCLAIMS ANY AND ALL 
GUARANTEES, CLAIMS, REPRESENTATIONS, 
WARRANTIES OR JUDGMENTS AS TO THE SAFETY 
AND/OR EFFFICACY OF SAMPLES TESTED. CUSTOMER 
ACKNOWLEDGES AND AGREES THAT TEST RESULTS 
CONTAINED IN ANY TESTING REPORT ONLY RELATE TO 
THE APPLICABLE SAMPLE THAT WAS TESTED AND MAY 
NOT RELATE TO THE CORRESPONDING LOT OR BATCH, 
AS APPLICABLE. 

 
7. Indemnification. 

 
7.1 Indemnification by Customer. Customer 

agrees to, and shall, indemnify, defend and hold harmless Testing 
Lab and its affiliates, and its and their respective officers, 
directors, shareholders, employees, agents, contractors, successors 
and assigns (collectively, the “Testing Lab Indemnitees”) from 
and against any and all losses, damages, liabilities, costs and 
expenses (including reasonable attorney’s fees and expenses) 
(collectively, “Losses”) arising from: (a) any breach by Customer 
of any of its representations and/or warranties provided in this 
Agreement; and/or (b) the gross negligence, recklessness and/or 
willful misconduct of any Customer employee(s), contractor(s), 
consultant(s), representative(s) and/or agent(s) arising in 
connection with this Agreement. Testing Lab shall give Customer 
prompt written notice of any claim for indemnification, provided 
failure to do so shall not limit Customer’s indemnification 
obligations herein, except to the extent such failure materially 
prejudices Customer with respect thereto. 

 
7.2 Indemnification by Testing Lab. Testing Lab 

agrees to, and shall, indemnify, defend and hold harmless Customer 
and its affiliates, and its and their respective officers, directors, 
shareholders, employees, agents, contractors, successors and 
assigns (collectively, the “Customer Indemnitees”) from and 
against any and all Losses arising from: (a) any breach by Testing 
Lab of any of its representations and/or warranties set forth above 
in Section 6.2 this Agreement; and/or (b) the gross negligence, 
recklessness and/or willful misconduct of any Testing Lab 
employee(s), contractor(s), consultant(s), representative(s) and/or 
agent(s) arising in connection with this Agreement. Customer shall 
give Testing Lab prompt written notice of any claim for 
indemnification, provided failure to do so shall not limit Testing 
Lab’s indemnification obligations herein, except to the extent such 
failure materially prejudices Testing Lab with respect thereto. 

 
8. Limitations of Liability. 

 
8.1 General Limitations. EXCEPT WITH 

RESPECT TO THE INDEMNIFICATION OBLIGATIONS 
HEREUNDER, NEITHER PARTY WILL BE LIABLE TO THE 
OTHER PARTY FOR ANY INCIDENTAL, CONSEQUENTIAL, 
SPECIAL, EXEMPLARY OR PUNITIVE DAMAGES OF ANY 
KIND OR NATURE, WHETHER SUCH LIABILITY IS 

ASSERTED ON THE BASIS OF CONTRACT, TORT 
(INCLUDING NEGLIGENCE OR STRICT LIABILITY), OR 
OTHERWISE, EVEN IF THE OTHER PARTY HAS BEEN 
ADVISED OF THE POSSIBILITY OF SUCH LOSS OR 
DAMAGES. EXCEPT WITH RESPECT TO THE 
INDEMNIFICATION OBLIGATIONS HEREUNDER, 
NEITHER PARTY’S AGGREGATE LIABILITY FOR 
DAMAGES IN CONNECTION WITH THIS AGREEMENT, 
REGARDLESS OF THE FORM OF ACTION GIVING RISE TO 
SUCH LIABILITY (UNDER ANY THEORY, WHETHER IN 
CONTRACT, TORT, STATUTORY OR OTHERWISE) SHALL 
NOT EXCEED UNDER ANY CIRCUMSTANCES THE 
COMPENSATION PAID OR PAYABLE BY CUSTOMER TO 
TESTING LAB UNDER THIS AGREEMENT. THE 
LIMITATIONS SET FORTH IN THIS SECTION WILL APPLY 
NOTWITHSTANDING ANY FAILURE OF ESSENTIAL 
PURPOSE OF ANY LIMITED REMEDY. 

 
8.2 Contractual Statute of Limitations. Except for 

actions for nonpayment or breach of Testing Lab’s proprietary 
rights in the Work Product and Feedback, no action, regardless of 
form, arising out of this Agreement and/or any Price Quote and/or 
any Intake Form may be brought by either party more than two (2) 
years after the cause of action has accrued. 

 
8.3 Acknowledgment. Customer acknowledges that 

the limitations of liability contained in this Section 7 are a 
fundamental part of the basis of Testing Lab’s bargain hereunder, 
and Testing Lab would not enter into this Agreement absent such 
limitations. 

 
9. Confidentiality. 

 
9.1 Confidential Information. By virtue of this 

Agreement, the parties may have access to information that is 
confidential to one another (“Confidential Information”). For 
purposes of this Agreement, “Confidential Information” of a party 
means information, ideas, materials or other subject matter of such 
party, whether disclosed orally, in writing or otherwise, that is 
provided under circumstances reasonably indicating that it is 
confidential or proprietary. Confidential Information includes, 
without limitation, the terms and conditions of this Agreement, the 
Price Quote(s) and the Intake Form(s) including all pricing and 
payment terms; all business plans, technical information or data, 
product ideas, methodologies, calculation algorithms and analytical 
routines; and all personnel, customer, contracts and financial 
information or materials disclosed or otherwise provided by such 
party (“Disclosing Party”) to the other party (“Receiving Party”). 
Confidential Information does not include that which (a) is already 
in the Receiving Party’s possession at the time of disclosure to the 
Receiving Party, (b) is or becomes part of public knowledge other 
than as a result of any action or inaction of the Receiving Party, 
(c) is obtained by the Receiving Party from an unrelated third party 
without a duty of confidentiality, or (d) is independently developed 
by the Receiving Party. Without limiting the generality of, and 
notwithstanding the exclusions described in, the foregoing, 
Confidential Information of Testing Lab includes, without 
limitation: 
(a) the Work Product, including any portion thereof, modifications 
and derivatives thereof, and information or materials derived 
therefrom, whether or not marked as such, and (b) the terms and 
pricing under this Agreement. 
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9.2 Restrictions on Use. The Receiving Party shall 
not use Confidential Information of the Disclosing Party for any 
purpose other than to perform its obligations and/or exercise its 
rights under this Agreement. The Receiving Party shall not disclose 
Confidential Information of the Disclosing Party to any third parties 
except as otherwise permitted hereunder. The Receiving Party may 
disclose Confidential Information of the Disclosing Party only to 
those employees or consultants who have a need to know such 
Confidential Information and who are bound to retain the 
confidentiality thereof under provisions (including, without 
limitation, provisions relating to nonuse and nondisclosure) no less 
restrictive than those required by the Receiving Party for its own 
Confidential Information. The Receiving Party shall maintain 
Confidential Information of the Disclosing Party with at least the 
same degree of care it uses to protect its own proprietary 
information of a similar nature or sensitivity, but no less than 
reasonable care under the circumstances. Each party shall advise 
the other party in writing of any misappropriation or misuse of 
Confidential Information of the other party of which the notifying 
party becomes aware. 

 
9.3 Exclusions. Notwithstanding the foregoing, this 

Agreement shall not prevent the Receiving Party from disclosing 
Confidential Information of the Disclosing Party to the extent 
required by a judicial order or other legal obligation, provided that, 
in such event, the Receiving Party shall promptly notify the 
Disclosing Party to allow intervention (and shall cooperate with the 
Disclosing Party) to contest or minimize the scope of the disclosure 
(including application for a protective order). Further, each party 
may disclose the terms and conditions of this Agreement: (a) as 
required by the applicable securities laws, including, without 
limitation, requirements to file a copy of this Agreement (redacted 
to the extent reasonably permitted by applicable law) or to disclose 
information regarding the provisions hereof or performance 
hereunder to applicable regulatory authorities; (b) in confidence, to 
legal counsel; (c) in confidence, to accountants, banks, and 
financing sources and their advisors; and (d) in connection with the 
enforcement of this Agreement or any rights hereunder. 

 
9.4 Publication of Test Results. 

NOTWITHSTANDING ANY OTHER PROVISION SET FORTH 
IN THIS AGREEMENT AND/OR ANY PRICE QUOTE(S) 
AND/OR ANY INTAKE FORM(S), CUSTOMER HEREBY 
AGREES THAT TESTING LAB MAY PUBLISH ON ITS 
WEBSITE AND/OR ELSEWHERE ANY AND/OR ALL OF THE 
TEST RESULTS SET FORTH IN ANY TESTING REPORT 
GENERATED UNDER THIS AGREEMENT (INCLUDING THE 
PRICE QUOTE(S)), UNLESS CUSTOMER EXPLICITLY 
EXPRESSES ITS DESIRE FOR TESTING LAB TO NOT 
PUBLISH SUCH TEST RESULTS BY PROVIDING THE 
INITIALS OF AN AUTHORIZED REPRESENTATIVE ON THE 
FOLLOWING LINE. 

 
 

 
REGARDLESS OF WHETHER CUSTOMER OPTS-OUT OF 
ALLOWING TESTING LAB TO PUBLISH SUCH TEST 
RESULTS ON ITS WEBSITE AND/OR ELSEWHERE, 
CUSTOMER AGREES THAT TESTING LAB MAY PUBLISH 
SUCH TEST RESULTS IN AN ANONYMIZED AND/OR 
AGGREGATED MANNER. 

9.5 Equitable Relief. Each party (as Receiving 
Party) acknowledges that the Disclosing Party considers its 
Confidential Information to contain trade secrets of the Disclosing 
Party and that any unauthorized use or disclosure of such 
information would cause the Disclosing Party irreparable harm for 
which remedies at law would be inadequate. Accordingly, each 
party (as Receiving Party) acknowledges and agrees that the 
Disclosing Party will be entitled, in addition to any other remedies 
available to it at law or in equity, to seek the issuance of injunctive 
relief, enjoining any breach or threatened breach of the Receiving 
Party’s obligations hereunder with respect to the Confidential 
Information of the Disclosing Party, and such further relief as any 
court of competent jurisdiction may deem just and proper. 

 
9.6 Return of Materials. Upon termination of this 

Agreement, each party (as Receiving Party) will immediately return 
to the Disclosing Party all Confidential Information of the 
Disclosing Party embodied in tangible (including electronic) form 
or, at the Disclosing Party’s discretion, destroy all such Confidential 
Information and certify in writing to the Disclosing Party that all 
such Confidential Information has been destroyed. 

 
10. General. 

 
10.1 Integration and Severability. This Agreement, 

including all Price Quotes, is the final, complete and exclusive 
agreement between the parties relating to the subject matter hereof, 
and supersedes all prior or contemporaneous proposals, 
understandings, representations, warranties, promises and other 
communications, whether oral or written, relating to such subject 
matter. If any provision of this Agreement or any Price Quote is 
held by a court of competent jurisdiction to be unenforceable for 
any reason, the remaining provisions hereof and thereof shall be 
unaffected and remain in full force and effect. 

 
10.2 Governing Law. This Agreement is to be 

construed in accordance with and governed by the internal laws of 
Alabama without giving effect to any choice of law rule that would 
cause the application of the laws of any jurisdiction other than the 
internal laws of the State of Alabama to the rights and duties of the 
parties. Any legal suit, action or proceeding arising out of or relating 
to this Agreement shall be commenced in a court in Alabama, and 
each party hereto irrevocably submits to the exclusive jurisdiction 
and venue of any such court in any such suit, action or proceeding. 

 
10.3 Modification and Waiver. No amendment or 

modification to this Agreement or any Price Quote shall be valid or 
binding upon the parties unless in writing and signed by an officer 
of each party. No failure or delay on the part of either party in the 
exercise of any right or privilege hereunder shall operate as a waiver 
thereof or of the exercise of any other right or privilege hereunder, 
nor shall any single or partial exercise of any such right or privilege 
preclude other or further exercise thereof or of any other right or 
privilege. 

 
10.4 Non-Assignable. No right or obligation of 

Customer under this Agreement may be assigned, delegated or 
otherwise transferred, whether by agreement, operation of law or 
otherwise, without the express prior written consent of Testing 
Lab, and any attempt to assign, delegate or otherwise transfer 
any of 
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Customer’s rights or obligations hereunder without such consent 
shall be void. Subject to the preceding sentence, this Agreement 
shall bind each party and its permitted successors and assigns. 
Testing Lab may assign any of its rights or obligations under this 
Agreement without the consent of Customer. 

 
10.5 Remedies. All rights and remedies hereunder 

shall be cumulative, may be exercised singularly or concurrently 
and, unless otherwise stated herein, shall not be deemed exclusive. 
If any legal action is brought to enforce any obligations hereunder, 
the prevailing party shall be entitled to receive its attorneys’ fees, 
court costs and other collection expenses, in addition to any other 
relief it may receive. 

 
10.6 Notices. All notices, demands, requests, 

consents, approvals, and other communications required or 
permitted hereunder must be in writing and delivered by recognized 
overnight courier service with tracking capabilities to the applicable 
party at address set forth at the set forth below: 

 
If to Gulf Shore:  Gulf Shore Remedies, LLC 

13310 Mary Ann Beach Rd 
Fairhope, AL 36532  
Attn: Tynes Stringfellow, 
President and CEO 

 
If to Testing Lab: 

 
 

Attn: 
 

10.7 Force Majeure. Both parties shall be excused 
from performance under this Agreement and any related Price 
Quote (except for any payment obligations) for any period to the 
extent that a party is prevented from performing any obligation, in 
whole or in part, as a result of causes beyond its reasonable control 
and without its negligent or willful misconduct, including without 
limitation, acts of God, natural disasters, war or other hostilities, 
labor disputes, civil disturbances, governmental acts, orders or 
regulations, third party nonperformance, or failures or fluctuations 
in electrical power, heat, light, air conditioning or 
telecommunications equipment. 

 
10.8 Construction. The captions and section and 

paragraph headings used in this Agreement are inserted for 
convenience only and shall not affect the meaning or interpretation 
of this Agreement. 

 
10.9 Counterparts. This Agreement and any Price 

Quote may be executed in several counterparts, all of which shall 
constitute one agreement. 

 
10.10 No Third Party Beneficiaries. Nothing in this 

Agreement and any Price Quote is intended or shall be construed to 
give any person, other than the parties hereto, any legal or equitable 
right, remedy or claim under or in respect of this Agreement and/or 
any Price Quote or any provision contained herein or therein. 

 
10.11 Relationship of Parties. This Agreement shall 

not be construed as creating an agency, partnership, joint venture or 
any other form of association, for tax purposes or otherwise, 

between the parties, and the parties shall at all times be and remain 
independent contractors. Except as expressly agreed by the parties 
in writing, neither party shall have any right or authority, express or 
implied, to assume or create any obligation of any kind, or to make 
any representation or warranty, on behalf of the other party or to 
bind the other party in any respect whatsoever. 

 
IN WITNESS WHEREOF, the parties have caused this Agreement 
to be executed by their duly authorized representatives as of the 
Agreement Effective Date. 

 
 
 

Gulf Shore Remedies LLC 

 
By:   

(Signature) 

Name:   
(Print) 

Title:   
(Print) 

 

 
Alabama Testing Lab, LLC 

 
By:   

(Signature) 

Name:   
(Print) 

Title:   
(Print) 

Alabama Lab Testing 
Licenseholder 
123 Anywhere Street 

Anywhere, AL 12345 

John Doe CEO
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SCHEDULE A-1 
BULK PRICING TESTING SERVICES PRICE QUOTE 

 
  State Test Package ‐ Requirements    

Flower (Usable Cannabis) ‐ Standard Potency, Terpene Analysis, Moisture Content, Foreign Matter 
Inspection, Microbial Screen, Mycotoxin, Water Activity, Heavy Metal Screen, and Pesticide Residue 
Analysis 

 
$495 

Concentrate (Medical Cannabis Concentrate non‐solvent) ‐ Standard Potency, Terpene Analysis, 
Microbial Screen,  and Pesticide Residue Analysis 

$450 

Concentrate CO2 Extractor (Medical Cannabis Concentrate solvent based) ‐ Standard Potency, Terpene 
Analysis, Microbial Screen,  and Pesticide Residue Analysis 

$450 

Concentrate (Medical Cannabis Concentrate solvent based) ‐ Standard Potency, Terpene Analysis, 
Microbial Screen, Residual Solvent Test, and Pesticide Residue Analysis 

$450 

Infused (Medical Cannabis Product) ‐ Standard Potency, Terpene Analysis, Microbial Screen, and 
Pesticide Residue Analysis 

$425 

Dilutions (Medical Cannabis Product) ‐ Standard Potency and Terpene Analysis  $150 
  Cannabinoids    

Standard Potency ‐ THCA, THC, CBDA, CBD, CBN & CBG   

Extended Cannabinoids ‐ 11 each  $90 
  Terpenes    

Standard Terpenes ‐ 10 each   

Extended Terpenes ‐ 38 each  $90 
  Microbiological    

Standard Microbiological  $125 
Mycotoxins  $55 

Residual Solvent Analysis  $90 
Pesticides  $275 
Heavy Metals  $110 
Foreign Matter Inspection  $35 
Moisture Content  $40 
Edibles, Cartridges and Capsules Add‐On  $15 
Consulting (per hour) ‐ Free  $0 
Sample Pick‐Up  $75 
Sample Time  $0 
Stability Tests  $195 
Flower Genetics Program ‐ Free   

Analyte Consulting Program ‐ Free   

 
Term of Contract 

 
None 

Turn Around Time  3 ‐ 5 Business Days 
Billing Cycle  After each Test 

Pick Ups per Week 
Minimum 2 Per 
Week 

Stability 
No Prepayment 
Needed 
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Exhibit	12	–	Standard 	

Operating 	Plan 	and 	

Procedures 	
 
 
 
 

Verification 

	
The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	

including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	
	
	
 
_____________________________________________  _____________________________________________ 
Printed Name of Verifying Individual   Title of Verifying Individual 
 
 
 
_____________________________________________  _____________________________________________ 
Signature of Verifying Individual   Verification Date 

���������������������
����������������
������������	�����

12/14/2022 | 7:37 AM PST

Tynes Stringfellow CEO
Tynes Stringfellow



License Type: Cultivator

Introduction

We will provide complete physical or digital copies of our SOPs, and any other business

documentation, to the Alabama Medical Cannabis Commission (“the AMCC”) as requested.

In addition to the compliant standard operating procedures (“SOPs”) listed directly below,

we have provided for subsections 12.3 – Quality Control and Quality Assurance Plan, 12.4 –

Contamination and Recall Plan, 12.11 – Security Plan, and 12.13 – Engineering Plans and

Specifications, in our application materials as exhibits 22, 23, 18, and 17, respectively, as

requested by the AMCC cultivator application guide.

12.1 – IT Plan

Accurate Recordkeeping: We will obtain, install, and maintain our internal tracking

systems through a third-party inventory system Dutchie, which will interact with, as

applicable, the Alabama Medical Cannabis Patient Registry System, the statewide

seed-to-sale tracking system, and the AMCC website. Ala. Admin. Code r.

538-x-4-.07.12.o.01. We will ensure that our third-party inventory and tracking system

properly interfaces with the statewide seed-to-sale tracking system and the Patient

Registry System. Upon licensure we will demonstrate proof of purchasing and accessing our

IT platforms, and our platforms will be regularly maintained and properly updated. Ala.

Admin. Code r. 538-x-4-.07.12.o.01.

We will consistently maintain and annually review our plan for ensuring accurate

recordkeeping, compliance with inventory protocols, and coordination of information and

systems with vendors, patients, and others, as applicable. Ala. Admin. Code r.

538-x-4-.07.12.o.01. We will support, participate in, and contribute to the statewide

seed-to-sale tracking system, and our technology and uploads to the statewide seed-to-sale

tracking system will be sufficient to allow access by the AMCC, and, to the extent necessary

and appropriate, patients and caregivers, qualified certifying physicians, other state

agencies, vendors, other licensees, and law enforcement personnel, for all purposes as

applicable. Ala. Admin. Code r. 538-x-4-.05.04. We will train all employees on their duties

with our IT system and test their proficiency in the system before they begin any duties. All

employees will fulfill their assigned duties and will learn to interact appropriately with the

patient registry, the AMCC website, or the statewide seed-to-sale tracking system. Ala.
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Admin. Code r. 538-x-4-.05.05. These individuals will undergo pre-employment and

pre-commencement IT certification administered by a third-party IT provider, or another

as designated by the AMCC, for each database with which they must interact,

demonstrating their proficiency in respect to those databases. Ala. Admin. Code r.

538-x-4-.05.05.

Further, we will designate a tracking system liaison and provide the AMCC the identity

of the individual, by name and position, for the purposes of coordinating, monitoring, and

updating the statewide seed-to-sale tracking system. Ala. Admin. Code r. 538-x-4-.05.06.

Compliance with Inventory Protocols: Upon licensure and an announced inspection,

we will make our facilities, personnel, operations, and documentation available for review

and auditing at the request of the AMCC inspector, and we will make available all IT files,

including but not limited to our test results, any third-party inventory control and tracking

systems, and the statewide seed-to-sale tracking system. Ala. Admin. Code r.

538-x-4-.02.02.b.02. Upon licensure, our third-party inventory and tracking systems will

properly interface with the statewide seed-to-sale tracking system and, as appropriate,

with the patient registry. Ala. Admin. Code r. 538-x-4-.05.04. Product tracking information

will be updated in our databases at least daily and will be maintained for a minimum of six

years (or more if requested by the AMCC, law enforcement personnel, or a court system

with jurisdiction over a related matter). Ala. Admin. Code r. 538-x-4-.05.01.

We have a detailed plan for our cultivation operations to inventory and track cannabis

and medical cannabis within the facility and to interface with the statewide seed-to-sale

tracking system. Ala. Admin. Code r. 80-14-1-.04.05.g; Ala. Code § 20-2A-54(b)(2). We will

enter all transactions into the statewide seed-to-sale tracking system operated by the

AMCC, including at a minimum the inventory of cannabis plants in our cultivation facility,

the location of the cannabis when it leaves the cultivation facility, and the documentation

showing any plants or cannabis material destroyed and disposed of at the facility. Ala.

Admin. Code r. 80-14-1-.17.01.

In the event of a recall, our notification protocols will alert other licensees and the

AMCC through our internal inventory system and the statewide seed-to-sale tracking

system. Ala. Admin Code. r. 538-x-4-.07.12.o.04. If aspects of our IT plan contributed to
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unsafe conditions requiring a recall, we will analyze and adjust our IT plan and internal

protocols and processes to avoid recurrence.

Coordination of Information and Systems: We will coordinate our information and

systems with vendors, customers, and others based on our detailed plan to inventory and

track cannabis and medical cannabis within the facility and to interface with the statewide

seed-to-sale tracking system. Ala. Admin. Code r. 80-14-1-.04.05.g; Ala. Admin. Code r.

538-x-4-.05.04.

Working with the statewide seed-to-sale tracking system, we will retain a record of the

date, time, amount, and price of each sale or transfer of medical cannabis, access to and

coordination of which will be paid for and maintained by us. Ala. Code § 20-2A-54. At the

time of transferring any medical cannabis to another licensee, our Inventory Manager will

enter the relevant information into the statewide seed-to-sale tracking system (and attach

to the package containing the medical cannabis) all applicable information required by the

AMCC.

We will adopt and use primarily a third-party inventory control and tracking system

that is capable of interfacing with the statewide seed-to-sale tracking system to allow us to

enter or access information in the statewide seed-to-sale tracking system as required, and

we will pay for and maintain our system. Our Dutchie inventory tracking system will

feature all capabilities necessary to comply with the applicable requirements and more. Ala.

Code § 20-2A-60. Our Dutchie system includes software solutions for our facility’s front-

and back-of-house, plus a kit of essential hardware to streamline our inventory experience.

We will use Dutchie to track sales, internal inventory, and to integrate traceability with

Metrc for all inventory functions.

12.2 – Maintenance and Storage

We are committed to maintaining and storing cannabis in a way that prevents

contamination, diversion, and loss in compliance with all relevant regulations and

requirements from the AMCC. Ala. Admin. Code r. 538-x-3-.05-3.m.16.b. Our cultivation

facility will feature numerous process controls, protocols, and SOPs for maintaining and

storing our cannabis safely and compliantly, and our employees will be thoroughly trained

on all applicable procedures before beginning operations.
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Managers will train all employees in their respective departments on all SOPs for secure

storage and recordkeeping, including SOPs for accessing the vault, secure storage areas, and

any restricted access areas (“RAAs”) housing plants or in-process materials. We will require

all employees complete training on storage SOPs and access to RAAs prior to beginning

work at our facility. Our storage SOPs will integrate those for recordkeeping activities as

well. Employees will be required to log all storage activities in our electronic inventory

control system and statewide seed-to-sale tracking system for traceability of all medical

cannabis within our facility, no matter what stage of cultivation the item is undergoing.

We will teach employees that medical cannabis should only be moved into and out of

storage areas when necessary, and only when directed and accompanied by a manager.

Managers will supervise all movement of products in and out of the vault or secure storage

areas. Overnight, all products will remain securely locked and stored until a manager and

employees arrive the next morning to begin facility operations.

We will store all cannabis seeds, immature plants, mature plants, drying and curing

plant material, and completed plant material inside of our enclosed, locked storage room or

vault within our cultivation facility. Ala. Admin Code. r. 80-14-1-.04.03.b. The secure storage

room will also be equipped with an industry-standard commercial-grade alarm system to

alert of unauthorized entry. Ala. Admin Code. r. 80-14-1-.04.05.a.

Once harvesting and curing are complete, cultivation employees will move all completed

plant material into the facility vault, where it will be stored in secure storage containers

until it has passed testing for potency and contaminants (if designated for

patient/caregiver sale) or until ready to ship the material to processing licensees for

extraction and formulation of medical cannabis products. When plant material that is

designated for sale has passed testing, cultivation employees will move the material to a

designated RAA for final packaging and labeling, and once complete, cultivation employees

will transport the material to the final product vault to await sale.

For packaging at our cultivation facility, we will utilize Elevate Packaging. Elevate

Packaging offers custom sustainable packaging that is compostable and can be vacuum and

heat sealed.

Once plant material has passed testing, undergone packaging and labeling, and is ready

for sale to other licensees, employees will move inventory ready for sale from the
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in-process to the final product storage vault or secured, locked room. Keeping inventory

ready for sale separate from other facility inventory serves several purposes to enhance

product safety and inventory security. All cannabis that has not passed testing for potency

and contaminants will remain in the vault, while cannabis that has been tested, packaged,

and approved for sale will be in a separate storage area.

We will conduct regularly scheduled maintenance and cleaning of all storage areas to

ensure that they are properly maintained and kept in a clean and orderly condition, free

from infestation by insects, rodents, birds, and pests. A minimum of once every two weeks,

a manager with appropriate clearance will provide access to storage areas and will

supervise employees as they perform all necessary maintenance and cleaning.

The vault and secure storage area will be climate controlled, with specific temperature

and humidity settings in place to maintain a cool, dry, and low humidity environment

optimal for maintaining the integrity and quality of all medical cannabis. These measures

will also prevent conditions in the room from becoming hospitable to potential bacteria or

pests, which could potentially further compromise the integrity of the cannabis in storage.

Our dry/cure room will have its own temperature and humidity control panel to ensure

conditions within the room are within optimal ranges for the drying and curing process.

Storing our cannabis within strict moisture and temperature controls will mitigate the

development of mold or other contaminants on our products that could harm Alabama

patients. We will also employ Integrated Pest Management (“IPM”) techniques in all areas

where cannabis is cultivated or stored. Additionally, we will incorporate odor controls, such

as ONA gel, positive pressure air systems, and air curtains, to prevent odors from escaping

storage areas or contaminating other products.

Limitation of Access: To mitigate theft and diversion, we will limit access to cannabis

storage areas to essential personnel by position, which may include our Leadership,

Inventory Manager, and other select authorized staff members. Our SOPs will identify the

personnel with authorization to access our storage areas and will be updated pursuant to

change. Furthermore, all storage areas will feature key-card access doors with

commercial-grade alarms and locks to notify our facility of any unauthorized entries. Ala.

Admin Code. r. 538-x-3-.05.03.m.16.k.i. We will post signage at the entrance to each RAA

notifying personnel that access is restricted and identifying which employees are permitted
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to access the area. All cannabis and cannabis related items will be highly secured and

monitored to prevent theft and diversion. Our surveillance systems will provide 24/7

continuous monitoring of facility entry points and all Restricted Areas such as our cannabis

storage area. Ala. Admin Code. r. 538-x-3-.05.03.m.16.k.iii. We will maintain security of

cannabis and related items by maintaining a secure and locked storage area, logging the

quantity and quality of all cannabis and cannabis related products into our inventory

management system, limiting and restricting access to authorized personnel, and

maintaining a 24/7 video surveillance of the storage area.

12.3 –  Quality Control and Quality Assurance Plan - Provided at Exhibit 22

12.4 –  Contamination and Recall Plan - Provided at Exhibit 23

12.5 –  Criminal Activity

Our criminal activity plan details the steps to be undertaken in the event of discovery of

criminal activity related to cannabis or medical cannabis within our possession and

control. We will maintain, review, and update policies to report theft, diversion, or other

loss of cannabis or medical cannabis to the AMCC and to law enforcement within 24 hours

of the event or its discovery. Ala. Admin Code. r. 538-x-4-.07.12.o.05. Fortunately, our

Director of Security (“DOS”) is a former Baldwin County Sheriff 's department Deputy and

Investigator who already has a close relationship with the local law enforcement in Baldwin

County, where our facility is located. We will leverage his already strong relationship to

develop efficient communications with local law enforcement to report any criminal

activity immediately and effectively.

Once discovered, management will initiate notification and investigation protocols to

determine the cause of the criminal activity and will update internal procedures to mitigate

any further criminal activity in the future. We will always comply with all investigations into

criminal activity at our facility. We recognize the Alabama Law Enforcement Agency

(“ALEA”), or a local law enforcement agency may search our operations where there is

probable cause to believe that a criminal law has been violated and the search is conducted

in conformity with constitutional and state law. Ala. Code § 20-2A-7(f). We understand the

AMCC may notify appropriate authorities regarding any misconduct, and we will cooperate

fully in any criminal investigation that may lead to the imposition of charges and penalties

against our business or any associated entity or individual. Ala. Admin. Code r.
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538-x-4-.22.09. We will immediately report to the AMCC and local law enforcement any

trespassing on our property or unlawful entry into our facility. If a trespasser manages to

enter the facility, employees will avoid the individual and shelter-in-place by remaining

where they are, locking any entrances, activating the silent alarm, and contacting 911. In

the event of an armed robbery, employees will follow the procedures outlined in our

Security Plan. After an event, management will conduct a diversion/theft investigation after

any facility interior trespassing event to determine how the unauthorized individual gained

access to the facility and if diversion or theft occurred.

Safety of Employees: We will conduct our operations to refrain from any critical

violation that could pose a clear and present danger to the safety of our employees,

patients, caregivers, or the public. Ala. Admin. Code r. 538-x-4-.02.04.b.01. The safety of

employees and others on the premises starts with screening for individuals through a

national criminal background check. Prior to appointment, employment, or service to our

operations, all officers, employees, contractors, and other individuals performing work of

any character who would have access to cannabis, a medical cannabis facility, or related

equipment or supplies, must submit to a state and national criminal background check. Ala.

Code § 20-2A-59(a). Employees will undergo no less than ten hours of continuing education

of medical cannabis education and no less than five hours of safety training that will include

safety pertaining to criminal activity. Ala. Admin. Code r. 538-x-4-.04.02.b. All employees

will complete comprehensive safety training prior to beginning work at our facility, which

will include instruction on the facility’s Emergency Action Plan (“EAP”), which we will

construct to comply with all applicable regulations from the Bureau and the federal

Occupational Safety and Health Administration (“OSHA”).

Our highest priority in operations is the safety of all personnel and visitors at our

facility. Pursuant to guidelines from OSHA, we will establish an Emergency Response Team

(“ERT”) composed of our Chief Operating Officer (“COO”), Chief Compliance Officer (“CCO”),

DOS, and HR Director. The ERT will: conduct research and compile our emergency and

safety procedures, including general emergency response plans, a fire plan, and procedures

for security breach and armed robbery response; train employees on these policies; and,

supervise evacuations and other emergency response activities. Our ERT will maintain and
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review at least annually our criminal activity plan. Ala. Admin. Code r.

538-x-3-.05.03.m.16.e.

Reporting Criminal Activity: Our ERT will construct guidelines and procedures for

reporting to and communication with regulatory bodies, law enforcement, and other

licensed medical cannabis organizations. We will implement and train staff on these

guidelines prior to our facility beginning operations. We will develop procedures for

notification of the AMCC and law enforcement in accordance with the reporting

requirements. Procedures will include when notification is required, who is to be notified,

how notification is to occur, and who is responsible for performing the notification. A

designated manager will notify the AMCC, the Alabama Police, and local law enforcement

immediately after discovering any adverse loss, diversion, theft, criminal activity, or

suspected criminal activity at our facility or from any vehicle transporting medical cannabis

to or from our facility.

Our employees will be trained to contact 911 in the event of an emergency. In the event

of any criminal activity, staff will contact law enforcement having jurisdiction over the area

to report that a crime has been committed. We will keep lists of emergency phone numbers

by all landline telephones. We will designate a member of management responsible for

immediate notification of local law enforcement and notification of the AMCC within 24

hours becoming aware of any alarm activation, event requiring response by public safety

personnel, breach of security; or, failure of the security alarm system due to a loss of

electrical support or mechanical malfunction that is expected to last longer than 24 hours.

All notifications will include details on the reported incident and any corrective measures

taken. We will maintain records of all notifications in an auditable form for at least two

years after providing the notification.

Preservation of Cannabis and Maintaining Access: We will always maintain a plan,

reviewed at least annually, with steps to be taken for the preservation of cannabis or

medical cannabis and the reasonable efforts to maintain access to medical cannabis by

those who depend on it. Ala. Admin. Code r. 538-x-4-.07.12.o.04. This will include steps for

maintaining secure storage of our cannabis stock, maintaining adequate cannabis stock so

that patients/caregivers can receive their medicine, notification procedures to our partner

licensees and affected patient/caregivers, and communication with the AMCC and all law
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enforcement agencies. We will provide and maintain a plan for sufficient staffing of security

guards at each facility where cannabis and medical cannabis is present to reasonably

ensure the safety of employees and others on the premises; and at a minimum, we will

provide one security guard per facility during our facility’s business/operating hours. Ala.

Admin Code. r. 538-x-3-.05.03.m.16.k.vii. Our parking lot will be monitored and supported

for the reasonable safety and security of employees and visitors.

We will also maintain strong relationships with supplying licensees to be able to

provide cannabis stock in a short time frame should ours be compromised by criminal

activity. After a criminal event occurs, we will notify these licensees of our need for

additional cannabis stock immediately. We will also comply with recommendations from

the Drug Enforcement Administration (“DEA”) for pharmaceutical facilities handling

controlled substances. For example, we will store medical cannabis and products in

compliance with DEA requirements for Schedule I controlled substances-in a securely

locked safe or steel cabinet bolted to the ground within our secure storage room. CFR 21 §

1301.71-1301.77.

12.6 – Emergency Procedures/Disaster Plan

We are committed to compliant and safe operations focused on emergency

preparedness and adequately responding to emergencies to maintain employee and visitor

safety and to assist in maintaining accountability of all medical cannabis and maintaining

access for those who depend on it. Ala. Admin. Code r. 538-x-3-.05.03.m.16.f. To mitigate

danger to employees and others on the premises, employees will undergo no less than five

hours of safety training including safety pertaining to criminal activity. Ala. Admin. Code r.

538-x-4-.04.02.b. Our DOS and Security Guards will train staff on safe responses to various

emergencies and natural disasters before they begin work. In response to an emergency, we

will conduct the following procedures: assess the nature and scope of the emergency to

determine which emergency service should be notified; determine the source of the impact,

such as a specific employee, process, or outside event; implement measures to minimize

damage; Contain the emergency and prevent it from spreading, such as by evacuating

employees; maintain detailed records of all steps taken; notify all relevant personnel,

including management, IT personnel, security, law enforcement, the AMCC, and any affected
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individuals or businesses; identify and document the extent of the emergency; and,

immediately make a forensic copy of applicable surveillance devices, which may be used for

later analysis or serve as evidence.

Employees will also be trained on various medical emergency situations. We will install

easily accessible voice dialing phone systems, so that employees may more easily contact

emergency services. We will keep Emergency Kits in marked locations throughout the

facility for quick access in an emergency. Staff will check the emergency kit once per month

to verify all contents are present, in working condition, and unexpired. We will also keep an

emergency kit inside a designated “shelter in place” location in case severe weather

approaches quickly and evacuation is not possible. Our “shelter-in-place” location will be an

interior room or rooms within our facility, with space to take refuge. We will also designate

an Emergency Response Team (“ERT”) to oversee all emergency plans and protocols at our

facility. The ERT’s emergency plans will include procedures for employees to follow in the

event of a hazardous situation, security breach, armed robbery, or violent event. The ERT

will also develop any additional procedures as required by the AMCC in response to any

special security concerns.

If a potential threat or hazardous situation is present outside of the facility, any

employee on site will inform other employees and visitors of the threat, remain indoors,

verify that all facility entrances are locked, and stay away from doors and windows.

Employees will be trained to keep hazards outside and if possible, not allow any hazard or

violent individual to access the inside of the facility. If a threat, hazard, or suspicious

individual enters the facility, employees will contact security personnel immediately.

Primarily, employees will immediately call 911 or contact law enforcement agencies in

response to a potential threat or suspicious individual.

Preservation of Cannabis: We have also developed specific protocols for preserving all

cannabis or medical cannabis products at our facility. To maintain an adequate stock of

medical cannabis reserved for distribution to patients and caregivers in case of emergency,

we will regularly set aside a portion of our cannabis in the secure storage area marked as

“in case of emergency.” Our facility and secure storage areas will feature environmental

controls to preserve cannabis in ideal conditions. Detection equipment, including a

professionally monitored fire alarm, will be present throughout the facility to alert building
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occupants of any emergency conditions. A qualified alarm technician will test all detection

equipment at least every 30 days, and we will keep all equipment in good working order.

We will strategically position fire alarms to be visible, audible, or perceivable from any

location in the facility. A fire sprinkler system will provide coverage throughout the facility

to immediately suppress any fire. All facility exterior doors will allow free egress by the

facility’s occupants in case of an emergency. Ala. Admin Code. r. 538-x-3-.05.03.m.16.k.v.

Fire extinguishers will be located throughout our facility, with as many available as is

feasible for our space and recommended by the local Fire Department. Our facility will also

feature other fire suppression equipment, such as overhead sprinklers and partitionable

HVAC systems to prevent a fire from spreading from one room of our facility to another. As

a coastal state, Alabama is at a relatively high risk for floods and hurricanes. In the case of

flooding, we will train personnel to quickly respond to the threat to human health.

Management will monitor persistent rains and storms within one hundred miles using

online weather monitoring services, and severe weather alerts will be regularly

communicated to personnel via company email, phone calls, and/or announcements over

the facility’s communication system (e.g., a speaker system).

Maintain Patient Access: In the aftermath of an emergency, we are committed to

reasonable steps to maintain medical cannabis access for those who depend on it. We plan

to develop and maintain a stock of cannabis reserved for dispensing in case of emergency.

In the event of an emergency that might compromise the safety of the cannabis at our

facility, proper procedures for the safe removal, secure transportation, and compliant

temporary storage are paramount to preserving the integrity of our cannabis and

protecting the safety of our Alabama patients. Though the AMCC has yet to provide

guidance on permitted activities following an emergency or disaster, should an emergency

or disaster occur, we will request a Temporary Variance from the AMCC and receive

approval before implementing our procedures in case an emergency renders our business

unable to comply with regulatory requirements. Ala. Admin. Code r. 538-x-1-.08-1;

538-x-4-.08.06. Once approved, our plan will begin by removing cannabis stock in an

orderly and secure fashion by collecting secure storage containers and loading them into

emergency transportation vehicles. Staff will ensure that all cannabis that can be preserved

by removal is tracked via a handwritten removal log and the statewide seed-to-sale tracking
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system if the emergency allows. Any cannabis removed that was not tracked and recorded

initially will be inventoried once the cannabis is secure in its temporary storage location.

After being removed from our primary facility, cannabis stock will be transported to a

secure temporary storage facility (if permitted by the AMCC), from which it can be safely

dispensed to patients. To the extent possible, this temporary secure storage area will meet

all requirements for secure storage of cannabis and will be fitted with commercial locks and

alarm systems. Access protocols will remain the same and only designated employees will

handle and transfer cannabis between the storage area and other areas of the temporary

facility.

We will also proactively communicate with our patient and caregiver base following an

emergency to facilitate their access to medical cannabis. We will send out notifications via

all available communication channels to inform patients and caregivers and other licensees

that an emergency or disaster has occurred and where and when they will be able to source

their medical cannabis following the event. However, should the AMCC provide any

guidance that differs from our proposed plan, we will alter our procedures to be compliant

with any applicable regulatory requirements. Though we may not be able to immediately

ship cannabis following an emergency, we will take reasonable steps to do so compliantly

as soon as possible.

12.7 – Alcohol, Smoke, and Drug Free Workplace Policy

We will maintain at all times and review annually following this application process, a

clear written Alcohol, Smoke, and Drug Free Workplace Policy, which will also be included

in our Employee Handbook and/or Policies and Procedures Manual. Ala. Admin. Code r.

538-x-3-.05.03.m.16.g. Maintaining our workplace as alcohol, smoke, and drug free is

paramount to maintaining an environment of security, safety, and health for our employees,

patients, and any visitors at our medical cannabis facility. Our HR Director will maintain

records related to the policy, including the detailed written policy itself and copies of signed

employee signature pages confirming understanding of and consent to the policy, all of

which will be available to the AMCC. We will require staff to sign documents stating they

understand there is zero tolerance for alcohol and drug use at the workplace and they will

abstain from such use during work hours or while on our premises.
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We are committed to maintaining a safe, alcohol-free, smoke-free, and drug-free work

environment for all employees, agents, customers, and visitors. We will therefore explicitly

prohibit the use, possession, solicitation for, or sale of personal cannabis, illegal drugs,

alcohol, cigarettes, tobacco products, or prescription medication without a prescription on

facility premises or while performing work-related assignments. All employees will

complete training on our alcohol, smoking, and drug-free policy during onboarding and will

read and consent to the policy in writing. Being impaired or under the influence of legal or

illegal drugs or alcohol away from company premises, if such impairment or influence

adversely affects the employee’s work performance, the safety of the employee or of others,

or damages our organization’s reputation, may result in immediate job termination.

We will prohibit the presence of prohibited substances in employees’ urine while at

work on company property, or while on company business. We may therefore ask

employees to submit to a drug and/or alcohol test at any time management feels that an

employee may be under the influence of drugs or alcohol. Any company employee involved

in an on-the-job accident or injury under circumstances that suggest the possible use or

influence of drugs or alcohol in the accident or injury event may be asked to submit to a

drug and/or alcohol test. If an employee is tested for drugs or alcohol outside of the

employment context, such as by law enforcement, and the results show a violation of this

policy, or if an employee refuses a request to submit to testing under this policy, the

employee may be subject to appropriate disciplinary action, including discharge from

employment. In such a case, the employee will be given an opportunity to explain the

circumstances prior to any final employment action becoming effective. Further, we will

offer rehabilitation services to our employees who are struggling to maintain a lifestyle free

from drugs and alcohol while working. Employees will be offered a program that they can

attend and if completed, return to work at our facility. We understand that some employees

only need the opportunity to live a clean lifestyle and if provided, will take the opportunity

to leave drugs and alcohol behind.

At our facility, we will have surveillance cameras in place to monitor and record staff

activity continuously. The cameras, along with “Cameras in Use” signs will be in

conspicuous areas to discourage staff from engaging in any acts which would violate the

maintenance of an alcohol, smoke, and drug free workplace. Management will also monitor
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staff conduct by observing daily operations and make explicit notes if they suspect any

activity violating this plan. We will prohibit staff from working while under the influence of

any drugs or alcohol, including medical cannabis. All staff may be subject to random drug

screenings, which can serve as a deterrent for employees who may otherwise partake.

We will have the proper SOPs in place that guarantee this zero-tolerance policy for

alcohol- and drug-use which will outline the following steps and more, updated accordingly

as the business begins and continues operation. Employees will be subject to testing based

on (but not limited to) observations by the supervision of apparent workplace use,

possession, or impairment and a member of the management team will be consulted before

sending an agent for testing. Employees will also be subject to testing when they cause or

contribute to accidents that seriously damage a company vehicle, machinery, equipment, or

property or result in an injury to themselves or another employee requiring offsite medical

attention in which there is a reasonable basis for concluding that drugs and/or alcohol use

could have contributed to the incident.

In addition to random drug tests, we will also train management accordingly to uphold

our SOPs and written policies. These trainings will help those in management identify key

indicators of potential violations of the alcohol, smoke, and drug free workplace and walk

them through the steps to confront any individual they suspect of such violations.

Management will also educate and inform staff of these SOPs and inform them of the health

and safety risks associated with being intoxicated while working within the workplace. To

continue and maintain a successful alcohol, smoke, and drug free workplace, we will ask

staff to submit feedback on the effectiveness of our current SOPs and see if any changes or

updates are necessary, with the aim of continuous improvement.

As new staff will enter operations throughout our business’ lifecycle, it is paramount

they are trained at the onset not only on all our SOPs, but specifically about maintaining our

alcohol, smoke, and drug free workplace. Management will regularly, and at least annually,

review our policies to maintain compliance with all guidance from the AMCC and to ensure

the policies reflect our company’s vision for a fastidiously maintained alcohol, smoke, and

drug free workplace. Our goal to have an alcohol, smoke, and drug free workplace is not

only to implement such a policy but to maintain it and engrain it within our company

culture. Following each of the steps outlined here, with a special emphasis on education,
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training, monitoring, and proper deterrence, we will be able to go above and beyond the

requirements set by the State of Alabama and the AMCC for our medical cannabis

workplace.

12.8 – Employee Safety Plan

Our Employee Safety Plan will always comply with parallel OSHA Standards applicable

in similar workplaces. We will aid in OSHA’s mission of ensuring that employees work in a

safe and healthful environment by setting and enforcing standards, and by providing

training, outreach, education, and assistance. Our Strategic Advisor Jim Diorio has

experience with OSHA training and implementation. He will support our COO and CCO to

develop OSHA training materials and will confirm the effectiveness of said materials and

related policies. Under the Occupational Safety and Health Act of 1970, we have a

responsibility as employers to provide a safe workplace. To this end, we will comply with all

applicable OSHA Standards, which are the regulatory requirements established and

published by OSHA pursuant to the Occupational Safety and Health Act of 1970 and

subsequent laws. We will comply with the General Duty Clause of the OSH Act, which

requires employers to keep their workplace free of serious recognized hazards. 29 USC §

654. We will always follow mandatory standards for the general industry and any other

applicable standards, as well as any guidance specific to the cannabis industry. 29 CFR §

1910. We will comply with standards for recording and reporting occupational injuries and

illnesses. 29 CFR § 1904. As a cultivator, we will comply with OSHA’s standards for

agricultural operations, especially including environmental controls, toxic and hazardous

substances, and safety for tractors and equipment. since we will move and store cannabis

plants and products in our facility, we will also account for common hazards and solutions

for warehouse workers, such as: ergonomic and musculoskeletal disorders; forklifts;

materials handling; slips, trips, and falls; hazardous chemicals; emergency planning;

electrical hazards; lockout/tagout; heat illness; automation and robotics; refrigerated

warehousing; temporary workers; and, stress and fatigue.

We will demonstrate and maintain SOPs regarding employee safety so they can be

readily accessed from the physical site of operations upon the request of inspectors, the

AMCC, or AMCC staff. Ala. Admin. Code r. 538-x-3-.05.03.m.16.h. We will maintain at all
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times, and review at least annually, our employee safety plan that complies with parallel

OSHA standards applicable to similar types of businesses (to the extent such standards can

be extrapolated to fit our workplace). Ala. Admin. Code r. 538-x-4-.07.12.o.08. Our Director

of Human Resources will review our Employee Safety Plan with the leadership team at least

annually and adjust as needed.

Due to the potentially hazardous nature of our workplace, all team members are

responsible for familiarity and compliance with OSHA, EPA, and state regulations regarding

job safety and health protection. We will cooperate with all reasonable OSHA and EPA

inspections and compliance reviews. We will provide training and materials explaining the

applicable standards and guidelines for all employees during their initial work period, and

periodically when applicable regulations are revised or added. All employees are required

to participate, and a record will be maintained of all those in attendance. OSHA's Hazard

Communication Standard requires that warning labels with orange and orange- red

biohazard symbols be affixed to containers of regulated waste or, alternatively, red bags

may be used. Employees who may come into contact with hazardous materials are required

to receive information and training after the start of employment. We will maintain

additional information, including a copy of the safety data sheets (“SDS”), about any

chemical used or stored in the facility, which is available to employees during working

hours. Staff will undergo training on how to maintain OSHA safety protocols while on

premises, such as: wearing Personal Protective Equipment (“PPE”); allowing rest time for

staff between tasks of 10-minute breaks every two hours of work and one hour lunch break

between every four hours of work; and, reporting potential workplace hazards to our COO.

Applicable material safety data sheets will be readily available in processing areas. We will

use the Hazard Analysis of Critical Control Points (“HACCP”) system to identify specific

safety hazards and measure and control them to ensure the safety of our products. HACCP

is a science-based, systematic tool used in various industries to assess safety hazards and

establish control systems that focus on prevention rather than relying exclusively on

managing collateral damage. We will use our HACCP system throughout all stages of

cultivation to avoid dangerous work environments throughout our workflow. Part of this

process will be establishing HACCP throughout the production process and a system of
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measurements designed to monitor, evaluate, and control any variance or hazard to

employee or visitor safety and security.

We will provide gloves, coveralls, and respirators for use in conjunction with hazardous

and potentially health-afflicting materials. We will always refer to the list of registered

sanitizing agents kept by the AMCC when procuring our supplies. We will require PPE be

used when participating with certain aspects of infusion. To ensure worker and consumer

safety, we will always identify, hold, and store toxic cleaning compounds, sanitizing agents,

solvents used in the production of cannabis products, and other chemicals in a manner that

protects against contamination. OSHA has identified falling and tripping as being major

hazards associated with similar facilities and work environments. This is especially the case

when floors are wet, damp, or otherwise coated in a way that makes them increasingly

slippery. We will require employees to wear slip-resistant shoes within production areas.

We will utilize the following PPE for our employees’ safety: hand protection (e.g.,

protective gloves, nitrile gloves) where cut hazards or potential exposure to corrosive

liquids, blood, chemicals, or other infections materials exist; head protection (e.g., hard

hats) where danger of falling objects exist; eye protection (e.g., goggles or glasses) where

risk of eye injuries exists, such as punctures, abrasions, contusions, or burns; face

protection (e.g., face shields) where danger of flying particles or materials exist; foot

protection (e.g., steel-toed boots) where risks of foot injury from corrosive, poisonous, or

hot substances, or from falling objects, crushing, or penetrating actions exist; hearing

protection (e.g., ear plugs) where risks of hearing damage from occupational noise exist

and exceed the acceptable sound levels of the OSHA noise standard; respiratory protection

(e.g., respirator, gas masks) where respiratory health risks exist from inhaling smoke,

fumes, particulate matter, etc.; clothing protection (e.g., plastic aprons) where risk of

splashing chemicals exists; and, sanitation equipment (e.g., shoe booties, hair nets, beard

nets) where staff will be handling or manufacturing food or drugs.

We will also keep Emergency Kits in marked locations throughout the facility for quick

access in an employee safety emergency. Staff will check the emergency kit once per month

to verify all contents are present, in working condition, and unexpired. The emergency kit

will include: a fire extinguisher; bottled water; non-perishable food; flashlights with extra

batteries; first aid kit (assorted bandages, gauze, antibiotic ointment, sterile gloves,
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tweezers, antiseptics, cleansing wipes, scissors, and common over-the-counter medications

such as Tylenol and Benadryl); a basic toolbox (wrench, pliers, screwdriver, hammer);

garbage bags; hand sanitizer; face masks or coverings; buckets; a battery-powered radio; a

charged cellular phone with charging cord; and, a USB battery pack.

12.9 – Confidential Information and Cybersecurity Plan

We will provide effective controls and procedures to guard against unauthorized access

to our electronic systems or our confidential business data. We will create and maintain a

plan for maintaining confidential information and providing cybersecurity for sensitive

information with respect to patients and caregivers, and we will include within that plan a

set of protocols for maintaining the confidentiality of confidential information in

accordance with HIPAA arising from or related to any access to the Patient Registry and/or

from any other source. Our controls will include methods that protect against electronic

records tampering. We will take all necessary steps to confidentially maintain records with

any personally identifying or private business information. Ala. Admin. Code r.

538-x-4-.05.07. When creating policies for the security of our hardware, software, and data,

we have consulted regulations found in Title 45 of the Code of Federal Regulations,

including the Health Insurance Portability and Accountability Act (“HIPAA”), and the Health

Information Technology for Economic and Clinical Health Act (“HITECH”). We have also

adopted best practices for cybersecurity used by HIPAA-compliant medical facilities, to

prevent unauthorized access or theft of our data.

Our COO will oversee our compliant and confidential record keeping system. The CCO

will also perform regular audits of our records and update SOPs as needed to maintain

compliance and accurate recording. They will develop and deliver trainings on HIPPA and

related policies for our employees related to their job roles. Employees that interact with

the patient registry, AMCC website, or seed-to-sale system will earn certifications, prior to

beginning their job, for each database they will use. Ala. Admin. Code r. 538-x-4-.05.05. All

employee training will include online safety, including how to create strong passwords,

avoid dangerous websites, and recognize phishing emails. We will also provide staff with

notices of emerging cybersecurity threats, such as software vulnerabilities or new phishing

scams. Our COO will keep all computer systems updated with an efficient and compliant
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operating system, software, and firmware updates to patch potential system vulnerabilities.

They will also conduct regular analysis of the information technology market to identify

promising new security products and detect newly emerging cybersecurity threats.

We will rely on our Strategic Advisor Jim Diorio, President and CEO of J3 Global, Inc., a

Global Security consulting company focused on providing complete security and

investigative solutions to individuals and corporations alike who brings over 30 years of

experience in cybersecurity to our management team, to develop trainings on cybersecurity

and review IT protocols. His professional experience with sensitive data in highly regulated

industries will help our staff develop top-of-class security protocols and implement

mitigation procedures that set our company apart from competitors. Upon licensure

approval, we may contract with additional technology vendors to provide specific database

trainings for employees. Ala. Admin. Code r. 538-x-4-.05.05. Coordination of any data with

our vendors will be tracked through the state medical cannabis patient registry and

seed-to-sale systems, which we will maintain. Ala. Code § 20-2A-35.

Our network security will comply with cybersecurity standards set by the International

Society of Automation (“ISA”) and the International Electrotechnical Commission (“IEC”)

standard 62443. Ala. Admin. Code r. 538-x-4-.05-.02. We will utilize security software on all

company owned devices, to eliminate malware and phishing. Our facility will have

computers with different operating systems, and we will safeguard all devices

appropriately. Ala. Code § 20-2A-6.

Our inventory system will be directly compatible with the state seed-to-sale system and

patient registry, as applicable. Ala. Admin. Code r. 538-x-4-.05-.04. We will use tags to

facilitate our inventory tracking that include bar codes, QR codes, RFID tags, NFC tags, or

other equivalent system for assigning unique numbers to cannabis plants and products. Ala.

Admin. Code r. 80-14-1-.04.05.g; Ala. Code § 20-2A-63(i). This process may require

additional hardware specific to scanning digital codes. We will create and maintain plans

for upgrading all system software and hardware throughout our cultivation facility. Ala.

Admin. Code r. 538-x-4-.07.12.o.01. We will enable automatic system updates on all

computers, and systems will be routinely inspected for security. Our financial plan accounts

for all software and hardware purchases and their maintenance. Ala. Admin. Code r.

538-x-4-.05.03.
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Our cybersecurity plan focuses on minimizing the amount of data we will be retaining

and limiting opportunities for security breaches. We will maintain complete, accurate, and

confidential records of all sales, transfers, and destruction of cannabis products. Each

record will include the individual or cannabis business to whom the product is sold or

transferred, and the quantity, variety, form, and cost of the cannabis items. Any interactions

that we conduct with the Alabama medical cannabis patient registry system will be

maintained confidentiality in accordance with HIPAA. Ala. Code § 20-2A-35; Ala. Admin.

Code r. 538-x-4-.07.12.o.09. Our medical cannabis records will be maintained confidentially

and securely. We will also maintain certain business records as confidential. We will keep a

record of any individual that has been on our cultivation facility premises at any point in

time. These records will include an individual name, time and date of entry, time and date of

exit, and the reason for their presence, and we will maintain them for at least two years.

Ala. Admin. Code r. 538-x-4-.07.12.o.11.i. Additionally, we will privately maintain our

employee records including their personal information, resumes, references, payroll details,

and job reviews. Our business records will be made available to the AMCC by request and to

law enforcement agencies, as necessary.

HIPAA security consists of three areas for compliance: administrative, physical, and

technical standards, which may include setting up separate networks for systems carrying

confidential data, forcing log outs, and other standard security practices. 45 CFR § 164. We

will utilize a host of administrative, physical, and technical safeguards to comply with

HIPAA at our facility, including but not limited to: security management process, assigned

security responsibility, workforce security, information access management, security

awareness training, security incident procedures, contingency plan, evacuation, facility

access control, workstation use, workstation security and device and media controls, audit

controls, integrity controls, person or entity authentication and transmission security.

We will consistently utilize rigid recordkeeping practices throughout our facility, and in

all business operations. Our SOPs will always be readily accessible at our cultivation facility

upon the request of inspectors, the AMCC, or AMCC staff. Ala. Admin. Code r.

538-x-3-.05-.3m.16.i. We will always comply with AMCC inspections and provide access to

records, as necessary. Ala. Admin. Code r. 538-x-4-.02.02.b.02.
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12.10 – Waste Disposal Plan

We are committed to providing a clean and safe experience for not only medical

cannabis patients but for our employees and visitors as well. We will do this through a

multi-faceted waste disposal plan that incorporates a culture of compliance among our

staff, as well as disposal practices and waste management procedures designed to protect

the health of our customers, employees, and our local community. Therefore, we will always

maintain and review at least annually, a plan for tracking and proper disposal of waste

cannabis or medical cannabis, including all parts thereof, as applicable. Ala. Admin. Code r.

538-x-4-.07.12.o.10. Our plan will, at a minimum, leave no part of the disposed or waste

cannabis or medical cannabis either usable or recognizable as such. Ala. Admin. Code r.

538-x-4-.07.12.o.10. Further, we will establish and maintain standards, procedures, and

requirements for hazardous and chemical waste product storage and disposal, and

chemical storage that comply with Alabama state regulations. Ala. Code § 22-27; Ala. Code §

22-30; Ala. Admin. Code r. 80-14-1-.14.01.

The primary objective of our waste disposal and sanitation plan is the health and safety

of our customers, visitors, vendors, local community, and employees, with a particular focus

on preventing the contamination of any cannabis and related cannabis items. This plan

includes not only the compliant disposal of waste but also the careful management of waste

to ensure that cannabis and related cannabis items do not contaminate the environment

and extends to the entire interior and exterior of our building.

Our SOPs for waste encompass our cannabis waste, non-cannabis waste, recycling

program, sustainability, and efforts to limit waste. Part of our environmental and

sustainability plan is an effort to reduce our facility’s production of waste and consumption

of resources. As a facility which cultivates cannabis, most of our waste comes in the form of

water or plant material. Our water supplies will be sufficient for our cultivation activities

and derived from a source that is a regulated water system. Our cultivation structure will

include plumbing that is adequate to carry sufficient quantities of water to locations

through the facility and convey sewage and waste from the facility without cross

contamination of potable water and waste.

We will utilize Waste Management (“WM”) to provide waste pickup and disposal

services for our facility. Their local pickup services in Birmingham already have routes that
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will easily access our facility location and our facility employees can collect waste and

dispose of it in cans/dumpsters as they would at home. Our staff will safely remove litter

and waste, so they do not contribute to potential sources of contamination in areas where

cannabis plants are located. Our facility will feature waste receptacles that are properly

labeled and emptied at least daily. Since we are not permitted to reuse any tags that have

already been affixed to any cannabis plant or cannabis products, we will be sure to

compliantly sort and store these tags, so they are not reused. If we can recycle or compost

the tags, we will seek to do so, with AMCC approval.

We will utilize our inventory tracking system to track all cannabis waste linked to

unique identification numbers. Ala. Code § 20-2A-60(a)(1). We are committed to

conservation and will strive to reduce waste in all segments of operations. Staff will follow

detailed instructions related to waste disposal and transport, especially those that concern

destruction and disposal of cannabis waste or hazardous materials. These policies and

procedures will ensure maximum compliance with all requirements set forth by the AMCC

and all relevant law, preventing diversion of cannabis waste and protecting the

environment and people of Alabama from the negative effects of improper waste disposal.

We will demonstrate the ability to destroy unused or waste cannabis in accordance with

rules adopted by the Alabama Department of Agriculture. Ala. Code § 20-2A-62(c)(4). We

have a detailed plan for the destruction and disposal of cannabis plants, including parts

thereof, and any related materials that cannot or will not be processed, transported, or

dispensed. Ala. Admin. Code r. 80-14-1-.04.05.e Primarily, any cannabis material that is not

used in medical cannabis will always be destroyed in such a way as to render the material

unusable and unrecognizable. Ala. Admin. Code r. 80-14-1-.11. We may render the material

unusable and unrecognizable in several ways utilizing grinders, shredders, or combining

cannabis waste with non-cannabis organic waste until it is unrecognizable.

Secure disposal and destruction of recalled and unusable cannabis are the final steps to

assure that such products do not make their way back into the market and that agricultural

waste and byproducts do not contaminate the environment. Prior to disposal, staff will

remove cannabis products from their packaging and render them unrecognizable and

unusable. Verification of this event will be performed by a manager and will be conducted

in a restricted, secured, and surveilled access area. We will always enter these destruction
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and disposal records into the statewide seed-to-sale tracking system. Ala. Admin. Code r.

80-14-1-.11. Should more information about disposal be needed, we will provide, in

writing, any additional information the AMCC may request.

Whenever we dispose of or destroy cannabis, we will destroy it or render it unusable

and will create and maintain a written record of the disposal of the cannabis by our

business and weigh the cannabis and update it in the inventory prior to disposal or

destruction. The entire destruction process will be monitored, documented, and recorded;

we will incorporate continuous electronic monitoring in our facility’s operation, including

unobstructed surveillance and monitoring of areas in which cannabis is destroyed. We will

maintain electronic documentation of destruction and disposal for a period of at least two

years, will maintain detailed and accurate records of all recalls including the disposition of

the cannabis product disposal process, and will immediately implement additional changes

required by future agency guidance on cannabis product waste management.

Our waste disposal will always comply with the associated rules set forth by the AMCC,

the state, and our local jurisdiction. We will render the medical cannabis and/or cannabis

products unusable by grinding and incorporating the cannabis plant waste with other

ground materials, so the resulting mixture is over 50% non-cannabis waste by volume. For

cannabis waste to be disposed of in a landfill or other approved disposal method, we will

mix the cannabis waste with mixed waste, such as paper, cardboard, plastic, soil, or other

wastes approved by the AMCC (e.g., non-recyclable plastic, broken glass, and leather). If

compost waste is permitted, cannabis waste may be mixed with food waste, yard waste,

vegetable-based grease oils, agricultural materials, biodegradable products and paper,

clean wood, fruits and vegetables, plant matter, compost activators, or other

AMCC-approved methods. In addition to cannabis waste, we will also dispose of agricultural

waste, such as grow media, as well as any liquid waste, such as wastewater and nutrient

mixes, in a manner compliant with federal, state, and local laws.

We have developed a plan that tracks all waste material throughout our facility from

generation to disposal utilizing the statewide seed-to-sale tracking system. We are

committed to conservation and will reduce waste in all segments of operations. Staff will

follow detailed instructions related to waste disposal, especially those that concern

destruction and disposal of cannabis waste, agricultural waste, or hazardous materials.
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These policies and procedures will ensure maximum compliance with all requirements set

forth by the AMCC and all relevant law.

12.11 – Security Plan - Provided at Exhibit 18

12.12 – Grow Plan

We will create, monitor, and maintain our cultivation in an enclosed structure with each

cannabis plant or batch of cannabis plants being cultivated in an individual receptacle

containing soil or growing media, to foster portability, limit cross-contamination, and

facilitate proper monitoring of each plant. Ala. Admin. Code r. 80-14-1-.06.01. We will never

cultivate outdoors or directly in the ground. Ala. Admin. Code r. 80-14-1-.06.03. We will also

take steps to limit the visibility of our cannabis, in any form, from outside the perimeter

barrier of the cultivation facility. Ala. Admin. Code r. 80-14-1-.08.01. These steps will

include limiting the number of windows on the exterior of our facility and if needed, placing

tinted or reflective films on windows to prevent visibility into areas containing cannabis.

Number of Cannabis Plants: We plan to initially cultivate 3,000 cannabis plants

annually at our facility, within 14,280 square feet of facility space. We will only cultivate

cannabis cultivars approved by the department prior to acquisition of plant material. Ala.

Admin. Code r. 80-14-1-.07.01. Our cultivars will not be derived from hemp or industrial

hemp but will be derived from cannabis plants that have a high likelihood of producing

medical cannabis. Ala. Admin. Code r 80-10-21-.02.19; Ala. Admin. Code r. 80-14-1-.07.01.

We will maximize the therapeutic potential of the medical cannabis we grow by using

industry best practices and top-of-the-line genetics, including the cultivars Gelato Sunrise,

Yuzu Euphoria, and Lime Glow.

Methods of Cultivation: Our intended method of cultivation will employ a hydroponic

system that utilizes a hanging flowering canopy system, Neocision DuoMax 1030 LED

lighting, and coconut coir (“coco”) and perlite growing medium as our primary substrate in

addition to rockwool cubes. We will use containers for individual plants or for batches of

plants as long as each plant is clearly identified and traceable. Ala. Admin. Code r.

80-14-1-.06.02.

We will select seeds approved by the Commission to utilize as our “mother” plants,

which will produce cuttings or “clones” to propagate new plants. We will select the

healthiest, strongest, and most vigorous specimens for our mother plants. The mother
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plants’ growing environment will be monitored to maximize the amount of vegetative

growth.

Our sprouted seedlings and plant cuttings or “clones” will begin in 1”x1” rockwool

cubes for approximately two weeks during the propagation stage. After propagating clones

or seedlings, cultivation staff will up-pot them to 4”x4” containers of grow media where

they will remain for the next three weeks of the vegetative phase. Cultivation staff will then

up-pot these plants into three-gallon, aerated buckets containing the same grow media,

where they will remain for about three weeks to complete the vegetative cycle. Plants will

remain in the vegetation room during their explosive growth period, which can last several

weeks, depending on the genetics of the cultivar and the goals for said variety. During the

vegetative phase, the photoperiod will be maintained at 18 hours on and 6 hours off.

The next phase—the flowering phase—lasts approximately 56-72 days, depending on

the cultivar. During the flowering phase, the photoperiod will be maintained at 12 hours on

and 12 hours off. We anticipate harvesting and replenishing the harvested plants from the

flower room on rolling intervals. Scheduling production this way ensures that our facility is

harvested in small, discrete sections on a continual basis to provide a constant supply of

cannabis and opportunity to clean our rooms between harvests. When we harvest a section

of the flower Room, cultivation technicians will fully sanitize that section, cleaning and

prepping for the next set of plants to enter from the vegetative room.

After flowering plants reach full maturity, cultivation technicians will harvest the plants

and move them into the Dry room where we will hang the product for 10-14 days, allowing

initial evaporative loss of moisture from the product to occur. Once the cannabis flower

reaches desired moisture levels, cultivation technicians will transfer the product to the

vault or secure storage in food-grade, airtight plastic containers to be held for testing prior

to packaging and sale. We will, at our own cost, have our cannabis sampled by a State

Testing Laboratory licensed by the AMCC pursuant to Ala. Code §20-2A-66 to ensure that

no pesticides or other hazardous substances are present in the cannabis material, and we

will maintain records of these tests for at least two years and provide the results to the

Department and AMCC, upon request. Ala. Admin. Code r. 80-14-1-.13.03.

Cultivation technicians using our automated irrigation system will water plants

according to a predetermined schedule and apply fertilizer and nutrient mixes according to
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detailed SOP instructions. Depending on the quality of the source, water may require

filtration before applying it to plants. If the quality of municipal water is not suitable, we

will install additional filtration or a reverse-osmosis (“RO”) system, into which water from

the city will enter a series of filters that remove sediment, chemicals, and other

contaminants. After each cultivation cycle, staff will flush the growing media of all

cultivation nutrients. When staff dispose of grow media, it will not contain any

contaminants or impurities that could damage wildlife or the environment. We will also

monitor cultivation runoff (i.e., leachate) for total dissolvable solids and acidity to ensure

compliance with local, state, and Federal requirements. Further, we will fully comply with

all laws and administrative rules relating to the usage of pesticides in the State of Alabama.

Ala. Admin. Code r. 80-14-1-.13.01.

Our focus on environmental sustainability and environmentally conscious operations

begins with the most energy-intensive facet of cannabis cultivation: lighting. To reduce

power consumption and the generation of excess heat, we will use energy-efficient LED

technology throughout all cannabis cultivation areas, including under canopy applications,

which have been shown to significantly increase yields in cannabis and other plants.

Hawley, et. al., 2018; Tewolde, et. al., 2018; Thrive Agritech, 2020.

We will account for all cannabis plants and other materials that have ever been in the

custody or control of our facility, utilizing our internal inventory system in conjunction with

the statewide seed-to-sale tracking system, at all times-from planting to disposal, or from

planting to such time as a medical cannabis product is dispensed. Ala. Admin. Code r.

80-14-1-.17.02. We will also submit to all inspections required by §20-2A-52, Alabama

Code 1975 and will always allow our facility to be inspected by the Department at any time.

Ala. Admin. Code r. 80-14-1-.10. Should we store medical cannabis on-site after processing,

we will conform to the same security and storage rules required by the AMCC for

processors and dispensaries. Ala. Admin. Code r. 80-14-1-.19.01.

12.13 – Engineering Plans and Specifications - Provided at Exhibit 17

12.14 – Chain of Custody, Inventory, and Tracking Plan

Our management will enforce our detailed plan to ensure chain of custody of cannabis

and medical cannabis within our facility. Ala. Admin. Code r. 80-14-1-.04.05.f. We will also

maintain a detailed plan to inventory and track cannabis and medical cannabis within our
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facility and to interface with the statewide seed-to-sale tracking system. Ala. Admin. Code r.

80-14-1-.04.05.g. We will do this by supporting, participating in, and contributing to the

statewide seed-to-sale tracking system. Ala. Admin. Code r. 538-x-4-.05.04. Additionally, our

third-party inventory and tracking system, Dutchie, will properly interface with the

statewide seed-to-sale tracking system and, as appropriate, with the patient registry. Ala.

Admin. Code r. 538-x-4-.05.04. Our technology and uploads to the statewide seed-to-sale

tracking system will always be sufficient to allow access to said system by the AMCC, and, to

the extent necessary and appropriate, patients and caregivers, qualified certifying

physicians, other state agencies, other licensees, and law enforcement personnel, for all

required purposes. Ala. Admin. Code r. 538-x-4-.05.04.

We will enter all transactions into the statewide seed-to-sale tracking system operated

by the AMCC, which at a minimum, will include the inventory of cannabis plants in our

facility, the location of the cannabis when it leaves our facility, and the documentation

showing any plants or cannabis material that were destroyed and disposed of at our facility.

Ala. Admin. Code r. 80-14-1-.17.01. We will enter our initial inventory of plants and seeds

within 24-hours of acquiring them. We will record the number and weight of our initial

seeds and number and type of initial plant inventory, including both mature and immature

plants. Further, we will conduct an initial comprehensive inventory report of all cannabis,

including cannabis available for cultivation and usable cannabis available for producing

medical cannabis products, seedling to mature cannabis plants, and unusable cannabis on

the date we first engage in the cultivation of medical cannabis. This initial inventory report

will also include any damaged, defective, expired, adulterated, or otherwise unusable

cannabis awaiting disposal, including the strain name, quantity, reason the cannabis is

unusable, and date it was deemed unusable.

All lots and batches of medical cannabis will be traced using our inventory tracking

system so that employees may conduct routine inventory management. A comprehensive,

weekly inventory audit will allow for accurate inventory appraisal along with routine

examination of lot expiration dates, and any damage or contamination of products. Product

records will be kept up to date with audit information in our tracking system and the

statewide seed-to-sale tracking system.
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We will use an AMCC-approved inventory control system that works in conjunction with

the statewide seed-to-sale tracking system that tracks each plant as it moves through the

facility. This system will be supplemented by printed and affixed labels that cultivation staff

will attach to individual cannabis plants. These labels contain static information about the

plant (e.g., strain name and date the plant was cloned), as well as a barcode for tracking.

When an employee clones a plant, they will take a cutting from the plant and then insert it

into a rooting tray to be rooted. When the plant takes root several days later, the employee

will then assign a tag to each plant. Tags will encircle the main stem and be sealed shut with

a single-lock cable or “zip” tie. Tags will follow the source plant material through its entire

lifecycle until the plant is harvested. At the end of the initial tagging process, an employee

will scan barcodes in the new tray of clones, updating the record of the plants in the

inventory system. This technology will allow for accurate, instantaneous inventorying of all

plants at our facility. Whenever a plant is moved, an employee will record the movement in

the inventory system by reading the barcodes, then updating their record accordingly.

Upon curing or drying of each batch, we will weigh the batch and enter the weight into

the inventory control system database. At least weekly, we will conduct a physical inventory

of the stock and compare the physical inventory of stock with inventory control system

data. Should we discern a discrepancy between the inventory of stock and inventory control

system data outside of normal weight loss due to moisture loss and handling, we will begin

an audit of the discrepancy and report it to the AMCC within 24 hours of discovery.

Cannabis stored in product storage bins/containers will be kept in secure restricted

access areas, with access further restricted to authorized employees. Management-level

employees and above will be permitted access to the vault room, which will house most of

our inventory, for the purposes of re-stocking products, performing inventory audits, and

conducting approved cleaning or facility maintenance. When products move from back

stock to active stock inventory, management will confirm the beginning and ending balance

and will also scan the cannabis in and out to create an electronic record in our internal

inventory tracking system that interfaces with the statewide seed-to-sale tracking system.

Management will next physically move them to the dispensing area, which is a restricted

access area located behind the sales counter, separate from the limited access retail sales

area. Finally, whenever transporting cannabis outside of our facility, all information from
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the QR code relating to the outgoing medical cannabis, as well as the date and time of

shipment, will be logged into the statewide seed-to-sale tracking system.

We will always ensure we can account for all cannabis plants and other materials that

have ever been in the custody or control of our facility, at all times from planting to disposal

or from planting to such time as a medical cannabis product is dispensed. Ala. Admin. Code

r. 80-14-1-.17.02. To this effect, no fewer than two of our employees will be responsible for

the location and security of all cannabis plants or related materials within the custody or

control of our facility. Ala. Admin. Code r. 80-14-1-.17.03. We will designate these

employees for each stage of the cultivation process based on their relevant job duties, and

these employees will be given unique identifying credentials in our inventory system that

interfaces with the statewide seed-to-sale tracking system.

We will have several storage areas that will be segregated from each other, allowing us

to mitigate contamination issues and to better organize our inventory and chain of custody.

One segregated storage area will be for newly received cultivation materials, including

newly received cannabis seeds or plants and ingredients to be used in cultivation. Our

second segregated storage area will contain cannabis awaiting release for distribution for

processing pending written reports confirming they meet testing specifications. Our third

segregated storage area will hold any cannabis suspected, but not yet confirmed to be

contaminated, including cannabis returned as part of a complaint or recall process. Our last

segregated storage area will have cannabis, components, or materials that have been

confirmed to be contaminated, such as medical cannabis or cannabis products that fail

testing or are returned as part of a recall, which we will store with cannabis waste in a

waste disposal room until destroyed or rendered unusable. Finally, we will never alter our

chain-of-custody protocols without first receiving written permission from the AMCC and

the Department. Ala. Admin. Code r. 80-14-1-.17.03.
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MANUAL SUMMARY 

GULF SHORE REMEDIES LLC’s Manual contains more than 25 pages and because of 

this, the Applicant is required to provide a summary in no more than 5 pages. The 

Policies and Procedures Manual contains information to specifically inform our 

employees on how to perform important functions of their jobs, including safety 

documentation, opening and closing the location, accepting and managing payment, 

handling product refunds, maintaining a safe and secure workplace, and carrying out 

other important functions related to our employees.  Some of the policies included 

herein are our most important employment policies, and they are also available for 

reference in our Employee Handbook.  The Table of Contents gives a complete 

overview of the entire Policies and Procedures Manual. 
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STANDARD OPERATING PROCEDURE 

ODOR CONTROL MONITORING PROTOCOL 

1. POLICY 

It is the policy of Gulf Shore Remedies to limit the amount of odor emissions from 

facilities. 

2. SCOPE 

It is the responsibility of the Director of Cultivation and the Chief Operations 

Officer, or their designee, to ensure that all odor emissions are within allowable 

ranges.  

3. HVAC SYSTEM 

 3.1 Gulf Shore Remedies has installed and operates an activated carbon system. 

 3.2 One complete set of activated carbon filters is maintained at the Cottage 

Grove facility and is available to replace the in-use carbon. 

 3.3 The activated carbon is charged on an as needed basis. 

 3.4 Records of changes to the activated carbon are kept near the filter by the 

Director of Facilities. 

 3.5 Gulf Shore Remedies has installed a duct that connects the exhaust stack with 

a location inside the building on the administrative side of the building. 

4. PHOTOIONIAZATION DETECTOR 

 4.1 Gulf Shore Remedies has installed a PID downstream of the activated carbon 

system to measure hydrocarbon concentrations in the exhaust air. 
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 4.2 The PID was installed, cleaned, maintained and calibrated in accordance with 

specifications. 

 4.3 The hydrocarbon concentrations shall be continuously measured and 

recorded at City-approved intervals, currently set at every two (2) hours, to 

identify the lifespan of the carbon filter. 

 4.4 Records of hydrocarbon concentrations shall be made available upon request. 

 4.5 The PID is operated during these periods to establish the baseline 

concentration and thereby identify the carbon filter replacement intervals. 

Upon approval by the City Engineer, the activated carbon will not be replaced 

when the pre-filter is replaced. Nasal Ranger readings will be conducted as 

instructed (See Odor Emission Management) starting on the day the pre-filter 

is changed. Nasal Ranger readings and PID measurements will continue until 

breakthrough is recorded. Gulf Shore Remedies will then propose and seek 

approval from the City for a breakthrough concentration based on these 

results. 

 4.8 All waste materials generated and all raw materials shipped to the facility are 

stored inside the facility in such a manner that odors generated from handling 

or storing of these materials are collected in the building’s ventilation system 

and vented through the activated carbon. 
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ODOR EMISSION MANAGMENT 

1. POLICY 

The presence of odor generated from Gulf Shore Remedies facilities that may 

affect the surrounding community must be measured. 

2. SCOPE 

This Protocol for Odor Monitoring presents the basic methods for selecting odor 

monitoring locations, identifying ambient odor, describing ambient odor 

character, quantifying ambit odor concentration, observing the immediate 

microclimate conditions, and recoding the data collected during monitoring 

procedure. 

3. REFERENCES 

 3.1 The odor emission management practices outlined in this document were 

written in reference to the following: 

a. Operating Manual for the Nasal Ranger Filed Olfactometer, v. 6.2. 

b. Aerial photograph/Google Map of the property and the properties 

surrounding the production facility. 

4. INSTRUMENTS AND MATERIAL REQUIRED 

 4.1 Nasal Ranger  Field Olfactometer 

 4.2 Field Data Sheets 
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5. DEFINITIONS 

 5.1 Dilution-to-Threshold (D/T) is odor concentration and is a dilution ratio 

measured as the number of dilutions of odor filtered air needed to make the 

odorous ambient air “non-detectable.” 

 D/T = (Volume of Filtered Air) 

            (Volume of Ambient Air) 

 5.2 Field Olfactometer is a portable odor detecting and Dilution-to-Threshold 

(D/T) measuring device. 

 5.3 Microclimate includes the temperature, wind speed, and wind direction of 

the local vicinity that will be measured and recorded by a local meteorological 

station at or near the Facility. 

 5.4 Odor Descriptors are the words that are universally associated with 

exemplars (real things) and are grouped into generally accepted categories. 

 5.5 Odor Monitoring Location is a specific intersection, driveway, street 

address, and point on the roadway shoulder, etc., which is legally accessible, 

for the purposes of stopping and observing the ambient air and recording the 

observation(s). 

 5.6 Odor/Non-Odor Observation is a set of recorded measurements at one 

location utilizing the olfactory senses, a field Olfactometer, and a hydrogen 

sulfide analyzer. 

6. INTRODUCTION 

This Protocol describes the procedure to be utilized to conduct odor monitoring. 

The odor monitoring data that is collected, combined with data from testing of 

actual air/gas emissions from the facility, will document conditions, assist in 
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identifying air emission sources, document changes in overall air quality related 

to the facility, and determine the status or compliance within applicable 

standards. 

7. SUMMARY OF METHOD 

To monitor the presence of odor generated from the facility, it is necessary to 

conduct “observations” around the premises at monitoring locations. 

Monitoring locations will be located inside the mechanical room of the facility and 

at select locations around the perimeter of the facility and its property lines. Each 

monitoring location represents a vicinity or local area of the community 

surrounding the facility. Subsequent to the initial selection of monitoring 

locations, the locations may be changed, or additional monitoring locations may 

be added at the request of the City. Furthermore, additional locations may be 

added, based on the judgment of the inspector, if odor is observed at locations in 

addition to the initial locations or in between the existing locations. 

Monitoring locations: 

a. Inside facility – at blast gate to carbon filtered exhaust airstream (filtered 

air just prior to leaving facility). 

b. Exterior – North property line 

c. Exterior – South property line 

d. Exterior – East property line 

e. Exterior – West property line 

In the event that extreme odor is observed in the ambient air in an area 

surrounding the facility by public safety or emergency personnel servicing the 

community, the designated inspector(s) may be contacted directly via telephone 
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to conduct emergency odor monitoring. The public safety or emergency personnel 

officer shall prepare a summary their observations, which shall be attached to the 

“Field Date Sheet” prepared by the designated inspector(s). 

The designated inspector(s) shall observe the ambient air at the monitoring 

locations to determine if odor is present. If odor is not present, the inspector will 

note and record the absence of odor on the “Field Data Sheet.” Because 

meteorological conditions vary throughout a 24-hour day, the monitors will 

conduct observations at various times. Variations in meteorological conditions 

will be considered when selecting the observation times. Therefore, the inspector 

will conduct the observations at times and on days that will represent a broad 

base of meteorological and operational conditions. 

The inspector will record weather conditions and all odor and non-odor 

measurements on the “Field Data Sheet” utilizing the olfactory senses and field 

Olfactometer. Noteworthy activities and other observations, including dust, 

smoke, mist, etc. will also be noted and recorded on the “Field Data Sheet” and on 

supplemental pages as needed. 

8. PROCEDURE 

 8.1 Fill in the Date, Name, and Weather condition(s) on the Field Data Sheet. 

 8.2 Proceed to the 1st Monitoring Location and record the time and location code 

number or location description. 

8.3 At the 1st Monitoring Location (mechanical room), use the Nasal Ranger Field 

Olfactometer and follow the operating procedure in the Nasal Ranger 

Operations Manual to determine the ambient odor concentration. 

8.4 If odor is present at the 1st Monitoring Location, note the “Odor Descriptors” 

that are recognizable immediately after inhaling through the Field 
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Olfactometer set on a “Blank” position (sniffing odor-free filtered air). Record 

the code number(s) of the Odor Descriptors on the Field Data Sheet. 

8.5 Record comments on the Field Data Sheet for the 1st Monitoring Location, i.e. 

probable sources and causes of the observed odor, if applicable. 

8.6 After gathering and recording data at the 1st Monitoring Location, 

inspector(s) will proceed outside to take a second air sample. 

8.7 The outdoor sample will be taken downwind of the facility at one of the four 

indicated outdoor monitoring locations. 

8.8 If odor of the exterior Monitoring Location is observed to be greater than or 

equal to 2 D/T, Gulf Shore Remedies shall notify the City. If odor of the 

exterior Monitoring Location is observed to be greater than or equal to 4 D/T, 

Gulf Shore Remedies will immediately replace the carbon in the filtration 

system. 

 8.9 At the completion of sample gathering, sign the Field Data Sheet and proceed 

to investigate probable odor sources and causes. Record the observations of 

the investigations on supplemental pages for the Field Data Sheet. Date/Time 

mark and sign the supplemental pages of the Field Data Sheet(s). 

9. JUDGMENT BY INSPECTOR 

 9.1 The inspector(s) will be expected to make the following judgments: 

a. The presence or absence of an odor at a specific Monitoring Location. 

b. The D/T setting where odor is first observed on the Field Olfactometer. 

c. The selection of Odor Descriptors that characterize the observed odor. 

d. The description of weather conditions. 
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e. The investigation of the probable sources and causes of observed odor. 

f. The scheduling of the monitoring (should occur bi-weekly). Scheduling is 

subject to change. 

g. The addition, substitution, and deletion of odor monitoring locations. 

h. Requesting consultation regarding the above decisions. 
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CROP INPUT AND WASTE ESTIMATES 

1. POLICY 

This policy serves to document crop input and waste practices. 

2. SCOPE 

It is the responsibility of the Director of Cultivation to ensure that all crop input 

and waste documentation policies are followed. 

3. CROP INPUTS 

3.1 Crop Inputs are captured on a specifically-designed Crop Input form located 

in Propagation for hand-watering and in the Irrigation Room for Automated 

irrigation (See Propagation Room and Irrigation Room) Actual inputs are 

documented. 

4. ESTIMATED CROP INPUTS 

 4.1 The Director of Cultivation or designee will calculate the estimated monthly 

and quarterly quantity of all crop inputs used in production. The estimate 

may be based off actual past input data. Finalized data must be electronically 

stored and accessible to the Director of Compliance and Regulatory Affairs. 

5. WASTE GENERATED 

5.1 Waste Logs located in the Quarantine capture actual plant waste and medical 

cannabis waste volumes. (See Operation of Waste Grinder). 

6. ESTIMATED WASTE GENERATED 

6.1 The Director of Cultivation or designee will calculate the estimated quantity 

of waste material generated. The estimate may be based off actual past waste 
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data. Finalized data must be electronically stored and accessible to the 

Director of Compliance and Regulatory Affairs. 

7. APPLIED CROP INPUT LABELS 

7.1 It is the responsibility of the Director of Cultivation to provide copies of all 

labels of applied crop inputs to the Director of Compliance and Regulatory 

Affairs. 

7.2 It is the responsibility of the Director of Compliance and Regulatory Affairs to 

update the Material Safety Data Sheets (MSDS) binder with copies of all labels 

of applied crop inputs.  
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PERSONNEL, RECORDS, SAFETY, AND SECURITY IN CULTIVATION 

1. POLICY 

All activities and personnel involved in cannabis cultivation are closely monitored 

by security. As the foundation of medicinal product, it is important that cannabis 

plants remain safe from biosecurity hazards and that access to the plants is 

limited.  As a cultivation operation, it is also important that personnel feel safe in 

their work environment. Work safety includes not only personal safety, but also 

keeping the company and staff safe through anti-diversion techniques. 

2. SCOPE 

It is the responsibility of the Director of Cultivation to ensure that all safety and 

security guidelines are practiced in the cultivation areas. These policies apply to 

all Gulf Shore Remedies personnel, including those not regularly assigned to the 

cultivation area. 

3. ACCESS TO CULTIVATION OPERATIONS 

  3.1 Personnel Access 

a. All personnel assigned to work regularly in the cultivation area will be 

given access to cultivation work spaces by the Director of Security, or 

designee.  

b. Access to cultivation areas requires a retinal scan and a picture 

identification card specifically programmed to allow access into the 

cultivation area. Access will be granted upon employment with the 

company. 

c. Other personnel may also have access to the cultivation area and access 

will be determined on a case-by-case basis. 
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d. Unauthorized access will be reported by security to the employee’s 

supervisor for possible discipline. 

   3.2 Guest access 

a. Personnel are not allowed to bring guests into the cultivation area without 

the prior permission of the CEO, CMO or COO.  

b. Guest tours may be arranged and approved by the CEO, CMO, or COO. 

c. Visitors to processing and handling areas shall wear appropriate 

protective clothing and adhere to all personal hygiene provisions.  

4. PERSONNEL 

4.1 Knowledge 

a. Horticultural staff should have adequate knowledge of cannabis. This 

should include botanical identification, cultivation characteristics and 

environmental requirements (growing medium, pH, EC, fertility, plant 

spacing and lighting requirements), as well as the means of pruning 

techniques, harvest, and storage. 

b. Horticultural staff involved in the propagation, cultivation, harvest and 

post-harvest processing stages of medicinal plant production should 

maintain appropriate personal hygiene. Personnel who handle medicinal 

plant materials shall maintain a high degree of personal cleanliness and, 

where appropriate, wear suitable protective clothing and gloves and 

footwear. Personnel should always wash their hands at the start of 

handling activities and after handling medicinal plant or contaminated 

materials. 

c. All personnel known, or suspected, to be suffering from or to be a carrier 

of disease or illness likely to be transmitted through cannabis plant 
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material should take appropriate precautions to avoid contamination of 

medicinal plant materials. Persons suffering from disease or illness shall 

report to management. 

5. RECORDS (DUTCHIE) 

 5.1 The Dutchie software utilizes a cloud-based server for batch information 

storage. 

 5.2 Dutchie Global Instructions: 

a. The software is split into two operations: Growing and Packaging.  All steps 

prior to 3rd party laboratory sampling are performed in the Grow 

operation, and all subsequent steps are performed in the Packaging 

operation.  These operations are accessed by a drop down menu at the top 

of the screen after successful login. 

b. When cannabis material is moved between different rooms, it must be 

recorded on Dutchie using the Grow/Plants/Manage Plants pathway. 

c. A process involving a quantification of cannabis material (seed/clone 

count, plant death, non-viable seed/clone, determination of male plant, 

weight of waste, unfinished, or finished product, etc.) requires verification.  

Verification is completed by the written record and signature of the 

employee who completes quantification. 

6. BIOSECURITY 

 6.1 Prohibition on Chemicals 

a. The Director of Cultivation must first approve chemicals that will be 

brought into the cultivation areas. The Director of Cultivation is 

responsible to limit acceptance of chemicals to only chemicals that were 

purchased or approved, in containers that are not damaged and are clearly 
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and properly labeled and legible (name of product, active ingredient(s), 

concentration, manufacturer’s name and contact information). 

b. All chemicals must be applied by the appropriate person as identified by 

the Director of Cultivation and according to label instructions and must be 

stored appropriately. 

c. Personnel are strictly prohibited from bringing chemicals into the 

cultivation area unless instructed to do so for work purposes. 

 6.2 Uniforms 

a. All personnel are required to wear uniforms provided by the company 

when working in the cultivation area. Uniforms will be assigned to each 

individual employee. 

b. Uniforms are not allowed to leave the facility at any time, except when 

taken to be cleaned. Uniforms worn outside the facility must not be worn 

again.  

c. Employees are required to wear shoes that have not been outside the 

facility. Employees will be provided shoes by the company or may 

purchase shoes for their own use. All shoes must be kept in the locker room 

after the work day has ended and must not leave the facility or ever be 

worn outside the facility.  

7. PERSONAL PROTECTIVE EQUIPMENT 

 7.1 Eyewear 

a. UV eyewear is provided to every employee that will be working in rooms 

with bright lighting. This eyewear is encouraged to be worn at all times 

when working in rooms with bright lighting.  
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 7.2 Skin covers 

a. Gloves will be provided to employees for use when working with plant 

material. 

b. Gloves must be worn during harvest and curing. 

c. Personnel will also be provided with arm covers for use when working 

with plant material to prevent oils from sticking to skin. If oils do contact 

the skin, personnel will be required to clean off any cannabis oils using 

appropriate methods. 

8. PROHIBITION ON DIVERSION 

 8.1 Consequences 

a. An employee of a medical cannabis business who intentionally diverts 

medical cannabis to a person not approved by the registry program may 

be guilty of a felony. 

b. An employee who intentionally diverts product from the cultivation area 

will be subject to immediate termination. 

 8.2 Diversion Inspections 

a. It is the responsibility of the Director of Cultivation, or an assignee of the 

Director of Cultivation, to do a daily inspection of the cannabis plants to 

detect suspected diversion. 

b. The diversion inspection includes a visual inspection of each plant for 

noticeable and unexplainable parts of the plant that may be missing. The 

inspection also includes a daily count of all plants to ensure that no whole 

plants are missing. 
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c. The Director of Cultivation is responsible for the creation and maintenance 

of a diversion inspection record for the plants. The record must include the 

date, time, initials of the employee conducting the inspection, description 

of any discrepancy, and corrective action. Blank and in use forms should 

be kept in the propagation room and completed forms should be kept by 

Director of Cultivation. 

d. If part of the plant is missing and cannot be explained, the Director of 

Cultivation must immediately report the incident to the Director of 

Security, or designee, Chief Operations Officer, and the Director of 

Compliance and Regulatory Affairs for an internal investigation.  
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PROPAGATION ROOM  

1. POLICY 

The propagation room produces cannabis plants that are cloned and grown by 

cutting from a mature plant. The propagation room is accessed only by employees 

who are assigned to the room or who are there for business purposes.  

2. SCOPE 

It is the responsibility of the Director of Cultivation to ensure that the procedure 

in this SOP are followed by all personnel engaging in activity in the propagation 

room.   

3. CLONES 

   3.1 Creating Clones 

a. The Director of Cultivation, or assignee, will train all employees who will 

create clones on the proper techniques and procedures to create a clone.  

b. Clones are created by taking a cutting from a “mother” plant. 

c. Mother plants are selected cultivars chosen for desired genetics for the 

production of cannabis and maintained indefinitely to source desired 

traits. 

 3.2 Cloning Procedure 

a. Create inventory labels for each plant in batch of clones in Dutchie and 

enter new clones into daily plant inventory record. Take 10-20% more 

clones than needed for the batch in case of failure, runts, or need for 

mothers.  

a. From Start Page - Click on “I want to access my Cultivation”. 
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b. On the Cultivation Start Page - Click on “Manage Plants” 

c. Click on “Add Plants/Clones to inventory”  

d. Click on “[Create Lot #]” in the bottom right of screen 

e. Select the Strain you wish to add to inventory from the Strain drop 

down. 

f. Name the new Lot No. as (strain number) followed by (phenotype 

number) followed by (the date the plants will be added to inventory). 

SS.PP-MM.DD.YY (ex. 08.03-01.30.17) 

g. Click on “Create New Lot” 

h. Select plant type as “plant” 

i. Enter the number of plants to be created in inventory 

j. Assign the plants to a room and bench. Ex. for cuttings select - 

Propagation/Veg and Prop: Racks. 

k. From the Select a Label drop down - Select “Plant Label” 

l. From the Print to drop down - Select “Directly to Printer” 

m. In the bottom right corner click on “Create Inventory”  

b. Assign mothers to each clone in Dutchie 

c. Prepare 2” pots. 

a. Each plant will have its own tag to indicate its unique plant number 

and the batch to which it belongs 

b. Fill each pot with a mix of 3 parts coco to 1 part perlite. 
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c. Water pots through with seedling/clone nutrient. Mix nutrient if 

needed. (Refer to nutrient mixing for handwatering procedure 

below)  

d. Dibble hole in pots for clone. 

e. Fill small glass with clone gel (never dip clones directly into clone gel 

container as it may contaminate the entire container). 

f. Create clones 

a. Wear gloves and use sanitized & sharp pruners. 

b. Cut clones to length of approximately 4-5”.  

c. Trim off bottom growth, trim large top fan leaves if needed, and 

trim bottom stem at a 45 degree angle right below a node unless 

instructed otherwise. 

d. Be sure to take clones of correct strain/phenotype (match up tags) 

as well as from the correct mother plant. 

e. Cut clones and place cut ends into clean pitcher of clean temperate 

tap water. 

f. Dip 0.5”-1.0” of stem end of clone into rooting gel ensuring good 

coverage of at least one node which will be stuck into growing 

medium. 

g. Stick cut/dipped end into hole of growing medium and firm into 

place. 

g. Cover tray of clones with hood immediately and remove hood to stick 

more clones.  
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h. Once tray is full, put hooded flat on rack under fluorescent lights. 

a. Use consistent rows and count in trays for easy inventory. 

i. Clean up 

a. Discard unused clone gel from small glass into trash and rinse glass 

clean. 

b. Clean, sanitize, and put away pruners. 

c. Put away coco, extra trays, hoods, and any other supplies. 

d. Wash work cart. 

e. Sweep up. 

j. Swap hoods for dry hoods daily: put extra clean hoods on rack underneath 

new trays of clones for swapping. 

k. Check for failed clones daily. If found, destroy using plant waste 

procedure (Cultivation Input and Waste, Operation of Waste Grinder) and 

remove from inventory system and inventory count (Refer to Inventory 

Software- Removing Plants from Inventory procedure below.) 

l. Check cuttings after 7 days to see if roots have formed. Roots usually form 

between 7-14 days. 

m. Once roots are formed, remove hoods. Check on cuttings throughout the 

day and replace hoods if plants need a slower transition into the less 

humid environment.  

n. Allow cuttings to “harden off” and root into containers until ready for first 

transplant.  
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o. Move rooted cuttings under MH or HPS lights 1-5 days after hardening off.  

