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Selected Account:International Communication LLC
Your application has been filed with the Alabama Medical Cannabis Commission.
Your reference code is 1688,

File Date : 03/24/2023 3:47 PM

Your transaction {5 is : 89102952
Transaction Token: b515¢3a5-ded3-48¢1-8dab-c70decbecad0s

0 If you do not receive email notifications, please check your spam folder.

You must print of save this page as a PDF as part of your redacted filing.

Request for Business Application Information

+ Reguest Number: 0143

General Applicant Information

« Applicant : International C v Applying as: Business Entity Trade

Name emmunication Name
LLC {DBAs}

' Wdentification: FEIN + Federal Tax : 900525789 « Business : International C
Number [dentification Entity cmmunication
Type Number Name Lc

«" Business - Limited Liabilit « Secretary of: 000440200 «" Federal 1 484110
Entity Type y Company State Entity Business

ID Number Code No

" Date of Qualification, Organization or 111672

Incorporation 009

Applicant Street Address

" Street. 1721 Driftwood UnltNo/ «" City: Birmingham
Ln AptNo



« County: 37-Jefferson

&  Address Verified?: Yes

Applicant Mailing Address

« State: Alabama

+ Zip Code: 35235

« Street; 1721 Driftwood
in

+ State: Alabama

«” Address Verified?: Yes

Applicant
Website

Unit No /
Apt No

+ Zip Code; 35235

+ Applicant : daffnie_martin
Emai} @yahoo.com
Address

+" Doyou have a management service agreement in place?:

« City: Birmingham

+” Applicant : 2058423798
Phone
Number

No

+ Isthe applicant: (1) at least 51% owned by (or, in the case of a corporation, 51% of the shares helong  :No
to} members of any minority group (as defined by 20-2A-51(b)), and (2) managed and controlled in its
daily operations by members of any minority group?

Primary Contact Person

+ First Name: Daffine

«" Phone 1 2058423798
Number

' Street: 1721 DRIFTWO
QD LN

+/ State; Alabama

" Address Verified?: Yes

License Information

+ LastName: Martin

« Email: daffnie_martin
@vyahoo.com

Unit No /
AptNo

« Zip Code: 35235

+ Title: Owner & Presid
ent

v City: BIRMINGHAM

« License Type: Secure Transporter

Facility Information



Facility Information

«" Facllity : Secure Transport

Type er Facility
Physical Address
« Street: 500 GENE REED v UnitNo/ : STED7
RD AptNo
" County: 37-Jefferson " State: Alabama

« Address : Yes
Verified?

Facility Information Questions

« City: BIRMINGHAM

v Zip Code: 35215

+ Applicant'sinterestin  : Agreement Contingent on
property where proposed Receipt of Liceiise
facility is located

+” s this facility under : No
construction?

«" The number of days, if awarded a license, within which the : 30
Applicant reasaonably projects it will commence operations
at this facility

« The number of days, if awarded a license, within which the : 1825
Applicant reasonably projects it will reach full capacity at
this facility

" Does the applicant verify that this proposed facility will be ina
permissible location, if applicable, and will maintain compliance with
all State and local laws, resolutions and ordinances?

. Yes

Ownership of Applicant

' Select type of record: individual

« Does the individual have : Yes
an ownership interest in
the applicant?

Individual




" Legal : Daffnie Legal : «" ‘Legal Last: Martin

First Middle Name
Name Name
Suffix: &« Phone : 2058423798 " Email : daffnie_martin@
Number Address  yahoo.com
« Dateof : 09/06/1977 ' Social ;- « Race/Ethnicity: African Amer
Birth Security ican
Number
" Ownership : 100 v Role: Officer
Percentage
of the
Applicant

Residence Address

& Street: 17271 DRIFTWOO UnitNo/ : « City: BIRMINGHAM
B LN Apt No
+ State: Alabama « Zip Code: 35235

+ Address @ Yes
Verified?

Cannabis Industry Entities

+ s any individual or entity below connected to any entity that is directly or indirecily invoived in the :No
cannabis industry, including, but not limited to, the cultivation, processing, packaging, labeling, testing,
transporting, or sale of cannabis or medical cannabis, either in Alabama or any other jurisdiction?

(1) an Individual with an ownership interest in the applicant;
(2) the spouse, parent, or child of an individual with an ownership interest in the applicant; or
(3) an entity with an ownership interest in the applicant.

Questions and Attestations

« Has the applicant, any ownership entity, or any cannabis entity connected to any individual or entity N
with an ownership Interest in the applicant ever applied for or been granted any commercial license or
certificate (not refated to cannabis industry) issued by a licensing board or commission, either in
Alabama or any other jurisdiction?

a
1]

+ Was any commercial license or certificate disclosed above denied, restricted, suspended, revoked, or : BT
non-renewed?



Has the applicant, any ownership entity, or any cannabis entity connected to any individual or entity FE
with an ownership interest in the applicant, ever been authorized to participate in the cannabis or

medical cannabis industry, licensed {i.e., a “licensee” as defined in Chapter 1 of the AMCC Rules), or

provided similar status in any other jurisdiction?

During the last 5 years has there been any disciplinary measures taken regarding any cannabis or : BECY
medical cannabis industry license of the applicant or any entity affiliated with the applicant?

Has the applicant, any ownership entity, or any cannabis entity connected to any individual or entity  : R
with an ownership interest in the applicant, within the last ten (10) years, filed or been served with a

complaint or other notice by any governmental bady, regarding a delinquency in the payment of, or 2

dispute aover the filings concerning the payment of, any tax required under federal, state, or local law?

Has the applicant filed, or had filed against it, any proceeding for bankruptey within the past 7 years?: )

Is the applicant currently, or has it been in the past 10 years, a defendant in litigation invelving any of : 82
its business practices?

Is any public official of any unit of government: : A
(1) an owner (directly or indirectly) of any financial or beneficial interest in the applicant;

(2} a creditor of the applicant;

(3 a holder of any debt instrument issued by the applicant; or (4) a holder of, or interested party in, any
contractual or service relationship with the applicant?

Is the spouse, parent or child of a publie official of-any unitof : B
government:

(1) an owner (directly or indirectly) of any financial or beneficial

interest in the applicant;

(2} a creditor of the applicant;

(3) a holder of any debt instrument issued by the applicant; or

{4) a holder of, or interested party in, any contractual or service
refationship with the applicant?