4. TRANSPLANTS 

4.1Timing of Transplants 

a. Clones are transplanted once 50-75% of the container has root mass 

(approximately 2-3 weeks). Proper timing of transplanting is overseen by 

Director of Cultivation.  

4.2 First Transplant—Transplanting Rooted Clones  

a. Print labels for each plant in the production batch or each plant to be 

transplanted and stick tag on container (Usually 0.25 or 0.50 gallon 

grow bag) (Refer to Inventory Software—Printing Labels procedure 

below). 

i. Update the growth stage and location in Dutchie. (Refer to 

Inventory Software—Changing Plant Info procedure below.)  

b. Gently remove rootball from container. 

c. Match label of old container and new container. 

d. Repot plant into new container using hydroponic coco coir growing 

medium ensuring that the existing rootball is not showing and that the 

coco is firmed into the container. 

i. Leave 0.5-1” between the top of the bag and the coco surface. 

e. Put plants under HID lights (MH or HPS) in propagation room. Lights 

(either HID or fluorescent) are on in the propagation room for 24 hours 

a day to keep the plants in their vegetative state.  
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a. Water in cocoa with veg nutrient mix plus Orca until 10-20% 

runoff is produced. (Refer to nutrient mixing for hand-watering 

procedure below)  

f. Clean up 

i. Put away coco and other supplies. 

ii. Sweep up potting area. 

g. Check water needs of first transplants daily and water manually as 

needed.  

h. Prune plants as needed for desired plant structure and growth 

manipulation.  

i. First transplants are grown in a vegetative state for 2-4 weeks. 

4.3 Second Transplant 

a. Print labels for each plant to be transplanted and stick tag on container 

(Usually 1 or 2 gallon grow bag). (Refer to Inventory Software—

Printing Labels procedure below). 

i. Update the growth stage and location in Dutchie. (Refer to 

Inventory Software—Changing Plant Info procedure below.) 

ii. When performing second transplant of a production batch, 

transplant the number of plants to go into flower, leaving the 

weakest plants behind. The rest will remain as mothers or will 

be culled. 

b. Gently remove rootball from container. 

c. Match label of old container and new container. 
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d. Repot plant into new container using hydroponic coco coir growing 

medium ensuring that the existing rootball is not showing and that the 

coco is firmed into the container. 

i. Leave 0.5-1” between the top of the bag and the coco surface. 

e. Set up auto necessary number of automatic irrigation tables in 

propagation. Do not connect tables using hoses unless otherwise 

instructed. 

f. Place plants on auto irrigation tables under HID (HPS or MH) lights in 

the propagation room. Lights (either HID or fluorescent) are on in the 

propagation room for 24 hours a day to keep the plants in their 

vegetative state.  

i. 10 plants per table with labels facing the aisles unless otherwise 

instructed. 

g. Turn on necessary lights if they are not already on.  

h. Water in coco with veg nutrient mix plus Orca until 10-20% runoff is 

produced. (Refer to nutrient mixing for handwatering procedure 

below) 

i. Clean up 

i. Put away coco and other supplies. 

ii. Sweep up potting area. 

j. Check water needs of second transplants daily and water manually as 

needed.  
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k. When plants need consistent watering, hook up plants to automatic 

irrigation on tables to be watered by a controlled drip irrigation 

system. (See Irrigation Room) 

l. Prune plants as needed for desired plant structure and growth 

manipulation.  

m. Second transplants are grown in the Propagation Room in a vegetative 

state for 1-3 weeks until ready to be flowered and moved into a flower 

room. 

4.4 Plant Maintenance of Transplants 

a. Timely application of pruning techniques are employed to maintain 

healthy, vigorous plants and to manipulate the plant structure for optimal 

yields. 

b. Pruning techniques include the removal of fan leaves, removal of sub-

canopy material, and pinching of growing tips.  

c. The Director of Cultivation shall direct pruning activities and will maintain 

a consistent training regimen to ensure proper techniques are utilized by 

horticulture staff 

d. Cultivators will scout all plants for insects, diseases, and cultural problems 

daily. 

e. Staking, tying and trellising are various practices employed to support the 

structural stability of plants. 

5. MOTHER PLANTS 

 5.1 Growth of Mother Plants 
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a. Mother plants are grown to provide a source of cuttings to be used in 

production of future plants of the same cultivar. 

b. Mother plants are cared for in the propagation room. 

c. Mother plants are carefully selected for production and should not be 

destroyed or moved unless at the direction of the Director of Cultivation or 

assignee. 

d. Manually water mothers daily, as needed. 

e. Prune mother plants for structure and cutting production as needed.  

f. Transplant mother plants as needed. (Refer to above transplanting 

procedure) 

g. Mother plants will grow perpetually to maintain genetics by cloning for 

new mothers once old ones become overgrown. No mother plants will be 

culled unless instructed by Director of Cultivation. Culled mother plants 

will be processed as plant waste. (Cultivation Input and Waste, Operation 

of Waste Grinder) 

5.2 Plant Maintenance of Mother Plants  

a. Timely application of pruning techniques are employed to maintain 

healthy, vigorous plants and to manipulate the plant structure for optimal 

health and cutting production. 

b. Pruning techniques include the removal of fan leaves, removal of sub-

canopy material, and pinching of growing tips. 

c. The Director of Cultivation shall direct pruning activities and will maintain 

a consistent training regimen to ensure proper techniques are utilized by 

horticulture staff 
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d. Cultivators will scout all mothers for insects, diseases, and cultural 

problems daily 

e. Staking, tying and trellising are various practices employed to support the 

structural stability of plants. 

6. MANUAL AND AUTOMATED IRRIGATION  

• A drain-to-waste hydroponic system is utilized in the propagation room.  

• Propagation is generally watered manually using nutrient in Brute barrels 

and pitchers or a pump with a hose attached.  

• Each grow room (Propagation and three Flower Rooms) is equipped with 

four zones of automated irrigation serviced by two dedicated 550-gallon 

nutrient solution tanks located in the irrigation room. (Irrigation Room) 

• The duration and interval of irrigation is programmed at a Rain Bird 

irrigation control panel at the back of each flower room. The duration is 

dictated by quantity of runoff observed. Targeted runoff is 20%. The 

interval is dictated by observed moisture content of growing medium in 

containers. 

• Electric Conductivity (EC) levels of runoff are monitored weekly to ensure 

proper nutrient uptake confirmed by a consistent intake/output EC value.  

1.1 Nutrient Mixing for Hand Watering 

a. Hand water plants that are not on automated irrigation. 

b. Generally, plants in propagation will need to be hand watered. 

c. Fill a Brute barrel to 40 gallons with RO water. 
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d. Locate nutrient recipe in the crop input binder located in the Propagation 

Room or Irrigation Room. Mix barrel of nutrient solution in either the 

Propagation or Irrigation Room.  

e. Following the recipe, accurately measure the nutrient components with a 

measuring cup being sure to agitate the container of concentrated 

nutrients before use. Nutrients are located on the nutrient cart in the 

Propagation Room and on the cart in the Irrigation Room with refills 

located in the Storage Room across from the Irrigation Room. 

f. Add each component individually to 40 gal of RO water and mix with 

designated mixing stick between additions. 

g. Rinse the measuring cup between measurements. 

h. Once all components of the recipe are added, check the EC and the pH. The 

target EC and pH are located on the recipe form. Adjust the pH as needed 

using pH Up or pH Down. Use a dropper to adjust pH; not much is needed 

to achieve the intended result. Record additions of pH Up and pH Down on 

crop input form. 

i. Wipe down bottles and cart after use to keep mixing areas clean. 

j. Water plants as needed until 10-20% runoff is achieved. 

k. Complete crop input form for input manually watered plants. Record 

nutrient recipe and quantity used on the Crop Input Form in the crop input 

binder, indicating which batches were watered. 

6.2  Operation of Rain Bird Irrigation Controller 

a. There is one Rain Bird located in each the Propagation Room, Flower Room 

1, Flower Room 2, and Flower Room 3 
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b. The Rain Bird controls the frequency and duration of automated irrigation. 

c. Each room has 4 stations (zones). 

a. Each solenoid is labeled with a zone number. Those zone numbers 

correspond to the station numbers in the Rain Bird.  

d. The Rain Bird has 4 “Programs”: A, B, C, D. Within each program, 6 watering 

start times can be programmed.   

a. In order for a station to run, a start time must be present for that 

station under the indicated program. 

b. The station will run for the programmed amount of time at each 

start time.  

c. The stations water chronologically. For instance, if Program “A” has 

a start time of 7:15am and stations 1, 2, 3, and 4 all have watering 

times programmed, the program will begin by watering Station 1 

first and then Station 2 and so on. The Stations run one at a time. 

e. Programming Rain Bird 

a. Decide the time when the plants will be watered and the duration 

of watering. The plants should have 10-20% runoff. 

i. Calculating optimal daily runoff for a table = (0.0167 [flow 

rate per emitter])(# of emitters)(total minutes of irrigation 

per day)(0.20)    

b. Example 1: Set Zone 1 to run daily at 6:15am for 15 minutes and 

3:15 for 10 minutes AND set Zone 2 to run daily at 6:15am for 16 

minutes and 3:15 for 11 minutes 
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i. Set 6:15am watering: Turn dial to “Set Watering Start 

Times” 

ii. Press the “Program Select” button until “Program A” is 

denoted on the screen. 

iii. Using +/- buttons, toggle the 1st start time to 6:15am. All 

other start times should be “OFF.”  

iv. Set Station 1 (Zone 1) run time under “Program A”: While 

still in “Program A,” turn dial to “Set Station Run Times.” Use 

the arrow buttons, be sure the display indicates Station 1 

(Zone 1). Using the +/- buttons, toggle to 15 minutes. (Be 

sure it is in minutes, NOT hours.) 

v. Set Station 2 (Zone 2) run time under “Program A”: While 

still in “Program A,” turn dial to “Set Station Run Times.” Use 

the arrow buttons, be sure the display indicates Station 2 

(Zone 2). Using the +/- buttons, toggle to 16 minutes. (Be 

sure it is in minutes, NOT hours.) 

vi. Set 3:15 pm watering: Turn dial to “Set Watering Start 

Times” 

vii. Press the “Program Select” button until “Program B” is 

denoted on the screen. 

viii. Using +/- buttons, toggle the 1st start time to 3:15pm. All 

other start times should be “OFF.”  

ix. Set Station 1 (Zone 1) run time under “Program B”: While 

still in “Program B,” turn dial to “Set Station Run Times.” Use 

the arrow buttons, be sure the display indicates Station 1 
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(Zone 1). Using the +/- buttons, toggle to 10 minutes. (Be 

sure it is in minutes, NOT hours.) 

x. Set Station 2 (Zone 2) run time under “Program B”: While 

still in “Program B,” turn dial to “Set Station Run Times.” Use 

the arrow buttons, be sure the display indicates Station 2 

(Zone 2). Using the +/- buttons, toggle to 11 minutes. (Be 

sure it is in minutes, NOT hours.) 

xi. Turn dial to “Auto Run” and the stations will run as 

scheduled.  

c. Example 2: Set Zone 1 to run daily at 6:15am for 15 minutes and 

3:15pm for 15 minutes. Zone 1 is the only zone in the room. This 

will not always be the case.  

i. Turn dial to “Set Watering Start Times” 

ii. Press the “Program Select” button until “Program A” is 

denoted on the screen. 

iii. Using +/- buttons, toggle to 6:15am 

iv. Press the right arrow and it will show a second watering 

start time. Using +/- buttons, toggle to 3:15pm. Since the 

station is to run for 15 minutes at both times, they can be on 

the same program.  

v. Turn dial to “Set Station Run Times.” 

vi. Using the arrow buttons, be sure the display indicates 

Station 1 (Zone 1). 
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vii. Using the +/- buttons, toggle to 15 minutes. (Be sure it is in 

minutes, NOT hours.) 

viii. Turn dial to “Auto Run” and the stations will run as 

scheduled.  

d. After harvesting a zone, be sure to ZERO OUT any programmed 

station run times for the harvested zone or the irrigation will 

proceed as normal and a big mess will happen.  

f. Manual Station: Use to run irrigation a single Station (Zone) 

a. Turn dial to “Manual Station.” 

b. Using arrows under the display screen, toggle to desired Station 

(Zone). 

c. Using + and – keys, enter the time duration desired for that Station 

(Zone). 

d. Hold down right pointing arrow key to turn Station ON (a sprinkler 

icon will appear on the display as well).  

e. Turn dial to “Auto Run.” 

f. If the room has plants on programmed irrigation, keep dial on “Auto 

Run.”  

g. If there are no plants on programmed irrigation, turn dial to OFF 

after station has completed its irrigation. 

g. Manual Program: Use to run irrigation of an entire program. All zones in 

that program will water for the programmed amount of time.  

a. Turn dial to “Manual Program” 
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b. Using “Program Select” button, choose the program to run. 

c. Hold down right pointing arrow key to begin program (a sprinkler 

icon will appear on the display as well).  

d. Turn dial to “Auto Run.” Leave dial on “Auto Run” if programmed 

waterings should proceed.  

h. Setting the Date 

a. Turn dial to “Set Date.” 

b. Using arrows and +/- buttons, set the correct date. 

i. Setting the Time 

a. Turn dial to “Set Time.” 

b. Using arrows and +/- buttons, set the correct time. 

7. DIGITAL INVENTORY AND RECORDKEEPING PROGRAMS 

7.1 Daily Inventory 

a. A daily inventory of plants is maintained in the digital inventory and 

recordkeeping programs (or applicable program). 

b. If a plant is moved, transplanted, or destroyed from a room for any reason, 

the removal must then be documented in the digital inventory and 

recordkeeping programs (or applicable program) and on the daily plant 

inventory form. 

7.2 Inventory —Checking Inventory Summary  

a. From Start Page - Click on “I want to access my Cultivation”. 
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b. On the Cultivation Start Page - Click on “Print plant summary report.” 

c. A PDF document will appear with the updated plant inventory. 

d. If you wish to print this document click on the Printer button followed by 

Print.  

e. Choose the Printer and Print. 

7.3 Inventory —Entering New Inventory 

a. Enter new plants into digital inventory and recordkeeping programs 

the day cuttings are taken.  

b. Login into digital inventory and recordkeeping programs using your 

Username and Password. 

c. From Start Page - Click on “I want to access my Cultivation”. 

d. On the Cultivation Start Page - Click on “Manage Plants” 

e. Click on “Add Plants/Clones to inventory”  

f. Click on “[Create Lot #]” in the bottom right of screen 

g. Select the Strain you wish to add to inventory from the Strain drop 

down. 

h. Name the new Lot No. as (strain number) followed by (phenotype 

number) followed by (the date the plants will be added to inventory). 

SS.PP-MM.DD.YY (ex. 08.03-01.30.17) 

i. Click on “Create New Lot” 

j. Select plant type as “plant” 
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k. Enter the number of plants to be created in inventory 

l. Assign the plants to a room and bench. Ex. for cuttings select - 

Propagation/Veg and Prop: Racks. 

m. From the Select a Label drop down - Select “Plant Label” 

n. From the Print to drop down - Select “Directly to Printer” 

7.4 Inventory Software—Changing Plant Info 

a. From Start Page - Click on “I want to access my Cultivation”. 

b. On the Cultivation Start Page - Click on “Manage Plants”. 

c. Click on “Group Processing”. 

d. Select the room the group of plants is in under the “Select Room” drop 

down. 

e. Search for the group in the search box to the right in the blue bar. 

f. Click on “Select All” or click on individual plants. 

g. Click on “Group Changes”. 

h. Assign to a different room or bench, update plant stage, reprint labels - 

then click “Update”. 

7.5   Inventory Software- Removing Plants from Inventory 

a. Plants may need to be removed from inventory because of death, pest, 

disease, or overstock 

b. From Start Page - Click on “I want to access my Cultivation”. 

c. On the Cultivation Start Page - Click on “Manage Plants” 
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d. Click on “Retire a Plant” 

e. From the Reason Code drop down - select the reason (usually Overstock) 

f. Unplug the barcode scanner and turn on by pressing and holding down the 

small button until the scanner chimes. 

g. Click in the box titled “Scan Bar Code” so that the cursor is flashing 

h. Scan the label of the plant to be deleted  

i. For multiple deletions - make sure the cursor is in the “Scan Bar Code” box 

after each scan.  

j. For large group deletions - click on “Group Processing” instead of “Retire a 

Plant” 

k. Select the room the group of plants is in under the “Select Room” drop 

down 

l. Search for the group to be deleted in the search box to the right in the blue 

bar 

m. Click on “Select All” 

n. Click on “Group Changes” 

o. From the Retire Reason Code drop down - Select a reason 

p. Scroll down and click “Update” 

7.6   Inventory Software- Printing Labels 

a. From Start Page - Click on “I want to access my Cultivation”. 

b. On the Cultivation Start Page - Click on “Manage Plants” 



   License Type: Cultivator 
 

 

 
EXHIBIT 13: Cultivator Policies and Procedures Manual Page 40 of 249 

 

c. Click on “Reprint a Plant/Clone Tag”  

d. Click on the Tab labeled “Reprint Plant Labels” 

e. Select the Batch you wish to reprint labels for in the Batch Drop down. 

f. From the Label drop down - Select “Plant Label” 

g. From the Printer Action drop down - Select “Directly to Printer” 

h. Click “Select All” 

i. Click “Print Labels” 

7.7 Diversion Inspections 

a. It is the responsibility of the Director of Cultivation or assignee to do a daily 

diversion inspection pursuant to Personnel, Records, Safety, and Security 

in Cultivation. 

8. EQUIPMENT 

1. Equipment Used in Plant Cultivation 

a. Equipment used in plant cultivation and processing shall be clean, 

regularly serviced and maintained to ensure good working order. 

Instruments, such as scales, will be regularly calibrated. Any tools, buckets 

or machine parts that are in direct contact with the harvested plant must 

be cleaned after use to ensure that remaining residue does not result in 

subsequent cross contamination (reduce the potential for biological, 

chemical, and physical contamination). 

b. Cultivation staff will ensure that propagation site equipment (step stools, 

carts) is clean by following the proper cleaning procedure: Washing with 
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friction and a sanitizer (2% chlorine bleach solution or isopropyl alcohol) 

or dry cleaning (broom, brushes, etc.) 

c. Hand-held cutting and trimming tools that come in direct contact with 

product (clippers, pruning tools, etc.) are cleaned with 70% isopropyl 

alcohol before re-use following the proper cleaning procedure. 

9. OTHER ROOM MAINTENANCE 

 9.1 Sweep floors weekly or as needed. 

 9.2 If a spill occurs in a grow room filled with plants, vacuum spill or mop with 

hot water. 

 9.3 If a room is empty, sweep and mop floor with a 2% bleach solution before 

filling with plants. 

 9.4 Clean fans monthly or as needed. (Unplug fan from wall, dismantle, clean with 

hot water, allow to dry, and remount on wall). 

 9.5 Vacuum debris out of tables as needed. 

 9.6 After use, clean and sanitize black trays and propagation hoods with a 2% 

bleach solution and allow to dry. 

 9.7 Empty drain buckets under each table daily down the sink. Run hot water 

down the sink after emptying buckets. 

 9.8 Run 10 gallons of hot water down the floor drain weekly. 
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FLOWER ROOMS 

1. POLICY 

There are three flower rooms at the Gulf Shore Remedies facility dedicated to the 

growing of cannabis for the production of medicine. All flower rooms operate 

under stringent environmental guidelines to ensure consistent, contaminant-free 

plant material suitable for medicinal production. The flower rooms are accessed 

by only employees who are assigned to the room or who are there for business 

purposes or participating in an approved tour.  

2. SCOPE 

It is the responsibility of the Director of Cultivation to ensure that the policies and 

procedures for the flower rooms are followed so that cannabis plants are 

appropriately grown to meet the needs of the production of medical cannabis.  

3. FLOWER ROOMS 

  3.1 Capacity 

a. Each room will have up to 32 4 x 8 grow tables. 

b. Each table is equipped with automated drip irrigation capable of servicing 

up to 24 plants. 

c. Plant counts will vary dependent upon strain or size of flowering plant. 

 3.2 Production Flow 

a. Tables of plants are relocated from the propagation room to the flower 

rooms approximately every two to four weeks in quantities of up to 16 

tables per batch to support a perpetual harvest schedule. 

b. Tables of plants complete the flowering cycle in a period of 8 – 10 weeks. 



   License Type: Cultivator 
 

 

 
EXHIBIT 13: Cultivator Policies and Procedures Manual Page 43 of 249 

 

3.3  Moving Tables of Plants into Flower Room 

a. Use this procedure for moving tables from the Propagation Room to a 

Flower Room. 

b. On Rain Bird Controller, zero-out “station run times” in all programs for 

zones to be moved. Often times, automated irrigation will not be in use for 

plants in propagation, so this step may not apply. 

a. If zones to-be-moved are the only ones present on irrigation in that 

room, also zero-out “watering start times” and set Rain Bird to “Off”. 

c. Disconnect tables from wall hoses and from each other. Often times, 

automated irrigation will not be in use for plants in propagation, so this 

step may not apply. 

d. Move tables out of Propagation into destination Flower room. 

a. If other zones are in the way of the door, move them to make room. 

e. In flower room, ensure that tables are in correct spots under lights and 

connect tables to each other.  

a. Turn on lights above now in place tables.  

b. Place clean drain buckets under table drains.  

c. Connect tables to irrigation if they are ready. (Irrigation Room) 

f. Move remaining tables in Propagation back into place if they were shifted. 

a. Ensure that runoff buckets are in place. If remaining tables that 

were shifted in Propagation are on automated irrigation, tighten 

hose connections and manually run station for 1 minute on shifted 

zones to ensure that there are no leaks. 
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g. Turn off lights above now empty area in Propagation. 

h. Empty and clean used drain buckets and let dry along wall in room away 

from fire extinguishers and eyewash.  

i. Sweep floor and hot water mop floor in Propagation.  

j. Turn off fans if they are not supplying air movement to remaining plants in 

Propagation. 

k. Sweep and mop hallway and flower room where necessary. 

3.4 Cultivation Procedures within Flower Rooms 

a. Photoperiodism is the physiological reaction of plants to light of day or 

darkness of night. A controlled photoperiod is induced in flower rooms 

beginning at the same time daily. High intensity discharge lamps operate 

for 12 hours (light period) and are subsequently turned off for 12 hours 

(dark period). Entrance into flower rooms is prohibited during the dark 

period except in the case of an emergency or deemed necessary. In such 

instances, to avoid light exposure a cause of hermaphroditic plants, 

persons entering the room shall only use light wands or flashlights with 

green bulbs. 

b. Timely application of pruning techniques are employed to maintain 

healthy, vigorous plants and to manipulate the plant structure for optimal 

yields. 

c. Pruning techniques include the removal of fan leaves, removal of sub-

canopy material, and pinching of growing tips.  

d. The Director of Cultivation shall direct pruning activities and will maintain 

a consistent training regimen to ensure proper techniques are utilized by 

cultivation staff 
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e. Cultivators will scout all plants for insects, diseases, and cultural problems 

daily. 

f. Staking, tying and trellising are various practices employed to support the 

structural stability of plants during the flower cycle. 

g. Each flower room is equipped with four zones of automated irrigation 

serviced by two dedicated 550-gallon nutrient solution tanks located in the 

irrigation room.  

h. The duration and interval of irrigation is programmed at a Rainbird 

irrigation control panel at the back of each flower room. The duration is 

dictated by quantity of runoff observed. Targeted runoff is 20%. The 

interval is dictated by observed coco slab moisture content, averaging a 

three times daily schedule. Electric Conductivity (EC) levels of runoff are 

monitored weekly to ensure proper nutrient uptake confirmed by a 

consistent intake/output EC value. 

4. AUTOMATED IRRIGATION 

• A drain-to-waste hydroponic system is utilized in the Flower Rooms.  

• Each Flower Room is equipped with four zones of automated irrigation 

serviced by two dedicated 550-gallon nutrient solution tanks located in the 

irrigation room. 

• The duration and interval of irrigation is programmed at a Rainbird 

irrigation control panel at the back of each flower room. The duration is 

dictated by quantity of runoff observed. Targeted runoff is 10-20%. The 

interval is dictated by observed moisture content of growing medium in 

containers.  
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• Electric Conductivity (EC) levels of runoff are monitored weekly to ensure 

proper nutrient uptake confirmed by a consistent intake/output EC value. 

An average EC value reading above 2.5 for a group of plants should result 

in a manual reverse osmosis flush with water pH 5.5-5.8.     

• Refer to SOP-09 for procedure to start-up a new automated irrigation tank 

in a flower room and connecting the plants to the automated irrigation 

system. 

4.1 Operation of Rain Bird Irrigation Controller 

a. There is one Rain Bird located in each the Flower Room 1, Flower Room 2, 

and Flower Room 3 

b. The Rain Bird controls the frequency and duration of automated irrigation. 

c. Each room has 4 stations (zones). 

a. Each solenoid is labeled with a zone number. Those zone numbers 

correspond to the station numbers in the Rain Bird.  

d. The Rain Bird has 4 “Programs”: A, B, C, D. Within each program, 6 watering 

start times can be programmed.   

a. In order for a station to run, a start time must be present for that 

station under the indicated program. 

b. The station will run for the programmed amount of time at each 

start time.  

c. The stations water chronologically. For instance, if Program “A” has 

a start time of 7:15am and stations 1, 2, 3, and 4 all have watering 

times programmed, the program will begin by watering Station 1 

first and then Station 2 and so on. The Stations run one at a time. 
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e. Programming Rain Bird 

a. Decide the time when the plants will be watered and the duration 

of watering. The plants should have 10-20% runoff. 

i. Calculating optimal daily runoff for a table = (0.0167 [flow 

rate per emitter])(# of emitters)(total minutes of irrigation 

per day)(0.20)    

b. Example 1: Set Zone 1 to run daily at 6:15am for 15 minutes and 

3:15 for 10 minutes AND set Zone 2 to run daily at 6:15am for 16 

minutes and 3:15 for 11 minutes 

i. Set 6:15am watering: Turn dial to “Set Watering Start 

Times” 

ii. Press the “Program Select” button until “Program A” is 

denoted on the screen. 

iii. Using +/- buttons, toggle the 1st start time to 6:15am. All 

other start times should be “OFF.”  

iv. Set Station 1 (Zone 1) run time under “Program A”: While 

still in “Program A,” turn dial to “Set Station Run Times.” Use 

the arrow buttons, be sure the display indicates Station 1 

(Zone 1). Using the +/- buttons, toggle to 15 minutes. (Be 

sure it is in minutes, NOT hours.) 

v. Set Station 2 (Zone 2) run time under “Program A”: While 

still in “Program A,” turn dial to “Set Station Run Times.” Use 

the arrow buttons, be sure the display indicates Station 2 

(Zone 2). Using the +/- buttons, toggle to 16 minutes. (Be 

sure it is in minutes, NOT hours.) 
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vi. Set 3:15 pm watering: Turn dial to “Set Watering Start 

Times” 

vii. Press the “Program Select” button until “Program B” is 

denoted on the screen. 

viii. Using +/- buttons, toggle the 1st start time to 3:15pm. All 

other start times should be “OFF.”  

ix. Set Station 1 (Zone 1) run time under “Program B”: While 

still in “Program B,” turn dial to “Set Station Run Times.” Use 

the arrow buttons, be sure the display indicates Station 1 

(Zone 1). Using the +/- buttons, toggle to 10 minutes. (Be 

sure it is in minutes, NOT hours.) 

x. Set Station 2 (Zone 2) run time under “Program B”: While 

still in “Program B,” turn dial to “Set Station Run Times.” Use 

the arrow buttons, be sure the display indicates Station 2 

(Zone 2). Using the +/- buttons, toggle to 11 minutes. (Be 

sure it is in minutes, NOT hours.) 

xi. Turn dial to “Auto Run” and the stations will run as 

scheduled.  

c. Example 2: Set Zone 1 to run daily at 6:15am for 15 minutes and 

3:15pm for 15 minutes. Zone 1 is the only zone in the room. This 

will not always be the case.  

i. Turn dial to “Set Watering Start Times” 

ii. Press the “Program Select” button until “Program A” is 

denoted on the screen. 

iii. Using +/- buttons, toggle to 6:15am 
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iv. Press the right arrow and it will show a second watering 

start time. Using +/- buttons, toggle to 3:15pm. Since the 

station is to run for 15 minutes at both times, they can be on 

the same program.  

v. Turn dial to “Set Station Run Times.” 

vi. Using the arrow buttons, be sure the display indicates 

Station 1 (Zone 1). 

vii. Using the +/- buttons, toggle to 15 minutes. (Be sure it is in 

minutes, NOT hours.) 

viii. Turn dial to “Auto Run” and the stations will run as 

scheduled.  

d. After harvesting a zone, be sure to ZERO OUT any programmed 

station run times for the harvested zone or the irrigation will 

proceed as normal and a big mess will happen.  

f. Manual Station: Use to run irrigation a single Station (Zone) 

a. Turn dial to “Manual Station.” 

b. Using arrows under the display screen, toggle to desired Station 

(Zone). 

c. Using + and – keys, enter the time duration desired for that Station 

(Zone). 

d. Hold down right pointing arrow key to turn Station ON (a sprinkler 

icon will appear on the display as well).  

e. Turn dial to “Auto Run.” 
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f. If the room has plants on programmed irrigation, keep dial on “Auto 

Run.”  

g. If there are no plants on programmed irrigation, turn dial to OFF 

after station has completed its irrigation. 

g. Manual Program: Use to run irrigation of an entire program. All zones in 

that program will water for the programmed amount of time.  

a. Turn dial to “Manual Program” 

b. Using “Program Select” button, choose the program to run. 

c. Hold down right pointing arrow key to begin program (a sprinkler 

icon will appear on the display as well).  

d. Turn dial to “Auto Run.” Leave dial on “Auto Run” if programmed 

waterings should proceed.  

h. Setting the Date 

a. Turn dial to “Set Date.” 

b. Using arrows and +/- buttons, set the correct date. 

i. Setting the Time 

a. Turn dial to “Set Time.” 

b. Using arrows and +/- buttons, set the correct time.  

5. DIGITAL INVENTORY SOFTWARE 

 5.1 Daily Inventory 
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a. A daily inventory of plants is maintained in the digital inventory and 

recordkeeping programs (or applicable program). 

b. If a plant is moved, transplanted, or destroyed from a room for any reason, 

the removal must be documented in the digital inventory and 

recordkeeping programs (or applicable program) and on the daily plant 

inventory form. 

5.2  Inventory Software—Checking Inventory Summary  

a. From Start Page - Click on “I want to access my Cultivation”. 

b. On the Cultivation Start Page - Click on “Print plant summary report.” 

c. A PDF document will appear with the updated plant inventory. 

d. If you wish to print this document click on the Printer button followed by 

Print...  

e. Choose the Printer and Print. 

5.3 Inventory Software—Changing Plant Info 

a. From Start Page - Click on “I want to access my Cultivation”. 

b. On the Cultivation Start Page - Click on “Manage Plants”. 

c. Click on “Group Processing”. 

d. Select the room the group of plants is in under the “Select Room” drop 

down. 

e. Search for the group in the search box to the right in the blue bar. 

f. Click on “Select All” or click on individual plants. 



   License Type: Cultivator 
 

 

 
EXHIBIT 13: Cultivator Policies and Procedures Manual Page 52 of 249 

 

g. Click on “Group Changes”. 

h. Assign to a different room or bench, update plant stage, reprint labels - 

then click “Update”. 

5.4   Inventory Software- Removing Plants from Inventory 

a. Plants may need to be removed from inventory because of death, pest, 

disease, or overstock 

b. From Start Page - Click on “I want to access my Cultivation”. 

c. On the Cultivation Start Page - Click on “Manage Plants” 

d. Click on “Retire a Plant” 

e. From the Reason Code drop down - select the reason (usually Overstock) 

f. Unplug the barcode scanner and turn on by pressing and holding down the 

small button until the scanner chimes. 

g. Click in the box titled “Scan Bar Code” so that the cursor is flashing 

h. Scan the label of the plant to be deleted  

i. For multiple deletions - make sure the cursor is in the “Scan Bar Code” box 

after each scan.  

j. For large group deletions - click on “Group Processing” instead of “Retire a 

Plant” 

k. Select the room the group of plants is in under the “Select Room” drop 

down 

l. Search for the group to be deleted in the search box to the right in the blue 

bar 
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m. Click on “Select All” 

n. Click on “Group Changes” 

o. From the Retire Reason Code drop down - Select a reason 

p. Scroll down and click “Update” 

5.5  Inventory Software- Printing Labels 

a. From Start Page - Click on “I want to access my Cultivation”. 

b. On the Cultivation Start Page - Click on “Manage Plants” 

c. Click on “Reprint a Plant/Clone Tag”  

d. Click on the Tab labeled “Reprint Plant Labels” 

e. Select the Batch you wish to reprint labels for in the Batch Drop down. 

f. From the Label drop down - Select “Plant Label” 

g. From the Printer Action drop down - Select “Directly to Printer” 

h. Click “Select All” 

i. Click “Print Labels” 

5.6 Diversion Inspections 

a. It is the responsibility of the Director of Cultivation or assignee to do a daily 

diversion inspection pursuant to Personnel, Records, Safety, and Security 

in Cultivation. 

6. EQUIPMENT 

 6.1 Equipment Used in Plant Cultivation 
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a. Equipment used in plant cultivation and processing shall be clean, 

regularly serviced and maintained to ensure good working order. 

Instruments, such as scales, will be regularly calibrated. Any tools, buckets 

or machine parts that are in direct contact with the harvested plant must 

be cleaned after use to ensure that remaining residue does not result in 

subsequent cross contamination (reduce the potential for biological, 

chemical, and physical contamination). 

b. Cultivation staff will ensure that flower room equipment (step stools, 

carts) is clean by following the proper cleaning procedure: Washing with 

friction and a sanitizer (2% chlorine bleach solution or 70% isopropyl 

alcohol) or dry cleaning (broom, brushes, etc.) 

c. Hand-held cutting and trimming tools that come in direct contact with 

product (clippers, pruning tools, etc.) are cleaned before re-use using 70% 

isopropyl alcohol following the proper cleaning procedure. 

7. OTHER ROOM MAINTENANCE 

 7.1 Sweep floors weekly or as needed. 

7.2 If a spill occurs in a grow room filled with plants, vacuum spill or mop with 

hot water. 

 7.3. If a room is empty, sweep and mop floor with a 2% bleach solution before 

filling with plants. 

 7.4 Clean fans monthly or as needed. (Unplug fan from wall, dismantle, clean with 

hot water, allow to dry, and remount on wall). 

 7.5 Vacuum debris out of tables as needed. 

 7.6 After use, clean and sanitize black trays with a 2% bleach solution and allow 

to dry. 
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 7.7  Empty drain buckets under each table daily down the sink. Run hot water 

down the sink after emptying buckets. 

7.8  Run 10 gallons of hot water down the floor drain weekly. 

HARVEST & CURING ROOMS 

1. POLICY 

Cannabis plants should be harvested during the optimal time period to ensure the 

production of medicinal plant materials and finished herbal products of the best 

possible quality. The harvesting of cannabis is done after plants are fully grown 

and matured. Careful harvesting prepares plant material for the production of safe 

and consistent medical cannabis. 

Packaging, processing, and storage of medicinal cannabis and derivative products 

is required by the State of Alabama to be subject to strict procedures intended to 

ensure that security and control of product is maintained at all times during the 

production process.  The batch record is the key element that tracks medicinal 

cannabis and derivative products throughout the production life cycle in order to 

be able to provide documented evidence of the lack of adulteration, theft or 

diversion of cannabis product throughout the production process. 

2. SCOPE 

It is the responsibility of the Director of Cultivation to ensure that all employees 

assisting with a harvest abide by these procedures. The procedure applies to the 

production of all medical cannabis and derivative products at the Gulf Shore 

Remedies production facility. 

3. HARVEST  

3.1 Room Transfer 
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a. Once plants are fully grown and matured (after 7-11 weeks of flower), 

plants are delivered by table from flower rooms to the harvest room  

b. Clear out irrigation lines in tables. Open end valve of each zone and 

manually run each zone until water runs mostly clear, collecting drainage 

in buckets, and disposing in sink. 

c. On Rain Bird Controller, zero-out “station run times” in all programs for 

zones to be moved. 

a. If zones to-be-moved are the only ones present on irrigation in that 

room, also zero-out “watering start times” and set Rain Bird to “Off”. 

d. Disconnect tables to be harvested from wall hoses and from each other by 

unscrewing the male end of the hose between tables from female PVC 

piece. 

e. Move tables to be harvested out of the flower room into harvest room. 

a. If other zones are in the way of the door, move them to make room. 

f. Move tables remaining in the flower room back into place if they were 

moved. 

a. Ensure that runoff buckets are in place and that hose connections 

are tightened. Manually run station for 1 minute on shifted zones to 

ensure that there are no leaks. 

g. Turn off lights above now empty area. 

h. Empty and clean used drain buckets and let dry along wall in flower room 

away from fire extinguishers and eyewash.  

i. Sweep and hot water mop floor in flower room unless room is now empty. 

If flower room in empty, bleach mop is floor with 2% bleach solution.  
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j. Turn off fans if they are not supplying air movement to remaining 

flowering groups. 

k. Sweep and mop hallway where necessary. 

3.2 Harvesting 

a. Gloves are mandatory during harvest.  

b. Harvest one table at a time 

a. Cut trellis  

b. Cut plants off root ball in pieces or cut whole plant off at the base 

c. Put plants on a clean table with plastic lining if using a grow table. 

d. Cut plant into smaller pieces to be hung in curing room 

a. Any stems without flowers should be placed in plant waste 

container to be processed as plant waste at the end of the day 

(Cultivation Input and Waste, Operation of Waste Grinder) 

b. Any loose flower buds that fall from the plant on the table should be 

kept on the table in a bucket labeled flower bud/loose flower.  

c. Damaged or decomposed medicinal plant materials should be 

identified and discarded during harvest, post-harvest inspections 

and processing to avoid microbial contamination and degradation 

of product quality. The inspection may include visual inspection for 

foreign matter, organoleptic evaluation, such as appearance, 

damage, size, color, and odor 

e. Weigh flowering stems to be hung in curing and put on a second clean table 
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a. Record weight in kilograms in log book under batch and harvest 

date 

i. Be sure to harvest and record different phenotypes of the 

same strain separately 

b. When there is more than one batch in one harvest, be sure to cure 

plants separately, record weights separately, and clear plant debris 

from tables in between batches 

f. Roll table of weighed flowering stems into curing and hang stems on 

clotheslines allowing room for stems to dry 

a. Tighten and clean clotheslines as needed 

b. If there is not enough room on the clotheslines to hang the plant 

material, hang plants on hangers and hangers on netting in aisle of 

curing  

c. Label each clothesline with batch number and harvest date 

g. Weigh loose buds and spread weighed loose buds onto bud racks  

a. Label each layer of rack with batch number and harvest date 

h. Turn fans ON in curing  

i. If there are plants in curing or harvest, keep lights in room OFF when not 

working in the room and overnight  

j. When hanging is complete for the day, sweep up any fallen leaves during 

hanging and drying process and process as plant waste. (Cultivation Input 

and Waste, Operation of Waste Grinder) 
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k. Once all plants are harvested, weighed, recorded, and hanging in curing, 

enter wet weight batch numbers into Dutchie (see Dutchie Harvesting 

procedures below) 

l. Clean harvest room 

a. Sweep up plant material and process as waste. (Cultivation Input 

and Waste, Operation of Waste Grinder) 

b. Package inorganic incineration waste: trellis, gloves, sachets 

(Cultivation Input and Waste) 

c. Remove coco slabs/containers from tables (Cultivation Input and 

Waste, Operation of Waste Grinder) 

d. Clean and sanitize grow tables (Sanitation Room) 

e. Clean sink and desk area 

f. Sweep and mop floor with 2% bleach solution  

g. Cutting devices, harvesters, and other machines should be kept 

clean and adjusted to reduce damage and contamination from other 

materials.  

4. DRYING, SHUCKING, AND CURING 

a. The drying process is closely monitored by the Director of Cultivation for 

desired consistency.  

b. Allow buds and leaves to dry in curing room (approximately 7-10 days). 

The moisture content of the material should be kept low in order to reduce 

damage from mold and other microbial infestation.  

a. If bud racks are in use, fluff buds daily 
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b. Curing room temperature should be between 68-72 degrees F. 

Relative humidity should range 50-62%.  

c. Once material is dry, remove dried stems from dry lines and place on a 

clean table (lined with plastic if using a grow table).  

d. All dried flower and leaf material is removed from the stalks of the plant 

by shucking into the clean table.   

a. Wear gloves while shucking  

b. Work on one batch at a time  

c. Be sure to break up large buds 

d. At the end of the day, weigh and record empty stems that have been 

shucked as curing waste. (Cultivation Input and Waste, Operation 

of Waste Grinder) 

e. If plant material feels dry to the touch and the inner stem within the bud 

snaps, place bud and leaf material into clean, empty buckets. 

f. If plant material is too moist, leave shucked buds and leaves in tables in 

curing and fluff 1-3 times per day until they are dry enough to be placed in 

clean empty buckets. 

g. Weigh and record plant material in buckets in kilograms 

a. Using a clean empty bucket of the same brand, zero out the scale. 

Remove empty bucket and place bucket filled with plant material 

on scale. Record weight of bucket contents for each bucket in 

notebook in kilograms.  

b. Label bucket with strain, batch number, harvest date, bucket date, 

and weight of material in bucket (kg) on a piece of duct tape.  
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c. No batches are to be combined.   

h. Place clean lid tightly on bucket. 

i. Clean curing room 

a. Sweep floors. 

b. Process plant waste and package incineration waste. (Cultivation 

Input and Waste, Operation of Waste Grinder) 

c. When room is empty, mop floor with 2% bleach solution 

i. Be sure there is no plant material in rooms when mopping 

with bleach 

5. STORAGE 

a. Transport buckets to Day Room once the batch is in buckets and recorded 

in notebook in harvest, in Google document, and Dutchie,  

a. Add buckets to paper day room inventory 

b. Add buckets to Day Room Inventory Google Doc 

b. Enter dry weight data for harvest into Dutchie (refer to Dutchie procedures 

below) 

c. Plant material in buckets must be maintained for quality until 

homogenized. 

d. Fluff and burp buckets daily for 1-2 weeks, then weekly after that, then 

monthly after that to ensure uniform drying, moisture content control, and 

prevention of mold.  

e. Buckets are stored until transferred for homogenization.  
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f. Damaged or decomposed medicinal plant materials should be identified 

and discarded during harvest, post-harvest inspections and processing to 

avoid microbial contamination and degradation of product quality. The 

inspection may include visual inspection for foreign matter, organoleptic 

evaluation, such as appearance, damage, size, color, and odor 

6. DIGITAL INVENTORY SOFTWARE 

 6.1 Plant Inventory 

a. Harvested plant batches must be logged into the digital inventory software 

(or applicable software) 

b. Use log notebook in harvest to record the following information regarding 

harvest batch information. Use information in log notebook to enter data 

into the digital inventory and recordkeeping programs. 

i. Batch number 

ii. Room from which the plants were delivered 

iii. Date of harvest  

iv. Weight of wet material (material before hanging in curing) 

v. Date of packaging into bucket 

vi. Weight of dry material per bucket  

vii. Employee entering data 

6.2 Plant Inventory—Harvest Plants 

● From Start Page - Click on “I want to access my Cultivation”. 

● On the Cultivation Start Page - Click on “Manage Plants” 
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● Click on “Group Processing” 

● Select the room the group of plants is in under the “Select Room” drop 

down 

● Search for the batch number in the search box to the right in the blue 

bar 

● Click on “Select All” 

○ Make sure the selection is ONLY the plants to be harvested!!!  

● Click on “Group Changes” 

● Enter Harvest date 

● Enter existing Lot Number 

● Click “Update”  

6.3 Plant Inventory—Entering Wet Harvest Weight 

● From Start Page - Click on “I want to access my Cultivation”. 

● On the Cultivation Start Page - Click on “Manage Batch/Lot Production” 

● Search for the batch number in the search box to the right in the blue 

bar 

● Highlight the batch 

● Click on “Manage Lot Details” 

● Click on the “Harvest” tab 

● Enter weight in the box next to “Harvest Weight” and “Wet Wgt” IN 

GRAMS! 
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● Click “Update Changes” 

6.4 Plant Inventory—Entering Dry Harvest Weight 

● From Start Page - Click on “I want to access my Cultivation”. 

● On the Cultivation Start Page - Click on “Manage Batch/Lot Production” 

● Search for the batch number in the search box to the right in the blue 

bar 

● Highlight the batch 

● Click on “Manage Lot Details” 

● Click on the “Harvest” tab 

● Enter weight in the box next to “Dry Wgt Pre Trim” and “Net Bud Wgt”      

IN GRAMS! 

● Click on “Update Changes” 

7. HARVEST ROOM MAINTENANCE 

• After plants are harvested, remove coco slabs and containers from 

tables and transport to quarantine for processing (Cultivation Input 

and Waste, Operation of Waste Grinder) 

• Clean tables used in harvesting (Sanitation Room). 

• After harvest, sweep and mop floor with a 2% bleach solution. 

• Run 10 gallons of hot water down floor drain weekly. 

• Clean sink as needed. 

• Clean tools and work desk after use. 
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8. CURING ROOM MAINTENANCE 

 8.1 While Plants Are Curing 

a. Sweep floors daily and process floor sweepings as waste. (Cultivation 

Input and Waste, Operation of Waste Grinder) 

2.1 After Curing is Empty After Shucking a Harvest 

a. Clean tables used in shucking. (Sanitation Room) 

b. After shucking and after all plant material has been removed from the 

room, sweep, and mop floor with a 2% bleach solution. 

c. Tighten and clean curing lines as needed.  

d. Clean fans monthly by unplugging from wall, dismantling, cleaning with 

hot water or a light bleach solution, if needed, allow to dry, and remount 

on the wall. 
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CULTIVATION INPUT AND WASTE ESTIMATES 

1. POLICY 

All crop inputs must be documented. Waste that comes from the cultivation area 

must be properly weighed, documented, and disposed of pursuant to this SOP and 

Alabama law. Cannabis waste is not to be left in the facility for long periods of time, 

so as to prevent pests and other contaminants from developing. Production crop 

inputs and waste must be estimated quarterly according to Crop Input and Waste 

Estimates. 

2. SCOPE 

It is the responsibility of the Director of Cultivation to ensure that all plant inputs 

and waste is disposed of and properly documented according to this SOP and 

Alabama law. 

3. CROP INPUTS 

a. Daily Entry 

a. Crop inputs are captured on specifically-designed Crop Input forms 

located in Propagation for hand-watering and in the Irrigation 

Room for automated irrigation. (See Propagation Room and 

Irrigation Room). The crop input form must be completed daily and 

for all applied crop inputs and crop input recipes. 

b. The following items must be completed on the form:  

i. Date of application 

ii. Crop Input or Recipe Name,  

iii. Amount of Crop Input or Recipe Name Applied 

iv. Room and Zones of Application 

v. Batch Numbers of Plants That Received Application 

vi. Employee Initials that Completed Application 
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4. PLANT WASTE FROM PROPAGATION, FLOWER ROOMS, HARVEST, AND CURING 

   4.1 Daily Collection 

a. Each room will have a bucket dedicated to waste at the beginning of each 

day.  

b. Buckets must be labeled to indicate that the bucket is only for plant waste. 

c. Personnel working in rooms will deposit all plant waste gathered 

throughout the day into the designated bucket. If a large volume of plant 

waste is produced during a task, process the waste upon completion of the 

task.  

d. At the end of the day, the contents of the plant waste buckets are to be 

processed in the quarantine room.  

   4.2 Daily Weighing 

a. Each bucket’s contents shall be individually weighed and logged on the 

OMC Waste Inventory Form in the room from which is was taken. 

b. It is the responsibility of the person logging the information to ensure that 

the form is fully completed to maintain accurate and comprehensive 

records regarding plant waste material to document all plant waste 

activity related to the disposal of plant material waste. 

c. Once the form is fully complete, plant waste will be put through the grinder 

and mixed with ground coco (from harvested or culled plants) at a ratio of 

at least 51% coco to 49% plant waste. The mix of coco and plant waste will 

be placed in the tarp lined trailer until transport to the compost site.  

d. All weight entries must be initialed by the employee that entered the 

weight on the form. 

 4.3 PROCESSING, COMPOST AND DISPOSAL 

 a. Fragmentation of Plant Waste 

a. All plant waste must be fragmented in a way that makes all plant material 

unrecognizable. 
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b. After plant material has been weighed, it will be placed in the waste grinder 

for fragmentation (pursuant to Operation of Waste Grinder). 

c. It is the responsibility of the person operating the waste grinder to ensure 

that all plant material is unrecognizable prior to combination with ground 

coco coir material. 

4.4 Combination with Compost Material 

a. Once fragmented, all plant material must be mixed with coco coir or other 

approved compostable material. 

b. Plant material must be combined with compostable material at a ratio of 

at least 51% compostable material and deposited in the tarp-lined trailer 

until transport.  

c. Upon mixing plant material with compostable material, plant material 

should be unrecognizable and unusable. 

5. DESTRUCTION OF COMPOSTED PLANT MATERIAL 

 5.1 Transport 

a. Composted plant material must be transported in a tarp-lined trailer. 

 5.2 Destruction 

a. Composted material is to be transported to Rumpca Companies Inc. at 

9600 Glendenning Road, Cottage Grove, MN 55016. 

6. PLANT WASTE 

 6.1 Collection  

a. Plant waste collected via vacuum bag will be transported to cultivation 

personnel. 

b. Once transferred to cultivation personnel, cultivation personnel become 

responsible for the plant waste. 

c. The vacuum bags will be packaged into boxes until ready for transport to 

incineration.  
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7. INORGANIC CANNABIS WASTE 

a. Collection of Inorganic Cannabis Waste 

a. Containers for inorganic materials contaminated with cannabis oils 

are located in propagation room, flower rooms, sanitation, harvest, 

and curing. 

i. This includes gloves and arm covers that have come into 

contact with oils of the cannabis plant as well as any other 

inorganic material which may include shoe sticky mats, 

insect monitoring cards, and trellis.  

b. Collect material from the rooms weekly. Box material up in 

quarantine, label, weigh, and record on inorganic waste form.  

c. The boxes will remain in quarantine until the material is 

transported to the approved incineration site.  

b. Disposal 

a. Medical cannabis waste is required to be incinerated at a qualified 

waste-to-energy processing facility. 

b. Waste will be transported to a qualified facility on a regular basis.  

c. A transport manifest is required for each waste transport to the 

facility. 

8. NON-CANNABIS WASTE 

 8.1 Trash is collected in its own designated waste container in each of the rooms 

occupied by the cultivation department. 

 8.2 Cultivation personnel are responsible for placing non-hazardous and non-

cannabis waste in the hallway outside of the rooms on Friday evenings (days 

subject to change) so that janitorial staff may collect and dispose of the waste 

accordingly. If trash is full during the week, place in vestibule by the waste 

dock on Monday and Wednesday evenings (days subject to change) so 

janitorial staff may collect and dispose of waste accordingly.  



   License Type: Cultivator 
 

 

 
EXHIBIT 13: Cultivator Policies and Procedures Manual Page 70 of 249 

 

OPERATION OF WASTE GRINDER 

[INSERT PHOTO]  

1. POLICY 

All employees assigned to the cultivation department must be properly trained on 

how to operate the waste grinder used for disposing of plant material waste 

pursuant to Cultivation Input and Waste. For employee safety, these procedures 

must be followed carefully. Employee safety while using the waste grinder is 

paramount and all employees should feel comfortable speaking to a supervisor 

about concerns regarding the safety of the waste grinder for employees as a 

whole.  

2. SCOPE 

It is the responsibility of the Director of Cultivation to ensure that all employees 

required to operate the waste grinder are fully trained on the operation of the 

waste grinder. 

3. SET-UP PRIOR TO USE OF WASTE GRINDER 

 3.1 ONLY coco and plant waste may be entered into the waste grinder—No 

plastic or foreign objects. 

 3.2 The waste grinder must be in the OFF position when not in use (see below). 

The ON/OFF switch is located on the control panel to the left of the chute. The 

power cord and outlet is located to the left of the control panel. 

[INSERT PHOTO] 

 3.3 When turned OFF, check to ensure that no objects or material obscure the 

chute, mouth, and output of the waste grinder. If there is debris, follow the 

steps below: 
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i. Unplug power cord. 

ii. Verify that the waste grinder is unplugged and in the OFF 

position. 

iii. Remove debris as necessary. 

 3.4 Before plugging in the power cord and/or turning the switch to the “ON” 

position, ensure that the safety chute is properly fastened to the waste 

grinder using four red clamps (see below). 

[INSERT PHOTO] 

 3.5 Setup the tarp-lined trailer outside the waste room to accept the waste 

expelled from the waste grinder. 

a. The waste dock door is opened using an employee’s interior badge and 

interior access code. 

b. Place an empty bin under the output of the grinder to catch waste (see 

below). 

[INSERT PHOTO] 

4. WEIGH AND RECORD PRIOR TO USE OF WASTE GRINDER 

 4.1 Tare the scale with the same empty bucket used for green plant waste (see 

below). 

[INSERT PHOTO] 

 4.2 Weigh and record green plant waste on Waste Form in quarantine (see 

below). Note: Coco is NOT recorded. 

[INSERT PHOTO] 
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5. PERSONAL PROTECTIVE EQUIPMENT 

 5.1 The waste grinder may only be operated while wearing closed toed shoes. 

 5.2 Employees must wear gloves while handing plant material. 

 5.3 Employees are prohibited from wearing jewelry or other items that may 

potentially fall off the employee and drop into the grinder. 

6. TURNING ON THE WASTE GRINDER 

 6.1 Plug the power cord into the outlet found to the left of the control panel. The 

“POWER ON” light on the control panel should illuminate (see below). If not, 

or if the “JAMMED” or “MOTOR FAULT” lights are illuminated, turn OFF and 

unplug the waste grinder and consult your supervisor before proceeding. 

[INSERT PHOTO] 

 6.2 The on/off switch for the waste grinder is located to the left of the chute on 

the control panel. This switch should be turned to the ON position (see 

below). 

[INSERT PHOTO] 

 6.3 After the switch is turned to the ON position, both the “POWER ON” and 

“RUN” lights should be illuminated (see below). If neither or only one light 

illuminates, or if “JAMMED” or “MOTOR FAULT” is illuminated, turn OFF and 

unplug the waste grinder and consult your supervisor. 

[INSERT PHOTO] 

 6.4 Once both the “POWER ON” and “RUN” lights are illuminated, and the switch 

is turned to the ON position, the operator should listen for abnormalities 

such as grinding metal. The operator must immediately turn OFF and 

unplug the waste grinder if the operator notices an abnormality. 
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7. GRINDING PLANT MATERIAL AND COCOA 

 7.1 Safety 

a. An employee’s limbs must never go in the chute of the waste grinder. 

b. An employee’s limbs must never go near the output of the waste grinder 

while in operation. 

c. The chute must be properly secured on the waste grinder at all time when 

the power cord is plugged into the outlet. 

d. Employees must wear personal protective equipment while handling 

cannabis plant material (see section 5 of this chapter). 

e. The waste grinder must be turned OFF between feeding waste material 

into the waste grinder. 

 7.2 Buckets of Plant Material 

a. Weigh plant material before grinding. 

b. Bags of plant material should only contain small pieces of plants, including, 

but not limited to, leaves and small stems. 

c. Slowly empty the bucket of plant material into the waste grinder by taking 

handfuls of plant material and dropping the plant material into the waste 

grinder. 

d. Do not empty the entire bag of plant material at one time or the waste 

grinder is likely to jam and not operate. 

e. Do not dump plastic into waste grinder. 
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f. After operator determines that the plant material has cleared the waste 

grinder, turn OFF the grinder and empty container into tarp liner trailer in 

waste dock and mix cannabis plant waste with ground cocoa at a ratio of 

over 50% cocoa. 

g. When the task is completed, verify that the waste grinder is in the OFF 

position and the power cord is unplugged. 

h. After verifying that the waste grinder is unplugged, clean the worksite and 

waste grinder as necessary. 

 7.3. Large Stems of Plant Material 

a. Weigh plant material before grinding. 

b. Large stems of plant material may be bundled and fed into the waste 

grinder. 

c. Bundles of stems must be small enough to fit in a 6-inch by 6-inch hole in 

the waste grinder or the waste grinder will likely jam. 

d. Feed the bundle of stems into the waste grinder.  

e. Empty container into tarp liner trailer in waste dock and mix cannabis 

plant waste with ground cocoa at a ratio of over 50% cocoa. 

f. When the task is completed, verify that the waste grinder is in the OFF 

position and the power cord is unplugged. 

g. After verifying that the waste grinder is unplugged, clean the worksite and 

waste grinder as necessary. 

 7.4 Pieces Larger than 6” x 6” 

a. Weigh plant material before grinding. 
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b. A piece of plant material that is larger than 6-inches by 6-inches must be 

cut into smaller pieces. 

c. Pieces larger than 6” x 6” will not fit in the waste grinder and will likely 

cause the waste grinder to jam. 

d. Large scissors stored in the waste room may be used to cut the large pieces 

into smaller pieces. 

e. Once cut into smaller pieces, the pieces may be fed into the waste grinder. 

f. Empty container into tarp liner trailer in waste dock and mix cannabis 

plant waste with ground cocoa at a ratio of over 50% cocoa. 

g. When the task is completed, verify that the waste grinder is in the OFF 

position and the power cord is unplugged. 

h. After verifying that the waste grinder is unplugged, clean the worksite and 

waste grinder as necessary. 

7.5 Cocoa Slabs 

a. Remove plastic from cocoa slabs. 

b. Break apart cocoa slabs by separating roots from loose cocoa. 

c. Throw loose cocoa into a separate waste container. 

d. Throw roots into grinder. 

e. Empty both waste containers into tarp liner trailer in waste dock and mix 

roots with ground cocoa at a ratio of over 50% coco. 

f. When task is completed, verify that the waste grinder is in the OFF position 

and the power cord is unplugged. 
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g. After verifying that the waste grinder is unplugged, clean the worksite and 

waste grinder as necessary. 

8. CLOGS AND JAMS IN THE WASTE GRINDER 

 8.1 If the waste grinder jams, the waste grinder will stop working and the 

“JAMMED” light will illuminate. 

 8.2 Immediately turn off the waste grinder by turning the ON switch to the “OFF” 

position. 

 8.3 Allow the motor to fully stop and then disconnect the power cord located to 

the left of the control panel. 

 8.4 Remove jammed material from the chute and/or opening of the waste 

grinder. 

 8.5 Hands and arms should never be put in the waste grinder/chute unless the 

waste grinder is fully turned off and the power cord is unplugged. 

 8.6 Once the jam has been removed, plug in the power cord. 

 8.7 The waste grinder may be turned on by following the instructions under 

section 6 of this chapter. 

9. MAINTENANCE OF THE WASTE GRINDER 

 9.1 General maintenance of the waste grinder may be found in the maintenance 

manual located in the quarantine room. 

 9.2 The waste grinder is electrically powered and may need to be 

cleaned/lubricated by following the maintenance manual located in the 

quarantine room. 
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 9.3 It is the responsibility of the Director of Cultivation or a designee to ensure 

that the waste grinder is sufficiently clean and has been generally maintained.  
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INTEGRATED PEST MANAGEMENT (IPM) PROGRAM 

1. POLICY 

Integrated Pest Management (IPM) emphasizes the growth of a healthy crop and 

encourages natural pest control mechanism. Gulf Shore Remedies will establish and 

maintain an integrated pest management program defined as the careful 

consideration of all available pest control techniques and subsequent integration of 

appropriate measures that discourage the development of pest populations and 

keep pesticides and other interventions to levels that are justified and reduce or 

minimize risks to human health and the environment.  

2. SCOPE 

It is the responsibility of the Director of Cultivation to ensure that all IPM 

guidelines in the cultivation areas are practiced. 

3. IPM PRINCIPLES 

 3.1 Acceptable Pest Levels 

a. The emphasis is on control, not eradication. IPM holds that wiping out an 

entire pest population is often impossible, and the attempt can be 

expensive and unsafe. The IPM program will first work to establish 

acceptable pest levels, called action thresholds, and apply controls if those 

thresholds are crossed. 

b. Monitoring—Regular observation is critically important. Observation is 

broken into inspection and identification. Visual inspection, insect traps, 
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and other methods are used to monitor pest levels. Thorough knowledge 

of crop target pest behavior and reproductive cycles is essential. Seasonal 

changes can influence pest population and mold spore activity and should 

be observed for effects on controlled environment agricultural production 

areas. 

c. Preventative practices—Routine maintenance and sanitary practices are 

critical in maintaining healthy gardens. These practices include routine 

cleaning of all related grow equipment including pruning shears, nutrient 

solution tanks, filters, grow tables, etc. 

d. Mechanical controls—If a pest infestation reaches an unacceptable level, 

mechanical methods are the first options. They include simple hand-

picking, barriers, traps, and vacuuming to disrupt breeding. 

e. Biological controls—Biological control is the beneficial action of parasites, 

pathogens, and predators in managing pests and their damage. Biological 

control is a component of an IPM strategy. It is defined as the reduction of 

pest populations by natural enemies and typically involves an active 

human role. 

4. COMMON PEST TARGETS AND DISEASE FOUND IN CANNABIS  

a. Fungus gnats are small, dark, short-lived gnats of the families Sciaridae, 

Diadocidiidae, Ditomyiidae, Keroplatidae, Bolitophilidae, and 

Mycetophilidae (order Diptera); they are sometimes placed in the 
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superfamily Mycetophilidae. The larvae feed on plant roots and fungi, 

helping in the decomposition of organic matter. 

b. Thrips (order Thysanoptera) are minute, slender insects with fringed 

wings. Other common names for thrips include thunder flies, thunder bugs, 

storm flies, thunder blights, storm bugs, corn flies and corn lice. Thrips 

species feed on a large variety of plants and animals by puncturing them 

and sucking up the contents. 

c. Root aphids are aphids that stay at or above the soil line — are from the 

family Phylloxera, a near-cousin of aphids. They are an escalating problem, 

especially among indoor growers, and spreading through parts of the 

country where they haven’t been seen before. They’re hard to spot and 

unlike small colonies of green and other aphids found on stems and leaves, 

root aphids are more likely to get out of control. They can multiply quickly, 

unseen, and sap enough vigor from your plants to kill them. 

Because they’re small — about the size of a mite — and often colored to 

blend with roots and soil, Phylloxera is hard to spot. Often, growers will 

see the white, waxy material that the aphids secrete, a chalkier type of the 

honeydew secreted by other aphids. Their bodies are more pear-shaped 

than oval as are mealybugs. They’re about the same size or slightly smaller 

than stem-and-leaf aphids with shorter legs and antennae. They come in a 

variety of colors, including pink, but are mostly white and brown. They’re 

commonly confused with the larger mealy bugs, because of the white 

substance they spread. In their winged stage, they can be confused with 
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fungus gnats. Like other aphids, they have small cornicles or “tail pipes” at 

the end of their abdomen which also distinguishes them from mealybugs. 

Because of their size and below-soil habitat they can go unnoticed, even 

through one or more grow cycles. They can be spotted attached to the sides 

of grow cups when growers take the trouble to look. Root aphid damage is 

often mistaken for other problems, especially nutrient deficiencies. Plants 

that appear to be suffering from magnesium or iron deficiency should be 

checked carefully for root aphids. 

In outdoor gardens, root aphids may be accompanied by ants. Once 

established in soil or hydroponic systems, root aphids are difficult to 

completely remove. Damage from root aphids is usually visible in a lack of 

vigor from plants. Withered, curled, and yellow leaves, similar to signs of 

nutrient deficiencies, appear and plants fail to reach the size of un-infested 

plants. Fruits and blossoms on aphid infested plants will be small, stunted, 

and generally less desirable as nutrition is siphoned away from them. 

Attacks from root aphids can leave plants vulnerable to root rot, mildew, 

and disease. Visible symptoms, like yellowing leaves, often lead growers to 

consider adding certain minerals, usually magnesium, to their nutrient 

mixture, often with no result. In addition to greenhouse and garden 

perennials, various types of root aphids attack rice crops, the roots of a 

variety of trees including fir, walnut, and hickory. Root aphids can also 

cause problems for perennial herbs, including those grown in pots. 
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d. Spider Mites are a species of the spider mite (family: Tetranychidae), so 

common in North America, attack both indoor and outdoor plants. They 

can be especially destructive in greenhouses. Spider mites are not true 

insects, but are classed as a type of arachnid, relatives of spiders, ticks, and 

scorpions. Adults are reddish brown or pale in color, oval-shaped, and very 

small (1/50-inch-long) – about the size of the period at the end of this 

sentence. Immature stages resemble the adults except only smaller. 

Mites live in colonies, mostly on the underside of leaves, and feed by 

piercing leaf tissue and sucking up the plant fluids. Feeding marks show up 

as light dots on the leaves. As feeding continues, the leaves turn yellow, and 

may dry up and drop off. Spider mites are most common in hot, dry 

conditions, especially where their natural enemies have been killed off by 

insecticide use. Some of the many species common in North America are 

predators of the plant-feeding mites, which make up the vast majority. 

They are also very prolific, which is why heavy infestations often build up 

unnoticed before plants begin to show damage. 

 Large populations are often accompanied by fine webbing. Host plants are 

many and include strawberries, melons, beans, tomatoes, eggplant, 

ornamental flowers, trees and most houseplants. Most mite species 

overwinter as eggs on the leaves and bark of host plants. In early spring, as 

temperatures warm, tiny six-legged larvae begin hatching and feed for a 

few days before seeking shelter where they molt into the first nymphal 

stage. Nymphs have eight-legs and pass through two more molts before 
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becoming mature adults. After mating, females continuously produce as 

many as 300 eggs over a couple of weeks. Hot, dry weather favors rapid 

development of these pests. During such conditions the time it takes to 

pass from egg to adult may occur in as little as 5 days. There are several 

overlapping generations per year. 

Spider mites are wind surfers. They disperse over wide areas riding their 

webbing on the breezes. Careful containment and disposal of infested 

plants is crucial. Spider mites, almost too small to be seen, pass into our 

gardens without notice. No matter how few, each survives by sucking 

material from plant cells. Large infestations cause visible damage. Leaves 

first show patterns of tiny spots or stipplings. They may change color, curl, 

and fall off. Mite activity is visible in the tight webs that are formed under 

leaves and along stems. 

e. Hemp and russet mites are part of the eriophyid family of mites. Among 

the 100 or so plant-specific eriophid species, including gall, rust, and 

blister mites, the tomato-attacking, microscopic russet mite is among the 

hardest to detect. Visible, if then, only in clusters, a single mite is too tiny 

to be seen by the human eye without magnification of 10x and higher. Their 

near invisibility makes these mites a particular threat to become 

established in your garden before you realize it. 

Unlike spider mites, these voracious plant pests leave no webbing or other 

secretions when present. Visible damage to the plant is the first indication 

of its presence a damage often mistaken for mineral and other nutritional 
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deficits. Seen through a lens, russet-hemp mites are tapered, translucent, 

wedge-shaped cylinders that take on a yellow tint, especially in groups. 

Unlike most varieties of mites, eriophyid, including russet mites, have only 

two pairs of legs. Like spider mites and others, they are increasing their 

range and are now common in places not previously seen. Because of their 

size, they’re effectively disbursed by wind. 

Females over winter just inside stems of the plants they infest or where 

twigs are joined to stems. Translucent eggs, nearly adult in size, are laid in 

spring and go through two nymph stages, both little different than the 

adult. The mites produce multiple, over-lapping generations through the 

course of a season, maturing in as little as eight days in warm, humid 

conditions. 

Mites are sap suckers working at the cellular level. Damage typically 

appears first at the bottom of plants and moves upward as they feed. Lower 

leaves begin to yellow and curl, the leaf droops and the stem discolors. As 

the plant’s nourishment is sucked away, less vigorous green growth and 

flowering is observed. The tiny mites, in increasing numbers, spread to all 

parts of the plant. The mites seem particularly attracted to flower resins 

and will congregate in flowers and blossoms where they can effectively 

hide and do great damage. If left unchecked, the mites will eventually sap 

the entire plant. 

f. Powdery mildew is common on many plants and easily recognized. It is 

caused by a variety of closely related fungal species, each with a limited 
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host range. (The fungi attacking your roses are unlikely to spread to your 

lilacs). Low soil moisture combined with high humidity levels at the plant 

surface favors this disease. 

Symptoms usually appear later in the growing season on outdoor plants. 

Powdery mildew starts on young leaves as raised blister-like areas that 

cause leaves to curl, exposing the lower leaf surface. Infected leaves 

become covered with a white to gray powdery growth, usually on the 

upper surface; unopened flower buds may be white with mildew and may 

never open. Leaves of severely infected plants turn brown and drop. The 

disease prefers young, succulent growth; mature leaves are usually not 

affected. 

Fungal spores overwinter inside leaf buds and other plant debris. Wind, 

water and insects transmit the spores to other nearby plants. Zucchini, 

roses and zinnia are especially susceptible. 

g. Gray mold is a fungal disease that travels quickly through gardens, 

especially during damp, cool to mild weather. It can be identified as grayish 

colored soft, mushy spots on leaves, stems, flowers, and on produce. Spots 

may become covered with a coating of gray fungus spores, especially if 

humidity is high. Fruit or plants shrivel and rot and often develop black, 

stone-like sclerotia under rotted parts.  

Gray mold is often found near the soil surface or in the densest areas of the 

plant canopy. It develops on wilted flowers first, then spreads quickly to 
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other parts of the plant. The disease may also occur in storage, causing 

rotting of harvested fruits and vegetables. 

Botrytis overwinters on plants, in or on the soil, and as sclerotia. Spores 

develop when conditions are optimal, and are moved by wind or splashing 

water onto blossoms or young leaves, where they germinate and enter the 

plant. Spores require cool temperatures (45-60 F.) and high humidity 

(93% and above) to germinate. Germinating spores rarely penetrate green, 

healthy tissue directly, but can enter through wounds on growing plants. 

Cuttings are particularly susceptible to infection. 

5. LLL IPM APPLICATIONS AND PROTOCOL 

a. Sticky thrips and leafminer traps (blue). These sticky cards are hung above 

the canopy of plants located on grow tables and areas utilized in the 

propagation room and flowering rooms for the capture and monitoring of 

existing or potential thrips populations. 

b. Sticky aphid and whitefly trap (yellow). These sticky cards are hung in the 

sub-canopy area of plants on grow tables and areas utilized in the 

propagation room and flowering rooms for the capture and monitoring of 

existing or potential thrips, fungus gnat, or aphid populations. 

c. 420 Pest Bully Powder Insecticide. This is non-toxic diatomaceous earth 

applied to the top of grow bags that are irrigated via drip lines in the 

cultivation operation. This product is used for pests burrowing into the 
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root zone. Application quantity and frequency may vary based on an 

observed population. This product shall be documented as a crop input. 

d. 420 Pest Bully Concentrate. This safe, non-toxic concentrate is mixed with 

water and applied to plants with a hand pump sprayer. Overhead HPS 

lamps are turned off during application of concentrate for safety and to 

avoid plant burn. This application shall be documented as a crop input. Use 

in the event of an infestation, as it will kill beneficial insects.  

e.  Stratiolaelaps scimitus (Hypoaspis mites). A generalist soil predatory mite, 

capable of controlling fungus gnat larvae, thrips larvae and pupae, 

pathogenic nematodes, and spring tails in growing medium. 

a. Apply mites to coco growing medium of mothers, rooted clones, 

and first transplants all plants once a month for prevention and 

infestation.  

b. Follow application and storage instructions provided by supplier. 

f. Phytoseiulus persimilis :A predatory mite used in prevention and control of 

populations of two-spotted spider mite. 

a. Apply mites to canopy of all plants in production once a month for 

prevention and once a week for an infestation.  

b. Follow application and storage instructions provided by supplier. 

g. Orius insidiosus: A generalist predator that feeds primarily on thrips, but 

will also feed on spider mites. Feeds on juvenile and adult thrips.  
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a. Apply mites monthly to coco growing medium of mother plants as 

well as plants with a heavy population of thrips. Insect will crawl 

and fly between plants. 

b. Follow application and storage instructions provided by supplier. 

h. Amblyseius cucumeris: A predatory mite that feeds on thrip larvae. 

a. Apply sachets of mites to all plants (one sachet per plant) monthly. 

On heavily infested plants, mothers, rooted cuttings, and first 

transplants, apply loose material to coco growing medium and 

mites will crawl into the canopy.  

b. Follow application and storage instructions provided by supplier. 

i. Atheta coriaria: A generalist predatory beetle for insects in growing 

medium. 

a. Apply beetles to coco growing medium in the event of a fungus gnat 

infestation. 

b. Follow application and storage instructions provided by supplier. 

j. Beneficial Nematodes. Steinernema feltiae (Sf) is the largest of the 

beneficial nematodes and are the product of choice when problems 

concern more active, shallowly occurring pests such as fungus gnats or 

mushroom fly larvae. These nematodes tolerate cold better than others. 
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6. ENVIRONMENT BIOSECURITY 

6.1 Room environments shall be maintained at 76 degrees Fahrenheit and 55% 

humidity consistently for optimal plant growth and health. Observed or 

perceived abnormal environments shall be reported for systems analysis. 

 6.2 Working surfaces including floors, fans, grow tables, carts, shelving, or other 

areas in grow rooms shall be cleaned and maintained as needed to reduce 

proliferation of pests, mold, or disease.   

 6.3 Standing water shall be removed from floors upon discovery. 

 6.4 Plant waste shall be collected and contained daily. 

 6.5 Plants will be observed and inspected during routine maintenance for target 

pests, powdery mildew, or adverse conditions at all times. 

 6.6 Hands and arms will be washed routinely upon exiting grow rooms. 

 6.7 Sticky floor mats shall exist and be utilized at doorways of grow rooms for 

removal of debris from footwear. 

 6.8 Clean clothes and shoes shall be worn in the grow rooms. Clothing from 

outside the facility is prohibited in the grow rooms. 

 6.9 Incoming air from outside of the facility servicing grow rooms shall pass 

through HEPA filters. Filters shall be changed as directed by manufacturer 

specification. 

 6.10 Waste from harvest operations shall be stored in the facility waste dock area 

to minimize target pest populations. Waste processing shall be maintained 

and removed from the building regularly.  
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SANITATION ROOM 

1. POLICY 

To ensure hygienic growing conditions, cultivation equipment, grow tables, 

filters, and plant material storage buckets are cleaned and sanitized between each 

use. 

2. SCOPE 

It is the responsibility of the Director of Cultivation and Facilities Manager to 

ensure that all identified items are properly sanitized according to this SOP. 

3. CLEANING PROCEDURE 

3.1 Cleaning Tables  

a. Vacuum leaf debris out of tables. 

b. Remove sticky cards and package for incineration.  

c. Remove crossbars and clean with 70% isopropyl alcohol to remove 

cannabis oils. 

d. Pressure wash loose debris from table. 

e. Soak table with 10-15 gallons of a 2% bleach solution. (75 ml per 1 gallon) 

a. Plug hole with drain kit or crimped tubing. 

f. Scrub all surfaces of table until clean of debris, plant matter and oils. 

a. Interior of table  

b. Sides of table 

c. Underside of table 

d. Frame, including vertical bars 

e. Crossbars 

f. Vertical bars 

g. Any tubing 

h. Drain kits and drain tubes 
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g. Rinse all surfaces THOROUGHLY with clear water using hoses and 

pressure washer. 

h. If any sticky areas are left after rinsing, clean with 70% Isopropyl Alcohol. 

i. Clear debris out of wheels. 

j. Fix any broken wheels or parts. 

k. Transport to appropriate room. 

l. Squeegee floor once task is complete. Dispose of plant waste and regular 

trash appropriately.  

3.2 Cleaning Buckets and Lids 

a. Remove tape from buckets. 

b. Soak buckets and lids in a 2% bleach solution. (75 ml per 1 gallon) 

c. Scrub buckets and lids clean of any cannabis oils.  

d. Rinse clean with plenty of clear water.  

e. Place on clean table and allow to completely air dry before stacking and 

placing in curing room, turning buckets and lids to hasten the air dry 

process. 

f. Squeegee floor once task is complete. Dispose of plant waste and regular 

trash appropriately.  

3.3 Cleaning Hoods 

a. Fill a brute barrel with enough 2% bleach solution to cover the length of a 

humidity dome (75 ml per 1 gallon) and fill a second brute with clear 

water. 

b. Dip swish hood in bleach solution and scrub off any residue if necessary, 

then dip and swish in clear water to rinse.  

c. Lay on a clean table and allow to completely air dry before stacking and 

placing in tooling. 

d. Squeegee floor once task is complete. Dispose of plant waste and regular 

trash appropriately.  

3.4 Cleaning Flats 

a. Soak flats in a 2% bleach solution. (75 ml per 1 gallon) 
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b. Scrub flats clean of any debris and residue. 

c. Rinse with plenty of water.  

d. Place on clean table and allow to completely air dry before stacking and 

placing in the tooling room. 

e. Squeegee floor once task is complete. Dispose of plant waste and regular 

trash appropriately. 
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IRRIGATION ROOM 

1. POLICY 

Biosecurity is a strategic and integrated approach to manage risks in plant life and 

the safe production of medicine. The Irrigation Room is the location and source of 

the majority of nutrient and beneficial crop inputs used to ensure the health of 

medicinal plants in production. Adherence to Irrigation Room procedures ensures 

safe and consistent delivery of crop inputs and is a critical biosecurity measure to 

protect medicinal plant material through the prevention, control, and 

management of biorisk factors. 

2. SCOPE 

It is the responsibility of the Director of Cultivation to ensure that all irrigation 

room procedures are adhered to according to this SOP. 

3. PROCESS OVERVIEW 

3.1 Reverse Osmosis (RO) 

a. Water comes in through softener. Ryan Co. handles the maintenance 

schedule. 

b. ROM Activated. Device Manual – TL 4000 Model located on the machine. 

c. Deactivate when not in use. 

d. Filter replace maintenance: Sediment filter once a month. Other filters 

inspected quarterly to determine need to replace.  Change filter when # 

reaches 50. Pre-filter system. 

3.2 RO Storage Tanks 
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a. Two (2) 1,000 gallon tanks. Each tank has its own continuous-run water 

pump that send water to nutrient storage tanks. 

b. Valve sequencing: 

i. Two valves per tank 

ii. System Valve (Valve #1) 

iii. Bypass Valve (Valve #2) 

iv. Pre-pump Valve (Valve #3) at base of RO tank. 

3.3 Nutrient Tanks 

a. Nine (9) tanks in total. 

b. Water pump: Pumps from irrigation to flower rooms. Continuous-run. Pre-

filter must be maintained and cleaned weekly. Pre-filter pressure gauge 

monitors pre-filter pressure and should be kept at 20 PSI. 

c. Chiller: Chills the water, set to 69 degrees Fahrenheit, sends chilled water 

into nutrient tank. Constant circulation. Pressure gauge monitors pressure 

coming into chiller. Union valve prior to pressure gauge used to set the 

pressure for water going into chiller. The pressure must remain below 14 

PSI. 

d. Irrigation filter. Disc-filter, cleaned weekly. 

e. Gauges: Chiller pressure gauge, post-pump/pre-filter, post-filter. 

f. Valves: 

i. Nutrient tank system valve: when open, nutrient solution is 

sent to assigned zone for specific tank. 
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ii. Bypass valve: Set to approximately 45 degrees F for proper 

operation pressure. The post filter pressure gauge should 

read 20 PSI. 

iii. RO service valve: when open, allows water from tank into 

water pump; fully open during regular operation; only 

closed for component maintenance and tank cleaning. 

iv. Chiller valve: Set to read 10 PSI (must remain below 14 PSI). 

g. pH and EC Monitoring 

i. Hanna combo grow check meter, monitors pH and EC values in 

water; continuous-run meter. 

h. Interior bypass/water oxygenation. 

3.4 Adding Nutrients in Irrigation Room 

a. Apply recipe to tank as assigned per calendar attached to tank and 

document on Crop Input Form. Formulated by Director of Cultivation. 

4. REVERSE OSMOSIS (RO) WATER TANK VALVES OPERATION PROCEDURES TO 

FILL NUTRIENT STORAGE TANKS 

4.1 Open RO Service Valve labeled “Valve 1” located centrally on selected nutrient 

storage tank for filling. (When valve handle is in line with the pipe it is open.) 

4.2 Open RO Service Valve labeled “Valve 2” located behind the selected RO 

storage tank from which to pump. 

4.3 Close the RO Bypass Valve Labeled “Valve 3” located behind the RO storage 

tank. 
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4.4 Once desired water amount is obtained, open the RO Bypass Valve labeled 

“Valve 3.” Water levels are marked on the sides of the RO Storage Tanks in 25 

gallon increments. 

4.5 Close RO Service Valve “Valve 2.” 

4.6 Close RO Service Valve “Valve 1” on nutrient storage tank. 

4.7 Refill RO Storage Tank to maximum capacity of 900 gallons. (Refer to 

procedure below).  

4.8 NOTE: Always ensure that valve into nutrient storage tank is open before 

opening valve at RO storage tank. 

4.9 NOTE: Both valves at RO storage tank should never be closed at the same 

time. This will cause detriment to the pump.  

5. REVERSE OSMOSIS (RO) WATER TANK FILLING PROCEDURE 

5.1 Connect the hose from the blue Kinetico RO Machine to the 1,000-gallon RO 

Storage Tanks’ connection. Hose should remain connected to the tanks unless 

access is needed. 

5.2 Open valve to desired RO Storage Tank for filling. Keep other tank’s valve 

closed. 

5.3 Turn ON Kinetico RO machine feed pump power switch (top switch). 

5.4 Fill tank to 900 gallons (max fill line). Calculate time to complete fill using 

gallons to be filled and flow rate on Kinetico machine. Set alarm on personal 

device to ensure overfilling does not occur. 

5.5 Turn feed pump power switch to OFF position once tank is full to 900 gallons. 
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5.6 In the event of a Kinetico machine alarm notification for “Low Pressure” and 

“Alarm Reset,” press and hold white alarm reset button until alarm lights turn 

off. Turn off feed pump power. Wait two (2) hours before turning on RO 

machine. 

6. NUTRIENT SOLUTION STORAGE TANKS AND AUTOMATED IRRIGATION START-

UP PROCEDURE 

6.1 When a batch of plants is moved into flower, the corresponding tank must be 

started up.  

6.2 Fill tank to about 300 gals with RO water (or enough to cover the PVC jets in 

the tank by at least one inch). 

6.3 Turn tank ON 

a. Ensure Netafim filter, basket filter, and pH/EC probes are all in place. 

b. Open wall valve (Valve “A”). 

c. Open floor valve (Valve “C”) connecting tank and pump. 

d. While holding in the chilled water bypass pipe into the tank, plug in pump. 

e. SLOWLY open bypass valve (Valve “B”) until pressure gauge near the wall 

(past the filter) reads 20 PSI (approximately a 45-degree angle). 

f. Make sure PVC jets inside tank are intact and functioning.  

g. Turn on chiller. 

6.4 Run water through the two hoses in the room into a Brute barrel until water 

runs clear and discard water down the drain.  
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o If tank has not been on in a while, the RO water might need a dose of 

Flying Skull Z7 (0.5 ml/gal of each parts 1 & 2) and then to run for a 

while or the water may need to be discarded and filled/started again 

▪ Z7 can be watered into plants so there is no need to pump out 

the contents  

6.5 Fill tank to 400 gallons with RO water. 

6.6 Arrange tables in the appropriate grow room using tape guides on the floor 

unless instructed otherwise.  

a. Attach tables to each other and attach wall hoses to appropriate tables. 

6.7 Place drain hoses and buckets underneath table drains 

6.8 If newly transplanted plants are going on the table, open the end valve and 

run the zone for approximately 2 minutes being sure to collect the output  

a. Close the valve after 1 minute to push water through the emitter hoses to 

clean them out 

b. Examine system for leaks and fix them.  

c. Discard any water down the drain 

6.9 Top off tank to 400 gal with RO water and add appropriate nutrient mix 

recipe. 

a. Add Coco A slowly, wait 15 minutes, and slowly add Coco B. 

6.10 Run nutrient water through the two zones in the room until nutrient water 

runs out and discard down drain. 

6.11 Place emitters into containers 
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a. If running 10 plants per table, stick two emitters into coco per plant 

b. Ensure that emitters are not touching any plant material 

c. Ensure that emitter is not folding down the bag 

7. NUTRIENT SOLUTION MIXING 

7.1 Add nutrient mix to nutrient storage tanks in use, daily if needed.  

7.2 Be sure that plants are not being irrigated at the time of nutrient mixing and 

pH adjustment. 

7.3 Mix one tank at a time. 

a. Using gallon markers on nutrient tank, decide how much total nutrient mix 

is needed to top off tank to maximum 450 gal. 

b. Do not let nutrient tank levels get below 250 gallons. 

c. Each tank waters 2 Zones. 

d. Total nutrient water used per day per nutrient tank = [(0.0167) (Zone A # 

of emitters per table) (Zone A # of tables) (Zone A total minutes of watering 

in 24 hours)] + [(0.0167) (Zone B # of emitters per table) (Zone B# of 

tables) (Zone B total minutes of watering in 24 hours)]. 

7.4 Refer to calendar attached to tank to see which mix is needed for that tank on 

the date of mixing. 

7.5 Refer to crop input binder in irrigation room and select correct nutrient 

recipe. 

7.6 Refer to the correct recipe for the calculated refill in 25-gallon increments for 

the intended nutrient tank. 
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7.7 Fill nutrient storage tank with RO water from RO water storage tanks using 

levels on RO storage tank to measure gallons of RO water entering the 

nutrient storage tank. (REFER TO PROCEDURE ABOVE) 

7.8 Accurately measure nutrient components on a level surface with a measuring 

cup. Nutrients are located on the nutrient cart in the irrigation room with 

refills located in the storage room across from the irrigation room. Be sure to 

agitate containers of nutrient before measuring.  

7.9 Slowly add each component one at a time to the nutrient storage tank 

allowing a little time in between additions.  Add Plagron Green Sensation to 

the tank first if nutrient recipe calls for that component.  

7.10 Rinse measurement cup between measurements. 

 7.11 Allow the nutrient tank to mix for 15 minutes and check the EC and the pH 

with the hand meter (See pH/EC procedure below). The target EC and pH are 

located on the recipe form. Adjust the pH as needed using pH UP or pH DOWN. 

Use a small measurement cup to adjust pH; not much is needed to see the 

intended result. Record addition of pH Up or Down on pH adjustment sheet. 

 7.12 Check pH on tanks at least two more times throughout the day. Do not adjust 

pH while irrigation is running. 

 7.13 Fully complete crop input forms for each in use tank in irrigation room. If no 

addition was needed, note no fill, but still record total pH adjustment inputs 

for the day. 

 7.14 Be sure to leave irrigation room clean. 

 7.15 Dispose of empty nutrient containers: triple rinse with water, discard cap, 

drill hole into bottom of container, and put in garbage bag for disposal.  
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WEEKLY TANK FILTER CLEANING 

a. Turn tank off. 

a. Be sure that plants are not being irrigated at the time of turning off the 

tank. 

b. Turn chiller switch to off for selected nutrient storage tank. 

c. Turn off pump by unplugging the pump behind selected nutrient 

storage tank  

d. Close bypass valve (Valve “B”). 

e. Close valve near floor (Valve “C”) connecting tank to the pump. 

f. No need to close wall valve (Valve “A”) because the tank is not being 

emptied. 

b. Drain Netafim filter canister into a bucket using valve.  

a. Removing the pH meter can increase the drainage flow.  

c. Unlatch Netafim canister and unscrew filter.  

d. Clean out any nutrient residue from canister.  

e. Replace with clean filter.  

f. Vacuum out basket filter and clean basket filter. 

g. Place Netafim canister back into place securing with the latch and ensuring 

valve at bottom of canister is closed. 

h. Insert pH meter back into place if it was removed.  

i. Turn tank on. 
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a. Ensure Netafim filter and canister (with closed valve), basket filter and 

pH/EC probes are all in place.  

b. Wall valve (Valve “A”) should still be open.  

c. Open floor valve (Valve “C”) connecting tank and pump. 

d. While holding in the chilled water bypass pipe into the tank, plug in pump. 

e. SLOWLY open bypass valve (Valve “B”) until pressure gauge nearest wall 

(past the filter) reads 20 psi (approximately 45-degree angle).  

f. Ensure that the PVC jets inside tank are intact and functioning. 

g. Turn on chiller.  

j. Disassemble filter and spray loose material off with water. 

k. Soak filter in bucket of 3ml/gal H2O2 for at least 2 hours 

l. After 2 hours, rinse filter with water ensuring that filter rings are clean. If 

needed, repeat the soaking process.  

m. Once rings are clean and rinsed, soak filter in water for one hour to ensure 

rings are rinsed well. 

n. Reassemble filter and place in clean bucket in the pump room for use as a 

spare. 

o. Clean up any puddles.   

9. NUTRIENT SOLUTION STORAGE TANK CLEANING  

9.1 After plants are harvested, the tank must be cleaned. The contents in the tank 

are RO water since the plants were flushed for 7-10 days before harvest. 
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9.2 Fill tank to 450 gallons with RO water. 

9.3 Add H2O2 to tank at the rate of 3ml/gal 

9.4 After allowing the H2O2 to mix for one hour, run 40 gallons through the 

irrigation in the appropriate room into a Brute barrel 

9.5 Discard Brute contents down the drain.  

9.6 Turn tank OFF 

a. Turn off chiller behind selected nutrient storage tank. 

b. Turn off pump by unplugging behind selected nutrient storage tank. 

c. Close wall valve (Valve “A”). 

d. Close bypass valve (Valve “B”). 

e. Close valve near floor (Valve “C”) connecting tank to the pump. 

f. Turn off pH meter. 

9.7 Pump-out contents of tank into sink or floor drain using Mondi pump and a 

hose. 

9.8 Pressure wash inside of tank and pump out/vacuum out water. 

a. Use vacuum that is dedicated to the pump room. Be sure that the vacuum 

attachments/hose are clean and does not contain dry filter before using 

inside tank. 

9.9 Change and clean Netafim filter 

a. Drain Netafim filter canister into a bucket using the valve. Removing the 

pH meter can increase the drainage rate. 
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b. Unlatch Netafim canister and unscrew filter. 

c. Clean out any nutrient residue in canister. 

d. Screw in clean filter. 

e. Vacuum out basket filter, clean basket filter and put back into place. 

f. Place Netafim canister back into place securing with latch and ensuring 

valve at bottom of canister is closed. 

g. Clean both the pH and EC meters with a toothbrush and insert back into 

place. 

h. Disassemble filter in a clean bucket and spray loose material off with 

water. 

i. Soak filter parts in bucket of 3ml H2O2 per 1 gallon water for at least 2 

hours.  

j. Rinse filter parts with water ensuring that filter rings are clean. Repeat 

H2O2 soaking process if filter rings are not clean. 

k. Soak filter parts in water for one hour to ensure filter is rinsed well. 

l. Reassemble filter and place in clean bucket in irrigation room for use as a 

spare. 

m. With toothbrush, gently clean pH and EC meter. Re-insert into pipe. 

n. Wipe down outside of tank and clean up any puddles  

o. Label tank as clean and if H2O2 is present in the lines. 
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10. EC/PH METER CALIBRATION (NUTRIENT TANKS) 

10.1 Clean and calibrate pH and EC meters before beginning to use a nutrient 

storage tank. 

10.2 Ensure nutrient tank pump is OFF. 

10.3 Remove pH electrode and EC probe from tank or storage solution. 

a. When pH electrode is not in use, store the electrode in cap with a small 

amount of the pH storage solution (HI 70300), ensuring that the electrode 

tip is immersed in the solution. 

10.4 Rinse with purified water and gently clean with a toothbrush if needed. 

10.5 Calibrate EC probe. 

a. From EC measurement mode, press and hold the MODE button until “CAL” 

is displayed on the lower part of the screen. 

b. Release the button and immerse the EC probe into the 1413 S/cm 

solution pouch (HI 70031). 

c. Once calibration has been automatically performed, the screen will display 

“OK” for 1 second and the meter will return to measurement mode. 

d. Rinse pH and EC probes in purified water.  

10.6 Calibrate pH electrode. 

a. From the pH measurement mode, press and hold the MODE button until 

“CAL” is displayed on the lower part of the screen. 

b. Release the button and the screen will display “pH 7.01 USE.” 

c. Place pH electrode and EC probe in pH 7.01 solution pouch (HI 70007). 
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d. The meter will recognize the buffer value and then display “pH 4.01 USE.” 

e. Rinse the electrode and EC probe thoroughly and immerse them in the 4.01 

buffer solution. 

f. When the second buffer is recognized, the screen will display “OK” for 1 

second and the meter will return to normal measurement mode. 

g. Rinse electrode and probe in purified water. 

10.7 Re-insert pH and EC probes to their respective locations. 

a. Re-apply thread tape to male end if needed to keep seal watertight. 

10.8  To troubleshoot a failed calibration, perform pH electrode cleaning process 

(SEE PROCEDURE) and proceed with calibration procedure again. 

11. EC/PH MEASUREMENTS WITH HANDHELD METER 

11.1 Remove probe from storage solution and rinse with purified water. 

11.2 Press ON button. 

11.3 Immerse probe into solution to be measured and allow reading to stabilize. 

11.4 Read pH. 

a. Press pH button and reading is displayed. Allow reading to stabilize before 

recording or making adjustments. Target pH is on crop input recipe, but is 

generally 5.5-5.8. Record pH reading and input adjustment on tracking 

sheet. Record total quantity of pH Up and/or pH Down on crop input form 

by the end of the day.  

11.5 Read EC. 
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a. Press mS/cm button and reading is displayed. Allow reading to stabilize 

before recording or making adjustments. Target EC is on crop input recipe. 

Target EC varies with recipe and plant growth stage. Record EC reading on 

crop input form. This value should not change throughout the day.  

11.6 After using, rinse probe with tap water and re-insert into cap filled with 

storage solution (HI 70300) ensuring that the electrode is immersed in 

storage solution without air bubbles. Never store probe in water.  

12. CALIBRATE HANDHELD EC/PH METER 

12.1 Calibrate handheld meters in the Irrigation Room and Propagation room 

three times a week. Clean and calibrate one of those three times. (SEE PROBE 

CLEANING PROCEDURE BELOW.) 

12.2 Switch the meter ON. 

12.3 Press the pH button to display pH measurement. 

12.4 Remove the cap from the probe, rinse probe with purified water. 

a. When probe is not in use, store the probe in cap with the pH storage 

solution (HI 70300), ensuring that the electrode tip is immersed in solution 

without air bubbles. 

12.5 Calibrate EC. 

a. Rinse probe with purified water. 

b. Immerse probe in 1413 S/cm solution pouch (HI 70031). 

c. Allow temperature to stabilize. Take the temperature of the buffer solution 

by pressing C mode and read the displayed value. 
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d. Refer to the chart on the buffer solution pouch. In m/S cm mode, adjust 

EC/TDS calibration knob until the screen shows the value at the measured 

temperature. (1000 S/cm = 1 mS/cm). 

e. Rinse probe with purified water. 

12.6 Calibrate pH. 

a. Rinse probe with purified water. 

b. Immerse probe in 7.01 buffer solution (HI 70007) and stir gently. 

c. Wait for reading to stabilize. 

d. Take the temperature of the buffer solution by pressing C mode and read 

the displayed value. 

e. Refer to the chart on the buffer solution pouch. In pH mode, adjust pH 

calibration knob until the screen shows the pH value at the measured 

temperature. 

f. Rinse probe with purified water. 

12.7 Return probe to cap filled with the pH storage solution (HI 70300), ensuring 

that the electrode tip is immersed in solution without air bubbles. 

13. CLEANING HANDHELD PH/EC METER 

a. Clean probe once a week before one of the calibrations to prevent buildup 

on the probe. 

b. Remove the cap from the probe, rinse probe with purified water. 

c. Place electrode in cleaning solution (HI 7061) for 15 minutes. 
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d. Rinse probe with purified water and place in storage solution (HI 70300) 

for 2 hours before proceeding with calibration.  

e. Follow calibration procedure above.   

14. RO KINETICO FILTER MAINTENANCE 

14.1 Monthly, inspect pre-filter in vertical white canister under the machine. 

14.2 Turn OFF water supply to RO machine. Turn valve so it is perpendicular to 

the pipe. 

14.3 Unscrew filter canister. 

a. Using hook-shaped tool sitting on top of the RO machine, slide the tool onto 

the canister and turn clockwise to unscrew the canister. 

b. Have a bucket ready to catch spilling water. 

14.4 Visually inspect filter. If filter is a beige color, replace it with a new one. If it is 

white, continue using it. 

14.5 Put filter in canister and screw back into place. 

14.6 Turn water supply RO machine ON. 

a. Turn valve so it is parallel with the pipe. 

15. EYEWASH STATION USE AND MAINTENANCE 

15.1 To Flush Eyes:  

a. Hold eyelids open and roll eyeballs so water will flow on all surfaces of the 

eye and under the eyelid. Flush for at least 15 minutes. Get medical 

attention. 



   License Type: Cultivator 
 

 

 
EXHIBIT 13: Cultivator Policies and Procedures Manual Page 110 of 249 

 

15.2 Eyewash Station Maintenance 

a. Activate eyewash station monthly to verify proper operation and to flush 

the system. This operational check is to be recorded on a log kept in close 

proximity to the unit. 

b. Keep basin clean and free of trash or debris. 

c. Inspect the eyewash station annually to ensure: 

i. There is a controlled, low velocity flow of water that rinses 

both eyes without causing injury; 

ii. Spray heads are protected from airborne contaminants; 

iii. Spray head protection is removed without a separate motion 

when activated; 

iv. Valve actuator is easy to locate, simple to use, opens in 1 

second or less, and stays open until intentionally shut off; 

v. Unit delivers at least 0.4 gallons per minute (1.5 liters) for 

15 minutes. 

vi. Water temperature is tepid (lukewarm). 

vii. Unit is activated monthly to check for proper operation and 

to flush the system. 

viii. All employees are instructed in the location and proper use 

of the eyewash. 
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ADMINISTRATIVE 

SOP STRUCTURE, MAINTENANCE, AND CONTROL OF CHANGE 

Standard Operating Procedures 

This manual, titled “Policies and Procedures Manual,” is intended to comply with 21 

CFR parts 210, 211, and 820. 

1. Purpose 

The purpose of the Standard Operating Procedure (SOP) is to specify the processes 

used to manage SOPs. This includes the creation, training, review, modification, and 

archiving of SOPs. This SOP provides details regarding Operating Documents and 

procedures to ensure regulatory compliance with applicable state and federal law.  

2. Scope 

This procedure applies to all internal operating documents and the personnel who 

review, write, and approve them.  

3. Responsibility 

Non-supervisory employees are encouraged to review and submit recommendations 

regarding policy and procedure to their supervisor who shall forward the 

recommendations to the Director of their department. All official recommendations 

shall be submitted to GSR’s employees with the authority to create or modify 

procedures within the SOP. Authority to create or modify procedures within the SOP 

is given to upper-level executives, including the Chief Executive Officer, Chief 

Operations Officer, Director of Compliance, or other employee designated with this 

responsibility by the Chief Executive Officer. 

 

 

http://www.ecfr.gov/cgi-bin/text-idx?SID=628b22caaa97273270225ef4c128543f&mc=true&node=pt21.4.210&rgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=628b22caaa97273270225ef4c128543f&mc=true&node=pt21.4.211&rgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=628b22caaa97273270225ef4c128543f&mc=true&node=pt21.8.820&rgn=div5
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4. Enforcement 

All supervisors are responsible for enforcing this policy. Employees who violate this 

policy are subject to discipline up to and including termination from employment in 

accordance with GSR’s Employee Disciplinary Policy. 

5. References / Related Document 

Operating Documents: 

• Operations 

• Security 

• Internal Controls 

6. Procedure 

6.1 Policies and Procedures must be reviewed or revised annually. 

 6.2 Policies and Procedures may be reviewed or revised as necessary in 

addition to annual reviews. 

 6.3 Policies and Procedures shall be reviewed by the Director of the 

department in which the procedures apply. 

 6.4 Directors reviewing the Policies and Procedures must consider all relevant 

information regarding the procedure(s) under review. 

 6.5 Directors shall submit their typed recommendation to an Executive Officer, 

Director of Compliance, or other employee designated with authority to 

receive and approve recommendations by the Chief Executive Officer. 
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 6.6 Directors reviewing the Policies and Procedures shall submit a typed 

recommendation to create, edit, or maintain the procedure(s) under review 

within ten (10) business days of initial review.  

 6.7 Submission extensions or exemptions are granted on a case-by-case basis 

by an Executive Officer, Director of Compliance, or other employee designated 

with authority to receive and approve recommendations by the Chief 

Executive Officer. 

 6.8 Reviews and/or revisions must be approved, in writing, by an Executive 

Officer or Director of Compliance within thirty (30) days of receipt of a typed 

recommendation from a Department Director. 

 6.9 Current and valid Policies and Procedures must include an approval form 

at the front of the Policies and Procedures manual with the following 

information: 

− The name(s) and signature(s) of the reviewer(s) of the Standard 

Operating Procedure(s); 

− The name(s) and signature(s) of the author(s) submitting a typed 

recommendation (if applicable); 

− The name(s) and signature(s) of the employee who authorizes the 

final version of the Standard Operating Procedure(s); 

− Implementation date;  

− Page numbers in 1 of 1 format; and 

− Version number. 
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7. Summary of Changes / Revision History Table 

7.1 21 CFR Part 820.40 requires that each manufacturer shall establish and maintain 

procedures to control all documents that are required under document control. The 

procedures shall provide for the following: 

• A table that lists the section, description of changes, version number, 

approval date, implementation date, and author of the SOP/Operating 

Document. 

• The Revision History table must be updated each time a procedure is 

updated and approved. 

Standard Operating Procedure Manual 

Section Description of Changes Ver. Approval 
Date 

Implementation 
Date 

Approved by 

 
 

    
____  / ____ / ____ 

 

 
 

    
____  / ____ / ____ 

 

 
 

    
____  / ____ / ____ 

 

 
 

    
____  / ____ / ____ 

 

 
 

    
____  / ____ / ____ 

 

 
 

    
____  / ____ / ____ 

 

 
 

    
____  / ____ / ____ 

 

 
  

http://www.ecfr.gov/cgi-bin/text-idx?SID=02c7373974a14b05cd65991dba652c91&mc=true&node=se21.8.820_140&rgn=div8
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Operating Documents 
 

Section Description of Changes Ver. Approval 
Date 

Implementation 
Date 

Approved by 

 
 

    
____  / ____ / ____ 

 

 
 

    
____  / ____ / ____ 

 

 
 

    
____  / ____ / ____ 

 

 
 

    
____  / ____ / ____ 

 

 
 

    
____  / ____ / ____ 

 

 
 

    
____  / ____ / ____ 

 

 
 

    
____  / ____ / ____ 

 

 

8. Approval Signatures 

In compliance with 21 CFR Part 211, a signature page must be included on the cover 

or back page of each SOP and individual sections within the SOP.  

http://www.ecfr.gov/cgi-bin/text-idx?SID=3fe978657f0c3a8d669e1cc13587d0e1&mc=true&tpl=/ecfrbrowse/Title21/21cfr211_main_02.tpl
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HIRING PROCESS, PERFORMANCE EVALUATIONS AND TERMINATION 

HIRING EVALUATION AND BACKGROUND CHECKS 

PURPOSE 

1.1. The purpose of this procedure is to provide instructions for hiring, 

termination and upkeep of the recordkeeping at GSR. 

RESPONSIBILITY 

1.2. The Director of Operations and/or General Manager is responsible for 

maintaining and training this P&P. 

PROCEDURE 

1.3. The following sections outline the process of planning for, acquiring and 

managing the human resources of the Dispensary function of GSR. These 

staffing processes and procedures are designed to guarantee that GSR will 

acquire and maintain adequate numbers of personnel with appropriate skills 

to meet the operational needs of the organization to meet patient demand, 

while maintaining complete compliance with regulations and with GSR’s high 

standards of professionalism and service. 

1.3.1. The procedure outlines the process of acquiring personnel, describes 

responsibilities assigned to each position, discusses transition of staff to new 

job duties, and describes policies and procedures that the General Manager 

will use to manage personnel in each position. 

1.4. The Director of Operations in coordination with the General Manager will 

develop and maintain a staffing plan for the Cultivator. The staffing plan will 

be designed to ensure that the facility is appropriately staffed for efficient 

operations and that additional positions are filled in accordance with patient 

demand and financial feasibility. 
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1.4.1. The Director of Operations and/or General Manager, will review and 

update the staffing plan quarterly as GSR proceeds through the 

business life cycle including the start-up, growth, establishment, 

expansion and maturity stages. The General Manager will determine 

how to fill each position needed utilizing staff or outside resources. 

1.5. Agents of GSR must meet all requirements of the Alabama Medical Cannabis 

Commission Rules and Regulations (AMCC) and be properly registered with the 

Commission prior to beginning any employment. 

1.6. It is a company policy to terminate any agent if they are found to have violated 

any provision of law or regulation and to report any such violation to the 

Commission and law enforcement as appropriate and in accordance with 

company termination policies and AMCC. 

1.7. All agents are subject to all applicable policies established by GSR in this 

document, the Agent Manual or as otherwise directed by management at any 

other time. The General Manager is responsible for personnel policy and 

procedure documentation, maintenance, implementation and training. 

1.8. It is Company policy not to employ any person who has a misdemeanor 

conviction for a drug related offense in any capacity. AMCC prohibits any 

individual with a drug felony from working as an agent. 

1.9. The General Manager will maintain a personnel record (separate from payroll 

records to be kept for 7 years) for each agent for at least 60 months after 

termination of the agent’s affiliation with the GSR and will include, at a 

minimum, the following: 

1.9.1. All materials submitted to the Commission pursuant to all applicable 

laws and regulations; 

1.9.2. Documentation of verification of references; 

https://amcc.alabama.gov/about/resources/
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1.9.3. The signed job description or employment contract that includes 

duties, authority, responsibilities, qualifications and supervision; 

1.9.4. Documentation of all required training and the signed statement of the 

individual indicating the date, time and place he or she received said 

training and the topics discussed, including the name and title of 

presenters; 

1.9.5. A copy of the application that the company submitted to the 

Commission on behalf of any prospective agent; 

1.9.6. Documentation of periodic performance evaluations, written warnings 

and performance notes; 

1.9.7. A record of any disciplinary action taken; and 

1.9.8. All background check reports obtained in accordance with applicable 

laws and regulations. 

1.10. The Director of Operations and/or General Manager will maintain records 

documenting the stipend, salary and wages paid to each agent and any 

executive compensation, bonus, benefit or item of value paid to any individual 

affiliated with the company, including members of the company. Such records 

will be maintained for a period of at least five (5) years. 

1.11. The staffing process will be managed and directed by the General Manager in 

coordination with the Administrative Controller, and consists of five 

continuous elements: 

1.11.1. Planning; 

1.11.2. Acquisition; 

1.11.3. Training; 
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1.11.4. Transition; and 

1.11.5. Termination. 

1.12. The plan for Cultivator staffing is based on business plan assumptions and 

will be adjusted by the Director of Operations and/or the General Manager in 

accordance with actual operating needs. 

1.13. A substantial level of operational risk is introduced when operating without a 

sufficient number of staff possessing the necessary skills or experience to 

fulfill their job tasks, or when relying heavily on outside resources to facilitate 

operations. In order to avoid introducing operational risk, the job skills 

needed for each position in the facility will be established and agents will be 

assessed in accordance with the skills needed for their position, thereby 

allowing the identification and correction of any job skills risk. The three key 

components of skill set assessments follow: 

1.13.1. The General Manager will prepare a Job Skills Gap Assessment for 

every position filled. 

1.13.2. Each agent’s supervisor will complete a Job Skills Gap Assessment upon 

acquisition, at the beginning and end of a probationary period, and once 

per year thereafter in conjunction with the annual review period. 

1.14. The Director of Operations and/or General Manager will review the 

assessments and address any job skills risk. 

1.15. The Director of Operations and Board will estimate all staffing needs based on 

market expectations and current resources. 

1.16. The General Manager will periodically conduct Job Skills Gap Assessments to 

determine human resources needs based on the known skill gaps and 

strengths of each agent. 
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1.16.1. Analysis of Job Skills Gap Assessments will help identify situations 

where demand for certain skills exceeds supply, such as when critical 

work demand or personnel numbers or competencies will not meet 

future needs. It will also help identify situations where future supply 

will likely exceed demand. 

1.17. The Director of Operations will review Job Skills Gap Assessments with the 

General Manager; the two will collaboratively produce suggestions for 

staffing adjustments, contained in a staffing estimate for the next quarter. 

1.18. If acquisitions or terminations are proposed, the staffing estimate proposal 

will be presented to the Board who will approve, deny, or modify the estimate 

in accordance with projected patient demand and the financial situation of 

the company as a whole. 

1.19. Approved staffing estimates will guide additional staff acquisition, 

termination, transfer, or modification. 

1.20. The General Manager will acquire all necessary staff. Acquisition will take 

place in multiple phases – fewer agents will be needed in initial phases of 

operation and more agents will be added to adequately staff the Cultivator as 

the patient population increases. 

1.21. In later operational phases, acquisition process may vary depending on the 

vacant position and any special circumstances including Board approval for a 

direct non-solicited hire. 

1.22. The acquisition process will be managed by the Director of Operations and/or 

General Manager, and will always include, at a minimum: 

1.22.1. Performing a criminal background check on the selected candidate to 

determine eligibility for Commission registration; 
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1.22.2. Provide Pre-employment drug screening; 

1.22.3. Submittal of fingerprints to the central repository. 

1.22.4. Application to the Commission for registration; 

1.22.5. Submitted materials of application to include; the name, address, date 

of birth, social security number, proof of fingerprint submittal to the 

Central Registry, request for criminal history background of the 

prospective agent. 

1.22.6. Providing new staff with the Employee Manual, which they will be 

required to review, accept and acknowledge in writing; 

1.22.7. New hire orientation and training upon successful registration; and 

1.22.8. Completion of the probationary period. 

1.23. The acquisition process typically involves the following: 

1.23.1. Identification of need; 

1.23.2. Job classification and job description preparation; 

1.23.3. Solicitation of the vacant position utilizing the methods that best fit the 

position including, but not limited to: 

1.23.4. Reviewing resumes, cover letters, and required job applications for 

qualified candidates including those with relevant experience and 

those with complementary skills and a strong potential for growth; 

1.23.5. Internal posting; 

1.23.6. Partner posting (consultants, non-profit partners, vendors, etc.); 

1.23.7. External posting; 
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1.23.8. Local college and or other programs focusing on pharmacy; or 

1.23.9. Executive search firm. 

1.24. Performing and recording in the Job Candidate Log reference checks on 

qualified candidates including: 

1.24.1. Verification of address and education; and 

1.24.2. Verification of former and current employment. 

1.24.3. Recording of information from former supervisors on the 

candidate’s performance if available; 

1.24.4. Scheduling first interviews with a member of the Management Team; 

1.24.5. Scheduling second interviews (with strong candidates) with the 

Director of Operations and the General Manager; 

1.24.6. Delivery of an offer letter to the 1st choice candidate; 

1.24.7. Performing a criminal background check on the selected candidate to 

determine eligibility for an agent identification card on the basis of 

Commission requirements and to identify any other possible 

disqualifying items; 

1.24.8. Application to the Commission for issuance of a Cultivator agent 

identification card; and 

1.24.9. Completion of the probationary period. 

1.25. Consultants may be utilized when approved by the Board and General 

Manager. All consulting contracts will contain suitability provisions and 

require compliance with all applicable laws and regulations. 
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1.25.1. Consultants will receive a written copy and acknowledge all policies 

and procedures. Consultants may be used for circumstances, including 

but not limited to, when the staff does not possess the necessary 

qualifications for necessary operations; where third-party services are 

desired for separation of duties (i.e. accounting, audit and compliance); 

if the position does not call for a full-time agent but requires a specific 

skill set; during the period a necessary position is vacant; or for any 

other reason deemed acceptable by the Board. 

1.26. Pursuant to AMCC, all Cultivator agents will apply to the Commission for an 

agent identification card prior to beginning employment at the GSR. Once 

issued the card will be donned at all times while on the premises of the 

facility. 

1.27. All Cultivator agents will be issued a Cultivator agent identification card from 

the Commission prior to commencing work at the facility. GSR will not hire any 

person that is not eligible for Commission-Issued Cultivator agent 

identification card. The card shall: 

1.27.1. Include a photograph of the agent taken no more than 6 months before 

the date of the application; 

1.27.2. Be renewed every 2 years; 

1.27.3. Remain the property of the Commission and the Commission may 

order the return of seizure of an identification card if the registration is 

revoked or expires; 

1.27.4. If lost or stolen or destroyed, a copy of notification to the Commission 

shall be evidence of registration until a new card is obtained from the 

Commission; 

1.27.5. If lost or stolen or destroyed, within 24 hours of becoming aware of the 
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loss the General Manager shall: 

1.27.5.1. Report the loss, theft or destruction to the Commission; 

1.27.5.2. Apply for a replacement card; 

1.27.5.3. Pay a replacement card fee. 

1.28. In order to provide equal employment and advancement opportunities to all 

individuals, employment decisions at GSR will be based on merit, 

qualifications and abilities. All managers and supervisors will comply with 

Equal Employment Opportunity Commission (EEOC) guidelines when 

managing personnel issues. GSR will not discriminate in employment 

opportunities or practices on the basis of: 

1.28.1. Race, national origin or ethnic background; 

1.28.2. Height and weight; 

1.28.3. Credit rating or economic status; 

1.28.4. Religious affiliation or beliefs; 

1.28.5. Citizenship; 

1.28.6. Marital status, civil partnership or number of children. 

REPORTS REQUIRED 

1.29. None required 

AUTHORIZATION FOR DEVIATION 

1.30. The Director of Operations or General Manager must direct any deviation from 

the standard procedure. 

APPROVAL, REVIEW, REVISION AND DISTRIBUTION 
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1.31. The standard procedure shall be reviewed by the Director of Operations 

and/or the General Manager yearly, following the issuance or last revision or 

review date. Any revision must be signed by the General Manager and verified 

by an executive team member prior to being distributed. Distribution of 

revisions and collection of any outdated versions shall be the responsibility of 

the General Manager. The General Manager will scan the originals into the 

computer and retain the signed originals in a binder in their office.  
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PERFORMANCE EVALUATION AND TERMINATION 

JOB PERFORMANCE 

Communication between employees and supervisors or managers is very important. 

Discussions regarding job performance are ongoing and often informal. Employees 

should initiate conversations with their supervisors if they feel additional ongoing 

feedback is needed. 

Formal performance reviews are offered at various points throughout the year. These 

reviews include a written performance appraisal and discussion between the 

employee and the supervisor about job performance and expectations for the future. 

TERMINATION OF EMPLOYMENT 

Voluntary Termination 

While the Company hopes to mutually benefit from each individual’s continued 

employment, it may become necessary for an employee to leave the job. In all cases 

of voluntary resignation (one initiated by the employee), employees are asked to 

provide a written notice to their supervisors at least 14 days in advance of the last 

day of work. Holidays and paid time off (PTO) will not be counted toward the 14-day 

notice. Employees who provide the requested amount of notice will be considered to 

have resigned in good standing and generally will be eligible for rehire. 

An employee may be considered to have voluntarily resigned if the employee: 

• Fails to return from an approved leave of absence; or 

• Fails to report to work without notice. 

Involuntary Termination 

An employee may be involuntarily terminated for any reason.  
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COMPANY BENEFITS 

The Company will comply with all applicable laws on providing employee benefits. 
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DRUGS AND ALCOHOL POLICY WORKPLACE POLICY 

Employees are prohibited from reporting to work or being at work while under the 

influence of intoxicants, controlled substances, or alcohol. Employees are prohibited 

from consuming any alcoholic beverages while working. 

While on Gulf Shore Remedies property or while performing Gulf Shore Remedies 

business off premises, employees may not possess, use, manufacture, distribute, sell 

or dispense of illegal drugs, alcohol, or controlled substances other than those 

lawfully prescribed and properly used by the employee, or have such drugs in their 

system in any measurable quantity. The unlawful use, possession, sale, or 

dispensation of illegal drugs is also prohibited during nonworking time to the extent 

that it violates laws or adversely affects the reputation of Gulf Shore Remedies. 

Employees who use legally prescribed drugs during work and have any reason to 

expect that such use may affect their ability to safely perform work, must report this 

to their supervisor and the Human Resources Director. 

Pursuant to this policy, Gulf Shore Remedies may administer the following tests: 

● Post-Offer/Pre-Employment Testing: As a pre-qualification to 

assuming any position, employees who have received an offer of 

employment may be required to provide a body substance sample for 

drug testing. 

● Post-Accident Testing: An employee who is involved in an incident or 

accident that injures the employee or any other person, or damages 

Gulf Shore Remedies property, while on duty, may be required to 

provide a body substance sample for drug testing and may be required 

to be tested for alcohol use if there is a basis for management to suspect 

that alcohol may have been a factor. An employee who is believed to be 

responsible for causing an accident may also be asked to provide a body 
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substance sample. If directed, any employee involved in an accident 

must submit to a post-accident test within four (4) hours after the 

accident, unless physically unable. 

● Reasonable Suspicion Testing: This test may be required if significant 

and observable changes in employee performance, appearance, 

behavior, speech, etc. provide reasonable suspicion of his/her being 

under the influence of drugs and/or alcohol, or otherwise in violation 

of this policy, as determined by management. 

● Periodic or Random Testing: Employees may be subject to periodic 

and/or random drug testing. 

Employees who are injured on the job are required to undergo a drug and alcohol 

test. Workers’ Compensation and Unemployment Compensation will not be awarded 

to an employee who is injured or terminated as a result of the use of illegal drugs. 

Any employee who refuses to submit to a drug test, failing a test, refusing to execute 

the consent forms and paperwork, or attempting to adulterate a specimen will be 

immediately terminated. An employee who refuses to submit to or cooperate with a 

test after an on-the-job accident or injury may forfeit his or her right to recover 

Workers’ Compensation benefits and will be immediately terminated. 

OCCUPATIONAL HEALTH AND SAFETY POLICY 

Gulf Shore Remedies is committed to providing a clean, safe, and healthful work 

environment for its employees. Maintaining a safe work environment, however, 

requires the continuous cooperation of all employees. Gulf Shore Remedies and all 

employees must comply with all occupational safety and health standards and 

regulations established by the Occupational Safety and Health Act and state and local 

regulations.  
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Gulf Shore Remedies’ Employee Safety Plan will comply with all applicable OSHA 

Standards, which are the regulatory requirements established and published by 

OSHA pursuant to the Occupational Safety and Health Act of 1970 and subsequent 

laws. Gulf Shore Remedies will also follow mandatory standards for general industry 

and any other applicable standards, as well as any guidance specific to the cannabis 

industry. 29 CFR 1910. Gulf Shore Remedies will comply with standards for recording 

and reporting occupational injuries and illnesses. 29 CFR 1904. Since we will move 

and store cannabis plants and products in our facility, we will also account for 

common hazards and solutions for warehouse workers, such as: Ergonomic and 

Musculoskeletal Disorders; Forklifts; Materials Handling; Slips, Trips, and Falls; 

Hazardous Chemicals; Emergency Planning; Electrical Hazards; Lockout/Tagout; 

Heat Illness; Automation and Robotics; Refrigerated Warehousing; Temporary 

Workers; and, Stress and Fatigue.  

Due to the potentially hazardous nature of our workplace, all team members are 

responsible for familiarity and compliance with OSHA, EPA, and state regulations 

regarding job safety and health protection. Gulf Shore Remedies will cooperate with 

all reasonable OSHA and EPA inspections and compliance reviews. Gulf Shore 

Remedies will provide training and materials explaining the applicable standards and 

guidelines for all employees during the initial getting acquainted period, and 

periodically when applicable regulations are revised or added. All employees are 

required to participate, and a record will be maintained of all those in attendance. 

OSHA's Hazard Communication Standard requires that warning labels with orange 

and orange- red biohazard symbols be affixed to containers of regulated waste or, 

alternatively, red bags may be used. Employees who may come into contact with 

hazardous materials are required to receive information and training after the start 

of employment. We will maintain additional information, including a copy of the 

safety data sheets (“SDS”), about any chemical used or stored in the facility, which is 

available to employees during working hours. Employees will undergo training on 

how to maintain OSHA safety protocols while on premises, such as: wearing PPE; 
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allowing rest time for staff between tasks of 10-minute breaks every two hours of 

work and one hour lunch break between every four hours of work; and, reporting 

potential workplace hazards to our Chief Operating Officer (“COO”). Applicable 

material safety data sheets will be readily available in processing areas. We will use 

the Hazard Analysis of Critical Control Points (“HACCP”) system to identify specific 

safety hazards and measure and control them to ensure the safety of our products. 

HACCP is a science-based, systematic tool used in various industries to assess safety 

hazards and establish control systems that focus on prevention rather than relying 

exclusively on managing collateral damage. Gulf Shore Remedies will use the HACCP 

system throughout all stages of production to avoid dangerous work environments 

throughout the processing workflow. Part of this process will be establishing Critical 

Control points throughout the production process and a system of measurements 

designed to monitor, evaluate, and control any variance or hazard to employee or 

visitor safety and security. 

Next, Gulf Shore Remedies will provide gloves, coveralls, and respirators for use in 

conjunction with hazardous and potentially health-afflicting materials. To ensure 

worker and consumer safety, Gulf Shore Remedies will always identify, hold, and 

store toxic cleaning compounds, sanitizing agents, solvents used in the production of 

cannabis products, and other chemicals in a manner that protects against 

contamination. OSHA has identified falling and tripping as being major hazards 

associated with similar facilities and work environments. This is especially the case 

when floors are wet, damp, or otherwise coated in a way that makes them 

increasingly slippery. Gulf Shore Remedies will require employees to wear slip-

resistant shoes within production areas. 

Gulf Shore Remedies will utilize the following PPE for our employees’ safety: Hand 

Protection (e.g., protective gloves, nitrile gloves) where cut hazards or potential 

exposure to corrosive liquids, blood, chemicals, or other infections materials exist; 

Head Protection (e.g., hard hats) where danger of falling objects exist; Eye Protection 

(e.g., goggles or glasses) where risk of eye injuries exists, such as punctures, 
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abrasions, contusions, or burns; Face Protection (e.g., face shields) where danger of 

flying particles or materials exist; Foot Protection (e.g., steel-toed boots) where risks 

of foot injury from corrosive, poisonous, or hot substances, or from falling objects, 

crushing, or penetrating actions exist; Hearing Protection (e.g., ear plugs) where risks 

of hearing damage from occupational noise exist and exceed the acceptable sound 

levels of the OSHA Noise Standard; Respiratory Protection (e.g., respirator, gas 

masks) where respiratory health risks exist from inhaling smoke, fumes, particulate 

matter, etc.; Clothing Protection (e.g., plastic aprons) where risk of splashing 

chemicals exists; and, Sanitation Equipment (e.g., shoe booties, hair nets, beard nets) 

where staff will be handling or food or drugs. 

Gulf Shore Remedies will also keep Emergency Kits in marked locations throughout 

the facility for quick access in an employee safety emergency. Employees will check 

the emergency kit once per month to verify all contents are present, in working 

condition, and unexpired. The emergency kit will include: a fire extinguisher; bottled 

water; non-perishable food; flashlights with extra batteries; first aid kit (assorted 

bandages, gauze, antibiotic ointment, sterile gloves, tweezers, antiseptics, cleansing 

wipes, scissors, and common over-the-counter medications such as Tylenol and 

Benadryl); a basic toolbox (wrench, pliers, screwdriver, hammer); garbage bags; hand 

sanitizer; face masks or coverings; buckets; a battery-powered radio; a charged 

cellular phone with charging cord; and, a USB battery pack. 

In addition, all employees are expected to obey safety rules and exercise caution and 

common sense in all work activities. 

ACCIDENT AND INJURY REPORTING 

If there is an accident and/or an employee is injured on the job, he/she must report 

the injury immediately to his or her supervisor, no matter how insignificant the 

accident or injury may appear. This reporting is necessary to comply with Company 

policy and, as applicable, federal, and state laws and to initiate insurance and 
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Workers’ Compensation benefits should the benefits be needed immediately or in the 

future. 

It is the responsibility of the employee’s supervisor to ensure that the appropriate 

accident/injury reporting forms are completed and submitted to the Human 

Resources Director so that Gulf Shore Remedies’ insurance carriers (including 

worker’s compensation) can be notified within twenty-four (24) hours of the 

accident. Gulf Shore Remedies may require employees involved in an accident to 

undergo drug testing within four (4) hours of the accident (to the extent physically 

able to do so). 

Workers’ Compensation insurance is provided to all employees in accordance with 

applicable state laws. Because each state or jurisdiction has its own workers’ 

compensation laws, these laws dictate the amount of benefits an employee can 

receive and for how long the employee can receive them. Employees who become 

unable to work because of a work-related illness or injury must inform their 

supervisor as soon as possible. Employees who miss work due to a work-related 

illness or injury may be compensated for lost wages depending upon applicable law. 

Time off work resulting from a workplace injury may fall under the criteria for Family 

and Medical Leave Act under that law. If so, the employee will be expected to comply 

with the terms of Family and Medical Leave Act or other Company leave policies & 

procedures. 

Throughout the course of treatment and recovery, employees are expected to 

maintain timely communication regarding scheduled medical treatment, and work 

status updates from medical providers. 

Workers’ Compensation benefits are for those injured on the job. If an employee is 

aware of anyone abusing the Workers’ Compensation, a supervisor should be notified 

immediately. Gulf Shore Remedies reserves the right to prosecute in case of abuse in 

collecting Workers’ Compensation benefits. 



   License Type: Cultivator 
 

 

 
EXHIBIT 13: Cultivator Policies and Procedures Manual Page 134 of 249 

 

VIOLENCE IN THE WORKPLACE 

Gulf Shore Remedies promotes a safe work environment for all employees and does 

not tolerate any type of violent behavior committed by or against employees. All 

employees are expected to conduct themselves in a professional manner. 

Threatening or violent behavior committed by anyone against employees, vendors, 

or clients during work or off-duty hours will not be tolerated. Such behavior may 

include but is not limited to the following: 

1. Physical injury to another person; 

2. Threats; 

3. Behavior that creates a reasonable fear of injury in another person; 

4. Intentionally causing damage to employer property or property of 

another employee; and  

5. Committing acts motivated by, or related to, sexual harassment or 

domestic violence. 

Statements or gestures which in any way suggest that the employee may engage in 

violent conduct will be taken seriously by management and responded to 

appropriately. 

Employees have a responsibility to report any potentially dangerous situations or 

unauthorized individuals on Gulf Shore Remedies premises to management 

immediately. Reports of statements or behavior which may violate this policy will be 

investigated promptly and in as confidential a manner as possible. An employee 

suspected of violent behavior may be placed on leave during an investigation until a 

course of action is determined. 
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Incidents involving violent behavior by an employee may warrant disciplinary action 

up to and including termination of employment. 

SEXUAL HARASSMENT AND DISCRIMINATION POLICY 

SEXUAL HARASSMENT 

While prohibited harassment may be based on any characteristic protected by law, 

the issue of sexual harassment requires special attention. Sexual harassment can 

include all of the above actions, as well as unwelcome or unsolicited sexual advances, 

requests for sexual favors, conversations regarding sexual activities, and other verbal 

or physical conduct of a sexual nature. The Company prohibits any verbal, written, 

physical, or visual conduct of a sexual or gender-stereotypical nature that 

unreasonably interferes with an individual’s work performance or creates an 

intimidating, hostile, or offensive work environment. Sexually harassing or gender-

based hostile conduct need not be motivated by sexual desire. Sexual harassment may 

be a single incident or a series of harassing acts. Inappropriate conduct that is sexually 

harassing in nature can involve individuals of the same or opposite sex, a supervisor 

(or manager) and subordinate, co-workers, an employee, or a non-employee (third 

party) such as a customer, contractor, vendor, or supplier. 

Sexual harassment also includes harassment based on gender (including gender 

identity and gender preference), pregnancy, childbirth, or related medical conditions, 

transgender and sexual orientation (meaning one’s heterosexuality, homosexuality, 

or bisexuality), and sex stereotyping. Sexual harassment does not need to be 

motivated by sexual desire to be unlawful or to violate this policy. 

“Gender expression” means a person’s gender-related appearance or behavior, 

whether or not stereotypically associated with the person’s sex at birth. 

“Gender identity” means a person’s identification as male, female, a gender different 

from the person’s sex at birth, or transgender. 
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“Sex stereotype” means an assumption bout a person’s appearance or behavior, or 

about an individual’s ability or inability to perform certain kinds of work based on a 

myth, social expectation, or generalization about the individual’s sex. 

Examples of conduct that violates this policy include, but are not limited to: 

Verbal harassment: making requests for sexual favors, unwelcome sexual advances, 

engaging in sexually graphic or degrading sexual comments, derogatory jokes, 

comments or slurs about a person’s body or negative stereotyping; 

Written harassment: sending sexually suggestive, obscene, or offensive 

memoranda, letters, notes, emails, text messages, social media posts, or cards; 

Physical harassment: making offensive physical contact, including hugging, 

touching, blocking movements, massaging, kissing, grabbing, pinching, patting, or 

brushing up against another person’s body; or 

Visual harassment: leering, making sexual gestures, displaying or distributing 

sexually suggestive content such as cartoons, drawings, pictures, posters, or internet 

websites. 

Abusive conduct: repeated verbal abuse, derogatory remarks, insults, and epithets; 

verbal or physical conduct that is threatening, intimidating, or humiliating; or 

sabotaging or undermining an employee’s work performance. 

Gulf Shore Remedies encourages appropriate and collegial relationships among 

employees; however, employees must be sensitive to conduct that may be considered 

offensive by fellow employees and must refrain from engaging in such conduct. 

Conduct prohibited by this policy is also unacceptable in any setting outside of the 

workplace, such as during business trips, business meetings or business-related 

social events regardless of whether the conduct is engaged in by a supervisor, co-

worker, client, customer, vendor, or other third party. 
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DISCRIMINATION POLICY 

Gulf Shore Remedies provides equal opportunity to all employees and applicants for 

employment. No person is to be discriminated against in employment opportunities 

or practices on any basis protected by applicable federal, state, or local law including 

race, religion (including religious dress and religious grooming), ethnicity, color, 

ancestry, creed, age, genetic information, disability (mental and physical, including 

HIV and AIDS), medical condition (cancer/genetic characteristics & information), 

national origin (including language use restrictions), sex (gender, gender identity, 

gender expression), sexual orientation, marital status, familial status, parental status, 

domestic partner status, citizenship status, pregnancy (including perceived 

pregnancy, childbirth, breastfeeding or related medical conditions), military 

caregiver status, military status, veteran status, or any other status protected by 

federal, state, or local law. The spirit and intent of this policy also applies to all of our 

professional and client relationships. 

Any violation of this policy will not be tolerated and will result in appropriate 

disciplinary action, up to and including termination. If an employee believes 

someone has violated this policy, the employee should report it to any member 

of the management team.  All reports will be promptly, thoroughly, and 

objectively investigated. Any form of retaliation against anyone for reporting 

perceived violations of this policy, pursuing any such claim, or cooperating in 

any way in the investigation of such claims is strictly prohibited. 

HARASSMENT FREE WORKPLACE 

Gulf Shore Remedies is committed to a work environment free from unlawful 

harassment in which everyone is treated with respect and dignity while working, 

while on Gulf Shore Remedies premises, while traveling on Gulf Shore Remedies 

business, or at Gulf Shore Remedies social functions. Gulf Shore Remedies has zero 

tolerance for unlawful harassment. 



   License Type: Cultivator 
 

 

 
EXHIBIT 13: Cultivator Policies and Procedures Manual Page 138 of 249 

 

Harassment is defined as unwelcome verbal, visual, written, or physical conduct that 

has the purpose or effect of creating an intimidating, offensive, oppressive, or hostile 

work environment, which unreasonably interferes with work performance. 

Harassment can be verbal (including slurs, jokes, insults, epithets, derogatory 

comments, threats, gestures, or teasing), graphic (including offensive posters, 

symbols, cartoons, drawings, computer displays, or e-mails), or physical conduct 

(including physically threatening another, blocking someone’s way, etc.) that offends 

an individual because of any protected characteristic so as to affect their ability to 

perform the job, or otherwise interfere with and undermine their personal sense of 

well-being. Comments or actions of this type, even if intended as a joking matter 

among friends, are always inappropriate in the workplace and will not be tolerated. 

Depending upon the totality of the circumstances, a single incident may violate this 

policy, even if it is not deemed to be unlawful. Because it is difficult to define unlawful 

harassment, employees are expected to behave in a professional and respectful 

manner at all times. 

No supervisor or manager should participate in such behavior and must take 

immediate action to stop those who are known to be or suspected of being involved 

in such conduct. The supervisor must also contact and report the information to the 

Human Resources Director or General Counsel. 

COMPLAINT PROCEDURE 

If you believe you have been discriminated against, harassed, or retaliated against, or 

you have witnessed another employee experience discrimination, harassment, or 

retaliation, you should immediately report the matter to any member of the 

management team.  No employee will be required to complain directly to their 

immediate supervisor or any individual who has committed the alleged 

discrimination, harassment, or retaliation. If any supervisor at Gulf Shore Remedies 

becomes aware of, or encounters harassment, or is informed by any employee of 

possible misconduct or harassment, the supervisor is required to report this 
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information to the CEO or the Human Resources Director immediately. Failure to do 

so will subject the supervisor or manager to discipline. 

INVESTIGATION 

When Gulf Shore Remedies receives a complaint of harassment (or other conduct 

prohibited by this policy), we will promptly and thoroughly investigate the allegation 

in a fair and expeditious manner. The investigation will be conducted in such a way 

as to maintain confidentiality to the extent practicable under the circumstances. Our 

investigation will include a private interview with the person filing the complaint and 

with witnesses. We will also interview the person alleged to have committed 

harassment. When we have completed our investigation, we will, to the extent 

appropriate, inform the person filing the complaint and the person alleged to have 

committed the conduct of the results of that investigation. 

Gulf Shore Remedies expects employees to cooperate in investigations by 

participating in interviews and answering questions to the best of their knowledge. 

Any attempt by an employee to impede or otherwise take steps to undermine the 

integrity of an investigation will be a violation of this policy. 

DISCIPLINE 

If the Company determines a violation of this policy occurs, it will undertake 

disciplinary action, up to and including possible termination, even when the conduct 

does not constitute a violation of any laws prohibiting harassment or discrimination. 

Under California law any employee who violates this policy may be personally liable 

for monetary damages, without regard to any liability on the part of the Company. 

RETALIATION PROHIBITED 

The term “retaliation” includes, but is not necessarily limited to, any adverse 

employment action, intimidation, or threats taken because an employee has engaged 

in protected conduct. Protected conduct under this policy includes, but is not limited 
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to, reporting or complaining in good faith about any discrimination or harassment, or 

participating in good faith in an investigation about alleged discrimination or 

harassment. 

It is a violation of policy for anyone to retaliate, threaten, or seek any type of reprisal 

against an individual who reports harassment or discrimination or who participates 

or cooperates in an investigation regarding harassment or discrimination. Persons 

engaging in any form of retaliation will be subject to disciplinary action, up to and 

including termination. 

WHISTLEBLOWER PROTECTIONS 

The Company will not penalize/discriminate against an employee on the basis of their 

(i) reporting a believed violation of applicable law, (ii) objecting to a directive to 

violate applicable law, or (iii) refusing to violate applicable law. Employees will not 

be penalized for acting on any rights protected by law. 

REASONABLE ACCOMMODATIONS OF RELIGIOUS BELIEFS, OBSERVANCES, AND 

PRACTICES 

Gulf Shore Remedies will consider reasonable accommodations for employees who 

need an accommodation based on a sincerely held religious belief. Employees who 

believe they need such an accommodation should contact the Human Resources 

Director. Employees making such requests for accommodation are protected from 

retaliation or discrimination, whether or not the request is granted. 

EMPLOYEES AND APPLICANTS WITH DISABILITIES 

Gulf Shore Remedies is committed to complying with all applicable provisions of the 

Americans with Disabilities Act (“ADA”). Gulf Shore Remedies provides reasonable 

accommodations for employees and job applicants with disabilities to enable them to 

apply for positions and for employees to perform the essential functions of their jobs, 
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unless it would result in an undue hardship for Gulf Shore Remedies, or such 

individuals pose a direct threat to the health and safety of themselves or others. 

Employees should contact their manager and the Human Resources Director for 

accommodation requests. Gulf Shore Remedies will then engage in the interactive 

process with the employee (which may include the employee providing additional 

information).  
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EQUAL EMPLOYMENT OPPORTUNITY 

Gulf Shore Remedies is an equal opportunity employer. It is Company policy that all 

employees have a right to work in an environment free of discrimination, which 

encompasses freedom from any form of harassment, as well as protection from 

retaliation for reporting or objecting to harassment/discrimination or participating 

in an investigation of reported incidents. 
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CONFIDENTIALITY, NON-DISCLOSURE, AND NON-CIRCUMVENTION POLICY 

CONFIDENTIAL INFORMATION 

Employees shall not share information that is confidential and proprietary about the 

company. This includes information about trademarks, upcoming product releases, 

upcoming services, sales, finances, number of products sold; number of employees; 

company strategy; and any other information that has not been publicly released by 

the company. 

These are given as examples only and do not cover the range of what the company 

considers confidential and proprietary. If an employee has any question about 

whether information has been released publicly or doubts of any kind, he or she 

should speak with his or her Direct Supervisor before releasing information that 

could potentially harm our company, or our current and potential products, 

employees, partners, and guests. Employees may also want to be aware of the points 

made in any non-disclosure agreement that each Team Member may have signed 

when they joined our company. 

Coosa’s logo and trademarks may not be used without explicit permission in writing 

from the company. This is to prevent the appearance that an employee speaks for or 

represents the company officially. 

RESPECT AND PRIVACY RIGHTS COMPONENTS 

Speak respectfully about the company and our current and potential employees, 

guests, partners, and competitors. Do not engage in name calling or behavior that will 

reflect negatively on Coosa's reputation. Note that the use of copyrighted materials, 

unfounded or derogatory statements, or misrepresentation is not viewed favorably 

by Coosa and can result in disciplinary action up to and including employment 

termination. 
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Coosa encourages each employee to write knowledgeably, accurately, and using 

appropriate professionalism.  

Honor the privacy rights of our current employees by seeking their permission before 

writing about or displaying internal company happenings that might be considered 

to be a breach of their privacy and confidentiality. 

SOLICITATION 

Employees should be able to work in an environment that is free from unnecessary 

annoyances and interference with their work. In order to protect our employees and 

visitors, solicitation by employees is strictly prohibited while either the employee 

being solicited or the employee doing the soliciting is on “working time.” “Working 

time” is defined as time during which an employee is not at a meal, on break, or on 

the premises immediately before or after his or her shift. 

Employees are also prohibited from distributing written materials, handbills, or any 

other type of literature on working time and, at all times, in “working areas,” which 

includes all office areas. “Working areas” do not include break rooms, parking lots, or 

common areas shared by employees during nonworking time. 

Nonemployees may not trespass or solicit or distribute materials anywhere on 

company property at any time. 
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INVENTORY CONTROL 

INVENTORY MANAGEMENT, CONTROL AND RECONCILIATION 

PURPOSE 

1.1 The purpose of this procedure is to outline the operational procedures for 

inventory management, control and reconciliation.   

RESPONSIBILITY 

1.2 The Director of Operations or Director of Cultivation is responsible for 

maintaining and the training of the SOP. 

PROCEDURE 

1.3 The Director of Cultivation is assigned responsibility for oversight of all 

inventory management activities and for implementing and enforcing the 

contained policies and procedures.  

1.4 It is established that the Director of Cultivation will ensure the cumulative 

inventory of cannabis plants, cannabis seeds, and saleable cannabis biomass 

reflects the projected needs of the market.  

1.5 The Board and the Director of Cultivation will work collaboratively to assure 

that inventory is tracked from seed to sale, counted and recorded at required 

intervals, and that any discrepancies are reported to the appropriate 

authorities as outlined in the Anti-Diversion Plan.  

1.6 The seed to sale system is accurate and capable of producing, upon request, 

reports on all cannabis plants in cultivation, cannabis products in storage, and 

that have been sold. All inventory policies and procedures relevant to the 

acquisition, receipt and transport of cannabis are comprehensively 

addressed. 
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1.7 Discrepancies identified during inventory that are not due to documented 

causes will be reported to the Director of Cultivation and the causes will be 

investigated. Any suspected cases of diversion, theft, loss and any criminal 

action involving GSR, or an Employee will be reported to the Local 

Authorities, Department and the AMCC. The Director of Cultivation will also 

report any verifiable incident of theft or loss of cannabis to the local 

authorities and the commission. 

1.8 The Director of Cultivation is responsible for oversight of all inventory control 

and management. The responsibilities include, but are not limited to real-time 

inventory tracking, inventory counts and audits, reconciliation of inventory 

discrepancies, preparing transfers, packaging and labeling final cannabis 

products, inventory recordkeeping, and reporting.  

1.9 The Cultivation Manager is also responsible for developing and 

implementing inventory training for all agents and will have the authority to 

delegate specific inventory control, management, or recordkeeping tasks to 

qualified managers or agents. 

1.10 The Director of Cultivation will have oversight of the inventory control 

system for the facility. The Management have responsibility for ensuring 

accurate recording and accountability of all inventories, as well as accurate 

recording of all inventory movements in the Cultivation.  

1.11 The Director of Cultivation must ensure the cumulative inventory cannabis 

plants and cannabis products reflect the projected needs of licensed 

producers. Production volumes should be sufficient to meet, but not 

substantially exceed market needs.  

1.12 The Director of Cultivation is responsible for the accurate real-time 

reporting of inventory. The selected automatic data processing seed to sale 

system, the STS System will be used for real-time inventory management 
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and tracking cannabis throughout operations. The system utilized involves 

reporting daily beginning and ending inventory including: 

1.12.1. Cannabis plants in various stages of cultivation 

1.12.2. Cannabis seeds in storage for future use 

1.12.3. Cannabis products in process. 

1.12.4. Finished cannabis and cannabis products. 

1.12.5. All damaged, defective, expired or contaminated cannabis awaiting 

disposal. 

1.12.6. Sales.  

1.12.7. Shipments or transfers; and 

1.12.8. Disposals of unusable cannabis.  

1.13 The Director of Cultivation or his/her designee must ensure that the 

inventory management system is maintained and provides adequate 

documentation of all cannabis plant and product movements from creation 

to distribution or destruction. 

1.14 The Director of Cultivation or his/her designee will conduct an initial 

comprehensive inventory of all cannabis plants and products, which will be 

recorded and categorized in the STS system. 

1.15 The Director of Cultivation or his/her designee must maintain procedures 

which reconcile cannabis products cultivated or created with cannabis 

products disposed, in storage, for sale, in transport in real-time. Significant 

variances must be documented, investigated by the Director of Cultivation 

and reported to the Board for review. This will enable the company to 

promptly detect diversion, theft, or loss. 
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1.16 The Director of Cultivation or his/her designee will ensure that all required 

cycle counts and electronic inventory management activities. Quarterly 

comprehensive inventory counts will be conducted under the Director of 

Cultivations supervision and reconciled to the perpetual inventory records 

in the STS system.  

1.17 Significant variances or discrepancies will be documented, investigated by 

the Board, and reported to law enforcement and appropriate regulatory 

body if criminal activity is suspected. 

1.18 The Director of Cultivation or his/her designee will keep records of all 

cannabis plants grown, products sold or otherwise disposed of by 

destruction. These records will include, at a minimum: 

1.18.1. Name and form of the cannabis product.  

1.18.2. Batch and lot number(s); 

1.18.3. Amount of the cannabis product  

1.18.4. Lab results pertaining to the specific batch 

1.18.5. Sales price. 

1.18.6. Date of sale. 

1.18.7. Name and license number of the purchasing licensed producer. 

1.18.8. If disposed, the name, form, batch number, quantity, date, manner of 

disposal and reason for disposal for any cannabis products destroyed. 

1.19 At least once every 30 days, the Director of Cultivation or his/her designee 

will conduct an inventory audit: 
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1.19.1. The Director of Cultivation or his/her designee will compare physical 

inventory counts conducted by an agent with electronic inventory 

records in the STS system. 

1.19.2. Using this method, the Director of cultivation or his/her designee will 

promptly detect diversion, theft, or loss and take immediate action to 

reconcile inventory discrepancies, if any. 

1.19.3. The Director of Cultivation or his/her designee will conduct the audit 

and produce an inventory audit report for the Board at least once every 

30 days. 

1.19.4. If any inventory discrepancy is identified during the audit, the Director 

of Cultivation will investigate, identify the source of the discrepancy, and 

take corrective action; and 

1.19.5. Discrepancy investigation and resolution will be recorded, and records 

maintained for a minimum of five (5) years. The Department and AMCC 

will be notified of any discrepancy and all corrective actions taken with 

five (5) business days. 

1.20 The Director of Cultivation or his/her designee will oversee the 

documentation of all inventory procedures conducted in the facility and 

ensure that all inventory records are maintained. Inventory will be 

comprehensively tracked and recorded in the STS system, and standard or 

custom reports can be produced upon demand. The STS system will also 

maintain agent records, transportation records, records of recall or 

withdrawal activities, analytical test results, and any other type of record 

pertaining to operations or products.  

1.21 GSR utilizes a secure cloud-based document management system for the 

electronic storage of all required records, including but not limited to 
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business records, compliance-related records, and security records. All 

inventory documentation required will be retained for at least five (5) years 

and records will be made available to the Department, AMCC and law 

enforcement upon request.  

1.22 The Director of Cultivation or his/her designee will maintain an internal 

Inventory Log to record: 

1.22.1. The date of an inventory process. 

1.22.2. A summary of the inventory findings.  

1.22.3. Any discrepancies found.  

1.22.4. Discrepancy resolution, if any; and 

1.22.5. The name, identification number, and title of the agent or manager who 

conducted the inventory process.  

1.23 The Director of Cultivation or his/her designee are responsible for ensuring 

that all cannabis and cannabis products are: 

1.23.1. Labeled clearly and unambiguously as medical cannabis. 

1.23.2. Not presented in packaging that is appealing to children. 

1.23.3. Packaged and labeled in a manner to allow tracking using the STS; and 

1.23.4. Prepared and packaged in accordance with the standard operating 

procedures.  

1.24 The Director of Operations and the Director of Cultivation will develop, 

implement, and maintain detailed written procedures for the receipt, 

identification, storage, handling, sampling, and approval or rejection of 

cultivation input materials and packaging materials. 
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1.25 Management personnel will utilize the STS system to facilitate compliant 

operations, inventory control, diversion prevention, product tracking and 

recall, recordkeeping, and bookkeeping, among other items. 

1.26 The cloud-based system assures that all records will be secure, complete, 

legible, and current, while remaining printable. The STS System will collect 

and store all records for a minimum of five (5) years electronically and will 

permit record printing for storage in paper format onsite if required or 

desired. 

1.27 The POS system is cloud-based, accessible by the Board and Director of 

Cultivation or his/her designees 24 hours a day, seven days a week, and 

provides for instant location of all products in inventory. The system allows 

complete inventory control, which documents beginning inventory, 

acquisitions, sales, disposal, and ending inventory. 

1.28 In addition to the real-time, comprehensive inventory tracking provided by 

the system, the Board requires that physical inventories are conducted daily, 

weekly, monthly, quarterly, and annually by the Director of Cultivation or 

his/her designee. The real-time, perpetual inventory system will be verified 

with the mandatory physical inventory counts. Inventory audits will be 

conducted at least monthly and as often as desired thereafter. 

1.29 The STS System provides a way for GSR to comprehensively manage 

inventory, provides a point-of-sale functionality that is integrated with the 

inventory management features and can interface with the State Compliance 

Database, and stores and manages records while maintaining confidentiality 

and privacy protection.  

1.30 Sales processes will be guided, controlled, and recorded by the system in the 

following ways: 
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1.30.1. Each cannabis package will be affixed with a bar code that automatically 

enters the product into inventory and provides access to comprehensive 

production records, including test results, when scanned. 

1.30.2. The system will require the agents transferring cannabis products to 

enter required information about the transfer and will alert the agent if 

the order presented does not match the shipping manifest.  

1.30.3. When moved into general storage, the cannabis product will be scanned 

and moved into cannabis product inventory eligible for sale. 

1.30.4. Throughout the process, the system will track the cannabis product’s 

movements and will provide comprehensive records from the final sale 

to a licensed producer back to the initial creation of the plant or harvest 

batch.   

1.31 As a combined STS system, the STS System will provide the sole point-of-sale 

and tracking system used by GSR and will maintain confidential records. The 

Director of Cultivation or his/her designee must ensure that the STS System 

provides sufficient controls to prevent diversion, or fulfillment of an order 

that has already been fulfilled, and also provides comprehensive real-time 

tracking of all inventories sold.  

1.32 Automatically remove all cannabis products sold from electronic inventory 

in the system, once the transaction is complete. These products will be 

marked as sold, and will be recorded as such in the daily inventory reports. 

1.33 Automatically enter or prompt employee to manually enter the following 

information in the Registry: 

1.33.1. Date sold 

1.33.2. Manifest and transport details 



   License Type: Cultivator 
 

 

 
EXHIBIT 13: Cultivator Policies and Procedures Manual Page 153 of 249 

 

1.33.3. Quantity of cannabis product sold; and 

1.33.4. Form of cannabis product sold. 

1.34 The Director of Cultivation or his/her designee is responsible for 

maintaining accurate inventory levels and for the reconciliation of the 

disposition of each cannabis product. Additional production-area-specific 

inventory measures include, but are not limited to: 

1.34.1. Reconciliation of cannabis products ordered, acquired, sold, 

transferred, in storage, and disposed of will be performed to identify any 

unaccounted inventory. Such calculations will be performed by a 

Director of Cultivation or his/her designee and independently verified 

by the Director of Operations. 

1.34.2. When reconciliation identifies an inventory discrepancy, the Director of 

Cultivation will investigate and determine, to the extent possible, the 

source of the discrepancy. The deviation will be documented, justified, 

and approved by the General Manager and the Director of Operations. 

1.34.3. Each cannabis product sale, transfer or disposal of by the operation will 

be accompanied by detailed records of the cannabis product’s final 

disposition and will be properly accounted for in electronic inventory 

records in the STS System; and 

1.34.4. The fate of any scrap, cannabis waste, and any rejected constituents or 

packaging materials will be recorded.  

1.35 The STS system is cloud-based, accessible by the Board and the Director of 

Cultivation or his/her designee 24 hours a day, seven days a week, and 

provides for instant location of all products in inventory, whether raw input 

materials, finished products in storage, or cannabis products dispensed. The 
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system allows complete inventory control, which documents beginning 

inventory, acquisitions, sales, disposal, and ending inventory daily. 

1.36 The STS system will record all inventory movements and manifest activities, 

the date of occurrence, and the electronic signature and unique 

identification number of the agent utilizing the system. Inventory records, 

and all transaction records will maintain an audit trail and back-up system 

so that no initial entry can be made illegible, and the record is protected from 

loss, damage, or unauthorized use. This process allows from the proper 

monitoring and tracking of all inventory and prevents record falsification.  

1.37 The Director of Cultivation or his/her designee shall perform inventory 

counts on a regular basis utilizing a cycle count method. A cycle count 

requires the Director of Cultivation or his/her designee to perform a 

complete count of inventory over a period of time counting inventory groups 

by location or type individually: 

1.37.1. The Director of Cultivation or his/her designee will ensure that cycle 

counts are completed on schedule with minimal possible impact on 

regular operations; 

1.37.2. The Director of Cultivation or his/her designee must review any 

discrepancies and approve all inventory management system 

adjustments; 

1.37.3. Discrepancies identified during inventory counts, diversion, theft, loss 

and any criminal action involving GSR, or any person employed by GSR; 

must be reported to the Board, director of Operations, General Manager 

and the appropriate authorities; and 

1.37.4. All counts must be recorded in an internal Inventory Log and entered in 

the POS system immediately if counted on paper or by recording device.  
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1.38 Monthly Counts – complete inventory (including cannabis products awaiting 

disposal and quarantined cannabis products); and 

1.39 Quarterly Counts - complete inventory with second count witnessed by 

Director of Cultivation or his/her designee. 

1.40 All physical inventory counts will be recorded, and records will show, at a 

minimum: 

1.40.1. Time and date of inventory. 

1.40.2. Summary of inventory findings. 

1.40.3. Name, signature and title of individual who conducted the inventory and 

the Director of Cultivation or his/her designee who oversaw the 

inventory count; and  

1.40.4. The product name and quantity of cannabis products and plants at the 

Cultivation Facility. 

1.41 The Director of Cultivation will annually produce an internal audit report on 

the findings of the monthly comprehensive inventory counts for that year, 

which will be presented to the Board. The Director of Cultivation will 

maintain records of the monthly audits for a minimum of five (5) years and 

will provide the documentation upon request.  

1.42 Physical inventory counts and real-time, electronic inventory in the STS 

system will be compared, and all discrepancies will be investigated. Cross-

checking of periodic physical inventory counts with perpetual inventory 

records in the system will allow the identification, documentation, 

investigation and immediate reporting of significant variances that cannot 

be accounted for. 
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1.43  Any inventory discrepancies discovered by any agent will be reported to the 

Director of Cultivation and/or Director of Operations upon discovery. If the 

Director of Cultivation or his/her designee identifies a significant variance 

between physical inventory counts and inventory accounted for in the 

system that is not due to documented causes, it will be reported to the Board. 

The Director of Operations in coordination with the Director of Cultivation 

will conduct an investigation, using the POS system, will determine where 

the loss has occurred, and pursue and document corrective action.  

1.44 The Director of Operations will report all inventory discrepancies and 

corrective actions to law enforcement authorities as necessary. If any 

reduction in the amount of cannabis products in inventory is due to 

suspected criminal activity by an agent, the Director of Operations will 

report the agent to the appropriate law enforcement agencies. 

Documentation of all inventory variances, reconciliation, resolution, and 

reporting will be stored in the system and retained in physical form through 

printing of PDF documents, and will be readily available to present the 

Department, AMCC or law enforcement upon request or in the event of an 

unannounced inspection or audit.   

REPORTS REQUIRED 

1.45 Gulf Shore Remedies Inventory Log  

1.46 Gulf Shore Remedies Error Log 

AUTHORIZATION FOR DEVIATION 

1.47 The Director of Operations or Director of Cultivation must direct any 

deviation from the standard procedure. 
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APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

1.48 The standard procedure shall be reviewed by the Director of Operations 

and/or the Director of Cultivation yearly, following the issuance or last 

revision or review date. Any revision must be signed by the Directors and 

verified by an executive team member prior to being distributed. 

Distribution of revisions and collection of any outdated versions shall be the 

responsibility of Management. The Director of Cultivation will scan the 

originals into the computer and retain the signed originals in a binder in 

their office. 
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QUALITY CONTROL 

INTERNAL AND EXTERNAL TESTING 

PURPOSE 

To set procedures and standards for the internal and external testing of products and 

environmental conditions regarding contamination of either the cultivation and 

processing environment or cannabis itself.  

RESPONSIBILITY  

The Director of Operations or Director of Cultivation is responsible for maintaining 

and the training of the SOP. 

PROCEDURE 

1.1 The Director of Cultivation or designee is responsible for testing both internally 

and externally. External testing is testing performed by a state approved lab and 

is considered valid for the purposes of sales, marketing, and transfer of product. 

Internal testing may be performed by GSR, or third-party laboratories state 

approved or otherwise for the purposes of R&D or self-monitoring of 

environmental conditions/contamination. 

1.2 External testing is to be performed on all batches prior to marketing, sales, or 

transfer. A state approved lab is to provide test results to be entered into the state 

track and trace system. These results are considered a valid COA or certificate of 

analysis. 

1.2.1. These results shall be attached to and follow all batches from the point 

of testing to the customer and be retained for a period of 5 years. 
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1.2.2. Retesting may be performed as regulations permit to confirm a failed 

test, confirm a successful remediation or to retest for cannabinoids or 

potency. 

1.2.3. External Testing will include cannabinoids of medicinal value such as 

THC, CBD, CBN, CBC, CBG etc. It may or may not include terpenes. 

1.2.4.  External testing results will include and pass all required safety test 

before being considered valid for sale or transfer.  To include but not 

limited to microbials, heavy metals, pesticides not approved for use on 

medicinal cannabis and their results.  

1.3 Internal testing may be performed for various reasons.  The development of new 

genetics, the monitoring of facilities for contamination of equipment, HVAC 

systems, contact surfaces, the presences of plant pathogens such as viruses that 

pose no threat to consumer health but may impact production or product quality 

etc. 

1.3.1. Internal testing for environmental contamination is to include surface 

swabs of workspaces, HVAC ducting and equipment, tools and 

machinery that contact cannabis material and any other area that may 

be suspect of a source of potential contamination. This is to prevent, 

isolate or identify sources of contamination that could contaminate 

medicinal cannabis. The end goal is to ensure cannabis material passes 

all safety requirements. 

1.3.2. Internal testing for the development of new genetics is for the purpose 

of determining the potency and other characteristic of plants for R&D 

purposes. This is typically a situation where individual plants are 

tested and do not meet the quantity of a production batch (ie. Mother 

plant selection). These results are not considered valid for any 

commercial purpose and may be performed in house.  
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1.3.3. The testing of plant material for pathogens not tested for during 

required external testing will be performed. Although these tests do not 

involve anything that relates to human health, they do involve plant 

health (ie. Hemp latent viroid). These tests are performed to ensure 

that plant stock is healthy and there are no pathogen related impacts to 

production or quality. Water sampling will be performed to search for 

heavy metals, excessive mineral content, microbial pathogens, or any 

other source of contamination that may be harmful to plants, 

consumers or the environment. 

REPORTS REQUIRED 

No reports are required 

AUTHORIZATION FOR DEVIATION 

The Director of Cultivation must direct any deviation from or additions to the 

standard procedure.  

APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

The standard procedure shall be reviewed by the Director of Operations and/or the 

Director of Cultivation yearly, following the issuance or last revision or review date. 

Any revision must be signed by the Directors and verified by an executive team 

member prior to being distributed. Distribution of revisions and collection of any 

outdated versions shall be the responsibility of Management. The Director of 

Cultivation will scan the originals into the computer and retain the signed originals in 

a binder in their office. 
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CONTINUOUS IMPROVEMENT AND PROCESS IMPROVEMENT 

PURPOSE 

To set standards and procedures for continuous improvement and process 

improvement. The goal is to foster the growth of the company as well as its 

employees. The intention is to create a learning organization with a high level of 

employee engagement.  

RESPONSIBILITY 

The Director of Operations and the Director of Cultivation is responsible for 

maintaining and training of the SOP 

PROCEDURE 

1.1. Continuous improvement and Process improvement is vital to the growth of 

the company. It fosters innovation, engagement, and efficiency.  

1.1.1. Base management decisions on long-term systems thinking, even at the 

expense of short-term financial goals. 

1.1.2. Connect people and processes through continuous process flow to bring 

problems to the surface. 

1.1.3. Work to establish standardized processes as the foundation for 

continuous improvement. 

1.1.4. Adopt and adapt technology that supports your people and processes. 

1.1.5. Grow leaders who thoroughly understand the work, live the philosophy, 

and teach it to others. 

1.1.6. Build a culture of stopping to identify out of standard conditions and 

product quality. 
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1.1.7. Develop exceptional people and teams who follow the companies 

Philosophy. 

1.1.8. Develop systems to avoid overproduction, excessive input material 

inventory and minimize down time. 

1.1.9. Improvement in productivity and process is a gradual process achieved 

through the involvement of all employees. Those performing the work 

will often have the best ideas of how to improve the processes. Involving 

them in the improvement process allows them to add value and 

contributes to their growth and job satisfaction.  

1.1.10. Always strive to align goals at all levels in the company. 

1.1.11. Learn iteratively. To understand an issue it is best to perform the work 

yourself. There are no task beneath you that you do not need to 

understand. 

REPORTS REQUIRED  

1.2. None. 

AUTHORIZATION FOR DEVIATION 

1.3. The Director of Operations or Director of Cultivation must Direct any 

deviation from the standard procedure. 

APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

1.4. The standard procedure shall be reviewed by the Director of Operations 

and/or the Director of Cultivation yearly, following the issuance or last 

revision or review date. Any revision must be signed by the Directors and 

verified by an executive team member prior to being distributed. Distribution 

of revisions and collection of any outdated versions shall be the responsibility 
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of Management. The Director of Cultivation will scan the originals into the 

computer and retain the signed originals in a binder in their office. 
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RECALL AND WITHDRAWAL 

PURPOSE 

The purpose of this procedure is to provide instructions for Recall and Withdrawal of 

any cannabis products that have a reasonable probability of causing adverse health 

consequences based on a testing result, adverse patient reaction, or other reason. 

RESPONSIBILITY 

The Director of Cultivation or their designate is responsible for maintaining this SOP. 

PROCEDURE 

1.1 This Plan distinguishes between two levels of product recall: withdrawal and 

recall. Classification standards and appropriate responses for each type of 

event are discussed herein. Procedures for handling voluntary withdrawals 

and mandatory recalls of cannabis products are included herein. Procedures 

for addressing and recording complaints, including reports of product-related 

adverse events from customers, are also provided. Incident classification 

terms are defined, with distinct mitigation procedures for each, as the term 

“recall” can have legal significance and implications for insurance and liability. 

The withdrawal and recall procedures provided in this Plan are designed to 

ensure that cannabis products are withdrawn or recalled quickly and 

efficiently, whether voluntarily or by mandate. The objectives of withdrawal 

and recall procedures are to stop distribution of the affected product, 

effectively notify all relevant parties, efficiently remove the affected product 

from market, dispose of the affected product, conduct a root cause analysis, 

report the effectiveness and outcome of the recall, conduct a post-recall 

meeting for evaluation and report root cause and corrective actions to the 

Department.  



   License Type: Cultivator 
 

 

 
EXHIBIT 13: Cultivator Policies and Procedures Manual Page 165 of 249 

 

1.2 In accordance with the incident classification schema and the associated 

definitions, the term “recall” will only be used when the situation mandates. 

Examples of incidents to be addressed with recall or withdrawal procedures 

and guidelines for required mock withdrawal and recall drills are provided in 

this Plan.  

1.3 Additional provisions include plans for tracking affected products in the event 

of potential or verifiable contamination, and for the establishment of an 

internal Recall and Withdrawal Team, which will be responsible for executing 

and coordinating all aspects of a withdrawal or product recall. In the instance 

of a product recall, the Department as well as the AMCC will be notified 

immediately. 

1.4 As cannabis and cannabis products are not FDA-regulated products, GSR is not 

bound by law or rule to comply with United States Food and Drug 

Administration (FDA) recall requirements. However, GSR has elected to 

implement FDA recall standards and procedures as a guideline for self-

imposed recall and withdrawal policies and practices. 

1.5 The Director of Cultivation and/or his or her designee must record all 

complaints in an internal Complaint Log and categorize all complaints as a 

product complaint or other complaint. Product complaints include, but are not 

limited to, contamination, adverse reactions, and quality-related product 

complaints.   

1.6 It is GSR policy to make a good faith effort to resolve any complaint, whether 

legitimate or frivolous whenever possible. Management must respond to any 

product-related complaint within twenty-four hours to gather information 

about the nature of the complaint, the affected parties or products, and 

determine appropriate steps for resolution.  
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1.6.1. Assemble the personnel or experts needed to conduct a product complaint 

investigation; 

1.6.2. Conduct a thorough investigation into the complaint; 

1.6.3. Determine the nature and potential causes of the problem; 

1.6.4. Determine any other cannabis product(s) that may potentially be affected; 

1.6.5. Enter all information into the Complaint Log; and 

1.6.6. Determine the appropriate action, based on the general classifications 

provided below, follow the appropriate procedures for that classification, and 

document all actions taken: 

1.6.6.1. Product Recall: Patient safety or health risk due to physical, chemical, 

biological or immunological cause(s). This includes, but is not limited to, 

verified or suspected product contamination or test result showing the 

product does not meet the statutory definition of cannabis. Proceed to Recall 

and Withdrawal Procedures; 

1.6.6.2. Product Withdrawal: Appropriate for a quality-related issue with affected 

product(s) that does not pose an immediate health or safety risk to patients. 

Proceed to Recall and Withdrawal Procedures; and 

1.6.6.3. No Corrective Actions: An isolated incident with the affected product(s), 

such as an isolated weight error or minor labeling error, such as misspelled 

product name. 

1.6.6.4. GSR will review all complaints regarding the quality or safety of medical 

cannabis within 24 hours to determine if the complaint is substantive. 

1.6.7. Review batch or lot production logs to determine if there was deviation from 

the standard operating procedure during production. 
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1.7 Patient health and safety is a top priority for GSR. GSR is committed to 

consistently providing high-quality and safe cannabis products to licensed 

producers. To this end, GSR will do everything in its power to prevent any 

spoiled, defective, misrepresented, or contaminated products, or products of 

insufficient quality, from entering the market. Upon the discovery of product 

contamination, safety concerns, patient adverse reaction, or quality-related 

issues, GSR will quickly and efficiently carry out recall or withdrawal 

procedures in accordance with this Plan in order to protect the health and 

wellbeing of patients. The best way to ensure that a recall or withdrawal is 

effective is to have a recall and withdrawal plan already in place and to execute 

the plan as quickly as possible.  

1.8 There are two distinct levels of action that involve the removal of cannabis 

product from market: recall and withdrawal. A recall is generally undertaken 

when there is verifiable evidence that a cannabis product is defective or has 

health and safety hazards that reasonably could or already have caused 

serious adverse effects. A withdrawal is typically conducted when there is a 

quality-related issue with cannabis products that are not likely to pose health 

risks, or as a precautionary measure prior to an official recall when health or 

safety risks are suspected but not yet verifiable. The classification of a recall 

typically involves the presence of bacteria, a substance that may cause a 

potential allergic reaction, or some other contaminant that could cause 

adverse reactions in patients, whether such reaction is serious or temporary. 

The term “recall” should only be used when mandated by verifiable evidence 

(i.e., analytical test results) that the affected product poses significant health 

and safety risks. Any determination to implement recall procedures must be 

supported by test results or other scientific documentation or expert opinion. 

1.9 The tests that will be conducted by the independent testing laboratory are 

defined by the AMCC. These testing measures serve to ensure that products 

that do not meet specifications for quality and safety are not released for 
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distribution, thereby preventing hazardous or non-compliant cannabis 

products from reaching qualified registered patients. However, cannabis 

products may become contaminated after final testing and packaging due to 

improper storage conditions that promote the growth of mold, malicious 

contamination, contamination from unsafe packaging materials, or other 

factors. Health and safety issues that develop after final testing and packaging 

may be identified as a result of visual or analytical inspection. Any verifiable 

test result showing health and safety risks posed by a cannabis product is a 

critical indicator of a recall event, as opposed to a withdrawal.  

1.10 The examples in the following list, which is by no means exhaustive, would 

constitute an incident requiring a recall or withdrawal: 

1.10.1. Cannabis product found to have any amount of pesticide residue from an 

illegal/restricted chemical. 

1.10.2. Known, assumed or suspected cannabis product contamination by chemical, 

physical or microbiological hazards. 

1.10.3. Incorrect labeling which may constitute a breach in product safety, quality, or 

legality standards. 

1.10.4. Known or suspected malicious contamination. 

1.10.5. Internal quality assurance re-testing of improperly stored packaged cannabis 

products reveals contamination or adulteration. 

1.10.6. Requested testing of cannabis products or input materials reveals 

contamination, adulteration, misrepresentation, or non-compliance with 

statutory definition of cannabis. 

1.11 Director of Cultivation will select and maintain a Recall and Withdrawal Team, 

composed of Company agents and managers which will be responsible for 
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executing withdrawal and recall procedures. The team will be responsible for 

coordinating all aspects of a withdrawal or product recall: 

1.11.1. All team members must ensure that all procedures are carried out effectively 

and efficiently; 

1.12 The following procedures will be implemented once a product complaint or 

evidence suggesting quality- or safety-related issues is received.  

1.12.1. Gather information from the customer, laboratory or regulator about the 

nature of the product contamination or concern; 

1.12.2. Assemble the personnel or experts needed to conduct an investigation; 

1.12.3. Conduct a thorough investigation into the problem with the affected product; 

1.12.4. Determine the nature and potential causes of the problem; 

1.12.5. If a serious adverse event is involved, this includes requesting sampling and 

testing of the retention sample of the product in question; 

1.12.6. Determine any other product(s) that may potentially be affected; 

1.12.7. Determine, from the information provided herein, whether the situation 

meets criteria for: 

1.12.7.1. Product Recall; 

1.12.7.2. Product Withdrawal; or 

1.12.7.3. No Corrective Action (i.e., an isolated incident with the affected product). 

1.12.8. Notify Legal Counsel, Insurance Company, and Board: 

1.12.8.1. The Director of Cultivation must notify the Board of findings from the 

investigation and discuss proposed event classification; 
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1.12.8.2. The Board, or the Director of Cultivation if authorized by the Board, must 

notify legal counsel in writing that a situation meets the criteria for a recall 

or withdrawal. Any recommendations by counsel for alternative procedures 

must be approved by the Board; and 

1.12.8.3. The Board, or the Director of Cultivation if authorized by the Board, must 

notify the insurance company and determine coverage. 

1.12.9. Conduct an assessment to determine the procedures to implement. Items to 

consider include: 

1.12.9.1. Whether or not adverse reactions or serious health issues have already 

occurred from use of the product; 

1.12.9.2. Degree of seriousness of the health hazard to which the population at risk 

would be exposed;  

1.12.9.3. If it is determined that recall procedures are appropriate, assign the recall 

event to one of the following classes, in accordance with FDA guidelines and 

the level of hazard involved: 

1.12.9.3.1. Class I: A situation in which there is a reasonable probability that the use 

of or exposure to a product will cause serious adverse health 

consequences; 

1.12.9.3.2. Class II: A situation in which use of or exposure to a product may cause 

temporary or medically reversible adverse health consequences or where 

the probability of serious adverse health consequences is remote; and 

1.12.9.3.3. Class III: A situation in which use of or exposure to a product is not likely 

to cause any adverse health reaction, but may pose safety risks (e.g. non-

hazardous labeling violation substantiated by test results). 
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1.12.10. Seek the Board’s approval for event classification. If the Board approves a 

recall, a press release must be issued to the Department and AMCC 

immediately. 

1.13 Track Affected Product(s) 

1.13.1. Determine type of product(s) affected: 

1.13.1.1. Finished product = All cannabis products that have been packaged and 

partially or completely distributed to licensed producers. 

1.13.1.2. Work in progress = All cannabis products that have not been distributed and 

their constituents, including, but not limited to, cannabis and cannabis 

products in storage, and in-process cannabis products; 

1.13.1.3. Packaging material = All packaging material or containers used for work in 

progress or finished products; 

1.13.2. If affected product is finished product: 

1.13.2.1. Assemble personnel needed to conduct tracking of a finished product; 

1.13.2.2. Identify affected and any other potentially affected product(s), product 

identifiers(s) and production date(s); 

1.13.2.3. Determine the quantity of affected product(s) produced; 

1.13.2.4. Determine from Seed to Sale system the last day of shipment/dispensing 

(and the recipient) for the affected product(s); 

1.13.3. If affected product is work in progress: 

1.13.3.1. Assemble the personnel needed to conduct tracking of a work-in-progress 

product; 
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1.13.3.2. Identify the affected and any other potentially affected product(s), product 

identifiers(s) and production date(s) from the production records; and 

1.13.3.3. Determine from the POS system and production records the quantity of the 

affected product(s) produced. 

1.13.4. Locate the affected product(s) from the production and storage areas. 

1.13.5. If affected product is packaging material: 

1.13.5.1. Identify affected and any other potentially affected packaging material(s) 

and lot number(s)/quality control code/receiving date(s); 

1.13.5.2. Determine the quantity and receiving date of the affected packaging 

material(s) received; 

1.13.5.3. Based on the type and size of packaging material, determine all the finished 

product(s) associated with the affected packaging material(s); 

1.13.5.4. Determine from the production records the period of use for the affected 

packaging material(s); 

1.13.6. Given the affected period and product, determine from the Seed to Sale system 

the quantity of the affected product(s) associated with or the affected 

packaging material(s) in this period; 

1.13.6.1. Determine from the production records and Seed to Sale system the day the 

affected product(s) entered into COMPANY inventory (i.e. packaging date, 

harvest date etc.); 

1.13.6.2. Determine from the STS system the last day of shipment (and the recipient) 

for the affected product(s); 

1.13.6.3. Determine from the STS system all customers or licensed producers who 

received the product. 
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1.13.6.4. Determine from the STS system the remaining quantity of the affected 

product(s) in our inventory; and 

1.13.6.5. Locate any remaining affected material(s) from the storage shelves and 

cabinets; 

1.14 Execute Withdrawal or Product Recall: 

1.14.1. Assemble the Recall and Withdrawal Team, ensuring adequate resources are 

available for the severity of the issue; 

1.14.2. Gather all information collected in the tracking process; 

1.14.3. Detain and segregate all products to be recalled or withdrawn which are in 

Company’s control. Adhere a DO NOT DISTRIBUTE sign, place in quarantine, 

and complete any relevant internal logs/forms; 

1.14.4. Depending on event type, send a Notification of Recall or Notification of 

Withdrawal to the affected licensed producers or customers. 

1.14.5. Ensure the following information is accurately recorded: 

1.14.5.1. Name and Product Identifier of the withdrawn/recalled product(s); 

1.14.5.2. Production date(s); 

1.14.5.3. Reason for withdrawal/recall; 

1.14.5.4. Quantity of withdrawn/recalled product(s) distributed; 

1.14.5.5. Quantity of withdrawn/recalled product(s) in inventory (for internal use 

only); and 

1.14.5.6. Site(s) of distribution and patients affected (for internal use only). 

1.14.6. Coordinate and monitor the recovery of all affected product. 
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1.14.7. Using the Seed to Sale system, conduct a reconciliation of the total quantity of 

recalled product and affected product in inventory against the total quantity 

produced; 

1.14.8. Contact the testing laboratory to request sampling and testing of recalled or 

withdrawn product(s), as appropriate; 

1.14.9. Test results and corrective actions must be recorded internally and discussed 

for prevention of a reoccurrence.  

1.14.10. The Director of Cultivation must prepare an internal Withdrawal and Recall 

Report, which will be saved in the secure cloud-based records system for a 

minimum of five (5) years.  

1.15 All recalled material will be segregated from unaffected products. The Director 

of Cultivation or Manager will place “QUARANTINE- DO NOT DISTRIBUTE” 

tags on all recalled material, including recalled products returned by other 

licensees. The Director of Cultivation or manager will mark all recalled 

products as quarantined and recalled in the STS system. Records must be kept 

in the Product Quarantine Log and the STS system. Recalled products will 

remain in quarantine storage until disposal of the recalled material is 

authorized by the Department or AMCC.  

1.16 After all procedures have been completed and the affected product(s) have 

been removed from the market and GSR inventory, the Dispensary Manager 

or General Manager will request authorization from the Department to 

destroy and render unusable the product. 

1.17 Once authorization is received the affected product will be destroyed on video 

and video shall be retained no less than 60 days.  

1.18 After the above procedures have been carried out conduct a root cause 

analysis and report the effectiveness and outcome of the recall or withdrawal. 
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The Director of Cultivation will also conduct a meeting with the Recall and 

Withdrawal Team, and the Board, and all other involved parties for evaluation 

and suggestions for improvement.  

REPORTS REQUIRED 

None needed. 

AUTHORIZATION FOR DEVIATION 

The Director of Operations or Cultivation must direct any deviation from the standard 

procedure. 

APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

The standard procedure shall be reviewed by the Director of Operations and/or the 

Director of Cultivation yearly, following the issuance or last revision or review date. 

Any revision must be signed by the Directors and verified by an executive team 

member prior to being distributed. Distribution of revisions and collection of any 

outdated versions shall be the responsibility of the Director of Cultivation or the 

Manager. The Director of Cultivation will scan the originals into the computer and 

retain the signed originals in a binder in their office. 

  



   License Type: Cultivator 
 

 

 
EXHIBIT 13: Cultivator Policies and Procedures Manual Page 176 of 249 

 

RECORD KEEPING 

RECORD REQUIREMENTS, MANAGEMENT AND RETENTION 

1. PURPOSE 

1.1. To ensure the records kept meet requirements, are retained in the 

appropriate form, retention for the required time period or longer is achieved 

and designate responsibility of their custody.  

2. RESPONSIBILITY 

2.1. The Director of Operations and/or the Director of Cultivation is responsible 

for maintaining, training and enforcing the policies. 

3. POLICY AND PROCEDURE 

3.1. All records related to the cultivation of cannabis, destruction and disposal of 

cannabis, and storage of medical cannabis in the facility shall be kept for a 

minimum of 2 years. 

3.1.1. Records shall be made available to the Department and AMCC upon 

request. 

3.1.2. All records relating to the above shall be maintained by the Director of 

Cultivation and securely backed up in a cloud server offsite as well as 

on site data storage. 

3.1.3. All records shall be kept up to date in real time in the State Seed to Sale 

database. 

3.2. All records regarding individuals entering and exiting the facility shall be 

maintained a minimum of 2 years and kept in the custody of the Director of 

Cultivation. 
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3.2.1. All records regarding visitors, contractors or other service providers 

must be kept per the visitor policy and logging procedures. 

3.2.2. Records regarding non-employee persons shall state the purpose of 

their entry to facility. 

3.2.3. Records regarding employees will also be accessible in the form of time 

clock punches as well as controlled access system logs providing a high 

level of detail. Including but not limited to storage vaults, IT rooms as 

well as security equipment areas that have stricter entry control than 

entrance to facility. 

3.3. Security video must be retained for a minimum of 60 days and meet the frame 

rate and definition standards. 

3.3.1. The Director of Cultivation is responsible for monitoring rules and 

regulations for changes to requirements. 

3.3.2. The Director of Cultivation is responsible for ensuring the back up and 

safety of the footage. 

3.3.3. The Director of Cultivation and/or the Director of Operations is 

responsible for notifying the Board, Department and AMCC of any 

failure to meet this requirement. 

3.3.4. All video is to be backed up both onsite and offsite in secure cloud 

service storage solutions for no less than 60 days. 

3.3.5. Records shall be maintained longer than 60 days at the request of the 

Department, AMCC and other relevant law enforcement agencies and 

regulatory bodies. 
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4. REPORTS REQUIRED 

4.1. Visitor Logs. 

5. AUTHORIZATION OF DEVIATION 

5.1. The Director of Operations or the Director of Cultivation must direct any 

deviation from policies or procedures. 

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

6.1. The policies and procedures shall be reviewed by the Director of Operations 

and/or the Director of Cultivation yearly, Following the issuance or last 

revision or review date. Any revision must be signed by the directors and 

verified by and executive team member prior to being distributed, 

Distribution of revisions and collection of any outdated versions shall be the 

responsibility of management. The Director of Cultivation will scan the 

originals into the computer and retain the signed originals in a binder in their 

office.  
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ADVERTISING COMPLIANCE POLICY 

1. PURPOSE 

1.1. The purpose is to outline advertising compliance policies and procedures of 

Gulf Shore Remedies. 

2. RESPONSIBILITY 

2.1. The Director of Operations and or the Director of Cultivation is responsible 

for maintaining and the policies and procedures. 

3. POLICY 

3.1. The Director of Operations and Director of Cultivation are assigned 

responsibility of procedures and enforcement of the policies. 

3.2. The Facility and Company must comply all provisions of Alabama Code 

Section 20-2a-61 and any rules of the AMCC related to advertising. 

3.2.1. The Director of Operations and Director of Cultivation is responsible 

for monitoring and ensuring compliance with these rules and 

regulations. 

3.2.2. The Director of Operations and the Director of Cultivation is 

responsible for updating company policies and procedures in the event 

of any changes or updates to rules and regulations. 

3.3. All marketing material must comply with the relevant Alabama codes and 

rules of the AMCC. 

3.4. All marketing and advertising material must be appropriate to the subject 

matter and suitable for the target market to whom it is intended to be sold. 
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3.4.1. No marketing or advertising material including packaging may be 

aimed towards children. 

3.5. Gulf Shore Remedies shall not display any signage, logos, products, 

paraphernalia, or other identifying characteristics on the outside of buildings 

to alert the public that cannabis is being grown or stored at the facility. 

3.5.1. In addition, these items may not be on fencing, free standing signage or 

other places on the property that would alert the public cannabis is 

being stored or grown inside of the structures. 

4. REPORTS REQUIRED 

4.1. None 

5. AUTHORIZATION OF DEVIATION 

5.1. The Director of Operations or the Director of Cultivation must direct any 

deviation from the policies. 

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

6.1. The policies shall be reviewed by the Director of Operations and/or the 

Director of Cultivation yearly, Following the issuance or last revision or 

review date. Any revision must be signed by the directors and verified by and 

executive team member prior to being distributed, Distribution of revisions 

and collection of any outdated versions shall be the responsibility of 

management. The Director of Cultivation will scan the originals into the 

computer and retain the signed originals in a binder in their office. 
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CULTIVATION 

GOOD AGRICULTURAL PRACTICES 

1. PURPOSE 

1.1. The purpose of this procedure is to lay out some foundational processes to 

ensure the safety and cleanliness of medicinal cannabis produced at the 

Cultivation facility. 

2. RESPONSIBILITY 

2.1. The Director of Operations or the Director of Cultivation is responsible 

maintaining and training the SOP. 

3. PROCEDURE 

3.1. The Director of Cultivation is assigned the responsibility of oversight of the 

cleanliness and safety of product and the sanitation of the cultivation facility 

including but not limited to cultivation areas, drying and curing areas, 

processing areas and the packaging areas. This includes equipment and 

machinery, hard surfaces and work stations, hand tools, water storage vessels 

and irrigation lines, scales and packaging tools, personal hygiene of 

employees and prevention of contamination by employees. 

3.2. Floors in all areas are to be kept clean. They shall be free of debris, standing 

water, algae growth and mold growth. 

3.2.1. Floors are to be swept at a minimum daily and often more frequently. 

If processes taking place that day are creating debris on the floor it shall 

be swept up before each break period at a minimum. 

3.2.2. Once daily all floors shall be mopped or scrubbed and sterilized. 

Sterilization will be achieved using bleach, peracetic acid and H202 
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preparations or quaternary ammonia products used per the 

manufacturer’s instructions. 

3.2.3. Surfaces shall have swab test performed in the event they are 

suspected as a potential contamination source. This may be due to 

failed product testing or a visual assessment of the surface. 

3.3. Work stations and hard surfaces such as counter tops are to be sterilized 

regularly and kept free of debris. 

3.3.1. Cleaning and sanitization shall occur before a break period, changing to 

a new production batch, or 4 hours have passed depending on which 

condition occurs first. 

3.3.2. First all debris must be removed from the surface mechanically. 

3.3.3. In the case of stubborn resins or residues a solvent may be deployed to 

break the substance down and remove it. 

3.3.4. Once the surface has the appearance of cleanliness it shall be 

disinfected using isopropyl alcohol, bleach, peracetic and H2O2 

preparations or quaternary ammonia.  

3.4. Hand tools shall be cleaned per the Director of Cultivations instruction. This 

varies per task and may be of particular importance in the cultivation process. 

An example would be heightened protocols for specific areas due to pest 

issues be it insect, fungal, bacterial or viral. Each situation requires special 

considerations.  

3.4.1. Hand tools in cultivation will be cleaned per the Director of Cultivation 

or designees’ instruction but shall be cleaned daily at a minimum. 

3.4.2. Sanitation is achieved by dunks, soaks and or scrubs of sanitizing 

agents. 
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3.4.3. Hand tools used in the processing and packaging areas shall be cleaned 

and sanitized at a minimum with every change in production batch or 

break period. Whichever occurs first.  

3.5. Water storage vessels and irrigation lines must be kept clean and sanitary. 

This may be achieved through oxygenation, ozonation or other means that are 

safe for plants while in use. In addition, when possible, they will be sanitized 

with other preparations that will reduce scale and build up etc. that may help 

harbor microbial pathogens.  

3.5.1. Ozone and other forms of oxygenation will promote plant health while 

also eliminating anaerobic pathogens. This will continually promote 

lant health while simultaneously eliminating not only plant pathogen 

but human pathogens as well 

3.5.2. Reducing scale build up and full sterilization will occur between each 

crop cycle while no plants are present. Eliminating damage to the crop 

risk while ensuring the next crop entering the area will enter a sterile 

environment. 

3.6. Scales frequently contact large amounts of product in a very short time period 

and require frequent sanitization.  

3.6.1. Isopropyl alcohol and wipes shall be kept by scales and the surface is 

to be cleaned every 15 minutes while in use. This not only ensures a 

clean scale but eliminates the buildup of resins on the scale potentially 

affecting its accuracy. Scale must be cleaned prior to use and upon end 

of use as well. 

3.7. Processing equipment is to be fully cleaned, sanitized and inspected for loose 

parts or other items that may potentially end up in product daily at a 
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minimum if in use or per manufacturers operations manual. Whichever 

occurs first. 

3.7.1. It must be cleaned per the manufacturer’s procedures outlined in the 

operations manual. 

3.7.2. It must be cleaned and sanitized in between production batches 

regardless of recommended schedule. 

3.7.3. Sanitizers used must meet the manufacturers requirements or follow 

their recommendations.  

3.8. Humans are often the primary source of contamination and spread of plant 

pathogens and pest as well as human pathogens. We enter and leave the 

facility and potentially. carry human pathogens dangerous to others. 

Particularly the immunocompromised. We also contact the plants and 

surfaces regularly in our duties. 

3.8.1. All employees are to maintain good personal hygiene.  

3.8.2. All employees are to enter the facility and go directly to the locker 

rooms to change into their uniform. Shoes used in the facility are to stay 

in the facility.  

3.8.3. Foot baths are to be used at all ingress and egress points and employees 

must never step over the foot baths. The foot baths will contain Virkon 

D or other highly stable sanitizers to ensure efficacy. 

3.8.4. Employees showing signs of illness, open wounds or infection may not 

handle product or touch plants. 

3.8.5. Hair nets and beard nets if needed by the employee are required to be 

worn by any employee handling cannabis material. 
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3.8.6. Gloves are to be worn any time medicinal cannabis material is touched 

by employees. 

4. REPORT REQUIRED  

4.1. None. 

5. AUTHORIZATION OF DEVIATION 

5.1. The Director of Operations or the Director of Cultivation must direct any 

deviation from the standard operating procedure. 

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

6.1. The standard procedure shall be reviewed by the Director of Operations 

and/or the Director of Cultivation yearly, Following the issuance or last 

revision or review date. Any revision must be signed by the directors and 

verified by and executive team member prior to being distributed, 

Distribution of revisions and collection of any outdated versions shall be the 

responsibility of management. The Director of Cultivation will scan the 

originals into the computer and retain the signed originals in a binder in their 

office. 
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ATMOSPHERIC AND ENVIRONMENTAL OPTIMIZATION 

1. PURPOSE 

1.1. The purpose of these procedures is to maintain an ideal climate for the 

production of medical cannabis. Proper climate control maximizes yields and 

quality while minimizing the potential for crop damage or loss from failures 

in the control of the environment. 

2. RESPONSIBILITY 

2.1. The director of Cultivation is responsible for maintaining and training the 

SOP. 

3. PROCEDURE 

3.1. The Director of Cultivation is assigned the responsibility for oversight of the 

atmospheric and environmental conditions in all areas cannabis is cultivated. 

This includes temperature, humidity, vapor pressure deficit, supplemental 

light levels, photoperiod, air movement and carbon dioxide. This is 

accomplished through climate controlling equipment, hardware and 

software. 

3.2. One centralized point of control will be used for the operation of all 

equipment. Seed by Wadsworth will be programmed to optimize the climate 

using set points determined by the Director of Cultivation.  

3.2.1. Set points will be evaluated regularly by the Director of Cultivation and 

designees to determine how they may best be optimized. 

3.2.2. Set points will be adjusted based on crop needs and the crops phase or 

stage. 
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3.3. The hardware and software will control all equipment through ModBus, 

BacNet and electrical relays or other means. 

3.3.1. The status of equipment communication networks will be checked 

daily to ensure proper function. 

3.3.2. Software updates will be performed as available. 

3.4. The use of sensors throughout the cultivation areas monitoring all 

parameters will log all data and provide real time data to the software for 

equipment operation. In addition to this a weather station will data log 

external climate conditions. 

3.4.1. All sensors will be checked for proper calibration weekly and 

calibrated as required per the equipment manuals. 

3.4.2. Locations of the sensors will be evaluated for proper placement 

quarterly. 

3.5. The Director of Cultivation will program alarms in the software to notify 

themselves and other designees of any out of parameter events so corrective 

action may be taken.  

3.5.1. Using cloud services, the alarm notifications will be sent by text, email 

and or app notifications to the Director of Cultivation, Cultivation 

Manager and designees. 

3.5.2. The alarm notifications will include the cause of the alarm and state the 

value that is out of parameters. 

3.5.3. Once an alarm notification is received it must be investigated for cause 

the of the alarm, the time frame or duration of the alarm and location 

of the event. 
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3.5.4. Once an evaluation has been conducted a plan will be created and 

executed to correct the alarm condition. This may include parameter 

adjustments, equipment repairs or replacement, sensor calibration or 

replacement and more. 

3.6. All data and graphs will be maintained a minimum of 5 years  

3.6.1. Data will be evaluated by the Director of Cultivation to determine how 

outdoor weather effects the indoor controlled climate. 

3.6.2. Data collected during significant weather events must be reviewed in 

real time or shortly after if unsafe to do so in real time. Substantial 

outdoor weather events can greatly impact the stability of controlled 

environment agriculture systems. 

3.7. In depth review of data, controls and equipment will be performed seasonally 

to prepare for changes in weather. 

3.7.1. Adjustments will be made as necessary using previous seasons as a 

guideline if the historical data is available.  

3.7.2. Upgrades to equipment will be considered if equipment is deemed a 

limiting factor in proper environmental control.  

3.8. Climate controlling equipment will be maintained per the equipment 

maintenance plan. 

3.9. The Director of Cultivation shall research new technologies regularly for 

technologies that could be adopted or adapted to optimize the climate 

control strategy. 

3.9.1. Efficiency and energy saving will be considered. 

3.9.2. Reliability must be considered. 
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3.9.3. Compatibility with current systems must be considered. 

3.9.4. Cost benefit analysis must be performed. 

3.10. Sensor data and historical graphing will be reviewed daily by the Director of 

Cultivation or designee to check for any concerning conditions not exceeding 

the alarm parameters. 

3.10.1. Near alarms taken into consideration for adjustments to either alarm 

or parameters. 

4. REPORTS REQUIRED 

4.1. None 

5. AUTHORIZATION OF DEVIATION 

5.1. The Director of Operations or Director of Cultivation must direct any 

deviation from the standard operating procedure. 

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

6.1. The standard procedure shall be reviewed by the Director of Operations 

and/or the Director of Cultivation yearly, Following the issuance or last 

revision or review date. Any revision must be signed by the directors and 

verified by and executive team member prior to being distributed, 

Distribution of revisions and collection of any outdated versions shall be the 

responsibility of management. The Director of Cultivation will scan the 

originals into the computer and retain the signed originals in a binder in 

their office. 
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CULTIVAR ANALYSIS, GENETIC MAINTENANCE, AND BREEDING PROCEDURES 

1. PURPOSE 

1.1. The purpose of these procedures is outlining the proper selection of plant 

stock to be used for the production of medical cannabis biomass for processing 

into medicinal products as well as continuously improve production and 

quality. 

2. RESPONSIBILITY 

2.1. The Director of Operations or The Director of Cultivation is responsible for 

maintaining and training the SOP. 

3. PROCEDURE 

3.1. The Director of Cultivation is assigned responsibility for oversight of cultivar 

analysis, genetic maintenance, and breeding procedures. 

3.2. Cultivar analysis is critical to the productivity and quality of cannabis crops 

and may be performed in many ways both objective and subjective. 

3.2.1. Analysis is to consider many factors including yield, potency, pest 

resistance, marketability and more. 

3.2.2. Yield is to be determined by the amount of usable product a specific 

cultivar produces per square foot of canopy. 

3.2.3. Potency is to be determined by laboratory analysis of all valuable 

cannabinoids. 

3.2.4. Pest resistance is to be determined objectively by quantifying percent 

crop loss to specific issue. It may also be subjectively influenced by 

observation of issues such as this pest seems more attracted to this 

cultivar. Both are equally important as objective measures may have 
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causes not directly related to the cultivar and could be environmental 

or cultural issues. 

3.2.5. Ease of propagation, rooting success rates, time to root important to 

maintaining crop rotation schedules and must be evaluated during 

cultivar selection.  

3.2.6. The level of maintenance the specific cultivar requires must be 

evaluated and taken into consideration. This includes the amount of 

support work such as pruning, trellising, topping, and defoliating the 

cultivar requires. This task can add a great deal of labor making the 

cultivar more expensive to produce and the diversion of labor away 

from another task.  

3.2.7. The ease or difficulty of processing must be evaluated. This includes 

processes done by machinery and hand. Some cultivars may have a 

structure that cannot be processed efficiently, or the process in place 

leads to product loss or quality degradation. 

3.2.8. Feedback from all processes is required. Some feedback will be 

external feedback. When biomass is used for yields and quality must be 

considered this feedback will come from customers, sales, and 

marketing.  

3.2.9. All factors above will be taken into consideration as cultivar selection 

is performed by the director of Cultivation. 

3.3. Genetic maintenance is primarily the proper care of mother plant stock and 

storage of seed inventory in the seed bank. Without proper planning and care 

cultivars may be lost or begin to degrade in their performance. 