Has any owner, director, board member, or individual with a controlling Interest in the applicant ever  : g
been indicted for, charged with, arrested for, convicted of, pled guilty or nolo contendere to, or forfeited

baif concerning any felony or controlled substance-related misdemeanar, not including traffic

violations, regardless of whether the offense has been reversed on appeal or otherwise?

Ly

Has any leader, secure transport driver, or secure transport passenger of the applicant received a : i
criminal conviction within the last eight years for any of the foliowing:

(1) any indictable offense;

(2) any offense involving stolen property or vehicles;

(3) fraud relating to any business any driver has owned, in whale or part, or in which the driver has

heen employed;

(4) stolen property, or other offense of similar nature;

(5) operation of a motor vehicle while under the inflience of a controlled substance, or offense of

similar nature; or (6) any offense involving possession, distribution or trafficking in, any illegaf

substance?



prospective commencement of operations and during the first five calendar years thereafter?

« Commencement: 3 & YearOne: 3 + YearTwo: 6
of Operation

& Year Three: 8 " YearFour: 11 ¥ YearFive: 13

+” Does the applicant verify that it has the ability to maintain adequate minimum levels ($2,000,000) of  :Yes
liability and casualty insurance, as required by § 20-2A-53(a}(2), Code of Alabama 1975 (as
‘amended)?

+ Does the applicant consent as required by § 20-2A-55(d), Code of Alabama 1975 (as amended) to the : VS
inspections, examinations, searches, and seizures contemplated by § 20-2A-52(a}(3), Code of
Alabama 1975 {as amended), which shall specifically extend to all secure transport vehicles of the
applicant?

' Does the applicant verify that naither it nar its leadership have any economit interest In any other : Y
license or applicant for license under the Act? (See § 20-2A-55(e), Code of Alabama 1975 (as
amended)}

+/ lattest that this application is truthful and complete based on the best available information as of the .
date of filing.

«" Signature: Daffnie Lashay Martin « Signature Dater 12/29/2022

Documents

+ Resume or Curriculum Vitae of Individuals with Ownership Exhibit1Resume.pdf {./api/fdocuments/DJLdZh1ETO/download)

Interest:
+ Residency of Owners: 1688_Exhibit2-Residency of Owners.pdf (. /api/documents/-Xo...
+ Criminal Background Check: 1688_Fxhibit3CriminalBackground pdf (/api/documents/CiNn...
+ Demonsiration of Sufficient Capital: 1688_Exhibit4Demonstrationof Capital.pdf (./api/documents/u...
« Financial Statements: Exhibit5FinancialStatements.pdf { fapi/documents/Ockhiugxdy...

 TaxPlan; ExhibitéTaxPian.pdf {./api/documents/p|Tq7MSnS/download)



Business Formation Documents:

Business-License and Authorization of Local Jurisdictions:

Business Plan:

Evidence of Business Relationship with other Licensees

and Prospective Licensees;

Standard Operating Plan and Procedures:

Policies and Procedures Manual:

Secure Transport Vehicles:

Compliance with Alabama Public Service Commission

Requirements:

Commercial Drivers' License:

Fleet Summary:

Care and Maintenance of Vehicles:

Route Plans:

Facilities:

Security Plan:

Pearsonnel:

Employee Handbook:

Secure Transport Drivers:

Drivers' Manual:

Website and Social Media:

1688, .Exhibit7-Business Formation Documents.pdf (./api/docu...

1688_Exhibit8-Business License_Authorization,pdf {./api/docu...

Exhibit9BusinessPlan.pdf { fapi/documents/SwX1281LB/downl..,

Exhibit10EvidenceofBusiness.pdf {./apl/documents/6ToS0BLp...

Exhibit11StandardGperating.pdf {./api/documents/wJiVi yW...

Exhibitt2Policies.pdf {/api/documents/XFRwPYae0/download)

1688_Exhibit13-SecureTransportVechicies.pdf {/api/document..

1688_Exhibit14_Compliance with APSC Requirements.pdf (./ap..

1688_Exhibitt5-Commercial Drivers License.pdf (/api/docume...

1688_.Exhibit1 6-Fleet Summary.pdf { /api/documents/voudlrp...

Exhibit17Care.pdf {/api/documents/unlY4diEF/download)

1688_Exhibit18-Route Plans.pdf { /api/documents/dwk8h0Xe5..

1688_Exhibit19-Facilities.pdf (/api/documents/qT1tbnSsX/do...

Exhibit20SecurityPlan.pdf (./api/documents/T2esHe _HN/down..,

Exhibit21Personnel.pdf { /api/documents/W7H2JNDVg/downl...

Exhibit22EmployeeHandbook.pdf (/api/documents/f2X3PGw4...

Exhibit23SecureTransport.pdf {./api/documents/uVNCTuobk/d...

Exhibit24DriversManual.pdf {/api/documents/ThMvAKY7{/do..

Exhibit25Website.pdf {./api/documents/nYMRIBx8V/download)



«" Ownership Entity Individuals (if applicable); FormiOwnershipEntitylndividuals.pdf { /api/documents/gdc7n...

" Proof of Minimum Liability and Casualty Insurance: alpharoot.pdf (./api/documents/NURIBTLKh/download)
" Affidavit - Entity Applicant: FormK pdf {./api/documents/eBhkxTvng/download)
Payments

+ Payment Options: Credit Card



License Type: Secure Transporter

Exhibit 1 - Resume or
Curriculum Vitae of
Individuals with Ownership
Interest in Applicant

Verification

The undersigned verifies that the information contained in this Exhibit, including
any attachments thereto, is accurate and complete, based on the best available
information at the date of verification.

\D’hq;f’} L. ] GSMS Mﬂt/‘lﬁ/\ D Lone”

Printed Name of Verifying Individual Title of Verifying Individual

l&&m ﬂQMﬁ%f fde. 2261z

Signature of Verifyilig Individual Verification Date




License Type: Secure Transporter

The resumé or curriculum vitae of each individual with an ownership interest in the
Applicant, showing, at a minimum, all institutions of higher education attended,
including the date, location and type of any degree received: all residential addresses
in the last 15 years; and the name, business address and telephone number of all

employers in the last 15 vears, including a contact person at each. [Use FORM A:
OWNERSHIP RESUME / CURRICULUM VITAE]

Enclosed are the Applicant’s ownership resumé and curriculum vitae documents.