3.3.1. Mother stock is to receive a high level of care as almost all plants are 

created from these mother plants through clonal propagation. 
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3.3.2. All mother stock is to be monitored for viral infection through PCR 

testing for known cannabis pathogens and regularly be scouted for 

insects and mold. 

3.3.3. Mother stock is to be rotated. New mothers will be created at a 

minimum annually to replace the aging mother plants. This may occur 

more frequently as needed to be determined by the Director of 

Cultivation. 

3.3.4. Each batch of clones is to be created from one mother or source plant. 

This ensures no mix ups of cultivars and ease of monitoring offspring 

performance down to the source plant. This aids in evaluating potential 

retirement of a source plant should degradation be detected in the 

propagated plants. 

3.3.5. A seed bank is to be kept in a secure dark, cool and dry environment. 

3.3.6. The seed bank should be as safe from fire or any other potential source 

of damage as possible. In the event of catastrophic loss to crops from 

natural disasters or fires the seed bank is the primary source of 

repopulating the cultivation facility. 

3.4. The breeding of cannabis is critical to innovation and improving the 

productivity of crops. Breeding of cannabis may be done using pollen from a 

male plant or by manipulating a female plant into producing pollen. 

3.4.1. When the seeds being produced are desired to be all female only female 

pollen may be used. Female pollen is produced by inducing the growth 

of hermaphroditic flowers on a female plant and either allowing it to 

pollenate itself or another female plant. 

3.4.2. When the seeds being produced are desired to contain both genders a 

male plant will be the pollen source. The male plant will be isolated 
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from female plants, have its pollen collected and the pollen carefully 

applied to the desired female plants.  

3.4.3. When selecting plants to breed careful consideration must be put into 

selection based on desired outcomes. All considerations outlined in 

cultivar analysis will be employed in the selection process. For 

example, a high potency cultivar may be selected to breed with a high 

yield cultivar. The results from this breeding will go through the 

analysis process in search of mother stock exhibiting both traits. 

3.4.4. During the seed production phase plants will be monitored for seed 

quality and seed maturity. Once maturity has been reached the plants 

will be harvested and seeds collected from the flowers.  

3.4.5. All seeds collected will be recorded in inventory and labelled properly 

with the pollen source plant, the seed producing plant and date of 

collection. 

3.4.6.  The seeds will be properly organized, entered into inventory and 

stored in the seed bank for future use and analysis. 

4. REPORTS REQUIRED 

4.1. None 

5. AUTHORIZATION OF DEVIATION 

5.1. The Director of Operations or the Director of Cultivation must direct any 

deviation from the standard operating procedure. 

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

6.1. The standard procedure shall be reviewed by the Director of Operations 

and/or the Director of Cultivation yearly, Following the issuance or last 
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revision or review date. Any revision must be signed by the directors and 

verified by and executive team member prior to being distributed, 

Distribution of revisions and collection of any outdated versions shall be the 

responsibility of management. The Director of Cultivation will scan the 

originals into the computer and retain the signed originals in a binder in their 

office.  
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EQUIPMENT MAINTENANCE 

1. PURPOSE 

1.1. To provide procedures for the proper maintenance of equipment and 

machinery used in the cultivation facility. Preventing downtime due to 

equipment failure or inefficient operation.  

2. RESPONSIBILITY 

1.2.   The Director of Operations or The Director of Cultivation is responsible for 

maintaining and the training of the SOP. 

3. PROCEDURE 

1.3. The Director of Cultivation is assigned responsibility for oversight of all 

equipment maintenance and enforcing the policies and procedures. 

1.4. Equipment operations manuals shall have the documents relating to their safe 

use and maintenance available in a selected location and backed up digitally 

for ease of distribution and use. 

1.4.1. Motorized or electrified equipment require procedures for the safe 

maintenance of said equipment. 

1.4.2. Lock out tag out will be implemented for any equipment that must be 

rendered inoperable for maintenance. 

1.4.3. Proper PPE is to be used for any maintenance task requiring its use per 

the equipment’s operations manual. 

1.5. Equipment that is to be maintained per a schedule or hours of use it shall have 

the maintenance requirements on a calendar or hours log to be followed by 

the technician responsible for its maintenance (ie. filter and fluid changes, 

cleaning, and adjustments). 
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1.5.1. The manufacturers recommended maintenance schedule is to be 

followed at all times. 

1.5.2. If the schedule is per hours of operation the hours must be logged. 

1.5.3. If the recommended service interval is based on a time period 

regardless of use hours, it is to be added to the maintenance calendar. 

1.5.4. Inspection processes must be put in place for all equipment per the 

manufacturers recommended intervals. 

1.5.5. Any items found to be out of specification during inspection are to be 

reported to the Director of Cultivation and noted in maintenance log to 

ensure proper repair and evaluation of the equipment. 

1.6. Equipment that parts are to be replaced for maintenance regularly shall have 

spare consumable items on hand. Examples would be filters, belts, fluids, or 

batteries. 

1.6.1. Per the maintenance replacement items schedule, enough materials 

should be on hand to prevent downtime or equipment failure. 

1.6.2. This will vary depending on equipment and cost or size of the parts. 

These inventory levels are to be determined by the Director of 

Cultivation or designee. 

1.7. In the event of equipment failure an evaluation is to take place. This evaluation 

or investigation will determine the next course of action. 

1.7.1. If the equipment failed due to maintenance schedule being insufficient 

the schedule shall be adjusted. 

1.7.2. If the equipment failed from improper use, training material and 

procedures must be altered to prevent future failures. 
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1.7.3. If equipment failed due to duty cycle, past expected useful life span or 

any reason besides lack of maintenance or improper use, the equipment 

selection itself is to be evaluated for proper replacement. Proper 

replacement should include research into new technologies as this is an 

opportunity for continuous improvement.  

4. REPORTS REQUIRED 

1.8. Maintenance logs 

5. AUTHORIZATION FOR DEVIATION 

1.9. The Director of Operations or the Director of Cultivation must direct any 

deviation from the standard operating procedure. 

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

1.10. The Standard procedure shall be reviewed by the Director of Operations 

and/or the Director of Cultivation yearly, Following the issuance or last 

revision or review date. Any revision must be signed by the and verified by an 

executive team member prior to being distributed, Distribution of revisions 

and collection of any outdated versions shall be the responsibility of 

management. The Director of Cultivation will scan the originals into the 

computer and retain the signed originals in a binder in their office.  
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SECURITY 

In order to provide a secure, safe and healthy work environment for employees, Gulf 

Shore Remedies periodically provides information to employees about workplace 

safety, health, and security issues through regular internal communication means 

such as meetings, memos or other written communications. 

Employees must comply with all security systems, processes and policies 

implemented by Gulf Shore Remedies. Key card access to the office should be limited 

to employees and approved guests. Technology applications and Gulf Shore Remedies 

email are to only to be used by authorized persons. You will be issued and must 

maintain a password in order to use Gulf Shore Remedies’ Technology. Employees 

shall not disclose their codes or passwords to others and may not use someone else’s 

code or password without express written authorization from the Company. 

Employees are discouraged from bringing large amounts of cash or other personal 

valuables to work unless absolutely necessary. Gulf Shore Remedies is not 

responsible for employees’ personal items that are lost or stolen. 

Employees should feel free to report, without fear of retaliation, any condition which 

they believe poses a safety, health or security risk in the workplace. Gulf Shore 

Remedies will investigate such reports promptly and thoroughly and take 

appropriate corrective action. Further, any comments or jokes regarding threats of 

violence will be taken seriously and dealt with appropriately and promptly. 

The purpose of Gulf Shore Remedies’ security policy is to protect Company assets and 

to maintain a safe working environment for all employees. 

Facility Access: 

All regular Gulf Shore Remedies employees will be issued a key to gain access to 

Company facilities. Employees who are issued keys are responsible for their 
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safekeeping. All lost or stolen keys must be reported to your supervisor as soon as 

possible. 

Upon separation from the Company, and at any other time upon request, all keys must 

be returned to your supervisor. 

Closing Procedures: 

The last employee, or a designated employee, who leaves the office at the end of the 

business day assumes the responsibility to ensure that: all doors are securely locked; 

the alarm system is armed; thermostats are set on appropriate evening and/or 

weekend setting; and all appliances and lights are turned off with the exception of the 

lights normally left on for security purposes. 

Employees are not permitted on company property after hours without prior written 

authorization from management. 
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ID BADGES, VISITORS AND LOGS 

1. PURPOSE 

1.1 The purpose of this procedure is to provide security measures to protect the 

premises, customers and agents include the identification badge policies and 

procedures, which will enhance the safety of the agents, contractors and 

visitors as well as physical and financial assets of GSR. Badge issuance 

authority is assigned herein to management, and it is established that each 

agent, contractor and visitor is responsible for the safekeeping of their badge. 

Types of badges are defined, along with provisions for lost or stolen badges, 

temporary badges, badge placement and display devices. 

2. RESPONSIBILITY 

1.1 The Director of Operations and/or Management is responsible for maintaining 

and training this SOP. 

3. PROCEDURE 

1.1 Agents are issued employee badges, which will serve as their identification 

badge and will be visibly worn at all times on the premises. 

1.2 The visitor policy outlines procedures for visitor approval and recordkeeping. 

1.3  All visitors will be logged in and out and a visitor log will be available for 

inspection by the Department and AMCC at all times. Records of visitor 

information will be maintained and available for commission’s inspection for 

a minimum of 2 years. A duplicate copy of visitor records will be stored off site.  

All outside vendors, contractors and visitors will obtain an identification 

badge prior to entering a limited access area and will be escorted at all times 

by an agent authorized to enter the limited access area. Agents are required to 

immediately report security breaches and incidents of non-compliance. 
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1.4 All visitors, including outside vendors, consultants, contractors, Department 

representatives, representatives of an independent laboratory, and law 

enforcement officials will be required to comply with this procedure as a 

condition of facility access. Unannounced visitors at the facility are prohibited, 

except for Department and AMCC representatives and other designated 

officials acting in accordance with state law. 

1.5 Each agent, contractor and visitor must visibly wear an identification badge 

when on property and is responsible for the safekeeping of his or her badge. 

The purpose of the identification badge policies and procedures is to enhance 

the security and safety of Employees, Visitors and physical and financial assets.  

1.6 Temporary identification badges which serve as a temporary replacement 

identification for an agent who has reported a lost or stolen badge. 

1.7 Only GSR personnel, Department representatives, law enforcement officials, 

other officials acting in the course of their duties, outside vendors, contractors, 

and authorized visitors may access the Facility. Individuals who have valid 

reasons to visit the Facility but are not employed by GSR are defined as 

visitors.  

1.8 The Manager or their designee must approve all visitors, except those there 

for governmental duties. 

1.9 The agent checking the visitor in must obtain a copy of identification (driver’s 

license, official badge, etc.) for each visitor and attach it to the Visitor Log. A 

visitor identification badge must be issued to a visitor and clearly displayed by 

the visitor prior to entering any limited access area. The visitor badge must be 

returned upon exit.  

1.10 The agent issuing the badge is responsible for ensuring the badge is returned. 

If a visitor badge is not returned, the agent must notify the Manager 
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immediately and the Manager must record the badge number as missing 

including the information of the visitor the badge was issued to. 

1.11 Visitors must be notified by any agent issuing the visitor badge that if the 

visitor loses their provided badge, they must immediately notify an agent. 

1.12 All visitors must be accompanied by a manager or their designated agent at all 

times in limited access areas.  

1.13 The Manager must oversee access to all secured areas including security 

equipment areas, cash holding areas and cannabis or storage areas, which 

must be restricted to designated agents and controlled by electronic locks 

which record all entry events. Contractors and visitors requiring access must 

be escorted by the Manager, or his or her designee. 

1.14 Agents may allow Department, AMCC or other law enforcement 

representatives access to the facility at any time without prior authorization 

but must record any such visit on the Visitor Log and notify Management 

immediately upon their arrival.  

1.15 All Employees must adhere to the procedures set forth herein when visitors 

arrive at the facility. Visitors must be signed in and out of the Visitor Log, 

provide identification, and must visibly display a visitor badge at all times 

while inside the facility. All Visitor Logs will be maintained for a minimum of 

five (5) years and made available to the Department or AMCC upon request. 

1.16 The individual visiting the facility will have to complete the following steps to 

receive a visitor identification badge and be granted access: 

3.16.1. Present a valid government issued identification card with a picture; 

3.16.2. Security / Receptionist completes Visitor Log, as directed by a Company agent; 
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3.16.3. Visibly display the visitor identification badge at all times while inside the 

facility;  

3.16.4. Allow for the continuous visual supervision of a Company agent at all times; 

and 

3.16.5. Do not touch any plant or medical cannabis product. 

1.17 Return the visitor badge prior to leaving the facility. 

1.18 All agents are required to comply with the following procedures when a visitor 

arrives at the facility: 

3.18.1. When a visitor arrives, ask the visitor who they are, why he or she is visiting 

the facility, and whom he/she has spoken to about the visit. If it becomes clear 

that the visit was unannounced or unauthorized, ask the visitor to leave the 

premises and contact law enforcement if the individual refuses to leave; 

3.18.2. Obtain management approval for visitor access. If approved, the manager will 

select an agent to escort the visitor or will choose to escort the visitor 

personally; 

3.18.3. Ask the visitor to provide a valid photo ID and scan or photocopy it. 

Department or AMCC officials and law enforcement officers must be asked to 

show an official identification card. Enter scanned or photocopied IDs into 

recordkeeping system;  

3.18.4. Verify that the ID matches the person, that the ID is not expired, and verify the 

authenticity of the visitor’s ID card in accordance with training; and 

3.18.5. Inform visitors of their responsibilities.   

1.19 Hand the visitor a Laminated Visitor Badge and ask him/her to wear the badge 

around his/her neck in a manner that ensures that the badge is visible at all 
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times (i.e. cannot be in shirt pocket or under shirt). Explain that the badge is 

property of the company, and it must be returned before leaving.  

1.20  Security / Receptionist must fill in Date, Visitor Badge #, Visitor Name, 

Meeting with, and Time In.  

1.21 Maintain log and keep available for Commission’s inspection for at least 5 

years. 

1.22 Fill in Escort Initials and ID Checked on Visitor Log. 

1.23 The Company agent serving as the visitor’s escort must accompany the visitor 

at all times. 

1.24 Ensure the visitor does not touch any plant or medical cannabis product. 

1.25  Security / Receptionist is to record Time Out on the Visitor Log and obtain the 

Visitor Badge before leaving the facility.  

4. REPORTS REQUIRED 

1.26 Gulf Shore Remedies Company Visitor Log 

5. AUTHORIZATION FOR DEVIATION 

1.27 The Director of Operations or General Manager must direct any deviation from 

the standard procedure. 

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

1.28 The standard procedure shall be reviewed by the Director of Operations 

and/or the Director of Cultivation yearly, following the issuance or last 

revision or review date. Any revision must be signed and verified by an 

executive team member prior to being distributed. Distribution of revisions 

and collection of any outdated versions shall be the responsibility of the 
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Management. The Manager or Director will scan the originals into the 

computer and retain the signed originals in a binder in their office. 

 

 

 

[INSERT GULF SHORE REMEDIES VISITOR LOG TEMPLATE] 
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ANTI - DIVERSION 

1. PURPOSE 

The purpose of the plan is to provide comprehensive policies and procedures to be 

implemented by management in order to ensure that diversion of cannabis is 

prevented. All cannabis in the process of propagation, cultivation, production, 

preparation, transport, or sale shall be housed, stored and transported in such a 

manner as to prevent diversion. 

2. RESPONSIBILITY 

The Director of Cultivation or Manager is responsible for maintaining and training 

this SOP. 

3. PROCEDURE 

1.1. The provisions outlined herein include strict security measures to prevent 

agent or third-party theft or transfer of cannabis products by an authorized 

person to an unqualified individual. Supply-chain security is designated as a 

primary job duty of all managers, reinforcing a company-wide culture of 

responsibility. The Director of Cultivation will be responsible for the 

development and implementation of the Anti-Diversion plan. 

1.2. Specific considerations regarding anti-diversion measures include methods 

for increased accountability and guidelines for education, training, and 

proper product handling. This includes the use of methods for identifying, 

recording, and reporting diversion, theft, or loss, and correcting all errors 

and inaccuracies in inventories.  

1.3.  GSR has established a loss prevention strategy focused on anti-diversion 

and prevention of breaches in product security. GSR acknowledges that the 

most effective way to ensure the safety and security of Employees, facilities 
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and products is by implementing thorough prevention strategies. All agents 

are required to have a comprehensive knowledge of the diversion and 

trafficking prevention measures and to incorporate prevention measures 

into daily work activities. In the event of theft or loss from GSR, all Employees 

are required to immediately report the incident to the Director of Cultivation 

or Security personnel. These persons will contact the Board, local law 

enforcement, and the Department or AMCC as required.  

1.4. All ready for distribution cannabis within GSR will be stored in a vault within 

a limited access inside a secure product storage room in order to prevent 

diversion, theft, or loss. The Director of Cultivation and their designees will 

conduct periodic checks to assure all locks and security equipment in the 

secure product storage room are maintained in good working order.  

1.5. Any area used for storing, processing and performing any other activity 

involving cannabis will be located within the enclosed and locked within the 

secured premises which will protect operations from view. The area in 

which cannabis is produced or cannabis products are stored has 24-hour 

surveillance, is protected from unauthorized entry via the access control 

system and securely locked at all times, other than when required to add, 

move or remove products from storage or perform cultivation or processing 

task.  

1.6. All cannabis products in any phase of the production cycle will be in a secure 

limited access location in the Facility, and access will only be granted to a 

minimum number of authorized personnel necessary for efficient 

operations.  

1.7. Diversion includes, but is not limited to, agent or third-party theft or transfer 

of cannabis products by an agent or authorized person to an unqualified 

individual. Best practice dictates that GSR must demonstrate control and 

security over controlled substances inventory, create strict divisions of 
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duties and implement oversight procedures developed by management to 

prevent opportunities for diversion.  

1.8. The Director of Cultivation is responsible for the development and 

implementation of the company’s Anti Diversion Plan. The Board is 

responsible for oversight of the Anti-Diversions Plan effectiveness. All 

Employees are responsible for ensuring a culture of responsibility and 

reporting. All agents will be trained to identify indicators of diversion, 

including:  

1.8.1. Suspicious behavior; 

1.8.2. Parking lot surveillance; and  

1.8.3. Other indications of planned diversion.  

1.9. Any agent who participates in, allows or fails to report diversion shall be 

reported to law enforcement as necessary and terminated in accordance 

with the Employee Manual. Additionally, all sensitive transactions related to 

the purchasing and sale of cannabis and cannabis products require two 

agents to verify the transaction in accordance with the GSR’s SOP’s. 

1.10. It is imperative that all employees embrace the Anti-Diversion Plan and 

share in discrepancy-resolution and diversion-prevention responsibilities. 

Working together, administration, cultivation and security personnel shall 

make recommendations to the Director of Cultivation and Security Officers 

regarding the policies and procedures for preventing diversion of controlled 

substances.   

1.11. The Director of Operations and Cultivation must regularly review 

information from external sources including other managers, law 

enforcement, trade associations, advocacy groups, etc. and patients and 

caregivers related to factors that may impact the incentive for diversion (i.e. 
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system-wide cannabis shortages, changes in law, etc.). If the General 

Manager concludes a change in diversion risk based on environmental 

factors, a risk mitigation plan must be developed and implemented.  

1.12. All Employees shall report any suspicion of theft or diversion to a Company 

manager or supervisor immediately as a condition of employment. Any 

occurrence of diversion, theft or loss of cannabis will be handled in 

accordance with the Anti-diversion plan.  

1.13. The Dispensary will immediately notify the Department, AMCC and the 

Alabama State Police of any verified loss, theft, or diversion of cannabis from 

GSR, and will additionally provide notice to local law enforcement if a 

reduction in the quantity of medical cannabis in inventory is due to 

suspected criminal activity. 

1.14. Prior to commencement of association with GSR, all agents will be 

thoroughly screened and subject to a background check. Any person with a 

history of theft or diversion, or with a felony drug conviction, will not be 

eligible to be employed by or volunteer for GSR.  

1.15. Visitors must be handled in accordance with the Visitation Protocol. Visitors 

must be approved by the appropriate manager, recorded in the Visitor Log, 

and always accompanied by an Agent.  

1.16. Visitors must never be granted access to areas where security equipment, 

cash, cannabis or cannabis products are present unless absolutely required 

for provision of services.  

1.16.1. Two agents are required to move inventory from a storage area to the 

packaging area for packaging and distribution. 

1.16.2. All agents are required to have a good working knowledge of the Anti-

diversion plan and to implement prevention measures into daily activities.  
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1.16.3. Only main facility entrances will be used for access to the facility. Auxiliary 

doors will only be used in case of emergency egress. 

1.16.4. Storage rooms will be secured with a lock that can be opened from the inside 

so that agents are not locked inside during an incident.  

1.16.5. Managers will vary agent lunch and break schedules to ensure maximum 

coverage. 

1.17. At least two agents (the term “agents” includes all personnel, including 

managers) are required for opening, closing and operation: 

1.17.1. An agent will inspect the business for forcible entry before entering the 

business and survey the premises before admitting others; and 

1.17.2. Security equipment will be inspected after opening and prior to closing to 

ensure the necessary surveillance of all operating activities. 

1.18. Every agent is responsible for reporting suspicious activities and persons to 

a supervisor or a Manager. The Manager will notify law enforcement when a 

potential risk is identified. Should the person leave before the law 

enforcement officer’s arrival, the Manager will note the time to retrieve 

surveillance records, and record a description of the suspect and his/her 

vehicle for possible police use. Examples of suspicious activity could involve 

coworkers, patients, vendors or unknown persons and include: 

1.18.1. Persons monitoring business operations; 

1.18.2. Persons who appear to loiter in the area examining the business layout and 

operations; and 

1.18.3. Persons waiting for a lull in activity or observing employee routines. 
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1.19. GSR will use a robbery and burglary alarm system. Agents will be trained by 

a manager on the panic alarm system, including the location of fixed alarms, 

the appropriate use of personal alarms and accidental activation procedures. 

The robbery and burglary alarm system will include the following 

requirements: 

1.19.1. Coverage of all entrances and exits, rooms with exterior windows or walls, 

roof hatches, skylights, and storage rooms or product vaults;  

1.19.2. Silent duress alarm triggered by a specific code that signals that the alarm 

user is being coerced to turn off the system; 

1.19.3. Audible panic alarm, which is activated by a device and signals a life 

threatening or emergency situation requiring law enforcement response; 

1.19.4. Silent hold up alarm, which is activated by a device and signals a robbery in 

progress; 

1.19.5. Ability to remain operational during a power outage and ensure all access 

doors are not solely controlled by an electronic access panel, such that locks 

are not released during power outage; and  

1.19.6. Locks are to use a fail-safe mode that will allow egress of staff during any 

equipment failures or power outages.  

1.20. The Director of Cultivation will maintain a list of non-emergency police 

department contacts for GSR and will maintain regular communication with 

each contact advising of any changes in the security environment or any 

suggested modifications to procedures. The Director of Cultivation will 

engage these agencies to support GSR's security mission through: 

1.20.1. Collaborative training and exercises; 

1.20.2. Rapid response to incidents; and  
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1.20.3. Proactive meetings. 

1.21. The Anti-Diversion Plan details extensive provisions that GSR has developed 

to ensure comprehensive control of inventory from “seed to sale” in 

compliance with the regulation’s GSR’s priorities for securing inventory 

center on controlling access to areas of facilities in which cannabis and 

cannabis products are present or cultivated, the inventory control systems 

utilized, the detailed inventory records maintained, and the physical security 

of the Cultivation facilities and properties.  

1.22. Audits and inventory counts will be performed in order to ensure a quick 

resolution of discrepancies and errors. 

1.23. The Director of Cultivation, Cultivation Manager, and Director of Operations 

will perform a periodic review of system administrators and responsible 

agents to prevent diversion opportunities.  

1.24. Audit procedures will ensure a full inventory of cannabis and cannabis 

products monthly, as a minimum requirement.  

1.25. The Director of Cultivation and the Cultivation Manager in coordination with 

the Director of Operations will develop and employ standard deviation 

measures utilizing historical data to evaluate the activities of all system 

users and purchases; the measures will be revised annually at a minimum, 

but as often as needed to accurately reflect current operating data.  

1.26. Any inventory discrepancies discovered by any agent will be reported to a 

manager upon discovery. Any discrepancies discovered during a shift will be 

resolved before the end of the shift. 

1.27. The Director of Cultivation will report all unresolved inventory 

discrepancies to the appropriate authorities. (i.e. Department, AMCC, local 

or state law enforcement.)  
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1.28. The General Manager will monitor unresolved inventory discrepancies daily. 

1.29. The General Manager will approve the reconciliation entry of any inventory 

discrepancy. 

1.30. All cannabis and cannabis products awaiting disposal must be stored in a 

secured and locked container, recorded and disposed of in accordance with 

Waste Disposal Plan. 

4. REPORTS REQUIRED 

None. 

5. AUTHORIZATION FOR DEVIATION 

The Director of Operations or Director of Cultivation must direct any deviation from 

the standard procedure. 

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

The standard procedure shall be reviewed by the Director of Operations and/or the 

Director of Cultivation yearly, following the issuance or last revision or review date. 

Any revision must be signed by the Management and verified by an executive team 

member prior to being distributed. Distribution of revisions and collection of any 

outdated versions shall be the responsibility of the Manager. The Director of 

Cultivation will scan the originals into the computer and retain the signed originals in 

a binder in their office. 
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PHYSICAL SECURITY AND PROTECTION PROCEDURES 

ACCESS CONTROL SYSTEM 

1. PURPOSE 

The purpose of this procedure is to provide oversight into the central component of 

security practice of restricting access to the facility and all areas of the Facility 

containing cannabis or cannabis products in any form. All GSR personnel will be 

responsible for complying with company policies related to facility access, and for 

preventing unauthorized persons from entering limited access areas. 

2. RESPONSIBILITY 

The Director of Operations and Director of Cultivation is responsible for maintaining 

and training of this SOP. 

3. PROCEDURE 

3.1 GSR will only package, store, cultivate, process or perform any other activity 

involving cannabis in Department/AMCC-approved facilities which will be 

enclosed, locked, and will protect all operations from view. 

3.1.1. No person(s), except GSR personnel, local law enforcement, Department or 

AMCC representatives, and other relevant authorities, when necessary to 

perform their governmental duties, will be allowed on the premises, with 

only a few exceptions: 

3.1.2. Emergency personnel, who will enter facility when necessary to perform 

their duties; 

3.1.3. Contractors who may enter to complete a defined task or may be given 

access on a temporary basis; and 
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3.1.4. Authorized visitors, including vendors, service providers, approved third-

party trainers, and other similar persons, who have arranged to come to the 

facility ahead of time and received approval from the Director of Operations 

and/or the Director of Cultivation. 

3.2 Agents will not allow any other person on site without a manager’s approval; 

only managers may grant facility access. Any person refusing to leave the 

premises should be considered an incident, handled in accordance with the 

emergency management and response procedure. In any incident involving 

trespassing or invasion, the manager must contact local law enforcement 

and the Director of Cultivation as soon as possible. 

3.3 All GSR agents will visibly display their agent identification card at all times 

while on any Company premises. 

3.4 Any agent who misplaces, loses, or has their RFID key fob stolen will 

immediately notify their supervisor. The Supervisor will provide a 

temporary replacement while a new identification card or key fob is ordered 

and shipped.  Upon notification, the Supervisor will immediately deactivate 

the missing key fob and retain records of all activations and deactivations.  

Multi-offenses (lost or misplaced RFID key fobs) may result in discipline, up 

to and including termination. 

3.5 In accordance with GSR’s Visitation Protocol, all visitors must identify 

themselves, provide information in an internal log, visibly always display a 

visitor identification badge, and be always escorted by Company personnel. 

Visitors will be required to comply with all applicable laws, regulations, and 

company policies and procedures always as a condition of facility access. 

Visitor access will be rare and limited to only those that are necessary to 

conduct business. 
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3.6 Only authorized GSR agents or authorized persons escorted by a Company 

agent will access limited access areas (i.e., areas that may contain cannabis 

plants, cannabis products, or sensitive information, equipment, or supplies). 

3.7 The Director of Operations and Director of Cultivation will be responsible for 

assigning and recording access privileges. Access to limited access areas, and 

thereby to all cannabis and cannabis products, will be restricted to the 

minimum number of specifically authorized GSR personnel necessary for 

efficient operations. 

3.8 Architectural security features and ESS will be maintained and always 

utilized to deter, prevent, and promptly detect unauthorized access to the 

facility or sensitive interior space. 

3.9 Limited access areas include all internal spaces of the Facility in which 

cannabis or cannabis products in any state are processed, cultivated, 

handled, packaged, or otherwise present, and where product constituents, 

production equipment and supplies are stored. The access control system 

described below limits access into all secure areas of the facility, and 

additionally limits agent access to restricted access spaces such as finished 

goods vaults. 

3.10 GSR will provide posted signs at all entryways of limited access areas that 

will be a minimum of 12” x 12” and that states “Authorized Personnel Only” 

in lettering no smaller than one inch in height.  

3.11 Within the limited access area, access will be further restricted to the secure 

product storage room and security room containing surveillance head-end 

equipment and other security equipment; these will be considered restricted 

access areas. Restricted access areas will be limited to the absolute minimum 

number of personnel necessary.  
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3.12 Access privileges will be awarded through the access control system 

described below. Agents will only be awarded access privileges to the 

facilities and areas within their facility of employment that are relevant to 

their work tasks. The Director of Cultivation will consider the level of 

security risk and the degree of necessity for access when awarding agent 

access privileges. The Director of Cultivation is responsible for assigning and 

recording access rights, while the access control system will also record 

entries to the facility and all restricted and limited access areas. 

3.13 Access to protected information will be restricted to authorized managers, 

as determined by the Board. Examples of protected information include: 

3.13.1. Access control and surveillance equipment locations and records; 

3.13.2. Network data and credentials; 

3.13.3. Floor plans of critical areas; 

3.13.4. Password and code records; and 

3.13.5. Employee records. 

3.14 Only GSR’s executive and general management personnel may grant 

temporary access to an authorized visitor such as laboratory staff, 

emergency personnel or government officials. All visitors must adhere to the 

Visitation Protocol.  

3.15 To maintain a secure facility, the following policies and procedures will be 

implemented: 

3.16 Access will be given only to areas where need can be demonstrated. Facility 

keys, alarm codes (AC) and electronic access control key fobs will only be 

issued by the Director of Operations and the Director of Cultivation, 

depending on the agent’s level of authorization. Issuance will be recorded by 
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the issuing individual in internal logs and systems, and these records will be 

maintained indefinitely. 

3.17 AC’s may not be transferred or shared. Key fobs and facility keys will not be 

loaned, transferred, or shared and may not be left unattended. All key fobs 

issued on a "permanent" basis should be retained in the possession of the 

agent to whom issued. Key fobs and facility keys will not be transferred 

directly from one agent to another.  

3.18 Any agent losing a key fob, AC or facility key will report the loss to the 

Supervisor. The Director of Operations or the Director of Cultivation will 

deactivate any lost key fob immediately and make a determination as to 

whether the system has been compromised and whether re-coring or re-

coding is required; and 

3.19 Only in an emergency will a manager issue a key, AC or key fob. When a key 

is issued under these circumstances, the manager will notify the directors as 

soon as possible. 

3.20 The Director of Operations and the Director of Cultivation will oversee the 

keying and coding system of GSR. The design of the companies keying, and 

coding system recognizes multiple control areas, to which varying levels of 

access will be granted as necessary. All key FOBs, ACs and EACCs will be 

recorded and tracked in the Electronic Access Control Log with the following 

information: 

3.20.1. Agent name; 

3.20.2. Agent number; 

3.20.3. Identification; 

3.20.4. Date issued; 
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3.20.5. Term of issuance; 

3.20.6. Date to be returned; and 

3.20.7. Signature. 

3.21 When employment with GSR has been terminated, all key fobs and facility 

keys will be returned and recorded. The terminating manager is responsible 

for collecting the key fobs and facility keys. The Director of Operations and 

the Director of Cultivation is responsible for re-coding the alarm system, if 

applicable, and deactivating the key fob. Failure to collect key fobs and 

facility keys from terminating agents will require additional protective 

measures. 

3.22 GSR will secure and monitor access to the cultivation facility through the 

installation and use of an access control system. The access control system 

will be used to control and record the movement of personnel throughout 

the facility, selectively allow and prevent access to sensitive spaces by 

awarding individual- and group-based access privileges and monitor 

employee activities to identify potential insider attempts to divert or steal 

medical cannabis products, plants or seeds.   

3.23 An advanced PC-based access control solution will be utilized. Avigilon offers 

centralized administration and control of doors and users. The system will 

allow Management the ability to tailor access privileges to groups or 

individuals quickly and easily and generate access event reports for 

individual access control points, for individual or groups of employees, for 

entire facilities or buildings, and for the Cultivation Operations as a whole.  

3.24 The Director of Operations and/or the Director of Cultivation will provide 

each agent and manager with a radio-frequency identification key fob that 

will be integrated with the access control system and provide or deny access 
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to certain rooms on the basis of access privileges recorded in the PC-based 

system. Each agent and manager’s personal information will be linked to his 

or her key fob, including the individual’s picture, name, and position. Access 

to secured areas will be based on access privileges as entered and stored in 

the system and linked to the unique key fob issued to each individual 

employee.  

3.25 Specialized access control equipment will be installed on each door leading 

to and from an access-controlled space. The access control equipment 

installed on each of these doors includes a proximity card reader, a door 

strike that is integrated with the card reader. Each person with appropriate 

credentials can unlock an access-controlled door by bringing his or her RFID 

key fob in proximity to the card reader. This will send an electronic signal 

causing the Maglock to unlock. When a given person attempts to or 

successfully enters an access-controlled space using his or her key fob, the 

event will be recorded in the access control system and all pertinent 

information, including the individual’s identity and photo, the time and date, 

and whether access was awarded or denied, will be available for review. 

Access control records and event reports will be protected by encryption 

and audit trail, ensuring that the records are accurate and protected from 

tampering or modification.  

3.26 Using the system, the Director of Operations and/or the Director of 

Cultivation will be able to selectively provide or restrict access through each 

individual door outfitted with access control equipment, thereby ensuring 

that personnel are only allowed to enter the areas of the facility that are 

pertinent to their job activities. Access privileges to each access-controlled 

space may be awarded to individuals or groups, and will be issued on the 

basis of operational necessity. 
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3.27 Any lost key fob must be reported immediately to the Director of Operations 

and/or the Director of Cultivation for deactivation. Key fob activation, 

deactivation, and access privilege issuance and revocation records will be 

maintained indefinitely. Multi-offenses (lost or misplaced smart cards) may 

result in discipline, up to and including termination. 

3.28 The system allows centralized access monitoring, control, and 

recordkeeping. The system will report the status of all access-controlled 

doors, allowing Management to determine in real-time whether access-

controlled doors are locked, unlocked, open, closed, held open, or forced 

open.  

3.29 Using the system, the Director of Operations and the Director of Cultivation 

will be able to review all access requests, both authorized and denied, 

including pass back attempts. All system events will be digitally tracked, 

stored, and available for on-site or remote review by the system operators.  

3.30 The system additionally allows the generation and exporting of custom 

event reports. Event reports can be customized to meet any security-related 

reporting or monitoring need and will greatly assist in the detection and 

prevention of attempted diversion or suspicious activity. Reports can be 

generated that are specific to an individual or access point, cover all access 

events over a determined period, provide information solely about access 

denials, show all access events for a group of employees, or cover an entire 

facility, property, or the Dispensary as a whole. Management will use system 

data and custom event reports to monitor employees, identify potential 

insider security threats, identify unauthorized access and necessary changes 

to access privileges, and identify deficiencies in security control systems that 

must be promptly corrected.  

3.31 In addition, reports can be produced for historical events, which will allow 

Management to investigate security-related events, identify any involved 
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personnel, and provide specific event reports backed up with surveillance 

footage to law enforcement if theft or diversion is verified.      

4. REPORTS REQUIRED 

None. 

5. AUTHORIZATION FOR DEVIATION 

The Director of Operations or Director of Cultivation must direct any deviation 

from the standard procedure. 

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

The standard procedure shall be reviewed by the Director of Operations and/or 

the Director of Cultivation yearly, following the issuance or last revision or review 

date. Any revision must be signed by the Directors and verified by an executive 

team member prior to being distributed. Distribution of revisions and collection 

of any outdated versions shall be the responsibility of Management. The Director 

of Cultivation will scan the originals into the computer and retain the signed 

originals in a binder in their office.  
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ELECTRONIC SECURITY SYSTEM 

1. PURPOSE 

The purpose of this procedure is to provide instructions for Electronic Security 

System at GSR. 

2. RESPONSIBILITY 

The Director of Operations and/or Director of Cultivation is responsible for updating 

and maintaining the Electronic Security System. 

3. PROCEDURE 

3.1 The Director of Operations and/or Director of Cultivation will maintain an 

adequate security system at the facility to prevent and detect diversion, theft 

or loss of cannabis or unauthorized intrusion and monitor employees for 

signs of insider threat.  

3.2 The Director of Operations and/or Director of Cultivation will approve the 

equipment selected and proposed equipment modifications and additions. 

In accordance with security industry best practices, the Electronic Security 

System will utilize commercial-grade equipment, which will, at a minimum, 

includes: 

3.2.1. Security Lighting 

3.2.2. Lighting fixtures of the licensee shall be designed and installed to ensure 

proper surveillance. 

3.2.3. Security equipment to deter, prevent, and detect unauthorized entrance into 

limited access areas, which includes, without limitation. 

3.2.3.1. A series of devices to detect unauthorized intrusion in the building and in 

limited access interior spaces, including, without limitation. 
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3.2.3.2. An intrusion alarm system with motion sensors, glass break detection, 

smoke alarms, wired door sensors, communication features, silent alarms, 

remote monitoring, and notifications.  

3.2.3.3. An access control system that only allows authorized persons to enter 

controlled areas based on privileges awarded, produces reports of access 

attempted and achieved by employees, and can be remotely monitored; and 

3.2.3.4. A separate independent back up system with motion sensors, wired door 

sensors, communication features, silent alarms, remote monitoring, and 

notifications. 

3.2.4. Electronic monitoring, including, without limitation: 

3.2.4.1. A 24-hour, continuously operating closed-circuit television (CCTV) 

surveillance system. 

3.2.4.2. A wall-mounted CCTV LED monitor for viewing surveillance feed. 

3.2.4.3. Fixed cameras that visually record and monitor all ingress, egress and every 

room and hallway in the interior of the building, all areas containing 

cannabis either cultivated or stored, excludes  restrooms, and locker rooms. 

3.2.4.4. Auto-switching day/night dome video cameras with varifocal lenses 

installed indoors and outdoors. 

3.2.4.5. Video cameras a frame rate of at least six frames per second and resolution 

of 1080p or greater during alarm or motion-based recording.  

3.2.4.6. Day/night video cameras outdoors and in low-light interior areas. 

3.2.4.7. Digital video recording (DVR) device(s) that store a minimum of 60 days’ 

worth of surveillance video on-site, can remain operational during a power 

outage (for 48 hours), allows exporting of still images with embedded time 
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and date stamp in a common file format, and is in a lockbox in a restricted 

access area. 

3.2.4.8. Remote access to stored video and cloud back up of a minimum of 60 days of 

surveillance video. 

3.2.4.9. A smart phone, tablet, and PC-compatible software application for remote 

monitoring of real-time and stored surveillance footage, access control data, 

and alarm system outputs. 

3.2.4.10. Immediate automatic electronic notifications or cell communications to alert 

the Director of Operations, Director of Cultivation, Owners and local law 

enforcement of an unauthorized breach of security at the building, security 

fencing or any interior portions of facility or greenhouse structure. 

3.3 All recordings will be erased or destroyed prior to disposal. No recordings 

will be destroyed if the Commission has notified GSR of any ongoing 

investigation. 

3.4 The Director of Operations and/or Director of Cultivation will schedule and 

oversee all required maintenance of security equipment, including 

electronic recording security systems, in accordance with manufacturer 

recommendations.  

3.5 Any equipment failure identified will be corrected as soon as possible. All 

security equipment will be in good working order and will be inspected and 

tested at regular intervals, not to exceed 30 calendar days from the previous 

inspection and test. The Director of Cultivation will instruct the Security 

Personnel monitoring the video recording system to immediately report any 

malfunctioning or technical problems with the system.       
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4. REPORTS REQUIRED 

None Required 

5. AUTHORIZATION FOR DEVIATION 

The Director of Operations or Director of Cultivation must direct any deviation from 

the standard procedure. 

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

The standard procedure shall be reviewed by the Director of Operations and/or the 

Director of Cultivation yearly, following the issuance or last revision or review date. 

Any revision must be signed by the Directors and verified by an executive team 

member prior to being distributed. Distribution of revisions and collection of any 

outdated versions shall be the responsibility of Management. The Director of 

Cultivation will scan the originals into the computer and retain the signed originals in 

a binder in their office. 
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IT SECURITY 

1. PURPOSE 

The purpose of this procedure is to provide instructions for IT Security at Gulf Shore 

Remedies. 

2. RESPONSIBILITY 

The Director of Cultivation and/or the Manager will ensure the security of the 

hardware, software, data and communications networks of the GSR. 

3. PROCEDURE 

1.1 The Director of Cultivation and/or Manager are responsible for all information 

technology maintenance including: 

1.1.1 Software registration; 

1.1.2 Security patches; 

1.1.3 Malicious software prevention; 

1.1.4 Account management; 

1.1.5 Security status and network access monitoring; 

1.1.6 Disposal and redeployment;  

1.1.7 Agent IT security training; and 

1.1.8 Vulnerability assessments. 

1.2 All agent passwords for software and network access will be changed every 

six (6) months or immediately upon any resignation, termination or 
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suspension. The information technology consultant will ensure system 

required password changes.  

1.3 Access to protected information will be restricted to essential personnel only.  

1.4 Examples of protected information include: 

1.4.1 Security and cash management procedures; 

1.4.2 Asset and inventory lists; 

1.4.3 Access control and surveillance head-end equipment locations; 

1.4.4 Network data and credentials; 

1.4.5 Floor plans of critical areas; 

1.4.6 Customer records 

1.4.7 Password and code records; and 

1.4.8 Agent records.  

1.5 The Director of Cultivation and/or designee is required to identify cyber 

security incidents. Incidents include natural disasters impacting technology 

infrastructure and unauthorized network access exposing protected 

information.  

1.6 Every employer issued device will contain a device-level encryption package.  

Issued devices include thumb drives, smart phones, tablets, etc. Cyber security 

measures implemented at the Cultivation include: 

1.6.1 Creation of an internal network and a separate network for guests, if 

necessary;  

1.6.2 A secure and encrypted proprietary email system; 
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1.6.3 All Company data will be encrypted and backed up offsite, using secure 

cloud storage services; and 

1.6.4 Physical and logical separation will be provided between all security 

systems, including the building management system, the Seed to Sale 

system and any other supervisory control access system. 

1.7 This is very much reflected in both the technology and its process of 

deployment implemented by the GSR. GSR believes it can enhance security by 

utilizing meaningful analytic conclusions out of the types of data that are 

available. The result is the implementation of methods and technology that are 

largely unique. To accomplish these objectives, GSR may analyze the following 

data channels: 

1.7.1 Email; 

1.7.2 Instant Message; 

1.7.3 VOIP voice mails; 

1.7.4 COMPANY-provided cell phones; 

1.7.5 Facebook (public facing); 

1.7.6 Twitter (public facing); 

1.7.7 Any other social media that is or becomes in wide use amongst 

employees; 

1.7.8 Smartcards keys; and 

1.7.9 Inventory control System. 

1.8 These channels will be monitored for the following things: 
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1.8.1 Associations: References to and/or communications with customers, 

suppliers, and known illegal drug distributors; 

1.8.2 Topics: Drugs, gambling debts, threats, etc.; 

1.8.3 Sentiment Analysis: Evidence of extreme agitation; 

1.8.4 Time-appropriateness, consistency in time and concurrence in time 

with other events; and 

1.8.5 Actor-appropriateness and whether the agent is performing the 

expected task. 

4. REPORTS REQUIRED 

None Required 

5. AUTHORIZATION FOR DEVIATION 

The Director of Operations or General Manager must direct any deviation from the 

standard procedure. 

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

The standard procedure shall be reviewed by the Director of Cultivation and/or the 

Cultivation Manager yearly, following the issuance or last revision or review date. Any 

revision must be signed and verified by an executive team member prior to being 

distributed. Distribution of revisions and collection of any outdated versions shall be 

the responsibility of the Director or Manager. The Director of Cultivation will scan the 

originals into the computer and retain the signed originals in a binder in their office. 
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EMERGENCY MANAGEMENT & RESPONSE 

1. PURPOSE 

The purpose of this procedure is to provide instructions on emergency management 

and response procedures for addressing any emergency including a natural disaster, 

fire, unauthorized facility access, robbery of cannabis or company property, and any 

other threat to employee safety. 

2. RESPONSIBILITY 

The Director of Cultivation or their designate is responsible for updating and 

implementing the SOP. 

3. PROCEDURE 

1.1 Provisions for emergency management, containment and corrective measures 

are thoroughly detailed. The Director of Cultivation, Security Personnel and 

any manager on duty is assigned responsibility for confirming the occurrence 

of an emergency and for ensuring the appropriate response protocol is 

followed. 

1.2 GSR will immediately notify appropriate law enforcement authorities, 

Department and AMCC within 24 hours after the discovery of a reportable 

emergency. Measures for emergency reporting in accordance with laws, 

regulations, and company policies are comprehensively detailed. All 

emergency and emergency recordkeeping requirements described herein will 

be satisfied. All documentation related to a reportable emergency will be 

maintained for no less than five (5) years and made available, upon request, to 

the Department, AMCC and to law enforcement authorities acting within their 

jurisdiction. 
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1.3 The primary emphasis of activities described within this protocol is the 

return to a normalized (secure) state as quickly as possible, while 

minimizing the adverse impact to the company and employee safety. The 

plan addresses emergency identification, response protocols, containment 

activities, and corrective measures.  

1.4 Types of emergencies for which the Cultivation Facility must be prepared 

include: 

1.4.1. Internal theft or burglary; 

1.4.2. Unauthorized IT access, leading to disclosure of sensitive information; 

1.4.3. Criminal incidents, such as armed robbery or invasion; 

1.4.4. Threats of violence to the facility, personnel or visitors; 

1.4.5. Fires; 

1.4.6. Gas leaks; 

1.4.7. Weather-related emergencies, such as floods, fires and hurricanes; 

1.4.8. Chemical/hazardous materials emergencies, such as a spill or release; and 

1.4.9. Medical emergencies, for example work injuries. 

1.5 All agents will receive emergency management and response training as a 

part of comprehensive safety training upon hire and at least once annually 

thereafter. The Director of Cultivation must ensure the adequate training of 

agents. Third-party trainers may be utilized as necessary. 

1.5.1. Each agent must be familiar with the contents of the emergency 

management provisions contained herein; 
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1.5.2. Each agent must know the location of alarms, utility cabinets, fire 

extinguishers, emergency exits and first aid supplies; 

1.5.3. In the case of fire, if it is safe to do so, the nearest agent must extinguish the 

fire using a portable fire extinguisher in accordance with safety training; 

1.5.4. If a manager is not available to make an evacuation decision, a senior agent 

must attempt to contact the Director of Cultivation. If none such person may 

be contacted and the situation is time sensitive, a senior agent must make a 

determination with the health and safety of agents and visitors as the 

primary consideration; 

1.5.5. A gas leak requires an immediate evacuation until the fire department clears 

the facility. Agents must comply with this requirement and facilitate the 

evacuation process in accordance with safety training; 

1.5.6. Agents may not re-enter the building or allow others to re-enter during an 

emergency. Agents must stay with other evacuated agents and any visitors 

until interviewed by the Director of Cultivation, Security personnel or first 

responders; 

1.5.7. The Director of Cultivation must maintain and visibly post a current 

emergency contact list and evacuation plan. All agents should save 

emergency contact numbers in their company or personal cell phones; 

1.5.8. The Director of Cultivation must pre-plan an evacuation route, maintain and 

post the evacuation route map in an easily accessible area in the facility. 

Every agent must know the evacuation route and the location of the map; 

and the evacuation route must meet all building code requirements. 

1.5.9. Regular review of facility floor plans and evacuation plan maps must be 

completed by the Director of Cultivation, Security personnel and 

Management and updated as necessary. 
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1.6 To ensure an appropriate and timely execution of appropriate emergency 

response, Director of Cultivation, security personnel and management must; 

1.6.1. Develop and maintain this plan continuously; 

1.6.2. Plan must be reviewed at least annually; 

1.6.3. Identify potential hazards, develop mitigation strategies and improve the 

response protocols accordingly; 

1.6.4. Update training programs as needed; 

1.6.5. Stock the facility with an emergency preparation kit including provisions for 

sequestration in the facility if required; 

1.6.6. Maintain an updated emergency notification contact list. Maintain an 

internal contact list and agent notification system via email and text 

messaging; 

1.6.7. Visibly post all evacuation routes; 

1.6.8. Ensure all environmental detectors, alarms; emergency lighting and exit 

signs are operational; 

1.6.9. Coordinate with the Board to ensure appropriate back-up systems are 

provided to maintain operation of critical equipment and systems in the 

event of a power outage; 

1.6.10. Identify the occurrence of an emergency requiring the execution of this 

protocol with a primary focus on life safety;  

1.6.11. Secure all products following any verified or suspected instance of diversion, 

theft or loss of cannabis and conduct an assessment to determine whether 

additional safeguards are necessary; 
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1.6.12. Collect any evidence pertaining to an event, unless law enforcement is 

required and collects evidence; 

1.6.13. Supervise and direct the consistent, timely and appropriate response to an 

emergency; 

1.6.14. Provide appropriate communication to parties having a vested interest in 

the emergency; 

1.6.15. Offer support to agents and visitors as appropriate until the emergency is 

resolved; and  

1.6.16. Conduct a post-emergency review and report making any necessary 

adjustments to security and safety measures and procedures.  

1.7 Reports of emergencies may come from outside parties, GSR personnel, 

other licensees, media, local law enforcement, direct observation, National 

Weather Service or other sources. The primary objective is to determine if 

the problem being reported is an incident that constitutes an emergency. In 

most instances, the problem being reported will not constitute an emergency 

by GSR standards and will therefore not require execution of this protocol. 

However, the protocol provides useful guidelines for dealing with other 

minor issues as well. No set of protocols will address every circumstance; all 

GSR agents must in good faith take all necessary and responsible actions, and 

follow the directions of supervisors, emergency responders, and other 

authority figures. 

1.8 Any agent who receives an external report is responsible for asking 

necessary questions about an emergency in accordance with training, 

making a reasonable attempt at determining if an emergency has occurred, 

recording facts and responses to questions, and forwarding pertinent 

information immediately. If the agent cannot reach the management 
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personnel, the Director of Cultivation must be contacted. If information 

received indicates that an emergency may have occurred, the agent receiving 

the report must: 

1.8.1. Obtain and record the contact information for the individual reporting the 

problem (name, telephone numbers and email address); 

1.8.2. Record relevant information about the emergency (e.g., time/date of 

suspected occurrence, type of information compromised, location of the 

compromise) in the appropriate internal log; 

1.8.3. Inform the individual to expect contact from a member of management; 

1.8.4. Request that the individual treat the emergency as a confidential matter; and 

1.8.5. Notify the Director of Cultivation immediately of the emergency.  

1.9 Except in the case of an emergency needing immediate attention, the 

Director of Cultivation will determine the category and severity of the 

emergency and enter into discussions and investigative activities to 

determine the best course of action.  

1.10 The Director of Cultivation will notify the appropriate internal and external 

parties as necessary: 

1.10.1. Internal Notification: The Director of Cultivation will notify the Board and or 

Managing Directors of an emergency as soon as possible and then must 

notify the agents under his/her supervision and other GSR managers, if 

appropriate for the emergency; and 

1.10.2. External Notification: Unless emergency responders must be notified 

immediately, such as in the event of a fire or hazardous materials spill, all 

external notifications and communications must be approved by the Board. 

External notifications will depend on the type of emergency. External parties 
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to be notified may include the Commission, vendors, other licensees, law 

enforcement, media or other affected parties. 

1.11 The Director of Cultivation, in coordination with the Board and the Director 

of Operations will determine the appropriate activities and processes 

required to quickly contain and minimize the immediate impact to personal 

safety, the company, customers and other affected parties. The Director of 

Cultivation and Cultivation Manager will be responsible for putting 

containment activities and processes into action. Containment activities will 

be tailored to the character of the emergency. Containment activities are 

designed to: 

1.11.1. Minimize harm to persons, products, and the surrounding community; 

1.11.2. Counteract the immediate threat; 

1.11.3. Prevent proliferation or expansion of the emergency; 

1.11.4. Minimize actual and potential damage; 

1.11.5. Restrict knowledge of the emergency to authorized personnel, as necessary; 

and 

1.11.6. Preserve information relevant to the emergency for internal recordkeeping 

and external reporting purposes. 

1.12 The Director of Cultivation or Cultivation Manager will determine and 

invoke the necessary corrective measures in order to quickly restore a 

normalized and secure state of operation. Corrective measures should be 

designed to: 

1.12.1. Secure the environment; 

1.12.2. Restore the environment to its normalized state; and 
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1.12.3. Continue operations if possible.  

1.13 Some emergencies, such as natural disasters, fires, accidents, chemical spills 

or equipment failures, may expose cannabis or cannabis products to 

extremes in temperature, humidity, smoke, fumes, and hazardous materials, 

thereby contaminating the product or otherwise rendering it unfit for 

processing into usable products by licensed producers. The Director of 

Cultivation in coordination with the Managing Directors must ensure that 

cannabis or cannabis products that have been subjected to improper storage 

conditions, including those related to an emergency, are not salvaged and 

returned to the marketplace and are disposed of in accordance with the 

Green Waste Plan. If it is unclear whether products were exposed and are 

potentially contaminated, the Director of Cultivation may quarantine the 

products and request testing by the Licensed Third-Party Lab to determine 

whether the products are safe for human consumption and meet the quality 

standards of GSR. In general, products that may have been contaminated as 

a result of an emergency situation will be disposed of in the interest of 

protecting health and safety.  

1.14 All Company agents will be required to immediately report any of the 

following emergencies to the Director of Cultivation.  In addition, the 

Director of Cultivation will report such emergencies to law enforcement and 

the Board or Managing Director will report to the Department and AMCC as 

necessary: 

1.14.1. An alarm activation; 

1.14.2. Any other event that requires response by public safety personnel, including 

fire and hazardous chemicals emergencies; 
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1.14.3. The failure of or initiation of back-up power for any ESS component (i.e., 

surveillance system, access control system, alarm system) due to a loss of 

electrical power or mechanical malfunction; 

1.14.4. Discrepancies identified during inventory reconciliation that cannot be 

explained and incidences of suspected or verified diversion, theft, or loss; 

1.14.5. Any known or planned criminal action involving GSR or GSR personnel; 

1.14.6. Unauthorized destruction of cannabis; 

1.14.7. Any suspicious criminal act involving the sale, cultivation, distribution, 

processing or production of cannabis by any person; 

1.14.8. Any loss or theft of cannabis products or cannabis waste during 

transportation; 

1.14.9. Any loss or unauthorized alteration of records; 

1.14.10. Any unauthorized access to sensitive information, including ESS features 

and equipment placement, facility layout, private business documents, and 

other similar protected documents; and 

1.14.11. Any other breach of security. 

1.15 Reporting must include, at a minimum: 

1.15.1. A summary of the emergency providing a general description of events, 

approximate timelines, the parties involved, resolution of the emergency, 

external notifications required and recommendations for prevention and 

remediation; 

1.15.2. A description of emergency events, indicating specific timelines, persons 

involved, hours spent on various activities, impact to affected parties, 

ensuing discussions, decisions and assignments made, problems 
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encountered, successful and unsuccessful activities, notifications required 

or recommended, steps taken for containment and remediation, 

recommendations for prevention and remediation (short-term and long-

term), identification of policy and procedure gaps, results of post-emergency 

review; 

1.15.3. All relevant documentation will be retained by the Director of Cultivation for 

archival in a cloud storage repository.  

1.16 Once an emergency has been appropriately contained and remedial actions 

have been taken, allowing return to a normalized state, a final review of 

emergency-related activities is required: 

1.16.1. The Director of Cultivation will hold a post-emergency review meeting after 

each emergency has been resolved. This discussion should be scheduled 

within 2-3 weeks of the emergency’s remediation. All affected parties are 

recommended participants; 

1.16.2. The review is an examination of the emergency and all related activities and 

events. All activities performed relevant to the emergency should be 

reviewed with an eye towards improving the over-all emergency response 

process; and 

1.16.3. Recommendations on changes to policy, process, safeguards, etc. are both an 

input to and by-product of this review. All discussion, recommendations and 

assignments are to be documented for distribution to the Board and follow-

up by the General Manager.    

1.17 Emergency Closure 

1.17.1. The General Manager or Dispensary Manager will stay actively engaged 

throughout the life of the emergency to assess the progress/status of all 

containment and corrective measures and determine at what point the 
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emergency can be considered resolved. Recommendations for 

improvements to processes, policies, procedures, etc. will exist beyond the 

activities required for emergency resolution and should not delay closing the 

emergency, but will be implemented by the Board.  

1.18 In the event that an armed person or persons enter the facility with the 

intent to obtain access to cannabis or cannabis products (i.e., a robbery), GSR 

agents, to the extent that it is safe to do so, should follow these containment 

measures:  

1.18.1. Do not resist the robber, or use or encourage the use of weapons or force 

against the robber; 

1.18.2. Try to keep agents and visitors calm during the robbery; 

1.18.3. Try to alert other agents of the situation using pre-determined signals, text 

messages or security systems; 

1.18.4. Attempt to contact law enforcement by any means available; 

1.18.5. Follow the robber’s commands in order to shorten the time of the 

emergency, but do not volunteer to help or provide sensitive information, 

such as the location of the safe or the persons with access to controlled areas; 

1.18.6. If the robber demands a certain amount of money or product, only give them 

that amount and make a mental note of the items provided; 

1.18.7. Be observant in order to be a good witness. Try to obtain: 

1.18.7.1. The number of robbers; 

1.18.7.2. The physical characteristics of the robber(s) including height, weight, scars, 

tattoos, hair color, speech patterns, etc.; 

1.18.7.3. The clothing worn by the robber(s); 
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1.18.7.4. Any names used by the robber(s); and 

1.18.7.5. A description of any weapons shown.  

1.18.8. If the robber uses a note, try to place it out of sight to retain it as evidence; 

1.18.9. After the robber has the money and product, suggest that agents and visitors 

go into a back room or lie down (rather than let them decide to tie people up 

or hold hostages); 

1.18.10. Do not follow a robber.  Secure the facility and place a notice that the 

business is closed due to an emergency; 

1.18.11. Once the robbery is complete, call the local law enforcement agency and 

other law enforcement (and ambulance as needed) immediately, if not 

already contacted, and request that witnesses stay or obtain their contact 

information; 

1.18.12. Provide aid to injured people; 

1.18.13. Do not discuss the robbery with any outside parties until police and/ or the 

Director of Cultivation have given authorization to do so; 

1.18.14. Do not estimate the amount of money or product that was taken until an 

inventory has been performed. If the amount of money or product taken is 

known by the person who provided it, write down those amounts and verify 

with inventory records and company books; 

1.18.15. Notify the Managing Director, General Manager, and the Board of all cash or 

cannabis product stolen and any actions taken; and 

1.18.16. The Director of Cultivation or Security personnel will record the emergency 

in internal logs and other relevant recordkeeping systems. Agents must try 
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to provide as much detail as possible about the emergency in order to 

facilitate detailed recordkeeping.   

1.19 In any case where a member of the public makes a serious threat to an 

employee either by telephone, mail or through direct confrontation, the 

threat should be reported immediately to the employee’s Supervisor. Once 

the threat is made, the employee should make note of time, date and report 

to Supervisor/Manager/HR (follow the chain of command); 

1.19.1. The Supervisor shall advise their Manager of the reported threat. If the 

situation requires immediate detainment or arrest, the Supervisor (or 

employee) shall contact the proper law enforcement agency; and 

1.19.2. In all cases involving a threatening situation, which means the possibility of 

immediate bodily harm (such as being held at gunpoint) the threatened 

person should do exactly what the assailant wants until such time as the 

threat is eliminated. 

1.20 In any case where a non-employee assaults or threatens an employee, the 

employee shall report the assault or threat to the proper law enforcement 

agency immediately; and the Supervisor shall advise the Management of the 

assault or threat immediately. The proper law enforcement agency shall 

determine the course of action. 

1.21 Our goal is to establish an orderly, safe, and a rapid emergency evacuation in 

the event of a fire. Thus, the prompt reporting of a fire cannot be emphasized 

enough. Employees must report all fires immediately to a 

Supervisor/Manager. 

1.22 The Cultivation Facility is equipped with smoke detectors that will produce 

an audible siren if a fire may be present. If a smoke detector is triggered and 

the source is not immediately apparent, an agent must locate the smoke 
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detector and investigate to determine whether a fire is present. If a small fire 

is present and does not present an immediate danger to personal safety, one 

agent may try to extinguish the fire while one other agent stands-by, calls 

911 and directs others out of the facility. The first person that discovers a 

fire must: 

1.22.1. Use a fire extinguisher (if trained) if the problem can be handled easily and 

safely, such as a smoldering wastebasket; 

1.22.2. Call 9-1-1; 

1.22.3. Notify Supervisor/Manager and/or any other appropriate persons; 

1.22.4. If possible and safe, remain at the scene until a Company or fire department 

representative arrives, then point out the specific location and problem. Be 

prepared to assist in any other way; and 

1.22.5. In responding to any emergency condition, running and yelling or loud voice 

inflections must be avoided. Calm conduct is essential. 

1.22.6. Regardless of the degree of seriousness, the fire department must be 

contacted any time a fire is present in the facility and all persons in the 

facility must be evacuated; 

1.22.7. Fire evacuation: 

1.22.7.1. Upon hearing the fire alarm – stop work; 

1.22.7.2. Close doors and windows in your area, as this will slow the spread of the fire; 

1.22.7.3. Secure any obstructions out of the way of traffic; 

1.22.7.4. Exit the building by designated routes; 

1.22.7.5. Before opening any doors, feel the door, and if it is hot, do not open; 
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1.22.7.6. If caught in smoke, take short breaths; breathe through the nose. Crawl along 

the floor where the air is cooler. If forced to make a dash through smoke or 

flame, hold your breath. 

1.22.7.7. Proceed outside the building for personnel check; and 

1.22.7.8. Remain in assigned area until told to leave by authorized personnel and 

management has completed a count to ensure all persons are out of the 

building. 

1.22.8. No one may be allowed to re-enter the facility until the fire department has 

arrived, the fire has been contained, all necessary information has been 

collected, and fire department officials provide authorization to re-enter the 

building. 

1.22.9. If a fire causes damage within the facility the fire department and building 

inspectors will determine the appropriate clean up measures and safety 

precautions. 

1.23 Gas leaks in the Cultivation requires immediate evacuation, and evacuation 

of the facility.  Gas leaks may be either CO2 or combustible gasses 

1.23.1. The first person that discovers a gas leak: 

1.23.1.1. Notify Supervisor/Manager and/or any other appropriate persons; 

1.23.1.2. If possible and safe, remain at the scene until a Company and/or Gas 

company representative arrives, then point out the specific location and 

problem.  

1.23.1.3. Be prepared to assist in any other way; and 

1.23.1.4. In responding to any emergency condition, running and yelling or loud voice 

inflections must be avoided. Calm conduct is essential. 
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1.23.1.5. Regardless of the degree of seriousness, the Gas providing company must be 

contacted any time a gaseous odors are present in the facility and all persons 

in the facility must be evacuated, CO2 has no odor and will be detected by 

sensors with an audible and visual alarm system; 

1.24 When a severe weather watch or warning is issued for the area surrounding 

the facility, begin containment activities and preparation;  

1.24.1. Determine whether the severe weather is likely to cause sustained power 

outage or any other adverse effect; 

1.24.2. Check all back-up systems, including generator and UPS, for proper 

functioning; 

1.24.3. Follow any direction given by local officials, including instructions for 

evacuation; 

1.24.4. Take all precautions to secure the premises from potential flying objects if 

high winds are expected; 

1.24.5. If necessary, terminate all non-essential work functions and post closure 

notices if closure will be required; and 

1.24.6. Take all precautions necessary to secure products and facilities, in relation 

to the particularities of the severe weather situation, including securing all 

cannabis from the environment or possible looting.   

1.25 If a severe weather event causes damage within the facility, the Director of 

Cultivation will consult with the Board and appropriate local authorities to 

determine the appropriate clean up measures and safety precautions. 

1.26 Hazardous materials will only be acquired as a last resort, if the product is 

operationally necessary and no suitable non-hazardous alternative exists. If 

hazardous materials must be acquired, and a hazardous materials 
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emergency, such as a spill or accidental release, occurs, the Safety Data Sheet 

(“SDS”) for the hazardous material will be reviewed for direction. An 

ambulance will be called to the scene immediately if any person needs 

emergency medical care or may have been exposed to potentially harmful 

materials. If a hazardous materials emergency cannot be safely contained 

within the facility in accordance with the instructions on the SDS, the 

Director of Cultivation will contact the fire department’s hazardous material 

response team. If necessary, a third-party emergency management team will 

be hired on a contract basis for spill control, clean up, and decontamination. 

All persons involved in these activities must be appropriately trained to do 

so; GSR agents without proper training may not participate in spill clean-up 

or containment in any fashion. Once the spill is contained, it will be stopped 

at the source, cleaned up, and disposed of in accordance with regulations 

pertaining to hazardous waste. All agents will follow the directions of 

hazardous materials emergency responders.  

1.26.1. Once the spill is contained and cleaned up, the Director of Cultivation will 

collaboratively produce a report including details pertaining to the cause of 

the emergency, corrective actions taken, and measures taken to prevent 

future emergencies. Appropriate local, state, and federal authorities will be 

notified of any hazardous materials emergency, as required by law and 

regulation. The Director of Cultivation will be responsible for determining 

the appropriate notification and reporting measures for any hazardous 

materials emergency. All GSR personnel will follow the instructions of local 

officials in the event that an external spill or hazardous materials emergency 

has occurred that may impact operations.  

1.27 For Minor Injuries: 

1.27.1. Stop work immediately; 

1.27.2. Secure and/or stop applicable machinery; 
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1.27.3. Report to a Supervisor; and 

1.27.4. Apply first aid or seek medical treatment. 

1.28 For Major Injuries: 

1.28.1. Evacuate the area; 

1.28.2. If the person is seriously injured, do not move them unless there is a life-

threatening danger (i.e., falling debris, fire, explosion); 

1.28.3. Notify a Supervisor; 

1.28.4. Dial 911 for injuries requiring immediate medical attention: 

1.28.5. Designate yourself or assign another employee to do the following: 

1.28.5.1. State your name, location and telephone number.  Give as much information 

as possible regarding the nature of the injury or illness, whether or not the 

victim is conscious, if any treatment is being given, etc.; 

1.28.5.2. State where in the building are the emergency exists; 

1.28.5.3. Stay close to the phone until aid arrives or stay in line if asked and follow 

instructions; and 

1.28.5.4. Send a runner to meet and guide the emergency crew. 

1.28.6. Remain with the victim until Emergency Crews arrive. Keep the victim as 

calm and comfortable as possible.  Keep the environment under control. 

1.28.7. Contact the injured emergency contact if injured is an agent of GWCC. 

4. REPORTS REQUIRED 

None required. 
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5. AUTHORIZATION FOR DEVIATION 

The Director of Operations or Director of Cultivation must direct any deviation from 

the standard procedure. 

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

The standard procedure shall be reviewed by the Director of Operations and/or the 

Director of Cultivation yearly, following the issuance or last revision or review date. 

Any revision must be signed by the Directors and verified by an executive team 

member prior to being distributed. Distribution of revisions and collection of any 

outdated versions shall be the responsibility of Management. The General Manager 

will scan the originals into the computer and retain the signed originals in a binder in 

their office. 
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including any attachments thereto, is accurate and complete, based on the 
best available information at the date of verification. 

Tynes Stringfellow Tynes Stringfellow CEO 

Printed Name ofVerifying Individual Title of Verifying Individual 

12/14/2022 I 7:37 AM PST 

Signature of Verifying Individual Verification Date 
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14.1 Sales contracts and receipts, lease agreement: 

14.1 – Gulf Shore Remedies has produced LOI’s for all machinery and equipment to be 

used in the processing of medical cannabis.  Per the email from the AMCC which is attached 

as “AMCC Email 9.14.22- Attachment to Exhibit 14 Section 14.1.”  Applicant is not required 

to show actual ownership of these items.  Letters of Intent for the following pieces of 

equipment are also attached at “Letters of Intent- Attachment to Exhibit 14, Section 14.1.”  

Applicant was not required to show the accessory items such as scales and foot baths but 

decided to include as supplemental information as part of the Letter of Intent with Grow 

Generation Corp.  

Please note Applicant has not ordered this equipment yet but will have this equipment 

on-site within 45 days of license award. 

Table of Contents for Letters of Intent Section 14.1 

1) NeoCision Lights

2) Wadsworth Fertigation Equipment, Blackout Curtains and Environmental Control

Units

3) Envirotech HVAC and Dehumidifiers

4) Munch Machine Cluster Bucker

5) Shimadzu Testing Equipment

6) Dri-Flower Drying Racks

7) Mobile Fixture Walk-In Freezer

8) IGE Grow Benches thru Marosi Designs

9) Grow Generation Reverse Osmosis Machine and other Miscellaneous items including:

Conveyors

Greenhouse sprayer cart

Greenhouse fogger

HAF fans

Stock tanks

Trellis netting

PPE
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Chemical storage lockers 

REI,  

hazard, chemical storage 

signage 

Plastics 

Foot baths 

Scales 

Measurement containers 

Handheld meters for liquid 

Stereoscopic microscope 

Hand tools 

Flat carts 

Uniforms and scrubs 

Fiber barrels 

Heat sealer 

14.2 Specifications and operations manuals 

We have attached specifications and operations manuals for all equipment listed below 

and identified as “Operations Manuals- Gulf Shore Remedies Cultivation Facility- Attachment 

to Exhibit 14, Section 14.2” 

Table of Contents for Operations Manuals Section 14.2 

1) NeoCision Lights

2) Wadsworth Fertigation Equipment, Blackout Curtains and Environmental Control

Units

3) Envirotech HVAC and Dehumidifiers

4) Munch Machine Cluster Bucker

5) Shimadzu Testing Equipment

6) Dri-Flower Drying Racks

7) Mobile Fixture Walk-In Freezer

8) IGE Grow Benches

9) Grow Generation Reverse Osmosis Machine
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AMCC Email 9.14.22- Attach ment to Exhibit 14 Section 14.1 Lic~nse Type: Cultivator 

Monday, Decetnber 12, 2022 at 13:43:09 Central Standard Time 

Subject: 

Date: 
From: 

io: 

RE: Questions for clarification 

Wednesday, September 14, 2022 at 8:57:43 AM Central Daylight Time 

Applications (AMCC) 

Jeff Rabren 

Attachments: lmage0Ol.png 

See answers below. 

From: Jeff Rabren <Jeff@redlevelstrategles.com> 
Sent: Mondav, September 12, 2022 3:27 PM 
To: Applications (AMCC) <applJcattons@amcc.alabama.gov> 
Subject: Questions for darlffcation 

Good afternoon. I represent a few clients that Intend to apply for license~ in various categories. Are you able 
to help us with the questions below? Thank you. 

Chapter 6 Processors 

•p.10 Do we need to own equipment before we win license? ... Can we t,ave an LOI with equipment 
manufacturers? An apr,licanl must 11ot 11ecessnrily own ~om,~ •>r ;ifl "(lllipm1~1H befo,~• 1 he ,1w,1rd or licE-n~c~. 
11,)W~ver, lf ~quiptlh?ll t is owned, le;:isP.d, or othe,·wl~e fn the pnsse .. sioo t.11 th<•: ,1pplfc;1111 ;rt th,: li1l )C of 
:1pplicc1tion, thF.-n the- d1JcunHmls mus.t hr,, pmvidecl. /l.cldil io11;,ll 1/, lor ;my pl,111 of requir,,menf in lht~ rnfes, 
mdu<ling thi!> r£111 ui1 t' n 1:111. applicnnt5 will l:le directed 10 inchc.,,tP. whether, at the 1in11J ur ;ipplic:,Hiun, the pl,111 
CII' requirement is completed, in µroiress, or not sl.irtecl .i ncl l lir. <late on whid, th t> appli,:,1111 ,1nlic:it),1tes ll 
being completed. tiny cvldencE.• of aoy in progress or not i.l,11 t~cl n:qulreinenl (LE:., LOI , wilh l.!quip111cnl 
11,.l11ufac:tu, ers) v1oulcl be relevant in the exhibit. 

Exhibit 14 - Machinery and Equipment 
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Letters of lntentw Attachment to Exhibit 14, Section 14.1 

Novembe, 3, 2022 

Gulf Shore Remedies LLC 
12562 Mary Ann Beach R.om.:I 
Fairhope, ,'\l 36532 
Attention: Colin l<eBey, Member 

Re: Alabama Cultivation Facility Project 

Dear Colin: 

NEOCISION'" 

r,now LIGHTS 

License Type: Cultivator 

In furtherance of the cultlvBtor license application to be submitted by Gulf Shore Remedies LLC (the 
1'Appllcant'') to the Alabama Medical Cannabis Commission (the ''Commission''), Marosl Designs, LLC 
d/b/a BVV (''IWV"} has reviewed your proposed plans for the construction of a 14,280 square foot 
greenhouse faclUty (the '1Faclllty"), riendlng the issuance of a medical cannabis cultivation license by the 
Commission (the "Ucense"). 

Based on the information provided by the Applicant and BVV's preliminary review of the LED grow 
lighting requirements for the proposed facility, BVV intends to sell its Neocision Duo Max 1030, 
Neocision Veg 340 and other necessary LED grow lights (the "Equipment'') to the Applicant it1 such 
quantities and upon such terms and conditlo11s to be agreed to by BVV and the Applicant, subject to the 
issuance of the license. The specifications fo, the Equipment to be provided to the Applicant for use at 
the Fadlity are attached hareto. 

If you have any further questions, plec1se feel free to contact our exclusive authorized sales agent for 
Neocision grow lights, Randy Shipley, at~ or (312) 445-4678 cell. 

Sincerely 

~s,llC 

Mitchell Marosl 
General Manager 

1251 Frontenac Rd,, Ste, 150, Naperville, IL 60563 (331) 281-0154 

Exhibit 14- Machinery and Equlpment 

www.neocisiongrowlights.com 
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Letters of Intent-Attachment to Exhibit 14, Section 14.1 

' I 'I WADSWORTH 
Control Systems 

November 22, 2022 

Sent via email colln@me,Jda,ap.com 
Gulf Shore Remedies LLC 
12562 Mary Ann Beach Road 
Fairhope, AL 36532 
Attention: Colin Kelley, Member 

Re: Alabama Cultivation Facility Project 

Dear Colin: 

License Type: Cultivator 

In furtherance of the cultivator license appllcallon to be submitted by Gulf Shore Remedies LLC (the 
"App II cant") to the Alabama Medical Cannabis Commission (the "Commission"), Wridsworlh Control 
Systems (11Wadsworth11

) has reviewed your proposed plans for the construction of a 14,280 square foot 
greenhouse facility (the "Facility"), pending the issuance of a medical cannabis cu,tlvat1011 license by the 
Commission (the "Lice.-.se"). 

Based on the Information provided by the Applicant and Waclsworth's pre!iminary review of the light 
deprivation curtains, controls and fertigation requirements for the proposed facility, Wad)worth Intends 
to sell its light cleprivation curtains, controls and fertigatlon equipment (collectively, the "Equipment") to 
the Applicant in such quantities and upon such terms and conditions to be agreed to by Wadsworth and 
the Applicant, subje,;;t to the Issuance of the License. A sample light deprivation curtain design together 
with a clescrlption of the Equipment to be provided to the Applicant for use at the Facility are attached 

hereto. 

If you have any questions, please conlact the unders.igned at Nlck.Earl!'.@WadS1.YQtlhcootrols.con1 or 
720-214·6889 office. 

Sincerely 

Wadsworth Control Systems 

Nick Earls 

Exhibit 14 Machinery and Equipment 
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Letters of Intent-Attachment to Exhibit 14, Section 14.1 License Type: Cultiv1:1tor 

EnviroTech 
GIii 111//lflON SOLI.JflnN~ 

Novc111be1· 22, 2022 

Sent rta email caUn@merldacap,com 
Gulf Shore Remedies LLC 
12562 Mary Ann Beach Road 
Fflirhope, AL 36532 
Attention: Colin l<elley, Member 

Re: Alabama Cultivation Facility Project 

Dear Colin: 

In furtherance of the cultivator license application to be submitted by Gulf Shore 
Remedies LLC (the "Applicant") to the Alabama Medical Cannabis Commission (the 
"Commission"), Envirotech Cultivation Solutions ("Envirotech") has reviewed your 
proposed plans for the construction of a 14,280 square foot greenhouse facility (the 
"Facility"), pending the issuance of a medical cannabis cultivation license by the 
Commission (the "License"). 

Based on the information provided by the Applicant and Envirotech's preliminary 
review of the heating, ventilation, air condltioning and dehumidification ("HVACD") 
requirements for the proposed facility, Envirotech intends to sell Its HVACD 
equipment (the "Eqt1ipment") to the Applicant In such quantities and upon such 
terms and conditions to be agreed to by Envirotech and the Applicant, subject to the 
issuance of the License, The prelimi1:ary Equipment requirements and 
specifications to be provided to the Applicant for use at the Facility are attached 
hereto, 

If you have any questions, please feel free to contact the undersigned at 
zev@env1rotechcult1va i n,rnm 
(707) 391-094-2 cell. 

Sincerely 

tech Culttvation Solutions 

~ 
President 

Exhibit 14- Machinery and Equipment 
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Letters of Intent-Attachment to Exhibit 14, Section 14.1 

November 22, 202 2 

Gulf Shore Remedies LLC 
12562 Mary Ann Beach Road 
Fairhope, Al 35532 
Attentlon: Colin Kelley, Member, 

Re: Alabama Cultivatlon F~cllltv Project 

Dear Cclln: 

License Type: Cultivator 

In furtherance of the cultivator Ucense application to be submitted by Gulf Shore Remedies LLC (the 
"Applicant") to tre Alabama Medical Cannabis Commission (the "Commission .. ), Munch Machine 
Company, has reviewed your proposed plans for the construction of a 14,280 square foot greenhouse 
faclllty (the "'faclllty"), pendfni the Issuance of a medical cannabis cultivation license bv the Commission 
(the "License11

). 

Based on the lnform.1tlon provided by the Applicant and Munch Machine Company's review of the 
requirements Munch Machine Company intends to sell to Gulf Shore Remedies the Munch Machine 
Cluster Bucker upon such terms and condlUons to be 111reed to by Mund, Machine and the Appikant, 
subject to the lssu:mi;e of the license. 

Sfncerely, 

Frazer tndustrles LLC 
DBA; Munch Machine 

Matt eeechinor 
Of rector or Sales 

Exhibit 14 - Machinery and Equipment 
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Letters of Intent~ Attachment to Exhibit 14, Section 14.1 

December 9, 2021 

Shimadzu Scientific Instruments, Inc 
5429 Beaumont Center Blvd 
Tampa, FL 33634 

Attention: Colin Kelley, Member, 

Re: Alabama Cultivation Facility Project 

Dear Colin; 

License Type: Cultivator 

In furtherance of the cultivator license application to be submitted by Gulf Shore Remedies LLC (the 
"Applicant") to the Alabama Medical Cannabis Commission (the "Commission"}, Shimadzu Scientific 
Instruments, Inc. has reviewed your proposed plans for the purchase of Shlmadzu Scientific Instruments, 
lnc.'s I-series HPLC Cannabis Analyzer for potency determination of cannabis matrices for use at your 
cultivation facility (the "Facility"}, pending the issuance of a medical cannabis cultivation license by the 
Commission (the "License"). 

Based on the Information provided by the Applicant and Shimadzu Scientific Instruments, lnc.'s 
preliminary review of the equipment proposed for the proposed facility, Shimadzu Scientific 
lnstrume nts, Inc. intends to offer for purchase Shimadzu Scientific Instruments, Inc. I-series HPLC 
Cannabis Am1lyzer for Potency (the "l:qulpment") to the Applicant upon such terms and conditions to be 
agreed to by Shimadzu Scientific Instruments, Inc. and the Applicant, subject to the Issuance of the 
License. 

If you have any further questions, please feel free to contact (authorized Shimadzu Scientific 
Instruments, Inc. sales agent Amanda Hayes, akhayes@shimadzu.com, and 850-426-3293), 

Sincerely, 

Amanda Hayes 
Sales Representative 

Shimadzu Scientific Instruments, Inc 

Exhibit 14 - Machinery and Equipment 



Page 9 of 180

Letters oflntent- Attachmentto Exhibit 14, Section 14.1 

IIIIIFLt:)WEII 
HANGHARVESTING SYSTEMS 

November 11, 2022 

Sent via f!!~ 

Gulf Shore Remedies LLC 
12562 Mary Ann Beach Road 
Fairhope, AL 36532 
Attention: Colin Kelley, Member 

Re: Alabama Cultivation Facility Project 

Dear Colin: 

License Type: Cultivator 

In furtherance of the cultivator license applic.itlon to be submitted by Gulf Shore Remedies LLC (the 
"Applicant") to lhe Alabama Medical Cannabis Commission {the "Commlsslon"), DriFlawl!!r, LLC 
("DriFlower"I has reviewed your proposed plans for the construction ofa 14,280 square foot 
greenhouse facility (the "Facility"), pending the issuance of a medical cannabis cultl11atlon license by the 
Commission {the "License"). 

Based on the information provided by the Applicant and Ori Flower's preliminary review of the dry rack 
requirements for the proposed fac:llity, Ori Flower intends to st'!ll its drv rnck equipment (the 

"Equipment") to the Applicant in such quantities and upon such terms and conditions to be agreed to by 
DrlFlower ;:md the Applicant, subject to the issuance of the License. The prellmfnary dry rack 
count/lavout and specifications for the Equipment to be provided to the Applicant for use at the Facility 
are attached hereto. 

If you have ,my further questions, please feel free to contact the underslsned at~ or 
(541} 829·2125 cell. 

SlncerC?ly, 

Exhibit 14- - Machinery and Equipment 
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Letters of Intent- Attachment to Exhibit 14, Section 14.1 

December 5, 2022 

Dearcolln: 

License Type: Cultivat.or 

Mobilefixture 
THE KITCHEN I RESTAURANT STORE 

-JlffCEliU 

In furtherance of tha cuttlvator license applltitlon to be submitted bv Gulf Shore Remedies UC (the 
ttAppllcant") to the Alabama Medical Cannabis Comrnlsslo~ (the #Commlnfon11

), Moblle Fixture & 
Equipment Co., Inc. ("Mob lie Fixture") has revlewe& yb1.1r Rr'oposed plans for the construction of a 
14,280 square foot greenhouse faclllty (the "Facillt'{'J,

1 
perfdlng the Issuance of a medical cannabis 

cultivation llcense by the commission (tho Hllcense").' 

-
Based on the Information provlde9 by the Appllcaot. nd ouf Rl'elfmJM~ .telilew of the refrigeration 
requirements for the proposed tapllltv., Mobl" Pbrtur to sel~6 52' X l4', Ki>S Global walk-In freezer with 
S" FuslonFrame panels (the "Equjpment'') t9 the App leant ih such quantities an~ upon such terms and 
conditions to be asreed to by Mdblle ftXt.1-1/e and the ppl(ca,nt, subJect to the Issuance of the 
Ucense. Product Information anlf specifications fort e Equipment to be provided to the Appllcant for 
use at the Facility are attached hereto. · 

' 
It you have any questions, pJ~a§.9 contact ~nderslgned at daJee1l'J!eostetn@rngb!~efbcture.com 
or {251) 342-0455 offi.s011 

Slnatrely 4} /J,, ~ (l, ~ . 
Mobile Flxturftt~, Inc. 

Dale Greenstein 
Senior Sales Representative 

9 1155 Montllmar Orlve Mobile, Al 36609 
Q 251 342 0455 i 800 345 6458 
• 251 342 3002 
e walne,don■lddtmoblleflldun,,'°'11 I www.mobllefucture.com 

Exhibit 14 - Machinery and Equipment 
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Letters of Intent- Attachment to Exhibit 141 Section 14·.1 

November 3, 2022 

Sent via email ,olln@metldacap,,::om 
Gulf Shore Remedies LLC 
12562 Mary Ann Beach Road 

Fairhope, AL 36532 
Attention: Colin Kelley, Member 

Re: Alabama Cultivation Fadllty Project 

Dear Colin: 

V 

License Type: Cultivator 

1r1 furtherance of the cultivator license application 10 be submitted by Gulf Shore Remedies llC (the 
"Applicant") to the Alabama Medical Cannabis Commission {the ''Commission"), Marosl Designs, UC 

d/b/a IJVV ("BVV"l has revlewed your proposed plans for the construction of a 14,280 square foot 

greenhouse facility (the ''Facility"), pending the iimrnnce of a medical cannabis cultivation license by the 

Commission (the "License"). 

Based on the Information provided by the Applicant and BVV's preliminary review of the b!'.!nch 

reqLtlrements for the proposed facilitV, BVV intends to sell Innovative Growers Equipment ("IGE"} 
benches (the "Equipment") to the Applicant in such quantities and upon such terms and conditions to be 

agreed to by BVV and the Applicant, subject to the issuance of the license. BW is an authorized 

distributor of IGE benches. The preliminary bench count/layout and the specifications for the 

Equipment to be provfded to the Applicant fof use at the Facility are attached hereto. 

If you have any fllrther questions, pl@ase feel free to contact our autl1ori2ecl sales agent for IGE benches, 

Randy Shipley, at randy@rs:<enternrlses.com or (312} 114fi•4678 cell. 

Sincerely 

Mitchell Marosl 

General Manager 

1251 Frontenac Rd., Ste. 150, Naperville, IL 60563 

Exhibit 14 - Machinery and Equipment 
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Letters of Intent· Attachment to Exhibit 14, Section 14.1 

November 15th, 2022 

3841 Vlltage Center Drive 
Hoover, Al 35226 
Altentlon; Colin Kelley Member 

Re: Alabama Cultivatlcn Faclllty Project 

Dear Colin: 

Generation" 
WHIIIIII 111111 PllOII 00 "ffl GROW 

License Type: Cultivator 

In furtherance of the cult11111Uon license appllcatlon to be submitted by Gulf Shore Remedies LLC (the 
"Applkent'') to the Alabama Medkal Cannabis Commfsslon (the "Commission.,), Grow 
Ge11eratlo11("c;rowGen"l has reviewed your equipment 11st for the construction of a medical cannabis 
c:ultlvation facility (the "Faclllty"), pen dins the Issuance of a medical cannabl.'ii cultivation license by the 
Commission (the "License"). 

Ba!ied on the lnror1natlon provided by the Applkilnt GrowGen Intends to sell the equipment on E>t:hlblt A 
\the "Equipment") to t'he Applicant In such quantities and upon such terms and conditions to be agreed 
to by GrowGen and the Applicant, subject to the Issuance of the License. The specifications for the 
Equipment to be provided to the Appllcant for use at the Facility are attached hereto. 

Sincerely, 
G rowGenera tlon 

Wl'lltney Payne [Director of National Sal,, Operations) /<,,L!t,...,... 

Accompanied by Josh Armitage (New Market Sales Leader] ..... ~ .... , 

5619 DTC Pkwy 
Suite 900 

Greenwood VIiiage, CO 80111 

Exhibit 14 - Machinery and Equipment 
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November 3, 2022 

Sent via email calin@merldocap.com 
Gulf Shore Remedies LLC 
12562 Mary Ann Oeach Road 
Fairhope, AL 36532 

Attention: Colin Kelley, Member 

Re: Alabama Cultivation Facility Project 

Dear Colin: 

N:: U <.:I$ ION '" 

,,now llGHT~ 

License Type: Cultivator 

In furtherance of the cultivator license appllcatfon to be submitted by Gulf Shore Remedies llC (the 

"Applicant") to the Alabama Medical Cannabl!i Commission (the "Commission"), Maros! Designs, LLC 
d/b/a BVV ("BW") has reviewed your proposed plans for the construction of a 14,280 square foot 

greenhouse facility (the "Facility"), pending the issuance of a medical cannabis cultivation license by the 
Commission (the "License"). 

Based on the information provided by the Applicant and BVV' s prellrninary review of the LED grow 
lighting requirements for the proposed facility, BVV intends to sell its Neocision Duo Max 1030, 
Neocision Veg 340 and other necessary LED grow lights (the "Equipment") to the Applicant in such 

quantities and upon such terms and conditions to be agreed to by BVV and the Applicant, subject to the 
issuance of the License. The specifications for the Equipment to be provided to the Applicant for use at 
the Facility are attached hereto. 

If you have any further questions, please feel free to contact our exclusive authorized sales agent for 
Neocision grow lights. Randy Shipley, at randy@rsl(entergrlses.com or (312) 446-4678 cell. 

Sincerely 

M~<,LLC 

Mitchell Marosl 
General Manager 

1251 Frontenac Rd., Ste. 150, Naperville, IL 60563 (331) 281·0154 

Exhibit 14- Machinery and Equipment 

www.neoclsiongrowilghts.com 
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--
NEO C ISION ™ 

GROW 

NEOCISION 

DUO MAX 1030 
Neoclslon Duo Max 1030 fixtures feature excellent 

heat dissipation with a slim design, making them 

ideal horticultural top lights for greenhouse and 

indoor grow facilities. This light delivers a PPF 
exceeding 2900, more than 1.5 times the output of 

top qualltyl000W double-ended HID greenhouse 

fixtures. The Duo Max also provides better light 

distribution and uniformity than single-bar LED 

greenhouse fixtures with less shade per watt. 

L I G H T S 

FEATURES 
• Tested efficacy of 2.87 µmol/J 
• Wide Input Voltage 120,,.277Vac (standard), 

2'n-480Vac {Optional) 
. Push & Lock Plugs at both AC and DC Side for Fast 

and Easy Installation 

• IP 66 Rating for Increased Dust and Water Protection 

• Industry-leading 7-year Warranty 

• Custom Spectra up to 3600 PPF AvaJlable 

NEOCISIONGROWLIGHTS.COM I SUPPORT@NEOCISIONGROWLIGHTS.COM 

FOLLOW US @ N EOCISIONGROWLIGHTS 

Exhibit 1-4, - Machinery and Equipinenl 
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N=O Technical Data Sheet 

NEOCISION DUO MAX 1030 
NE0C I S I 0 N "' 

~ROW I. I OHTS 

SKU NO: NDM-1030 

PRODUCT NAME: DUO MAX 1030 

SPECTRUM ANO EFFICACY 
PPF Efficacy: 2.8? (tested @240 VAC/1030 WAC) 

Photon Flux (l.1mol/1) (400-700nm): 2954 
Photon Flux Blue (l,lmol/•l (400-S0Onm): 606 

Photon Flux Creen (µmoVa) (S00-600nm): 827 
Photon Flux Red (µmol/•) (600-700nm): 1521 

Total Blue/Red • Energy Bands: 212? 
% Blue: 20.596 

% Creen: 28.096 

CH. Red: 51.S9' 

POWER 
Power Consumption: l030W AC 

Driver: Sosen 
Power Factor: >0.9S 

Surge Protection: 6 KV 
208V: 5.21 A 
240V: 4.52A 
277V: 3.91A 

DIMENSIONS 
Fixture Size (driver mounted on the fixture): (L} 30.9" x (W) 11.9" x (H) S.5" 

Net Welglit (fixture and driver): 22,9 lbs. 

OTHER 
Mounting Height: >36" above canopy 
Ught Distribution: 120° 

Input Voltage: 120-277 VAC (standard), m-480 VAC (optional) 
Dimming: 0-10 V (100% to 10%, then of'f) 

Built In Control Ports: RJ 14 Input/output 
Standard Power Cord (E>ctenslons available): AWO 16, 6 Foot 

Standard Pll.19: 240 VAC • NEMA 6-lSP 
Substitute Plugs (Upon request at order): 2?7 VAC, Pigtails 
Adjustable Height Hanging Kit Included: Yes 

Fixture and Driver Warranty. 7 Years Limited 
ETL Safety certified-: Conforms to UL 1598:2021 Ed.S 

Certified to CSA C22.2#2S0.0:2021 Ed.S 
•ETL Safety Certified No, 5020070 

DLC Listed: P~ndlng 

- iwli+1e•i fi 

For questions .1r1cJ inquiries, please contact us at support@neocisiongrowlights.com 

Exhibit 14 - Machinery and Equipment 
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- - - -

N:'u -- . , llt(;',S-,0 ' Hl!OCISIOHC.~OWLl(;Hl!, COM 

--
NEO C I S ION ™ 

GROW 

NEOCISION 

VEG 340 
our Neocision Veg 340 ls a full spectrum SOOOk 

grow Ilg ht fixture designed for multi-tier racking 

systems as well as production of leafy greens and 

m lcro-greens. 

NEOCISIONGROWLIGHTS.COM 

L I G H T S 

FEATURES 
• Independently tested efficacy of 2.72 µmot/J 

• Industry Leading Horticulture LEDs 
• AJ Port for Plug and Play Control systems 

• Folding Design for Fast and Easy Installation 

• 7 Year Limited Warranty 

I SUPPORT@NEOCISIONGROWLIGHTS.COM 

FOLLOW US@ NEOCISIONGROWLIGHTS 

Exhibit 14 - Machinery and Equipment 

... 
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NEO 
N EOCIS ION'" 

OPOW LIOHTS 

Technical Data Sheet 

NEOCISION VEG 340 
SKU NO: NSV-340 

PRODUCT NAME: VEG 340 

SPECTRUM AND EFFICACY 
PPJ: Efflcac_y: 2.72 (tested @ 240 VAC /341.S WAC) 

Photon Flux (1.1m0Vs) (400-700nm): 929 
Photon Flux Blue (1.1moV1) (400-SOOnm): 228 

Photon Flux Creen (.,imoVs) (S0O-6OOnm): 433 
Photon Flux Red (.,imol/s) {6O0-7OOnm): 268 

Total Blue/R.cl - Energy Bands: 496 
% Blue: 24.50% 

% Green: 46.61% 
% Red: 28.89% 

POWER 
Power Consumption: Y.-OW AC 

Driver: so.sen 
Power Factor: >0.95 

Surge Protection: 6 KV 
208V: 1.7SA 
240V: 1.51 A 
277V: 1.31 A 

DIMENSIONS 
S:ll(ture Size (driver mounted on the fixture): (L) 43.9" x (W) 43.7" x (H) 3.7" 

Fixture Size (without driver): (L) 43.9" x (W) 43.r x (H) 1,gw 

Power Supply Dimension: (L) 18.?• X (W) 4.4w X (H) 2.4" 
Driver Net Weight: 6.0 lbs. 

Fixture Net Weight: 10.6 lbs. 

OTHER 
Mounting Height >6" above car,opy 
Ught Distribution: 120• 

Input Voltag•: 200 - Tn VAC 
Manual Dimming Knob: 0-10 V (100% to 1096, then off) 

Built In Control Ports: RJ 14 Input/output 
Standard Power cord (Extensions available): AWG 18, 6 Foot 

Standard Plug: 240 VAC • NEMA 6-lSP 
Substitute Plugs (Upon request at order): 277 VAC, Pigtails 
Adjustable Height Hanging Kit Included: Yes 

Fixture and Driver Warranty: 7 Years Limited 
ETL Safety Certified-: Conforms to UL 1598:2021 Ed.S 

Certified to CSA C22.2#2S0.0:2021 Ed.S 
•ETL Safety Certified No. 5020070 

DLC Listed: Yes 

License Type: Cultivator 

/@\ 

• 

I 

-.- , 
l 

For quE=st1ons and inquiries. please contact us at support@neocisiongrowlights.com 

Exhibit 14- Machinery and Equipment 
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Wadsworth Fertigation Equipment, 

Blackout Curtains and Environmental Control Units 
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WADSWORTH 
November 22, 2022 

Sent via email colin@mer;r1acop.c-0,u 
Gulf Shore Remedies LLC 
12562 Mary Ann Beach Road 
Fairhope, AL 36532 . 
Attention: Colin Kelley, Member 

Re: Alabama Cultivation Facility Project 

Dear Colin: 

License Type: Cultivator 

In furtherance of the cultivator license application to be submitted by Gulf Shore Remedies LLC (the 
"Applicant"} to the Alabama Medica l Cannabis Commission (the "Commission"), Wadsworth Control 
Systems ("Wadsworth") has reviewed your proposed plans for the construction of a 14,280 square foot 
greenhouse facil ity (the "Facility"), pending the issuance of a medica l cannabis cultivation license by the 
Com mission (the "License"). 