Exhibit 1 - Ownership Resumé/ Curriculum Vitae Page 1 of 5



FORM A: OWNERSHIP RESUME / CURRICULUM VITAE

International Communications LLC Secure Transportation
Business License Applicant Name License Type
Daffnie Martin 100%

Individual with Ownership Interest in Applicant

Residential History

Provide all residential addresses, in reverse chronological order,

attach additional form(s) if necessary.
124 Whiting Drive

Individual's Ownership Percentage in Appli m

for 15 years prior to date of applicat

_Residential Street Address
Monroeville
City
03/2003
Date Resided From (MM/YYYY)

AL 36460

State Zip
01/2009

Date Resided To [MM/YYYY)

393 Sunbrook Ave

Residential Street Address
Birmingham

City
03/2009

Date Resided From (MM/YYYY)

Al 352156

State Zip
032010

Date Resided To (MM/YYYY).

765 Gable Drive

Residential Street Address
Birmingham

City
03/2010

Date Resided From (MM/YYYY)

5215
Al 3

State Zip
03/2014

Date Resided To (MM/YYYY)

1721 Driftwood Lane

Residential Street Address
Birmingham
City
04/2014
Date Resided From (MM/YYYY)

AL 35235

State Zip
Present

Date Resided To (MM/YYYY)

Exhibit 1 - Ownership Resumé/ Curriculum Vitae

Page 2 of 5




Residential Street Address

City State Zip

Date Resided From (MM/YYYY) Date Resided To (MM/YYYY)
Residential Street Address

City State Zip

Date Resided from (MM/YYYY)

Date Resided To (MM/YYYY)

Residential Street Address

City State Zip

Date Resided From {MM/YYYY) Date Resided To (MM/YYYY)
Residéntial Street Address

City State Zip

Date Resided From (MM/YYYY) Date Resided To (MM/YYYY])
Residential Street Address

City State Zip

Date Resided From (MM/YYYY) Date Resided To (MM/YYYY)

Exhibit 1 - Ownership Resumé/ Curriculum Vitae

Page 3 of 5




Education

Provide all institutions of higher education attended; attach additional form(s) if necessary.

Certified Nursing Assistant Monroevllle

ALl

Institution City

04/1998
02/1999

State

Certificate

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)

Degree Received

Madcart Medical Mobile

AL

[nstitution City
0472007 0412007

State
Certificate

Date Attended From (MM/YYYY} Date Attended To (MM/YYYY)

Degree Received

Institution City

State

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY}

Degree Received

Institution City

———

State

Date Attended From (MM/YYYY) Date Attended To {MM/YYYY)

Degree Received

Employment History

Provide all employers, in reverse chronological order, for 15 years prior to date of application;

attach additional form{s) if necessary.

Englewood Nursing Home Shella Dailey

205575-3285 .

Emplayer Contact Persan Telephone
2048 S.Alabama Ave |
Business Address
Monroeville Al 36460
City State Zip
04/2001 04/2005
Date Employed From (MM /YYYY) Date Employed To (MM/YYYY)

Exhibit 1 - Ownership Resumé/ Curriculum Vitae

Page 4 of 5




Southern Diagnostic Labs Angel West 256-490-7977
Employer Contact Person Telephone

2732 Tth Ave S I
Business Address _

Birmingham 35233 §

B S S
City State Zip
08/2009 04/20186

Date Employed From (MM/YYYY) Date Employed To (MM/YYYY)

Martin Tax Service

Daffnie Martin 205-842-37968§

Employer Contact Person Telephone
765 Gable Dr
Business Address
AL 35239
Birmingham
City State Zip
01/2010 03/2020
Date Employed From (MM/YYYY) Date Employed To (MM/YYYY)
Southeast Clinical Labs Nicole Boyd 205-918-7156
Employer Contact Person Telephone
3621 3rd Ave 5
Business Address
Birmingham VAL 35222
City State Zip
04/2016 Present
Date Employed From (MM/YYYY) Date Employed To (MM/YYYY)

C&DTransportation

Daffnie Martin 205~842-3718

Employer Contact Person Telephone
1721 Driftwood Lane
Business Address _
Birmingham AL 35235
City State Zip
Present
06/20186
Date Employed From (MM/YYYY) Date Employed To (MM/YYYY)
Exhibit 1 - Qwnership Resumé/ Curriculum Vitae Page 5 of 5




License Type: Secure Transporter

Exhibit 2 - Residency of
Owners

Verification

The undersigned verifies that the information contained in this Exhibit, including
any attachments thereto, is accurate and complete, based on the best available
information at the date of verification.

Da k N‘nié’ Ma(l—m DLone

Printed Name of Verifying Individual Title of Verifying Individual

2 \Q\aa

Signature of Verifying Individual Verification Date



License Type: Secure Transporter

Records indicating that a majority of ownership of the Applicant is attributable to an
individual or individuals with proof of residence in Alabama for a continuous period
of no less than 15 years preceding the date of application,

Enclosed are the Applicant’s proof of residence documents.

Exhibit 2 - Residency of Owners Page 1 of 9



License Type: Secure Transporter

" John H. Merrill ' P, 0. Box 5616
Secretary of State Montgomery, AL 36103-5616

STATE OF ALABAMA

1, John H. Merrill, Secretary of State of Alabama, having custody of the
Great and Principal Seal of said State, do hereby certify that

as appears on file and of record in this office, the pages hereto attached, contain a
true, accurate, and literal copy of the Articles of Formation filed on behalf of
International Communication L.L.C., as received and filed in the Office of the
Secretary of State on 11/16/2009.

In Testimony Whereof, I have hereunto set my
hand and affixed the Great Seal of the State, at the
Capitol, in the city of Montgomery, on this day.

09/13/2021
Date u
John H. Merrill Secretary of State

Exhibit 2 - Residency of Owners Page 2 of 9



License Type: Secure Transporter

LR e [ 240200

%afgq Eﬁ%‘ﬁé gsagepg 793@ Pusiod oy, |Cliecauid by |

ARttt Mgt g @D NSO

Judge of Probala- Rlan L. Kinw \J
\J

ARTICLES OF ORGANIZATION OF

INTERNATIONAL COMMUNICATION 1.L.C

Pursnant to the Provisions of Sections 10-12-1, ef seq. of the Code of Alabama (1975),
the undersigned hereby adopt the following Lirnited Liahility Company Articles of
Organization.

ARTICLE I

Name

The name of the limited liability company is International Communication L.L.C

ARTICLE 11

Duration

The period of duration for the limited liability company is perpetual beginning on the
date these Articles of Otganization are filed by the Probate Judge of Jefferson County,

Alabama.
CELI U
Il Nov 18208 l:ﬁ
ARTICLE I
SECRETARY OF STATE
Purposes -

The company has been organized for the purposes selling communication equipment and
accessories or any lawful business and for all other purposes allowed by the Alabama
Limited Liability Company Act.

Exhibit 2 - Residency of Owners Page 3 of 9



License Type: Secure Transporter

ARTICLE IV

Registered Office; Registered Agent

The location and the street address of the initial registered office of the Company shall be
393 Sunbrook Avenue Birmingham, Alabama 35215, The name of the company’s
initial registered agent at the address is: Daffine Mattin,

ARTICLE V
Initial Members

The names and mailing addresses of the initial members of the Company are the
following: Daffine Martin 393 Sunbrook Avenne Birmingham, Alabama 35215

ARTICLE V1
Admission of Additional Members

The Company may permit the admission of additional miembers at any time upon the

unanimous written consent of all members.

ARTICLE VII

Continuation of Business

The Company may be reconstituted and the business of the Company may be continue
following an event of dissociation which tetminates the membership of a member of the
Company if (i) there are at least two remaining members or at least one remaining
member and a new member is admitted, and (i) the business of the Company is continued
by the written consent of all remaining members within 90 days after the occwrence of
the event of dissociation.

Exhibit 2 - Residency of Owners Page 4 of 9



License Type: Secure Transporter

and belief,

3

20051116001320030  3/3
Bk: LR200264 Pg:7830

Jefferson Coun y,ﬂlabama
1171672008 01:69:63 PH I
Faa - §51.90

Total of Fees and Taxes-$51.00
KWBESE

Exhibit 2 ~ Residency of Owners Page 5 of 9



License Type: Secure Transporter

Exhibit 2 - Residency of Owners Page 6 of 9



License Type: Secure Transporter

Exhibit 2 - Residency of Owners Page 7 of 9



License Type: Secure Transporter

NIE LASA

Exhibit 2 — Residency of Owners Page 8 0of 9



Secure Transporter

icense Type

L

Page 9 of 9
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License Type; Secure Transporter

Exhibit 3 - Criminal
Background Check

Verification

The undersigned verifies that the information contained in this Exhibit, including
any attachments thereto, is accurate and complete, based on the best available
information at the date of verification.

mit ﬁA&rLW\ Ouone

Printed Name of Verifying Individual Title of Verifying Individual

3\"2/%\‘ 22

Verification Date




License Type: Secure Transporter

3.1 - The applicant’s verification of the following: (1) the name and title of each

individual identified b_v § 20-2A-55(b)}, Code of Alabama 1975 {as amended) (i.e. each

owner, shareholder, director, board member, and individual with an economic

interest in the Applicant); and {2) that each identified individual has requested a
criminal background check from the Alabama Law Enforcement Agency (ALEA). [Use

FORM B BACKGROUND CHECK APPLICANT VERIFICATION]

3.2 — Verified written consent from each individual identified bv § 20-2A-55(b), Code

of Alabama 1975 (as amended) (i.e. each owner, shareholder, director, board

member, and individual with an economic interest in the Applicant), to a state

criminal background check, which shall be conducted, at the Applicant’s expense, by
ALEA. [Use FORM C: STATE BACKGROUND CHECK (ALEA).] Each completed

background check form and fingerprint card will be returned directly to ALEA.
Instructions on completing the form, obtaining fingerprints, and returning ail

required items are included with the form.

3.3 - Verified written consent from each individual identified by § 20-2A-55(b). Code

of Alabama 1975 {(as amended) [i.e.,, each owner, shareholder, director, board

member, and individual with an economic interest in the Applicant), to a national

criminal background check, which shall be conducted, at the Applicant’s expense, by
the FBI. [Use FORM D: NATIONAL BACKGROUND CHECK (FBIl).]_Each completed

background check form and fingerprint card will be returned directly to the FBIL

Instructions on completing the form, obtaining fingerprints, and returning all

required items are included with the form,

3.4 - The verification of each individual identified and verified by the Applicant on the
Backeround Check Applicant Verification Form [See 3.1 above] that the individual has

requested a state criminal background check from ALEA and a national criminal
background check from the FBI. [Use FORM: BACKGROUND CHECK INDIVIDUAL

VERIFICATION]

Enclosed are the Applicant’s criminal background check documents.

Exhibit 3 - Criminal Record Check - Page 1 of 8



FORM B: BACKGROUND CHECK APPLICANT VERIFICATION
International Communications Secure Transportation

Business License Applicant Name License Type

Provide the name and title of each individual identified by § 20-24-55(b), Code of Aldbama 1975 (as amended) (ie.
each owner, shareholder, director, board member, and individual with an economic interest in the Applicant), Attach
additional forms if necessary.

NAME ROLE (select all that apply)

Owner[:]ShareholderDDirector L__I Board Member

Dafinie Martin . Individual with Economic Interest in Applicant

DOwnerDShamho!derD Director D Baard Member

Dlhdividuai with Economic Interest in Applicant

OwnerDShareholderD Director L__J Board Member

indivicdual with Economic Interest in Applicant

OwnerDShareholderI___I Director D Board Member

Individual with Economie Interest in Applicant -

l: OwnerI:lShareholderl:I Director I:! Board Member

[: Individual with Economic Interest in Applicant

I:| OwnerDShareholderD Director |:| Board Member

Dlndividual with Economic Interest in Applicant

OwnerDShareh_older[] Diractor D Board Member

Individual with Economic Interest in Applicant

I

|

L

- OwnerDShareholderD Director I___I Board Member
Individual with Economic Interest in Applicant

I___]()wnerDShareholdarl:I Director D Board ;Aerﬁbér

Dlndividual with Economic Interestin Applicant -

DOwnerDShareholderD Director DBOard Member

Individual with Economic Interest in Applicant

{cant Verification: The undersigned hereby verifies tliat the individuals listed hereinabove {and attached, as
necessary) are all of the individuals identified by § 20-2A-55(b), Code of Alabama 1975 (as amended) with respect
to the Applicant. The undersigned further verifies that each individual listed hereinabove (and attached, as
necessary) has requested a state criminal background check fram the Alabama Law Enforcement Agency (ALEA) and
a national criminal background check from the FBL.