Based on the information provided by the Applicant and Wadsworth's preliminary review of the light 
deprivation curtains, controls and fertigation requirements for the proposed facility, Wadsworth intends 
to sell its light deprivation curtains, controls and fertigation equipment (collectively, the "Equipment" ) to 
the Applicant in such quantities and upon such terms and conditions to be agreed to by Wadsworth and 
the Applicant, subject to the issuance of the License. A sample light deprivation curtain design together 
with a description of the Equipment to be provided to the Applicant for use at the Facility are attached 
hereto. 

If you have any questions, please contact the undersigned at Nick.Ea, ls@wadsworthcontrols.com or 
720-214-6889 office. 

Sincerely 

Wadsworth Control Systems 

Nick Earls 

Exhibi t 14 - Machinery and Equipment 
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We're not afraid of the dark. And why would we be? With over 40-years of experience in light 
deprivation and blackout curtains, we are your first choice for optimum darkness and reliability. 
Our projects are individually engineered to provide a perfect fit every time. 

Wadsworth's light deprivation systemlea1Jes mygreenhol/Ses 
completll/y dark no ma tti,r how sunny the dat)( Converse~ there ts 110 I/gilt leekag11 
ra th,r outside m,m the supplemental lights at night An added bonus ts tfu1t th• 
,urt11fns help conliderably to retain hut crtatlng a more st1b/e cl/m11te, 

I 
BARKER DALTON 
Dalton Farms 
Colorado 

Cannabis has ve, y specific growing ftJq/J/rements, Including thl!I 
need for high pmductlvlty. Light conttol, bottl the timing tnd the eff«.tlW dlilrlcni,s 
of the system play a /Jig role. Wadsworth't l/ght dep provides complete and tot11I 
darkMSt. We're fn a tunny area and no light seeps In on bright days. As the light 
pollution restrictions become tlgl\te~ lt't ano Important to note tftttt none 
escap~ at night when the supplilmental 1/ghttng ts running. We're happy with our 
dec:lslon to use a Wadrworth light dep system. 

I 

ICAIISON BECKSTROM 
White Diamond Botanicals 
Pueblo West, Color8do 

We've been d Wadswort.h customer slnc~weapenedln 
1969, As ovr busfMs, has evolWJd, ~'Ve continued to use Wadsworth's products. 
Their <urtatn S)'$tems provide II first-rate option to control both the balance of /Jght 
and energy use In 01.1, greent,owts. The sysr.ms are long•lastlng and enginured 
for the sit•, providing a tight flt •very tfm•. For both light deprl1Jation and -rgy 
syitems, we always choose Wadsworth. 

I 
GEORGE TAGAWA 
Tagewa's Greenhouus 
Brlghb'ln, Col01'ado 

FEATURES 
• Total comrol over day length for light-sensitive plants 
• Automated n tractable system 
• Tutnkey solution 

- Custom ,nglnNrlld dtawirig for a light-tight flt tNery time 
- Step-b-.Mtep Installation guide 
- lndudes drlVf unit 
- Manual interlace p,anel(s) 

• 3·1ayer f~rk for complete da1knm 
• Na light 11ollutlon et nlghl 

- Compfance of lo<al regulations 
- Maintains privacy 

• No light-contamination from outside sources 
• All Sllpj)ltmMtal light stays In th! greHthouse 
• Fabric humidtly-cootrol keei» moisture from condensing en the curtain 
• All systelTIS 1181/e a flrebteak Of are name retardant fabric 
• Curtain Is UV stable for long llfe 
• Comma,clal grade fabric 
• Positive orl11a rack and pinion system means no cables to adjust 
• Fabric glides between statioaary !Ines 
• Built•ln safety Umits protect your system and yoor sttllctllre 
• small bu•dlt size tnsures maximum sun when ttle system Is uncovered 
• Flexible de5lgn allows far easy lrntal11do11 for both new construction 

and rettoflt p(Ojtcts 

• Effective cooling INl!l!fl a reflectil!e upper mface is chosen 
• EnlTQY u \llng, 
• Decrease carbon fooqir1nt 

To find out more call 800.821.5829, email sales@wadsworthcontroJs.com 
or visit www.wadsworthcontrolscannabisgrow.com 

WADSWORTH 
Control systems 

Exhibit 14- Machinery and Equipment 
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e d 

Seed is a remarkable touchscreen 
climate control with a user 
interface that makes managing 
complex growing environments 
child's play. Engineered for power; 

designed for ease. 

Introducing Seed V2 
Se.d's powerful new version 2 has 

even more capabilities and power 

than the original. 

WADSWORTH 
Control Systems 
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BENEFITS 
• Improve the yleld and quallty of your crop 
• Increase labor and energy efficiency 
• Intuitive Interface accommodates beginners and el<jlerts 

FEATURES 
• Graphic Interface provides extensive Information at a glance 
• Advanced humldlty control 
• Zone screen displays comprehensive Information fDI' each 

zone lndudlng: 
- Current sensor and equipment status 
- Olsp lays explanation for equipment status lncludlng 

anticipated changes 
- Select view to display equipment response based on 

temperature or humidity 
- Quick access to graphs. setpolnts and equipment settings 
- Bulk override allows user to quickly tum on or off 

multiple equipments 
- Zone profiles sa11e settings for seasonal or crop transitions 

• lndlvldual alarms for each sensor 
• Graph data can be viewed from weeks to minutes and any 

thing ln•betwllen 
• Vlew any zone at your faclllty, from any Seed control 
• Zones In alarm are easlly Identified on the home screen 
• View outside weather date 
• Background reflects day, night rain or snow conditions 
• Adjust settings, limits, overrides and vlew status on 

lndlvldual equipment screen 

Exhibit 14 - Machinery and Equipment 

Seed 
Climate control with 
accessibility and power 

Seed combines the accessibility of an intuitive 
touchscreen interface with the expansive power 
of the Seed J/0 input and output system, 
providing exact information at a glance. 

NEW IN VERSION 2 
• Browser-style mwfgatlon ior quldc access 
• Easily ldjust settings using sliders or direct entry 
• HE Anderson fertlgatlon Interface 

- Configure zone-specific recipes and schedules 
• Customlte which zones are displayed and sensor readings within eech zone 
• User Profiles with tflree different levels of access 
• User tracking system logs who made changes and when 
• lnflueflces mode allows custom equlpm.nt responses s~clflc to your needs 
• Custom programlTled to Include all your equipment 
• View and adf ust setting5 from the app, Sphere software or at tile control 
• Sensor Pools screen allows calculated respoilS~ involvlng of 

multiple sensors !"duding: 
- Vapot Pressure Oeflcit r✓PO), Oally Light Integral (DLI), Wet Bulb Ory 

Bulb Relative Humidity 
- Allows for averaging multiple serisors over time 
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Seed Sphere 

Make your Seed control more powerful than ever. 
Seed Sphere expands Seed's capabilities and gives 
you a better way to see your growing world. 

FEATURES 
• View and change any setting using Sphere and your Mac or PC 
• Back up and restore your Seed control's settlngs 
• Enhanced g<aphing functionality lncludlng: 

- Quick Rl!ports (User saved reports for easy access) 
- Ability to analyze all zones, sensors, equipment on one graph 

• Export data to E~cel or CSV, database, or any analysis tool 
• create multiple zone profiles for stasonal changes 
• Uve data readings 
• Customizable alarm nollflcatlons 

Requirements: Mac CSX or Windows 10 ( 4-bit) 

QUICK REPORTS 

..,, . 
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Exhibit 14 - Machinery and Equipment 

Seed 1/0 
Flexible, strong and supportive: 
The perfect partner 

The key to Seed's adaptability is Seed /10. Sensors 
send readings to the Seed control, which sends 
directives to equipment based on user settings. 
Sensors communicate with Seed 110 inputs, equipment 
communicates with outputs. 

FEATURES 

• POTts can be assigned to any zone 
• Add addition al Seed I/Os after the project has been Installed 
• Pre-wired for easy lnstallatlon 
• Flexible options to meet your needs: 

Seed 1/0 comes ln a variety of sizes and configurations 
• 0· 10V connections 
• Lightning protection on both RS485 ports 
• Overvoltage protection on all sensor inputs 
• Toggle switches for mantUI ove1Tld1. 
• Certified 

- Professionally designed UL Certified 
Industrial Control Panels 

- NEMA 4 enclosures 
• Sensors 

- Tempetature and humidity aspirator 
- Weather station with PAR light sensor, wind speed and direction, 

outdoor temperature and hurnldlty and precipitation. 
- Temperature Probes for Boller Supply/Return, 

Chiller Supply/Return, Slab/Water, Soll or Bench temperarures 
- Soll moisture 
- pH/EC & Dissolved oicygen sensors 
- CO2 & CO iensors 
- Wet bulbJDry Bulb Relative Humidity 
- VPD & DU Calculations 
- Light Sensors - Full Spectrum PAR 
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Exhibit 14 - Machinery and Equipment 

Wadsworth. Cloud 
Bring the power of Seed 
control home 

FEATURES 

• Access tile app on yourlfltione, Androfd or computer 
• Automatlcal~/ s.,ve1 your settings dally or weekly 
• Data Is backed up to the Cloud 
• Stay current With auto notifications for tht latest software updates 
• Manage multiple sites - great for consultants 
• Subsalptlon based 
• No need to remote fn to an onute computer 
• Log In off-site to 11c:c:ess your Seed controls via Seed Sphel'e 

for quick and easy changes to your settings 
• No third-party software required 
• Scheduled snapshots. available dally or weekly as backup 
• Same secure environment as on your control 
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Exhibit 14 - Machinery and Equipment 

Fertigation 

Dynamic Duo 

Wadsworth is teaming up with H.E. Anderson 
to simplify your crop management. 
Seed-, Wadsworth's innovative touchscreen 
control now has the capability to manage 
fertigation needs with Anderson's 
J+ Advanced Ratio:Feederfl Controller. 

FEATURES 

• Option to connect one or multiple fertlgation systems to Seed 
• Valve grouping allows llnklng multlple valves Into a vat'lety of 

groups using programming 
• Craate unlimited r&lpes, lndudlng notes 
• Trigger lmgatlon events based on a schedule. tlme, VPD, 

acc11nulated ligtlt, soil moisture or a combination 
• Abllity to run off a All Tank. Can be linked to Irrigation for continuous 

topping off with a specific nutrient recipe. 
• Flush valve linking allows flushing ltnes after an h,igatlotllfertigatlon 

event. rtdu<:lng blo-fllm 
• Pulse Irrigation allows the grower to add pauses during Irrigation 

events to redu(e runoff 
• Contact us about upgrading your existing system 
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OPTIONS 

Ust your equipment to Its maximum potentfal by responding 
to a varlefy of data sets. 

• Temperature - Readings inside and outside the greenhou.e 
provide ripld measurements 

• Humidity- Relative humidity readings from indoors and 
outside the graenhouse allow the controller to make 
informed decisions about how to regulate humidity 

• Anemometer -,nd wind direction - Measures wind speed 
and direction end data Is used to determine when to open 
and close vents. 

• Ught PAR - Modulating lfghts - use PAR sensor at a'op level 
to check amount of light received from the sun- and 
modulate fights up or down In Intensity to providl! proper 
mlcromole level for the crop. Reduces energy usage of the 
lfght as well as your coollng system. 

• Precipitation - Comblried with temperaturt sensor to 
protect structure from heavy ir,ows, Informs venting 
decisions 

Exhibit 14- Machinery and Equipment 

License Type: Cultivator 

Sensors 
Seed never sleeps 

More information gives Seed more power and 
you more control. Sensors add value to your 
Seed control as constant monitoring guides 
greenhouse climate management. The result is 
improved crop yield and quality, reduced energy 
consumption and lower environmental Impact. 
Sensors reduce microclimates, Improve pest 
management effectiveness and result in a 
consistent crop. 

• CO2 (carbon dloxlde)-Essentlal component of photosynthesis. Needs to be 
monitored for alarm conditions 

• PH (&ddlty and alkallnlty); EC (electrlt1I conductivity}; DO (dluolved oxyg111) 
Used In all mediums lndudlng aquapontcs and deep W<lter culture for logging, 
monitoring and alarms. 

• Barometric Pressure- Keeps pathogens out or butterflies ln by using fans to 
malntalh a posltlve/11egadve pressure In tone. 

• Soll Moisture - Irrigation trigger or. backup trigger to b:ep ttie crop 
from wilting 

• CO (carbon monoxide)- Monitors boiler rooms for alarm status 

E.xtemal smors - Wadsworth's Weather Station configured to meet 
your needs with temper~1ure, humidity, wind speed and direction, 
and light readings. protecting the structure, from wind, poor outslde 
condltloos, vacuum and wind, If really aild, but also really 
cloudy, use sensor to covar crop and turn on grow llghis. 
Use lights as heat and use curtain to malnta.ln temp. 
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Seed Configuration 
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Wadsworth. Cloud 
Sphere 
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/ . ., ' -···-. ....,.. 
Weather Zone One 
Station 

,.., 'l I 

,, ~ 
' 18 1,,,. ... 

Zone Two 

j 
\ .• a 

Router 

, .. 

r ,,, l ~~ • .. 
P.O} 11 11n 

Zone One 

To find out more call 800.821.5829, em1JII salesowadnvorthcontro~com 

or visit www.wadsworthcontrofs.com 
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Envirotech HVAC and Dehumidifiers 
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@ 
Env,r, >Tech 

Ill \I . I 111 H I 

November 22, 2022 

Sent via email col;n@meridaCflll,c;orn 
Gulf Shore Remedies LLC 
12562 Mary Ann Beach Road 
Fairhope, AL 36532 
Attention: Colin Kelley, Member 

Re: Alabama Cultivation Facility Project 

Dear Colin: 

ln furtherance of the cultivator license application to be submHted by Gulf Shore 
Remedies LLC (the ''Applicant") to the Alabama Medical Cannabis Commission (the 
"Commission"), Envirotech Cultivation Solutions ("Envirotech") has reviewed your 
proposed plans for the construction of a 14,280 square foot greenhouse facility (the 
"Facility"), pending the issuance of a medical cannabis cultivation license by the 
Commission (the 11License11

). 

Based on the information provided by the Applicant and Envlrotech's preUminary 
review of the heating, ventilation, air conditioning and dehumidification ("HVACD") 
requirements for the proposed facility, Envirotech intends to sell its HVACD 
equipment (the "Equipment") to the Applicant in such quantities and upon such 
terms and conditions to be agreed to by Envirotech and the Applicant, subject to the 
issuance of the License. The preliminary Equipment requirements and 
specifications to be- provided to the Applicant for use at the Facility are attached 
hereto. 

If you have any questions~ please feel free to contact the undersigned at 
Zev@enyjrotechcuttivation,com 
(707) 391-0942 cell. 

Sincerely 

E/1tecultivation Solutions 

Zevfovitz 
President 

I • 

Exhibit 14- Machinery and Equipment 
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EnviroTech 
(III 11\1/\ I II 1M •,OI 11[ l11N'., 

License Type: Cultjvator 

ARU and AGAM System Proposal 

Project: 
Merida Alabama 
Fairhope, Alabama 
ARU and Agam System 

Air-Rotation (ARU) is a cost effective 
and efficient HVAC system solution 
for large indoor cultivation chambers. 

This ductless approach uses grade 
mounted, vertical air handlers to evenly condition large volumes of air. The custom• 
engineered ARU system provides heating, cooling, and dehumidification for ea.ch 
space during the lights on period. The general concept is to return all the air in the 
space to an Air-Rotation unit a sufficient number of times per hour to ensure an 
even distribution of the conditioned air. This provides for an even temperature 
distribution of the conditioned air product Throughout the space, the temperature 
typically does not vary by more than + /- 2 degrees Fahrenheit from the desired set 
point. Additionally, the measured temperature variation throughout the building 
height will typically indicate a maximum 2-degree temperature rise for every 10 feet 
of elevation increase. ' 

During the lights off 
period, the Agam 
desiccant 
dehumidification 
system provides air 
filtration/purification 
and will be the 
prlmary driver in 
conditioning the 

p, • 

environment. This strategy allows for the condensing coils of the ARU to dry, to 
prevent creating a hospitable environment for pathogen growth on the condensing 
coils. Horizontal airflow fans (HAF) will be employed to assist in creating a vertical 
air circuit that prevents air stratification and improves the dehumidification 
capacity of the Agam units. 

2 
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@ 
r r 1,1 , ,1Tech 

1.1 Johnson ARU (Air Rotation Units) & Agam VLHCSCD 

SUMMARY OF EQUIPMENT 

-Two custom desl1ned Alr-RQtatlon11Svstems c;onslstlng of seven (7) heating, cooll111 and 
ventllatlon unlu per data lhcorporated and enclosed. 

Equipment -{4) Agam 1020SCD Dehumldlffcatlon system.. 
-3mll BTU Boller plant 
-250 Ton chlller plant 

Coollng Source 
CN (30% propylene) cooling cons 
42°F entering water temperature/s2·F leavlng water temperature 

' Hot water (30% propylene) re-heat eoll(,) -140°F entering water temperature/12crF leaving 

Heating Source 
water temperature 

Electric Power 
460/3/60 - please confirm 

Supply 

SCOPE OF WORK 

Hot Water (3096 Propylene) Re-Heat Coll(s); Colts consist of copper tubes, aluminum f ins and galvanlzed 
casing. 

ELECTRICAL OPTIONS 
Single-point power connection (3-phase) with main unit non-fused disconnect switch. 

TEFC Premium Efficiency motor(s). 

Variable frequency drive-One (1) per unit with manual controls, no bypass. 
Shaft Grounding Ring or Inductive Absorbers. 

CONSTRUCTION OPTIONS 

Exterior air-dry enamel finish, Johnson Gray, 

Casing consisting of slnale-wall Insulated c;onstructlon -18 gauge painted steel exterlort o.sn faced 
Insulation. 

Vertical and horizontal dlsc:har1e louvers, painted to match cabinet fin ish. 

!Total unit height to 11'0", 

Belt-driven fan assembly. 

Johnson premium high static, low noise, airfoil axial fan blades. 

11 ~1 t f\ l 1 , l •dl 

Exhibit 14 - Machinery and Equipment 
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@ 
EnviroTech 
Cl l\flVl\11'1N ·,1 II ITI OM'.. 

COOLING OPTIONS 

Integral turnln1 vane In discharge plenum. 

Draw through chllled water (30% propylene) coollng colls; Colls consist of copper tubes, aluminum fins 
and galvanized casing. 

Stainless 1teat trtple-pltch drain pan In coollnf coll section, constructed of all welded 304 stainless $tHI, 
double-wall Insulated. Includes walk-on grating. 

CONTROLS OPTIONS 

DOC type carel Controller. 

cooling thermostat/controls - Return air thermostat to provide modulatlng, analog 2-10 voe demand 
signal. Field wiring and Interpretation of this signal (lead/lag, staging, valve position etc.) Is the 
responslblllty of others. Consult factory If 4-20 mA signal Is required. 

Dahurnldlflcetlon controls package consisting of humidity monitoring, cooling and re-heat controls, 

Magnehellc gauge with a factory setting to indicate when filter maintenance Is required. 

4 

, • 1r-,o 
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Munch Machine Cluster Bucker 
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Novembel' 22, 2022 

Gulf Shore Remedies LLC 
12562 Mary Ann Beach Road 
FalrhopC!, AL 36532 
Attentfon: Colin Kelley, Member, 

Re: Alabama Cultivation Facility Project 

Dear Colin: 

License Type: Cultivator 

ln furtherance of the cultivator license application to be submitted by Gulf Shore Remedies LLC (the 
"Appllcant"} to the Alabama Medical Cannabis Commission (the "Commission"), Munch Machine 
Company, has reviewed your proposed plans for the construction of a 14,280 square foot greenhouse 
facility {the ''Facility"), pending the issuance of a medical cannabis cultivation license by the Commission 
(the '"license"). 

Based on the information provided by the Applicant and Munch Ma-chhie Company''5 review of the 
requirements Munch Machine Company Intends to sell to Gulf Shore Remedies the Munch Machine 
Cluster Bucker upon such terms .and conditions to be agreed to by Munch Mactline and the Applicant, 
subject to the Issuance of the License, 

Sincerelv, 

Frazer Industries LLC 
DBA: Muncl, Machine 

Matt Beechinor 
Director of Sales 

8xhibit 14 - Machinery and Equipment 
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11/27/22, 11:10 AM Clugler Bucker I Hemp Bucking Equipment • Munch Machine 

Cluster Bucker 

Power Requirements 

Current Draw 

GFCI Compatible 

Generator 
Compatible 

Connector Plug 

Accessory Power 

Accessory Plug 

Electrical Cord 
Length 

Control Box Ratings 

Motor 

Die Plate Size Range 

Machine Dimensions 

Height 

Width 

Depth 

Weight 

Cluster Bucker Tech Specs 

240V60Hz 

20 Amp (30Amp Max Breaker Size) 

No 

Yes (30 Amp, NEMA L 14-30P - required) 

NEMA L14-30P 

120V 10 Amp 

NEMA 5-15R 

50' 

NEMA 4/12 

Dual 240V 1 HP 

Kethole Die Plate (Included), Round Hole Die Plate (Optional 
accessory) 

57.6" 

37" 

45" 

650lbs 

Shipping Crate Dimensions 

Height 66" 

Width 40" 

Depth 48" 

hll~:/lmuochmachme.com/prodocb/duster-b.Jcl\er 

Exhibit 14 - Machinery and Equipment 
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11/27/22, 11:10 AM 

Weight 

Features 

Wet I Dry Capable 

Throughput Hydrated 

Throughput (Small Plants) 

Throughput Dry 

Multiple Die Plates 

Variable Speed Control 

Reverse Operation 

Safety Off Switch 

Conveyor Compatible 

Indoor/ Outdoor Use 

Duty Cycle 

Washdown Electronics 

GMP Compliant 

304 Stainless Steel 

Belts 

Lubricants 

Powder Coating 

UL Certified 

CSA Certified 

Warranty 

https://munchmachlne.com/producls/clustar-bucker 

Cluster Bucker I Hemp Bucking Equipment - Munch Machine 

1000Ibs 

YES 

650 - 800 lbs per hour 

200 - 350 lbs per hour 

NIA 

YES 

YES 

YES 

YES 

YES 

YES 

Continuous 

YES 

YES 

FDA Food Grade 

FDA Food Grade Urathane and Natural Rubber 

FDA Food Grade 

FDA Food Grade 

YES 

YES 

5 Year 

Exhibit 14- Machinery and Equipment 
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MUNCH 
MACHINE 

Cluster Bucker 
Model: CBI 

Operator's Manual 

License Type: Cultivator 

Please read the operator's manual and all included warnings carefully and make sure you fully 
understand tbe instructions before using the machi11e 

Exhibit 14 - Machinery and Equipment 
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Table of Contents 

Warnings & Precautions 

Introduction 

Machine overview 

Operator Safety 

Uncrating 

Machine Transport 

Machine Setup 

Machine Guarding 

Machine Power 

Machine Controls 

Machine Operation 

Direct Contact Surfaces 

Shielding 

Suspension System 

Coupling System 

Cassettes 

Belts 

Cleaning the Cluster Bucker 

Daily Clean 

Deep Clean 

Maintenance 

Reinstallation of Components 

Reassembly Checklist 

Storage 

Compliance 

Limited Wan-anty 

Customer Service 

Technical Specifications 
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WARNING 
The operation, sen·iclng and cleaning of the Cluster Bucl<er by I\IUNCH Morhlnc is 
hnzat'dous and could cnuse scve1·e l1tjt1l'ies 01· wone. Thcso mRchines nrc solely intended to 
be used for the hitrvcsting and processing of cannabis, hemp nnd hops. Do not opcrnte, service 
or clean these machinc11 without proper training, reading the i11st111ctlons and fully 
undorsumdlng nll nspccts of the activities 011 lhe.se machine.-. and fully knowing the risks 
involved. Your failure to abide lhc11c warning, i:; negligence on your part As wnmed, 
you nssumc nll l'isks ussoci11ted with the lack of proper use, in any mnnncr, of the Cluster 
Bucker by Muneh Machine. 

- This product is u piece of power equipment that if used in ways other than 
tt,is imttruction m1lllunl con result in operator injmy or even death 

• WilRNDtlG - All users need to fully rend this instruction manual nnd familiarize 
themselves witl1 the machine before operation 

• l'fAINIIIII- Keep nil shields, guArds and safety devices installed and in proper working 
order nt all times 

• ~-Keep ull hands, feet nnd clothing awny from power driven pm1s. 
• tNA.af:ilNQ-TI1is mnchi11c is capable of pulling body p11rts, hair, clothing, gloves, etc. 

into the feed holes of the installed Die Plate. Use extreme caution to prevent unintended 
items from entering the feed holes of installed Die Plntes. 

• W. INi- Unexpected energization or startup of the equipment is controlled by 
unplnggi11g the eLtulpment from the energy SO\irce: The t>lug is under the exclusive 
control of lhe employee performing the set'vicing or maintenance. 

Exhibit 14· - Machinery and Equipment 
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Introduction 

Thank you for your purchase of the Cluster Bucker built by MUNCH Machine. Welcome to 
the best bucking team around! Our products are designed arnund years of real-world use for 
maximum reliability and durability. Every product we bring to market is designed, tested 
and manufactured I 00% in the USA. 

The Mother Bucker introduced mechanized bucking to the can11abis industry and now the 
Cluster Bucker has claimed the title of most powerful, both being the most reliable harvesters 
on the market. We strive to take a different approach when building equipment for the 
cannabis industry. Our goals are to put the customer first when it comes to both sales and 
service. We maintain a close relationship with farmers to be sure we are offering the best 
products to improve efficiency and lower production costs. 

Our parent company Dauenhauer Manufacturing has roots that go back 75+ years as pioneers 
of the first mechanical hops harvesting equipment. Dauenhauer continues to sell to and 
service some of the top producers in the hops industry. We are proud of this heritage and 
committed to carrying this tradition forward with MUNCH Machine. 

All persons operating this mnchine need to fully read this instruction manual and familiarize 
themselves with the machine before operation. 

Exhibit 14 - Machinery and Equipment 

4 



Page 61 of 180

Operations Manuals- liult ~hore Kemecties Cultivation facility 
- Attachment to Exhibit 14, Section 14.2 

Machine Overview 

Part Name (Qty Per Machine) 
I . Frame Base 
2. Casters (4) 
3. Caster Bracket (4) 
4. Electrical Panel /Accessory Outlet 
5. Button Array 
6. Indicator Light 
7. Thumb Screws (6) 
8. Motor Cover 
9. Face plate 
I 0. Die Plate 
11. Lower Cassette Track (2) 
12. Upper Cassette Track (2) 
13. Button Mount Bracket 
14. Left Side Shield 
15. Top Shield 
16. Rear Shield 
17. Right Side Shield 
18. Mount Peg (8) 
19. Cassette Pins ( I 6) 
20. Threaded Inse1ts (6) 
21. Upper Frame 
22. Force Plate (4) 
23. Force Cap (4) 
24. Force Cap Bumper (4) 
25. Pressure Adjustment 

Bolt (4) 
26. Suspension Rule (8) 

Exhibit 14 - Machinery and Equipment 
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27. Cassette (2) 
28. Cassette Pin Holes (16) 
29. Belt (2) 
30. Bearing (8) 
3 I. Be11ring Collar (8) 
32. Kcyway (4) 
33. Drive PuJlcy (2) 
34. Cassette Locking Tabs (4) 
35. Follow Pulley (2) 
36. Cassette Fixed End ( 4) 
37. Tensioning Bolts (8) 
38. Tension Brackets (4) 
39. Tension Lock Bolts ( 16) 
40. Belt Tension Rule (8) 
4 I. Cassette Sliding End ( 4) 
42. Lower Motor 
43. Lower Motor Mount 
44. Coupler Assembly (2) 
45. Drive Key (4) 
46. Coupler Cog (4) 
47. Coupler Flex Element (2) 
48. Coupler Nylon Cover (2) 
49. Upper Motor Mount 
50. Upper Motor 

.. , 40 )9 311 J'1 
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Operator Safety 

Training 
Operators must be properly trnined in the correct use of this machine before taking pnrt in nny 
operation. Jt is up to the facility to d~termine guidelines bnsed on these instructions for use. II is 
up to the organizntion•s management slrllctu1-e to implement training program11, wri1te1t 
procedures. nnd supervision that arc compliout with local re~ulations. 

Operation 
All persons operating this machine need to ft1lly reacl this instruction manual nnd familiarize.' 
themselves with the machine before operation. The machine is built to hnve 1·2 operoton: 
standi11g at the fronl of the machine feeding material through the die plole. 

- This product is n piece of power equipment thut if used in ways othor thun 
this instn,ction numunl 01111 result in operntor injury or even d(:ath. 

• tMUl:Nllta - Keep all shields, guards nnd safety devices instntled and in proper working 
order at all times. 

• IV/.RMNQ- Keep nll hands, foet and clothing nway from power driven pnrts, 
~Q--This machine is capable of pulling body parts, hair, clothing, gloves, etc. 
into the feed holes of the installed Die Plate. Use extreme cnution to prevent unintended 
items from entering the teed holes of instolled Die Plales. 

Uncrating 
Upon receipt of the Cluster Bucker, freight must be inspected upon arrival. Jfyou suspect 
damage, it is essential to document by taking photos of the packaging issues/do.mnge an<l 
11otnting DAMA OE on the proof of delivery (POD) prior to signing. Do nnt sign for the shipment 
until you have thoroughly inspected the pncknging nnd contents. 

The Cluster Bucker crnte will have one side pnncl thut is held closed with wood screws. While 
SUJ)po11ing the panel, remove all screws from the outer tlerhnetet of the ~rnte. Once screws arc 
1·emoved1 set the prmel nsiue. 

The Cluster Bucker will be held in place with nylon strapping. Prior to stl'np cutting, ensme all 
individm1ls nearby are wearing the 1,roper personal protective equipment to guord against 
possible flying ctebl'is. Also, check that the machine is stnblt: and suppot·tcd prior to culling to 
prevent injury. Cul the strapping wilh a sharp knife or scissors inn way thnt prevents clnmnge to 
the machine finish. 

• ~-Proper personal prot~ctive equipment is esse1,tinl for nil perso1\s working 
around the tmcrnti11g nnd setup of the machine. 

• CAUTION - Injury could result if proper precnutions nro not taken to ensure the 
equipment is stable during the uncrating prncess. 

Exhibit 14- Machinery and Equipment 
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• - [t is possible that the mnchine hns shifted during shipment. e11sure the 
equipment is supported when strapping is removed, continue to do so until the machine js 
out of the crate on a flat level surface with the casters locked. 

Using a forklift insert the forks under the lower frame with tho forks 11s wide as they can be set 
while still passing between all four casters. The forks must pass beyond the far side of the lower 
frame to ensure the machi11e is completely supported (see image below). Ensure no equipment 
will be damaged when Jifted. Slightly lift the cluster bucker watching the top hood to prevent 
damage to the top of the machine. Back the equipment out of the c1·ate and lower onto a flat level 
su1fac~. 

• CAUTION - lnjury could result if proper precautions are not taken to ensure the 
equipment is stable during the uncmting process. 

• CAUTION - Attempting to roll the machine out of the c1·ate could cause the machine to 
tip, possibly causing injury. 

Exhibit 14- Machinery and Equipment 
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Machine Transport 

Handles 
The Cluster Bucker has Handles built inlo the Frame 
located on both thi.: right and left sides of the 
machine. Only these two Handles und the lower 
frame a.re to be 1.1sed for moving the machine. 

• WARNING- When moving equipment on 
an inclined surfuce ii is strongly 
recommended to use multiple pcopl~ to 
prevent loss of control leading to injmy or 
death, 

• - Do not move the machine by 
pulling on the Motor or Bucker Hend 

Casters 
The Cluster Bucker has Caste.-s installed that wol'k 
for both Indoor and Outdoor use. These tires nllow 
for 360° rotntion and have both n rotational lock and 
rolling look. 
To activate the rolling lock press down the .. ON'' lever arm with your foot 1.1ntil it clicks. The 
broke should be clamped firmly 011 the wheel. To disengage the bmke, press "OFF'' with your 
foot until the brnke is free of the wheel 

To ;:ictivatt: the swivel lock, locate the four notches on tl1e swivel bearing directly ubove l11e 
wheel. Line up one of the four notches with the lock pin by swiveling the wheel. Grab the key 
ring attached to the lock pin, pull it nway from the caster nnd nm, it 90°. Release the key ring 
and lock pin . The lock pin should now be e1\gaged firmly in the notch. The wheel should not be 
able to .swivel. To disengi,ge repent the nbovc procedmo. The lock pin should not be contacting 
the swivel bearing and the wheel should swivel freely. 

Machine Setup 
The Chtster Bucker requii·es very little setup; the lndicntor Light is the only Item lhnl c:onies 
uninsti.Hcd for protC'--tion dtiring shipment. 

Jndkafor Light Installation 
Holding the Upper Indicator Light Assembly lo~te the green nrrow located nt the bnse of the 
lehs. Align the ,irrow poit1t wilh the black li n~ on the Indicator Light Mount. Press down lightly 
to engage the light into the base, then t·otatc thl! upper light a~selnbly 1/8 turn clockwise. 

When the machine is cne1·gized cnsur,· the indicator light is ft.mctioning properly, lit when 11,,, 
mochinc is powered "ON", and off when the mnchine i~ powered "OFF". 

Exhibit 14 - Machinery and Equipment 
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• CAUTION - the Indicator Light is n snfety device that needs to be installed and properly 
working on the machine, failure to do so could result in injury or death. 

Machine Guarding 

All Shields musr be in place before any operation of the machine. The Face Plate nnd Die Plate 
must be installed properly, the Control Panel must be closed and locked. 

To prevent processed slalk materinl fromjainming in the olltfeed side of the machine ii is not 
possible to closely gutird the outfeed nren. To ensure personnel cannot reach into the rollers 
during operation, n barrier guarct on the sides nnd bock of the machine must be in place. Four 
posts (48,. tnll) and a metnl or plRstic chnin set 3611 away from the machine and connected to the 
sides of the machine must be in place during operation. Signs ndvising personnel to stay out 
when the machine is n111ning must be 01, the ohnin or posts. 

Chain 

3611 

6 

Solid panels or rigid mesh pnncls may nlso be used ond cnn be 1,lnced closer to the mnchine 
depending on the mesh opening size (US companies should refer to OSHA regulations). Consult 
with your local workplace snfety officials ro ensure you meet yolll' relcvnnt regulation 

- Operation of equipment without the proper guarding installed could result 
in serious injury nnd possibly denth 

Contact MUNCH Mflchinc C11stome1· Service if you need f\t11her nssistnnce. 

10 
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Machine Power 

License Type: Cultivator 

The Cluster Bucker requires a 240V Circuit with a 20-nmp breaker (30 iunp maximum breaker 
size) to operate. The machine comes with a NEMA LI 4-30P Plug installed. Your facility will 
need to have a L l 4-30R Female receptacle installed. 

'. I j• ,: 1, llf ,: • -n,e NEMA L14-30P and NEMA Ll4~30R are locking power adapters 
nnd must be rotntccl afler instnllation ancl prior to rnmovnl, Not doing so will dnmnge the 
plug and/or receptncle. 

o PlugType - NEMA L14-30P 
o Receptncle Type - NEMA L14-30R 

NEMA L 14-30R 

Accessory Outlet 

240V ---1►.,, 

-..i-----12ov -. 
NEUTRAL 

• W • ________.x -
GROUND 

The Cluste1· Bucker comes equipped with l'tll Accessory Outlet that is protected by its own circuit 
breaker; this plug is located on the front side panel. This cnn be used to power any 120V 
accessory or ot11· MUNCH Machine Conveyor products. 

o 120V - l 0nmp breoker 
o PlugType - NEMA.5-ISR 

11 

Exhibit 14- Machinery and Equipment 



Page 68 of 180

Operations Manuals- <.iutt Shore Kemed1es cutt1vat1on J<ac111ty 

· Attachment to Exhibit 14, Section 14.2 License Type: Cultivator 

Machine Controls 

Electl'ical Panel 
The Electrical Panel is designed to remain closed and 
locked at all times whi le the machine is nmning or 
connected to power. In the case that you need to open 
the Electrical Panel, please ensure that you take the 
utmost care to revent dust or debris from e11tering. 

- High voltage - disconnect power 
before opening the Electrical Panel. Fnilure to 
do so cnn result 111 opetntor injury or even death. 
Troubleshooting may require the pimel to be 
open while connected to power. This pl'ocess 
should only be performed by qualified 

~ 
• --- Unexpected energization ur 

startup of the equipment is controlled by 
unplugging the equipment from the energy 
source; The plug is under the ex.elusive control 
of the employoc perfom,ing the seivicing or 
maintenance. 

• - Cnpacitors hold energy even nfter the machine is unplugged. Allow unit to 
Sit for a mlnimt1m of 30 seconds prior to servicing or maintenance. 

VFD 
The VFD contained within the 13lectrical Panel comes updated with the latest software settings 
for the mnchine. 

Circuit Breaker 
A Circuit Break.er is· contained within the Electrical Panel, if for any reason your machine 
becomes unresponsive, open up the panel and check to be sme your Circuit Breaker has not been 
tripped. If this breaker continues to trip please contact Munch Mnchine Customer Service 
immediately 1\S it may indic.:l\te a lnrger problem. 

o 240V Models - 20amp breaker 

12 
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Button Enclosure 

Power Selector Switch OFF / FWD / REV 

License Type: Cultivator 

Mode selection switch nllows the user to turn the mnchine on (FWD), tum lh~ machine off 
(OFF) and also to reverse (REV) the machine to cleat· any blockage. 

Varlnble Speed Control 
Adjusts the Belt revolutions per minute to nllow the user to b11lance throughput and quality. 
Select faster belt speed to process flower more quickly, particularly when processing "wet'' 
tlower straight from the plant. Select a slower roller speed for n higher quality result, pnrticularly 
when processing previously dried nower. 

Emergency Stop Button 
Emergency shut off of the motor in the case of any incident or emergency. 

Indicator Light 
Indicates if the mad1ine is powered ON. In high noise environments, it cnn be difficult 10 
determine if the tnAchine ls h1 operntion without the indicator light. The Indicator Light on lhe 
cluster bucker is located above the button enclosure lo ensure visibility from nil sides when 
npproaching the mnchine. 
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Machine Operation 
Onily Inspection 

Start UtJ 

Operation 

o Check that the Len and Right Side, Reor and Top Shields a,·e insrallecl propel'ly, 
nnd the 1humbscrews are hand tight 

o Fnceplate is installed and secure 
o Die plnte is installed, clean and free of debl'is. 
o Belts are clent1 and free of debris. 
o Drive System and Couplers arc in good condition mtd installed properly. 
o Ensure all electrical t:omponenls ore in good working order 
o Ensure all machine components 11re secure tmd in good working order. 

o Ensure the Power Selector Switch is in the "OFF" position 
o Ensure 1he Emergency Stop bullon is in the "UP/ OUT'' positio11, 
o Plug the machine into u circuit having sufficient cm1-e11t capacity nl\CI coiTect 

voltage. 
o Adjust Variablo Speed Control to desired speed - if unknown then stmt alow and 

work your wny up in speed paying close nttention to the qunlity of the bucked 
material. 

o Place Catchment System (bin, bucket, bag, convcyol", etc.) in positio11 to receive 
bucked material. 

o Tum on the muchine by l'Otating Power Selector Switch clockwise to the "FWD'' 
position. 

o Feed materlnl into lhe Die Plnte holes, attempting to select a Die Plate hole thnt 
best marches the stem slze. 

o In the case ofa pl'oduct jam, rotate Power Selector Switch i;ountel'clockwise to 
"REV" to reverse the belts until the jam is cleared, then release and rotate Power 
Selector Switch back to ' 1FWD" nnd continue feeding material. 

o Continuously monitor the out feed of the machine to prevent the stem pile from 
reaching the height of the upper frnmt> tube. At this i,oint the muchinc needs to be 

~1ggecl and the stem pile n~eds to be removed from behind the mnchine. 
• --- Machine musl be unplugged before entering the glUH·dcd nren behind the 

n~ochin~. 
• -Failure to l'emove the stem pile once it has reached the height oflhe 

upper frame tube can result in machine damage or mnlfimction. 

Dally Shut Down 
o Turn Machine to the "OFF'' position. 
o Unplug the machine. 
o Clean lhc machine using the 1nethod clefi11~d below. 
o Store the nu1chi11e in u clean, dry, sheltered locatio11. 

14 
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Direct Contact Surfaces 

License Type: Cultivator 

The food-grade stainless steel Face Plate and Die Plate nrc designed to be the only 1nnchi11e 
S\llfaces in conlact with the product ond arc compatible with a cGMP compliant workflow. Onily 
denning of these plates with the proper cleaning products (See: Cleaning the Cluster Bucker) 
will reduce the potential for contamination of your product 

Faceplate 
The Faceplate of the Cluster Bucker is designed to protect the user from moving internal pmts of 
the machine while allowing access for cleaning nnd mointennnce. 

The Faceplate has been designed for tool-less removal and installation. The Fnceplate uses n 
combination of Lower Mollnting Pegs and upper ensy-occess Thumb Screws for rcmovnl and 
installntion. Tho Fnce11Jete must be insto.lled and secured properly before any op~ration. 

• --Keep all shields, guards and safety devices installed and in proper worki111t 
ot·der nt all times 

· WAl(NIHa- Opcrntion of the mnch inc without the F acepl.ite or without the Faceplate 
being properly scct1red will result in serious injury and possibly death 

l 5 
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Faceplate Removal 
The Faceplate has two Thumb Screws at the top corners lefl and right side of the macltine. While 
supporting the front of tho Faceplate again~t the machine. nnthrend the two Thumb Screws until 
the Faceplate is loose. Allow the top of tho Faceplate to pivot away from the mechine and lift the 
bottom of the Fice late off the Lower Mount Pegs. 

• - Operntlon of the machine without the FaceplRtc or without the faceplate 
being properly secured will result in serious injury ond possibly deJ1th 

• CAUTION - Supporting the Faceplate with one hand while removing is critical to 
prevent dropping the plate and possibly causing injury. 

Faceplnte Installation 
Locate the Lower Mounting 1-loob cut into the letl and light sides of the Faceplate. Tilt the 
Faceplate to hnve the base closer to tl1e machine and align hooks with the two Lower Mounting 
Pegs located nt the boHotu front sides of the Upper Frame. Rest the mounting hooks over the 
mount pegs, ensuring both sides nre suppo1ted, then rotnte the top of the Fnceplatc up towards 
the machine so the hole uligns with thl.l threaded insert, ensure Faceplate is tight ngainst the 
upper frame. lnstnll and hand tighten Thumb Screws to secure Faceplate in pince. 

• CAUTION - Supporting the Fnceplnte with one hand while instnlling is criticnl to 
prew,nt dropping the plate and possibly cnusing injury. 

Faceplate Accessories 
The Faceplate hnve 10 1/4 - 20 holes threaded into it Two of these (Left, and right of Die plnte 
cutout) hnve n button head bolt instnllecl rmd serve as n t>laceholder for accessory options. The 
other six holes, three on top ond three below the center cutout nre for Die Plntc instnllntion. 

Die Plates 
To 11ccommoclnte various uses of the mnchine, the mnchine has been designed to hnve 
interchangeable die plates that arc nttache<l to th~ faccplnte of the machine via six 1/4 - 20 X 
7 / 161

' stninless steel btitton hend bolts. 

- Operation of the innchine without the die plate or without the die plate 
~ly secured will result in serious injury nod possibly tlca1h 

• - This machine is capable of pulling body pnrts, hair. cloth in~ gloves, etc. 
illto the feed holes of the installed Die Plate. Use extreme coution to prevent unintended 
items from e1,tering the teed holes of installed Die Plntes. 
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Keyhole Die Plate (lnclt1cled) 
Developed to process larger branches and dusters of 
brunches, the Keyhole Die Plate uses 5 strategically 
placed holes that let gravity 11ssist in pulling the brnnch 
cluster down and through the tnpered slot. This design 
allows for torn or uneven ends to poss through u larger 
slot, then as the machine bucks the material the branches 
ure forced down into tl1e slots. Keyhole slot sizing .34" 
lo .25" (8.6mm to 6.4mm), .44" to .30" ( J l .2mm to 
7.6mm), .53'' to .3.S'' ( 13.5mm to 8. 9mm) 

Round Hole Die Plate (lnclnd~) 

/ ♦ 

License Type: Cultivator 

♦ ♦ 

♦ •" 
Developed for use with nil plants, this configurntion ha~ 
lO holes, 2 of enth i1i2c with diameters of .188" (4.7mm), 
0.3" (7.7mm}, 0.45., (11 .5mm), 0.6" (15 .2mm), and 0.75" 
(19mm) 

If) ~ G 8 (0 (f) G 0 • <t 

Die Plate Removal 
Unplug the machine. Stand in front of the machine and 
locote the six. 1/4 - 20 button head bolts thnt hold the die 
plate in place. Use n 5/32 hex wrench to loosen ond 
remove the lower three bolts, then loosen and remove two 
of lhe lipper three bolts, I hen support the plnte with your 
free hand while you remove the last Uj>per bolt. The die 
plate will lift out of the cel'1ter cutout for cleaning or 
changu1g. 

• CAUTION - Supporting the Die plate with one 
hand while rem-0vii-1g the bolts is critical to prevent 
dropping lhe plate and possibly cousing injury. 

Die Plnte Installatiou 
Unplug the machine. Stand in front of the machine nncl 

\. 4> ♦ ♦ ~ 

locate the six 1/4 - 20 threuded holes three on top nnd three below the center cutout. Place the Oil:! 
Plate h\to the center ct1tout allowing the upper and lower wings lo sit on the Faceplnte. T11e Die 
Plate should be installed with the concave sicle facing the user. While holding the Die Plnte in 
position, align the bolt holes on the Die Piute with the threaded holes on the Faceplnte. Use a 
5/32" hex wrench to loosely il1stnll the top three bolts, then loosely install the bottom three bolts. 
Finish tightening all six bolts to 6Nm. Do not over-tighten. Occosionnl use ol'nnti-seize is 
l'Ccommended on stllinless steel bolts. 

17 
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• CAUTION - Supporting the Die Plate with one hand while installing the bolls is critical 
to prevent dropping the plate nnd possibly cRusing injury. 

Shielding 

The Shields of this machine nre designed to protect lhe user from moving internal parts of the 
mo.chi11e while allowing access for cleaning and maintennnce. Each Shield hns been designed for 
tool-less removal for clel\ning and mnintennnce. All Shields use n combinotion of Lower 
Mounting Pegs 1111d upper ensy access Thumb Screws for removal and instollution. The Shields 
must be installed nnd sec1.1red properly before nny operation. 

- Keep all sl1ields, guards and &atety devices in111nlled and in proper 
working order al nil times 

Remo-vnl of Shields 
Removal order of operntions 
I .• Rear Shield 
2. Top Shield 
3. left or Right-Side Shields 

Rear Shield Removal 
Unplug the machine. Approach from the back side and locate the two Thumb Screws on lhe top 
of rhe Reur Shield. Also locare and note the position of the two renr shidd mount locntions> 
locnt~d on the lower leO and lower right sides of the frame. Loosen and Fully remove the two 
Thumb Screws one at o time while supporting ti.le Rcnr Shield with the opposite hond. 

• CAVTlON - Suppo11ing the Rcnr Shield with one h1111d while removing the Tlmmb 
Screws is crucinl to prevent drnpping the shield ond J>OSSibly causing 11\j\lry. 
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While still supporting the Rear Shield, place one han<l on ench left and right side of the Reor 
Shield using lhe low.:r edgt, for additional supporl, lit\ llpWnrds on the rear shield while shifting 
it towards your body (nwny from the machine) to allow the Reitr Shield to clear the two lower 
mount loculions. 

• WAIUONQ- Keep all Shields, guords m1d sntety devices installed nntl in proper 
working order nt nil times 

To1> Shield Removal 
Unplug the machine. Ensure that the 
Reor Shield has been removed. 
Locate the two TI1umb Screws, to1, 
center. left nnd right side of the 
mnchfne securing tho overlap 
between the Top Shield nnd the Side 
Shields. Loosen halfway but do not 
remove both Thumb Screws. 
Cnrefillly li ft the Top Shield off the 
machine, cl~ting the Suspension 
Towers. The Shield may need h1 l>o 
removed by two people due to 
location and weight. Note how the 
Top Shield notches align with the 
Thu111b Screws for refere11ce 011 rcinstallntion 

• CAUTION - Shields arc mnde of steel and neecl to be hon<llecl core fully due to their 
weight. Additional persons mny be needed lo handle these parts to prevent dropping the 
shield an<liossibly causing injury. 

· I FJi - Keep nil shields, guards nnd safety devices installed and in proper working 
order nt all times 

Side Shield Removal 
The Side Shields nre two individual parts, one left and one right, lhesc will only tit when 
instnlled on the con-ect side and orientation. s~e diagnun at th~ start of the Shielding section for 
reference. 

Unplug the machine. Ensure that the Rear Shield and Top Shield hovl! bee11 remov~-d. Locale th~ 
two Thumb Screws, top center, lctl nnd right side of the mnchine securing the overl.11> between 
the Top Shield nnd the Side Shields. These Thumb Screws should be halfway untlm:nded from 
the removal of the Top Shield. 
By grobbing the front and rear edges of l'ithcr Sklc Shield, the Shield con be Ii lted off ot' the 
Mou Ill Pegs nt the base of the Upper Fnune nnd removed lll>WRrcls vin the gnp botwe1?11 lh~ Motor 
nnd Upper Frame. Both Shields will remove with the same process. 

• CAUTION - Shields nrc made of sttel and need to be hnmlled carefully (h1e to their 
weight. Additional persons mny be needed to hunt.lie these parts 10 prevent drnppin~ the 
shield and ~ssibly ct\using inju1y. 

• •AB8mG-Keep nll Shields, gunrds and safety devices instnlled nnd in l"'Ol)<!r 
wo1ting order ot :ill 1i111cs 
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Installation of Shields 
Installation ordel' of operations 
I ._Left or Right-Side Shields 
2. Top Shield 
3. Rear Shield 

Side Shield Installation 

License Type: Cultivator 

Unplug the machine. The Side Shields need to be installed prior lo instollntion of the Renr 
Shield, or Toi, Shield. Prior to Ii fting, cletcnnine left nnd right parts, ond the proper orientation 
for each. See cliagl'am at the slf11t of the Shielding section for rt:fcrence. Locate the Lower Mount 
Pegs - (2 centreil pegs 011 t:och side of the U1>per Frame). llolding the parts by the front nnd bnck 
edges, slide the Side Shield from the top of the Upper Frame clown between the Motor and V1>pe1· 
Frnme until the lower notches rest on the Mount Pegs. If the Shield does not sit flush nnd align 
with the Mount Pegs, upper Thumb Screw Hole, or the Motor Mount Brnckels ndjust until all of 
these points align. Thrt!ld the thumb screw halfway into the upper center hole on the side shield. 
Both shields will i11stnll with the same process. 

· CAUTION -Shields are made of steel and need to be handled i;urel\llly duo lo their 
weight. Additional persons may be needed 10 hnndle these parts to prevent dropping the 
shield and fasibly causing injury. 

• &illr- Keep nll shields, guards and safety devices installed and in proper working 
order at all times 
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Top Shield lnstalJatlon 
Unplug the machine. Ensure Side Shields nre installed with the Thumb Screws holtway threaded, 
not tight. Note the front of the Top Shield, nnd where the Button Enclosure and Jndlcaror Light 
align with this Shield prior to lifting. The Shield mny need to be installed by two people due to 
location and weight. 

• CAUTION- Shields nre mnde of steel and need to be handled carefully due 10 their 
weight. Additional persons may be 11eedod to hnndle these parts to prevent dropJ)ing the 
shield nnd possibly causing iajmy. 

Lift the Top Shield above the height of the Suspension Towers, ori~nted in 1hc corr~cl direction. 
Carefully lower the Top Shield, so that the front nligns correctly with the button enclosure, being 
careful not to hit and or damage the lndicatOL' Light. The Top Shield shou ld install to the outside 
offtll four Suspension Towers encl in front of the verticnl members of the Button Mount Bracket. 
TI1e two notches on the left and l'ight sides of lhe Top Shield will align with the halfway thrended 
Thumb Screws passing over the top ond outside of tho Side Plates. Etisut·e pl'opcr reveal rind 
instnllation, then tighten the two Thumb Screws, on the len and right side of the rnnchine. These 
Thumb Screws wilt s~curc the Side Shields and the Top Shield to the Uppel' Frame, 

Rear Shield Installation 
Unplug the machine. Ensure Side Shields, and Top Shielcl nre installed and secured. Approach 
the machine from the back side nnd locate the two Reat Shield Mount locotions on the lower letl 
nnd lower right sides of the Upper Frnme. Also locnte the threaded inserts on top of lhc Upper 
Frame and renr top crossbar. 

Lift the Renr Shield keeping the 2 holes upwards nn<l away from your body, the curvature on the 
back of tho hood should be the closest point to your body. Tilting the top edge of the Rear Shield 
slightly forward, leave about I inch of gap between the Rear ShMd and Upper Frame rear 
crossbar ns you slowly pivot lhe bottom of the Rear Shieh.I downwards to the point where the 
notches on the Renr Shield rmd the Re111· Shield Mount Locntions nre centered on ench other. 
Lower the Rear Shield so that ii makes contnct with the lop of the Upper Frnme rear top crossbar. 
Align the holes with the threaded insel'ts on top of the Upper fro me nnd rcnr top crossbnr. 

• CAUTION - Sup()orting the Renr Shield with ot1e hand while Installing the Thumb 
Screws is criticnl to prevent dropping th~ Rellr Shield ond possibly causing ltljt1ry. 

Install the two Thumb Screws, and firmly tighten. Do not force lhc Tlnunb Screws • ensure lhal 
threads are nligned propel'Jy bofore tightening. If you feel nny n:sistnnce, unscrew rind rest11rt. 
The Thumb Screws come 11rc•trcarotl with food-grade ntlli•selze, which may need to be reapplied 
over time. 

Suspension System 

The Cluster Bucker hllS a user n<ljustnble independent suspension system to provide nclnptnbility 
for the nmchine to lit nil harvost sit11111ions. TI1e suspension npp\ies 1welond nnd pressure to keep 
lraction on the bttckccl mntcrinl. 
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Adjusting Suspension 
Pressure 
Depending on the use cnse, pl.mt 
type, and weather conditions the 
user mny want to acljust belt 
pressut'e. The four Suspcnsiol\ 
Towers have a built-in Rule with a 
visible Force Plate to detennlne 
ncljustmenl level. At the top of each 
Susf)ension Tower will be a 
Pressure Adjustment Bolt. The 
Pressure Adjustment Bolt con be 
turned clockwise to reduce pressure 
on the system, or counterclockwise 
to increase pressure on the syslem. 
The Force Plnte will be visible 
within the Rule and will move up 
when the Pressm·e Bolt is l'Otntecl clockwise and will move down when the Pressure Bolt is 
i-otated counterclockwise. With n11y ndjustinent to the suspension pressure ensure thnt all four 
towers are set equally with the Force Plote relative to the rule. 

TI1e preset pressure l~vel is a good stni1ing point for most 
situations. Additional pressure cnn be applie<l to increase 
traction, but keep in mind when adjusting Belt pressure, that 
running the equipment al higher Belt pressure will reduce Belt 
life. Find the balance of just enough trnction for the use case, 
without~ressure than is needed to do the job. 

• ~ - If adjustments aro made to the 
suspension system of the muchino, the user must ensure 
that all Force Plates ore set equally by checking the built
in Rule on each Suspension Tower. 

• -Higher Belt presstn·e will equal shorter 
Belt life. The longer II nmchine is run nt higher Bell' 
pressure the shorter the lite expectancy oflhe Belts will 
be. 

-Never increase belt pressure so much 
that the P1·essure Plate disappears below the bottom of 
the Rule. 

Coupling System 

Recommended Pressure 

The green Flex Elements within the coup lei- nssemblies ore wear components thnt reduce wear on 
the drive train components. Both Nylon Covers nnd the Flex Elements should be removed and 
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inspected priot· to high-use scenarios or inspected monthly in lhij event of perpetual harvest 
scenarios. 11,e green Flex Element should be replaced if noticeably worn. Two additional Flex 
Blemcnts are included with each machine, and additional Flex Elements can be purchased from 
MUNCH Machine Customet Se,vice. lt is r-ec:onuuended to 1,eep a spare Flex Elenaent on 
hand at all tlmes. 

• CAUTION - Do not run the mnchine without n complete Cou1>ler assembly. 

We hl\ve found that grease applied to the Gl'een Flex Element prior to instnllntion lengthens 1hc 
l i fo of this wl'ar port. 

Recommended Food Safe Lubricant: 
o Lubriplote FGL-2 - product number L0232 

Coupler Removal nnd Installation 
I. At the back of the machine, Locale the two Co11pl~rs 

(l per Cassette) using n 2.5mm hex key loosen but do 
not remove the two locking bolts on ench black 
Nylon C-Oupler Cover ring, Th~ Cassettes may need 
to be manually rotated to access both fasteners. 

2. Once loose, slide both blnck Nylon Cou1>ler Cover 
Rings towards each Motoi- leaving them resting on 
the outside Cottt>ler Cog out of the way for Cassette 
rentovnl. 

3. The green Flex Element con then be removed by 
finding the split nnd then peeling the teeth 0111 of the Coupler Cogs. 

4. Coupler Installation - work through coupler remoVTII steps backwards 

Cassettes 

The Cnsscttcs nre two of the most essenti11I elements of the entire Clt1ster Bucker system. Proper 
1111,intenance and care nre necclcd to keep them in optimal condition. At tim~ the cnsscttes will 
need to be removed for a filll clenning or service of the machine. 

Cassette Removal 

Tool Ltst: 
- 2.5mm Hex key 
- 7/32" Hex key 
· 3/8" Hex key (Dc1,endi11g on model - 3/4'' wrench or ~ocke1 n1oy be needed instead of u 

hex key} 
- Vnrinble height worktnbl~ mnkcs rcmovnl of Cassettes 011d cleaning ensier. (sec below) 
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· Simple Green Crystal, or n citrus b11scd cleaner in a spray bottle 
· 70% lsopropyl alcohol in II spray bottle -Po npt u,e on Belt• 

Stiff Plastic Bristle Bnish 
- Lint Free Towels or Shop Towel 
- Rubber Gloves 

Optionnl Tools: (Tiic process cnn 11lso bo tonir,leled without the 
Oplionel tool.s) 

Adjustable Height Work Table -
https://www.homedepot.com/p/Hu!ky-46-in-Adjustable-
Hejght-Work-Table-HOL T46XDB 12/301&09931 

l . Make Sl1re rhat the mach ine is turned off tmd unplugged. 

License Type: Cultivator 

2. Remove all Shielding and Fnccplate (see section "Shiolding" & "Faceplate" for instructions 
on removal) 
• CAUTION - Shields a1-c mnde of steel nnd need 10 be handled carefully due to their 

weight. Additional persons moy be needed to l1ondle these pnrts to prevent dropping the 
shield and possibly causing injury. 

Shield Removal 01·der of operatio11s 
I) Rear Shield 
2) Top Shield 
3) Left or Right-Side Shields 
4) Faceplate 

3. Locate the four Suspension Pressure Adjustment Bolts ot 
the top of each Suspension Tower. The position of the 
F'ol'Ce Plate will be used when Re-flpplying pressure at 
the end of the cleaning p1ooess. Back the suspension 
pressure off the Upper Cnssette by rota ling the 
Suspension Pressure Adjustment Bolt clockwise using 
nnd 3/8" hex key or u ¼" box wrench or adjustable 
wrench until the Force Plate is at the top of the rule 
but still visible. Repeat this process on nil four 
Suspension Towers. 

4, At tho back of the machine, Locnte the two Couplers 
( 1 per Cassette) using a 2.5111111 hex key loosen bul 
do not remove the two locking bolts on each blnck 
Nylon Coupler Cover ring. The Cnssettes may need 
lo be man11ally 1°otnted to nccess both fnstet\er5. 
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5. Onee loose, slide both block Nylon Coupler Cover 
Ril1gs towntds eoch Moto1· ltnvi11g them resting on 
the outside Coupler Cog out of the wny for Cassette 
removal. 

6. The green Flex Element can then be removed by 
finding tho split and then peeling the teeth out of the 
Coupler Cogs. 

7. Remove all 4 Cassette Locking Bolts - 2 per side 
with n 7/32'' hex key nnd set asiclc 

UJ>per Cassette Removal 
I. Double:- check that suspension pressure hos c1lrcady 

been backed off, nnd that the Coupler Blements oncl 
Cassette Locking Bolts have been removed. 

2. Included with the mo.chine 11re two sepnrnte S" hex 
bolls and fender wnshers. 011 the mnchinc locate the 
Tmck Lifting Brackets on the side of ench Upper 
Track, and an accompanying hole in the Upper 
Frame that nligns with this brncket. 

J. If and thread one hex bolt with washer installed 
through !he Upper Frame down to the Trnck Lifting 
Arncke1: one will be installed on the left side of the 
machine, and the second will be installed on the 
right si<le of the muchine. 

4. Once the 5" hex bolls hnve been started by hand, 
ensure the fender washer is installed between the 
hex head and the Upper Frnme. Begin tightening 
the hex bolts wilh a ¼" wrench, socket, or driver 
to lift the Cassette Tracks. 

5. Lift the Cassette Trnck until the 4 Locating Pins 
hnve lifted out of the Cassette, but not so high thnt 
the Tmck hits the Cnssette Benrings. Trnck will 
lilt about 0.42" 

6. The Upper Cassette should 110w bo free nnd can 
roll out the back of the machine. 

License Type: Cultivator 

• CAUTION - Cassettes an: heuvy (80 lbs.) we rccommcncl 011 adjustoble height t11blc thul 
you 01111 roll tht> Cnssctto dirccl ly onto. 
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Lower Cassette Removal 
I. Ensure the Cassette Locking Bolts hnve been 

removed. lnsert two of the fom Locking Cassette 
Bolts into the Lowel' Cnssetre Lifting Inserts located 
on the bottom of the Lower Cassette Trncks towards 
the front of the machine. Using o 7/32" hex key, 
ddve the Cassette Locking Bolt to lift the fronl end 
of the Cassette off the Cassette Locking Pins, but 
not so high thut tl1e Cassette Bearing contacts the 
top edge of the Lower Cassette Tracks. 

2. Move to rhe back or rhe machine nnd lift the 
Cassette 11pw11rd1; ut the Beorings off the Rear 
Locnling Pins and shift lhc Cassette backwnrd::. slightly. 

3. Slide the Cassette out the bnck of the machine. 

License Type: Cultivator 

• CAUTION - Cassettes are henvy (80 lbs.) we recommend an l\djustablt! height tnblc thnt 
you cnn roll the Cnssette directly onto. 

Layout of Cassettes for Re Installation 
I. Cassettes nre universal nnd work in both the Upper nnd Lower position. Cassettes will need 

to be installed opposite one another. 
2. TI,c Coupler Cog is the most obvious way to prop~rly orient the Cassettes. Rotate both 

Cnssettes so thi:, Drive Pulley End (end with Coupling Cog instolled) nre both awny from the 
Cluster Bucker. Then also flip one of the cassettes to have one Coupler Cog facing left nnd 
the other Coupler Cog facing right, opposite one another, The top nnd bottom Cassette Cogs 
hnve different shaft positions lo work in their respective position, if you are going to swap 
the top and bottom cnssette you will need to adjust the Cog placement on lht: Drive Shaft. 
The Cassette Locking Bolt Anchors are the second indicalor of Cassette orientation in cnse 
the Coupler Cogs have been removed. 
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l..ower Cassette Installation 
I. Bnst1re the black Nylo1t Coupler Cover ri ng is positioned out of the way, but on the motor 

side Coupler Cog. 
2. Establish which Cl1ssette wi ll be the Lower Cassette• Coupler Cog oriented to the Len ancl 

nway from the Cluster Bucker 
3. Adjust the height of your adjustable workbench to match the height of the Lower Track 

bottom edge. 
4. Ensure your Upper Track is still lifted and ensure the Lower Track Lifting Bohs have been 

lowered to allow the cnssette to slide pnsl 
the bolt. 

S. When inserting the Lower Cnssette, the 
Lower Cassette flanges will sit 011 top of 
both lower Track Flanges (See Cutcllc1'i'ack hdnw C■mllc 

1 llustrntion) 
6. Slide the Lower Cassette into the Lower 

Track, Lifting the cassette over the Rear Locating Pins nnd sliding ii forwal'd in the machine 
not allowing the rear Locating Pins to Engage with the front locating pin holes. 

7. Slide until the Cassette is to\lching the Front Lo<:ating Pi11s, the inst11llcr shotlld re-tighten the 
Lower Cassette Lifting Bolts to raise the Cossette above the Locating Pins. 

8. Continue to slide the Cassette into the 
machine until the renr edge of the 
Cassette Flange 11ligns wilh the rear edge 
of the Cassette Tmck Flange. When 
nligned the rea1· Locnting Pins should be 
.iligned with the correct Locati11g Pin 
Holes on the Cnssctte. When aligned 
properly the Coupler Cogs will also be in 
nligtimcnt. 

9. Stm1ing with the motor side, back Olll the 
Lower Cnsselte Lifting 13olts. Fully 
remove the bolts and set aside. 

-
I 0. All four Locating Pins on the Trnck should align with Locating Pin l·lotes on the Cnssettes, if 

these have not folly engaged, the Cassette may need to be monunlly shined to get nil four 
pins to engnge. The Lower Cnssette must be 1\llly seated llot on the Cassette Tracks prior to 
i11stl\lli11g the Upper Cassette. 

11. Install Cassette Locking bolts, one on ench side of the machine into I he Lower Casselte nncl 
tighten until lock washer is nn1. 
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U1>per Cassette Installation 
I. ensure black Nylon Coupler Cover ring is posititlned out of the way, llut cm the motor side 

Coupler Cog. 
2. Bhsure your Upper Trnck is still lifted nnd 

ensure the Lower Track is seated 
properly. 

3, Ensure yom Cassette is oriented properly 
with the Coupler Cog on the right and 
awny from the mnchine 

C111s4:lle Tt■tk 11bove Cnucllc 

4. Adjust lht: height of your atljust:iblc workbench to allow for the Upper Cassette to roll onto 
the Lower Cassette. 

5. Roll the Upper Cassette into the machine with lhe U1>1>er Belt rolling on the Lower Belt, keep 
the Upper Cnssette nligne<l nnd parnllcl with the Lower Cassette. The Cnssette Flanges 
should be below the Trnck Flanges on both sides of the machine. 

6. Roll the Cassette into the machine until the rea1· edge of the Cassette Flange is aliglled with 
the rear edge of the Upper Trnck. When 
aligned properly the Coupler Cogs will 
also be in nlignment. 

7. Using the Upper Track Lifting mechanism 
bock off tho lifting pressure nnd begin to 
lower the motor side Tracie tirst. You moy 
need to adjust the Cassette so the Locating 
Pins ~ngnge ns the Trnok comes down, 
lower the motor side fully nnd remove the 
fastener and wnsher from the system. 

8. Lower the opposito sido Upper Track nnd remove the fost~ner and w.isher the same wny. 
9. Check that 11ll locnting pins hnvc fully engaged with the casselle and that the cassette and 

track are fu lly seated with one another. 
I 0. lnstal I Cnssette Locking bolts, one on each side of the machiile into the Upper Cassette nnd 

tighten until lock washer is flat. 

Belts 
Belts are wenr components ond will need to be replnced ovor time. Proper mnintennnce and cnre 
ore heeded to keep them in optimal condition. Cleaning the Belts niter ench use is the best woy to 
ensure longevity. The Belts will evenn1ally hove grooves worn into lhe surface caused by plant 
mnteriol being bucked. If you fintl you nre losing traction and unable to ntlj11st the sust~nsiou to 
regain traction it is time to l'cpln~ the belts. MUNCI I mnchine keeps Belts in stock? to purchase 
plense contact MUNCH Machine Customer Service. 

28 

Exhibit 14 - Machinery and Equipment 



Page 85 of 180

Operations Manuals- liult ~hore 1<emed1es t.:u1t1vat1on rac111ty 
- Attachment to Exhibit 14, Section 14.2 

Cleaning Cluster Bucker Belts 
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It is esscntiRI to never use alcohol or ulcohol-based cleaners to clean Belts, this will void the 
warranty. Citrns-basod clenners or products such os Simple Green Crysrnl will clenn the Belts 
pro~using additional damage. 
• ......... Cleaning the Cluster Bucker Belts with chemicRls that are too harsh will 

void the manufacturer wammty. 

Removing Belts from Cassettes 
I. With the Cossette on a t1Rt work surfnce, make note of the Belt Tension Ruler stttiug on each 

side of the cassette (A). This setting will be used to reset the tension on the Cassette in the 
reassembly process. When noting this measurement, it nee<ls to be exact (i.e. The t»lck edge 
of the 3rd small hnsh mm·k). 

2. Loosen but do not remove the 8 Tension Locking Bolts with 11 7/32" hex key. Four per 
Cnssette side. (8) 

3. Loosen fully the 4 Tensioning Bolts, but do not remove, two per cnssette side. (C) It is 
nonnal for the Tension bolts to loosen. As long as the Tension Locking Bolts urc tight, nnd 
tension is set correctly this is not a problem. 

A B C 

0 

4. The Cossette Sliding End c.:nn now compress into the Cassette fixed End, shortening the 
distance between the two Cnsselte Pulleys. Ensure thnt the Tensioning Bolts nre not 
pl'eventing the Olssettes from collapsing completoly. 

Sliding End Fixed End 

@ 

0 

5. Re-tighten the nt minimum 2 Tension Locking Bolts ou euch siile of the Cossette with the 
Cassette collapsed. (B) 

6. Tilt the Cassette up onto its side, be cautious c1s some ports will be nble to move. Pull Lhe belt 
up off the Cllssettc whi le simullnllcously squeezing the center of the belt TI1e belt has n 
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ccnle1· rib that will cnuse resistance, sometime:; rolling the belt bnck and forth will help it 
clear the edges oflhe cassette. 

Reinstalling Belts on Cassettes 
I. Tilt the Cassette up onto it~ side, be cautious as some 1>arts will be able to move. Pull the belt 

down over the top edge of the cassette while simultnneot1sly squeezing the center of the belt. 
The belt hns n center rib that will cause resistance, sometimes rolling the belt back and forth 
will help it clear the edges of the cassette. Ens\tre tbe V Guide is aligned with the center 
grove on both Cassette Pulleys 

2. Lay the cassette back down on its belted side taking cure not to nllmv it to roll. 
3. Loosen the 8 Tension Locking Bolts (B). 
4. Begin Ap1>lying pressure vin the Cassette Tensioning Bolts (C), tension of the tensioning 

bolts needs to hnppen in small increments working one bolt at a time adding a little pressure 
with each until the lending edge of tl1e Fixed end of the Cassette nligns wilh tl,e noted 
Tension R\1ler measurement from disassembly (A). This tension adjustment needs to be ns 
close to eirnct ns possible. If the tension wns on t11e front edge of one ltne on the ruler you 
need to set all four points to the front edge of the snme llne. lf your tension is not set 
equally the belt will not be able to trnck propet·ly and cnusc uneven belt weor. 

5. Once tension ls set, o.nd all four Tension rules on each Cassette match, tighte11 down all 8 
Tension Locking Bolls (B) with n 7/32" hex key until the split washer is fully compressed. 

6. Repeat the process for the seconcJ Cassette. 

A 8 C 

@ @ 

0 
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Cleaning the Cluster Bucker 

This machine will perform 111 its best when cle11ned after eoch use. The mnchine is built to wash
down rated speciticolions, but some precautions need to be adhel'ed to. 

This guide is broken out into two mnin sections, Doily Clean and Deer> Clenn. 
• Daily Clean is directing the user to keep the belts and visible components clean and 

free of debris, but it is not a process. thnt will meet most facility complinnce standards. 

• Deep Clean will direct the user to fu lly clean nnd visibly inspect All components of the 
machine. lt is focused on meeting comi,lionce throughout ell facilities. A deep clean is 
reqllircd when materinl is building up within the cassette ond pulleys. 

It is up to the ustlr nncl management tenm to detennine what cleaning processes worlc within e:ich 
facility to meet complinnco stanclnrds. 

Daily Clean 
This cleaning process will provide cle1m surfnces, belts nnd internnls. This process wi II not meet 
GMP compliance for some focilities. The Cluster Bucker wlll nlso require u Deep Clenn on u 
regular basis. lt is up to the user and ma1111gement tenm 10 determine a clenning procedure thnt 
meets regulations pc11inent to cnch facility. 

Tool Li!t: 
- 2.5,mu Hex key 
• 3/R" Hex key (Dep~nding on model -3/4" wrench or socket mny be needed instead of a 

hex key) 
- Simple Green Crystnl, or u citrus based clenncr inn spray boltlc 
• 70% lsopro1>yl nlcohol in a ~prfty bottle - Do got u1e op Belts 
- Stiff Plnstic Bt·istle Brush 
- Lint Fr~c Towels or Shop Towel 
- Rubber Gloves 
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I. Make sure that the machine is turned off 11nd unplugged. 
2. Remove all shielding nnd fnoeplnle (see section "Shielding" & "Faceplate" for instructions 

on removal) 
• CAUTION - Shields urc made of st"cl and need lo be handled crirefully due 10 their 

weight. Additional persons mny be needed to hnndle these parts to pi-event dropping the 
shield nnd possibly causing injury. 

Shield Removal order of ouerntions 
5) Rear Shield 
6) Top Shield 
7) Left or RJght-Side Shields 
8) Faceplnte 

3. Locnte the Suspension Rule locnted on each Sus1>ension 
Tower and 1101c the position oflhe suspension Force 
Plate. The position of the Force Plate will be used when 
Re-11pplying pressure nt the end of the clen11111g process. 
Also, locate the fou.r suspension at.ljustmcnt bolts nl the 
top of ench Suspension Tower. B11ck the suspension 
t>ressure off the Upper Cassette by rotating the Pressure 
Bolt clockwi$C using and 3/8'' hex key or a¾" hex 
wrench until the force plate is nt the top of the rule but 
still visible. RepePtt this process on nll fom· suspension 
towers. 

4, At the back of the machine, Locnte the two couplers 
( I per cassettes). Using a 2.5mm hex key loosen but 
do not remove the two locking bolts on each black 
Nylen Coupler Cover ring. The cassettes mny need 
to be manually rolflted to nccess both fasteners. 

5. Once loose, slide both blnck Nyloll Coupler Cover 
tings townrds ei!ch motor lenving them resting on the 
outermost coupler cog out of the wny. 

6. The green Flex Element cnn then be removed by 
fi nding the split and then peeling the teeth out of the 
Coupler Cogs. 

7. The Belt~ should now roll ensily by hnnd. 
8. Spmy Simple Gr~-cn Crystal or n citrns bnsecl cleaner on nll belt surfocts, rolling the belts by 

hnnd to ensure full coverage. Allow the belt to sil with clenner while you wipe down other 
ports of th~ mnchim.!. 

Blower or Compressed Air 
A blower or compressed air is:, goll<I solution to remove the majorily Clf nrn1erinli. from the 
inte1110ls of the mnchine prior to wiping down all components. 
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9. Use 70% alcohol in a sprny bottle, Simple Green Crystal. or a citrus based cleaner, to spray 
and wipe off all dirty metal components: (Do not spray the Belt wUh the 70% alcohol) 

a. Upper F1·ame 
b. Motor nnd Cottplel' components 
c. Cassettes side plates a11d Bearings 
d. Lowe1· Frame 
e. Shield Panels and Faceplate & Die Plate 

l 0, Use a stiff bristle brush to scmb, then rotate belts on tlte cassettes by hand and repeat with 
additional Simple Green C1ystal or a citl\1s based cleaner. It is best to clean Cl\sscttes at 
either end, not sprayjug ond scrubbing the top of the Cassette due to cleaning solution 
pooling internally in the Cassette. 

I I, Do the same for any debris that is left on the metnl components listed above. 
12. Once everything has been scrubbed down, apply 70% alcohol to a clenn rag nnd make n final 

wipe down of all metal components. Also. wipe any remaining cleaning residue from Belts 
with n water-soaked lint•froo towel or shop towel. 

13. Properly dry the machine nnd apply a thin cont of Food Grnde Orense to the exposed Drive 
Shnfts to prevent cormsion. 

14. After cleaning, reinstall the Green Eletuents on each of the two couplers, llncl npply food 
grade grcose to these to extend life. Slide the black nylon Coupler Cover Ring back over the 
green elements aligning the notches and centering to ensure easy fastener placement. Then 
tighten and lightly torque the two fasteners on cnch Coupler Cover. 

15. Re-npply pressure to the cnssettes by t·otaring the four Recommended Pressure 

Suspension Adjustment Bolts cotrntcrclockwjse to the 
previously noted position. 

16. Re.insta ll ni l Shielding ensuring thut Thumb Screws arc hand 
tight. (see section "Shielding" & "Faceplate" for inst111ctions 
on removnl) 

SltjeJd lnstn)lotion order of operations 
I) Faceplate 
2) Lett or Right-Side Shields 
3) To1, ShLeld 
4) Rear Shield 

Pressure Washers 
Use of n pressure washer is not rccon11ncncled for daily cleaning of 
rhe machine. A periodic deep clenn with a pressure washer will 
keep the machine running properly, while not creating ndditionnl wear m1 the components. 

Exhibit 14 - Machinery and Equipment 

33 



Page 90 of 180

Uperations Manuals- liulr ::ihorc .Kemed1es Cuit1vat1on J<'ac1l1ty 

- Attachment to Exhibit 14, Section 14.2 License Type: Cultivator 

Deep Clean 
This cleaning process will provide n full breakdown of Cassettes and access to 1111 interior 
components for thorough cleaning and inspection. This process is intended to meet GMP 
compliance for most focilities. It is up lo the user and management team to determine .i cleaning 
procedure that meets tegtrlationa pertinent to each facility. 

• 1',11!1-Unexpeeted energization or startup of the equipment is controlled by 
unplugging the equipment from the energy source; The plug is under the exclusive 
control of the employee performing thi: servicing or maintenance. 

Tool List: 
• 2.5mm Hex koy 
· 7/32'' Hex key 
• 3/8" Hex key (Depe11ding on moclel-3/4" wrench or socket mny be needed instend of n 

hex key) 
- Vnriable height workbench makes removol of Cossettes and clcMing easier. 
- Simple Green Crystnl, or u citrus bnsed cleaner in u spray bottle 
- 70% lsopropyl alcohol in .i spray boltle - Do not 111e on Belts 
• Stiff Plostic Bristle Brush 
• Lint £-ree Towels or Shop Towel 
- Ruhber Gloves 

1. Mnlce sure that the machine is turned off nnd unplugged. 
2. Remove nil Shielding nnd Fnceplate (see section "Shielding" & "Fnceplote" for instructions 

011 retnoval) 
• CAUTION- Shields are mad~ of steel und need ro be handled curefully due to their 

weight. Additional persons may be needed to lmndlc these ports to pi-event dropping the 
shield and possibly causing inj ury, 

Shield Rs;movnl order of 012ernt1ons 
I) Rear Shield 
2) Top Shield 
3) Loft or Right-Side Shields 
4) Fnceplnte 

3. Locate the four Suspension Pressure Adjt1sltnent Bolts ot 
the top of each Suspension Tower. The position of the 
Forco Flote will b~ used when Re-applying pressure nt the 
end of the clenning process. Ruck the suspension pressure 
off the Upper Cossett" by rolnting lhe Suspension Pressure 
Adjustment Bolt clockwise using. rmd 3/8" hex key or 11 ¾" 
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box wrench or adjustnble wrei,cf, until the Force 
Plate is nt the top of the rule but still visible. Repeat 
!his process on all four S\lspcnsioll Towers. 

4. At the back of the machine, Locatt lhe two 
Couplers ( I per Cassette) using 11 2.5mm hex key 
loosen but do not remove the two locking bolts on 
each bin.ck Nylon Couplet Cover ring, The 
Cassettes mny need to be 1llf\nunlly 1·otnted to 
access both fasteners . 

.S. Once loo8c, slide both blnck Nylon Coupler Cover 
Rings towards ench Motor leaving them resting on 
the outside Coupler Cog out of the wny fol' Cassette 
removal. 

6. The green Flex Element can then be removed by 
finding the split ond thc11 pcding the teeth out of the 
Coupler Cogs. 

7. Remove nll 4 Ciissette Locking Bolts - 2 t>er side 
with a 7/32" hex key ond set nside 

8. Remove Upper anti Lower Casselles (See Cassettes -
Cassette Removal} 

9. Remove Belts from the Cassettes (See Removing 
belts from Cassettes) 

Blower 01· Compressed Air 
A blower or compressed nir is n good solution to remove the mftjo1 ity of mnterinls from the 
internals of the mochinc prior to wiping clown nil compo11ents. 

Deep Cleaning 
After removing Cnsseltes from the mnohi11t! ond removing Belts from the Cnsseues you cnn now 
access everything necessary for n deep clean. 
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All metal parts and !he Cassette Pulleys cnn be cleaned with up to 70% lsopropyl Alcohol. The 
Bell mnterlnl must not be cleaned with alcohol. If lsopropyl Alcohol ls used on your Belts 
the Wnn·anty wlll be voided. 

I. Sprny Simple Green Cl'ystal or a citl'US based cleaner on nll Belt surfaces. Allow the belt lo 
sit with cleaner while you wipe clown other parts of the machine. Re-apply as 1,roduct dries to 
let the citrus cleaner continue to brenk down material build-up. 

2. Use 70% l\lcohol in o spray bottle, Simple Green Crystal, or a citrus based cleaner to spray 
and wipe off all dirty metnl components: (Do not spray the Belt with the 70% alcohol) 

a. Upper Frame 
b. Motor and Coupler components 
c. Cassettes side plates on<I Bearings 
d. Lower Frame 
e. Shield Pnnels nnd Faceplate & Die Plnte 
f. All Cassette ports including Bearings, Shafts, nnd Pulleys 

3. Use a stiff bristle non-metol brush lo scn1b Belts 1md repent cootings with additional Simple 
Green Crystal or a citrus bnsed cleaner until clean. Make sure nil material buildup between 
the teeth on the inside of the Belt has been removed nnd the teeth ore free and elem· of any 
debris. 

4. Additionally, scmb off ony debris letl 0,1 the metal components listed above. Take adclitioMI 
time to cl~n and remove any matcJ'ial within the teeth orthe pulleys. 

5. Once everything has been scrnbbed down. apply 70% lsopropyl alcohol to a clean rag ancl 
make n final wipe down oflltl melnl components. 

6. A final rinse with clea11 w11ter of the Belt will remove any remnining residue 
7. Properly dry the mnchine und apply n thin cont of Food Grnde Grense to the exposed Dl"ive 

Shaf\s to prevcmt con'Osion. 
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Pressure Washers 

License Type: Cultivator 

111c e11tirc machine may be wnshed using water from a hose. The Cassettes, Fnceplute, Shielding, 
Die .Plate, and Fran1e may be cleaned using a high-pressure washer, Do not direct n high-pressure 
stream at any electrical components, Control Suttons, Conh·ol Panel, Motors, Cables, Belts, or 
Bearing!:...,__ 

• --- Improper use of u prcssme washer may cause damago to your machine. 
Avoid spraying directly into any electrical components. Control Buttons, Motors, Cables 
or Bearings. 

Use of n pressure washer is not recommended for daily cleaning of the innchine. A periodic deep 
clean with n pressure wnsher will kee1:> the machine nmning properly, while not creating 
additional wear on the components. 

• ~ Properly d1y and protecl 011d lubricate all components of lhe machine 
nfter using a pressure washer for clcr111ing. 

Maintenance 
General maintemince on the machine is minimal. The machine does hnve a tew wear parts that 
the user needs to be aware of nnd maintain to kee1, the machine in good working order. When the 
Clustet· Bucker is disossemblctl it is the best time to access the items th11t possibly need 
mnintenance. 

Lubricntion 
The Flange Bearings 011 1he Cassettes will occ11sionally require greasing. Grease zerks are 
installed on each bearing for use with a grense gun. Due to the machine running ot low speeds 
nnd tow temperatures lhe machine docs nol l1Se grease as quickly as other equipme111. 
Bearing Lublication Intervals 

o High use sittmtions (daily use, year-roulld) require the a~llcation of one grease 
pump per bearing every 3-4 months. 

o Low to Modernte use situalions (Seasonal use) requires the application of one grease 
pump per bearing I time per yeAr. 

Pump slowly; one grease 1>um1> wil l add enough grease for this opplicntion. One of the primary 
causes ~oge is over greasing. 

• --- Donmge can occur to the benrlng seals if they arc over-g1'fttsed. 

Recommended Food Snfe Lubrkant: Lubriplote FGL-2 - product numbc1· L0232 

Reinstallation of Co1npone11ts 

I. Reinslall Belts on Cassettes (See Reinstalling Belts on Cnssetles) 
2.' Luyout of Cnssettes for Rc-lnstnllntion (See Lnyoul ofCussettes for Re-ins1ollntion) 
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Cassette Pre-Installation Checklist 

License Type: Cultivator 

The foJlowing checklist is to help the installer ensure all parts of the Cassettes have 
been reassembled correctly. Please go through this checklist on each Cassette 
individually. 

• Belt is centered in the Cassette and silting in the Pulley Groove 
• All 4 Tension Rules are set up equally and the setting is exactly the same as 

was noted at disassembly 
• All 8 tension locking bolts are tight, and the lock washers are flat 
• Coupler Cog remained installed 

3. Reinstall Lower Cassette (See Lower Cassette Installation) 
4. Reinstall Upper Cassette (See Upper Cassette Installation) 
5. Reinstall Couplers (See Coupler Removal and Installation) 
6. Re-apply Suspension Pressure (See Re-applying Suspension Pressure) 
7. Re install Faceplate (See Faceplate Installation) 
8. Re-install all Shielding ensuring that Thumb Screws are hand tight. 

Shield Installation order of operations 
a. Left or Right-Side Shields 
b. Top Shield 
c. Rear Shield 

Cluster Reassembly Checklist 
The following checklist is to help the installer ensure all parts of the Cluster have been 
reassembled correctly. Please go through this checklist only after the Faceplate and Shielding has 
been reinstalled. 

• Upper Cassette Track Lifting Fastener and Washer have been removed folly and placed 
in the storage position on the Frame. 

• The Lower Cassette is positioned above the Lower Cassette Track Flanges 
• The Upper Cassette is positioned Below the Upper Cassette Track Flanges 
• Each Cassette is inse11ed so the rear Cassette Flange is aligned with the rear Cassette 

track Flange 
• Each Cassette is seated and flush against the Cassette Track on all 8 Locating Pins (16 

total Locating Pins on 2 Cassettes) 
• Cassette Locking Bolts have been re installed and tightened to flatten the lock washer 
• Coupler elements have both been re-installed 
• Coupler Element Nylon Covers have both been reinstalled and the two fasteners on each 

are !land tight 
• Suspension pressure has been re-applied to the desired setting 
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Test the Machine 
With the Faceplate installed nnd nil checklists having been completed, a test run of the machine 
will ensure lhat evety1hing is functioning 1>ropedy. Be absolutely sme thnl all tools and l~l'sons 
nre clear o~!!J~-~ment. 

• WARNIIIIIII- Unexpect~cl energization or stnrtup of the eq\lipment is controlled by 
unplugging the equipment from the energy sou,·ce; TI1e plug is under the exclusive 
control of th~ employee ptrforming lhe 5ervicing or maintenance. 

I . Ensure Fnceplntc and Die Plate nre installed 
2. Ensure all Previous Checklists have been completed 
3. Ensure all persons and tools & Equipment nre away from the machine 
4. Turn on the machine 
5. Check both Couplers to be sure they are operating co11-ectly 
6. Check Ench belt to ensure ii is trncking stmight within euch Cnsscrte 
7. Test the Speed ndjustment knob by t•otflting it while the machine is rmu,ing from 0- 10. 
8. Test Emergency Stop Button while mnchine is running. Then disengnge the engaged 

Emergency Stotl Button 
9. Tum off Machine 

Storage 
This machine nrnsl be clcnnetl before storage iind stored in a clean and d1y onvironment. 
Issues arising from improper storage are not cavered \mder wmrnnty. 

Compliance 

Current Good Manufncturing Prnctlces (cGMP) Complla,u:e 
MUNCH MACHINE Bucking equipment supports complinnce to cOMP r~quiremcnts through 
the use of food-grade materlnlR for the pot'tion oftl,e machine thnt contacts th~ usnble plant 
111nterint. Dotniled use and denning instructions are provided wi1h lht" equipment lo nssisl plunl 
growers nnd harvesters in developing their iotcrnal cOMP procedures. 
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Limited Warranty 
We warrant for 5 years from purchase date and only to the original buyer (Buyer) that our 
products (Products) are free from defects in material and workmanship. If Buyer discovers a 
defect, the Product will be repaired or replaced at our discretion. That is the extent of our liability 
and obligations under this Warranty and, upon expiration of the applicable warranty period, all 
such liability and obligations shall terminate. We reserve the right to require proof of purchase 
for all warranty claims. 

WARRANTY EXCLUSIONS: 
We do not wananty Products against nonnal wear and tear (such as rubber rollers, belts bearings, 
or tire wear, etc.), unauthorized modifications or alterations, improper use, improper 
maintenance, accident, misuse, neg I igence, damage, or if the Product is used for a purpose for 
which it was not designed. This Warranty gives you specific rights, and you may also have other 
rights which vary from state to state. Except for expressly stated in this Wa1nnty, we shall not be 
liable for direct, indirect, consequential, incidental, lost profits, lost revenue or failure to realize 
expected savings, as well other damages arising out of, or resulting from the/your choice to use 
and the use of the Product. This Warranty is in lieu of all other warranties, express or implied, 
including, but not limited to, implied warranties of fitness for a particular purpose (some states 
do not allow the exclusion or limitation of incidental or consequential damages or allow 
limitations on the duration of an implied warranty, so the above exclusions may not apply to 
you). 

Customer Service 

Phone: 
54l-371-2825 

Email: 
Info@MunchMachine.com 
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Technical Specifications 

Machine Dimensions :··1-~~g-.(·~·-····---··· ·-·· ··-· ··-· -· ···r . ......... .. ······--s;;~;;· ........ ·············· ········ ····· . ········-····· · i:~1:~~ 
____ .. _. . • M· .. •-• •·-•·- ..... ~ •••-• • *~•--- •••• -" •-•- - • •• • •• •-••• ·---- •- •-- • • ••-• •••·•.,••••- •• ••- -••• ·- • • • - • •- •--·-• N •• • - ••--♦•-----•-•••• 

. D~pth 

: .. W.~Jgh_!__ ··-···· ... .. -· .... 

.. Comp-0ncnts _ ... 
Motor 
Control Box . - ·-··-·······. ---- .. ........... . 

. f o~~ Co~ and _P,lug . . . . 
Hood 
Frame ................ , .... ,. 
Face Plate 
Die Plate 
Belt . _____ ... .... .. . . ..... ... ... . .. - .... . 

. SJI~.ft 

. C.c.>1:1pl1::.!" ... 

. ?e?rJ11gs . 

Casters: . . . 
Indoor / Outdoor 

.. ~!ilPP.J.1_1g __ C.~a!~ D~1!1~•.1~_ions _ .. 
Height 
Width 
Depth 

45" 
650 lbs 

I 14.3cm 

-·-- .. '" - . ............ ..... ...... . . ... ............ L ........ ·-·-······ ·-· _ ?.9jkg. 

Dual I HP Lenze Dual 745.7 Watt Lenze 
NEMA 4/12 Dust and Water Resistant 

50' 15.24m 
Food· Grade Powde~ C~ated Sleet 
Food Grade Powder Coated Steel 

_304_Stainless.Stccl, GMP Compliant 
_3q4 ~t~i•-~~':~. ~~~~l_, _ _q~.f..~0~1_plia_nt 

Food Grade Rubber 
1.25" Steel 3.2mm Steel 

Rexnord Wrap Flex SR 
Seal Master FDA Grease 

8" Swivel lock 20 cm Swivel Lock 

~5" 165cm 
40" 102cm 
48" 122cm 

3501bs I I 000lbs 159kg / 454kg \l/~igh~ /_ Shipped Weight 
Construction 
Construction Type 

Made ofReinf~rced_3/8" Plywood .__ Made ofRl!inforced 9._5mm Plywood . 
Reusable 
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December 9, 2021 

Shimadzu Scientific Instruments, Inc 
5429 Beaumont Center Blvd 
Tampa, FL 33634 

Attention: Colin Kelley, Member, 

Re: Alabama Cultivation Facility Project 

Dear Colin: 

License Type: Cultivator 

In furtherance of the cultivator llcense application to be submitted by Gulf Shore Remedies LLC (the 
"Applicant") to the Alabama Medical Cannabis Commission (the "Commission"), Shimadzu Scientific 
Instruments, Inc. has reviewed your proposed plans for the purchase of Shlmadzu Scientific Instruments, 
lnc.'s I-series HPLC Cannabis Analyzer for potency determination of cannabis matrices for use at your 
cultivation facility (the "Facility"}, pending the issuance of a medical cannabis cultivation license by the 
Commission (the "License"). 

Based on the information provided by the Applicant and Shlmadzu Scientific Instruments, lnc.'s 
preliminary review of the equipment proposed for the proposed facil ity, Shimadzu Scientific 
Instruments, Inc. intends to offer for purchase Shlmadzu Scientific Instruments, Inc. I-series HPLC 
Cannabis Analyzer for Potency (t he "Equipment") to the Applicant upon such terms and conditions to be 
agreed to by Shimadzu Scientific Instrument s, Inc. and the Applicant, subject to the issuance of the 
License. 

If you have any further questions, please feel free to contact (authorized Shlmadzu Scientific 
Instruments, Inc. sales agent Amanda Hayes, akhayes@shimadzu.com, and 850-426-3293). 

Sincerely, 

Amanda Hayes 
Sales Representative 

Shimadzu Scientific Instruments, Inc 
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~ St-llMADZU 
Excellence in Science 

High Performance Liquid Chromatograph 

i-Series 
Specifications 
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Maximum Reliability and Stability 
- Fundamental fu nctions assure analysis results -

A•.. ANALYTICAL .-.v.. fHTtLLIGENCI 

Advanced 

i-Series 

open Acc.ess Sf\mple Pli\cement 

Use of Multiple Detectors Expands 
Application Range 

In addlt.lon to tile UV-vhlbhl (UV/VIS) 11>1orbanc• d11t•clor or 

photodlode arny (POA) d«,ctor tnd~d as suindard, a fluoresc•nc. 
c1ct..:1or 0f'dlfferentlal nifractlw Index d• tedOf can be eddtd . 

Excellent Bas11llne Stability Unaffected 
by Circumstances 

The UVNIS detector and tho PDA detector employ du•l-temper1turt 

c011trol (TC•Optlu and flow cell) ar>d prov,d1 mtuuremonts with a 
stable b111rllne hardly affecttd by room ternperature fluctu1t1on. 

Supports High-Speed Multl-Analyte Procuslng 

A 14•second lnJutlon cycla 01uln,1u1 th• number of 11mptes 
that can be processed. 

Mor•ovar, • tot•I of 1$36 samplff on be ,ccommod•ttd In 
rl91lt ond left ••mple r•cks. 

Autosampler Enhances Data Rellablllty 

bctllent reprodudblllty lot lnJectl<m volum•s lus th•n 1 iiL. 
wide llnorlty range ind ultra-low carryover (c0.002S'4.l Improve 
V\t r•l!•lllllty of d1t1, •s~cl1lly for anelycu of predou, 
blologlcal samples end dlre<t analysts of concentrated simples. 

A dlr•ct 8C(tU mechanism on S81'1fll• racks allows th• 

usor to place ti~ um pie on ,ac-s thet ,re not 
Involved In Hmplt Injection even during analysis. 

furthumort, racks c,n be sl,1rtd by multlple
art1 ly1ts, wlthout lnterruptJng the l l'lllysb of sampl,s 
placed by others. Ov•r•ll, this f\/1\ctton enhoncu 

WO<lc • lflclency. 

Sys tem Monitoring vii'! Smart Devices 

System 1t1tu~ and chrom1togr1,n~ un be vltwtd 

remotely from sm•rt d•vlces and hoq" computers. 
Situations c•fl be checked without nttdlng to vhlt 
th, ltbor•tory. 
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,/ 

I 

Compact Footprint 

Refined Usability 

Control p1n1I with• <olor lCO touch 
pan.i allows anyone to operate th• 

lnstt\Ament. rtgardleu of •~perlence 
1,vol. Easlly and 11U1bly ptrform 

,outlnt m1lnt1111net followlng 
on•scrHn lmtructlons, 

Displays Chromatogram 
In Real Time 

The cnrom1togr1m rHl•tlme monitor 
1U0ws the user to Immediately 

col\fl1m th, ,ucc111 or f1llure of data, 
even In o comput1r0 l111 laboratory 
environment. 

Large-Capacity Column 
Oven Supports Up to 90°C 

lht Forud-111 tlrculatlon method 

enh•n<•• column temper1ture 
stabtllty. Maximum opetatlng 
ltmj)lrtture of 90'C 1lk>w1 
hlOl'l-tlfflpt,.tllf't 1n1lys.uuch 11 

,ug-, 1n1ly1l1. Moreover, thrH 300 
mm long colu mns or sht 100 mm long 

columns on b~ 1ccommod1ted. 