Daffnie Martin Owner

Printed Nap)¥ of Verifyipg ndi 1 Title of Verifying Indlvidual
/-)‘ 12/2/2022

/\@m{%f){/eri@ing Ind[vidual Verification Date

Exhibit 3 - Criminal Record Check - Page 2 of 8




ALABAMA LAW ENFORCEMENT AGENCY
APPLICATION TO REVIEW ALABAMA CRIMINAL HISTORY RECORD INFORMATION

Full Name (First, Middle, Last, suffix)s_ o armie Lashay Martin Sex/Gender: DMa
Aliases/Nickname:

Applicant Current Address; 1721 Driftwood Lane

City: Birmingham “ State: AL Zip Code: 35235 SSN:;

Date of Birth: 09/06/1977 (MM/0D/¥yYY) Driver’s License Number: 6518946 Issuing State: AL
Race: l:lWhite Black I:IAsian Dlndian Dﬂther {please specify)

Home Phone: { )| Mobile Phone: £098433798 Work Phone: { |

Employer Name: Southeast Clinical Laboratories,ilc Employer Phone: (20591)871 36
Contractor Name: Contractor Phone: { ]

State Agency:N/@ Agency Phona: | 1

Work Emait Address:

Job Role/Classification; Phlebotomist Supervisor Name: Nicole Boyd

Included with my Release are the following items:

Completed Application signed by applicant and two witnesses OR notarized,

The required copy of my valid photo ldentification.

A clagsifiable copy of my own fingerprints taken by an authorized law enforcement agency as required.

if applying for state empiloyment/licensure/certification, reference that agency’s fee requirements for a hackgroundcheck.
PERSONAL REQUESTS ONLY: The required $25.00 administrative fee (must be in the form of @ money order or Cashier’s check
made payohle to the ALEA, Criminal Records ond Identification Unit).

EEOE®

AFFIDAVIT FOR RELEASE INFORMATION . -
! hereby authorize the Alabama Law Enforcemant Agency to refease any and all criminal history information to;
ALABAMA MEDICAL CANNABIS COMMISSION (AMCC)

Name & Address of Requesting Agency or Authorized Agent*
I, the obove referenced individuc), hereby request to release any and all criminal history record Information (CHRI} mointained by bath the Alebomo Law Enforcement
Agency, the Federal Bureau of investigation, and any information relosing to my post record opd choracter whether it 'be financiel, academic, military, employment,
Jjudicial, or personal reference. | hereby refease ali parties contributing such Information from any cherges or liahility whatsoever becouse of furnishing soid informatian.
By signing below and submitting this application, | hereby verify that the information Usted [n my application and in the attached documentation is correct. 1 also
acknowiedge that | understand that, jn occordance with Section 41.9-601 of the Cade of Alabama 1975, thot any person whe willfully requests, obitalns or secks to
abtain criminol offender record informotion under faise pretenses; of who willfully communicates or seeks to communicate criminel offénder record information to any
agency or persoh without authoization, may be gulity of a felony, and shall be fined not less than $5,000 nor more thon 310,000 or imprisoned in the state penitentiory

for nat more than five years gf both § AZ+9-601, Code gf Alo, (1 975), Furthermalg, as set forth ot Tide 28, Code of Federal Regulations (CFR), Section 16.34 | hove the
my state Mraf CHAL M/{?%aaum te {see “Appendix A” forcontoct information,
st %,// ) Date 12/20/2022

right to challenge or appéalfny porfio

Applicant Signature{/ 7
| o, 7 |
Name of WitnessBrenda Coleman Name of Witnass Stacey Gofrey
Address of Witness 127 Pine Bluff Tl’ai! Address of Withess 2520 FIFTH STREET NE
City, State and zip Trussville Al 35173 City, State and Zi_}:r3521'5
Sworn to and subscribed before me this day of

Notary Signature

A Foren S0 Hey 10807
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ALABAMA LAW ENFORCEMENT AGENCY
APPLICATION TO CHALLENGE
Alabama Criminal History Record Information

R

Ly

App;ﬁdix A

An individual may Challenge or Appeal any portion of his or her own Criminal History Record Information (CHRI) maintained by
the ALEA Criminal Records and Identification Unit that he or she believes te be inaccurate, To submit a challenge regarding
criminal history racord information (CHRI) provided by the Alabama Law Enforcement Agency, Criminal Records and Identification
Unit, Please complete tha steps described below and mail this form and all supperting documentationto:
ALEA Criminal Records and fdentification Unit — P.O. Box 1511 — Montgomery, AL 36102-1511~ ATTN: Recard Chalfenge,
Failure to properly complete the form or provide the appropriate documentation, may cause a delay in processing your request.

i, Daffnie Lashay Martin _, wish to chaflenge my Alabama CHRI provided to me by the
Alabama Law Enforcement Agency Criminal Records and Identification Unitan12_/30 o2

o | understand that 1 must return this challenge form, along with the documentation required below, to the ALEA Criminal
Records-and {dentification -Unit no later than one year in order to challenge this Information under this request. | further
agree and understand that | must submit a new Request to Review or Challenge my criminal history record Information in
-accordance with the procedure established by the Alabama Justice information (AJ1} Commission should | wish to challenge
my Alabama criminal history after that date, :

1 understand that | must provide below or ATTACH IN WRITING TO THIS FORM the fallowing infarmation regarding EACH
arrest and/or disposition { am challenging before my challenge can be reviewed or processed by the ALEA Criminal Records
and Identification Unit. | also understand that | should attach copies of the official documentation from the arresting agency
or court {If applicable) to support each arrest or disposition being challenged.

| understand that my chailenge will be reviewed by an ALEA Criminat Records and [dentification Unit officlal, along with the
documentation provided. 1 also understand that my challenge may also be sent to the originating criminal justice agency with
custody over the challenged Information for their review, and that this process may take several weeks or longer to

-complete,

Please list the SPECIFIC charge, date, and Arresting Agency/Court for-each arrest or dispositlon being challenged:
DATE AGENCY ARREST CHARGE/DISPOSITION CHALLENGED

L | N/A

4.

5.

Please also provide the following details:

A. The details related to why each specific arrest or disposition listed above is inaccurate:
B, The information balieved to be correct information for each arrest or disposition being challenged:

€. The agency and/ar court where | obtalned what | believe to ba the correct supporting information (if applicable) fromis:

ol Al futeg Uk e

SHF S J0G Anpeeiin A fBev IO B " ..
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Instructions for Law Enforcement Official
Taking the applicant’s fingerprints on FBI “Applicant” Fingerprint Card
FD-258 (Rev 12-10-07)

In accordance with Alabama law and the procedures established in Section 265-X-2 of the Alubama Administrative Code,
individual citizens may request and may be provided with classifiable sets of their own fingerprints to accompany a
request for his/her own Alabama Criminal History Record tnformation {CHRI) from the Alabama Law Enforcement Agency
{ALEA).

One of the requirements for an individual to request their own criminai history record information is that the individual to
provide ALEA with a classifiable set of his or her own fingerprimis (taken by an suthorized law enforcement agency with an FBi-
issued OR) with his or her application to Review or Challenge his ar her own Alabama criminal history. This ensures positive
Identification and insures that the proper criminat recard is reviewed and/or challenged,

‘L The individual you are fingerprinting should provide proper Identification to youragency upon request,

2. The individual's fingerprints should be taken by law enforcement on an FBI “Applicant” Fingerpririt Card (1.e. blue card).
Please ensure that your agency’s name and ORI, AND your name.and tefephonie nuéber, are included on the completed
fingerprint card. A sample of the FBI “Applicant” Fingerprint Card FD-258 (Rev 12-10-07) for vaur reference purpases is provided
below.

- b el S FEBENAL BUREAL OF MVESHIOATION v

UHITED STATES DEPARTMENY OF JUSTICE
CNE DresIo e LLRKIBUAT. Wy J5104

paurpeny &y
N

1

41 )

e

B o I N Il it

—ry - -
R pyrrr—

ey

am

B

T L -

4 Mgy G ekt 2
AT o iy

g E L]
e

w1 o AL 4 T 1
I

NAOM
ol
&
i
=

i
e .y P e _ %’,.'Jf
»&}i{f

T b bt

3

Exparmt Wk A 2 v
i Lt e AR b n

PrTIRE Ty Fane e ERNTPRNFRRN e

3, Please return the completed fingerprint card to the applicant, as it is the APPLICANT's responsibility ta mail the completed CHRI
Release Form [SBI Farm 46}, along with.his/her own fingerprint card and the other required documents. See SBI Form 46 Appendix
B for mailing instructions.

4, W you have any questions, please call ALEA at 334-353-4340 or 1-866-740-4762. To request blank FB] APPLICANT cards, your law
enforcement agency may contact the F8{ Customer Service Group, CHS Divislon Biometric Section at {304) 625-5530 or by-e-mail at

identity@ic.fbi.gov.

Exhibit 3 - Criminal Record Check - Page 5 of 8

S oz A6 Appomi U Hew, 130187



DAFFNIE LASHAY MARTIN
1721 DRIFTWOOD LANE
BIRMINGHAM, AL 33235

Exhibit 3

>

R

- Criminal Record Check - Page 6 of 8

11




1-787 [Rev. 08-10-2016) i

U.8. Department of Justice

Federal Bureau of Investigation
Criminal Justice Information Services Dmsmn
Clarksburg, WV 26306

DAFFNIE LASHAY MARTIN Date: 11-28-2022
1721 DRIFTWOOD LANE -
BIRMINGHAM, AL 35235

The Criminal Justice Informatlon~3erv1ces {CJI8) Division of the
Federal Bureau of Investlgatlon [FB has completed the following
fingerprint submlssion. ' :

Subject Name :
DAFFNIE LASHAY . MARTIN
Search ggmpletgd ﬁes&i‘;' 5

,gaxds. Thls f@

ThlS Id ntity His ory Summary (IdHS) xs,pr
CFR 16.30-16%34%;
obtaln a change

-omer Sehﬁace Group at
t wWwyi Fbi, gov/checks

R P

—@u/%%/@
Kimbdrly J. Del Greco

Deputy Assistant Director

Information Services Branch

Criminal Justice Information
Services Division

304-625-5590, You may_also V;
for further instructions. '

A
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FORM E: BACKGROUND CHECK INDIVIDUAL VERIFICATION

Each individual identified by § 20-2A-55(b), Code of Alabama 1975 (as amended) (i.e., each owner,
shareholder, director, board member, and individual with an economic interest in the Applicant) must
complete a separate form.

International Communication LLC Transporter
Business License Applicant Name License Type
Daffnie Lashay Martin

Individual’s Name

Individual’s Role (select all that apply]:‘Owner DShareholder DDirector l:IBoard Member

D(ndividual with Economic Interestin Applicant

Verification
The undersigned, as identified above, hereby verifies all of the following:

» Thattheindividual's role(s) in the Applicant's business is one or more of the roles identified by §
20-2A-55(Dh), Code of Alabama 1975 (as amended),

s That the individual shall, as required by § 20-2A-55(b), Code of Alabama 1975 (as amended),
submit to a state and national criminal background check, to be conducted and/or coordinated
by the Alabama Law Enforcement Agency.

» That the individual has submitted its completed state criminal background check application
forin (ALEA SBI Form 46), and all other items required therewith, to ALEA

» That the individual has submitted its national criminal background check form (FBI Identity
History Summary Request Form}, and all other items required therewith, to the FBL

¢ Thatthe individual, on his/her state and national background check forms, has authorized ALEA
and the FBI, as applicable, to release any and all criminal history information of the individual to
the Alabama Medical Cannabis Commission.

s That the individual will promptly respond to any request from ALEA, the FBI, and/or the Alabama
Medical Cannabis Commission regarding the processing of the individual's state and national
criminat background checks,

» That the individual has confirmed that his/her name and role(s) have been included, by the
Applicant, on the Backgrou heck Applicant Verification Form.

| (1 22225
Enam%ﬁfying 'Iwndivtdual Verification Date

Exhibit 3 - Criminal Record Check - Page 8 of 8



License Type: Secure Transporter

Exhibit 4 - Demonstration
of Sufficient Capital

Verification

The undersigned verifies that the information contained in this Exhibit, including
any attachments thereto, is accurate and complete, based on the best available
information at the date of verification.

B&@n;e, Modhn OLONe

Printed Name of Verifying Individual Title of Verifying Individual

@uajjw(ﬂah 2lad | o4

Signature of Verifying Individual Verification Date




License Type: Secure Transporter

A demonstration of sufficient capital available to the Applicant, as well as the source
thereof, and verification of the same by a responsible person designated by the
Applicant, the Applicant’s contact person, and an independent Certified Public

Accountant. (Note: Unless otherwise ordered by the Commission, “sufficient capital”

is defined as the total of the Applicant’s annual budgets or projected annual budgets

during the first three full years after a license is issued to the Applicant.)