Quaternary Solvent 
Delivery Unit 

A 1 o ~l micro plunger en111ru 
accurate quattrnAry llfadltnt 
dellvery. Optl0111I reurvolr 1wltchlng 
valve further e-tends the ,olvttflt 
,ele<tlon to ieven JO th•l the solverit 

for the flow pi th 1ll\1lng can be stt, 

Auto Shutdown Function 
Reduces Power 
Consumption 

Alter an1lysls 11 complete, the auto 

11\utdowo f1111ctlon minimlr.1 power 
consumption In 1tendby mod t ind 
un reduce powar co111umpUon by at 
lust 9S'4 compared to normal 
,~ndby modt. 

The f-Serlet brln91 to111thtr •II the funulons 11qulred for LC analysis In on Integrated form, With Its spece•saving d11l11n, 

which 11 only 410 mm wide, three units can be 11ut1ll1d on a l1bor1tory bench compu4d to only two (omptr1t>le 

ln1trumcnt1 fro,~ othtr comp,ntu, Tht ln1trume11t footprint does not change ev~n If ,nother detector Is Installed. 
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Specifications 

LC-l050 LC-20SOC LT lC-2060C3D 
Modol { w~.,.1 ) lC0 20SOC LC·lO50ClD LC·2060C LC·2060C lD 

MT 
wfthO\lt IMlfllll (U\11111:od•Q (PbA.t11odeO ( d'•tt<to,-l,n) (UV"od"•O (Ph,.mod,0 

,com n1ocftt CPDA.,.d,0 

PIN S228·65820-58 S228•6S82 1•58 S228·65822-58 S2Z8-65823·58 S228·6SB24•5t 5228-65825-58 S228-65826·58 

Degaulng unit fiV< lines: Mobile phase 4 • Rin<e solution 1 {Volume ~00 µl ) 

?umping method Parallel-type double plunger 

Pulsation ~ 0,1 MP• (1 .0 mlhnin, 10 M,a, Walet) 

Flow rate 1tl1ing 0.0001 to 10 ml/1111n 
r.ange 

~ •1% or~ •2 µI/min, bolowwhkheve, i<grea1er s: •1% ors: ~z µl/min, belowwhichevei if grvaler 

flow ra1• •«unscy 
(0.01 to 2 ml/min, Speofi•d condition) (0.01 to 2 ml/min, 1 to ,o MPa, Spedflod con<frtiorl) 

'•2'11i s: s2% or, d Vllmi11, ~ ow whicht'>'l'r Is greater 
(2 to 5 mUmin, Specified concilion) (0.01 to l mLJm,n, 40 to 60MPa, Specif,.d condition) 

Flow rale precision <0.06 %RSD or< 0.02 minSD, btlowwhlcheveri> gre1ler 

Configunl{on fou,~sofvtnt fow-prtssure gradient 
Cl. Gr•dlentl~• ol E Oto 100%, in 0.1% slips :, .set <on<entralfons ... 

Graditnt/ 
sO,~% (0.1 to 2 ml/min, I to 20 MPa, Sp•tifi•d condiU0!1) 

<on<t.ntr•1ion a<cw•cy 

Gr•dl,nt I t 0.IY, (1 ml/min, 10 MP•, Specified condillon) 
<orantratlo11 pr,cilion 

50 MP• (0.0001 lo 5 ml/min) 
70 MPa (0,0001 ta l ml/rnin) 

Mawlmum prusure 44 MP• ().0001 to 5 ml/min) 
22 MP• {S.0001 to ID ml/min) 

22 MPa (5.0001 to 10 ml/min) 

SOS ~L 
System Delay 6SOµL 460~l (Flow prth I) 

Volume (Option: 460 µL, 1100 µl ) (Option; 6S0 µL, 1100 µl) 7ES ~l 
(Flaw p•lh 2) 

ln~clion method Tol•l-volume sample iniection 

Jnje,tion volume 
,,,,,. {SO ~l . NC (OJ 

•crura<y 

Infection volume 0.1 tofOO µl 0.1 lo SO µl 
seltlng rang• (Oplion: D. l to SO µL, 1 to 500 µl , I to 2,000 µl) (Oµ(Jon: o.1 to I 00 µL, 1 to 500 µI , 1 to 2.000 ~I) 

RSO < 0.20% (5.0 -2000 µl) 
lnJ«UOR volum• RSO < 0.2S¾ (2.0-4.9 ~l,) 
reproducibility RSO < 0.5% (t.0-1.9 l'lJ 

l 
RSO < 1.0% (0.5-0.9 l,t) 

Cro.ss-co11tamin.1tion 0.0015% (Callcin., Specllledconditlor>l 

:, Injection cycle time Min. 1◄ sec (Specified condition) 
..: 

Samples for processing 336 (I Rll). 216 {1.S ml), 112 (4 rnl), 4 (MTl'/OWP) 

Sample cooler Not included 
4 10 4S'C (Room l<mptrature nuds lo be 30•c or lower and 111<, hum•dity ,0% "' ltn 

IO go doWn to ◄•c. Room temp,iratur, 11eed, to be 1S'C or higher 10 go up to 45•c.1 

> 0.9999 
(I to SO µL, S!Andord ~n,ple loop, 

> 0.9999 Specified condibon), 
Jnjoction linearity (1 to 100 µl. Specif,e<I Olouitioro > 0.9099 

(1 10 too µl, 100 ~l Samplo l oop (Option), 
Sptclfied condition) 

Huling and coolir,g 
forced air drculalion method 

mtlhod 

Containable> column 6 pl~ces ~, 1D cm max., 3 pieces at to to 30 cm 2 piecei al 

liH 10 to 30 cm 
f ,. Ttmptrature control 0 Room te"'C)erature - ll lo 90' C, Se1tin9 ,ange 4 10 9o•c 
C range 
E 
" Temperature control B pudsion .o.1•c 

Tem,per-atu, e stability ~o.a•c {Spocified conj,Uon) 

flow rate switching Mu.1 pc Not 1llowtd 
valve 

4 
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LC-20SO l C-2050C lC-206.0C Model ( UVfTli,dtl ) 
wltllout Hmplt cooler (UVfflOdtO {UV l'l'.lodtO 

PIN 5228-65820-58 5228-65821-58 S228-6S824 -58 
Wavelength range 190to 700 nm 

Spectral bandwidth 8nm 

Wavelength accuracy ~ ±1 nm 

Wave long th s 1a0.1 nm 
reproducibility 

Noise level ~ •2.5 • 10·• AU, (250 nm, Specified condiUon) 

I Drift s 100 x 10·• AU/h (250 nm. Specified condition) 

Simultaneous 
" monitoring of Enable (Any 2 wavelen9ths of 190 to 370 nm or 371 to 700 nm) 0 
> 2 W3veleng1hs :, 

Unearity Up to 2.S AU (So/,) 

Sampling ra te Up lo 100 Hz 

Light source Deuterium (D1) lamp 

Flow cell 12 µl( IO mm, TC), 12 MP• 8 µl (10 mm, TC), 12 MP• 

Option cell 
High-Speed: B µl (10 mm, TC), Conventional: t 2 µl (10 mm. TC), 
Semi-mi<<o: 2.5 ~l {5mm, TC) Semi-micro: 2.5 µl (5 mm, lCJ 

Model l C-20SOC 30 lC-2060C 3D lC-2060( 30 MT 
(PDA .. •d•O (PDAmodtO (PDAmodtO 

PIN S228-6SB2Z.S8 5228-65825-58 5228-65826-58 
Wavelength range 190 10800nm 

Spectral resolution 1.4 nm {Spedfled condition) 

Slit wid th 1.2 nm, 8 nm 

t>evke resolution 0.6 nm/piKel 

Number of 
photodio de ar,ay 1024 

l; elements 

j Wavolen9th accuracy <$'. s1 nm ., 
0 Noise level ,; ~3 • to·• AU (250 nm. ,eference: 350 nm, Specified condition) 
j§ 

Drlfl s 500 • 10 .. AU/h (250 nm, reference: 350 nrn, Specified condition) Q. 

Linearity Up \o 2 AU (5%) 

Sampling rate lip 10100 H1 

Light source Deuterium (D,) lamp (Standard), tuogsten (W) lamp (option) 

Flow cell 10 µl (10mm, TC), 12 MP a 8 µl (10 onn>, TC), 12 MPa 

Oplioncell Hi91>-51)Hd: 8 µl (10 mm, TC). Corwentlonat 10 µL (10 mm. TC), 
Semi·miC10: 2.5 Vl (S mm, TC) Semi-micro; 2.S ~L (5 mm, TCI 

lC·20S0 lC•20S0C lT l C-2060(3D 
Model ( UV "'odtl ) 

lC-2050C lC-20SOC 30 LC-2060C l C-2060C 30 MT 
without stPtOlt (Wmodt» (POAfflCldi!I) ( dtlUlOr•ft.U) (UV.,.,d, n (POAo,od,I) 

coo1c, modtl (POA ,aod, O 

P/N S228-65820·S8 S228·65821 ·S8 S228·6S822·58 5228-65823-58 S228·65824·S8 5228-65825-58 S228-65826-58 
Dimensions W410•H605 .. 0 500 mm (Not io,cluding reservoir 1ray height) 

!! Weight 58 kg 63kg 53kg 63kg 64kg 

j Available pH range t to 13 

Materials f01 parts Stainless 1teel (SUS316l. SUS316), fEP, PEE~ PHE. Stainless steel (SUS316l, SU5316), FEI', PffK. PTFE, 
~ in contac.t v.ith perfluoroelastomer, ruby, sapphire, pe<fluo<oelanomer, ruby, sapphi<e. 
i liquids Hastelloy' C, Gf P, ceramic, PFA, quartz, PPS Hastelloy C, UHMWP!, ceramic, PFA, quartz, PPS 

Workst,1tion labSolution<" IC/GC Ver.5.103 0< la\er, l abSolutions 08/CS Ver.6. 103 ot later (tncon,patible with LC solution') 
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Optional Detector Specifications 

RID-20A 

RID-20A (S:US-65306-58) 

Reflectiv• index 
I to 1.7SRIU measurement range 

Noise level s 2.S nRIU 

Drllt , 0.1 µRIU/1\ 

R.,,~, A mod•: O,Ol to 500 µRJU 
P and L mod": 1 to 5000 µRIU 

Response No filttrln9, 0.05 to 10 sec, 11 steps 

Polarity switchi"ll With • switch 

Zero adjustment A1.J'to :u,o, auto optJcal ze,o, ba.sefint .sh:tft fun<ticns 

Maxlmu11 opuatlng 20 ml/min (ISO n,Vmln with an option) 
flow rat• 

Temperature control 
JO to eo•c (o.01•c steps) 

of cell unit 
C•II capacity 9µL 

Material in cont act 
SUS) i6L, quart>, P'IF£, Al,Ot HfE withllquld 

r,,lexlmum operating 
0.4 MPa (4 kgflon') pressure 

Op•ratlng 
4toJs•c ten,pe~tur• range 

Dimensions and woight WZ6D • ~20 x H140 mm, 1Z kg 

RF-20A/RF-20Axs 

Rf-20A (S228~S304•58) Rf•lOA,u (S228-65305·58) 

Light source Xenon lamp 
Xenon ldmp, low--prMrure rM-1cury lamp 

(To chock w•vo!ongth a«uracy) 

Wavelang1h range 0, 200to6SOnm o, 200 lo 750 nm 
Spe<tral ba ndwidth 20nm 

Wavelength accuracy ~2 nm 
Wavelength predslon 20.2 nm 

S/N 
Water Raman peak SIN 1200 min. Watet Raman peak SIN zooo min. 

Low bacl:ground ~N > 9000 law background SIN > 12000 

Cell capacity l2 µL, 2 MPa (appro:it. 20 kg flcm'), SUS316L. PlJE (flugrore3in), quam 

Cell temp.ratur• - 4 to 4o•c. t•c steps 
eontrol range 

C•II temperature 
setting range - (Room temper,ture - 1o•c) 10 4o•c 

•'-

Functions fovr•wavtfengtll detection, wov• l•n<)lh ,canning 

Safety mu,uru Liqvid-leakage se1110r 

Operatln9 4 to3S'C 
temperature range 

Dlrl\Cnlion1 •nd weight W260•0420>< 1-1ZIOmm, 16i<g W260 • 0420 • Ml10 mm. 18 kg 

ELSD·LT Ill 

El50-I.T Ill (S228-65900-58) 

Nebulizlng M1thod Siphon spllning 

l ight Sourct Senikon<luctortaser 

Otttetor Pho rod lode 

T1n1pu1turo Setting 
~oom te!llperature to 100 •c 

Range 

Nebullzer Gas Ai! or nitrogen• 

Mobile Phast Flow Rate o.z to 2 rrUmln 
(Sta,,,hrd N1bull.ttr) 

Operating 
◄ toJs •c Tempeu1tore Range 

Opt1atin9 Humidity 
20to 85 % Range 

Dimensions and weight W 250 • D 530 K H )30 mm, lS.5 kg 

• Suppt-f 9H ,U • pr,s:n,tt o( abollll~LPJ. A., ~Ir compttiSOr mayllja b-t used, 
A f:lttr(JIIN: Sl18~4SJJl•9l) iiafso olV~11ablt tor f 11.fring ~t molstutt ,l!'l.d a\h" mlllltr fretn thtccmJ'ltU1ot. 

6 
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Main Optional Accessories 

Solvent Delivery Unit s 

Part Nam• PIN Duc,iption 

FCV•11Al S228-6S611-58 Thh is the mobile phase selection valve (3 Oow lines). 
An fCV•11AL connection kit rs required to connect to ,n FCV-1 IAL unit. 

FCV•11ALS 5228·65610-58 
l h~ Is the mobile phase selection valve (1 now fine). 
An FCV-11Al connection kit 1s required lo connect to •n FCV-I IAL unit 

FCV•11Al Connection Kit 5228-56249-41 
!his lot indudes connector cables and oth11 ilvms necessary for connectirig FCV• 11AL 
and fCV•11ALSUl1ilS. 

780 µl Miur Kit 5228-57313-41 
This parts s.el includes a mixer and tvbing ro, using TFA or other UV-absorbing $Ub.stance 
as a mobile phase. 

2 ml Ml•er Kit 5228-57313-42 
This par ls set lntltJdes a ml,er and tubing ro1 using TFA or othe, UV-absolblng substance 
as• mobile phas,. 

Compatible Volume System Kit S228-5n96-42 This kit deaeases the system volume to 650 µl. 

Low Volume System Kil 5228•57796-43 Th~ kit de<reases the system volume to 460 ~l. 

Autosamplers 

Pa.fl Name PIN Desalptlon 

SO jJL Sample Loop 5228-56074-44 This sample loop Is used for injecting SO µL "'lumes. (Standard CMfig.,ra1ion parts of LC-2060) 

100 µl Sample Loop 5228-56074-42 Thi$ sample loop is used for injecting too JJL volumes. (Standard <Ollfiguralion parts of LC·l0S0) 

Optional 50011L Sample loop S228•45405-41 This ;ocreases the injection volume to S00 pl. 

Optional 2 ml Sample Loop S228-45405-42 This increases the lnjtttion volume to 2 ml. 

UHPI.C f it ting (!fl of 1) 5228-56867-41 Fitting for inlet to high-pressure capacity column 

UHPLC fillin9 (lil of 10) S2 28•56867•43 Fitting fo1 Inlet to high-pressure capacity column 

Sample Rack 5228-55735•41 Additional sample rack 

Plate for 1 ml Sample Vials ($el of 2) 5228-56197•41 Plate used to place 84 I ml sample vials 

Plate for 1.5 ml Sample Yiab 
5228-50830-92 Plate used to place 54 1.5 ml sample mis 

(sel of 2) 

Plate for 4 ml Sample Vials (set of 2) S228·56197•42 Plate used to place 28 4 ml sample vials 

Metal plate for 1.5ml S•mpla S228-6161S.42 Plate used to place 54 1.S ml sample vials 
Vials (set of 1) 

Column Ovens 

Part Name PIN Description 

Column Clamp ASSY BS 522lH56 l7-91 This.et of clamps is for adelin9 a colurnnwith an outside diameter between 6.4 and 9.5 mm. 

Column Clamp ASSY 88 5228•15617-92 ThiHet of clamps is for adding a column with an outsid• diameter between 9.5 and 12.7 mm. 

FCV•l4AH 5228-65614-58 
Automatic column switching valve with 6 positions and 7 f10ds which is usable at a pressure 
of 34.3 MPa max. 

FCV-34AH 5228-45185-41 
Automa-tic column switching valve ,vith 6 positions and 7 ports which i.s usable at a pressure 
of 100 MP• max. 

FCV Mounting Kil 5228-55765-42 This parts kit is used to secure an FCV-14AH/ 34AH unit inside lhe column ovtn. 

CMD 5228-37281·41 This colunv1 management devke is used to re<ord information about colvrnM. 

CI\CDCable S228-3999l This ctlble k u~ed to conne-ct bf!tween the CMO and main uni1s. 

UV Detectors 

Part Name PIN Description 

Recycle Valve $228-56808•41 This low-p,essure Row-line selection valve is used to tecycle mobile phase. 

Flow Cell for UV Detectors $228-56167-41 This cell is compatibl• wjth conventional analysis. (Standard configuration parts ol LC-2050) 

UHPLC Cell for UV Daltctors 5228-45621-41 This cell is com1l<'ltible with UHPLC analysis. (Standard configuration parts of LC-2060) 

Semi-Miao Cell for UV Detectors 5228•45605·46 This cell is compatil>le with semi•micro analysis. 

PDA Detectors 

ParLName PIN Dewipllon 

W lamp ASSY (or PDA Dolectors 5228-57110-41 
This assembly ;odude< • tungsten l•mp and Its so<l:et used for hl9h-semltivily onalys,s ;n the 
long-wa•,elength region. 

Flow Cell for PDA Dt tectors 5228-42593-43 This c,11 is compatible with conventional analysis. (Standard configu,ation parts of LC-2050) 

Hlgh·Spetd Cell fo1 PDA Detectors 52 28-45618•54 This cell is compatible with fast analy,;._ (Standa<d configural;on pails of LC-2060i 

Semi-Micro Celf for PDA Detectors Sl2fl.4 5605-4 7 This ceU ,s, comt>atlble with 1emi.micro a1,c1!y.sis . 

7 
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Other Options 

PartN~n,t PIN 
Elrlh(llltke R1lnfor<om1nl Kit )1U•S6i9¥-~l 

t l Mabllt Phaso 80Hlt1 
Sl78·l858N~ 

(lot ol S) 

Optlon•I Oel«tor Att~hmenl 
S22t-SGMS·◄ 1 Kil 

Option,! Opllul Bo•rd S128•SS518·41 

C•mtt• .t.~~y for l\utournpltr SU8-~5Sl1•41 

Oprtonal 110 8oa,d $228,55519•41 

---rou,h Panel l'tott<tl~g Sh .. t Sl28•59212-41 

IJpgrld• Kil lJV S228❖899J.41 

Upgr1do Kh PO/\ S228·S699M2 

!m&r\Automollon Kit 
S211W600<l •44 (4•moblle phato) 

Smlrl Auloma11on Kit 
S220,2'00'1·4'l 

(7,m<>llfll phHe} 

A•- ANAI.YTIC,AL 
.. e -V. INTeLLIGeHCE 

DHetlpllan 

h11 ~II 11 ~ .. d to 1011110,,0 how.,,, NIICI.O~ t<•Y ll otuc~~-

This a.• 101 of 1Iv, 11nt-llttt ro1orvo;r bolll•• fo• holdlng Mc>bl t pl'lu••· 

Thii kll to~:a,M a ICO $lt and roief.,..,ir ,_,Ill IOI rnll~ll•ng 411 ~ddtllo~ dtlttlor 

fhJibo;rd is uud \o 1,11.11 •ddlt•on.i "'"""too for o!>l,(II ~nkobl,,. 
II If used \01n,i.t fluorescence d<!leclor 111-20/I serl&I and l)lhft del4t1PN, 

Thi, owrnHa r, inmlltd Inside ,utoump!tn. 
ll ollows you 10 moo,10, 11,0 »Heh ,cloon v<a lilt carr,pul" Wttf'I, ---------
Thi, lun ., .. ,.~QIIAI CClfM!rltt board ll ls used 10 illl"'l lhl ~tlOCIOI 1l~n1I 
11t •n en•to9 ,,;nal, 1,icl, u whon • not1•Shlr1>fd111 dotftlor Is <OM«ted. 

Prot4<11na lllttl for touch poncl. 

Kil lor ui;9r,do lrom LC-2050 (UV m~I Will! $1lllpl1 cool~~ to lC·lO~O. 

~fl la, ~pgrtd<l lrom lC.J050 (,OA modoU lo lC,1060. 

Th11 krl lrdwdtl rcv-UAH for " P lo~- CCIIJl'MI 1\Nliching ond Gilier jHIJII 

Thi\ kit 11,CIUdll fC\l•MAll lor uo 10 I<- cc111m<1, swt1d~n;, f(V·IIAL for IOlYtnl dtliwty o, ie, .. n 
mob,le phaw and OIJ\tr Pftll, 

• .lt,IOffllltflJ"1,._D,1 lmw1loM udll1k)g dl91U:I lethttolout.fl, ltJ(h tt.MJM, 411tl, •f\d 
AN:ltl(~ ,,_,.,11,, .. ,. rAt>, thr ..,..,,. t.1r;i" p1ad..-tNuy •-nd IRflUmllllll t•· .)b1h1,. 

• AIJffo\4 l)"tM IOl'loO'\llt>t 1Ad 4" .. f'll')~ltttlf,h•t1dlt ~ t111.H1d'-lrfng,CMI• ,uqu-hk\on 
\Ykhout UHt l.npul, tnd •u(Mt1tlully bmMII ui,IIW.,t<Ciptlltritd by tl\llPTtl 

• tuppa, h th• ,.t,q,u1.&(h,m of hlfh q~111l1.11p1odudl0t d,u• rt1atd,111 Df 11111r,1,.a1a,'► J\.iM 

kinl for bo,!, '°"''"' Ind dffl!Anlno tHl'ctll,tnl, 

lit •M ,Ml l~•ll,9f1'1.t lol)tt. Ul.61}11.i\t.Wft •Iii.I lCMluhor,41~ ltil'fMN,1.\ 111 r.t 1m"1J:u ( .<1rflDl'vf 01• 
t1,,1fllv1I• • ,,o,it...., to"'11111' o4 Ht)r,.,. l11!C'1'1ot-lli;.rii,\ lr,c 

~ SI-IIMAOZU 

Shlmadzu Corporation 
www.shlmadrn.com/an/ 

For 1, .. .,c_h YI• OnC,t. Plt>l for u1• lo dl,c,nattlc procad11l'tlt.. 
r..,, r~<•LfOr--,<on.in •cfet'l!rr.{Oflrot1-..<n1ht111t>MGt1•fWllt•1t1..t1'11..,-/ ,i..w '"""" 10,N~llfllh Uittt..♦..littill11 ot 
1t.t~ 1,,a0lKl:\1nseJ1 <~If'/ 
,,. .. e,.,,, 'IIM'' "• ,;>toJ~blJtr.-OAM,,t>4"0 IGIJOl ,~I,_.. l"-1 pu»c•:• .,. 1,ldflllr.uk••d tP'!ld", 4"1'1fll ot lrt1n,~, (o,r,o,,1 ur. 
11, •-,bM.lt'IUtl',tl "'''".._ .... -.,"'-:rorntt ,t1t,.,,!Jf1t1~•h l•4d,t,N,1~J,.f'l)Ol IM' t:/' .... 
, ... ,,.,-,.11) uadr,,1-l,u-.d:Jt ... ,nnm~t,,w,Afo\1ti,,~Jhluth1111 h1 ;tft.,10~11'!•1t~H,O\.,e,Ol',l,t1• 1,,1fdUU,!Jl1Nr- ,..J.t«-,_, 
~• f<,l 11", 11,Jt uti .. ,..,_,,, t•11?1-..fl( 1p,e:t TM' Ot •••• 
S"'l11•wlll, d lif!t,niv.1 ta•1111PW1111r,•1"tlNrll 1n lllldPm•h 1-.d Mlitlt1 ~.a•f:1 othcir ,'lr,1n "' cum 

~ ... ,,>t,.fJi,,t-,o.rDl ,,\\ 11'\f' IV\J mr:1n41hblt cirl1t-ti l1t1'01 art;dt,rc!}t. "f,h~.hJ¥d •0t\ o, l'Vf,•r-tl, •t~lin!J h, 1htuU-o' IJa) r11tAUt1&1 

<• \I, 1'1"'1.1~ <u11 ... ; •••.1'\ )4l)G 
f•U td•• Jfi ~11>.re,hhef l'llf> )C,S~•l(l 'Ul•POfllS 
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IIIIIFLC)W II 
HANGHARVESTING SYSTEMS 

November 11, 2022 

Sent via email colln(j>meridr:u::ae.com 

Gulf Shore Remedies LLC 
12562 Mary Ann Beach Road 
Fairhope, AL 36532 
Attention: Colin Kelley, Member 

Re: Alabama Cultivation Facility Project 

Dear Colin: 

License Type: Cultivator 

In furtherance of the cultivator license application to be submitted by Gulf Shore Remedies LLC (the 
"Applicant") to the Alabama Medical Cannabis Commission (the "Commission"), Ori Flower, LLC 
("Ori Flower") has reviewed your proposed plans for the construction of a 141280 square foot 
greenhouse facility (the "Facility"), pending the Issuance of a medical cannabis cultivation license by the 
Commission (the "License"). 

Based on the information provided by the Applicant and Ori Flower's preliminary review of the dry rack 
requirements for the proposed facility, Driflower intends to sell its dry rack equipment {the 

"Equipment") to the Applicant in such quantities and upon such terms and conditions to be agreed to by 
DriFlower and the Applicant, subject to the issuance of the Ucense. The preliminary dry rack 
count/layout and specifications for the Equipment to be provided to the Applicant for use at the Facility 
are attached hereto. 

If you have any further questions, please feel free to contact the undersigned at lay@driflower.com or 
(541) 829-2125 cell. 

Sincerely, 

' 

fkr~ 
Jay lal'kins 
CEO • Oril'lowel', LLC 

Exhibit 14 - Machinery and Equipment 
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December 5, 2022 

Dear Colin: 

License Type: Cultivator 

MobileFixture 
THE KITCHEN & RESTAURANT STORE 

SIIICElffl 

In furtherance of the cultivator llcense appllcatlon tc b~Ju..bmltted by Gulf Shore Remedies LLC (the 
"Appllcant") to the Alabama Medical Cannabis CorruufsSTol\ ~he "Commission"), Mobile Fixture & 
Equipment Co,, Inc. ("Mobile Fixture") has reviewed your ;ropo~d plans for the construction of a 
14,280 square foot greenhouse faclllty (the "Facility"),, pe(ldlng the Issuance of a medlcal cannabis 
cultivation license by the Commission (the "Ucense~ 

Based on the Information provldefi by the Appllc:ant Ind our l]rellmlnary review of the refrigeration 
requirements for the proposed fac:tJr{v, Mobile Flxtur to sell a 32' ,c 24', KPS Global walk-In freezer with 
S" FuslonFrame panels (the "Equipment") to the App leant in such quantities and upon such terms and 
conditions to be agreed to by Mobile Fixture and the!Appllcant, subject to the Issuance of the 
License. Product Information anJt specifications for the ~lpment to be provided to the Ap~lcant for 
use at the Faclllty are attached l)ereto. ] · 

If you have any questions, please contact the undersigned at dale,greensteln@mobUefjxture.com 
or (251) 342·0455 offlc:e,. 

Slncerefy g} ;J. ~ ~ 
Mobile FlxturM~~' Inc. 

Dale Greenstein 
Senior Sales Representative 

9 1155 Montllmar Drive Moblle, Al 36609 

61 251342 0455 : 800 345 6458 
• 251 342 3002 

G walne.donald@mobrtefn<ture.com I www.moblleflxture.com 

Exhibit 14- Machinery and Equipment 
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FUSION FRAME® 

Side Joint Details 

WIDTH ................ Up to 47" 
THICKNESS ...... 3Y.i", 4•, 5" 

LEHGTH .... rn ......... Up to 26' 

Cross Section 

lqm 

The patented FUSION FRAME® cotd storage panel system offers 
the Best of Both Worlds by integrating the structural benefits of 
wood with the high-performing lnsulatlve properties of foam, 
drastically enhancing the thermal performance and energy savings 
of cold storage units. With this system from KPS GlobaL you never 
have to compromise. 

FUSIONFRAME Panel System R-Value 
---i--- .. 
Nomin,ll P.inel ! Wood Frame •• Thickness (in) I R-Value 

20• Frame Mean Temp R-Value 

5 6.25 19.51 

4 5.00 15.61 

3½ 4.38 13.66 

55• Frame Mean Temp R-Value 

5 6.25 18.26 

4 5.00 14.61 

3½ 4.38 12.79 

75• FrameMeanTemp R-Value 

5 6.25 17.54 

4 5.00 14.04 

3½ 4.38 12.28 

FUSIONFAAME R-\'lli.e ba,,d on 5 Lb. polW,tlhlll'lo loam nsulaUon d011$lty, 
FUSIONFRAME Md HOR potyurelhane foam R-Val1.1a determined by ASTM CSl 8 Teal Method. 
Wood frame R-V11.U111 d11rlved liom piAiUshed data, 

29.30 

24.30 

21.99 

25.94 

21,98 

19.33 

24.34 

20.62 

18.11 

PATENTED: https://l<psglobel.c,om/pat!Jnts 
o~-ie fuslonframe.com I fuslonframell)kpsglobaLcom I 800.633.3426 

Exhibit 14 - Machinery and Equipment 
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FUSION FRAME® SPECIFICATIONS 
FOR 

WALK-IN COOLERS AND FREEZERS 

The following information is intended to aid specification writers, architects, and food 
service consultants with projects that require prefabricated modular cold storage vaults. 

GENERAL 

Walk-in coolers and freezers to be constructed with prefabricated panels formed to exact 
size as described below and manufactured by KPS Global - Fort Worth, Texas; Goodyear, 
AZ; Piney Flats, TN. 

INSULATION 

Insulation shall be 100% rigid urethane. Urethane is to be poured in place with a density of 
2.2 pounds per cubic foot. The temperature conductivity factor (K factor), overall 
coefficient of heat transfer (U factor) and the R value to b as follows: 

Panel K u KPS 
Thickness & FACTOR FACTOR R 

Box Tvoe VALUE 
3 ½" Cooler 0.141 0.040 R-25 
4" Cooler/Freezer 0.125 0.031 R-32 
5" Freezer 0.125 0.025 R-40 

This insulation shall be a listed urethane with a rating of no more than 25 for flame spread 
and 450 for smoke developed per ASTM E84. This urethane will also meet the 
requirements of ASTM D-1929. 

MODULAR PANEL CONSTRUCTION 

All panels to be constructed with die-formed interior and exterior metal pans securely 
fastened to a tongue-and-grooved perimeter frame of Poly urethane structural members. 
Perimeter frame to feature tongue-and groove profile for positive alignment and sealing. 
Panel shall be fi lled with poured-in-place urethane, which securely bonds to metal pans and 
perimeter frame creating a rigid structural panel. Standard panels shall be interchangeable 
for ease of assembly. Special panels (if required) shall be manufactured to the size required 
to obtain a specified vault size. 

The patented FUSION FRAME® cold storage panel system offers the best of both Worlds by 
integrating the structural benefits of wood with the high performing insulative properties of 
foam, drastically enhancing the thermal performance and energy savings of cold storage 
units. With this system from KPS Global, you never have to compromise. 

Due to continuous improvement programs, specifications are subject to change without notice. 

FUSIONFRAME® (800) 633-3426 Section 1 Page 1 
09/30 
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PANEL FASTNERS 

Cam-lock fasteners shall provide a tight and positive seal. Fasteners reduce on-the-job 
installation time to a minimum. Fastener material shall be steel housing, hook and pin with 
high-pressure die-cast zinc cam. Hardened steel hexagonal wrench is provided to tighten 
panel fasteners. The hook of the fastener shall engage over the pin when rotating the 

wrench and with cam-action , draw the panels tightly together. Polyethylene snap-in caps 
cover the wrench holes. Lock spacing shall not exceed 48" on center. 

PANEL GASKETS 

Each joint shall exhibit an extruded blown polyvinyl chloride (PVC) foam type; double lined 
compression gasket to eliminate water vapor permeability. All gaskets are factory installed 
and require no additional handling. Gaskets shall be resistant to chemical corrosion and 
ultraviolet radiation. Gasket operating temperature shall be --30 degrees F to + 160 
degrees F (-34 degrees C to +71 degrees C). 

Finishes 

Interior and exterior metal pans are available in a variety of metal types and finishes 
including: 

Galvanized Steel: 
(1) Non-Painted Embossed 26 gauge 
(2) White Embossed 26 gauge 
(3) Black Embossed 26 gauge 
(4) Tan Embossed 24 gauge 

Stainless Steel 
(5) Stainless Steel type 304, 28 finish, 22 gauge 

Aluminum: 
(6) Non Painted Embossed 0.032 inch 
(7) White Embossed 0.032 inch 

Special paint colors and smooth finishes for panels are available upon request. 

Standard floor finish is 22 ga Smooth Natural Galvanized over 1 /2" underlayment. 
Standard floor finish for NSF is .050 inch Smooth Aluminum over 1 /2" underlayment. 

Due to continuous improvement programs, specifications are subject to change without notice. 

FUSIONFRAME® (800) 633-3426 Section 1 Page 2 
09/30 
Exhibit 14 - Machinery and Equipment 



Page 121 of 180

Operations Manuals- {jult snore Hemecties Cultivation facility l<Ribit 14, Section 14.2 
License Type: Cultivator 

Optional floor finishes are: 
(1) .080 "Low Profile" Aluminum Tread Plate 
(2) 22 GA. Smooth Stainless steel type 304 #28 finish 
(3) 22 GA. Smooth Natural Galvanized 
( 4) 3/16" Aluminum Diamond Tread field installed over standard floor finish 

Item 4 is for high abuse applications. For pallet jack or forklift traffic, consult factory. 

DOORS AND SECTIONS 

Door and door panel to be of the same general construction and insulation as wall and 
ceiling panels. Door shall be of the inset type. Direction of swing to be specified. A 
heated vent shall be provided in or adjacent to all freezer door sections. Door to feature a 
polyvinyl chloride (PVC) bulb type, double lined magnetic steel core gasket on three sides 
for a positive seal. Door to have adjustable vinyl wiper gasket for seal at threshold. All 
gaskets to be easily replaceable and resistant to damage from oils, fats, water, and 
detergents. Doors can be provided in the following sizes: 

30" X 78" 
54" X 84" 

HINGES 

34" X 78" 
60" X 96" 

42" X 84" 48" X 84" 
72" X 108" 

(Doors less than 60" in width) Shall be cam-rise hinge consisting of a pressure die cast 
strap and flange with a brushed satin surface chrome finish and carbon steel pin. Bearing 
to be composed of cam and follower made of self-lubricating nylon (Zytel) .. 

(Doors 60" or greater in width) Shall be heavy-duty strap style cam-rise with pressure die 
cast flange and cold rolled steel strap and pin. Bearing to be composed of composite, 
double-helix cam and follower. Flange to be direct chrome plated. Strap to be zinc plated. 

LATCH 

Shall be pressure die cast body with a brushed satin surface chrome finish. Latch to be 
provided with provision for padlock (padlock not provided). Latch to have recessed inside 
safety release to prevent entrapment. 

DIAL THERMOMETER 

Shall be flush mounted in door section. Dial thermometer to have 2" diameter face and a 
temperature range of -40° to +60° F. Finish to be polished chrome. 

Due to continuous improvement programs, specifications are subject to change without notice. 

FUSIONFRAME® (800) 633-3426 Section 1 Page 3 
09/30 

Exhibit 14 - Machinery and Equipment 



Page 122 of 180

Operations Manuals- Gutt Shore Kemecties Cultivation t•acility l<Ribit 14, Section 14.2 
License Type: Cultivator 

ANTI-CONDENSATE HEATERS 

Freezer door sections are equipped at both sides and top with U.L. approved concealed 
fiberglass-silicone heater wi res. A sill heater is located in bottom of door to avoid damage 
caused by loading at th reshold plate, and to insure contra-ambient control by locating heat 
at the precise location of thermal transfer. A 12 ga SS threshold cover plate (sill) is 
supplied to cover the breaker strip running beneath the door. The heater wi re is easi ly 
replaceable. 

LIGHTING AND ELECTRICAL 

Door section may be provided with a factory-installed LED light fixture on the interior of the 
section and a light switch with pilot light indicator flush-mounted within a chromed steel 
plate on the exterior. All wiring within the door section - heater, switch, and light fixture - is 
installed by KPS Global in conduit per the N.E.C. and requires only simple field connection 
by others for complete operation. All components to be U.L. approved. An electrical listing 
label wi ll be applied to all prewired sections. Service required is 120 volt, 60 cycle, 1-
phase. Electrical is also available in a single point connection. 

Additional lights, and lighting packages for unit or site application are available. 
PARTITIONS 

Common partition walls are available for dual temperature or multi-compartment walk-ins 
and are attached to adjacent wall panels by the use of cam action locks secured within 
special sections formed by those panels. 

SCREEDS 

A factory provided screed is available for units without prefabricated floor. Depending on 
application, the screed will be one of the following: 

(1) Concealed strip screed 
(2) PVC Channel 
(3) 1-1/2" X 1-1/2" aluminum structural angle 
(4) 1-1/2" X 2-1/2" 18 ga. galvanized steel angle 

PVC channel and aluminum angle meet NSF requirements. An NSF approved coved base 
can be provided for other screed types. 

ALTERNATE & OPTIONAL EQUIPMENT - KPS Global can provide an array of pertinent 
equipment to complete any project and provide a single source installation. 

(1) Heated Vent: Must be specified for all walk-in freezers operating at a 
temperature of 32 degrees F. or lower. A heated vent shall be provided to 
equalize the difference in exterior & interior pressure caused by sudden 

Due to continuous improvement programs, specifications are subject to change without notice. 

FUSIONFRAME® (800) 633-3426 Section 1 Page 4 
09/30 
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temperature changes due to opening doors, loading products, & the 
defrosting of coils. The heated vent shall be located above the freezer door 
(or located in a side panel, away from the direct air stream flowing from the 
evaporator). Electrical service required is 120 volt, 60 cycle, 1-phase. 

(2) Door Window: A 16 1/2" x 16 1 /2" or 16 1/2" x 26 1 /2" (viewing area) 
observation window can be provided in the cold storage doors. Window shall 
consist of three (3) panes of glass with sealed spaces between them & shall 
be removable for replacement. Electrical service required is 120 volt, 60 cycle, 
1-phase. (Windows may be provided with heaters if required.) 

(3) Meat Rails: Units shall be double (or single) meat rails of 3/8" x 2" plain (or 
galvanized) steel rails. Movable meat hooks, one (1) per lineal foot of rail, 
shall be supplied. If required, meat rails can be provided with 18" shelf and 
brackets. 

(4) Hinged Glass Display Doors: Each door shall be constructed of an extruded, 
polished aluminum frame and shall contain at least two (2) panes of glass. 
Low-temperature doors shall have built-in heaters to eliminate condensation. 
Medium temperature doors are available with heated glass when specified for 
use in bui ldings with high humidity and without air conditioning. 

Doors shall be of the lift-in, lift-out type for easy cleaning. They shall be self
closing and shall contain magnetic gaskets to provide a tight seal. Hardware 
shall consist of concealed hinges and a handle with attractive contemporary 
styling. Interior fluorescent lights or LED lights shall be provided at each 
mullion to properly illuminate the display area. A junction box can be provided 
service. 

Shelving (if appl icable) shall be provided behind each door opening. 5 tiers are 
provided unless specified otherwise. 

(5) Audio-Visual Alarm: Alarms can be provided for each compartment and shall 
work in the following manner: When the interior compartment temperature 
approaches the undesirable range, a digital readout display flashes & an 
audio alarm sounds. Electrical service required is 120 volt, 60 cycle, 1-phase. 

(6) Large Dial Thermometer: Provide surface-mounted dial thermometers with a 
range of minus 40 degrees F. to plus 60 degrees F. The thermometers shall 
be 3 1/2" in diameter & chrome plated - typically mounted above openings. 

(7) 4' LED Vapor Tight Linear Fixtures to be field installed to ceiling panels as 
requested. Electrical service required is 120 volt, 60 cycle, 1-phase. 
Installation & wiring shall be performed after the unit is installed. Additional 
lighting packages available. 

Due to continuous improvement programs, speci fications are subject to change without notice. 

FUSIONFRAME® (800) 633-3426 Section 1 Page 5 
09/30 
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(8) Locking Bar: Provide a stainless steel locking plated bar on each door to 
prevent entrance to the walk-in cooler/freezers even if hinges are removed. 
Provide bar with a safety release handle to prevent anyone from being locked 
inside. 

(9) Strip Curtain: Reinforced polyester strip curtains shall be manufactured of 
clear extruded vinyl with rounded edges. The curtains shall be suitable for 
applications with temperatures as low as minus 20 degrees F. & shall be 
made for any of KPS's standard sizes of hinged or sliding cold storage doors. 

(10) Ceiling Supports: All ceiling panels shall be supported in accordance with the 
manufacturer's recommendations and the Architect's approval. Various 
support systems are available including: 

(a) Interior steel (column supported) 
(b) Exterior steel (wall or column supported) 
(c) Wire or all thread suspension 

(11) Soffit Closure Panels: Provide closure panels of materials matching the 
exposed exterior of the walk-in cooler/freezer for installation between the top 
of the insulated wall & the underside of the existing building finished ceiling 
(as indicated on the plans). Closure trim of matching material can be 
furn ished wherever a space exists between the panels of the walk-in 
cooler/freezer and other building walls or columns. 

(12) Cantilever Shelving: Shelving shall be an adjustable cantilevered type 
furnished in the length, width, and number of tiers specified. All components 
to feature heavy gauge steel construction. Shelving is available in galvanized 
or stain less steel finishes. Construction will meet NSF standards when 
specified. Shelving to be of single piece construction and available in lengths 
up to 10'-0". Shelves are available in depths up to 30". Uprights shall be 
fabricated from two (2) 14 gauge, rolled steel channels, continuously seam 
welded. Brackets to be fabricated from 12-gauge steel. 

( 13) Free-Standing Modular Shelving with Posts: Shelving shall be an adjustable 
type furnished in the length, width, and number of tiers specified. All 
components to feature heavy gauge steel construction. Shelves shall be 
fabricated of bright basic carbon steel or stainless steel rod. A rigid 
framework will extend around all four (4) sides and extend along the length of 
each shelf. At each corner of the shelf there shall be a tapered collar welded 
to the rigid framework. Each shelf shall have heavy gauge rods on 1" 
centers from front to back. Construction will meet NSF standards. There 
shall be a weld at every contact point between rods and between rods and 
rigid framework. Posts shall be made of 1" O.D. tubing and with a 16 gauge 
steel wall. Posts shall have grooves at 1" intervals for locating shelves. 

Due to continuous improvement programs, specifications are subject to change without notice. 

FUSIONFRAME® {800) 633-3426 Section 1 Page 6 
09/30 
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Posts to have a plastic cap at the top and a leveling bolt at the bottom. 
Shelving and posts are available in the following finishes: zinc and chrome 
plated, epoxy coated or stainless steel. 

(14) A Kason 1094 mechanical door closer with slotted hook, for ease of 
adjustment: Shall be of heavy-duty steel construction with hydraulic 
mechanism. Devise automatically brings door to full closed position whenever 
door is ajar, within 10° of closed position. 

COMPOSITE TESTING 

KPS Global has product lines available that meet the requirements of the following: 

• National Sanitation Foundation Standard #7 
• Accepted by the United States Department of Agriculture 
• Toxicity per UPITT Protocol 
• Electrical application per U.L. 471, NFPA and CSA C22.2 
• Flame spread and smoke developed per UL-723 (ASTM E-84), UL-1715, 

complying with Chapter 26 of all the National Building Codes 
• Ignition properties per ASTM 0-1929 
• City of Houston-Houston Building Code 
• City of New York-Material and Equipment Acceptance 
• State of Oregon-Prefabricated 
• State of California-Licensed Manufacturer 
• State of Wisconsin-Material Approval 

REGULATIONS AND CODES 

All work and materials shall be in full accordance with local and/or state ordinances. KPS 
Global is not responsible for furn ishing items required by the regulations, but not specified 
or shown on the drawings or contained in the specifications. 

REFRIGERATION 

A complete section of engineered refrigeration, from self-contained systems to remote 
components and accessories is available from KPS Global to satisfy exacting 
requirements - for indoor or outdoor application. 

Due to continuous improvement programs, specifications are subject to change without notice. 

FUSIONFRAME® (800) 633-3426 Section 1 Page 7 
09/30 
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WARRANTY 

KPS Global guarantees purchaser the structural panels are free of defects in material and 
workmanship for a period of one (1) year from completion of original installation. 

Electrical and Hardware components are warranted fo r a period of one (1) year from 
completion of original installation. 

Refrigeration systems carry the manufacturers normal one (1) year warranty and are 
available with various extended warranties. 

With respect to products (doors, windows, refrigeration, etc., but not limited to) sold or 
supplied by KPS Global but manufactured by other companies who furnish their own 
warranties, KPS Global's sole obligation is to assist the original purchaser in contacting 
said manufacturer. 

NOTE 

For additional information on Fusion Frame or other quality panel systems 
contact: 

KPS Global , LLC 
P.O. Box 14248 

Fort Worth, Texas 76137 
(817) 281-5121 * National Watts (800) 633-3426 

Due to continuous improvement programs, specifications are subject to change without notice. 

FUSIONFRAME® (800) 633-3426 Section 1 Page 8 
09/30 
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November 3, 2022 

Sent via email colin@meridacap.com 
Gulf Shore Remedies LLC 
12562 Mary Ann Beach Road 

Fairhope, AL 36S32 
Attention: Colin Kelley, Member 

Re: Alabama Cultivation Facility Project 

Dear Colin: 

1.~1 \)yy 

License Type: Cultivator 

In furtherance of the cultivator license application to be submitted by Gulf Shore Remedies LLC (the 
"Applicant") to the Alabama Medical Cannabis Commission (the "Commission''), Marosl Designs, LLC 
d/b/a BW ("BVV") has reviewed your proposed plans for the constrnction of a 14,280 square foot 

greenhouse facility (the "Facility"), pending the issuance of a medical cannabis cultivation license by the 
Commission (the ''Lict!nse"). 

Based on the information provided by the Applicat)t and BVV's preliminary review of the bench 

,equlrements for the proposed facility, SW intends to sell Innovative Growers Equipment {"IGE") 
benches (the "Equipment'') to the Applicant ir1 such quantities and upon such terms and conditions to be 
.:igreed to by BVV and the Applicant, subject to ttie issuance of the License. BW is an authorized 

distributor of IG E benches. The preliminary bench count/layout and the specifications for the 
Equipment to be provided to the Applicant for use at the Facility are attached hereto. 

If vou have any further questions, please fee l free to contact our authori2ed sales agent for IGE benches. 
Randy Shipley, at randY@rsxentemrises.com or {312) 446-4678 cell. 

Sincerely 

Marosi Designs, LLC 

~ -

Mitchell Marosi 
General Manager 

1251 Frontenac Rd., Ste. 150, Naperville, IL 60563 

Exhibit 14- Machinery and Equipment 
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Item Number Inventory ID Quantity Line Description - ·-
1 20-165 6 Leg Unit 80cm 25" Spaced at: 52.8 inches. 

2 21-288 2 Stringer Pipe 1" x 22'3" 

3 20-004 2 Steel 1.315" Round/Rolling 16GA Tubing 24' 

4 20-067 14 111 Sq x S' Bench Crossbar 
-

s 20-139 2 Plain Header Unit 80cm 

6 22-467 4 M/R Anti-Tip System-1.315-5' 

7 30-004 1 Ebb Flow Tray 5' End Tray W/Well 1520x2000 

8 30-005 1 Ebb Flow Tray S' End Tray No Well 1S20x2000 

9 30-006 1 Ebb Flow Tray 5' Middle Tray 1520x2000 

10 30-006F 1 Ebb Flow Tray 5' Filler over 40'' Cut to: 64.16 Inches 

11 22-532 2 Bench End Frame Unit 5' 

12 10-023 2 Aluminum Bench End Rail S' 

13 11-153 2 Aluminum Side Rall 20'10" 

14 10-951 2 Aluminum Side Rail 4' 

15 40-003 12 Small Parts 1/2 USS Flat Washers for headers 

16 40-036 24 Bench Square to Square Clamp 311 x 3" 

17 40-007 48 Small Parts 1/4-20 Hex Nuts for square to square clamps 

Small Parts 1/~20 x 3/4 (Hex Screws) Bolts for square to square 
18 40-008 48 clamps 

19 40-005 16 Small Parts SQR-1-14-20 Load Bearing Plugs Blk 

20 40-010 76 Small Parts Pop Rivets S/32x.062-.125 

21 40-024 1 Small Parts Bench FIiter (Plastic) 

22 40-013 1 Small Parts Bench Outlet Connector (3/4" hose barb) 

23 40-014 1 Small Parts Screen for bench outlet - -
24 40-011 0.625 Glue For Ebb & Flow Trays 

25 40-009 2 Small Parts 2.7511 x 2. 75" Side Rail Joiner Plates 

26 40-035 4 Bench Corners 4" x 4" 

27 40-019 45 Small Parts Tek Screw #10 x 3/4 Hex 

28 40-020 8 Small Parts Angle Bracket 3"x3" 

29 40-021 16 Small Parts Tap Con 3/16 x 1-3/4 Flat Head 

30 40-022 8 Small Parts Chain {6" section), #3 90LB Zinc Plated Twin Loop 

COMPANY 
~:;:;.,-~-l Innovative Growers Equipment 

l - ( INNOVATIVE ~ROJEOT NIIMI! 
5'-0'' X 25'-0" _ GXOWH~ ~Q.U'.P~fl-11 INC 

Max Roll Bench Layout - -
ORAWNj TT I DATE I 1113122 -ADDITIONAL INFORMATION ----

Ebb & Flow Plastic Trays 
- SCALEj NIA I SHEET 2 OF 2 

IMo\/llll .... a-• Eq~lllll 
30" Bench Height Aad<e•s: 421 N c,Iwomla 61 Sycamore, IL 6017& I P<t:V 

Phone: (9 1&)·8~1-6010 
REF owo·I NIA I 0 

~moU. talH@lnnowU•""""""'"aq"'lpmenLoom 

Exhibit 14- - Machinery and Equipment 
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November 15th, 2022 

3841 Village Center Drive 
Hoover, AL 35226 
Attention: Colin Kelley Member 

Re: Alabama Cultivation Faclllty Project 

Dear Colin: 

Generation· 
WHl!lill TIIII l'ROI GO TG GROIN 

License Type: Cultivator 

In furtherance of the cultivation license application to be submitted by Glllf Shore Remedies LLC (the 
"Applicant") to the Alabami:I Medical Cannabis Commission (the "Commission"), Grow 
Generation("GrowGen'') has reviewed your equipment 11st for the construction of a medical cannabis 
cultivatlon facility (the "Fadlity"), pencUng the issuance of a medical cannabis cultivation lfcens~ by the 
Commission (the "License"), 

Based on the information provided by the Applicant GrowGen intends to sell the equipment on Exhibit A 
(the "Equipment''} to the Applicant in such quanlitief and upon such terms and conditions to be agreed 
to by GrowGen and the Applicant. :s.ubjec:t to the issuance of the License. The spec:i<lcatlons for the 
Equipment to be provided to the Appl leant for use al the Facility are attached hereto. 

Sincere Ii;, 
GrowGeneration 

Whitney Payne [Director of National Sales Operations] ~,.....,... 

5619 DTC Pkwy 
Suite 900 

Greenwood Village, CO 80111 

Exhibit 14 - Machinery and Equipment 



Page 135 of 180

Operations Manuals- liult Shore Kemecties Cultivation Facility 
- Attachment to Exhibit 14, Section 14.2 License Type: Cultivator 

11bA1-, 

G
~~, .. ·a.,"' ... G . @ r~w enerat1on· 

PRICE QUOTE 

_.,,\'9~\' WHERE THE PROS GO TO GROW 
Y Please Remit Payment• to: 

G..,.HG<oneration USA, Inc. Page 1 P09oK045~8 
Oalt>s. TX 75264 ,5039 Printed 12/12/22 AMA 

.---- ----- Quoted 
Gu l f Sho r e Remedi es, LLC 
12562 Ma ry Ann Be ach Road 
Fairhope AL 36532 
Buyer: Co lin Kel l ey 
USA 
Tel : 251-421- 2073 Fax: 

Sh ip To 
Gulf Shore Re medies, LLC 
12562 Mary Ann Beach Road 
Fa irho p e AL 36532 

:.tiiio"fe;_H:';';;;;1¾·?1 ;tiu'ol11'b~te ·:,:::r<-~F iEip'lfaief;%f}f '.~)'. ::~: tiisfofrief!I '.':.=~-~-Xi[~ta-ifi'e.'(Plt(if.;t:%~:7p;.~~i;:?t '~ 'Slii~ViiY->:;i-:-, :) <~l~·=.:'.i;('~~n,Vi?t: 'W.fiil!'t'~ 
MS0006 11 15 2022 12 1 5 2022 0296063 JOA 

;;~qt,JQ..::~:;{)f~~~.•:~t.?r.::•:l}t':!/ ::~1::;:f.;:~~:~;~::ift'.5.fifJB:~!J~:{f~t:.Jtr1r. ·p~ij~Jjijf~f.Iij:rmtJ.I ::l}?l;t~f)~Edl:t~Jtt:?r :.![f~t\11ff t~;~:~~rnin·J~:~.,:::(.,~~ .. :::t~:t~::.'.::i,;::~.-:·:t~~::~r1r;:1}:~:Jt !!Kf:!:I~':'.If} 
Due on recei t JOSH ARMITAGE 

fsf:· ;~~,~l~P.~!i:· ~&E l~ ) .,: .':w:• ' ~ ··:, ;) : ; W-iSt:: 
19104 

28371 
21556 

25657 

19956 

1 5 502 

1 5503 

2 5373 

71739 

20406 

20396 
7035 
6864 

7385 

8454 

2086 
1 2425 

DRAMM HYDRA SPRAYTRAX SPRAYERS EA 
50 gallo n GAS Ho nda 5 .5HP 
engine 25 0 1 hose 
DRAMM: PulseFog EA 
Schaefer Versa- Koo l 20" EA 
Circula tio n Fan w/ 
Tapered Guards, Cord & Mount -
5470 CFM 
1000 Gallon Vertical Stora ge 
Tank - 64 " Di amete r x 80" 
Height : Norwesco 
Smart Support 6.5 ' x 3300 1 

White Vi neline Roll 
Sup e r St a r ter Quad Th i ck Tray 
21. 4xllx2. 5 
SuperStarter 7 11 Vente d 
Propagat i on Dome 
SuperStarte r F l at Seeding Tray 
5 0 Cell 
Sanit i zing Footbath Ma t 32 x 
39 
I n t e ll i g e nt- Weigh AHS-60 
Digi t a l Hang i ng Scale 
Intel l igent - Lab PD- 5 000 Sca le 
Measure Master 7000 132 LB 
Measure Mas ter 5 0 00 XL Digital 
Scale w/ 4 L Bowl - 5000g 
Capacity x O. Sg Accuracy 
MM Grad. Rect. 250ml Container 
Me a s ure Maste r 
Multi- Me asure Beaker 16oz / 500 
ml Measure Master 
Bluel ab Gua rdian Monitor 
Bl uelab Combo P l u s Me te r -
P r obe Incl uded 

Cont inue ... 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 
EA 
EA 

EA 

EA 

EA 
EA 
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1 5293. 5365 

1 6677 .1665 
l 370,039 

1 892 . 4065 

1 340 . 00 

1 2.7625 

1 4 . 25 

1 1. 02 

1 195 . 6615 

1 174.4965 

1 179.7155 
l 96. 7215 
l 63.3165 

1 1.3606 

1 9.4095 

1 351. 39 
1 31 7 . 1 01 

5293. 5 4 

6677 .17 
370 . 04 

892 . 41 

340.00 

2.76 

4.25 

1.02 

195.66 

174.50 

179.72 
96. 72 
63.32 

1. 36 

9.4 1 

3 51.39 
3 17 .10 
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PRICE QUOTE 

Page 2 
Pr1ntad l2/l2/22 KMA 

Quoted 
Gulf Shore Remedies , LLC 
12562 Mary Ann Beach Road 
Fairhope AL 36532 

Ship To-------
Gulf Shore Remedies , LLC 
12562 Mary Ann Beach Road 
Fairhope AL 36532 

Buyer: Colin Kelley 
USA 
Te l: 251-421-2073 Fax: 

17788 

1 9928 

1529 
152 97 
13962 
15170 

9415 

SP*0 0011777 

32 223 
SP*00011365 

1814 7 

SP*00011778 

29029 

perPhect Digital Video EA 
Microscope 500x Magnification 
HSM-3M 
PHOTOBI O Advanced Quantum PAR EA 
Meter 
Tr imming Scissors Curved Grol EA 
CureTube l-3lb Tube EA 
CureTube 4-6lb Tube EA 
Hydro -X Pro Controller with EA 
4- in-1 Sensor (Temp/ Humid/ 
CO2/ Light) and Cable 
s et, Free Phone App 
Private Reserve commercial EA 
Vacuum Sealer 
Hyper-Logic l0K GPO Basic Well EA 
Skid lP 
Hype r Logic RO Membrane XLE EA 
Hyper-Logi c Sediment EA 
Pre-Filter 20 "x4 . 5 " (poly 
s pun- 5 micron) 
Hyper-Logi c - Chemicals - EA 
Anti-Sealant - 451 jug 
Hyper-Logic Membrane Cleaning EA 
Cartridge 20Inches x 
4.5InchesAcid Scale Removal 
Hyper- Logic - Membrane EA 
Cleaning Cart ridge-2 0n x 4.5" 
- Al kaline Organics 
Removal 

Conti nue ... 
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1 113 . 2965 

1 149.5915 

1 3 . 73 15 
1 105.3915 
l 1 56.774 
1 2140.7845 

1 274 . 6605 

1 35025.32 

6 665.431 
12 39.0941 

1 665 . 00 

1 169.68 

1 305 . 949 

149 . 59 

3 . 73 
105 . 39 
156.77 

2140 . 78 

274.66 

35025.32 

3992.59 
469 . 13 

665 .00 

169.68 

305 . 95 
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PRICE QUOTE 

Page 3 
Print■d 12/ 12 /22 HHII 

Ship To-------. 
Gulf Shore Remedi es, LLC 
12562 Mary Ann Beach Roa d 
Fai rhope l\L 36532 

Gu lf Shore Re medi es , LLC 
12562 Ma ry Ann Beach Road 
Fairhope AL 36532 

Buyer : Col i n Kelley 
USA 
Tel:251- 421-2073 Fax: 

Sub Total 
Freight 

X: __________ ___________ Misc Ch a r ges 
(Accepted by) Ta x Amo unt 

MESSAGE 
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DESIGN BASIS Be SYSTEM DESIGN SPECIFICATIONS 

Oe1lcn Condl«am Limits• lint Sites (lnche,) Pump Madtland HP 

Pe.rmeite Ffow Cone. Design Mu. Max. Pum. Cone. Pomp/Motor Model Motot HP 

Model Flow to R•cytle Recovery• Recyde o ..... No. 
Oraln flow Design (7') Flow• Pump 

OPD GPM (GPM) IGMP) Reco~ery (<ll'M) flaw 

('11) lolel (Gf'M) 

Hydro-f4A-2f6 2,000 1.39 3.5 5.1 40 so s.e 0.75 o.s o.s 10 HPS10E·01MS3 1 HP 

Hydro-24.4-216 4,000 2.78 4.2 3,0 4() so 4.4 0.75 0.5 0.5 10 HPS10E-01MS3 l HP 

Hydro-34A-216 5,800 4.00 4.0 2.0 50 60 3.3 0.75 0.5 0.5 10 HPS10E·01MS3 1 HP 

Hydro-44.4-216 7,500 5.20 3.5 1.3 60 75 3.0 0.75 0.5 0.5 10 HPS10E-01M53 1 HP 

Hydro-54A-216 9,000 6.25 3,8 0.0 60 75 1.7 0.75 0.5 0.5 10 HPS10Ul1MS3 1 HP 

Hydro-64A-216 10,000 6.90 3.1 0.0 60 75 1.8 0.75 0.5 0.5 10 HPS10E-01MS3 1 HP 

Hydro-74A-2f6 10,800 7.5 4.0 1.5 65 75 3,0 0.75 0.5 0,5 13 HPSZOH3 3 HP 

Hydro-84A•216 13,000 9.0 4.5 2.0 65 75 3.0 0.75 0.75 o.s 14.5 HPS20H3 3 HP 

Hydro-94A-216 14,400 10 4.5 2.0 65 75 3,0 0.75 0.75 0.5 15.S HPS20H3 3 HP 

Hydro-f04A-216 16,000 11 4.5 2.0 65 75 3,0 0.75 0.75 0.5 16.5 HPS20 H3 3 HP 

Hydro-114A-2f6 17,300 12 4.5 2.0 65 75 3.0 0.75 0,75 0.5 17.S HPS20H3 3 HP 

Hydro•124A•2f6 19,000 13 4.5 2.0 6S 75 3,0 0.75 0.75 o.s 18.5 HPS20H3 3HP 

*Water must be softened or have antiscalant Injection. Check with factory to make sure this recovery will not 
cause any scaling problems with your feed water. 

Full l oad 
Amp• 

(flAJdi' 
indlntod 
voltage 

12.4 / 10.5 

12,q / 10.5 

12.4 / 10.5 

12.4 / 10.5 

12.4/ 10,5 

12.4 / 10.5 

17 / 15,3 

17 / 15.3 

17 / 15,3 

17 / 15.3 

17 / 15.3 

17 / 15.3 

• Membranes are model no. M-T4038AXLE-HYD. Membrane Housings model no. PV4038SSAU-316 • All models have 
lhe membrane array designed in series. 

DESIGN BASIS 
• Systems rated at: 77°F (25°C) using 1000 PPM sodium chloride solution operating at 200 psi pressure. 
• Minimum feed pressure to RO System: 40 PSI. System capacity changes significantly with water temperature. For 

higher TDS a water analysis must be supplied and could result in modifications 10 the system. 
• Chlorine must be removed if present ln feed water prior to RO wi th a carbon filter or with chemical injection. 
• Water m ust be pretreated with a softener or antiscalant injection to avoid scaling the membranes. 
• Feed water turbidity: Less than 1 NTU; Feed water silt density index (SDI): 3 maxlmum. If exceeded, pretreatment with 

media filler recommended. All pretreatment equipment and SDI test kits are available from HyperLogic. 
• Capacity Basis: 24 hrs/day 

DESIGN NOTES 
1. Pump flow/Feed flow: The pump has been designed to include recycle flow (If any) coming back to the pump inlet 

from the concentrate stream based on desired recovery. The sum of permeate flow, concentra te flow and recycle flow 
(if any) will equal the pump design flow. 

2. Permeate flow: Indicates design flow rate from RO membranes as product water for use. 

3. Concentrate flow: Water flowing to the drain . Concentrate flow is critical for proper system operation. For proper 
concentrate flows, refer to the system design informallon on pages 3-4. 

4. Recycle flow : Flow stream that returns from the concentrate line back to the pump intake, rather than to the drain. 

Exhibit 14- Machinery and Equipment 
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A Note: Permeate flow should not exceed recommended flow. 

License Type: Cultivator 

A Note: System pressure is a variable. It Is Important to adjust the pressure to get the correct permeate 
and concentrate flows. The exact value of the pressure is not important. 

A Note: Permeate flow will increase at higher temperature. 

GENERAL INFORMATION AND SAFETY 
DISCLAIMER: A SERVICE WARNING: 
The information contained in this document is subject to 
change without notice. 
Hyperlogic shall not be liable for technical or editorial 
omissions made herein; nor for incidental or consequential 
damages resulting from the furnishing, performance, or use 
of this material. 

To prevent electrical shock, disconnect power to the system 
prior to servicing. 

READ THIS MANUAL: 
Prior to operating or servicing this unit, this manual must be 
read and understood. If anything is not dear, call for 
assistance before proceeding. Keep this and other 
associated manuals for fu ture reference and for new 
operators or qualified service personnel. 

A USE PROPER POWER CONNECTIONS: 
Use proper \vlring and connection methods to satisfy local 
electrical codes. SHOCK HAZARD: Connect this unit to a 
properly grounded connection In accordance with the 
National Electrical Code. DO NOT, under any 
circumstances, remove the ground wire or ground prong 
from any power plug. Do not use extension cords or an 
adapter without proper consideration. 

Exhibit 14- Machinery and Equipment 

AwARNING: 
Do not make any alteration or modification in the wiring or 
plumbing of the system. This can result In damage to the 
system and cause Injury to operators or users. 

AwARNING: 
Flush the system for at least 30 minutes before use lo 
remove all chemicals present. 

-E,, CAUTION: 
Chlorine will damage the membranes. Chlorine must be 
removed from the feed s tream before entering the system. 

·~ CAUTION: 
Never let the system freeze. Freezing can damage the 
membrane and plumbing. 
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SYSTEM INSTALLATION 

LOCATION 

License Type: Cultivator 

Select a location for the RO system with adequate clearance from walls and other equipment to enable servicing of the 
pump / motor assemblies, membranes, cartridge prefilter and other serviceable components. Allow at least four (4) feet of 
clearance at the top end of the membrane housings for future membrane replacement 

The unit must be localed near a drain able to accommodate up lo 10 GPM. This is in addition to any other equipment 
sharing the drain. 

A grounded power supply of the appropriate voltage matching your system model's voltage with 15 amp fuse protection 
and a local disconnect switch is required. 

A Caution: The system must not be located near any corrosive chemicals, or in an area where the 
temperature may exceed 113°F (45°C). 

A Warning: The system must be properly grounded to avoid injury from electrical shock. 

PLUMBING 
Refer to the P&ID on a_qe 31 for fwther Information, 

A Note: All pl~mblng Is to be done in accordance with state and local codes. 

A Caution: This unit produces high quality water which can cause corrosion or leaching of the plumbing 
following the system, Use only plumbing components of inert material that are compatible with the 
application. Copper plumbing cannot be used. 

Plumbing materials can slgniflcantly contribute to the contamination of the water. Care must be exercised over the choice 
of thread sealants. Teflon tape is suitable for all threaded connections in this system. Pipe dope can leach objectionable 
impurities Into the water and must be avoided. 
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Feed Water Connection: 
Connect the raw water supply to lhe inlel of the solenoid 
valve (Polnl of Connection), observing lhe following: 

The line size shall be 3/4" or larger to minimize pressure 
loss. 
A manual valve may be Installed on this line lo shut off 
the water supply If it will ever be needed. Be sure that 
this valve In no way restricts the water flow when it Is 
fully open. 
Water supply min pressure 40 P.S.I. Max pressure 100 
P.S.I. A pressure regulator may be required. 

License Type: Cult ivator 

View oflhe side ofthe system. 

Concentrate/Reiect Connection: 
Connect a line to the concentrate connection point on the skid 
(refer to picture). The drain must have a minimum capacity 
which meets or exceeds the concentrate output of your 
system. Check the Design Specification (page 3) for your 
model. 

Permeate/Product Water Connection: 
Connect the product water line to the product connection 
point on the system (refer to picture). Run this line to your 
storage tank or other downstream equipment, observing the 
following: 

Run this line in such a manner as to minimize static 
head pressure in the product line. View of the back of the control panel. 
A check valve Is recommended to prevent back flow to 
the RO membranes. This check valve should be installed on the oulput of the product connection point. 
The product line should have no restrictions to the product flow. 
Connect the product line to a bulkhead fitting at the top of the storage tank. 

A Caution: RO Membranes will fail immediately if the product water is allowed to flow backward into the 
elements. Use a check valve and ensure that there are no restrictions on the product flow to prevent 
back flow. 

A Caution: The highest point of the tubing should not be higher than four feet above lhe top of the RO 
modules, or the elements may be damaged. 

Exhibit 14 - Mach inery and Equipment 
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PRODUCT WATER STORAQE TANK LEVEL fl.OAT INSTALLATION 

Note: Please read all steps of lnstallatlon instructions before beginning. 
Note: If using a repreasurlzatlon pump, a third float should be used to turn the pump off when the lank Is 
em t. 

Bulkheed Assembly 

I 

i 
Elf.!c;trlct1I \ 

Conduit Elbow 

• 

Figure 1 Figure 2 

1. Remove the bulkhead nut from the bulkhead fitting and place the bulkhead through the opening In the tank from the 
outside, making sure the bulkhead gasket is on the outside of the tank. Loosely connect the bulkhead nut. Do not 
tighten at this time. 

2. Position the float tree assembly on the Inside of the tank and pull the float wires through the bulkhead fittlng. 
Connect the float assembly tee to the bulkhead f1Ulng by turning the bulkhead flttlng fr'Om the out.side of the tank. 
Tighten the bulkhead nut. 

Cautton: Do not tighten by turning the float assembly Inside the tenk, float damage cen occur. 
Ti hten onl b tu In th& bulkhead flttin from the outside of the lank. 

3. Position the electrlcal conduit elbow on the outside of the lank: pull the float wires Into the conduit elbow. Thread 
onto the bulkhead fitting. 

4. Install so cord (aupptled by Ct/Slomer) through the strain relief flWng. Make eure enough wire Is run Into the conduit 
fitting. 

5. Connect the wires from tt,e so cord to the noat swltcli wires wltt, customer supplied wire nuts; see figure #2 and 
replace oovar. 

Note: It Is recommended to test the wiring by placing an OHM meter on the connections testing for 
posslble short or ground. All electrical connections shall be in accordance with the NESC guidelines and as 
dictated by local authorities holding proper furtsdlotlon for JocaVstate and or by U.8.C., and U.M.C. 
auldellnes for all mechanlcal means. 

6. Run the SO cord to the RO control panel (detailed Instructions In the electrical lnstallatlon section, page 9). 

Exhibit 14 - Machinery and Equipment 
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ELECTRICAL CONNECTIONS 

A All electrical connections should be done by a qualified electrician and are to be in 
accordance with state and local codes. 

Note: For Full Load Amps and Fuses Information, please see system design specifications on pages 3-4. 
Provide circuit breaker protection as outlined in this chart. 

Voltage Suffix Index: 

Voltage Hydro- Hydro• Hydro- Hydro- Hydro- Hydro- Hydro- Hydro-
12521A 125A 225A 14A 24A 34A 44A 54A 

-116 = 120V/1PH/60HZ ✓ ✓ ✓ ✓ ✓ - . -
·216 = 220-240V/1PH/60HZ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

-215 = 220-240V/1 PHl50HZ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

-236 = 240V/3PH/60HZ . . - . . ✓ ✓ ✓ 

-235 = 240V/3PH/50HZ . - - - . ✓ ✓ ✓ 

-436 = 460V/3PH/60HZ . . - - - ✓ ✓ ✓ 

Hydro-
64A 

-
✓ 

✓ 

✓ 

✓ 

✓ 

120 VAC 1 phase systems: The system has power cord provided on the system. Plug into electrical outlet that has 
been rated for the required amperage. 

Other Voltages: No power cord is included. Electrical connections must be performed by a qualified electrician. 

1-ROC 1 SOS RO SYSTEM CONTROLLER INSTALLATION AND SETUP 

Introduction 
The 150$ controller is a state of the art control system for commercial and industrial reverse osmosis systems. The 150S 
is a microprocessor controlled system that can monitor pressure and level switches. A TDS monitor/controller with 
programmable set-points is an integral part of the 1 S0S. The 150S displays system status and sensor and switch input 
status using an easy to ready backlit LED display. 

Specifications 
• Power: 120/240VAC-15+10%, 50/60Hz. 25Watts 

• Environment: -22°F to 140°F, 0-95% RH, non-condensing 

• Enclosure: 10" X 8" X 6" 

Display: 4 line X 20 character, alphanumeric backlit LCD 
• Front Panel: Overlay with LCD window, alarm lamp, 7 key 

membrane switch 

Relay Outputs 

• Switch Inputs. Dry Conlact: Pressure fault, Pre
treat lockout, Tank high, tank low 

• 1/0 Expander board: Auxiliary/divert/boost relay-
120/240VAC, 1HP, divert/alarm relay-
120/240VAC, SA, tank low switch input, dry contact 

• Cell: TDS cell wi th digital display, range; 
0-1000 PPM feed, 0-50 PPM permeate. Wetted 
parts ABS and 316SS, 3/4" NPT, 300 PSI max. 

• RO pump relay 120/240VAC, 1HP • Flush valve relay 120/240VAC, SA 
• Inlet valve relay 120/240VAC, 5A 

Relays supply same output voltage as board power(120 or 240 VAC) 

Exhibit 14 - Machinery and Equipment 
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Power Wiring 
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Refer to figure 3 and the following drawings for terminal strip and jumper locations. Before applying power to the unit. 
AC power for the unit is connected to terminal strip P1. Connect the ground wire of the AC power lo the terminal 
labeled GND. For AC power with a neutral and hot wire, the hot wire connects to l 1 and the neutral wire connects to 
L2. For AC power with 2 hot wires, either wire can connect to L 1 and L2. 

Pump and Valve Relay Outputs 
The Series 150 supplies relay outputs to control the RO pump and solenoid valves. NOTE: The relays output the same 
voltage as the AC power to the board. 

RO Pump Wiring 
The RO pump connects to L 1 and L2 RO pump terminals of P1. This output can operate 120/240VAC motors up to 1 HP 
directly. For motors larger than 1 HP or for 3 phase motors, this output is used to operate a contactor. 

Inlet and Flush Valve Wiring 
The inlet and flush valves must operate at the same voltage as supplied to the board. These outputs can supply 5A 
maximum and are not designed to operate pump motors directly. If these outputs are to be used to operate a boost or 
flush pump, the output should be used to operate a motor contactor. The inlet valve connects to L 1 and L2 inlet terminals. 
The flush valve connects to L 1 and L2 flush terminals of P1. 

TDS Cell Installation and Wiring 
The cell is connected with 5 wires to terminal strip P10. Each colored wire Will be connected to the terminal labeled with 
the same color. 

Switch Inputs 
Switch inputs are connected to P9. The connections for these inputs are not polarity sensitive and can be connected to 
either terminal. The switch inputs should be dry contact closures only. CAUTION: Applying voltage to these terminals will 
damage the controller. The switches can be either normally open or normally closed in any combination. The switch 
connected to an input that is configured as normally open must be open for the unit to run. The switch connected to an 
input that is configured as nonnally closed must be closed for the unit to .run. The Switch Select Set-point allows each 
input to be configured as normally open or normally closed. The Switch Select Set-point is defaulted to O which programs 
all inputs as normally open. This means that all switch inputs must be open for the unit to run. 

Pressure Fault Switch 
A feed pressure switch is connected to the pressure fault input of P9. If a high pump pressure shut down is required, a 
high pressure switch can be connected to this input. If both low feed pressure and high pump pressure shut down are 
required, both switches can be connected to this input. Both switches must be either normally open or normally closed to 
operate properly. 

Pretreat Switch 
In systems with pretreatment, a pretreal lockout switch can be connected to the pretreat input of P9. This switch should 
operate when the pretreatment device is out of service. NOTE: The output from the pretreatment device must be a dry 
contact and must not supply voltage. 

Tank Full Switch 
In systems with a single tank level switch for controlling the RO pump, the level switch connects to the tank full high input 
of P9. If dual level switches are used for controlling the RO pump, the upper level switch connects to the tank full high 
input of P9 and the lower level switch connects to the tank full low input of P9. 

9 

Exhibit 14 - Machinery and Equipment 



Page 149 of 180

Operations Manuals- liult Shore Kemecties Cultivation .Facility 
- Attachment to Exhibit 14, Section 14.2 

I-ROC150S RO System Controller Installation and Setup (Cont.) 

1/0 EXPANDER BOARD 
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With the 1/0 expansion board 2 additional relay outputs and 1 additional switch Input are provided. Refer to figure 4 for the 
location of terminal strips, jumpers and wiring for this board. AC power for the relays is connected to the L 1 and L2 power 
terminals of P1. Relay 1 Is connected to this power input and will supply the same voltage. This relay is rated for 
120/240VAC at 1 HP maximum. Relay 1 can be configured to supply a dry contact by connecting a jumper wire between 
the L 1 and L2 power terminals of P1 . NOTE: If Relay 1 is configured as a dry contact, Relay 2 must be configured as a 
dry contact also. If Relay 1 is configured to supply voltage, Relay 2 can be selected to supply voltage, 120/240, 5A 
maximum, or as a dry contact output. Jumpers J1-J4 are used to select the relay 2 output type. To output voltage, a wire 
jumper is installed between J1 and J4 and a second wire jumper is installed between J2 and J3. For a contact closure 
output, a single wire jumper is installed between J3 and J4. The 2 relay outputs can be selected to operate as an aux iliary 
pump output. a divert output or an alarm output by programming the Expander Mode Set-point. Table 2 shows the values 
used to program the relay outputs. 

EXPANDER MODE RELAY 1 

0 AUXILIARY PUMP 

1 AUXILIARY PUMP 

2 DIVERT 

3 BOOST 

4 BOOST 

TABLE 2 

Auxiliary Pump 

RELAY 2 

DIVERT 

ALARM 

ALARM 

DIVERT 

ALARM 

If the Expander Mode Set-point is programmed to O or 1, relay 1 operates as an auxiliary pump output. This output is 
energized when the tank low input is not active. This output will supply power or a contact closure determined by the 
connections L 1 and L2 of the terminal strip P1. 

Boost Pump 
If the Expander Mode Set-point is programmed to 3 or 4, relay 1 operates as a boost pump output. This output is 
energized when the inlet solenoid output is active. This output will supply power or a contact closure determined by the 
connections L 1 and L2 of the terminal strip P1 . 

Divert Output 
If the Expander Mode Set-point Is programmed lo O or 3, relay 2 operates as a divert relay and will operate whenever the 
unit Is in the divert mode. This output will supply voltage or provide a contact closure based on the configuration of relay 1 
and on the position of jumpers J1-J4. If the Expander Mode Set-point is programmed to 2, relay 1 operates as a divert 
relay and will operate whenever the unit is in the divert mode. This output will supply power or a contact closure 
determined by the connections L 1 and L2 of the terminal strip P1. 

Alarm Output 
If the Expander Mode Set-point is programmed to 1, 2 or 4, relay 2 operates as an alarm relay. When an alarm or warning 
is active, this relay will supply voltage or provide a contact closure based on the configuration of relay 1 and the position of 
jumpers J1-J4. 

Tank Low Switch 
A tank low switch input can be connected to the tank low input of P2 on the expander board. This input will provide a tank 
low warning on the unit and if the expander is programmed to provide an auxiliary pump output, wi ll provide low tank level 
protection for this pump. 
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1-ROC150S RO System Controller Installation and Setup (Cont.) 

FHdT05 tallb~tlon 
F■-d T0S Exp1rulon Card 
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Trim Pot•ntlomac.r 
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1-ROC 150S 
Expander Board 

Motor Contnctor 
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SYSTEM OPERATION 

l·ROC 1 50S RO SYSTEM CONTROLLER OPERATION 

General Operation 
The unit has 2 modes of operation, a standby mode and an operating mode. In lhe standby made, the unll ls effecUvely 
off. All outputs are turned off and the display shows STANDBY. In the operalln9 mode, the unit operales automatically. All 
inputs are monitored and the outputs are coritrollet1 accordingly. Pressing the Power key will tog9le the unit from standby 
to operate or from operate to standby. tr power Is removed from the unit, when power Is reapplled, the unit wlll restart in 
the mode II was In When power was removed. 

Feature Oescrl0tlon 

DISPLAY Shows status or the svstern. 
ALARM LAMP Flashes when fault causes an RO system 

shut-down. ON steady when a set-point 
Is exceeded that does not cause an RO 
svstem shut-down. 

POWER KEY Places controller In operating or standby 
moda. 

LEFT ARROW KEY Scrolls through set-points starting with 
first set-ooint. 

RIGHT ARROW KEY Scrolls through set-points starling with 
last sel-oolnt. 

UPARROW KEY Increases value of set-point. 
DOWN ARROW KEY Decreases value of set-oolnt 
ENTER KEY Confirms entrv of new set•oolnl Value. 
ALARM SILENCE/ Push once for alarm silence end twice to 
RESET KEY reset the system alter a shut down has 

occurred. 

OPERATING STATUS MESSAGES 

The operatln~ status of the unit is shown on the top line of the display. The following list describes the Items shown for the 
operating atatus, 

ST AN OBY · The unit Is In the standby mode. 
DELAY 99 - The unit is In the RO start del~y. The number is the seconds remaining before the RO pump star1s. 
OPERATING · The RO unit is operating. 
TANK FULL - The unit ls shut down due to a tank full condilion. 
TANK FULL 99 • The unll ls shut down due to a tank full condition. If the number Is blinking, the tank full high switch has 
cleared, but the tank full low switch Is slill active. If the number 19 on steady, both tank level switches have cleared and the 
delay is counting down. 
PRETREAT • The unit is shut down due to a prelreat lockout condition. 
PRESS J:AUL T - The unit is shut down due to a pressure fault condition. 
MEMB FLUSH 99 • Membrane flush is active. The number Is the minutes remaining in the flush 

TDS / Conductivity 
The TDS / Conductivity is shown on lhe top line alter lhe unit operating status. When the unit is offllne t>ecause of a 
shutdown conctlllon, the reading Is replaced with >--·= If the ~adlng Is over range, the readiog is shown as >"-"M_,_ 

Operating Hours 
The current operating hours are shown on the bottom line. 
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Temperature 

License Type: Cultivator 

The current water temperature is shown on the bottom line after the operating hours. When the unit is offllne because of a 
shutdown condition, the reading is replaced with >···=. 

Warning Messages 
Warning messages are also shown on the second line. If any warnings are active, the active warnings will alternate with 
the normal displays for the bottom line. The following lists the warning messages. 

HI TDS / Cond - The TDS / Conductivity reading has exceeded the programmed limit. 

TANK LOW -The tank low Input Is active. 

TANK LOW 99 - The tank low input has cleared, but the tank low restart delay is active. The number is the minutes left in 
the delay. 

OP HOURS EXCEEDED - The current operating hours have exceeded the programmed limit. 
When J8 is in the D position, both the PF auto reset AND the PF retry functions are enabled. If a pressure fault condition 
occurs, the PF retry function will operate as described above. lf the retry function locks out, the PF auto reset function will 
operate as described above. The PF retry and PF auto reset functions wlll continue In a 30 second, 5 minute, 30 minute 
and 60 minute cycle until the pressure faull condition clears. 

Tank Full Operation 
The unit can be operated with 1 or 2 level switches. With 1 level switch, the switch is connected to the tank full high input. 
When this switch has been active for 5 seconds, the unit will shut down on tank full. TANK FULL will show on the display. 
When the tank full condition clears, the display will show TANK FULL 99. The number is the tank full restart time and the 
unit will restart when this delay times out. 

For 2 level switch operation, the upper switch is connected lo the tank full high input and the lower switch is connected to 
the tank full low input. When both switches are clear, the RO unit will run. The RO unit will continue to run when the water 
level rises and the lower switch becomes active. When the upper switch becomes active, after the 5 second delay, the RO 
unit will shut down. TANK FULL will show on the display. When the lank level drops and the upper level switch clears, the 
display will show TANK FULL 99 and the RO unit will remain off. The number is the tank full restart time and the number 
will blink until the lower level switch clears. When the lower level switch clears, the number will remain steady and the RO 
will restart when the delay times out. 

Tank Full Restart 
The tank full restart is the delay before the RO unit starts when a tank full condition clears. This delay can be in minutes or 
In seconds. The TF Restart Set-point selects seconds or minutes. 

Tank Full Override 
A timed tank full override can be initiated when the RO unit is shut down due to a tank full condition. Pressing the Alarm 
Silence/Reset key for 3 seconds during a tank full condition will enable the tank full override. The RO will start and TF 
OVERRIDE 9 will shOw on the display. The number is the minutes remaining In the override timer. When the override 
times out, the unit will return to the tank full shut down condition. 

Pressure Fault 
If the pressure fault input becomes active and stays active for the delay programmed in the PF Delay Set-point, the unit 
will shut down for a pressure fault. The display will show PRESS FAULT, the alarm lamp will flash and the audible alarm 
will sound. The pressure fault can be cleared by pressing the Alarm Silence/Reset key twice. NOTE: the auto reset 
function is not active tor this shut down. 

Auto Reset 
If a pressure fault shut down occurs and the Auto Reset Set-point is programmed to O, the unit will remain shut down unta 
manually reset. If the Auto Reset Set-point is programmed to a value greater than O, the unit will automatically clear the 
pressure fault and attempt to restart after this delay times out. 
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Alarm Silence 
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When a shutdown occurs that causes the audible alarm to sound, the alarm can be silenced by pressing the Alarm 
Silence/Reset key once. The alarm will remain silenced if the Alarm Silence Set-point is programmed to 0. If the Alarm 
Silence Set-point Is programmed to a value greater than 0, the alarm will resound after this delay times out. Pressing the 
Alarm Silence/Reset key will silence the alarm and reset this delay. 

Pretreat 
If the prelreal input becomes active and stays active for 2 seconds, the unit will shut down In a pretreat lockout condition. 
PRETREAT will show on the display and the unit will remain shut down as long as the pretreat input is active. 

MEMBRANE FLUSH 

If the Flush Type Set-point is programmed to 0, flush is disabled. If membrane flush is desired, several types of flush are 
available. When the unit enters a flush cycle, the flush relay will activate. The flush cycle will last for the time programmed 
in the Flush Time Set-point. Table 3 shows the value that must be programmed in the Flush Type Set-point for each type 
of flush. 

FLUSH TYPE DESCRIPTION 

0 NO FLUSH 

1 TANK FULL 

2 OPERATING HOURS 

3 OPERA TING HOURS AND TANK FULL 

4 ELAPSED TIME 

5 ELAPSED TIME AND TANK FULL 

6 OFF HOURS 

7 OFF HOURS AND TANK FULL 

8 RO START/STOP 

TABLE 3 

TANK FULL- The RO unit will flush each time a tank full condition occurs. 

OPERATING HOURS - A flush will occur when the RO pump has operated for the number of hours programmed in the 
Flush Interval Set-point. 

ELAPSED TIME - A flush will occur after the number of hours programmed in the Flush Interval Set-point has passed. 

OFF HOURS - A flush will occur when the RO has been shut down due to a lank full condition for the number of hours 
programmed in the Flush Interval Set-point. 

RO START/STOP -A flush will occur each time the RO starts or stops. 

The tank full nush can be combined with any of the 3 lnterval flush types. A manual rlush can be initiated by pressing the 
Alarm Silence/Reset key for 3 seconds. · 
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Flush Mode 
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The Flush Mode Set-poinl can be used to control the operation of the inlet valve and RO pump during flush. Each can be 
independently programmed to operate during flush. Table 4 shows lhe values to program into the Flush Mode Set-point to 
control the operation of the inlet and RO outputs during flush. 

FLUSH MODE RO PUMP INLET VALVE 

0 OFF CLOSED 

1 OFF OPEN 

2 ON CLOSED 

3 ON OPEN 

TABLE4 

High TDS / Conductivity Warning/Alarm 
ff the TDS I Conductivity reading exceeds the limit programmed the TDS I Cond Limit Set-poinl for the delay programmed 
in the TDS I Cond Delay Set-point, the alann lamp will light and the HI TDS I Cond warning message will show on the 
display. This warning will clear when the TDS I Conductivity drops below the Set-point. If the TDS / Cond Shtdwn Set
point is programmed to 0, the unit will continue to operate. Otherwise, once a high TDS / Cond warning occurs, after the 
time programmed In this set-point, the RO unit wil l shut down and the alarm will sound. The alarm can be cleared by 
pressing the Alarm Silence/Reset key twice. 

Operating Hours Exceeded 
If the current hours exceed the limit programmed In the Maximum Hours Set-point, the alarm lamp will light and the OP 
HOURS EXCEEDED warning message will be shown. This warning can be cleared by programming the current hours to 
0 or by increasing the maximum hours limit. 

1/0 Expander 
The 1/0 Expander board adds 2 relays and 1 switch input. The operation and programming of the 2 relays is described in 
the installation section. 

Auxiliary Output 
Relay 1 can be used to control a re-pressurization pump when relay 1 of the expander board is configured to operate an 
aux relay. In this mode, this relay will be energized as long as the lank low input is not active. When energized, the relay 
supplies power to I.he re-pressurization pump. 

Tank Low 
When the tank low input has been active for 5 seconds, the auxiliary output will turn off. The alarm lamp will llght and the 
TANK LOW warning message will show on the display. When the tank low condition clears, the TANK LOW 99 warning 
message Is displayed. The number is the delay in minutes before the auxiliary relay will energize. 

For boost pump operation, when the tank low Input has been active for 5 seconds, the boost pump output will tum off, the 
RO unit will shut down, the alarm lamp will flash and the audible alarm will sound. TANK LOW shutdown message will 
show on the display. When the tank low condition clears, the TANK LOW 99 shutdown message Is displayed. The number 
is the delay before the RO unit wi ll restart. The shutdown can be manually reset by pressing the Alarm Silence/Reset 
button twice. 

Boost Pump Output 
Relay 1 can be used to control a boost pump when the expander board is configured lo operate relay 1 as a boost pump 
relay. This relay will operate the same as the inlet solenoid relay. This option is used to directly operate a boost pump up 
to 1HP. 

20 

Exhibit 14- Machinery and Equipment 



Page 160 of 180

operations Manuals- liult .Shore Kemedies Cultivation t•acility 
- Attachment to Exhibit 14, Section 14.2 

Divert Output 
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When relay 1 or relay 2 has been programmed to operate as a divert relay, the relay will energize when the TDS I 
Conductivity exceeds the TDS I Cond Limit Set-point. This will occur as soon as the reading exceeds the limit, there Is no 
delay. When the reading drops below the limit and stays below the limit continuously for 5 seconds, the divert relay will 
tum off. 

Alarm Output 
When relay 2 has been programmed to operate as an alarm relay, the relay will energize whenever a warning or alarm 
condition occurs. The relay will remain energized as long as the warning/alarm condition is active. 

ADJUSTMENTS 

TOS / Conductivity Calibration 
Refer to figure 3 for adjustment location. To calibrate the TDS / Conductivity, place the cell In a known standard solution. 
Adjust the span adjustment for the correct reading. If the cell is installed, the unit can be calibrated by taking a sample of 
the permeate water and testing ii with a known, good meter. Adjust the span control until the reading matches the meter. 
NOTE: If the TDS I Cond range is changed, the unit must be recalibrated AND some components may need to be 
changed. 

Display Adjustment 
The display contrast can be adjusted for best viewing by adjusting control R3. This control is located toward the upper 
right comer of the board, Just to the left of the cell connector 
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INITIAL SYSTEM START•UP 
Refer to the P&ID on page 31 for valve and gauge locations. 
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Note: Pump throttle valve CV-1 is only available on systems with Sta-Rite Multistage pumps 

1. Direct the product water tubing lo drain. 

2. Open the feed water supply valve. 

3. Open the system pressure (pump throttle) control valve (CV-1 ) fully counterclockwise (if applicable). Open the 
concentrate control valve (CV-2) fully counterclockwise. Close the recycle valve (CV-3). 

4. Press the power button to tum the system on. Note Inlet water pressure must be at least 40 psi. 

Caution: If the pump chatters loudly, it Is starving for water (cavilating). Tum the unit OFF 
immediate! to revent um dama e. Correct the low ressure condition before roceedin . 

5. If incoming pressure is too high, an inlet pressure regulator (not included) may be installed. This should be set at 
40 psi. 

6. Some fittings may have loosened during shipment. Check for leaks at all tube fittings and threaded joints. 

7. Allow the unit to run for at least 30 minutes lo flush the preservative solution from· the system. 

6. Once the preservative solution has been flushed from the system, shut down the system by pressing the 'power' 
button and redirect the permeate flow to desired product storage lank or down-stream equipment. 

9 . Restart system. 

10. Adjust the Throttle Valve (CV-1) to get the specified pe011eate flow (if 
applicable). 

11 . Adjust the Control Valve (CV-2) and Recycle Valve (CV-3) until the 
specified permeate flow and recycle flow are obtained. It may be 
necessary to readjust the Throttle Valve (CV-1). 
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Caution: Do not exceed the rated permeate flow or the rated recycle flow - otherwise 
membranes may be irreversibly fouled. 

A Caution: Do not operate the system with the control valve closed. 

Note: By setting the feed pressure as low as possible to meet the application requirement, the seNice 
life of the pump and RO elements w/11 be optimized. The system should be run continuously when 
possible, rather than go through frequent starVstop cycles. 

12. Run unit and check again for leaks, repair prior to placing unit In service. 

13. Test the operation of the pressure switch by slowly closing the inlet water supply valve. The unll should shut off 
after a short 5 second time delav. 

A Caution: If the unit does nol shut off, turn the unit OFF Immediately to prevent pump damage. 
Disconnect the electrical power source, then check the wiring and replace or adjust the switch if 
necessary. (Pressure switch adjustment instructions in maintenance on page 24.) 

14. Once all the desired flows are set, allow the system to run for approximately 30 minutes. Then record the 
performance information using the system operation data log on page 18. The values recorded at startup will be 
important for determining system performance at a later date. 

OPERATING DO'S 8c DON'TS 

DO: 
1. Change the cartridge filters regularly 
2. Monitor the system and keep a log daily 
3. Run the system, as much as possible, on a continuous basis. 
4. Adjust the system recovery to the recommended v~lue 

DON'T 
1. Permit chlorine In the feed water. 
2. Shut down the system for extended periods. 
3. Close the throttle valve completely. 
4. Operate the system with insufficient feed flow. 

SYSTEM AUTOMATION 
The system will automatically turn on when the water level in the permeate tank reaches the mid level float, and turn off 
when the water meets the high level float. 

There are two float switches on this system: 
• High level float switch: Signals when tank is full and shuts down the unit. 
• Low level float switch; Signals when the tank is half empty and turns the unit on. 
• (Optional third switch) Tank empty switch: Signals when the lank is empty to shut off the repressurization 

pump (not included with the system). 
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r-------1 "'"'"""' ~-----, ------------- - ---------------------------, 
I 
I 
I 

I I 

I l_ 

SVl 

SV1 = Solenoid (Feed) Valve 
LPS =- Low Pressure SWltch 

I 
I 
I 

R.O.l'lJMP 

CV2 "' Concentrate Control Valve 
QM = Quality Monitor 

Example of typical start-up sequence: 
1. Water level In tank drops to low level. 
2. Solenoid opens to allow feed water into the system. 

COHCENTRATE 

P£RMEAl£ 

I SIGNAi. FROM lANK 
I tMI. COHlllOLS 
ITO RO COHTROlil.R 
I 
l,--------., 

3. Incoming feed must meeUexceed low pressure setpoint for the pump to turn on. (This will indicate sufficient inlet 
water supply to operate the pump without cavitation.) 

4. Pump will start after delay (typically 5-10 seconds). 
5. Permeate and concentrate flows are determined by manual control of concentrate valve. 
6. System will continue to run until the water level in the tank reaches high level. 
7. Once the water reaches high level, pump will stop and a flush cycle will begin. The solenoid will close once the flush 

is complete. 

SYSTEM SHUT-DOWN 
1. Press the Power Button . Allow sufficient time for the system to go through the flush cycle before proceeding. 
2. Turn off the main power disconnect. This rem oves all power from both the power and control enclosures. 
3. If the RO System is to be shut down for more than a week, a membrane preservative should be used. Refer to the 

instructions for preserving the system. 
4. When the system Is restarted after extended shutdown, both penneate and concentrate should be diverted to the 

drain for at least 30 minutes. 

SYSTEM MONITORING AND RECORD KEEPING 
The system should be monitored and all pertinent data recorded on a dally basis. Data Is needed to determine the 
operating efficiency and for performing system malntenance. The latter includes cleaning of the membranes, adjusting 
the operating conditions, replacement of the membranes, and antiscalant use. Use the system data logging form the 
following page. 
•Membrane warranty claims cannot be processed without adequate operating data and history of the RO System. 
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Data for Each Date/Time 
Date/Time 

Temperature (Deg. F) 

Feed 

Pressures (PS I) 

Feed 

System 

Media FIiter IN 

Media Filter" OUT 

Cartridge FIiter* IN 

Cartridge Filter OUT 

Flow (GPM) 

Permeate** (P) 

Concentrate (C) 

Feed= P + C 

TDS (PPM) 

Feed 

Permeate 

Other 

pH,Feed 

Cl2, Feed (ppm) 

Scale Inhibitor (ppm) 

• If Included. 
*'Temperature and net pressure of the feed water must be taken into account before comparing or evaluallng the 
performance of the reverse osmosis system. 
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SYSTEM OPERATION TEMPERATURE 
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The water temperature is one of the key factors In the performance of the reverse osmosis membrane element. A higher 
temperature will result in more product flow and a lower temperature will result in less product flow. 
All reverse osmosis membrane elements and systems are rated at 77° Fahrenheit (25" Celsius). 