The Applicant has access to over $190,000 in funding to invest into launching its Secure
Transporter businessand operating capital, which is a more than adequate amount to ensure
the long term success of the Company.

Funding Source #1: The Applicant has $44,811.38 in its business bank account, as detailed
in the following bank statement:

ETRT CEEBERe-TLS  UTEMURTIOHAL COUTAINISATION 1P I22EB0EY JD:i3 MM ERiEGIC
BT DATE: 12/CLA2%  CLOGE NATE: 127300727

ENTEY LT PRCHG OF OVAM: DRSO AMIRT BALANCL
E2/BL737 RLAB0FET 445701505391 TASE AMVIRLILAN IR =200 121.5%
RZF0ISTR ATFORALE Descarids - —RE 2% 85030
TR0 3270338 AI20TIALRRS WEVINT INGFE 5647 18.8%
Y2F04/EZ ARAVASRT NETELIN Lo I0% 4408 T «17.04 21,78
B/ALFER LROMZE TOVRIE BOLUVIUNG. - 2Lk 00 1T81.5%
LZI0K42E L2/D5FTE VAL WAL-MARY BU 1717 MAL-RAMS ~ZL.53 323168
13D/ 2F L2AOTIER LSVE'S BOLUTIONS L1231 2CE8. L6
LefGF3T LRFETI22 I2A2LICO0ININGT PROGRECSIVE INS =i 5 %A, A% A83. 7%
L2/CBF2R ARFGILER RIGFEUIMTENS IHIZIED CARRTER REGIE ELY 9% 33 L3S 14
L2/BG/22 12705123 WOVE'S SOLUTIGHR - 8773, 2% 161,79
L2095 L2706/23 AGPIEBRIARGE ALABAUA POWLR OONEARY ~157.8% 978,08
12730422 12708722 FONODARTREG LERTCTTY OF GIRMIHEGH L ER] BIG.23
VRFIRLTE ARSNIINY SOIGLICIVHATE] WHRATABURGEY A3E =33, M BdR. 93
12/13432 12722727 UI5301505890 TRAN ATECDOMNIE XD =50, 00 THE.93
13703502 1271372 LOVES TRAVEL 5TO - =323 .8 175.32
ILFT60ER LRFLGFTR IAIUHRTIIIG AL DHPT OY REVENUE ~31T.6R 157,64
TASLH/IR TATFLELR2 LOVE'Y GOLUTICNS - ingg. 3 234,99
LEAINIRE LRI6 2 BTSN BIRMINGERM BATLR Hulik 133, 2% E119.79
1271920 12A1BA2R 445101505590 EASH AEPTORLAGIIA B ~83. 90 P
12FL8S2F FRAIRSET CAPITAL Nk ~ H ~208, 05 ELE: P
LEfERZED AFPICITR LAREVEEW 1N GRV - =BaE. 18 s
§2730722 1LFEGFED ROY FEL ~Fe. B ~%. 48

LAVEL YRAVIL STG » TAYHMENTS
LIFEAIED LIFRILEET (MERLY 400 . 5 39%.52
L2A2T722 1F2L402 IMOVES 180,60 £40. 0
1E/T3438 NIRRT PONE) 29,98 H13.52
VEFRYFIV L2727 DBIGOING BiRE ~445.06 €553
LAFRLLRT LEATEIRT WIRE TRE )4EET ~44,00 4%, 492
12702787 13722722 tOVRTS GOLUTITNS - k71 TE4.ZL
1273 42T TXFVRSAD PIGHLY WIGELY @ 501 LBT AVEKUL NORTH -23.33 134,53
JAAEALER 1ERAUE POOD GIAST PALG DETS CENTHRPLINT BARK ~34,94 723,03
VELR24EE TESYRTE SHTLL SRRUTOE STATION HIUGHGHML A =39, 0 $h .03
LESRALEE 1AL 0Y WM BUPERCENTER  Wal-Marr Supos Contes ~£B. 51 £51.58
1RFASIRR ARIRELE VRBTCODGEIERLE  ALARAMA ABU 440 -1h, 3 sBu. 28
LRA26402 TE/4722 A4NTONGEELEUEY  ALAHAMA -AUT TG EHEAE] DiH.LDY
1EI2IIR EI2VIIT SKUTANLER - BUIGTYAIND - ~139. 60 19005
LESXVFET LEIFWAL LOVIE TRAVEL STC - =136.22 241.11
VRFEIL2E LBJENFRE VAL WAL~MART 59 VAN KAL-SAMY wffi? Y4l BA
VIFEAARE L277442 GAUSERBLIERRLI0 DITY OF RIRMINOWAW 52,8 144,84
LEF2R42D LE72A737 WM GUPENCRNTER ‘-h’a}-!‘.ur: Bupan Santer ~1%.08 16,68
V22028 13728782 WINN-DIZIT ¥OE 70l SrINgGH 3 1447 1£4.38
WRIFES2T REIINIL ALANBELIRY TASH APF*TONIRETTH 31,06 114,58
13/FIFET 1RAIRIA ITHGE) 197 .00 198,38
JESRULET THIZG/RD OUTERING WIRR «SO4G . GO V45, AR
1247978 LRSI EL WTRTL FEC 1535 wdir,0n T4ELT.
TRIIGIAT RAIgFRT {lUuE) FI00¢ . EELIS W )
*END OF LISTE
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License Type: Secure Transporter

Funding Source #2:

The Applicant has an Agreement to secure $150,000 in funding from Carters Enterprises Inc.
Below is the Agreement, Certified Public Accountant verification, and proof of available funding.