TROUBLESHOOTING 

GENERAL TROUBLESHOOTING 
PROBLEM POSSIBLE CAUSE 
Inlet pressure low Low supply pressure 

Permeate flow low 

Pump noisy 

Penneate quality poor 

Feed pressure present, even 
after tank full 

Cartridge filters plugged 

Solenoid valve malfunction 

Low water temperature 

Low system pressure 

Membranes fouled 

Low inlet flow 

Low Inlet flow 

Low system pressure 

Recovery too high 

Membranes fouled 

Membranes damaged 

Solenoid malfunction 

Coil malfunction 

Conlroller malfunction 

Exhibit 14- Machinery and Equipment 

-- ~OLUTION 
Correct Incoming supply pressure 

Change filters 

Replace solenoid valve and/or coll 

Adjust water temperature 

Adjust control valve 

Clean membranes 

See "Inlet pressure low" 

Adjust control valve 

See above 

Reduce recovery 

Clean membranes 

Replace membranes 

Replace solenoid 

Replace coi l 

Inspect or replace 
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S YSTEM CONTROLLER TROUBLESHOOTING - 1-ROC 1 50S 

A C aution: Hazardous voltages are present when power is applied to the controller. Pressing the Power 
key DOES NOT remove these voltages. The power must be disconnected from the power source. When 
connecting or disconnecting any wiring to the unit, be sure the power is turned off at the disconnect or 
breaker. 

Note: If fuse F1 is blown, none of the outputs will operate. If fuse F2 is blown, the controller will be 
inooerative. 

PROBLEM TROUBLESHOOTING STEPS 
System Inoperative Is the yellow CPU active LED blinking? If no, is the green power LED, DS1 Lit? 

If no, is the fuse OK? If no, replace the fuse. If yes, wi th a voltmeter, verify 
power is applied to the power terminals L 1 and L2. If power is applied to the 
power terminals and the above checks are OK, the board is probably defective 
and should be replaced. If no power is applied to the board, check the power 
wirinQ to the system. 

Display Blank Is the green power LED, DS1 lit? If no, refer to the system inoperative section. 
If yes, is the CPU active LED, DS9 blinking? If no, replace the board. If yes, 
adjust the display contrast adjustment, R3. Is the display still blank? If yes, 
replace the board. 

Inlet Valve Will Not Operate Is the system in standby? If no, are any shut down conditions active? If no, is 
the RO LED, DS6 lit? If no, replace the board. If yes, with a voltmeter, verify if 
there is power on the RO pump terminals. Is there power? If no , replace the 
board. If yes check the pump and wirinQ. 

RO Pump Will Not Operate Is the system in standby? If no, are any shut down conditions active? If no, Is 
the RO LED, DS6 lit? If no, replace the board. if yes, with a voltmeter, verify if 
there is power on the RO pump terminals. Is there power? If no, replace the 
board. If yes, check the pump and wirinQ. 

No Flush or Not Flushing Verify that flush is enabled and what type of flush is selected. Is flush enabled? 
Correctly If no, enable flush . If yes, press the Alarm Silence /Reset key for 3 seconds. 

Does the unit show flush on the display? If no, replace the board. If yes, is the 
flush LED, DS10 lit. If no, replace the board . If yes, with a voltmeter, verify if 
there is power on the flush terminals. Is there power? If no, replace the board. 
If ves, check the valve and wiring. 

No or Incorrect TDS Reading Is sensor wired correctly? If no, correct wiring. If yes, is sensor installed as 
described in the installation section? If no, install correctly. If yes, verify correct 
TDS I Conductivity range. Range correct? If no, correct range. If yes, calibrate 
unit. Does unit calibrate OK? If no, disconnect green and white wires of sensor. 
Does reading show 0? If no, replace board. If yes, reconnect wires and remove 
sensor from piping and dry. Does reading show 0? If no, replace cell. If yes, 
short pins of cell together. Does reading show>"""=? If no, replace board. 
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PUMP TROUBLESHOOTING (FOR SYSTEMS WITH PR OCON PUMPS} 
(Hydro-12521A, Hydro-125A, Hydro-225A: All Voltages; Hydro-14A-116, Hydro-24A: 60Hz only) 

PROBLEM 
Pump is working below its 
capacity 

(continued on next page) 

POSSIBLE CAUSE 
Inlet or internal strainer is 
clogged or restricted 

Pump is rotating In the wrong 
direction 

SOLUTION 
Clean out the inlet line. If you have an inlet 
filter or internal strainer, clean it (replace it if 
more than 20% clogged). Do not allow 
debris to fall into pump from filter. 

Change motor rotation by properly rewiring 
it. 

Pump is working below its Low motor RPM Check your motor to make sure it Is working 
properly and that it is wired for the voltage 
and frequency (50 or 60 Hz) 

capacity 
(continued from previous page) 

Pump Is leaklng 

Inside of the pump is wearing 
out, caused by materials getting 
into the pump 

Relief valve setting Is incorrect 

Replace the pump. To prevent future 
failures, ensure an adequate filter on the 
Inlet line. 

Contact the manufacturer about having the 
relief valve reset. 

Mechanical haft seal or rubber Replace the pump. 
O-ring is failing 

Relief valve cap or strainer cap Tighten the cap on the relief valve or 
is loose strainer. 

Relief valve cap or strafn cap o
ring or gasket are damaged 

Inlet or outlet port fittings are 
loose or sealant failed 

Replace the damaged O-ring or gasket. 
Contact the manufacturer to order. 

Apply joint compound or tape and reinstall 
the fittings. Do not allow sealant to fall into 
the pump. 

_P_u_m_p is-no- 1-sy ________ ln-le_t_o_r_in-te- m- al-st-ra-i-ne_r_i_s _ ___ C_le_a_n_o_u_t_th_e_i_n_ie-t -lin_e_. -,-t y_o_u_h_a_v_e_a_n_i-nl-er,. 

Motor Is stalling or overloads 
are tripping out 

clogged or restricted filter or internal strainer, clean ii (replace it if 
more than 20% clogged). Do not allow 
debris to fall into pump from filter. 

Acorn nut on the relief valve or 
strainer cap is loose. 

Gasket or O-ring on the acorn 
nut or strainer cap is defective 

Coupling, mounting bolt, or V
band clamp is loose 

The pump and motor are 
misaligned 

The pump and motor are 
misaligned 

Tighten the acorn nut on the relief valve or 
the strainer cap. 

Replace the gasket or the O-ring on the 
acorn nut or the strainer cap. Do not 
tamper with the relief valve setting. 

Turn off the motor and disconnect the 
power to the motor. Then properly align 
and lighten the loose componenl. 

Turn off the motor and disconnect the 
power to the motor. Remove the pump 
from the motor. Then remount the pump 
onto the motor, making sure ii is aligned 
properiy. 

Tum off the motor and disconnect the 
power to the motor. Remove the pump 
from the motor. Then remount the pump 
onto the motor, making sure it is aligned 
properly. 
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Lime and mineral deposits in the 
pump are causing internal 
binding 

Motor may be dereclive. 

Motor may be wired ror wrong 
voltage. 
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Replace the pump. 

Check the motor and replace if necessary. 

Check wiring against the motor wiring 
diagram. 
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SYSTEM MAINTENANCE 

Maintain proper operating conditions. 
(See section: "Design Basis" on pages 3-4) 

SEDIMENT PRE-FILTER CARTRIDGE 

When to Change Sediment Prefllter Cartridge 

License Type: Cultivator 

Sediment cartridge Filters should be changed regularly to maintain proper pump pressure and flow. If the pressure drop 
across the cartridge filter (as indicated by the differential between the filter inlet and filter outlet pressure gauges) 
increases by 10 psi, the cartridge filters should be changed. 

Changing Cartridge Filters 
1. Turn unit off. 
2. Close inlet supply valve. 
3. Un-assemble the filter housing (twist the sump counter-clockwise}. 
4. Remove and inspect the cartridge. Replace as needed. 
5. Before replacing housing, insure that O ring seal is lubed and placed in groove of housing. Inspect seal and replace 

as needed. 
6. Assemble housing (turn the sump clockwise into the cap until tight). 

MEMBRANE CLEANING 

When to Clean Membranes 
In normal operation, the membrane in reverse osmosis elements can become fouled by mineral scale, biological matte<, 
and grime. These deposits build up during operation until they cause loss in water output or loss of salt rejection, or both. 
Elements should be cleaned whenever the water output rate drops by 10 percent from its initial flow rate (the flow 
rate established during the first 24 to 48 hours of operation}, or when salt content in the product water rises noticeably. 

A Note: Check water temperature and apply temperature correction (page 19) to determine if flow loss 
is due to low feedwater temperature. A malfunction in the pretreatment, pressure control or pump can cause 
a drop in feedwater delivery pressure, feedwater flow, or product water output, or an increase in salt 
passage. If such adjustments are needed, the element mav not reauire cleanina. 

Common Foulants and Their Associated Symptoms 
Foulant Symptoms Solution/Cartridge Part # 
Biological Element may have strong odor, possible mold growth on scroll end. Alkaline Cleaner: AM-22 
Growth Element will likely exhibit low permeate flow, but salt rejection will Cartridge: c.c2520_A22 

usually be as good if not better than original test. 
Carbonate Scale Usually on tap water or brackish water elements only. The element Acid Cleaner: AM-11 

may be noticeably heavier than normal. Element will exhibit low Cartridge: C-c2520.A 11 
permeate flow and poor salt rejection. 

Iron Fouling Rust coloring seen on end of scroll. Possibly some large rust flakes 
from iron plumbing. Element will exhibit low permeate flow and poor Acid Cleaner: AM-11 
salt rejection. Rust colored reject water may be seen on start of Cartridge: C-C2520-A 11 
baseline test 

Cleaning Sequence 
Whether the system needs acid or alkaline cleaning will depend on the type of foulant suspected. We recommend acid 
cleaning be performed first, even when alkaline cleaning is desired. If system performance recovers with acid cleaning, 
then alkaline cleaning is not necessary. 
1. ACID CLEANING (AM-11, C-C2520-A11} 
2. FLUSH 
3. ALKALINE CLEANING (AM-22, C-C2520-A22) 
4. FLUSH 
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Cleaning Procedure Using Membrane Cleaning Cartridges 
1. Shut down the RO system. 
2. Disconnect the permeate line and divert permeate to drain during cleaning. 
3. Remove the pre-filter cartridge from the filter housing. 

License Type: Cultivator 

4. Replace the sediment pre-filter cartridge with the cleaning cartridge and assemble into the filter housing. 
5. Tum system ON. After 30-40 seconds*, shut down the system. 
6. Let the membrane(s) soak in the cleaning solution overnight. 
7. Remove the empty cleaning cartridge and replace it with the original filter. 
B. Restart lhe system. Direct the permeate to drain for 5 minutes. 
9. Go back to normal operations. 

*Instead of time, you may use one of the following criteria: 
a. Run the system until the pH of the concentrate is almost the same as the cleaning solution. 

• AM-11 pH = 3 • AM-22 pH= 10-12 
b. Permeate rate for the system drops to a very low value. 

Caution: Handle all chemicals with care. Wear protective clothing and eye protection. 

A Note: The s stem must be Hushed thorou hi between acid and alkaline cleanings. 

MEMBRANE REPLACEMENT 
1. Remove clamps from vessel using 9/16" socket or wrench. Use two screw drivers on each side to push end caps out 

of vessel slowly. 

2. Push the membrane out through the vessel from the feed end towards the concentrate end. 

3. If there is not enough room to remove the membrane from the vessel through the concentrate end it can be removed 
from the feed end. 

4. Install the new membrane from the feed end. Ensure that the brine seal is oriented towards the feed end. Check that 
the end adapters and all o rings are In good condition and in position. 

5. Replace end plug(s) using glycerin lubricant as required on O rings (HYPERLOGIC Model No. H-C111 DC). 

6. It is highly recommended to have a spare set of O-rings and brine seal while replacing the membranes. 

7. As the membranes may have preservative or be contaminated. please wash your hands thoroughly after replacing 
membranes. 
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Low PRESSURE SWITCH ADJUSTMENT 

Adjust in the proper sequence: 

1. Range: Tum nut down (clockwise) for higher cut-in pressure, or up 
(counterclockwise) for lower cut-in. 

@ 

Olffe,entlal 

2. Differential: Tum nut down (clockwise) for higher-cut-out pressure, or 
up (counterclockwise) for lower cut-out. Grounding provisions: # 10-32 screws. 

Torque screws to 15-20 lb-in (1.7-2.3 N•m). 

PUMP MAINTENANCE (FOR SYSTEMS WITH STA-RITE PUMP) 
For L-14A, L-24A: 50Hz Only; L-34A, L-44A, L-54A, L-64A All Voltages 

WARNING: Hazardous Voltage. Can shock, bum or cause death. Disconnect power to the pump 

Tools required: 
• 7/16" open end wrench (2 required) • Pliers or similar tool 
• Flat blade screwdriver with insulated handle • Pipe wrench. 
• Work bench with vise recommended 

Impeller Stack Change Out (see diagram on following page 

0 
Range 

Remove pump from service and mount vertically in vise (if available) motor side down. Hold al canter of motor. It may be 
desirable to wrap motor with a shop rag to pro tect outside surface. Proceed as follows: 

1. Attach pipe wrench to flats on discharge connection and tum c lockwise to remove (left hand threads). 

2. Remove screws holding motor canopy and remove canopy. Pull straight off as shown. Leave switch wires attached (if 
present). 

A WARNING: Capacitor voltage may be hazardous. To discharge capacitor, hold Insulated handle 
screwdriver by the handle and short capacitor terminals together. Do not touch metal screwdriver blade or 
capacitor terminals. 

3. Unscrew the overload and move it aside. Do not disconnect wires. Slide 7/16" open end wrench in behind spring loaded 
centrifugal switch as shown. Place on motor shaft flats to hold shaft stationary. 

4. With one 7/16" wrench in place on motor shaft, place second wrench on shaft hex at pump end and unscrew impeller stack 
by turning counter-clockwise. 

5. Once loose from motor shaft, hold shaft by snap ring using a pliers or similar tool, and pull stack from shell. You may have to 
apply a back and fonh morion to break stack loose from shell. 

To assemble with replacement impeller stack, keep pump in the vertical position, motor down, and reverse instructions 1 
through 5. 

Assembly hints: 

• Apply a soapy waler solution to suction and discharge O-Rings to ease seating of shell. 
• Make sure mechanical shaft seal spring is in proper position on motor shaft. 

On three-phase models, apply Loctite No. 271 to motor shaft threads before reinstalling stack 
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Mechanical Seal Changeout (refer to figures above) 
This procedure is best completed with the pump held in a vertical position, motor down. 

License Type: Cultivator 

First, complete "Disassembly'' instructions 1 through 5 under "Impeller Stack Changeout." (see previous page) 

6. Remove 4 capscrews holding pump body to motor. Pump handle will come off with top capscrews. 

7. Unscrew pump shell from pump body, turning clockwise (left hand threads). 

8. Remove mechanical shaft seal spring and rotating half from motor shaft. Use care not to scratch motor shaft when 
removing rotating half. 

9. Remove pump body from motor and place on flat surface, face down. Again, use care not to scratch motor shaft. 

10. Use a screwdriver to push ceramic seat out from seal cavity as shown. 

11 . Installation of ceramic seat: 
a. Turn pump body over so seal cavity is up; clean cavity thoroughly. 
b. Clean polished surface of ceramic seat with a clean cloth. 
c . Lubricate outside rubber surface of seat with soapy water. Place cardboard washer over polished face of 

seat and press into seal cavity using a 3/4" socket or a piece of 3/4" standard pipe. 
d. Be sure polished surface of seat is free of dirt and has not been damaged by insertion. Remove excess 

soapy water. Dispose of cardboard washer. 

12. Installation of rotating half and spring: 
a. Reinstall pump body on motor using extreme caution not to hit ceramic portion of seal on motor shafl. 

Reattach pump body to motor using capscrews. Be sure to reinstall pump handle at this time. 
b. Inspect shaft to make sure that it is clean. 
c. Clean face of rotating half of seal with a clean cloth. 
d. Lubricate inside diameter of rotating half with soapy water and slide onto motor shaft (sealing face first). 
e. Place spring over motor shaft so it rests on rotating half. 

13. To complete reassembly from this point, reverse instructions 1 through 5 under "Impeller Stack Changeout." 
NOTE: Lubricate suction and discharge O-Rings with soapy water for easier installation of shell. 
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SHUT•DOWN AND STORAGE 

License Type: Cultivator 

Caution: Handle all chemicals with care. Wear protective clothing_~nd e e rotection. 

MEMBRANE STORAGE (OUTSIDE OF RO SYSTEM) 
To prevent bacterial growth and help maintain flux, it is recommended that elements be immersed in a solution 20.0 
percent. by weight, AM-225 and 1.0 percent by weight AM-88. 

Prepare the Solution: Make a water solution by adding about 1 ounce of AM-88 per gallon of water (use RO permeate if 
possible). Also add about 1.5 lbs of AM-225 per gallon of water. 

Storing Elements: Mix the solution well. Soak the elements in this solution for 1 hour. Drain and seal in plastic bags. 

RO SYSTEM STORAGE AND BIOCIDAL PROTECTION 
To prevent biological growth during storage, shipping, or system shutdowns, it is recommended that RO systems and 
membranes be immersed in a solution of AM-88. This can be performed using a membrane preservative cartridge, 
part# C-C2520-A88. 

System Preserving Procedure 
1. Shut down to RO system. 
2. Disconnect the permeate line and direct permeate to drain during cleaning/preserving. 
3. Remove the 5M filler cartridge from the pre-filler housing. 
4. Replace the filter cartridge with the preservative cartridge and assemble into the filter housing. 
5. Turn system ON. After 30-40 seconds, shut down the system. 
6. Drain the system of the permeate solution as much as possible by opening a valve/filling at a low point in the system. 

Close off the Inlet and outlet to the membrane/system. 

Flushing out Preservative/Re-start Procedure: 
1. Open valves etc. and put the system back in the posi tion ii was before preserving. 
2. Remove the empty preservative cartridge and replace it with a new cartridge filler. 
3. Re-start the system. Direct permeate to drain for at least 30 minutes. 
4. Return to normal operation. 

DISINFECTION AND STERILIZATION OF RO ELEMENTS 
An excellent disinfectant for spiral elements is 0.1 percent AM-88. This solution inhibits bacterial growth while 
maintaining the high flux and salt rejection of elements. It is made by dissolving one ounce of AM-88 in 8 gallons of water. 
Elements should be flushed with this solution before storage or al the beginning of long down periods. 

Sterilization can be achieved with formaldehyde. However, this reagent should not be used unless the element is first 
operated for 24 hours. Otherwise, severe flux losses may occur in the membrane. After this initial period, the membrane 
will tolera te any customary formaldehyde concentration used in sterilization. 

Other disinfectants and sterllants can be used. Hydrogen peroxide at 100 to 1000 ppm (0.01 to 0.1 percent) is effective 
at room temperature. Hydrogen peroxide will damage the membrane at higher temperatures, however. Chloramlne, 
Chloramines T and N chloroisocyanurates can be used in spiral elements. They are not very effective as sterilants, 
however. Also, if they are used in combination with an already heavily fouled (biological) test loop or system, flux losses 
are occasionally experienced from dead bacterial matter in the feed stream depositing on membrane surfaces. Chlorine 
dioxide, free of hypochlorite or chlorine, may be used as a disinfectant. Both Chloramines and chlorine dioxide readily 
pass through membranes, appearing in the permeate. 

Chlorine (hypochlorite) is not recommended for disinfecting membrane elemenls. Permanent damage will occur. 

Iodine, quaternary compounds, and phenolic disinfectants cannot be used with spiral elements. All three cause severe 
flux losses. 
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COMPONENT IDENTIFICATION· S TANDARD FEATURES UP TO HYOR0•64A 

Component Identification by P&ID Svstem Model Numbers followed by 3 digit voltage code) 
Hydro- Hydro• Hydro- Hydro- Hydro- Hydro- Hydro• Hydro- Hydro-flom P&ID on Page 31 
12521A 125A 225A 14A 24A 34A 44A 54A 64A 

# Part No. Desc ription Qty, Qty. Qty, atv. Qty. Qty, Qty. Qty. Qtv. 
1 8210P095 Solenoid vlllve, ¾" 1 1 1 1 1 1 1 1 1 normaKv closed 
2 I-PG100N Feed pressure 1 1 1 1 1 1 1 1 1 loauoe, 0-100 PSI 
3 H-H234WBE (housing) Sediment filter 

H-F2005CF {filler) housing and 1 1 1 1 1 1 1 1 1 cartridge filter, 
5 Micron 

4 I.PG100N Inlet pressure 
1 1 1 1 1 1 1 1 1 I aauae 0-100 PSI 

5 I.PS915CUL Pressure switch, 
(Mounted on control low 1 1 1 1 1 1 1 1 1 
assembM 

6 1128100F31XX RO Pump/motor 1 
P-MP828 1/3 HP Model L-12521A ·116 . - - . 
P-MP871 ½ HP (·215) -216 

. - . -
-215 

6 112A125F11XX RO Pump/motor 1 
P-MP671 ½HP Model L-125A · 11 6 - - -P-MP872 ¾HP (-215) 

. 
-216 - - - -
-215 

6 114B240F 11BA250 RO Pump/motor 1 
P-MP872 3f4HP Model L-225A . . ·1 15 - - - - - . 

Systems -216 
6 114E330F11XX RO Pumpfmotor 1 1 1 

P-MG574 1.SHP (50hz} Models: L-225A-215 - - •215 -116 ·116 - - . -
P-MG573 1 HP (60hz\ l •14A and L-24A ·216 -216 

6 HPS20H SS Pump/motor 
1 1 1 1 60HZ 1PH, - . - . -

220V/80HZ -216 -216 -216 -218 

6 HPS20H3-01-MS4 RO Pump, 3 HP, 
SOHZ 1PH Models: - - - 1 1 1 1 1 1 
l -14A, L-24A. L-34A. -215 -215 ·2 15 -215 -215 -215 
L-44A L=" L-64A 

6 HPS20H3-01MSJ RO Pump, 3HP, 
50HZ 3PH Models: . . . - . 1 1 1 1 
L-34A. -235 -235 -2.15 -235 
L-44A, L-54A. L-64A 

6 HPS20H3 RO Pump, 3 HP, 1 1 1 1 60HZ 3PH MO<klls: 
L-34A, L-44A, 

. - - . - -238 -2:16 -236 -ZJG 

L-54A L-64A -436 -436 -436 -435 

7 l•PG400N System pressure 1 1 1 1 1 1 1 1 1 oauae, Q..100 PSI 
8 M-T2521AHF RO Membrane 1 - -2.sx21· thin mm - - - . - . 
6 M-T2540AHF RO Membrane 1 2 2.5x40" thin film - - - - - - -
8 M-T4040AHF RO Membranes 

1 2 3 4 5 6 4x40' thin film - - -
8 PV2521SSAW-316 2.5x21" Pressure 1 . -vessel 316SS - - - - . . 
8 PV2540SSAW-316 2.5x40' Pressure 1 2 vessel 3165S 

. . - - - - . 

6 PV4040SSAW-318 4x40' Pressure . . - 1 2 3 4 5 6 vessel 316 SS 
9 TC-GB-3/4@ru ¼• Tlvot!le valve - . - - - 1 1 1 1 

9A B-626 (CV2l 3/8" Control valve 
1 1 1 concentrate/svstem 

. - - . . . 
9A D3812G813 (CV2l ½" Control valve - - - 1 1 1 1 1 1 concentrate/svstem 
Voltege Codes: -116 • 120V/f PH/(l()HZ, -2a .. Z20·2<0V/1PH/60HZ. -215 ~ 220-240V/IPHJ5()1-/Z, -238 • 240V/3PH/6CHZ, ·23S • 24<N/3PH/50HZ, -436 ~ 460V/3PH/60HZ 
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COMPONENT IDE:NTIFICATIONw UP TO HYDff0•64A (CONTINUED) 

Component Identification by P&ID Svstem Model Numbers followed bv 3 dlalt voltaqe code) 
Hydro- Hydro- Hydro- Hydro- Hydro- Hydro- Hydro• Hydro- Hydro• from P&ID 011 Page 31 12521A 125A 225A 14A 24A 34A 44A 54A 64A 

# Part No. DescrlDllon Qtv. Qtv. Qlv. Qtv. Qtv. Qtv. Qtv. Qtv. Qtv. 
10 I-FM02P4 Concentrate flow 1 1 meter 2GPM - - - - - - -
10 I-FM05P4 Concentrate flow - - 1 1 1 meter 5 GPM - - - -
10 1-FM10P4 Concentrate flow 1 1 1 1 meter 10GPM - - - - . 
11 1-FM01P4 Permeate now meter, 1 1 1 GPM - - - - - - . 
11 I-FM02P4 Permeate now meter, 1 1 2GPM - - - . - - . 
11 I-FMOSP4 Permeate flow meter, . . . 1 5GPM - . - . -
11 1-FM10P4 Permeate flow meter. 

1 1 1 1 10 GPM 
. - - - . 

12 B-626 Recycle valve, 3/8" 
1 1 1 1 1 1 1 1 1 CV3 CV3 

13 I-FM02P-1 Recycle flow m eter, 1 1 1 2GPM 
. - - - . . 

13 1-FM05P4 Recycle now meter, 1 1 1 1 1 1 5GPM - . -
'•'·" 

13 I-FM10P4 Recycle flow meter, 1 1 
10 GPM - - - . - - . 

-215 -215 
14 80TDS1S0-10 Permeate TDS sensor 1 1 1 1 1 1 1 1 1 -· 15 C-XLA01TXXXXXX Control enclosure 1 HP 

S100 wfl-PS915CUL 1 1 1 1 1 
Low pressure switch -116 -116 -116 -116 -116 . . - -
120-240V/1PH/50- -218 -216 -2 16 -218 -216 

60HZ 
·215 -21S -215 

15 C-LA03TXXXXXX Control enclosure 3HP 
S100 w/l-PS915CUL 

1 1 Low pressure switch - - - - . - -
120-240V/1PH/50- ·215 -215 

60HZ 
15 C-LA03UXXXXXX Control enclosure 3HP 

1 1 1 1 S100 w/l-PS915CUL 
Low pressure switch - . - - - -236 -238 -236 -236 

240V/3PH/50-60HZ -235 -235 -235 -235 

15 C-LA03VXXXXXX Control enclosure 3HP 
s 100 w/l-PS915CUL - . - 1 1 1 1 
Low pressure switch 

. - -436 --136 -436 -436 
460V/3PH/50-60HZ 

16 1-PG400N Concentrate pressure 
gauge, 1 1 1 1 1 1 1 1 1 
0-400 PSI 

17 46835K32 Check ·valve, 
1 1 1 1 1 1 1 1 1 , penn&ate ½" 

18 30E 160R025-/250 Temp gauge, feed 1 1 1 1 1 1 1 1 1 
20• Water Softener (ordered separately} . - - . - - - . . 
21 • Carbon (ordered separately) - - - - - - - . -
22· Media FIiter (ordered separately) . - - . - - - . -
23 YFL2PPAS Float assembly, 

2 Floats - - - - . - - . . 
24· YFL3PPAS Float assembly, 

3 Floats - - - - - . - - . 
Vo/1/lge Codas: ·116 = 120V/1PHl60HZ. -216 = 220-240V/1PH/60HZ, -216 = 220-240V/IPHl50HZ, -236 = 240V/3PH/60HZ, -235 = 240Vl3PHl50HZ, -436" 460V/3PH/60HZ 
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COMPONENT IDENTIFICATION· STANDARD FEATURES FOR HYDRO•74A+ 

Component Identification by P&ID Svstem Model Numbers (followed bv 3 diait vofla! e coda) 
Hydro- Hydro- Hydro- Hydro• Hydro- Hydro-

from P&JD 011 Page 31 
74A 84A 94A 104A 114A 124A 

# Part No. Description Qtv. Qtv. Qtv. Qtv. Qtv. Qty. 
1 8210P095 Solenold valve,¾" norrnaffy dosed 1 1 1 1 1 1 
2 I-PG100N Feed pressure gauge, 0-100 PSI 1 1 1 1 1 1 
3 150234 (housing) Sodinent filter housing and cartridge filter, 1 1 1 1 1 1 

H-F20BB05CF (tilter) 20" Big Blue, 5 Micron 

4 I-PG100N Inlet pressure gauge, 0-100 PSI 1 1 1 1 1 1 
5 I-PS915CUL 

(Mounted on control Pressure switch, low 1 1 1 1 1 1 
assembly) 

6 HPS20H SS Pump/motor 60HZ 1PH, 220V/60HZ -216 ·216 ·216 -216 ·216 -216 

6 HPS20H3-01-MS4 ss Pump/motor 60HZ 1PH, 220V/60HZ -215 -215 -215 -215 -215 -215 

6 HPS20H3-01 MS3 RO Pump, 3 HP, 50HZ 1PH -235 -235 -235 -235 .235 -235 

6 HPS20H3 RO Pump, 3HP, 50HZ 3PH Models -236 ·236 -236 -236 -236 -236 
·436 -436 -436 -436 -436 -436 

7 l·PG400N RO Pump, 3 HP, 60HZ 3PH MO<!els: 1 1 1 1 1 1 
8 M-T4040ALE RO Membranes, 4x40" thin film 7 8 9 10 11 12 
8 PV4040SSAW31634 4x40" Pressure vessel, 316 SS w/ ¾" Ports 7 8 9 10 11 12 
9 TC-GB-1 (CV1) 1 • ThrotUe valve 1 1 1 1 1 1 

9A 03812G813~ ½" Control valve concentrate/system 1 1 1 1 1 1 
10 I-FM10P4 Concentrete flow meter, 10 GPM 1 1 1 1 1 1 
11 5828.243 Permeate flow meter, 20 GPM 1 1 1 1 1 1 
12 B-651 (CV3) Recycle valve, ½" (CV3) 1 1 1 1 1 1 
13 I-FMOSP4 Recycle flow meter, 5 GPM 1 1 1 1 1 1 
14 80TDS150-10 Permeate TDS sensor 1 1 1 1 1 1 
15 Control enclosure 3HP S100 w/l -PS915CUL -216 -216 -216 -216 -216 -216 

C-LA03TXXXXXX Low pressure switch -215 -215 -215 -215 -215 -215 
120•240V/1 PH/50-60HZ 

15 C-LA03UXXXXXX 
Control enclosure JHP S100 w/l-PS915CUL -236 -236 -236 -236 -236 -236 
Low oressure switch 240V/3PH/50-60HZ -235 ·235 ·235 ·235 -235 -235 

15 Control enclosure 3HP S100 w/l -PS915CUL 
C-LA03VXXXXXX Low pressure switch -436 -436 -◄36 -436 -'136 -'136 

460V/3PH/50-60HZ 
16 t-PG400N 

Concentrate pressure gauge, 1 1 1 1 1 1 
0-400 PSI 

17 46835K33 Check valve, permeate, ¼" 1 1 1 1 1 1 
18 30E160R025-/250 Temp gauge, feed 1 1 1 1 1 1 
20· Water Softener (ordered separately) . - . . . -
21· Carbon (ordered separately) . . - - - -
22· Media Filter (ordered separately) . . . . . -
23 YFL2PPAS Float assembly, 2 Floats . . - . . . 
24' YFL3PPAS Float assembly, 3 Floats . . . . - -
Voltage Codes: -116 = 120V/1PH/6DHZ. -216 = 220-240V/IPH/60HZ. -215 = 220-240V/1PH/5CHZ. •236: 240V/3PH/60HZ. -235 = 240V/3PH/50HZ, -436: 46-0V/3PH/60HZ 
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GENERAL ARRANGEMENT OF SYSTEMS WITH PROCON PUMP 
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REPLACEMENT PARTS AND CONSUMABLES 

Replacement Filters, RO Membranes, Membrane Housing Pressure Vessels and Components 

Model No. Description 
H-F2005CF 5 Micron Sediment Pre-Filter Cartridoe 
C-C2520-A 11 Cleanlna Cartrldoe - Acid for Scale Removal 
C-C2520-A22 Cleanino Cartridoe -Alkaline for Oroanics Removal 

System #of RO Membrane Pressure Vessel End Plug for Vessel End Clamp External 0- Internal 0-
(any voltage) Meml Element (complete) (each) for Vessel Ring for Ring for 

Vessel leach) Vessel Ceachl Vessel leach} 
Hydro- 1 M-T2521AHF PV252 1SSAW-316 PV-EPW25PD3814 PV-CL25W PV-OR25-228 PV-OR40-210 
12521A 
Hydro - 1 M-T2540AHF PV2540SSAW-316 PV-EPW25PD3814 PV-CL25W PV-OR25-228 PV-OR40-210 
125A 
Hydro - 2 M-T2540AHF PV2540SSAW-316 PV-EPW25PD3814 PV-CL25W PV-OR25-228 PV-OR40-210 
225A 
Hvdro -14A 1 M-T4040AHF PV4040SSAW-316 PV-EPW40PD1212 PV-CL40W PV-OR40-342 PV-OR40-210 
Hvdro-24A 2 M-T4040AHF PV4040SSAW-316 PV-EPW40PD1212 PV-CL40W PV-OR40-342 PV-OR40-210 
Hvdro -34A 3 M-T4040AHF PV4040SSAW-316 PV-EPW40PD1212 PV-CL40W PV-OR4-0-342 PV-OR40-210 
Hvdro-44A 4 M-T4040AHF PV4040SSAW-316 PV-EPW40PD1212 PV-CL40W PV-OR40-342 PV-OR4-0-210 
Hvdro -54A 5 M-T4040AHF PV4040SSAW-316 PV-EPW40PD1212 PV-CL40W PV-OR40-342 PV-OR40·210 
Hvdro -64A 6 M-T4040AHF PV4040SSAW-316 PV-EPW40PD1212 PV-CL40W PV-OR40-342 PV-OR40-210 
Hydro -74A 7 M-T4040ALE PV4040SSAW31634 PV-EPW40PD3412 PV-CL40W PV-OR40-342 PV-OR40-210 
Hydro -84A 8 M-T4040ALE PV4040SSAW31634 PV-EPW40PD3412 PV-CL40W PV-OR40-342 PV-OR40-210 
Hydro -94A 9 M-T4040ALE PV4040SSAW31634 PV-EPW40PD3412 PV-Cl40W PV-OR40-342 PV-OR40-210 
Hydro - 10 M-T4040ALE PV4040SSAW31634 PV-EPW40PD3412 PV-CL40W PV-OR40-342 PV-OR40-210 
104A 
Hydro• 11 M-T4040ALE PV4040SSAW31634 PV-EPW40PD3412 PV-CL40W PV-OR40-342 PV-OR40-210 
114A 
Hydro • 12 M-T4040ALE PV4040SSAW31634 PV-EPW40PD3412 PV-CL40W PV-OR40-342 PV-OR40-210 
124A 

Pump Replacement Parts (for systems with Procon pump), 
H d 12521 A H d 125A H d 225A All V It H d 14A 116 H d 24A 60H IV1 ro- ' Iv1 ro - 1v, ro - o aaes; Iv, ro- - ' IYI ro- z on1y 
System Pump Type Replacement Pump Replacement Mounting Clamp Mounting Coupling Key 

Motor Adapter 
Hydro -12521A - Clamp-On 112B100F31XX P-MP828 P-BV100P -- .. --
60Hz 
Hydro -12521A - Clamp-On 112B100F31XX P-MP871 P-BV100P -- -- -
50Hz 
Hydro -125A - 60 Clamp-On 112A125F11XX P -MP871 P-8V100P -- -- -
Hz 
Hydro •125A-50 Clamp-On 112A125F11 XX P-W872 P-BV100P - -- -
Hz 
Hydro -225A - 60 Clamp-On 114B240F11BA250 P-MP872 P-BV100P -- -- --
Hz 
Hydro -225A - 50 Bolt-On 114E330F11XX P-MG574 .. P-B1048P P-C3045P P-K3208P 
Hz 
Hydro -14A-60 Bolt-On 114E330F11XX P-MB573 -- P-B1048P P-C3045P P-K3208P 
Hz 
Hydro -24A - 60 Boll-On 114E330F11XX P-MB573 -- P·B1048P P-C3045P P-K3208P 
Hz 
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V-bond cl•mp 

Clamp-On Pump Assembly 

Pump Replacement Parts (for systems with Sta-Rite pump), 

License Type: Cultivator 

Bolt-On Pump Assembly 

For Hydro-14A, Hydro-24A: SOHz Only; Hydro-34A, Hydro-44A, Hydro-54A, Hydro-64A, Hydro-84A, 
Hydro-94A, Hydro-104A, Hydro-114A, Hydro-124A 

Key Description Qty. Replacement 
No. Part# 
1 Motor - 230 Voll, 1 Phase 1 AE 100HLL 

1 Motor • 230/460 Volt, 3 1 AP100HL 
Phase 

1 Motor • 230 Volt, 1 Phase, 1 J218-1035 
TEFC 

1 Motor- 208-230/460 Volt, 1 J218-1036 

3 Phase, TEFC 

2 Water Slinger 1 17351-0009 

3 Pump Body 1 C2-86SSA 

4 O-Ring 2 U9-430 

5 Shaft Seal Assembly 1 U109-18 

6 Pump Stack 1 P325-718R 

6A Nylatron Bearing 1 W31112 
(included with key No. 8) 

7 Pump Shell 1 P56-620SSL 

8 Discharge Assembly 1 C152-4A 

9 Capscrew 3/B ,. 16 ,. 1 ½" 4 S25983 
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Introduction

Our medical cannabis establishment is committed to receiving and shipping plans and

procedures that maintain patient and product safety, efficient operations, and compliance

with all relevant requirements and guidance from the Alabama Medical Cannabis

Commission (“AMCC”). Proper receiving and shipping of medical cannabis is paramount to

the effectiveness of the medical cannabis program and the safety of Alabama patients. We

have crafted this plan to properly track all medical cannabis being received and shipped by

our facility. Ala. Admin. Code r. 80-14-1-.17.01. Partnerships that we develop with secure

transporters, other licensees, and state testing laboratories will conform to this secure and

compliant plan.

Shipping and Receiving Team

As part of our vision to supply Alabama patients with safe medical cannabis, we have

assembled a security and shipping team of industry experts. They will guide our receiving,

shipping, and security operations, and develop standard operating procedures (“SOPs”)

which keep our employees, products, and downstream patients safe.

Our Head of Inventory and Packaging (“HIP”) will oversee our inventory procedures,

including quality control for shipped and received products. They will also conduct internal

inventory audits as part of our product safety and security plan. We have assembled a team

of talented individuals with ample experience in shipping, security, and transportation to

best prepare us to address any issues should they arise over the course of our operations.

Our Transportation Coordinator (“TC”) will oversee our transportation operations. We

will only employ drivers who are properly trained and licensed. We will verify that all

vehicles and drivers maintain compliance with all applicable laws. Our Chief Compliance

Officer (“CCO”) will train staff on regulatory compliance and will create checklists for

adherence to proper shipping and receiving procedures and regulations. Since 2006 our

CCO has worked in a regulatory setting and specializes in legal compliance. As medical

cannabis is understandably heavily regulated, our CCO will leverage their strong experience

and provide a legal and compliant framework for all company operations, including

receiving and shipping.
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15.1 – Security of Shipped Cannabis

All individual batches of cannabis being shipped by our facility will undergo inspection

to confirm they are appropriately identified before leaving our facility. This inspection will

include ensuring products have been QR coded or otherwise digitally coded to identify, at a

minimum, our Cultivator, facility, plant tag or harvest batch number, date of harvest,

expiration date (or a notation that the expiration date does not apply), and the date of State

Laboratory testing approval.

Individual batches of medical cannabis products being shipped from our Cultivator

Facility will always be appropriately packaged, labeled, and inserted in secure containers,

prior to transport.

Shipping Area

Deliveries of cannabis will only be shipped from the rear entrance of our facility,

accessible only with an authorized keycard. We will employ a security guard to patrol the

interior of the building during business hours, and when we are preparing a shipment, they

will supervise this process. Our building will feature continuous video surveillance

monitoring of the shipping area, the exterior of our facility near the area, and the entrance

to the product vault. All areas will be appropriately lit to aid video surveillance.

Chain of Custody

Acceptable transfer of responsibility requires that both the secure transport staff and

our inventory staff come to a full agreement that all products declared to be present, are in

fact present. The accurate execution of this step is critical to secure a compliant shipment

and delivery. Both parties will perform a detailed inventory check. First, our HIP will

present the shipping containers to the secure transport staff. Next, the secure transport

staff will compare the QR codes affixed to the shipping container against the serialized

numbers printed on the manifest. Once correlation is confirmed, secure transport staff will

review the manifest to confirm that all the driver’s information has been correctly recorded.

When each staff member has full confidence that each manifested item is in fact present,

and that all information is accurately displayed on the manifest, they will sign their name

Exhibit 15 – Receiving and Shipping Plan Page 2 of 9



License Type: Cultivator

on the manifest. Once all related staff have verified with their signature, full responsibility

of the product is transferred to the secure transporter.

Once custody is assumed by secure transport staff, they will load the shipping

containers into the cargo area of the Secure Transportation vehicle. All loading and

unloading activities will occur at our licensed premises under constant video surveillance,

located in our fenced-in vehicle area with security lighting and cameras. Transportation

staff will only load and unload shipments within view of surveillance cameras. Video

surveillance will create an evidentiary record of all loading and unloading. Transporting

agents will not open any shipping containers for any reason. Once shipping containers have

been packed and sealed for transport, only our own managerial staff, the licensed business

establishment accepting the delivery, or law enforcement officials will be allowed to open

the container.

Secure Packaging

We will securely package all medical cannabis or cannabis products that leave our

facility to prevent tampering. All shipments will be placed inside a designated and secure

container within the secure transport vehicle. Each container will be tamper-evident with a

digital code on the exterior associated with the product inside. Our employees will refuse to

release shipments that have not been properly or securely packaged and labeled.

15.2 – Records of Shipped Products

All information from the QR code related to outgoing medical cannabis, as well as the

date and time of shipment, will be recorded into the statewide seed-to-sale tracking system.

The statewide seed-to-sale tracking system will serve as our master log for all cannabis

inventory. We will also input all route plans, manifests, transport logs, freight bills, bills of

lading, any free-on-board (“FOB”) terms of sale documents, maintenance records, repair

records, and insurance documentation into the seed-to-sale tracking system. All records

will be kept for at least two years, and longer upon the request of the AMCC or law

enforcement. Ala. Admin. Code r. 538-x-4-.07.11.i. Transportation and related documents

will be made available to the AMCC or its representatives during inspections and other

official visits. Ala. Admin. Code r. 538-x-4-.02.2.b.2.
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15.3 – Shipping Manifest

All outgoing medical cannabis from our Cultivator Facility will be accompanied by a

manifest and other appropriate documentation. Information thereon will be accurate and

duly executed by all appropriate parties. At a minimum, manifests used for secure transport

will include: name of the driver and any other individuals onboard;  name of the requesting

licensee; the address of the destination facility; weight and description of each individual

package in the shipment, and the total number of individual packages; handling and storage

instructions; date and time the medical cannabis shipment is placed into the transport

vehicle; date and time the shipment is accepted at the delivery destination; the identity of

the employee with custody of the medical cannabis; and, the circumstances, duration, and

disposition of any other person who had custody or control of the shipment. Ala. Admin

Code. r. 538-x-7-.07.03.a-g.

Our HIP will coordinate with our TM and licensed secure transport staff to generate a

shipping manifest for each delivery. The HIP will provide all necessary product details,

including tag information, for the shipment. Our TM will work with secure transport staff to

configure a secure and efficient route with delivery software. We will always log product

and transport details in our inventory system. Ala. Admin Code. r. 538-x-7-.02.03.b. This will

create a virtual record of each delivery prior to shipment. A digital copy of the manifest will

be transmitted to the receiving licensee. No products will ever be shipped from our facility

without a complete and compliant manifest.

A physical copy of the manifest will be provided to the driver of the secure transport

vehicle. This paper manifest will be proof of authorization to transport medical cannabis in

Alabama. The driver will also be provided with physical and digital copies of the

transportation route, which they will follow. If an alternate route is necessary in an

emergency, the driver will contact the security office for advisement. All changes and

reasons necessitating the change will be documented. Ala. Admin Code. r.

538-x-7-.03.02.e.xiii.

Transportation Procedures
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We will work with a licensed Secure Transporter to transport medical cannabis in a safe,

efficient, and professional manner between licensed facilities. Ala. Admin Code. r.

538-x-7-.02.03.a. When finished products are ordered for outbound delivery, our HIP will

assume responsibility for the movement of finished products from the storage vault to the

shipping area via in/out cages. These cages are wheeled, lockable, metal repositories that

can securely move large volumes of product between the storage vault and the loading area.

All cannabis and related products will be sealed and not accessible to transport

personnel during transit. Our chosen Secure Transporter will always maintain medical

cannabis and related products in a moisture and temperature-controlled environment

while in transit to avoid deterioration or loss of efficacy. Ala. Admin Code. r.

538-x-7-.02.03.c. Each cannabis storage unit will be equipped with a tracking device that

can always be monitored remotely by our management or the AMCC during transit. Ala.

Admin Code. r. 538-x-7-.03.02.e.v. For additional security, we will confirm each secure

transport vehicle is equipped with GPS tracking, which is continuously transmitted to the

TM and the AMCC during transit. Ala. Admin Code. r. 538-x-7-.03.02.e.xiv. If an emergency

requires stopping the vehicle, secure transport employees will notify our security center

and the Alabama law enforcement agency. They will immediately communicate the nature

of the emergency and complete an incident report form provided by the AMCC upon their

return to our facility. Ala. Admin Code. r. 538-x-7-.03.02.e.viii. We will report any abnormal

activity along the route and create a clear documentation trail of our products for law

enforcement agencies.

We will confirm Secure Transporters always have at least two personnel in a vehicle if

there is medical cannabis or related products within being transported to multiple

destinations or more than ten miles. These two personnel will include the driver and one

other authorized individual. If the only destination is a state testing laboratory, we may

coordinate with the Secure Transporter to allow a solo designated driver, though the

vehicle will never be unattended or out of their control. Ala. Admin Code. r.

538-x-7-.03.02.e.xii; Ala. Admin Code. r. 538-x-7-.03.02.e.ix. Vehicles will be inspected at the

end of each delivery and at the end of each completed route to warrant no product has been

mismanaged.
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Each Secure Transporter employee in a secure transport vehicle will always have

communication access to our security center and 911. Drivers will have ready access to

duress, panic, or hold-up alarms that may be activated in the event of an attempted

diversion. Ala. Admin Code. r. 538-x-7-.03.02.e.vii. Our partner drivers will also be trained in

secure procedures for law enforcement inspections. Ala. Code § 20-2A-65(c). All secure

transport employees will carry ID, which upon request must be presented to law

enforcement or AMCC officials. Ala. Admin Code. r. 538-x-7-.03.02.e.x.

Delivery Procedures

Upon arriving at the delivery location, secure transport staff will communicate with the

receiving facility employees. A security guard and authorized employee from the receiving

facility will assist in safely and securely unloading cannabis containers from the cargo area

of the transportation vehicle. The driver will always remain with the vehicle and any

products within. The secure transport staff will record their arrival time on the

transportation manifest. After the receiving agent confirms that the transported products

are identical to the items stated on the manifest, the receiving agent will sign both

manifests and assume custody of the product. Completed manifests will contain signatures

of the secure transportation employee and the signature of the receiving agent who

assumed custody of the product. One copy of the signed manifest will remain with the

receiving location agent. The other copy will return to our facility.

Once the manifests are complete, secure transportation staff will again review the

delivery details. In this final review, we will make sure all packages that were previously

confirmed as delivered, have indeed been delivered. Once this confirmation has been made,

our employee will then change the shipment status to “delivered” within the inventory

tracking system. This will create a virtual record, which will be kept permanently by our

TM, along with the manifest, as proof of delivery.

Shipment Rejection

In the case of a business licensee rejecting a delivery originating at our facility, a

rejecting licensee employee must reseal all products in a tamper proof manner. After the

package has been made tamper-evident, the manifest will be documented by both parties
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as a rejection. A documented and signed manifest will be left with the rejecting party, and

one copy will return with the product to our facility. Upon notification of a rejected

shipment, our HIP will begin preparation for the rejected product. We will mandate that all

product is securely transported or returned to the confines of the licensed facility from

which it originated. When products are returned to us, we will launch a quality control

investigation into the root cause.

15.4 – Secure Transporter’s Manifest

All cannabis received and shipped by our facility will be accompanied by the Secure

Transporter manifest, and other appropriate documentation. When receiving products, a

management team member will open the receiving door of the facility and inspect the

manifest for accuracy. All manifest information will be accurate and duly executed by all

appropriate parties.

A manifest is created once we receive a request for an order from another licensee. The

ordering licensee will securely transmit the shipping manifest to our facility prior to

products leaving our facility. The ordering licensee will provide all secure transport details

within the manifest. We will keep digital and physical copies of all manifests we receive for

two years after the date of delivery. Manifests will be made immediately available to the

AMCC upon request.

Rejecting Receipt

Despite all efforts, it could be the case that we must reject a delivery or have one of our

shipments rejected. Our CCO will create a mandatory compliance checklist for use by staff

receiving and sending shipments of cannabis inventory at our facility. If an incoming

shipment in any way does not comply with shipping preparation, digital coding, tagging,

packaging, labeling, recordkeeping, or other compliance items from our checklist, we will

reject the shipment. If any product in the order is rejected, we will reject the entire order.

Our inventory team will be fully trained on how to handle any shipment that is rejected

during the shipping and receiving process.
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We will immediately contact the secure transporter and receiving facility regarding the

details of the rejection. An estimated return time of rejected product will be determined

and communicated between all involved entities. We will place rejected products in tamper

proof containers that are shut and sealed by an authorized employee. After the package has

been made tamper-evident, the manifest will be documented by both parties as a rejection.

A documented and signed manifest will be left with each party. The time rejected products

depart our facility and return to the originating facility will be recorded in the manifest. The

originating facility must accept the rejected products and will conduct their own quality

control investigation.

15.5 – Records of Incoming and Outgoing Products

The statewide seed-to-sale tracking system will serve as our master log for all cannabis

inventory. All information from the digital code on the incoming cannabis, as well as the

date and time of product arrival, will be logged into the statewide seed-to-sale tracking

system.

When all the received products are in our secure facility, our HIP will record the

manifest in the seed-to-sale tracking system. Acquired products will be recorded by

scanning each QR code. Once scanned, products will be placed on a cart to transfer the

entire shipment at once into the vault. All details on rejected products will also be recorded

in the statewide tracking system.

All batches and containers being shipped from our Cultivator Facility will be digitally

coded to identify our facility via name, license number, and address; type and quantity of

product; date of processing; date of packaging; and the date of our laboratory testing

approval.

Our HIP will compile the information required for the QR code using our inventory

tracking system. The HIP will then generate the QR code, which will populate on the label

with our label printing software. Inventory staff will print and firmly attach the label to the

container.

Conclusion
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Our shipment and inventory procedures are based on best practices from other high

security industries, including pharmaceutical distributors and HIPAA-regulated medical

practitioners. We will thoroughly train all employees on our safety and security procedures,

which we developed with guidelines from the AMCC, public safety officials, law

enforcement agencies, and professional security organizations familiar with the cannabis

industry. Security systems in our vehicles and at our facility will deter unauthorized access

and keep all cannabis inventory secure. We will report any abnormal activity along our

shipment route, maintain accurate record keeping, and create a clear documentation trail

for local, state, and federal law enforcement agencies. We will always transport medical

cannabis in a safe, efficient, and professional manner between licensed facilities. Ala. Admin

Code. r. 538-x-7-.02.03.a. Our shipping and receiving plan will maintain the safety of

patients, products, staff, and the State of Alabama.
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Aerial Photograph of Facility with Clearly Identified Site Boundaries 

(Insert here or attach and identify as attachment to Exhibit 18, Section 18.3) 

16.1 Facility Name and Type 

Facility Name: Gulf Shore Remedies, LLC 

Facility Type: Cultivation Facility 

16.2 Physical Address & GPS Coordinates of Facility 

13310 Mary Ann Beach Road 

Fairhope, AL 36532 

GPS Coordinates: 30°25'05.5"N 87°51'06.1"W  

16.3 Aerial Photograph of Facility 

REDACTED COPY
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16.4 Proof of Authorization to Occupy Property 

The Applicant leases the property identified in 16.2 above. See attached lease agreement 

(identified as “Lease Agreement – Attachment to Exhibit 16, Section 16.4”). 

16.5 – Local Jurisdiction Approvals 

Cultivation license Applicants are not required to locate in a city/county that 

has explicitly approved the operation of medical cannabis facilities within its 

limits. Please see the email from Alabama Medical Cannabis Commission dated 

October 14, 2022, which is attached hereto as “AMCC Email- Gulf Shore 

Remedies- Attachment to Exhibit 16, Section 16.5”. Cultivation applicants are, 

however, required to show zoning compliance. The Applicant has attached a 

letter from Baldwin County confirming that the operation of a Medical 

Cannabis facility is not prohibited on the property located at 13310 Mary Ann 

Beach Road, Fairhope, AL 36532. This letter is identified as “Zoning Ordinance 

– Gulf Shore Remedies- Attachment to Exhibit 16, Section 16.5”. The

Applicant’s property is “un-zoned” which means the property is not located in a

part of the County that has any zoning laws or regulations. A medical cannabis

cultivation facility would be an agricultural use of land and such use would not

be prohibited by any local land use law or zoning regulation, provided,

however that the operator had a State license to operate such a facility.

16.6 – Blueprint of Facility 

The floorplan for the facility identified in 16.1 above is attached hereto and identified as 

“Floorplan – Gulf Shore Cannabis Cultivation Facility – Attachment to Exhibit 16, Section 

16.6”). 
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16.7 – Facility Timetable 

The applicant has two greenhouses currently in progress with completion expected 90 

days before award of license. The applicant has not started construction of the third 

greenhouse, but completion is expected 120 days after award of license including 

compliance with all facility requirements under the Act and the AMCC Rules. 

16.8 – Public Access to Facility 

The Gulf Shore Cannabis Cultivation Facility will not be open to the public. 

16.9 – Facility Hours of Operation / After Hours Contact 

The applicant anticipates that the Gulf Shore Remedies Cannabis Cultivation Facility will be 

occupied by the applicant’s employees per the schedule below. 

Monday – Friday 8:00 a.m. – 6:00 p.m. CT 

Saturday 10:00 a.m. – 4:00 p.m. CT 

Sunday 10:00 p.m. – 4:00 p.m. CT 

After Hours Management Contact: 

Tynes Stringfellow 

12562 Mary Ann Beach Road 

Fairhope, AL 36532 

Cell phone: 251-421-2073 

E-Mail: tynes@weeksbayplantation.com

REDACTED COPY

mailto:tynes@weeksbayplantation.com


License Type: Cultivator 

Exhibit 16 – Facilities Page 4 of 15 

Additional Notes on Exhibit 16: 

The information contained in this exhibit is based on the best available knowledge to the 

applicant at the time of submission. The applicant will update or amend any information in 

this exhibit that may change. The applicant does not propose any additional facilities. 
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State of Alabama 

LAND/GROUND LEASE AGREEMENT

This Land/Ground Lease Agreement (this “Agreement”) is entered into as of the 13 day of December, 

2022, (the “Effective Date”) by and between Tynes Stringfellow, (“Landlord”) and Gulf Shore Remedies 

LLC (“Tenant”). Each Landlord and Tenant may be referred to in this Agreement individually as a “Party” 

and collectively as the “Parties.” 

For good and valuable consideration stated herein, the sufficiency of which is hereby acknowledged, the 

Parties agree as follows: 

1. Agreement to Lease. Landlord agrees to lease to Tenant and Tenant agrees to lease from Landlord,

according to the terms and conditions set forth herein, the following real estate (the “Site”): 5 +/-

Acres on Mary Ann Beach Road.

2. Purpose. The Site may be used and occupied only for the following purpose (the “Permitted Use”):

For use as a Medical Marijuana Cultivation facility. Nothing herein shall give Tenant the right to use

the Site for any other purpose without the prior written consent of Landlord. Landlord makes no

representation or warranty regarding the legality of the Permitted Use, and Tenant will bear all risk of

any adverse change in applicable laws.

3. Term. This Agreement will be for a term beginning on June 01, 2023 and ending on May 31, 2028

(the “Term”). The Parties hereto may elect to extend this Agreement upon such terms and conditions

as may be agreed upon in writing and signed by the Parties at the time of any such extension.

4. Rent. Tenant will pay Landlord rent in advance $5,000.00 in monthly installments due on the 1st day

of each month during the Term.

5. Late Fee. Rent paid after the 1st day of each month will be deemed as late; and if rent is not paid

within ten (10) days after such due date, Tenant agrees to pay a late charge of $100.00.

6. Additional Rent. There may be instances under this Agreement where Tenant may be required to

pay additional charges to Landlord. All such charges are considered additional rent under this

Agreement and will be paid with the next regularly scheduled rent payment. Landlord has the same

rights and Tenant has the same obligations with respect to additional rent as they do with rent.

7. Security Deposit. Upon signing this Agreement, Tenant will pay a security deposit in the amount of

$1,000.00 to Landlord. The security deposit will be retained by Landlord as security for Tenant’s

performance of its obligations under this Agreement. If Tenant does not comply with any of the terms

of this Agreement, Landlord may apply any or all of the security deposit to remedy the breach,

including to cover any amount owed by Tenant and/or any damages or costs incurred by Landlord

due to Tenant’s failure to comply. Within sixty (60) days after the termination of this Agreement,

Landlord will return the security deposit to Tenant (minus any amount applied by Landlord in

accordance with this section). Any reason for retaining a portion of the security deposit will be
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explained in writing. The security deposit will not bear interest while held by Landlord in accordance 

with applicable state laws and/or local ordinances.  

8. Taxes. Landlord shall pay all taxes or assessments which are levied or charged on the Site during

the Term.

9. Utilities. Tenant shall pay the cost of all utility services during the Term, including but not limited to

gas, water, and electricity used on the Site.

10. Delivery of Possession. Landlord will deliver exclusive and lawful possession of the Site to Tenant

on the start date of the Term. In the event Landlord is unable to give possession of the Site to Tenant

on such date, Landlord will not be subject to any liability for such failure, the validity of this Agreement

will not be affected, and the Term will not be extended. Tenant will not be liable for rent until Landlord

gives possession of the Site to Tenant.

11. Conditions Precedent. Prior to the start date of the Term, Landlord shall satisfy the following

conditions:

I. Confirm by writing to the Tenant that the Site has been cleared of any and all occupants.

II. Represent and warrant that it owns good and indefeasible title in and to the Site and has

full right and authority to make this Lease.

12. Holdover Tenancy. Unless this Agreement has been extended by mutual written agreement of the

Parties, there will be no holding over past the Term under the terms of this Agreement under any

circumstances. If Tenant does retain possession past the Term, Tenant shall pay 150% of the then

applicable rent computed on a monthly basis for each month or portion thereof during such holdover.

In addition, Tenant shall be liable for any damages incurred by Landlord as a result of the holdover.

13. Condition of the Site. Tenant has examined the Site and accepts the Site in its current condition “AS

IS” and “WITH ALL FAULTS.” except as expressly set forth herein, landlord makes no representation

OR warranty, express or implied, or arising by operation of law, including but not limited to, any

warranty of fitness for a particular purpose, merchantability, habitability, SUITABILITY, or condition.

tenant acknowledges that Tenant has not relied on any representations or warranties by Landlord in

entering this Agreement.

14. Use of the Site. Tenant agrees to use the Site only for the Permitted Use and will not commit waste

upon the Site. Tenant will, at its sole expense, maintain the Site in good repair and make all

necessary repairs thereto. Tenant will not use the Site for any unlawful purpose or in any manner that

will materially harm Landlord’s interest in the Site.

15. Improvements and Alterations. Tenant may not make improvements, alterations, additions, or other

changes to the Site without the written approval of the Landlord. Tenant agrees that any construction

will be performed in a good and workmanlike manner and will comply with all applicable laws. All

improvements, alterations, additions, or other changes to the Site shall become the property of

Landlord upon the termination of this Agreement. Tenant shall have the right to erect any sign related

to its business, on the condition that such signs comply with the law.
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16. Leasehold Mortgage. Tenant does not have the right to grant a mortgage, deed of trust, or other

security instrument in Tenant’s interest to the Site created by this Agreement (the “Leasehold

Mortgage”) to secure repayment of a loan made to Tenant to finance construction of any

improvements made to the Site during the Term. In no event will any interest of Landlord in the Site

be pledged as collateral for or be subordinate to any Leasehold Mortgage.

17. No Mechanics Lien. Tenant will not permit any mechanics or other liens to be filed against

Landlord’s interest to the Site as a result of any work performed for or obligations incurred by Tenant.

Tenant will indemnify Landlord for any liability, cost, or expense, including attorney’s fees, in the

event any such lien is filed.

18. Permits and Approvals. Tenant will be responsible for obtaining all licenses, permits, and approvals

required by any federal, state or local authority in connection with its use of the Site. Landlord will

cooperate with Tenant and provide the necessary documents to obtain such licenses, permits, and

approvals.

19. Compliance with Laws. Tenant covenants and agrees to comply with all federal, state and local

laws, regulations and ordinances affecting the Site and use of the Site, including applicable

environmental laws. In addition, Tenant will comply with all requirements necessary to keep in force

fire and liability insurance covering the Site.

20. Hazardous Substances. Tenant will not keep or store on the Site any item of a dangerous,

flammable, or explosive character that might unreasonably increase the danger of fire or explosion on

the Site or that might be considered hazardous or extra hazardous by any responsible insurance

company.

21. Insurance. At all times during the Term, Tenant will maintain insurance for the Site covering:

I. Property Insurance. Property insurance covering all of Tenant’s improvements,

equipment, and other personal property located on the Site.

II. General Liability. Commercial liability insurance covering bodily injury, death, or

property damage in an amount not less than $1,000,000.00 per occurrence.

22. All insurance policies shall name Landlord as an additional insured or interested party. Tenant will

provide Landlord certificates evidencing the required insurance policies prior to the start date of the

Term.

23. Waiver of Subrogation. Landlord and Tenant each waive any and all claims or rights to recovery

against the other Party for any loss or damage to the extent such loss or damage is covered by

insurance or would be covered by insurance as required under this Agreement. Landlord and Tenant

will cause each insurance policy carried by Landlord or Tenant relating to the Site to include or allow

a full waiver of any subrogation claims.

24. Indemnification. To the extent permitted by law, Tenant agrees to indemnify, defend, and hold

harmless Landlord from any and all claims, actions, liabilities, suits, demands, damages, losses, or

expenses, including attorneys’ fees, arising out of or relating to (i) Tenant’s use and occupancy of the
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Site, (ii) any work done by or on behalf of Tenant on the Site, (iii) Tenant’s negligence or willful 

misconduct, and/or (iv) Tenant’s breach or default of any of the terms of this Agreement, provided 

however, Tenant’s obligations under this section shall not extend to any claims actions, liabilities, 

suits, demands, damages, losses, or expenses arising from the sole negligence or willful misconduct 

of Landlord. 

25. Access to Site. Landlord or its agents may have access to the Site at reasonable times to inspect

the Site, to make any necessary repairs, to show the Site to prospection lenders or buyers, and as

otherwise needed to perform its obligations under this Agreement.

26. Default. The following shall each constitute an “Event of Default” by Tenant:

A. Tenant fails to make any required payment due under this Agreement.
B. Tenant fails to perform any obligation or condition or to comply with any term or

provision of this Agreement.
C. Tenant files a petition for bankruptcy, reorganization or similar relief, or makes an

assignment for the benefit of creditors.

27. Termination by Landlord. Upon the occurrence of an Event of Default by Tenant which continues

for a period of ten (10) days after receiving written notice of the default from Landlord, Landlord has

the right to terminate this Agreement and take possession of the Site. Landlord’s rights hereunder

shall be in addition to any other right or remedy now or hereafter existing at law or equity.

28. Termination by Tenant. In the event of a breach by Landlord of any of its obligations, covenants, or

agreements under this Agreement which continues for a period of ten (10) days after receiving written

notice of the breach from Tenant, Tenant has the right to terminate this Agreement, upon written

notice to Landlord, without penalty. Landlord shall return to Tenant any prepaid or prorated rent if

Tenant terminates this Agreement pursuant to this section.

29. Surrender of the Site. Tenant shall return the Site to Landlord upon termination of this Agreement in

good condition and repair, ordinary wear and tear excepted. Within ten (10) days following the

termination of this Agreement, Tenant will remove all equipment, materials, fixtures and other

personal property belonging to Tenant from the Site. Any property left on the Site after ten (10) days

following the termination of this Agreement will be deemed to have been abandoned by Tenant and

may be retained by Landlord.

30. Subordination. This Agreement and Tenant’s right hereunder shall be subject and subordinate in all

respects to any mortgage, deed of trust, or other lien now or hereinafter incurred by Landlord. Upon

request of Landlord, Tenant will enter into a subordination agreement or other customary form as

required by the lien holder.

31. No Partnership. Nothing contained in this Agreement shall be deemed or construed to create a

partnership, joint venture or any other fiduciary relationship between the Parties other than that of

Landlord and Tenant. Neither Party is authorized to act as an agent or on behalf of the other Party.

32. Condemnation. In the event that all or a material portion of the Site necessary for Tenant’s Permitted

Use of the Site is taken for any public or quasi-public use under any governmental law, ordinance or
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regulation or by the right of eminent domain, this Agreement shall terminate on the date of such 

taking, and all rent under this Agreement shall be prorated and paid to such date. In the event such 

taking is less than a material portion of the Site, this Agreement shall remain in full force and effect; 

provided however, the rent due under this Agreement shall be reduced to such extent as may be fair 

and reasonable under the circumstances. Landlord and Tenant shall each be entitled to receive and 

retain such separate awards and portions of lump sum awards as may be allocated to their respective 

interests in any condemnation proceedings. 

33. Limitation of Liability. Landlord is not responsible or liable for any loss, claim, damage or expense

as a result of any accident, injury or damage to any person or property occurring anywhere on the

Premises, unless resulting from the negligence or willful misconduct of Landlord.

34. Assignment and Subletting. Tenant will not assign this Agreement as to all of or any portion or the

Site or make or permit any total or partial sublease or other transfer of all of or any portion of the Site

without Landlord’s consent.

35. Quiet Enjoyment. If Tenant pays the rent and performs all other obligations under this Agreement,

Tenant may peaceably and quietly hold and enjoy the Site during the Term.

36. Force Majeure. In the event that Landlord or Tenant shall be delayed or hindered in or prevented

from the performance of any act other than Tenant's obligation to make payments of rent, additional

rent, and other charges required hereunder, by reason of strikes, lockouts, unavailability of materials,

failure of power, restrictive governmental laws or regulations, riots, insurrections, the act, failure to

act, or default of the other Party, war or other reason beyond its control, then performance of such act

shall be excused for the period of the delay and the period for the performance of such act shall be

extended for a period equivalent to the period of such delay.

37. Notices. All notices given under this Agreement must be in writing. A notice is effective upon receipt

and shall be delivered in person, sent by overnight courier service or sent via certified or registered

mail, addressed to Landlord or Tenant at the address stated above, or to another address that either

Party may designate upon reasonable notice to the other Party.

38. Further Assurances. Each Party hereto agrees to execute and deliver any additional documents and

to do all such other acts as may be necessary to carry out this Agreement and each Party’s rights and

interests in this Agreement.

39. No Waiver. No Party shall be deemed to have waiver any provision of this Agreement or the exercise

of any rights held under this Agreement unless such waiver is made expressly in writing.

40. Severability. If any provision of the Agreement is held to be invalid, illegal, or unenforceable in whole

or in part, the remaining provisions shall not be affected and shall continue to be valid, legal, and

enforceable as though the invalid or unenforceable parts had not been included in this Agreement.

41. Successors and Assignees. This Agreement will inure to the benefit of and be binding upon the

Parties and their respective permitted successor and assigns.
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42. Governing Law. The terms of this Agreement shall be governed exclusively by the laws of the State

of Alabama, without regard to its conflicts of laws rules.

43. Disputes. Any dispute arising from this Agreement shall be resolved in the courts of the State of

Alabama.

44. Attorneys’ Fees. If either Party brings legal action to enforce its rights under this Agreement, the

prevailing party will be entitled to recover from the other Party its expenses (including reasonable

attorneys’ fees) incurred in connection with the action and any appeal.

45. Amendments. This Agreement may not be modified except in writing signed and acknowledged by

both Parties.

46. Counterparts. This Agreement may be executed in one or more counterparts, each of which shall be

deemed an original, and all of which together, shall constitute one and the same document.

47. Headings. The section heading herein are for reference purposes only and shall not otherwise affect

the meaning, construction, or interpretation of any provision in this Agreement.

48. Entire Agreement. This Agreement constitutes the entire understanding between the Parties and

supersedes and cancels all prior agreements of the Parties, whether oral or written, with respect to

the Site.

49. Miscellaneous. Tenant will be responsible for installing utilities and improving the property for its

intended use as a Medical Marijuana Cultivation facility. In the event the Alabama Medical Cannabis

Commission extends its license review process, the Landlord and Tenant agree to extend the

commencement date of the lease until such time as the Commission awards the licenses.

IN WITNESS WHEREOF, the Parties hereto, individually or by their duly authorized representatives have 
executed this Agreement as of the Effective Date. 

 Tynes Stringfellow 

Landlord Signature Landlord Full Name 

 Gulf Shore Remedies LLC 

Tenant Signature 
Colin Kelley, COO 

Tenant Full Name 
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AMCC Email- Gulf Shore Remedies- Attachment to Exhibit 16, Section 16.5 License Type: Cultivator 

Monday, December 12, 2022 at 09:20:20 Central Standard Time 

Subject: 
Date: 
From: 
To: 

RE: Question re: local approval 
Friday, October 14, 2022 at 9:02:43 AM Central Daylight Time 
Applications (AMCC) 
Jeff Rabren 

Attachments: image00l.png 

That is correct. The statute only requires local authorization for dispensing sites. 

From: Jeff Rabren <Jeff@redlevelstrategies.com> 
Sent: Friday, October 14, 2022 8:58 AM 
To: Applications (AMCC) <applications@amcc.alabama.gov> 
Subject: Question re: local approval 

The requirement that a city or county affirmatively approve operation of a dispensing site via ordinance or 
resolution only applies to dispensaries, right? There is no requirement in the statute or proposed rules that 
requires this approval for a cultivation facility or a processing facility, correct? 

Thank you. 

Jeff Rabren 
Red Level 
Strategies, LLC 

445 Dexter Ave 
5th Floor 
Montgomery, AL 36104 

PO Box 59386 
Birmingham, AL 35259 

205-901-8315
www.redlevelstrategies.com
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Zoning Ordinance – Gulf Shore Remedies- Attachment to Exhibit 16, Section 16.5 License Type: Cultivator 

Main Office - 251.580.1655 
22251 Palmer St., Robertsdale, AL 36567 

Foley Office - 251.972.8523 
201 East Section Ave., Foley, AL 36535 

ZONING VERIFICATION REQUEST 
Case #: ZV22-000537 

This zoning verification is for informational purposes only. This is not a permit approval 

A Site Plan approval is required for any new use or structure in a zoned area. This document is a verification of the zoning 
regulations applicable as of 12/13/2022 

No assurances or guarantees are made as to what zoning regulations may be applicable in the future. 
Any setbacks provided do not account for the potential that more restrictive setbacks may apply as documented and required 

within a recorded, platted subdivision. 

Applicant 
Name: Larry Smith 
Address: 9969 Windmill Rd. Fairhope AL 36532 
Business Name: S.E. Civil, LLC 
Business Address: 9969 Windmill Rd. Fairhope AL 36532 

Site Information 
Parcel ID Number: 05-56-06-23-0-000-055.003 (PPIN 221207); 05-56-06-23-0-000-051.000 (PPIN 51280); 05-56-06-23-0- 
000-053.000 (PPIN 8112) and 05-56-06-23-0-000-054.003 (PPIN 31235)
Physical Address: (E-911): 13310 MARY ANN BEACH RD FAIRHOPE, AL 36532

Project Information 
Applicant's Description of Proposed Use: Medical Cannabis Cultivation Facility 

Staff Review 
Building Permit Jurisdiction: Baldwin County 
Zoning Status: Un-Zoned 
Planning District: 14: County zoning has not been instituted 
City Limits: Unincorporated Baldwin County 
Zoning Classification: N/A 
Fire District: N/A - Except for Location Verification for Liquor License 
Verification Status: Complete 
Date of Verification: 12/13/2022 
Planner's Comments: These properties are un-zoned therefore the use of the properties is not governed by the 
Baldwin County Zoning Ordinance. Potential wetlands are shown on PPINs 51280, 8112 and 31235. Any land 
disturbance within 50 feet of potential wetlands will require an Un-Zoned Land Disturbance permit. 

Reviewed By: Linda Lee, Planner 
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Exhibit	17	–	

Engineering 	Plans 	and 	

Specifications 	 	 	

 
 
 
 

Verification 

 
The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	

including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	

 
 
______________________________________________   ________________________________________________ 
Printed Name of Verifying Individual   Title of Verifying Individual 
 
 
 
_____________________________________________  ________________________________________________ 
Signature of Verifying Individual   Verification Date  

DocuSign Envelope ID: 75514BE9-5E2A-4FA7-BA03-FB2A016D08ED

12/14/2022 | 7:37 AM PST

Tynes Stringfellow Tynes Stringfellow CEO
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Exhibit	18	–	Security

Plan

Verification 

The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	
including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	

_____________________________________________  _____________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 

_____________________________________________  _____________________________________________ 
Signature of Verifying Individual Verification Date 

�������� �������� �� 
����������������
������������	�����

12/14/2022 | 7:37 AM PST

Tynes Stringfellow CEOTynes Stringfellow
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18.11 – Employee Identification

We will issue identification badges to employees from our Avigilon system, which will

also be their keycard. Employees will wear identification badges on lanyards that clearly

identify them as employees while on duty and while on our premises. Facial images and ID

cards will be constantly visible to video surveillance systems. Ala. Admin Code. r.

538-x-3-.05.03.m.16.k.iii. If an employee reports to work without his or her identification

badge, we will not allow the employee to enter the facility. Additionally, if an employee fails

to renew their issued identification badge prior to its expiration, we will not allow the

employee to resume work for us until they have obtained a renewed identification badge

from our organization. We will establish procedures for employees to report lost or stolen

identification badges, which will include immediate notification of the Alabama State Police

and AMCC upon discovery of the loss or theft, as well as revocation of the access

permissions of that badge.

18.12 – Visitors

Visitors, including AMCC members, inspection personnel, or other representatives, will

wear a “visitor pass” or “AMCC Official” pass, as applicable, at all times while on the

premises. Ala. Admin Code. r. 80-14-1-.04.05.b. Our security team has procedures for

receiving visitors, and visitors will always be accompanied by a staff escort. All visitors will

enter the facility through the designated primary entrance, which we will clearly mark with

signage to facilitate easy identification by visitors. Signs will also include a notice of
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audio-visual recording and denote exclusive entry for authorized individuals only. All

records of persons on the premises will be recorded and tracked via our visitor

management system.

Management will provide appropriate access for vendors and AMCC-authorized

individuals, including inspectors. All non-employees must report and record the reason for

their presence. Ala. Admin Code. r. 80-14-1-.04.05.b. We will always accommodate

Department of Agriculture and Industry (“the Department) representatives for a facility

inspection. Ala. Admin Code. r. 80-14-1-.10; Ala. Code § 20-2A-52.

18.13 – Report Theft or Diversion

We will report theft, diversion, or other loss of cannabis or medical cannabis to the

AMCC and law enforcement within 24 hours of the event, or its discovery. Ala. Admin Code.

r. 538-x-3-.05.03.m.16.k.xiii. We will create and maintain good relationships with open lines

of communication to the AMCC and local law enforcement, and we will abide by all AMCC

rules regarding communication and incident reporting. Ala. Admin Code. r. 80-14-1-.20.01.

Our DOS will personally introduce themselves to local law enforcement prior to the

commencement of our operations. They will also provide contact information, for

themselves and for our business generally.

To prevent our cannabis inventory from entering the gray market through diversion, we

will implement comprehensive investigation and reporting protocols for suspected

diversion. Any discrepancy in weekly inventories, abnormality in random inventory audits,

reports by employees of suspicious activity, a security breach, or unauthorized access of an

RA, will trigger an investigation. The Quality Assurance and Quality Control Director will

lead all investigations and work with our Inventory Manager, COO, DOS, and Chief Executive

Officer to improve policies concerning diversion. Following any investigations, our

management will conduct an assessment to determine the root cause and additional

safeguards to prevent subsequent security breaches. As part of our reporting procedures,

we will also seek feedback from the AMCC and implement any additional safeguards

deemed necessary.

Employee Diversion Prevention Training

Exhibit 18 – Security Plan Page 13 of 16
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Employee training will include instruction on our policies regarding diversion

prevention, including our zero-tolerance policy toward diversion or theft of cannabis. The

employee handbook will detail these policies, which we will require all employees to read

and sign to confirm their understanding of, and agreement to, all diversion prevention

policies, prior to beginning work at the facility.

Part of employee diversion training will involve instruction on how to identify diversion,

including signs of possible diversion, suspicious activities, and discrepancies in inventory

records. Our policy requires employees to report any suspected diversion or suspicious

activities to a member of management, who will then initiate an investigation. To encourage

and facilitate prompt and accurate reporting, we will implement an anonymous reporting

system that will allow employees to report potential diversion without disclosing their

identity. All employees will be trained on these policies, including transportation personnel.

Anti-Pilferage Procedures

All cannabis handling activities will occur indoors and within view of surveillance

cameras. In cannabis production areas, we will require staff to wear pocketless Tyvek

coveralls or similar garments to prevent concealment of cannabis in pockets. We will only

permit employees to use clear drinking receptacles, such as clear plastic bottles, so that

cannabis may not be hidden within them. We will prohibit employees from carrying bags or

backpacks into RAs; employees must secure any bags or backpacks in the employee storage

lockers located inside the facility, directly next to the rear employee entrance. At the end of

every workday, a member of management will search all employee bags or backpacks

under view of a surveillance camera prior to allowing employees to depart. All employees

will agree to this search when signing the employee handbook.

Whenever possible, employees will work in groups of at least two, for accountability. To

limit opportunities for internal diversion, the COO and departmental managers will arrange

shifts so that a manager is always on duty at the facility during operating hours and so that

no non-management employee is ever left alone at the facility.

18.14 – Applicant’s Verification: Availability of Security Related Information
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Our company will make available to the AMCC or its inspectors all information relating

to our security plan. This will include access to security alarm systems, activity, and

monitoring, as well as maps of camera locations and coverage. A continuously updated list

of our authorized personnel will always be available through the seed-to-sale tracking

system; we will also provide physical copies of this list if requested. We will further provide

audio and video footage, surveillance equipment maintenance logs, operational security

instructions, and any other security-related information deemed relevant by the AMCC or

its inspectors.

Conclusion

We view the AMCC as a partner in our endeavor to operate a maximally compliant

medical cannabis facility. A crucial component of our role in this partnership is creating,

implementing, and training our staff on strong security procedures. We will make all

information related to our security plan available to the AMCC and the Department. Ala.

Admin Code. r. 538-x-3-.05.03.m.16.k.xiv. Our business will be able to provide rapid and

efficacious assistance to the AMCC in its mission to maintain the safety and integrity of the

regulated medical cannabis market in Alabama.
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FORM G: PERSONNEL ROSTER & VERIFICATION 

______________________________________________________________ ___________________________________ 
Business License Applicant Name  License Type 

Complete the following information, current to within thirty (30) days prior to the date of application, 
for all personnel (each leader and employee) affiliated with the Applicant. Attach additional forms if 
necessary. 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

___________________________________ 
Street Address 

City State Zip 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

Gulf Shore Remedies, LLC Cultivation 

CEO - BOARD OF DIRECTORS

BOARD OF DIRECTORS

COO-OWNER/OPERATOR

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

BOARD OF DIRECTOR

HR Director-Board of Directors

CFO

STRATEGIC ADVISOR
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___________________________________
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

______________________________________________________________ ___________________________________ 
Leader/Employee Name Title/Position 

____________________________________ ___________________________ ___________________________________ 
SSN Telephone Email 

__________________________________________________________________________________________________________________ 
Street Address 

______________________________________________ __________________________  __________________________ 
City State Zip 

Applicant Verification: The undersigned hereby verifies that the information provided hereinabove 
(and attached, as necessary) constitutes a complete and accurate roster of personnel of the Applicant. 
The undersigned further verifies that, if the Applicant is issued a business license, each individual 
listed hereinabove (and attached, as necessary) will be registered to the AMCC website and will 
undergo appropriate pre-employment background checks. 

_________________________________________________  ____________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 

______ _________________________ ____________________________________________ 
Signature of Verifying Individual Verification Date 

BOARD OF DIRECTORS

CHIEF COMPLIANCE OFFICER

Colin Kelley COO/Owner
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______________________________________________________________ ___________________________________ 
Business License Applicant Name  License Type 

Complete the following information, current to within thirty (30) days prior to the date of application, 
for all personnel (each leader and employee) affiliated with the Applicant. Attach additional forms if 
necessary. 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

Gulf Shore Remedies, LLC Cultivation

Chief Medical Officer

Accountant

Director of Community Outreach
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 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

Director of Security

Lead Cultivator

Cultivation Manager

IT Director

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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___________________________________
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

Applicant Verification: The undersigned hereby verifies that the information provided hereinabove 
(and attached, as necessary) constitutes a complete and accurate roster of personnel of the Applicant. 
The undersigned further verifies that, if the Applicant is issued a business license, each individual 
listed hereinabove (and attached, as necessary) will be registered to the AMCC website and will 
undergo appropriate pre-employment background checks. 

_________________________________________________  ____________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 

____ __________________________ ____________________________________________ 
Signature of Verifying Individual Verification Date 

Strategic Advisor

Head of Inventory & Packaging

Head of Marketing

Colin Kelley COO/Owner

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Ala. Code § 36-12-40 (Personally Identifiable Information)
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______________________________________________________________ ___________________________________ 
Business License Applicant Name  License Type 

Complete the following information, current to within thirty (30) days prior to the date of application, 
for all personnel (each leader and employee) affiliated with the Applicant. Attach additional forms if 
necessary. 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

 ___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

Gulf Shore Remedies, LLC Cultivation

Quality Control & Assurance

Strategic Advisor

Medical Advisor

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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___________________________________ 
Leader/Employee Name Title/Position 

SSN Telephone Email 

Street Address 

City State Zip 

______________________________________________________________ ___________________________________ 
Leader/Employee Name Title/Position 

____________________________________ ___________________________ ___________________________________ 
SSN Telephone Email 

__________________________________________________________________________________________________________________ 
Street Address 

______________________________________________ __________________________  __________________________ 
City State Zip 

______________________________________________________________ ___________________________________ 
Leader/Employee Name Title/Position 

____________________________________ ___________________________ ___________________________________ 
SSN Telephone Email 

__________________________________________________________________________________________________________________ 
Street Address 

______________________________________________ __________________________  __________________________ 
City State Zip 

______________________________________________________________ ___________________________________ 
Leader/Employee Name Title/Position 

____________________________________ ___________________________ ___________________________________ 
SSN Telephone Email 

__________________________________________________________________________________________________________________ 
Street Address 

______________________________________________ __________________________  __________________________ 
City State Zip 

Medical AdvisorAla. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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______________________________________________________________ ___________________________________
Leader/Employee Name Title/Position 

____________________________________ ___________________________ ___________________________________ 
SSN Telephone Email 

__________________________________________________________________________________________________________________ 
Street Address 

______________________________________________ __________________________  __________________________ 
City State Zip 

______________________________________________________________ ___________________________________ 
Leader/Employee Name Title/Position 

____________________________________ ___________________________ ___________________________________ 
SSN Telephone Email 

__________________________________________________________________________________________________________________ 
Street Address 

______________________________________________ __________________________  __________________________ 
City State Zip 

______________________________________________________________ ___________________________________ 
Leader/Employee Name Title/Position 

____________________________________ ___________________________ ___________________________________ 
SSN Telephone Email 

__________________________________________________________________________________________________________________ 
Street Address 

______________________________________________ __________________________  __________________________ 
City State Zip 

Applicant Verification: The undersigned hereby verifies that the information provided hereinabove 
(and attached, as necessary) constitutes a complete and accurate roster of personnel of the Applicant. 
The undersigned further verifies that, if the Applicant is issued a business license, each individual 
listed hereinabove (and attached, as necessary) will be registered to the AMCC website and will 
undergo appropriate pre-employment background checks. 

_________________________________________________  ____________________________________________ 
Printed Name of Verifying Individual Title of Verifying Individual 

_______ ________________________ ____________________________________________ 
Signature of Verifying Individual Verification Date 

Colin Kelley COO/Owner
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Exhibit	20	–	Business 	

Leadership 	Credentials

Verification 

The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	
including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	

_____________________________________________  _____________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 

_____________________________________________  _____________________________________________ 
Signature of Verifying Individual Verification Date 
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Tynes Stringfellow CEO

12/14/2022 | 7:37 AM PST

Tynes Stringfellow
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20.1 – Curriculum Vitae

Our most valuable and important asset is our people, and we will clearly demonstrate

and substantiate this value within our business. Our team offers an exceptional level of

relevant experience for serving the medical cannabis patients in Alabama, and in this

section, we will quantify the extraordinary skills, resources, and service level of our

company by describing the education, experience, and other credentials of our leadership

employed at the facility. Our team includes experienced Science and Engineering-Based

Employees, as well as employees with a Business Background in accounting, finance,

managing, marketing, advertising, and public relations.

Science and Engineering Employees

Our  is 

 in Pain Management. He has

served in leadership roles on the 

 for 14 years. From 2016 to 2017, he

served as the ; he also founded the

 in 1997.  is from Auburn

University, and his  the University of Alabama, Birmingham, which he

attended on . His experience in the medical field and operating

his own medical business will help guide our business to provide the most therapeutic

cannabis from our cultivation business.

Our  is a licensed medical professional with 20 years

of work specializing in anesthesiology, pain management, and lifestyle medicine, with an

additional six years of experience as an advocate and senior executive in the cannabis

industry. She received her  from Muhlenberg

College in Allentown, PA,  Rutgers New Jersey Medical School

began her career in 1991 when she became  at

. By 2005, she became a 

 at the same hospital. She continued as a 

 In 2006, she went to work as 

Exhibit 20 – Business Leadership Credentials Page 1 of 10

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala  Code § 36-12-40 (Personally Identifiable Information)

Ala  Code § 36-12-40 (Personally Identifiable Information)

Ala  Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information
Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala  Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala  Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala  Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



License Type: Cultivation

focused on nutritional, pain, and oncologic complementary medicine management. In 2017,

she became , where she oversaw and

designed clinical trials and clinical site audits. She currently serves as 

 and she has published a number of

academic papers on the science and benefits of cannabis. Her expertise will prove

invaluable as we strive to build the most impactful medical cannabis cultivation business

possible in Alabama.

Our second  is a licensed medical professional

with over 25 years of experience in pain medicine and management. In addition to being

, he holds 

 and as

. He is licensed in five states and

currently holds a number of additional certifications, including the 

certifications.

Our  is a prolific cannabis

scientist and researcher. He began his career  and has enabled

advancements in the field and supported cannabis microbiology regulatory

implementation, method validation, data acquisition and analysis, and 

 in several regulatory jurisdictions including those

. His experience

in microbial testing ranges across various regulated cannabis contaminants, including

microbial organisms such as pathogenic Aspergillus species and E. coli. His expertise has

leveraged multiple molecular diagnostic testing methodologies for regulatory compliance

.

Our  is a transformational leader in cultivation

operations within the cannabis industry and an expert in horticultural sciences. In her role

as , one of two medical cannabis companies

serving , she most recently utilized leading edge technology and a

systems-approach to improve yield quantity and quality. She is an expert in cultivation data

Exhibit 20 – Business Leadership Credentials Page 2 of 10
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used to drive quality and efficiency within operations. She received her 

from the University of Wisconsin-Madison, and she brings over a decade of experience in

propagation, cultivation, and cannabis operations to our team.

Our  is a well-respected grower and manager in the

cannabis industry. He brings over three years of cultivation experience in addition to five

years legal cannabis industry experience, including quality control management and crop

management at large scale cultivation facilities. His experience includes managing cannabis

cultivation facilities, dispensary operations, and processing crews.

Employees with a Business Background

Our  is a self-employed farmer and landscaper.

He founded  in order to offer selective landscaping services

to high end and notable clients, including golf clubs, business districts, and politicians. In

2000, , a

. He went on to open and operate 

, where he oversees and runs an organic CBD farm, producing products from indoor

and outdoor plant varieties that are safe and trusted by  His

expertise in successful business management and hemp farming in Alabama will inject

value and knowledge into our medical cannabis cultivation business.

Our 

, where he has helped build cannabis operations across the country. He is a board

member for both , and he also serves on the 

 and

is a frequent contributor to both. He previously served as the 

, one of two licensed producers and distributors of

. Additionally, he has held management roles at

. He has also consulted to the 

. He earned his  from Bryant

University in Rhode Island.
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Accounting and Finance

Our  is the 

, where he has served as a consultant to assist their portfolio of

companies in startup and performance optimization, including the retail powerhouse

 and the testing and biotech 

. His expertise includes leading operations, finance, strategy, and streamlining and

enhancing private equity for consumer products, retail, building supplies, and

teleconferencing companies.  from the University of Chicago and a

.

Our  is a life-long resident of the State of Alabama with

more than 24 years of experience in the field of accounting. After ,

she attended Auburn University where she graduated with a 

.  at a mid-sized CPA firm where she served as an

, then went on

to spend the remainder of her career in private accounting. She has extensive experience in

the construction industry as well as the real estate investment industry. 

 for a group of real estate investors. She also serves as

.

Management Experience

Our  joined  and serves as

the firm’s  Prior to joining 

, the investment adviser to the

(real estate private equity). He spent approximately five years working in asset

management focused on oil and gas investments, specifically as 

 (venture capital) and in the same role at 

 (multi-strategy manager). Prior to working in oil

and gas,  at  for

. He also served as the

, a boutique investment management

law firm and regulatory compliance consulting company.  from the
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Case Western Reserve University School of Law  from The George

Washington University.

Our  is the 

, and she serves in managerial and administrative capacities for several

joint ventures, including .

Her working experience includes project management, marketing and sales, event

planning, accounting, social media, brand development, and public speaking.

 is a tenured cannabis professional

specializing in compliance and operations. He currently serves as the 

 for the vertically integrated medical cannabis company

. His duties include inventory management,

procurement, merchandising, marketing, and the development and execution of SOPs. Prior

to joining  managed inventory control and operations for

dispensaries in .  Temple University in

.

Our  is the  and

, a company that specializes in human resource

management consulting, training, development, and systems implementation. She currently

serves clients in both local government and the entertainment industry.

 from Auburn University and 

from Troy State University. She has more than 25 years of human resource experience at

the corporate level and in the public and private sectors, with expertise in recruiting, job

analysis, performance management systems, market studies, classification and pay systems,

organizational training, and legal defense.

Our  is the  a full-service firm

providing managed IT and cyber security, structured cabling services, surveillance systems,

and private cloud solutions. He has more than 10 years of experience in network systems,

server administration, programming and software development, database construction and

maintenance, security and systems hardening, and access control.

Marketing, Advertising, and Public Relations
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Our  is a marketing and business professional with more

than 10 years of experience building community-focused brands, leading marketing

strategy for disruptive companies, and building teams to solve complicated problems. He is

the , a marketing agency built to help tech and active

lifestyle brands scale up with compounding growth, maximum profitability, and long-term

brand equity. He also has several years of experience serving as a

, and for the well-known and

extraordinarily successful craft brands . 

the .

20.2 – Leadership Roles

This section provides detailed explanations of the role each leader is to have in the

cultivation of cannabis at our facility.

Chief Executive Officer (“CEO”): Our CEO is responsible for delegating and directing agendas,

driving profitability, managing company organizational structure and strategy, and

communicating with the board and management, all while providing inspiring leadership

companywide. The Chief Executive Officer has authority over the senior planning and

leadership teams to execute the strategic direction of the company and guides efforts

toward achieving company objectives and defined goals. The CEO provides oversight for the

company, continuously works to develop a company culture in line with the company

mission and manages the fiscal and operational performance of the company. It is the

responsibility of the CEO to set the tone and establish precedent of decision making for the

business, particularly as it relates to making our vision actionable and achievable.

Chief Operating Officer (“COO”): The COO manages operations, including development of

standard operating procedures and staff training programs that are responsive and

adaptable based on compliance with applicable law. The COO must analyze current and

future market trends to help to achieve the company’s profitability goals and other

objectives. The COO works with branch executive teams to create and implement

production plans; select equipment and materials; and, assist in selecting vendors and
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outsourced services. Guaranteeing the smoothness in day-to-day operations for not only

patients and caregivers but staff and our community while adjusting strategic plans for

long-term aims will be a guiding priority for the COO.

Chief Compliance Officer (“CCO”): The CCO ensures daily operational compliance by

developing, maintaining, and continuously improving upon a comprehensive compliance

program designed to ensure that every level of the operation acts within the applicable

federal, state, and municipal regulations. The CCO also acts as the communication link

between our business and the regulators when implementing rule changes or reporting to

the state or local jurisdiction. The CCO manages licensing, bond, and renewal processes;

monitors regulatory updates to verify or amend all standard operating procedures in

compliance with local, state, and applicable federal regulations; audits inventory, systems,

and reports; and creates, manages, and delivers compliance-based education and training.

Chief Financial Officer (“CFO”): The CFO is responsible for all financial activities including

building the core financial practices to meet the needs of the company’s expanding

operations. Our CFO will also obtain and manage all accounting personnel and third-party

accounting, tax preparation, and financial services vendors. The CFO: Oversees all financial

functions of the company; Creates and implements a company budget and departmental

budgets; Develops and maintains relationships with financial institutions; Audits the work

of outside Bookkeeper and Accountant for accuracy and consistency with Generally

Accepted Accounting Practices (GAAP) or other financial reporting standards.

Head of Marketing: Our Head of Marketing will guide our marketing, advertising, and public

relations in compliance with all relevant laws. The Head of Marketing works to manage and

maintain our brand and company image, devise marketing strategies, create advertising

materials, drive traffic and sales, and oversee content creation. The Head of Marketing is

also responsible for all messages and communications to the general public about the

business itself or statements to the press, especially concerning recall or other sensitive

situations.
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Chief Medical Officer (“CMO”): Our CMO supports the company with scientific and medical

expertise, aiding in the understanding of medical cannabis effects and research. The CMO

will also assist in the creation of educational materials, staff training programs, operational

best practices, and working with and supporting our team. The CMO will stay up to date on

new research within the cannabis industry, and medical innovation in general, in order to

inform the advisory board, executives, and company leadership of significant

developments. The CMO will train staff on medical cannabis science and will educate them

on the scientific properties of all of our products. The CMO stays on top of medical

developments regarding cannabis and communicates updates to necessary personnel,

including re-training staff when necessary. The CMO works with the executive leadership to

develop and revise company SOPs and collaborates to participate in and develop

community outreach initiatives.

Director of Security (“DOS”): Our DOS will be tasked with creating and overseeing practices

designed to keep our staff, patients and caregivers, and the neighboring community safe.

The DOS formulates security SOPs and protocols to maintain compliance with the state and

local regulations with the goal to achieve zero losses from diversion or criminal activity.

The DOS will supervise the design, implementation, and maintenance of our comprehensive

security plan and will train security and non-security personnel in diversion prevention

efforts and employee safety. Our DOS will also build relationships with local law

enforcement and emergency services to identify the company as a community partner and

champion of safe facilities and to foster a clear line of communication in emergencies.

Quality Control and Assurance Manager: The QA/QC Manager will oversee all QA/QC

processes at our facility including review of in-house testing, review of systems and

analysis of critical control points, and developing and implementing any process updates to

ensure the highest standard of quality from cannabis produced at our facility.

Head of Inventory and Packaging: To maintain product safety, integrity, and availability, we

will employ an Inventory Manager to compliantly track every aspect of our product

inventory in our internal systems and report to the state’s seed to sale tracking system,

METRC. The Inventory Manager creates, implements, and audits processes, protocols, and
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key performance indicators associated with inventory management to ensure inbound and

outbound inventory workflow meets daily sales and operational demands.

Cultivation Manager: The Cultivation Manager (“CM”) oversees the cultivation facility

processes to achieve production goals and company objectives while staying compliant

with regulations and maintaining employee safety. The CM creates standard operating

procedures based on cultivation best practices for staff to perform daily duties and to

maintain the crop of living plants in all stages of growth from propagation to harvest,

including integrated pest management and sanitation. The CM manages day-to-day

operations and provides hands-on management of each stage of production from

propagation to distribution at the cultivation facility.

20.3 – Hiring Plan

A 5-year hiring plan for its leaders identifying the types, positions, required education,

required experience, and expected roles of such personnel. We will strive to hire personnel

with diverse backgrounds and qualifications, and we plan to gradually increase our staff

year over year as we naturally expand our business. Our employee positions fall into

several types: Principals, Operators, and Employees—and for hiring purposes, our required

education and experience are based on these types. Principal-level positions will require a

college or advanced degree, at least 10 years of relevant leadership experience, and a

severe dedication to compliance, business strategy, and patient service. Operator-level

positions will require a college degree, at least 5 years of relevant management experience,

and skills in multi-level communication, problem-solving in highly regulated industries, and

leading compliant operations and teams. Staff-level positions require a high-school or

commensurate degree, at least 3 years of relevant experience, as well as a deep respect for

medical cannabis, patient wellbeing, our company’s culture of compliance, and adherence

to our standard processes. All employees must pass the background screening and be able

to satisfactorily complete state-mandated and internal trainings before beginning work.

Year One

In our first year, we will staff all critical positions and roles in our leadership and

management, as well as all our base-level of staff employees. At the end of year one, our
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staff will total approximately 23 employees, including our executive team, quality control

staff, cultivation technicians, and supporting staff. Our executive team will consist of nine

people, including our CEO, COO, CFO, Chief Compliance Officer, Chief Medical Officer, IT

Director, Human Resources Director, Director of Cultivation and Director of Community

Outreach. We will employ six managers to oversee day to day managerial operations.

Managers will include the Cultivation Manager, Head of Marketing, Director of Security,

Head of Inventory and Packaging, Quality Control and Quality Assurance Manager, and our

Accountant. All role descriptions for our executive team and managerial staff can be found

in subsection 20.2, above.

Additional staff will include three security guards, who will physically secure our

facility, oversee surveillance, monitor visitors, prevent diversion, mitigate crimes, and

handle misconduct. We will also hire a Cultivation Manager, who will implement cultivation

SOPs, and will later oversee technicians for the safe and consistent production of cannabis.

We will initially hire four Cultivation Technicians, who will follow our SOPs to operate our

facility day-to-day.

Year Two: In our second year, we will not add new roles but will add two Cultivation

Technicians to our company.

Year Three: In our third year, we will add two Cultivation Technicians to our company.

Year Four: In our fourth year, we will add two Cultivation Technicians to our company.

Year Five: We expect our cultivation operations to be fully expanded by year five. In our fifth

year, we will add ten Cultivation Technician jobs to our company. By Year 5, our company

will employ approximately 41 people.

Conclusion

Our business credentials and hiring plan firmly identifies our company as an inclusive,

intensively professional, and consistently compliant group of talented individuals. We are

prepared to accelerate our hiring process at any point in our startup years if there is

significant market growth.
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EMPLOYEE HANDBOOK SUMMARY 

 The Employee Handbook contains more than 25 pages and because of this, the 

Applicant is required to provide a summary of the Handbook in no more than 5 pages. This 

Handbook contains all policies relevant to GULF SHORE REMEDIES LLC. The Handbook 

details policies pertinent to work hours, attendance requirements, and timekeeping and 

payroll administration.  You will also find information on our commitment to equal 

employment opportunity and our reporting procedures for any concerns you may have in 

that regard.  Further, this Handbook contains policies on our standards of conduct, our 

commitment to a safe, healthy, and professional workplace, and our protocols related to 

employee discipline and termination.  These policies are not intended to cover each 

individual circumstance that might arise during employment, but rather are intended to 

provide general information about what an employee can expect of the company and what 

we can expect of an employee. 

Unless otherwise noted, these policies apply to all employees, regardless of title. 

Employees can refer to this Handbook as questions about policies arise.  From time to time 

we will update policies.  If you have specific questions not addressed by this Handbook or 

the Policies and Procedures Manual, please let us know.  These policies are neither a contract 

nor an offer to enter into a contract. You should not construe or rely upon them as a contract 

of employment with the company or a promise of employment for any specific duration or a 

warranty of benefits of employment. We may change or withdraw policies at any time and 

without prior notice.  
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GENERAL POLICIES 

 

This Employee Handbook (“Handbook”) has been prepared to provide information about 

key personnel policies and practices, work standards and benefits. The handbook has been 

organized by topic to help you find information you need. You will want to read the handbook 

now, so that you can quickly familiarize yourself with its content.  The information in this 

Handbook applies to all employees of Gulf Shore Remedies (“Gulf Shore Remedies” or the 

“Company”). 

 

This Handbook states only general Company guidelines. While we have attempted to create 

a comprehensive Handbook, this Handbook does not address all situations that may arise or 

contain all of Gulf Shore Remedies’s policies. You are encouraged to talk with your supervisor 

if you have any questions about the content of this Handbook.  

 

This Handbook is not, nor should it be considered, an agreement or contract of 

employment, express or implied, or a promise of treatment in any particular manner 

in any given situation. Gulf Shore Remedies reserves the right to modify the policies in this 

Handbook without prior notice. These policies and practices supersede and replace any 

earlier handbooks, manuals, policies, practices, guidelines or descriptions of the terms and 

conditions of your employment, as well as any previous agreements, whether written or 

verbal, expressed or implied, related to the subjects covered by this Handbook. Gulf Shore 

Remedies will make reasonable efforts to keep you informed of any changes to the Handbook 

as they occur. This Handbook describes the policies the Company will enforce unless 

applicable law alters or prevents the practice. 

 

No one other than the officers of Gulf Shore Remedies may alter or modify any of the policies 

in this Handbook. No statement or promise by a supervisor, manager, or department head 

may be interpreted as a change in policy nor will it constitute an agreement with an 

employee. 
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SECTION 1:  WORK HOURS AND  

COMPENSATION 

 

1.01 Business Hours 

Business hours and work shifts are subject to change as business needs dictate. Unless an 

employee’s supervisor has approved a different schedule, all full-time employees are 

expected to work forty (40) hours per week. Hours may vary depending upon position and 

work volume. 

A supervisor must approve any request to change shifts with another employee; otherwise, 

employees will be responsible for working their assigned shifts. Working overtime or a 

double shift will only be approved in an emergency 

 

1.02 Attendance 

Each employee is critical to the success of Gulf Shore Remedies and the smooth, efficient 

functioning of the business. Gulf Shore Remedies expects all employees to report to work on 

a regular and prompt basis and be ready to begin and end their shift at their scheduled time. 

Employees who are unable to come to work or who will be late must notify their supervisors 

as soon as the need to miss work is known and no later than two (2) hours prior to their 

scheduled start time, if possible. It is not permissible for anyone other than the employee to 

report off/late unless the employee is incapacitated/unconscious or in the case of an 

extreme emergency. 

 

Chronic absenteeism and tardiness negatively impact the smooth operation of the business 

and reflects a lack of respect for fellow employees who must provide coverage. Therefore, 

unexcused late arrivals or unscheduled absences will be cause for disciplinary action, up to 

and including immediate termination. Exceptions may be made for emergency 

circumstances that are beyond the employee’s control. 
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1.03 Payroll 

Gulf Shore Remedies’s pay period is Sunday through Saturday. Employees are paid bi-

weekly, every other Friday. Any payroll errors should be immediately reported to the Payroll 

Department in writing or via email with as much detail as possible. Payroll errors will be 

promptly corrected. No one, other than the employee to whom the check is written, will be 

allowed to pick up a paycheck unless written authorization has been provided by the 

employee. 

 

If a regularly scheduled payday falls on a day when Gulf Shore Remedies is closed, employees 

will receive their paychecks on the business day immediately preceding the regularly 

scheduled payday. 

 

Gulf Shore Remedies does not provide payroll advances or “loans” to its employees. 

 

1.04 Timekeeping Procedures 

Gulf Shore Remedies keeps accurate records of, and compensates employees for, all hours 

worked, as required by federal and state law. Keeping accurate records of employees’ 

working hours is crucial for Gulf Shore Remedies to: 

● ensure employees are paid for all hours worked; 

● comply with applicable federal and state laws; and 

● accurately track employees’ accrued leave balances and other benefit 

accounts. 

Accordingly, all non-exempt employees are responsible for making a daily record of their 

hours worked and ensuring such information is accurately presented to Gulf Shore Remedies 

each week. 

Employees must report the actual times (hour and minute) on their time sheets. 
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Time Clock and Electronic System Procedures. Employees who are required to use time 

clocks or electronic systems to record their time must observe the following rules: 

1. Employees generally punch their timecard or log into their electronic system 

four times daily: at the beginning and end of the workday and at the beginning 

and end of the meal period. Employees must also clock or log out for any break 

of more than 20 minutes. 

2. Employees must be ready to work as soon as they clock in. If more than five 

minutes elapse between the time an employee clocks or logs in and the time 

he or she begins working, the employee must alert his or her supervisor. 

3. Employees must not work before clocking or logging in or after clocking or 

logging out. Employees who perform any work before clocking or logging in or 

after clocking or logging out must alert their supervisor as soon as possible. 

4. Employees are forbidden to clock or log in or out for another employee. Before 

clocking or logging in or out, employees should verify they are using the 

correct timecard or employee time entry code. Employees who clock or log in 

or out for another employee will be subject to discipline up to and including 

termination. 

5. Employees must also accurately record any vacation time, sick time, paid time 

off, etc., on their timecards or in the electronic timekeeping system each week. 

Corrections or Modifications. If, after submitting your timecard/electronic attestation, you 

believe a correction or modification is necessary, you must notify your supervisor 

immediately. Your supervisor will review your time record with you as soon as possible. 

After you and your supervisor have both verified the accuracy of the corrections or 

modifications, both you and your supervisor must initial the changes to the record. If, for any 

reason, you continue to believe that your time record is not correct, or if you believe you 

supervisor has in any manner caused you to not record your hours accurately, you must 
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notify the Human Resources Director or management directly. Under no circumstances will 

any employee suffer any form of retaliation for reporting any time reporting issue. 

To avoid having to make corrections or modifications to your timecard/electronic 

attestation, you should carefully review each timecard/electronic time record for accuracy 

and completeness before signing or attesting to and submitting it to your supervisor. It is 

also a good practice to carefully review all paychecks/pay statements to identify any errors 

or discrepancies. If you notice a discrepancy on your paychecks/pay statements, you should 

immediately notify the Human Resources Director. 

IMPORTANT NOTE REGARDING ACCURATE TIMEKEEPING. Accurately recording employees’ 

working hours is a serious matter. Accurate recordkeeping is required by law and is 

necessary for Gulf Shore Remedies to ensure all employees are paid correctly. The following 

actions are extremely serious offenses that will not be tolerated by Gulf Shore Remedies: 

● under-reporting hours (i.e., reporting fewer hours than actually worked) 

● over-reporting hours (i.e., reporting more hours than actually worked) 

● falsifying signatures or other information on a time record 

● tampering with Gulf Shore Remedies’s time clock or other timekeeping system 

● tampering with other employees’ time sheets/timecards 

● clocking or logging in or out on for another employee 

● encouraging or coercing other employees to misrepresent hours worked 

● working “off-the-clock” (i.e., working but not reporting hours) 

It is your responsibility to accurately report all the time you work. You may not begin working 

until you have clocked or logged in. Working “off the clock” for any reason is considered a 

violation of Company policy. If you forget to record your time or clock or log in or out, or if 
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you believe your time records are not recorded accurately, you must notify a Manager 

immediately, so the time can be accurately recorded for payroll purposes. 

No supervisor or manager has the authority to require, permit, or ask any employee to work 

“off-the-clock” or to work hours without reporting them. If you believe that a supervisor is 

requiring or asking you to work “off-the-clock,” or if you believe you have not been paid in 

full for all hours worked, you must immediately notify management. 

Employees found to have engaged in any of these prohibited activities are subject to 

immediate discipline, up to and including termination of employment. If anyone encourages 

or attempts to coerce you to misrepresent the number of hours you worked, you must 

immediately notify management. 

Meal Periods. Meal periods, when employees are completely relieved from duty, are not 

considered time worked. An employee is “completely relieved from duty” if he or she is not 

expected or required to perform any duties, whether active or inactive. 

Overtime for Non-Exempt Employees 

Employees are sometimes asked to work overtime to meet operational needs, deadlines, and 

emergencies. Therefore, employees’ cooperation in performing overtime work is expected. 

However, overtime may not be worked without advance approval by a supervisor, except in 

emergency situations. In addition, Gulf Shore Remedies does not allow non-exempt 

employees to work “off the clock” and all work time must be recorded. Non-exempt 

employees will receive time and a half pay for hours worked beyond forty (40) hours in a 

workweek. 

NOTE: Overtime is calculated based on time actually worked in a workweek. Time off for 

meals, time spent commuting to and from the worksite, and approved time off will not be 

considered time worked for the purpose of calculating overtime pay. Employees are 

prohibited from checking work-related emails, texts, voicemails, etc. while on approved 

time off, unless in emergency situations or when authorized in advance by their 

supervisor. 
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1.05 Garnishments 

If Gulf Shore Remedies receives an order to garnish wages from a court, the Internal Revenue 

Service, or other governmental agency, the employee will be notified of the receipt of the 

garnishment order and provided with information on the deduction schedule, amount, and 

contact information. Garnishments shall continue until Company receives notice from the 

court that the obligation has been met and payments are to cease. 

1.06 Work Schedules 

Gulf Shore Remedies establishes the time and duration of working hours as required by 

workload, customer service need, the efficient management of personnel resources, and any 

applicable laws. Daily and weekly work schedules may be changed from time to time at the 

discretion of the Company as needed. The schedule of work hours and any unpaid meal 

period for employees is determined by the supervisor and changes in work schedules are 

announced as far in advance as practicable. 

1.07 Lactation Accommodation Policy 

Gulf Shore Remedies supports the legal right and necessity of employees who choose to 

express milk in the workplace. This policy is to establish guidelines for promoting a 

breastfeeding-friendly work environment and supporting lactating employees at our 

workplace for as long as they desire to express breastmilk. 

Employees should speak with their direct supervisor or the Human Resources Director if 

they have a request for lactation accommodation and Gulf Shore Remedies will respond to 

the employee’s request within five (5) business days. 

Lactation Breaks shall be provided when an employee needs to express milk: 
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● The lactation break shall, if possible, run concurrent with the employee’s meal 

and break periods. 

● If the lactation break does not run concurrently with the employee’s meal and 

rest break times or when additional time is necessary, the lactation break time 

may be unpaid. 

Lactation Space. Gulf Shore Remedies will provide breastfeeding employees with space 

within the office, other than a bathroom, which is shielded from view and free from intrusion 

from co-workers and the public to express breastmilk. The room or location may include the 

place where the employee normally works if it otherwise meets the requirements of the 

lactation space. 

The lactation space will: 

● Be safe, clean, and free of toxic or hazardous materials; 

● Contain a place to sit, a surface to place a breast pump and personal items; 

● Have access to electricity or alternative devices, including, but not limited to, 

extension cords or charging stations needed to operate an electric or battery-

powered breast pump; 

● Have access to a sink with running water and a refrigerator suitable for storing 

milk (or another cooling device) in close proximity to employee work area; 

● Multi-purpose rooms may be used as lactation space if they satisfy the 

requirements for space; however, use of the room for lactation takes priority 

over other uses, but only for the time it is being used for lactation purposes. 

This policy expressly prohibits retaliation against lactating employees for exercising their 

rights. This includes those who request time to express breast milk at work and/or who 

lodge a complaint related to the right to lactation accommodations. 
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1.08 Separation From Employment 

Voluntary separation from Gulf Shore Remedies occurs when an employee resigns. 

Employees are encouraged to give Gulf Shore Remedies at least two (2) weeks’ notice of 

intent to resign in a written resignation letter stating the reason for leaving and the intended 

last day of work. 

Final paychecks are processed in accordance with federal, state, and local regulations. When 

required by state law, separation information/notice form will be provided at that time, or 

if not possible, mailed to the employee’s address of record. 

Employees are required to return all property including, but not limited to uniforms, keys, 

tools, manuals, laptops, etc. when leaving employment. Determination of eligibility for 

unemployment insurance benefits will be determined solely by the State unemployment 

office based on wages and reason for separation of employment. 

1.09 EMPLOYEE RECORDS AND REFERENCES 

Employees are required to notify their supervisor of any changes in personal status (e.g., 

marital status, number of dependents, beneficiaries, home address, and telephone number). 

Gulf Shore Remedies uses a neutral reference policy. Employers or individuals seeking 

references about an employee or former employee will only be provided with the dates of 

service and position held. Requests for this information should be directed to the Human 

Resources Director, not a supervisor. No other employees are authorized to provide 

reference information. If someone seeks information about a prior employee’s employment 

at Gulf Shore Remedies, you should refer them to the Human Resources Director. 
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SECTION 2:  EMPLOYMENT POLICIES – NO  

DISCRIMINATION/HARASSMENT 

2.01 At-Will Employment 

Employment with Gulf Shore Remedies is on an “at will” basis. Neither this handbook, nor 

any other Company policy or procedure, nor any written or oral policies or statements by 

any employee of the Company, including any management or supervisory employee, creates 

or is intended to create (a) a promise or representation of continued employment; (b) a 

guarantee of a particular job position, title, responsibilities, or particular level of 

compensation; or (c) an express or implied contract with regard to any particular length of 

employment, or the terms and conditions of employment, or any other matter. 

All employees are employed “at-will” unless they have a written contract for employment 

signed by the CEO. Accordingly, and notwithstanding anything to the contrary that may be 

stated elsewhere in this handbook, an employee’s employment relationship is for an 

indefinite period of time and can be terminated by either the employee or the Company at 

any time, with or without cause, and with or without notice. No supervisory or managerial 

personnel have the authority to change the employee’s status as an “at will” employee. 

2.02 Equal Employment Opportunity 

Gulf Shore Remedies is an equal opportunity employer. It is Company policy that all 

employees have a right to work in an environment free of discrimination, which 

encompasses freedom from any form of harassment, as well as protection from retaliation 

for reporting or objecting to harassment/discrimination or participating in an investigation 

of reported incidents. 

2.03 Discrimination Prohibited 

Gulf Shore Remedies provides equal opportunity to all employees and applicants for 

employment. No person is to be discriminated against in employment opportunities or 

practices on any basis protected by applicable federal, state, or local law including race, 

religion (including religious dress and religious grooming), ethnicity, color, ancestry, creed, 
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age, genetic information, disability (mental and physical, including HIV and AIDS), medical 

condition (cancer/genetic characteristics & information), national origin (including 

language use restrictions), sex (gender, gender identity, gender expression), sexual 

orientation, marital status, familial status, parental status, domestic partner status, 

citizenship status, pregnancy (including perceived pregnancy, childbirth, breastfeeding or 

related medical conditions), military caregiver status, military status, veteran status, or any 

other status protected by federal, state, or local law. The spirit and intent of this policy also 

applies to all of our professional and client relationships. 

Any violation of this policy will not be tolerated and will result in appropriate 

disciplinary action, up to and including termination. If an employee believes someone 

has violated this policy, the employee should report it to any member of the 

management team.  All reports will be promptly, thoroughly, and objectively 

investigated. Any form of retaliation against anyone for reporting perceived violations 

of this policy, pursuing any such claim, or cooperating in any way in the investigation 

of such claims is strictly prohibited. 

2.04 Harassment Free Workplace 

Gulf Shore Remedies is committed to a work environment free from unlawful harassment in 

which everyone is treated with respect and dignity while working, while on Gulf Shore 

Remedies premises, while traveling on Gulf Shore Remedies business, or at Gulf Shore 

Remedies social functions. Gulf Shore Remedies has zero tolerance for unlawful harassment. 

Harassment is defined as unwelcome verbal, visual, written, or physical conduct that has the 

purpose or effect of creating an intimidating, offensive, oppressive, or hostile work 

environment, which unreasonably interferes with work performance. Harassment can be 

verbal (including slurs, jokes, insults, epithets, derogatory comments, threats, gestures, or 

teasing), graphic (including offensive posters, symbols, cartoons, drawings, computer 

displays, or e-mails), or physical conduct (including physically threatening another, blocking 

someone’s way, etc.) that offends an individual because of any protected characteristic so as 

to affect their ability to perform the job, or otherwise interfere with and undermine their 
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personal sense of well-being. Comments or actions of this type, even if intended as a joking 

matter among friends, are always inappropriate in the workplace and will not be tolerated. 

Depending upon the totality of the circumstances, a single incident may violate this policy, 

even if it is not deemed to be unlawful. Because it is difficult to define unlawful harassment, 

employees are expected to behave in a professional and respectful manner at all times. 

No supervisor or manager should participate in such behavior and must take immediate 

action to stop those who are known to be or suspected of being involved in such conduct. 

The supervisor must also contact and report the information to the Human Resources 

Director or General Counsel. 

2.05 Sexual Harassment 

While prohibited harassment may be based on any characteristic protected by law, the issue 

of sexual harassment requires special attention. Sexual harassment can include all of the 

above actions, as well as unwelcome or unsolicited sexual advances, requests for sexual 

favors, conversations regarding sexual activities, and other verbal or physical conduct of a 

sexual nature. The Company prohibits any verbal, written, physical, or visual conduct of a 

sexual or gender-stereotypical nature that unreasonably interferes with an individual’s work 

performance or creates an intimidating, hostile, or offensive work environment. Sexually 

harassing or gender-based hostile conduct need not be motivated by sexual desire. Sexual 

harassment may be a single incident or a series of harassing acts. Inappropriate conduct that 

is sexually harassing in nature can involve individuals of the same or opposite sex, a 

supervisor (or manager) and subordinate, co-workers, an employee, or a non-employee 

(third party) such as a customer, contractor, vendor, or supplier. 

Sexual harassment also includes harassment based on gender (including gender identity and 

gender preference), pregnancy, childbirth, or related medical conditions, transgender and 

sexual orientation (meaning one’s heterosexuality, homosexuality, or bisexuality), and sex 

stereotyping. Sexual harassment does not need to be motivated by sexual desire to be 

unlawful or to violate this policy. 
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“Gender expression” means a person’s gender-related appearance or behavior, whether or 

not stereotypically associated with the person’s sex at birth. 

“Gender identity” means a person’s identification as male, female, a gender different from 

the person’s sex at birth, or transgender. 

“Sex stereotype” means an assumption bout a person’s appearance or behavior, or about an 

individual’s ability or inability to perform certain kinds of work based on a myth, social 

expectation, or generalization about the individual’s sex. 

Examples of conduct that violates this policy include, but are not limited to: 

Verbal harassment: making requests for sexual favors, unwelcome sexual advances, 

engaging in sexually graphic or degrading sexual comments, derogatory jokes, comments or 

slurs about a person’s body or negative stereotyping; 

Written harassment: sending sexually suggestive, obscene, or offensive memoranda, 

letters, notes, emails, text messages, social media posts, or cards; 

Physical harassment: making offensive physical contact, including hugging, touching, 

blocking movements, massaging, kissing, grabbing, pinching, patting, or brushing up against 

another person’s body; or 

Visual harassment: leering, making sexual gestures, displaying or distributing sexually 

suggestive content such as cartoons, drawings, pictures, posters, or internet websites. 

Abusive conduct: repeated verbal abuse, derogatory remarks, insults, and epithets; verbal 

or physical conduct that is threatening, intimidating, or humiliating; or sabotaging or 

undermining an employee’s work performance. 

Gulf Shore Remedies encourages appropriate and collegial relationships among employees; 

however, employees must be sensitive to conduct that may be considered offensive by fellow 

employees and must refrain from engaging in such conduct. Conduct prohibited by this 

policy is also unacceptable in any setting outside of the workplace, such as during business 
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trips, business meetings or business-related social events regardless of whether the conduct 

is engaged in by a supervisor, co-worker, client, customer, vendor, or other third party. 

2.06 Complaint Procedure 

If you believe you have been discriminated against, harassed, or retaliated against, or you 

have witnessed another employee experience discrimination, harassment, or retaliation, you 

should immediately report the matter to any member of the management team.  No 

employee will be required to complain directly to their immediate supervisor or any 

individual who has committed the alleged discrimination, harassment, or retaliation. If any 

supervisor at Gulf Shore Remedies becomes aware of, or encounters harassment, or is 

informed by any employee of possible misconduct or harassment, the supervisor is required 

to report this information to the CEO or the Human Resources Director immediately. Failure 

to do so will subject the supervisor or manager to discipline. 

2.07 Investigation 

When Gulf Shore Remedies receives a complaint of harassment (or other conduct prohibited 

by this policy), we will promptly and thoroughly investigate the allegation in a fair and 

expeditious manner. The investigation will be conducted in such a way as to maintain 

confidentiality to the extent practicable under the circumstances. Our investigation will 

include a private interview with the person filing the complaint and with witnesses. We will 

also interview the person alleged to have committed harassment. When we have completed 

our investigation, we will, to the extent appropriate, inform the person filing the complaint 

and the person alleged to have committed the conduct of the results of that investigation. 

Gulf Shore Remedies expects employees to cooperate in investigations by participating in 

interviews and answering questions to the best of their knowledge. Any attempt by an 

employee to impede or otherwise take steps to undermine the integrity of an investigation 

will be a violation of this policy. 
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2.08 Discipline 

If the Company determines a violation of this policy occurs, it will undertake disciplinary 

action, up to and including possible termination, even when the conduct does not constitute 

a violation of any laws prohibiting harassment or discrimination. Under California law any 

employee who violates this policy may be personally liable for monetary damages, without 

regard to any liability on the part of the Company. 

2.09 Retaliation Prohibited 

The term “retaliation” includes, but is not necessarily limited to, any adverse employment 

action, intimidation, or threats taken because an employee has engaged in protected 

conduct. Protected conduct under this policy includes, but is not limited to, reporting or 

complaining in good faith about any discrimination or harassment, or participating in good 

faith in an investigation about alleged discrimination or harassment. 

It is a violation of policy for anyone to retaliate, threaten, or seek any type of reprisal against 

an individual who reports harassment or discrimination or who participates or cooperates 

in an investigation regarding harassment or discrimination. Persons engaging in any form of 

retaliation will be subject to disciplinary action, up to and including termination. 

2.10 Whistleblower Protections 

The Company will not penalize/discriminate against an employee on the basis of their (i) 

reporting a believed violation of applicable law, (ii) objecting to a directive to violate 

applicable law, or (iii) refusing to violate applicable law. Employees will not be penalized for 

acting on any rights protected by law. 

2.11 Reasonable Accommodations of Religious Beliefs, Observances, and Practices 

Gulf Shore Remedies will consider reasonable accommodations for employees who need an 

accommodation based on a sincerely held religious belief. Employees who believe they need 

such an accommodation should contact the Human Resources Director. Employees making 
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such requests for accommodation are protected from retaliation or discrimination, whether 

or not the request is granted. 

2.12 Employees And Applicants with Disabilities 

Gulf Shore Remedies is committed to complying with all applicable provisions of the 

Americans with Disabilities Act (“ADA”). Gulf Shore Remedies provides reasonable 

accommodations for employees and job applicants with disabilities to enable them to apply 

for positions and for employees to perform the essential functions of their jobs, unless it 

would result in an undue hardship for Gulf Shore Remedies, or such individuals pose a direct 

threat to the health and safety of themselves or others. 

Employees should contact their manager and the Human Resources Director for 

accommodation requests. Gulf Shore Remedies will then engage in the interactive process 

with the employee (which may include the employee providing additional information). 
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SECTION 3:  PERFORMANCE AND CONDUCT EXPECTATIONS 

 

CONDUCT POLICIES 

3.01 Standards Of Conduct 

We expect that you will adhere to all policies and practices, conduct yourself in a professional 

manner at all times, and exhibit the highest level of integrity in performing your job. It is 

important to maintain a positive work environment through good working relationships 

with our customers, visitors, and your coworkers. Any violation of these standards of 

conduct, other employment policies, or any inappropriate conduct whatsoever may result in 

immediate discipline up to and including termination. 

The list below is not intended to be all-inclusive, but merely illustrates the various types of 

prohibited conduct. 

3.02 Attendance 

1. Improper authorization, use or abuse of paid or unpaid leave. 

2. Excessive absenteeism. Being absent without authorization, or repeated 

unauthorized late arrival or early departure from work. Failure to timely 

return to work from scheduled breaks. 

3. Performing overtime work without authorization. 

4. Failure to notify the supervisor of impending tardiness or absenteeism. 

5. Failing to work assigned hours including overtime. 

6. Failing to record time worked in an accurate and timely manner or 

falsification/tampering with time worked information/recordkeeping. 

7. Failing to report to work on the first day following the expiration of a leave of 

absence. 
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8. Failing to report to work for three (3) consecutive shifts without notifying Gulf 

Shore Remedies. 

9. Swapping work hours or days without permission. 

10. Leaving work during work hours without giving notice to your manager. 

3.03 Behavior 

1. Insubordination: Failure to carry out a direct order from a manager or 

management, except where the employee or another person’s safety may be 

jeopardized. 

2. Engaging in a conflict-of-interest activity, including performing work for or 

sharing information with a competitor without the express permission of a 

member of senior management. 

3. Conviction of a crime, including, but not limited to, conviction based on a plea 

of nolo contendere, or of a misdemeanor involving moral turpitude. 

4. Violence, use of force, with or without weapons. 

5. Knowingly falsifying, removing, or destroying information related to 

employment, payroll, or work-related records or reports. 

6. Soliciting outside work for personal gain during business hours or 

participating in any off-duty employment that adversely affects the 

employee’s performance of work for Gulf Shore Remedies. 

7. Discourteous treatment of clients/customers, the public or other employees, 

including, but not limited to, the use of vulgar language, harassing, coercing, 

threatening, or intimidating others. 

8. Violation or neglect of safety rules or failing to report a hazardous condition 

to a supervisor. 
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9. Unauthorized removal or use of any Company property or that of a customer. 

10. Violation of the Equal Employment Opportunity policy or the policy against 

discrimination, harassment and retaliation as set out in this Handbook. 

11. Carrying on any outside activities during working time or during any time, 

which would interfere with the work of other employees. 

12. Eating or smoking in other than designated areas of the workplace. 

13. Failing to maintain personal appearance standards as set forth by Gulf Shore 

Remedies. 

14. Falsifying Company records, furnishing false or misleading information, 

dishonesty, or withholding any information on Company records or pursuant 

to any investigation by Gulf Shore Remedies or any government agency. 

15. Theft, misappropriation, defacing or damaging of Gulf Shore Remedies or 

another’s property, including cash or merchandise. 

16. Using, possessing, or selling alcohol or drugs on Company property or during 

working time. 

17. Tape recording any conversations of co-workers or supervisors without 

express permission of all parties to the conversation. 

18. Divulging confidential Company information to others. 

19. Leaving job during working hours without supervisor’s notice/approval. 

20. Refusing to cooperate with any investigation. 

21. Engaging in any other behavior, at any time, whether at work or away from 

work, which reflects negatively on the Company products, services, or 

representatives. 
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3.04 Performance 

1. Inefficiency, incompetence, or negligence in the performance of duties, 

including failure to perform assigned tasks or training, or failure to discharge 

duties in a prompt, competent and reasonable manner. 

2. Refusal or inability to improve job performance in accordance with written or 

verbal direction after a reasonable trial period. 

3. Reporting to work or being under the influence of alcohol or drugs while on 

duty or on Company property. Using, possessing, or selling alcohol or 

controlled substances on Company property or during working time. 

4. Suspension of driver’s license or lack of insurability where job duties require 

driving. 

5. Careless, negligent, or improper use of Company property, equipment, or 

funds, including unauthorized removal, or use for private purposes, or use 

involving damage or unreasonable risk of damage to property. 

6. Unauthorized release or possession of confidential information or business 

records. 

7. Sleeping on the job. 

8. Violating any employment policy or procedure detailed in handbook. 

3.05 Disciplinary Action 

Although Gulf Shore Remedies employees are employed “at will”, the best interest of the 

Company lies in ensuring fair treatment of all employees and in making certain that 

discipline is prompt, fair, and uniform. 

Gulf Shore Remedies endorses a philosophy of disciplinary action in which it attempts to 

provide employees with notice of deficiencies and an opportunity to improve whenever 
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practical or reasonable. Employees’ performance and conduct is evaluated on an ongoing 

basis, with feedback provided when necessary. Informal discussions may be used to ensure 

that employees know and follow rules and standards. These discussions should focus on 

clarifying expectations, providing appropriate training and development and coaching 

employees. 

In some cases, formal discipline is necessary. Types of disciplinary action may include, but 

are not limited to, verbal warnings, written warnings, unpaid administrative leave, and 

termination of employment. Gulf Shore Remedies retains the right to administer discipline 

in any manner it deems suitable and disciplinary action may not always occur in successively 

more severe steps. Termination of employment may also occur at any time without any prior 

warning or discipline having been taken. The absence of prior warnings/discipline does not 

alter the employees’ “at will” employment status. 

3.06 Ethical Standards/Conflict of Interest 

Gulf Shore Remedies has a reputation for conducting business activities with integrity, 

fairness, and in accordance with the highest ethical standards. As an employee, you enjoy the 

benefits of our reputation and are obligated to uphold our ethical standards in every 

business activity. 

Management reserves the right, however, to determine when an employee’s activities 

represent a conflict with our interests and to take whatever action is necessary to resolve 

the situation, including termination of employment. 

If you are ever in doubt whether (i) an activity meets our ethical standards, (ii) may be a 

conflict of interest, or (iii) compromises Gulf Shore Remedies’s reputation, please discuss it 

with your supervisor immediately. 

3.07 Dispute Resolution 

Gulf Shore Remedies is committed to a work environment where all persons are treated with 

respect and dignity. 
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If you have any issues or concerns, Gulf Shore Remedies encourages you to speak to your 

manager. If the issue or concern is with your manager, you should report your concerns to 

your manager’s supervisor or to the Human Resources Director. 

If you have a complaint about discrimination, harassment, or retaliation, you should report 

your complaint to the CEO or the Human Resources Director. 

3.08 Smoking/Tobacco Use 

Gulf Shore Remedies provides a smoke-free environment. Smoking and tobacco use is 

permitted in designated areas, employees are only permitted to smoke during scheduled 

meal and break periods in that designated area(s). Employees using smoking areas should 

make reasonable efforts to prevent smoke in non-smoking areas (e.g., close 

doorways/ventilation systems). Smokers have a special obligation to keep outside smoking 

areas free of litter and to dispose of all smoking materials in proper receptacles. 

3.09 Outside Employment (Moonlighting) 

This policy applies to exempt and non-exempt full-time employees who may want to hold 

additional job(s) outside their employment with Gulf Shore Remedies. 

Gulf Shore Remedies generally discourages additional outside employment. Gulf Shore 

Remedies defines a side job as paid, regular work (temporary or permanent) with specific 

job responsibilities. Freelancing and volunteer work does not qualify as a side job. 

Gulf Shore Remedies asks that you organize your time properly so outside projects and 

activities do not interfere with your duties and responsibilities with Gulf Shore Remedies. 

However, if you choose to work a side job, you should be transparent as to prevent conflicts 

with duties and responsibilities of your role with Gulf Shore Remedies. As such, you should 

not: 

● Take up a job, project, or volunteer work with Gulf Shore Remedies competitors 

or take up a job or project that could create a conflict of interest. For this reason, 

we advise against working for or with Gulf Shore Remedies’s clients, vendors, or 
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contractors outside your main job’s purview. Starting a business that competes 

with Gulf Shore Remedies is a conflict of interest if you continue working for Gulf 

Shore Remedies while running your business. 

● Take up a job, project, or volunteer work that is so demanding it interferes with 

main job duties. 

If you choose to work a side job, you must inform your manager to ensure you do not 

inadvertently violate this policy. You do not need to tell your manager that you are working 

at a friend or family business occasionally at various days and hours, freelancing, or 

performing volunteer work. Please ensure that you will not need to work or volunteer during 

your normal working hours for Gulf Shore Remedies. 

Employees must not use company equipment, resources, or materials for outside activities. 

Using or disclosing Gulf Shore Remedies confidential or proprietary information outside the 

scope of your role with Gulf Shore Remedies is prohibited. 

3.10 Confidential Information 

All written documents and trade materials furnished to employees by Gulf Shore Remedies 

remain the exclusive property of Gulf Shore Remedies. These materials include, but are not 

limited to, samples, quotations, technical information, product literature, specifications, 

trade secrets, business plans, customer lists, employee lists, price lists, accounting/financial 

information, compensation and benefit information, or other confidential or proprietary 

information of or about Gulf Shore Remedies. This includes confidential, technical or 

commercial information or analysis that is not available to the general public. 

Employees are expected to exercise care in the use of Company property. Negligence in the 

care and unauthorized use of Company property or unauthorized removal or personal use 

of Company property may be cause for discipline, up to and including termination. 

Employees are expected to return all written documents and trade materials to Gulf Shore 

Remedies and maintain the confidentiality of information gained about Gulf Shore Remedies 

upon separation of employment, for any reason. 
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3.11 Company Electronic Systems 

Gulf Shore Remedies provides employees with information and technology tools (including 

internet access) (“Technology”). Technology includes Company-provided computers, 

laptops, office phones, voicemail systems, mobile phones, personal digital assistants (PDAs), 

mobile hotspots, electronic information storage (like hard drives or thumb drives), online 

information storage (“the cloud”), email accounts, and other digital or electronic means and 

devices of storing, sending, receiving, or accessing data provided by the Company. 

Employees are expected to exercise care in using and securing the Technology. 

In the event that Technology is lost or stolen, you are required to report the loss/theft 

to the Human Resources Director immediately in order to protect Company 

information and property. 

3.12 Business Use Only 

The use of Gulf Shore Remedies Technology is limited solely to appropriate business use. 

Employees are not allowed to use the Technology for their personal benefit. Employees are 

strictly forbidden from installing software on the Technology unless previously approved by 

the IT Department. 

Employees may not use the Technology to view, download, post, tweet, or forward any 

obscene, offensive, threatening, or other material that would violate Gulf Shore Remedies 

policies and procedures, including but not limited to its ethics policy, its policies regarding 

confidential information, its policies against harassment, discrimination, retaliation, or its 

violence free work environment policy. Gulf Shore Remedies prohibits the transmission, 

whether by telephone, facsimile (fax) machine, text message, emails, or otherwise, of any 

communications which may be libelous, offensive, harassing, illegal, derogatory, 

discriminatory, or considered to be otherwise inappropriate by its management. Foul, 

inappropriate or offensive messages such as racial, sexual, or religious slurs or jokes are 

prohibited. Sexually explicit messages or images, cartoons or jokes are prohibited. 
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3.13 No Expectation of Privacy 

You have no reasonable expectation of privacy with respect to any use of the Technology, 

whether or not you have private access or an entry code in the Technology. Gulf Shore 

Remedies reserves the right to monitor the use of the Technology. 

Specifically, all email and facsimiles are subject to the right of Gulf Shore Remedies to 

monitor, access, read, disclose and use such email without prior notice to the originators and 

recipients of such email. Email and facsimiles may be monitored and read by authorized 

personnel for the Company for any violations of law, breaches of policies, harmful 

communications, or for any other reason. All information and messages that are created, 

sent, received or stored on the Company’s email system or via fax are the sole property 

of Gulf Shore Remedies. 

The Company may record any or all conversations. While a Company representative would 

not listen to a call of a personal nature, please know that there is no privacy when using 

business phones for personal calls. 

Desks, cabinets, and other furnishings provided by the Company remain the sole property of 

the Company. Accordingly, they, as well as any articles found within them, can be inspected 

by any agent or representative of the Company at any time, either with or without prior 

notice. 

Gulf Shore Remedies likewise wishes to discourage theft or unauthorized possession of the 

property of employees, the Company, visitors, and customers. To facilitate enforcement of 

this policy, a Company representative may inspect not only such office furnishings but also 

persons entering and/or leaving the premises and any packages or other belongings. 

3.14 Security and Crime Prevention Measures 

In order to provide a secure, safe and healthy work environment for employees, Gulf Shore 

Remedies periodically provides information to employees about workplace safety, health, 

and security issues through regular internal communication means such as meetings, memos 

or other written communications. 
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Employees must comply with all security systems, processes and policies implemented by 

Gulf Shore Remedies. Key card access to the office should be limited to employees and 

approved guests. Technology applications and Gulf Shore Remedies email are to only to be 

used by authorized persons. You will be issued and must maintain a password in order to 

use Gulf Shore Remedies’s Technology. Employees shall not disclose their codes or 

passwords to others and may not use someone else’s code or password without express 

written authorization from the Company. 

Employees are discouraged from bringing large amounts of cash or other personal valuables 

to work unless absolutely necessary. Gulf Shore Remedies is not responsible for employees’ 

personal items that are lost or stolen. 

Employees should feel free to report, without fear of retaliation, any condition which they 

believe poses a safety, health or security risk in the workplace. Gulf Shore Remedies will 

investigate such reports promptly and thoroughly and take appropriate corrective action. 

Further, any comments or jokes regarding threats of violence will be taken seriously and 

dealt with appropriately and promptly. 

Facility Access: 

All regular Gulf Shore Remedies employees will be issued a key to gain access to Company 

facilities. Employees who are issued keys are responsible for their safekeeping. All lost or 

stolen keys must be reported to your supervisor as soon as possible. 

Upon separation from the Company, and at any other time upon request, all keys must be 

returned to your supervisor. 

Closing Procedures: 

The last employee, or a designated employee, who leaves the office at the end of the business 

day assumes the responsibility to ensure that: all doors are securely locked; the alarm 

system is armed; thermostats are set on appropriate evening and/or weekend setting; and 

all appliances and lights are turned off with the exception of the lights normally left on for 

security purposes. 
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Employees are not permitted on company property after hours without prior written 

authorization from management. 

Below is a list of crime prevention techniques: 

1. Target Hardening 

a. Making your property harder for an offender to access. 

b. Using strong locks on your doors and windows. 

c. Using secure passwords to prevent criminals hacking your online account. 

2. Target Removal 

a. Ensuring that a potential target is out of view. 

i. Not leaving items on view through your windows – i.e. laptops, phones, 

keys, and bags. 

ii. Being cautious about what you post online as it may be used to identify 

or locate you offline. 

3. Access Control 

a. Looking at measure that will control access to a location, a parson or object. 

b. Using digital access cards as well as audio and visual surveillance to monitor 

and control visitors, employees, etc. 

c. Ensuring that fencing, hedges, walls and other boundary treatments are in 

good state of repair. 

4. Environmental Change 

a. Ensuring the property and wider community looks cared for. 

b. Ensuring that graffiti and domestic/commercial waste is cleared up. 

c. Reporting issues with trash or broken street lights to the relevant authority. 

d. Working with the police and local authority to close a footpah. 

3.15 Safety 

Gulf Shore Remedies is committed to providing a clean, safe, and healthful work environment 

for its employees. Maintaining a safe work environment, however, requires the continuous 

cooperation of all employees. Gulf Shore Remedies and all employees must comply with all 
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occupational safety and health standards and regulations established by the Occupational 

Safety and Health Act and state and local regulations.  

Gulf Shore Remedies’ Employee Safety Plan will comply with all applicable OSHA Standards, 

which are the regulatory requirements established and published by OSHA pursuant to the 

Occupational Safety and Health Act of 1970 and subsequent laws. Gulf Shore Remedies will 

also follow mandatory standards for general industry and any other applicable standards, as 

well as any guidance specific to the cannabis industry. 29 CFR 1910. Gulf Shore Remedies 

will comply with standards for recording and reporting occupational injuries and illnesses. 

29 CFR 1904. Since we will move and store cannabis plants and products in our facility, we 

will also account for common hazards and solutions for warehouse workers, such as: 

Ergonomic and Musculoskeletal Disorders; Forklifts; Materials Handling; Slips, Trips, and 

Falls; Hazardous Chemicals; Emergency Planning; Electrical Hazards; Lockout/Tagout; Heat 

Illness; Automation and Robotics; Refrigerated Warehousing; Temporary Workers; and, 

Stress and Fatigue.  

Due to the potentially hazardous nature of our workplace, all team members are responsible 

for familiarity and compliance with OSHA, EPA, and state regulations regarding job safety 

and health protection. Gulf Shore Remedies will cooperate with all reasonable OSHA and EPA 

inspections and compliance reviews. Gulf Shore Remedies will provide training and 

materials explaining the applicable standards and guidelines for all employees during the 

initial getting acquainted period, and periodically when applicable regulations are revised 

or added. All employees are required to participate, and a record will be maintained of all 

those in attendance. OSHA's Hazard Communication Standard requires that warning labels 

with orange and orange- red biohazard symbols be affixed to containers of regulated waste 

or, alternatively, red bags may be used. Employees who may come into contact with 

hazardous materials are required to receive information and training after the start of 

employment. We will maintain additional information, including a copy of the safety data 

sheets (“SDS”), about any chemical used or stored in the facility, which is available to 

employees during working hours. Employees will undergo training on how to maintain 

OSHA safety protocols while on premises, such as: wearing PPE; allowing rest time for staff 
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between tasks of 10-minute breaks every two hours of work and one hour lunch break 

between every four hours of work; and, reporting potential workplace hazards to our Chief 

Operating Officer (“COO”). Applicable material safety data sheets will be readily available in 

processing areas. We will use the Hazard Analysis of Critical Control Points (“HACCP”) 

system to identify specific safety hazards and measure and control them to ensure the safety 

of our products. HACCP is a science-based, systematic tool used in various industries to 

assess safety hazards and establish control systems that focus on prevention rather than 

relying exclusively on managing collateral damage. Gulf Shore Remedies will use the HACCP 

system throughout all stages of production to avoid dangerous work environments 

throughout the processing workflow. Part of this process will be establishing Critical Control 

points throughout the production process and a system of measurements designed to 

monitor, evaluate, and control any variance or hazard to employee or visitor safety and 

security. 

Next, Gulf Shore Remedies will provide gloves, coveralls, and respirators for use in 

conjunction with hazardous and potentially health-afflicting materials. Gulf Shore Remedies 

will also require PPE be used when participating with certain aspects of infusion. To ensure 

worker and consumer safety, Gulf Shore Remedies will always identify, hold, and store toxic 

cleaning compounds, sanitizing agents, solvents used in the production of cannabis products, 

and other chemicals in a manner that protects against contamination. OSHA has identified 

falling and tripping as being major hazards associated with similar facilities and work 

environments. This is especially the case when floors are wet, damp, or otherwise coated in 

a way that makes them increasingly slippery. Gulf Shore Remedies will require employees to 

wear slip-resistant shoes within production areas. 

Gulf Shore Remedies will utilize the following PPE for our employees’ safety: Hand 

Protection (e.g., protective gloves, nitrile gloves) where cut hazards or potential exposure to 

corrosive liquids, blood, chemicals, or other infections materials exist; Head Protection (e.g., 

hard hats) where danger of falling objects exist; Eye Protection (e.g., goggles or glasses) 

where risk of eye injuries exists, such as punctures, abrasions, contusions, or burns; Face 

Protection (e.g., face shields) where danger of flying particles or materials exist; Foot 
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Protection (e.g., steel-toed boots) where risks of foot injury from corrosive, poisonous, or hot 

substances, or from falling objects, crushing, or penetrating actions exist; Hearing Protection 

(e.g., ear plugs) where risks of hearing damage from occupational noise exist and exceed the 

acceptable sound levels of the OSHA Noise Standard; Respiratory Protection (e.g., respirator, 

gas masks) where respiratory health risks exist from inhaling smoke, fumes, particulate 

matter, etc.; Clothing Protection (e.g., plastic aprons) where risk of splashing chemicals 

exists; and, Sanitation Equipment (e.g., shoe booties, hair nets, beard nets) where staff will 

be handling or manufacturing food or drugs. 

Gulf Shore Remedies will also keep Emergency Kits in marked locations throughout the 

facility for quick access in an employee safety emergency. Employees will check the 

emergency kit once per month to verify all contents are present, in working condition, and 

unexpired. The emergency kit will include: a fire extinguisher; bottled water; non-perishable 

food; flashlights with extra batteries; first aid kit (assorted bandages, gauze, antibiotic 

ointment, sterile gloves, tweezers, antiseptics, cleansing wipes, scissors, and common over-

the-counter medications such as Tylenol and Benadryl); a basic toolbox (wrench, pliers, 

screwdriver, hammer); garbage bags; hand sanitizer; face masks or coverings; buckets; a 

battery-powered radio; a charged cellular phone with charging cord; and, a USB battery pack. 

In addition, all employees are expected to obey safety rules and exercise caution and 

common sense in all work activities. 

3.16  Reporting Accidents/Injuries 

If there is an accident and/or an employee is injured on the job, he/she must report the injury 

immediately to his or her supervisor, no matter how insignificant the accident or injury may 

appear. This reporting is necessary to comply with Company policy and, as applicable, 

federal, and state laws and to initiate insurance and Workers’ Compensation benefits should 

the benefits be needed immediately or in the future. 

It is the responsibility of the employee’s supervisor to ensure that the appropriate 

accident/injury reporting forms are completed and submitted to the Human Resources 

Director so that Gulf Shore Remedies’s insurance carriers (including worker’s 
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compensation) can be notified within twenty-four (24) hours of the accident. Gulf Shore 

Remedies may require employees involved in an accident to undergo drug testing within 

four (4) hours of the accident (to the extent physically able to do so). 

Workers’ Compensation insurance is provided to all employees in accordance with 

applicable state laws. Because each state or jurisdiction has its own workers’ compensation 

laws, these laws dictate the amount of benefits an employee can receive and for how long the 

employee can receive them. Employees who become unable to work because of a work-

related illness or injury must inform their supervisor as soon as possible. Employees who 

miss work due to a work-related illness or injury may be compensated for lost wages 

depending upon applicable law. Time off work resulting from a workplace injury may fall 

under the criteria for Family and Medical Leave Act under that law. If so, the employee will 

be expected to comply with the terms of Family and Medical Leave Act or other Company 

leave policies & procedures. 

Throughout the course of treatment and recovery, employees are expected to maintain 

timely communication regarding scheduled medical treatment, and work status updates 

from medical providers. 

Workers’ Compensation benefits are for those injured on the job. If an employee is aware of 

anyone abusing the Workers’ Compensation, a supervisor should be notified immediately. 

Gulf Shore Remedies reserves the right to prosecute in case of abuse in collecting Workers’ 

Compensation benefits. 

3.17  Violence Free Work Environment 

Gulf Shore Remedies promotes a safe work environment for all employees and does not 

tolerate any type of violent behavior committed by or against employees. All employees are 

expected to conduct themselves in a professional manner. 

Threatening or violent behavior committed by anyone against employees, vendors, or clients 

during work or off-duty hours will not be tolerated. Such behavior may include but is not 

limited to the following: 



Licensing Type: Cultivator 

EXHIBIT 21: Cultivators Employee Handbook  Page 36 of 41 

1. Physical injury to another person; 

2. Threats; 

3. Behavior that creates a reasonable fear of injury in another person; 

4. Intentionally causing damage to employer property or property of another 

employee; and  

5. Committing acts motivated by, or related to, sexual harassment or domestic 

violence. 

Statements or gestures which in any way suggest that the employee may engage in violent 

conduct will be taken seriously by management and responded to appropriately. 

Employees have a responsibility to report any potentially dangerous situations or 

unauthorized individuals on Gulf Shore Remedies premises to management immediately. 

Reports of statements or behavior which may violate this policy will be investigated 

promptly and in as confidential a manner as possible. An employee suspected of violent 

behavior may be placed on leave during an investigation until a course of action is 

determined. 

Incidents involving violent behavior by an employee may warrant disciplinary action up to 

and including termination of employment. 

3.18  Drugs And Alcohol Policy 

Employees are prohibited from reporting to work or being at work while under the influence 

of intoxicants, controlled substances, or alcohol. Employees are prohibited from consuming 

any alcoholic beverages while working. 

While on Gulf Shore Remedies property or while performing Gulf Shore Remedies business 

off premises, employees may not possess, use, manufacture, distribute, sell or dispense of 

illegal drugs, alcohol, or controlled substances other than those lawfully prescribed and 

properly used by the employee, or have such drugs in their system in any measurable 
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quantity. The unlawful use, possession, manufacture, distribution, sale, or dispensation of 

illegal drugs is also prohibited during nonworking time to the extent that it violates laws or 

adversely affects the reputation of Gulf Shore Remedies. 

Employees who use legally prescribed drugs during work and have any reason to expect that 

such use may affect their ability to safely perform work, must report this to their supervisor 

and the Human Resources Director. 

Pursuant to this policy, Gulf Shore Remedies may administer the following tests: 

● Post-Offer/Pre-Employment Testing: As a pre-qualification to assuming any 

position, employees who have received an offer of employment may be 

required to provide a body substance sample for drug testing. 

● Post-Accident Testing: An employee who is involved in an incident or accident 

that injures the employee or any other person, or damages Gulf Shore 

Remedies property, while on duty, may be required to provide a body 

substance sample for drug testing and may be required to be tested for alcohol 

use if there is a basis for management to suspect that alcohol may have been a 

factor. An employee who is believed to be responsible for causing an accident 

may also be asked to provide a body substance sample. If directed, any 

employee involved in an accident must submit to a post-accident test within 

four (4) hours after the accident, unless physically unable. 

● Reasonable Suspicion Testing: This test may be required if significant and 

observable changes in employee performance, appearance, behavior, speech, 

etc. provide reasonable suspicion of his/her being under the influence of drugs 

and/or alcohol, or otherwise in violation of this policy, as determined by 

management. 

● Periodic or Random Testing: Employees may be subject to periodic and/or 

random drug testing. 
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Employees who are injured on the job are required to undergo a drug and alcohol test. 

Workers’ Compensation and Unemployment Compensation will not be awarded to an 

employee who is injured or terminated as a result of the use of illegal drugs. 

Any employee who refuses to submit to a drug test, failing a test, refusing to execute the 

consent forms and paperwork, or attempting to adulterate a specimen will be immediately 

terminated. An employee who refuses to submit to or cooperate with a test after an on-the-

job accident or injury may forfeit his or her right to recover Workers’ Compensation benefits 

and will be immediately terminated. 

3.19  Social Media Policy 

This policy covers use of various social media platforms and programs, including but not 

limited to blogs, Twitter, LinkedIn, Facebook, MySpace, and product or service review sites 

like CitySearch, Yelp, etc. 

We understand that some employees may maintain social media sites or profiles or may 

contribute posts to the sites or profiles of other people, businesses, or groups. It is important 

to understand that posts, images, tweets, and messages and e-mail can be re-sent around the 

world. Even if you take precautions to restrict access to your site, posts, or profile, it is 

possible that someone—perhaps even someone who is permitted to view the site—can copy 

it and use it in a way you did not intend. To protect Gulf Shore Remedies interests, we expect 

that employees who maintain or contribute to social media sites will abide by the following 

guidelines, as well as practice common sense. 

● Gulf Shore Remedies Information and Electronic Systems, including 

computers and internet access, are not to be used for social media, including 

updating your personal website or profile, unless you have received prior 

authorization from your immediate supervisor. 

● When discussing your work on a social media website, whether at home, work 

or otherwise, you must abide at all times with all legal and ethical 

requirements, as well as Gulf Shore Remedies policies found in this handbook, 
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including without limitation our policies prohibiting discrimination, 

harassment, and retaliation. 

● You may not disclose via social media any of Gulf Shore Remedies confidential 

or trade secret information, including without limitation information about 

our products, services, customers, employees, and vendors that you learn in 

the course of your employment. 

● Only Gulf Shore Remedies officers may represent the Company or authorize a 

third party to represent it as Gulf Shore Remedies There can be no other 

“official” Gulf Shore Remedies sites, pages, or channels on You Tube, Twitter 

Facebook, etc., unless authorized by Gulf Shore Remedies officers. 

● Recognize that the Company may address as a disciplinary issue any language 

that you post in a blog or on a social media site that reflects negatively on your 

work ethic or your level of commitment to and compassion for our customers. 

Finally, when using social media, you must be respectful. You may not post discriminatory, 

defamatory, libelous or slanderous comments when discussing Gulf Shore Remedies, its 

officers, your supervisors or co-workers, our customers or our competitors on any social 

media. You should not use social media as a vehicle for personal attacks. Social media 

postings by you that reflect negatively on Gulf Shore Remedies, its employees, vendors, or 

customers, or that otherwise violate any provision of this policy may result in discipline up 

to and including termination from employment. 

Nothing in this policy is intended to prohibit any employees from engaging in 

communication with other Gulf Shore Remedies employees about working conditions or 

issues. Nothing in this policy is intended to prohibit employees from engaging in protected 

concerted activities or making protected statements and reports to the proper internal and 

external authorities.  
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HANDBOOK ACKNOWLEDGEMENT & RECEIPT 

I have read and understand the information contained in this Handbook, including, 

but not limited to the policies regarding Equal Employment Opportunity and prohibiting 

discrimination, harassment, and retaliation. I understand how to report any suspected 

violation of those policies. I understand that Gulf Shore Remedies will not tolerate any 

reprisal for reporting the same. Pursuant to the policies in this Handbook (including but not 

limited to the Company’s policies on workplace safety, security and use of Company 

Technology), I understand that Gulf Shore Remedies reserves the right to inspect its 

property, including inspecting and monitoring use of Company Technology (Including email 

and telephone systems). I further agree that I may be expected to undergo drug and alcohol 

testing as detailed in this Handbook. 

I understand and agree that my employment is “at will” and may be terminated by 

Gulf Shore Remedies at any time, with or without cause, and with or without notice, at the 

option of either Gulf Shore Remedies or myself. I further agree that the “at will” employment 

relationship cannot be amended, modified, or altered in any way except by written 

agreement with Gulf Shore Remedies’s CEO. I also understand and agree that Gulf Shore 

Remedies retains the right to demote, transfer, change my job duties, and change my 

compensation, benefits, hours, location, and other terms and conditions of employment at 

any time with or without notice and with or without cause in its sole discretion. I understand 

that the information contained in this handbook is not all-inclusive. It is a general summary 

of the Company’s policies and procedures. The Company reserves the right, in its discretion, 

to amend, reduce, or terminate any policies or benefits contained within this Handbook, or 

policies or benefits otherwise administered at any time for active employees, former 

employees, retirees, and their dependents. I understand that the policies contained in the 

Handbook are not an express or implied contract of employment, nor are they an express or 

implied agreement to continue the benefits described in this Handbook or existing at the 

time that I am hired. 
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I hereby acknowledge receipt of the Gulf Shore Remedies’ Employee Handbook. I have 

thoroughly read and understand the policies and rules set forth in the Gulf Shore Remedies’s 

Employee Handbook and agree to abide by them. 

 

    

Employee Signature  Date 

 

 

    

Printed Name  Last 4 of SSN  
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Introduction

We are dedicated to establishing procedures and products that are safe and consistent.

Our quality control (“QC”) and quality assurance (“QA”) plan defines methods within the

cultivation process that will provide consistently safe, potent, and high-quality products,

including testing at different stages of production, and a plan for any failed test samples. We

designed this plan in alignment with industry best standards, good agricultural practices,

good manufacturing practices, and regulatory compliance, with a focus on employee,

patient, and community safety. Our executive team will review this plan at least annually to

identify areas of improvement and implement changes. Ala. Admin Code. r.

538-x-3-.05.03.m.16.d. We will promptly notify the Alabama Medical Cannabis AMCC (“the

AMCC”) of any changes to our QC/QA plan.

Internal record keeping will document all cultivation details, materials, and other

ingredients utilized in each cultivation batch, storage of cannabis, and any destruction or

disposal. We will maintain these records for at least two years and reference record keeping

documents in the event of a recall. Ala. Admin Code. r. 80-14-1-.16.01. A harvest or batch

number will be assigned to cannabis products to facilitate quick and easy identification in

the event of a recall.

22.1 - Quality Manufacturing Processes

We will provide high quality products with consistent standards of safety, potency,

stability, and lifespan. Each step of our manufacturing processes will include quality

control.

Our Director of QA and QC will construct our QA/QC plan and perform reviews of the

plan monthly during Year One and every six months thereafter. When creating QA/QC plans

and SOPs for each area of our business, our quality staff will apply a foundational QA tool

known as the PDCA cycle (“Plan, Do, Check, Act”). The cycle begins by defining what

objectives must be met to guarantee the quality of the product or process in question and

developing a plan to accomplish those objectives. After performing this, the plan must be

checked by reviewing the results against desired outcomes and identifying differences and

similarities. Finally, action will be taken to address the root causes of undesirable outcomes

identified in the previous step and adjustments will be made to the QA/QC plan to avoid
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these deviations in the future. Our quality staff will continually employ and improve on the

PDCA cycle to assess and improve our QA/QC plan and associated SOPs. All changes and

revisions made during reviews will be implemented into our written SOPs and forwarded

to all appropriate parties.

Functions of QA/QC

Although QA and QC are independent, both are interrelated functions. QA is process

oriented, encompassing the entire process from cultivation through finishing and packaging

of finished cannabis, and ends when the product leaves the facility and is sent to, and

enters, the receiving medical cannabis facility. Conversely, QC is product oriented,

composed of in-process testing and testing of the final product. The role of QC is to develop

testing methods, establish product specifications, and perform the testing for every batch

cultivated.

Manufacturing QA/QC and Audits

The Director of QA and QC will conduct weekly QA/QC inspections of our processes to

identify problems, inadequacies, or gaps in any SOPs. Our CCO and Director of QA and QC

both have extensive experience in compliance and quality concerns across numerous

industries, including cannabis. As an extra measure of protection for our staff, consumers,

and the public, the Director of QA and QC will conduct cultivation and manufacturing line

audits periodically throughout daily activities and during startup and shutdown operations.

We will also revise our SOPs immediately to integrate any changes to applicable laws or

regulations approved by the legislature or the AMCC.

Handling and Sanitation Standards

This subsection provides an overview of the safety and sanitation practices we will use

in our cultivation and related manufacturing activities. We will document our best practices

in SOPs, which we will generate prior to commencing business. Other training specific to

chemicals will include how to store different chemicals and cleaning compounds and how

to sanitize equipment using any AMCC-approved sanitizing agents. We have incorporated

sanitation practices into SOPs for all activities within the facility such that every procedure

concludes by returning the space in which it occurs to a clean baseline state.

Additionally, we will develop internal formalized inspections of the entire facility, and

request all required inspections with the AMCC and other necessary state and local
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agencies prior to commencing operations. During inspections, management will make our

entire facility accessible to inspectors, including every area used for production,

preparation, manufacture for sale, storage, sale, distribution, or transportation of medical

cannabis. Compliant procedures and regular inspections will guarantee that, if

contaminates or pests are present within the facility, they are observed and addressed as

quickly as possible.

Facility Sanitation Generally

We will outfit our facility, including all floors, walls, and ceilings, in a manner to allow

for easy cleaning and sanitation by minimizing areas where unsanitary conditions may

develop, keeping our facility in good repair, and making all areas of the facility readily

accessible by operations and sanitation staff.

Sanitation staff will perform cleanings of all contact surfaces, including utensils and

equipment used for preparation of cannabis, as frequently as our company procedures

deem necessary to protect against contamination. Further, sanitation staff will only use

sanitizing agents that are approved by the AMCC and will always use agents in full

accordance with instructions on the product label. Sanitation staff will identify all toxic

cleaning compounds and sanitizing agents and store them in a manner in accordance with

manufacturer’s recommendations and product labels, as well as any applicable local, state,

or federal law, rule, regulation, or ordinance.

Sanitation staff will also maintain all operating systems for waste in a manner as to not

constitute a source of contamination in areas where cannabis is exposed. We will diligently

monitor and screen our entire facility for pests while implementing and maintaining our

Integrated Pest Management (“IPM”) tactics.

Good Agricultural & Collection Practices

We will establish practices using the WHO Guidelines on good agricultural and

collection practices for medicinal plants. The WHO guidelines for GACP were developed

under the overall context of quality assurance and control, providing guidance on the

sustainable production of herbal products classified as medicines. These guidelines are also

aimed at the promotion of sustainable use and cultivation of plants.

We will create and implement strict personal hygiene procedures for all individuals at

our facility who may work in direct contact with cannabis. Employees who do not comply
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with policies regarding attire and grooming will be subject to disciplinary action, and all

our employees will maintain a high level of personal hygiene. We will prohibit employees

who feel sick or display symptoms of an illness from working their scheduled shift,

including handling any cannabis or related materials. Employees with any illness, open

lesion (e.g., boils, sores, infected wounds), or any other abnormal source of microbial

contamination for which there is a reasonable possibility of contact with cannabis will be

required to remain at home until their condition is remedied.

Any employee with the following diseases or conditions will not be permitted to come

to work or to handle cannabis until cleared to return to work by a physician, in accordance

with regulations applicable to food handlers: Amebiasis; Enterohemorrhagic E. coli;

Shigellosis; Typhoid fever or paratyphoid fever; Hepatitis A, viral hepatitis, or jaundice of

unspecified etiology; or, Persistent diarrhea.

The water supply at our facility will be safe, potable, and provide an adequate supply

necessary for cannabis cultivation and related operations. Our facility will also feature

sufficient and readily accessible toilet facilities, which sanitation staff will maintain in a

sanitary condition and in good repair, with sinks suitable for handwashing located at each

toilet facility.

We will require all employees to wash hands thoroughly before starting each shift,

before handling cannabis, and anytime hands become contaminated or soiled. When

employees wash hands, all exposed skin up to the elbow must be scrubbed for 10-15

seconds with particular attention given to nail beds, under fingernails, in finger webs, and

the thumb. Signs with instructions for proper hand washing will be posted at handwashing

stations and in restrooms to encourage proper practices, and we will include a

demonstration of proper handwashing techniques in onboarding training.

Good Manufacturing Practices (“GMP”)

Leading our Good Manufacturing Practices effort will be our Director of QA and QC. Our

Director of QA and QC is a cannabis microbiology scientist and researcher with nearly a

decade of experience. They will work collaboratively with other staff to ensure our

extensive operational standards comply with all current AMCC and GMP principles.

Through the implementation of a Quality Management System (“QMS”), we will model

our approach to quality based on compliance with standards set forth by the U.S. Food and
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Drug Administration (“FDA”) in 21 C.F.R. Part 111 and Part 117, which establish current

good manufacturing practice in manufacturing for products fit for human consumption. For

example, we will conduct comprehensive hazard analysis with adherence to the Hazard

Analysis and Critical Control Point (“HACCP”) system. 21 C.F.R. §117.130. We understand

these standards are constantly evolving and will continuously implement such changes.

In addition to the rigorous up to date GMP standards, our operations take into account

aspects of safety specific to the cannabis industry, such as storing cannabis in a way that

prevents the growth of undesirable microorganisms in humidity- and

temperature-controlled rooms.

Personal Protective Equipment

All employees and visitors are required to use PPE while within our facility. We will

keep PPE readily available and adequately stocked in areas where it may be required. Staff

and visitors must inspect PPE prior to each use, and staff must dispose of any damaged

equipment or mark it as damaged and send it for repair.

We will require all staff to change into sterile clothing and dedicated footwear before

entering the cultivation areas within our facility. Each staff member will don a sterile

Tyvek® suit, nitrile gloves, safety glasses, shoe covers, hair net, and a beard net (if

applicable) before entering a cultivation area. Staff will perform visual PPE inspections on

themselves and others before undertaking any cultivation activities.

We will provide gloves, coveralls, and respirators for use in conjunction with hazardous

and potentially health-afflicting materials. We will require specific PPE be used depending

on the process. For example, when working with pesticides in particular, we will comply

with all laws and administrative rules relating to the usage of pesticides in the State of

Alabama as well as the Environmental Protection Agency’s (“EPA”) Worker Protection

Standard guidelines for the appropriate respirator to pair with the given pesticide. Ala.

Admin Code. r. 80-14-1-.13.01. To maintain worker and consumer safety, we will always

refer to any AMCC authorized pesticide list when selecting pesticides for application and

will identify, hold, and store pesticide chemicals, toxic cleaning compounds, and sanitizing

agents in a manner that protects against contamination. In addition to PPE, we will

conspicuously place OSHA spill kits (compliant with Title 29, Code of Federal Regulations)

and first aid kits throughout our facility. PPE available on site is identified in this chart:
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PPE Required Use
Hand Protection (e.g., protective
gloves, nitrile gloves)

Where cut hazards or potential exposure to corrosive
liquids, blood, or other infections materials exist.

Head Protection (e.g., hard hats) Where danger of falling objects exists.
Eye Protection (e.g., goggles or
glasses)

Where risk of eye injuries exists.

Face Protection (e.g., face
shields)

Where danger of flying particles or materials exist.

Foot Protection (e.g., steel-toed
Boots)

Where risks of foot injury from corrosive, poisonous,
or hot substances, or from falling objects, or
penetrating actions exist.

Hearing Protection (e.g., ear
plugs)

Where risks of hearing damage from occupational
noise exist and exceed the acceptable sound levels of
the OSHA Noise Standard.

Respiratory Protection (e.g.,
respirator, gas masks)

Where respiratory health risks exist from inhaling
smoke, fumes, particulate matter, etc.

Clothing Protection (e.g., plastic
aprons)

Where risk of splashing chemicals exists.

Sanitation Equipment (e.g., shoe
booties, hair nets, beard nets)

Where staff will be handling or manufacturing food or
drugs.

22.2 - Testing

Production Testing

Product testing in the medical cannabis industry is crucial to patient safety, and we will

follow all required AMCC testing protocols and utilize AMCC-approved state testing

laboratories to assess the quality and safety of medical cannabis we produce.

Batches that have had samples submitted for testing will be retained and delegated to

specific compartments or storage areas until the given batch has passed all mandatory 

testing. Finished cannabis will not be released for sale until all testing has been completed,

passed, and product specifications have been met. Quality control personnel will

review these documents and release the appropriate products into the dispensing

product stream.

We will conduct testing at distinct points between plant cultivation, finishing stages, and

the sale of our product to ensure no pesticides or other hazardous materials are present in

our cannabis plant material. Ala. Admin Code. r. 80-14-1-.13.03. Before labeling a product

for sale, we will officially test our products through a licensed state laboratory. We will log
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all testing results in the state seed-to-sale tracking system. Ala. Code § 20-2A-60(a). These

practices will allow us to provide the highest quality medical cannabis to Alabama patients.

The Director of QA and QC will work with management to develop a process for all

cannabis, validate the process, and establish narrow target ranges for every process

parameter. In the event of nonconformance, the QA team will use a root cause analysis

method. The QA team will then review the investigation and make appropriate changes and

validate the process to guarantee compliance with regulations.

Licensed Testing

We will conduct a variety of tests on our cannabis, including in house testing and official

testing through a State Testing Laboratory. Ala. Admin Code. r. 80-14-1-.13.03. We will only

work with testing laboratories that comply with all Laboratory Standards outlined by the

AMCC. Ala. Admin Code. r. 538-x-10-.05.

All testing laboratories we contract with must be able to provide accurate and validated

test results for: cannabinoid content and potency, terpene profiles, heavy metals, chemical

contamination, microbials, mycotoxins, residual pesticides, residual solvents, and any other

testing protocols as established by the AMCC. Ala. Admin Code. r. 538-x-10-.04.06.a-i.

We will always conduct testing through a licensed State Testing Laboratory and adhere

to all testing regulations and requirements before selling or transferring any medical

cannabis from our facility. Ala. Admin. Code r. 538-x-10-.01. Batches that have had samples

submitted to testing labs or the AMCC will be retained and delegated to a storage area in

the intermediate vault until the given batch has passed all mandatory  testing. Finished

products will not be released for sale until all testing has been completed, passed, and

product specifications have been met.

All samples collected for testing will be derived from a single batch and will comprise at

least ten grams and no more than thirty grams; a sample of medical cannabis will be

derived from a single batch and must be the lesser of one percent of the total product

weight of the production run or ten units of product. Ala. Admin Code. r.

538-x-4-.07.12.o.03.b. All samples will be homogenized before testing. Ala. Admin Code. r.

538-x-4-.07.12.o.03.b. Under no circumstances will we sell or transfer the cannabis or

medical cannabis to another licensee, patient, or caregiver, unless and until the State

Testing Laboratory clears us to do so based on the written results of successfully completed
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testing. Ala. Admin Code. r. 538-x-4-.07.12.o.03.c. All samples collected from our facility will

be done in a manner that complies with applicable regulations from the AMCC. Ala. Admin

Code. r. 538-x-10-.03.03. We will work closely with the State Testing Laboratory performing

the testing to facilitate smooth and efficient testing procedures of all our medical cannabis.

We will never use more than one State Testing Laboratory to perform official testing on the

same batch or sample of cannabis or medical cannabis except as expressly provided in

applicable regulation. Ala. Admin Code. r. 538-x-10-.03.04.b.

Internal Testing

We will go above and beyond the required testing by building an internal testing

laboratory. This will serve to further ensure patient safety, provide more insight into the

exact point in the cultivation process at which quality failures occur, and enable us to

perform research on the relationship between environmental control parameters/process

specification parameters and the resulting changes in genotypic and phenotypic qualities of

the plant.

We will purchase the Shimadzu i-Series High Performance Liquid Chromatograph

(“HPLC”) equipment to analyze products for potency and contaminants such as molds,

insects, and debris. We may also purchase ICP-MS equipment to analyze its products for

heavy metals and GC-MS equipment to analyze products for residual solvents. We will

perform all internal testing in designated cultivation rooms, which will be RAs under

constant video surveillance, with access limited to authorized personnel who require such

access for their job responsibilities.

For internal testing, random batch sampling, homogenous sampling, and other

statistically sound sampling methodologies will follow testing lab protocols for collection of

valid samples. When sampling takes place, we will take duplicate samples to ensure

a retained sample is maintained on site and securely stored for a period of no less than one

(1) year past the set expiration date. Sampling will be conducted at multiple stages starting

with cannabis flower testing and then the finished product itself will be tested. These

retained samples will provide for adequate product testing in the case a complaint is filed

by a patient or another medical cannabis establishment.

Cannabis specifications will be based on the potency levels intended for each cultivar.

We will utilize internal potency testing assays to correctly formulate finished products,
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label cannabis, and set product specifications. We will not use this testing to supplant

approved testing laboratory analysis, rather, internal testing will serve as an additional tool

to guarantee quality of products.

22.3 - Returns and Remediation

Any test failure will be recorded in the seed-to-sale inventory system and will result in

the entire cannabis batch associated with that result being quarantined. Ala. Admin Code. r.

538-x-10-.08.06. Within seven business days of test failure notification, we will

communicate with the testing laboratory our acceptance of the result, or we will file to

retest, challenge, or request remediation of the result. Ala. Admin Code. r.

538-x-10-.08.05(a-d). We understand that we may not challenge or request a retest by a

State Testing Laboratory unless, at the time samples are initially taken for testing, we

ensure that three samples are collected at the same time by a State Testing Laboratory

using tamper-resistant containers. Ala. Admin Code. r. 538-x-10-.08.06. Furthermore, one of

the samples will be taken by the State Testing Laboratory for testing and we will place the

other two samples in a secure quarantine storage area at our facility for further retesting by

a secondary State Testing Laboratory. Ala. Admin Code. r. 538-x-10-.08.06. We may choose

to conduct business for retesting and remediation with a different licensed testing

laboratory. Ala. Admin Code. r. 538-x-10-.08.02.a. If at any time, further testing cannot be

performed due to (A) the lack of available State Testing Laboratories to conduct further or

additional tests, or (B) the lack of viable samples from which to perform retesting, tiebreak

testing, or challenge testing, we will have no choice but to accept the result of the failed test

and destroy or attempt remediation of the batch as required under the Rules. Ala. Admin

Code. r. 538-x-10-.08.06(a-b).  If a sample failed testing based on AMCC pesticide standards,

we will immediately recall the cannabis from that batch. Ala. Admin Code. r.

538-x-10-.04.06.g.03.

If a sample provided for retesting meets product standards, we will process, package,

label, or sell that cannabis, as notated in the Statewide Seed-to-Sale Tracking System and

communicated by testing certificate. Ala. Admin Code. r. 538-x-10-.08.10. If, upon retesting,

the sample fails the same official test, we will destroy and dispose of the entire batch. Ala.

Admin Code. r. 538-x-10-.08.09. We will simultaneously initiate a recall on any cannabis
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from that batch or associated products that are no longer within our possession, and may

be in contact with the AMCC for communication about community safety and resolution of

the issue. Our recall tracking will include how much product from the recalled batch has

been sold, cannabis that is still available for sale, cannabis that is in the process of transfer,

cannabis being processed, postharvest raw product, and all returned products. Ala. Code §

20-2A-60(a)(6)(a-e). We will coordinate transportation as needed between any other

licensed cannabis businesses with impacted products and provide related documentation

concerning the recall. Ala. Admin Code. r. 538-x-4-.07.12.o.04. Staff will receive all products

returned to the facility, log them into the electronic inventory system, and immediately

secure and quarantine them in a Restricted Area, physically separated from all other

products within our facility.

Upon completion of a recall, we will summarize details of the recall, record it in the

digital inventory system, and submit a report to the AMCC. Our report will include, but is

not limited to: the total amount of recalled cannabis, including types, forms, batches, and

lots; for whom the recalled cannabis was received; the means of transport of the recalled

cannabis; the reason for the recall; the number of recalled samples, types, forms, and

batched, there were sent to laboratories, and the dates of testing and results; the manner of

disposal of recalled cannabis including who oversaw the disposal, method of disposal, date

of disposal, and the amount disposed of by types, forms, and batched. We will submit

inventory data to the AMCC prior to destruction of any recalled cannabis. Ala. Code §

20-2A-60(a)(4). We will include any additional information deemed relevant by the AMCC.

Whenever a sample fails any testing, the Director of QA and QC will initiate an

investigation to determine when the contamination may have occurred, how it occurred,

and whether company procedures to avoid such contamination were properly followed

during production. If the investigation reveals that staff did not fully comply with our

existing SOPs, our management team will retrain and discipline employees as necessary

and, if possible, amend SOPs to avoid future misunderstandings of the correct procedures

or to provide additional oversight to enforce the SOPs. If the investigation reveals any flaws

or gaps in our SOPs that contributed to its occurrence, the Director of QA and QC will work

with management to revise relevant SOPs and avoid similar issues in the future.
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Introduction

We designed this plan in alignment with industry best standards, good agricultural

practices, and regulatory compliance, with a focus on safety. Our recall plan defines

methods for adverse event notification, product returns, and investigative steps to be taken

in the event a recall is required. Our executive team will review this plan at least annually to

identify areas of improvement and implement changes. Ala. Admin. Code r.

538-x-3-.05.03.m.16.d. We will promptly notify the Alabama Medical Cannabis Commission

(“the AMCC”) of any changes to this plan. We will always regard complaints and adverse

events related to our cannabis products with the utmost importance and urgency.

Internal record keeping will document all cultivation details, packaging, storage, and

any destruction or disposal of cannabis. We will maintain these records for at least two

years and reference record keeping documents in the event of a recall. Ala. Admin. Code r.

80-14-1-.16.01. A harvest or batch number will be assigned to cannabis products for

facilitation of quick and easy identification in the event of a recall. We will use the statewide

seed-to-sale inventory tracking system, Metrc, as our internal comprehensive inventory

system.

Our plan accounts for the safety of employees and others on the premises, notification

of proper authorities, exploring the possibility of retesting or remediation, proper disposal

of contaminated cannabis and medical cannabis, steps to be taken for the preservation of

cannabis or medical cannabis, and the reasonable efforts to maintain access to medical

cannabis by those who depend on it. Ala. Admin. Code r. 538-x-4-.07.12.o.04. We will accept

feedback on our safety procedures from the Alabama Law Enforcement Agency (“ALEA”)

and the AMCC.

23.1 Provisions for Adverse Event Notification

We will provide several avenues for individuals to report adverse effects experienced

with our products. Ala. Code § 20-2A-60(a)(9). Physicians, caregivers, and patients will be

able to report issues with the product by directly contacting our facility. Methods for this

will include in person to any employee or electronically through our website. Certified

physicians can make updates directly to Metrc and the patient registry. We prefer and will

encourage direct contact from our patients. For all product complaints, regardless of
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severity, we will respond to the individual within one business day - if the individual desires

a response and provides contact information. Upon receiving a complaint or notification

considered to be an adverse event, our Cultivation Manager will alert the Quality Control

and Assurance Manager and the Head of Inventory and Packaging, who will notify the

AMCC within 24 hours.

23.2 Factors for Recall

We will log all in-house testing results in the state seed-to-sale tracking system. Ala.

Code § 20-2A-60(a). Any test failure will result in the entire cannabis batch associated with

that result being quarantined. Ala. Admin. Code r. 538-x-10-.08.06. Upon notification of a

failed test, our managerial team will work with a state testing laboratory and either accept,

retest, challenge, or request remediation of the result within seven days. Ala. Admin. Code r.

538-x-10-.08.05(a-d). If a sample failed testing based on Alabama Department of

Agriculture pesticide standards, we will immediately recall cannabis and products from

that batch. Ala. Admin. Code r. 538-x-10-.04.06.g.03.

If a sample provided for retesting meets product standards, we will process, package,

label, or sell that product, as notated in the statewide seed-to-sale tracking system and

communicated via testing certificate. Ala. Admin. Code r. 538-x-10-.08.10. If at any time,

further testing cannot be performed due to the lack of available State Testing Laboratories

or the lack of viable samples, we will accept the result of the failed test and destroy or

attempt remediation of the batch as required under the Rules. Ala. Admin. Code r.

538-x-10-.08.06(a-b). If, upon retesting, the sample fails the same official test, we will

destroy and dispose of the entire batch and document this action in the statewide

seed-to-sale tracking system. Ala. Admin. Code r. 538-x-10-.08.09. We will simultaneously

initiate a recall on any cannabis from that batch or associated products that are no longer

within our possession. We understand the AMCC may, at its discretion, order our business

to undertake a recall and we will always comply and cooperate with any recalls ordered by

the AMCC.

23.3 Responsible Roles
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We will train every employee at our facilities on our recall procedures. Our Chief

Compliance Officer (“CCO”), Quality Control and Assurance Manager, and Head of Inventory

and Packaging will plan and conduct these staff trainings. Our Director of Security (“DOS”)

will proactively introduce themselves to local police departments and first responders, and

communicate their contact information, along with contact details for our business

generally. In the event of a recall, the DOS will notify these regulatory entities. The recall

committee is comprised of the DOS, CEO, Quality Control and Assurance Manager, Head of

Inventory and Packaging, and certified dispensers. The recall committee is tasked with

working together to document the chain of custody of the affected product and notify the

appropriate parties. The recall committee will coordinate transportation as needed

between any other licensed cannabis businesses with impacted products and provide

related documentation.

The Quality Control and Assurance Manager and Head of Inventory and Packaging will

oversee recall procedures. They will preside over the collection and record of our recalled

products. Although Quality Assurance (“QA”) and Quality Control (“QC”) departments are

independent, both are interrelated functions, and both have a role in recall and

contamination procedures. Departmental directors and managers will develop a process for

each stage of operations, validate the process (e.g., repeat the process multiple times to

demonstrate that the process always yields a product with the same quality standards), and

establish narrow “target” ranges and wider “acceptable” ranges for every process

parameter. If deviations happen outside of the narrower range, but within the wider range,

QA will accept that the product is safe though not optimal. If the deviations happen outside

of the wider range, QA will reject the batch, or may require additional data to support the

release of the product.

QA is process oriented, encompassing the entire production process from cultivation

through packaging of manufactured goods, and ends when dispensing facilities have

accepted the product and it undergoes their own QA and QC processes before sale to

patients. The ultimate goal of QA is patient safety. Conversely, QC is product oriented,

composed of in-process testing and testing of the final product. The role of QC is to develop

testing methods, establish product specifications (e.g., the acceptable values for product

quality standards), and perform the testing for every batch cultivated or manufactured.
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Another way to view the roles of QA and QC is when there is deviation in the QC process,

e.g., a test was performed by QC outside of its validated processes. In such a case, the QC

team would conduct the investigation into what went wrong, while the QA team would

review that investigation for compliance.

We will have several methods for the AMCC, patients, caregivers, or physicians to notify

us of an adverse event. Our CEO will monitor our systems for complaints, review each

report, and determine the necessary next steps. They will work with the CCO, DOS, Quality

Control and Assurance Manager, and Head of Inventory and Packaging to initiate a recall

when needed. Vendors that may support our recall resolution include food safety

professionals, legal counsel, and our regular testing laboratory.

23.4 Safety on Premises

We will continuously protect the safety of our employees, all other individuals on the

premises, and our products. Our Quality Control and Assurance Manager will oversee and

implement all safety standards. Employees will be provided with personal protective

equipment (“PPE”) at all times when interacting with cannabis or cannabis products. PPE

will include gloves, masks, coveralls, and face shields for regular operations. Any staff that

work closely with machinery will wear additional PPE such as closed toe or steel toed

shoes, and thicker gloves.

Our facility will have an advanced air filtration system to mitigate odors and limit

contamination factors. We will have handwashing stations throughout our facility that are

open for use by staff or visitors. All activities at our cultivation facility will be recorded in

our inventory system and with video surveillance. These practices allow us to appropriately

retrain individuals who are displaying unsafe habits or notify those who have come in

contact with contaminants. Our managerial team will regularly audit our facility to confirm

safety practices are sufficient and adhered to by all staff.

23.5 Notification Protocols

Our diligent seed-to-sale inventory tracking will identify other licensees in the chain of

custody related to an adverse event. Our utilization of Metrc as our internal inventory

system will allow us to contact any cannabis businesses that may have purchased or
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otherwise interacted with our products related to an adverse event. Our notification will

include our business name, license number, details of the contamination, and product

return information. The recall committee will also encourage other licensees involved in

the chain of custody delineation to stay in contact with the recall committee; we have

designated the Quality Control and Assurance Manager and Head of Inventory and

Packaging as the main points of contact. After going through and confirming the chain of

custody and affected products, we will offer to provide reimbursement for recalled

products and record subsequent refunds in our inventory system. Ala. Code §

20-2A-60(a)(10).

Our internal record keeping will document all cultivation details, packaging, storage of

cannabis, and any destruction or disposal. Any software that supplements our inventory

system will properly interface with Metrc to better allow us to accurately track cannabis

products. Ala. Admin. Code r. 538-x-4-.05.04. As mentioned earlier, we have a thorough

record keeping system and we will maintain these records for at least two years and

reference record keeping documents in the event of a recall. Ala. Admin. Code r.

80-14-1-.16.01. A harvest or batch number will be assigned to cannabis products to

facilitate quick and easy identification in the event of a recall.

We will log all testing results in the state seed-to-sale tracking system. Ala. Code §

20-2A-60(a). Any test failure will result in the entire cannabis batch associated with that

result being quarantined. Ala. Code § 20-2A-60(a)(6). We will diligently record where

products are in our lifecycle, including which have been sold, are available for sale, are

being transferred or processed into a new form, and any product that is in postharvest raw

form. Ala. Code § 20-2A-60(a)(6)(a-e). If we find any adverse results related to our released

products, we will contact individuals that purchased our products as soon as possible and

we will take the additional step of noting the recall in the patient registry so the patient’s

certifying physician is aware and may advise on patient health accordingly. We will operate

with complete transparency during any contamination or recall event to protect public

health.

23.6 Returns and Remediation Process
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We will utilize all available resources to retrieve recalled products back to our

cultivation facility as soon as possible. Upon receipt of recalled medical cannabis and

products, our QC team will review the product, track it in inventory control, and segregate it

in our designated quarantine area until the AMCC authorizes disposal. We will clearly mark

the recalled cannabis or products, making them easily distinguishable from sellable

products. We will submit inventory data to the AMCC prior to destruction of any

quarantined cannabis. Ala. Code § 20-2A-60(a)(4). We will also work with regulatory

agencies as needed to protect public health during the disposal process. If directed to do so

by the AMCC, we may submit products for retesting or remediation. We will utilize the

state-of-the-art waste management service Waste Pro in order to handle the disposal of any

contaminated cannabis products.

Utilizing our meticulous inventory procedures, we will track which products remain to

recall. All data associated with a recall will be recorded in our inventory system, including

inventory of cannabis at our facility, the location of cannabis when it leaves our possession,

and the documentation showing any plants or cannabis material that were destroyed or

disposed of at our facility. Ala. Admin. Code r. 80-14-1-.17.01. Staff will utilize production

logs, invoices, transportation manifests, and shipping logs to confirm the accuracy of

inventory system records.

We will establish a procedure to publicly communicate a recall of usable cannabis or

cannabis products that present a probability of serious adverse health consequences with

exposure. This will include a mechanism to contact all patients who have, or could have,

obtained contaminated products from our facility, with clear instructions on product

return. We will offer to provide reimbursement for the recalled product through our chain

of custody process, and we will record subsequent refunds in the seed-to-sale system. Ala.

Code § 20-2A-60(a)(10). We will provide several avenues for individuals to report adverse

effects experienced with our products. Ala. Code § 20-2A-60(a)(9). If necessary and as

approved by the AMCC, we may provide recall communication via traditional and social

media platforms. Our recall tracking will include how much product from the recalled batch

has been sold, product that is still available for sale, product that is in the process of

transfer, product being processed, postharvest raw product, and all returned products. Ala.

Code § 20-2A-60(a)(6)(a-e).
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23.7 Crisis Reports to Regulatory Bodies

We will promptly and efficiently notify proper authorities in the event of discovery of

product contamination. We will designate our Quality Control and Assurance Manager and

Head of Inventory and Packaging to initiate and implement a recall, maintain records of our

recall activities, and provide communication with the AMCC, testing facilities, and other

licensees as needed. Our DOS is a former deputy and has developed proactive relationships

with local authorities, including the police department and mayor, and will contact them

directly in the event of a recall, in addition to contacting other community leaders that can

help get the word out. Within 24 hours of discovery, we will notify the AMCC and ALEA of

the adverse event by phone, email, or certified mail. Our notification will include our

business name, license number, details of the contamination, and recall procedures

performed, if any. We may also be in contact with the Alabama Department of Agriculture

and Alabama Department of Health for communication about community safety and

resolution of the issue.

Upon completion of the recall, the recall committee will summarize details of the recall,

record it in the digital inventory system, and submit a report to the AMCC. Our report will

include: the total amount of recalled cannabis, including types, forms, batches, and lots; the

names of the recall committee members; for whom the recalled cannabis was received; the

means of transport of the recalled cannabis; the reason for the recall; the number of

recalled samples, types, forms, and batched, that were sent to laboratories; the dates of

testing and results; and the manner of disposal of recalled cannabis including who oversaw

the disposal, method of disposal, date of disposal, and the amount disposed of by types,

forms, and batched. We will submit inventory data to the AMCC prior to destruction of any

recalled cannabis. Ala. Code § 20-2A-60(a)(4). We will also include any additional

information deemed relevant by the AMCC.

23.8 Preserve and Protect Products

We will maintain the integrity of our medical cannabis through proper storage and

preservation techniques, based on industry standards. In the event of contamination or

recall, we will implement additional procedures for the safe removal, secure transportation,
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and compliant temporary storage of our medical cannabis. This process will allow us to

provide products while we resolve the contamination or recall. We may apply for a

temporary variance to support these recall procedures. Ala. Admin. Code. r. 538-x-4-.08.06.

All products will be diligently tracked in the state seed-to-sale system.

We have defined QC and QA procedures to efficiently identify contamination and recall

situations as they develop. Before they begin work at our facility, all staff will complete

training on a spectrum of pests and potentially hazardous equipment and materials that

may influence a recall. We will also train staff on proper cultivation, packaging, labeling, and

storage conditions to prevent contamination by impurities or foreign substances. These

trainings will help to protect our products. We will isolate affected cannabis products

immediately upon notification of a recall and sequester unaffected products in a safe area.

Once identified, managers will notify employees to activate recall procedures to protect our

products. This will begin by the removal of safe cannabis stock in an orderly and secure

manner; staff will collect storage containers of our products and load them into compliant

transportation vehicles. Simultaneously, staff will log these products in the seed-to-sale

tracking system. We will then transport our cannabis stock to a secure, AMCC approved,

temporary storage facility. Medical cannabis products will be made available for safe

dispersal from this facility to licensees.

We will provide continual access to medical cannabis. If our cultivation facility is

impacted by a recall, we will sequester safe cannabis for continual medical access. This may

include the transportation of medical cannabis products to an AMCC-approved auxiliary

site, for safe dispersal to patients in emergency situations.

If all products under our control and in our possession are recalled or otherwise

impacted by contamination, we will work with the AMCC and another licensed medical

cannabis business to meet the continual needs of the Alabama medical cannabis program.

In all recall related events, we will actively communicate updates to our community.

23.9 Investigation and Analysis

Any legitimized adverse event claim will undergo a rigorous investigation to determine

the root cause – whether within our facility or beyond. Data from the initial complaint will

be utilized and formalized in our records during this process. Reliable recordkeeping in all
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aspects of business will provide a solid foundation for claim investigation. We will utilize

inventory systems to link a potential product defect to associated batches, personnel,

equipment, storage, and procedures.

The Quality Control and Assurance Manager and Head of Inventory and Packaging will

work with the CEO to develop a process for each product, validate the process, and

establish narrow target ranges for every process parameter. In the instance of

nonconformance or deviations from the standard, the QA team will use a root cause

analysis method. The QA team will then review the investigation and make appropriate

changes and validate the process to guarantee compliance with regulations. Our executive

team will communicate with other impacted licensees to guarantee all factors are included

in our investigation. We will revise our standard operating procedures immediately to

integrate any changes and conduct additional staff training, as necessary. All analysis

results will be included in our recall report to the AMCC.

Conclusion

We are dedicated to the safety of our patients, employees, and the community. Our recall

plan provides specific procedures, defines timelines, and assigns roles and responsibilities

if a safety issue arises with any of the cannabis or cannabis products within our facility

control. While we will take every measure possible to prevent a contamination or recall

incident, we recognize that there are a various number of reasons a recall may occur. We

have a duty to run a responsible and ethical operation and we will always comply with a

recall, whether voluntary or AMCC mandated.
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24.1 – Any proposed logos, branding, messaging, or other marketing or advertising

communications, providing exemplars of any specific advertisements.

Below is our proposed logo. We will not be conducting any business-to-patient marketing,

advertising, or messaging. Any sales communications that our company engages in will be

limited to licensed medical cannabis processors or integrated licensees.

Proposed Logo

24.2 – Any specific media outlets or platforms where the marketing or advertising

campaigns or programs will be utilized.

While we will be hiring a Head of Marketing, we will not be advertising with any media

outlets or third parties.

24.3 – The identity of any media outlet or third-party individual or entity who is

projected to play any role in the Cultivator’s marketing or advertising efforts, and

copies of all contracts or contract forms proposed for use, if any, between itself and

such media outlet or third-party individual or entity.

While we will be hiring a Head of Marketing, there are not media outlets to identify as we

will not be advertising on any media outlets.
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24.4 – Virtual renderings of all packaging to be provided by the Applicant,

demonstrating the size, color, logo, artwork, or statements appearing on the

packaging, as well as all child-resistant, tamper-evident, or other safety features,

demonstrating conformity with the Act and the AMCC Rules.

Below is our transport packaging which we will be used for sealing all extractable cannabis

biomass inside of when it needs to be transported to an independent processor or

integrated facility for processing.

Proposed Packaging for Transport

24.5 – Exemplars of all proposed labeling, including labels on packaging, on

containers and any inserts to be included in any packages, demonstrating conformity

with the Act and the AMCC Rules.
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We have identified the need for only one type of label which will be placed on every batch of

medical cannabis for transport. This will allow the transporter and the end processor or

integrated facility to see all of the critical information contained within each package

including potency, testing compliance, harvest date, packaging date, and the state

seed-to-sale tracking information accessed by scanning the QR code.

Proposed Label
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25.1 – A complete site map of each website owned or operated by the Applicant.

Below is a site map of our proposed website.

25.2 – The web address of each webpage, social media page, or other online site

owned or operated by the Applicant.

We currently do not have a live website. We will not have any social media pages.
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The applicant has secured a Letter of Intent from the insurance required by the 
Alabama Medical Cannabis Commission.  Members of Gulf Shore Remedies, LLC have been involved in 
the medical cannabis industry in several other states and have never had issues obtaining insurance at 
the levels required by the AMCC.  Below is an email exchange with the commission on October 4th 
verifying that a Letter of Intent is sufficient to fulfill the requirements of this section. 

Is this insurance required to be acquired before the submission on December 30?  

The AMCC rules require applicants to show the ability to maintain such minimum levels of 

coverage. At the time of application, this may be evidenced by a letter of intent or other 

guarantee of coverage contingent upon licensure. 

Ala. Code § 36-12-40 (Private Business Information)
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Cannabis Segment Leade

Subject: Intent to Provide Insurance for Gulf Shore Remedies, LLC 

I, , can meet the minimum requirements of insurance for General Liability, Auto 
Liability, Workers’ Compensation and Property for Gulf Shore Remedies, LLC. We can cover the

minimum per occurrence and annual aggregate limits required by Alabama, as follows ($2,000,000 in 

Casualty and Liability coverage - Product Liability - Property Liability - General Liability - Workers 

Compensation - Cyber Security (optional) 

1. Liability/Umbrella Insurance will be made effective upon issuance of a contract, with minimum
aggregate policy limits in an amount not less than $2,000,000, to comply with the requirements
set forth in the terms of the contract

2. Worker’s Compensation Insurance to comply with contractual requirements of Employer’s
Liability coverage with limits of $1,000,000 for each accident and $1,000,000 for disease of each
employee, and a $1,000,000 disease policy limit.

3. Commercial Auto Liability covering all vehicles used by the Contractor in connection with this
Agreement with a combined single limit of $5,000,000 for injury or death of one or more persons
or damage to or destruction of property as a result of each accident.

4. Property coverage for any property in connection with this agreement with limits of $2,000,000 or

to comply with the requirements set forth in the terms of the contract

5. Professional Liability or Errors and Omissions Liability for Claims/Losses arising out of the
Work, with a policy limit of $2,000,000, both per claim and in the aggregate.

6. Product Liability insurance on manufacturers or sellers of goods to compensate buyers, users

and even bystanders for damages or injuries suffered because of defects in goods purchased

with policy limit of $2,000,000 or to comply with the requirements set forth in the terms of the

contract

As applicable, any other insurance required by Applicable Law or as Company may, in its discretion, 
determine to be necessary, as set forth in the applicable Work Release. 

We have evaluated our client’s risk and have determined that they can receive the minimum of any
contractual requirements that has been set forth with carriers who carry a minimum AM Best Rating of A 
VII.  

Regards, 

Ala. Code § 36-12-40 (Private Business Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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