CARTERS ENTERPRISES INC
530 16™ Streat North

Birmipghan AL 35304

To Whaom i Ky Cancern March 2372023

Carfaes Entnrinisos tng focated ot 3520 6% Stréor Nosh Bieminghar AL A5204 has sgroets 1o et
SER0.000.0010 ntermationat Communication 1LC 1.0.5 CES Transportation spon approvat from the
State of Alzbama for Medical Conpabis Transportalios, fnvestment Runds witt be disbues o as followed
$50,D060.00 within 72 haurs of approval $100,000.00 within 45 days from first disbursement, Fayments.
swill b mvade fo the investor with 30% interest and palid in full by April 13, 2025. fn witness whoree of the
memdiers have duly affismed their signatuires gnder hand and seal o this March 33, 2023

CFL Carters Enterprises inc Motary Seal

r. Cordell Carter 205 470-3616 Ms. Crystal Lomax

a :
Lol ot [ f%w

CPA Fur Carters Enerprises ine international Cammynicazion T

/ J.r’/
A /‘/:j/“;{ /f/gf’ré -1

trs. Angeld Wilght 05 370-6095

“
S
&

Buslness Checking
7o i bour e Wi Koran 3T o Ihe Perivd Q202023 10 N22N20723
e sl A T Tarter Enlorprises fog.
Prirmary Account Mumbar, 12-4264-2043
Busnesy Chasking Accaunt Humber! 12.4204.2043 - conticund Page20l%

ePayments, nlegealed Payables, inlegrited Recelvables, lnvaice Autortation, PINACLE, PoyerExpress, Prinl
Maif, Purchase Card, Resi Time Payments, Remeta Deposh, Wire Transter sarvices,

We would bo happy lo raview with yau [ha changes thas wre spplicoble to your ceaunt and (o discuss other
sarvicas or oplions that may adoress the evolving nieds of yaur business. Curent Traasury Management tharges
are ksted on your monthly slatement, {t applicaiic,

fyou are improstad in 8 reviow, please confac] Tisasury Management Client Case {FMCC) at 1:A00-669-1518.

Aeming Eskenval Gom,
Busingss Chacking Summary ) -
Acttunt pumber 1242042043

Uvardraft Falaction hox ot bean psiablishiod for this accom.
Ploasa conact us # vou would e 10 set us NS SRnicY,

Balance Summary
Beoneing Depurin e Chachy grd ol Erdirg
Paiancy aner uds?mu: daduchun balanck
133,600.08 20,181.59 5,759.18 24800252

Averaps ndpe Merage rodecind
whl-lﬂw aunce

330.80209 339,932.00




License Type: Secure Transporter

Applicant’s projected annual budgets during the first three full years after a license
is issued to the Applicant.

Start-up Funding

The following tables detail the Applicant’s start-up budget to launch operations. The start-
up budget includes all the expenditures incurred in the “start-up period,” which is the
development stage before the Applicant starts earning revenue. "Start-up assets” include
start-up costs that are not “expensed” and include short and long term assets. The “working
capital” element of the asset table represents the balance of cash at the beginning of Month
1 of the financial projections, which is August 15t, 2023. Total funds received and requested,
equal the sum of start-up expenses and assets.

Use of Start-up Funding Total Start-up Funding
Total Amount Already Secured ~ $190,000

Licensing Fees o - $32,500

Total Funds Already Received
Legal & Professional Fees $10,000
Website Development - $2,500 . pady Se _
nvestor Loan Amount _ $1SO 000
P peiat gl '~ Line-of-Credit (LOC) Requested $0
Delivery Vehicle & Upfitting ~ $32, 000 Owner Contribution $40,000
Total Long—Term Assets $32,000 Total Amount Already Secured " $190 000

i) 5 :
$113,000 Loss at Start—up {Start up Expenses) [$45 000)
$113,000 Total Funds Received & Requested  $190,000
Cash Balance on Starting Date $113,000

Total Start-up Expenses $45,000
Total Start-up Assets $145,000
Total Funding Requ:rements $190,000

Allocation of Funds

As shown in the charts above, the total start-up funding needed to successfully implement
this venture is $190K. The Applicant will be contributing this amount from business and
investor funds. As depicted, $45K will be used for start-up expenses, $32K for the purchase
of long-term assets, and the remaining balance of $113K will be used for working capital.

Extiic 4 - Demonstrationof SufcentCapisl



License Type: Secure Transporter

Pro Forma Profit and Loss Report

The following table details the Applicant’s projected annual budgets during the first
three full years after its license is issued,

Pro Forma Profit and Loss Report

$538,125 $1,103,156 $1,696,103

$218,750
$21,875

Revenue

Total Cost of Revenue $53,813  $110,316 $169,610

Gross Margin _ $196,875 $484,313 $992,841 $1,526,492

Gross Margm/Revenue 90.00% 90.00% 90.00% 90.00%
Expenses

Rent & Utilities - $5,000 $12,000 $12,300 $12,608
Insurance & Professional Services ~ $7,500 $18,000 $34,200 $49,590
Annual License Fee _ $0 $30,000 $30,000 $30,000
Building Utilities & Maintenance  $1,250 $3,000  $3,075  $3,152
Vehicle Maintenance $1,500 $3,600 $7,200 - $10,800
Marketing & Advertising $7,500 $18,000 $34,200 $49,590
Software Subscriptions $1,250 $3,000 $5,700 $8,265
Startup Cost ~ $45,000 $0 $0 %0
‘Miscellaneous Expenses $1,250 $3,000 $5,700  $8,265
Depreciation $1,333 $3,200 $9,842  $13,288
Payroll Taxes & Benefits $6,969 $21,687  $34,166  $52,107
Total Personnel © $62,500  $194, 500 $306,425  $467,326
Total Operatmg Expenses  $141,052 $309,987 $482,808  $704,991
Profit Before Interestand Taxes  $55,823  $174326  $510,032  $821502
EBITDA N $57,156  $177,526 $519,874  $834,790
Interest Expense $32,969 $5,140 - $0 $0
Taxes Incurred $8,685 $64,290  $193,812  $312,171
‘Net Profit $14,170 $104,895 $316,220  $509,331
Net Profit/Revenue 6.48% 19.49% 28.67% 30.03%

Income Statement Assumptions: (1) Depreciation is based on 10 years; (2) Total
payroll taxes and benefits are 28.65%; (3) Federal income taxes are based on 280F; (4)
State income taxes are based on 6.5%; (5) Investor Loan will be repaid over 1.5 years
at an interest rate of 30%,; (6) Revenue and costs are based on averages; (7} Cost of
revenue represents fuel expenses; (8) Fleet will increase from 1 vehicle in 2022 to 4

vehicles in 2026,




Pro Forma Cash Flow Statement

License Type: Secure Transporter

The following depiction of the Applicant’s projected cash flow details the long-term financial
feasibility of its financial plan. As shown below, the Applicant expects to maintain sufficient
cash balances over the first three full years of operation.

Pro Forma Statement of Cash Flow

~Cash Received
Revenue
Proceeds from Line-of-
Credit
Proceeds from Vehicle
Loan
Owner Contrlbutlon

Proceeds from Long- -term

Assets

Proceeds ﬁ om Investor

Subtotal Cash Received

Expenditures

Expenditures from

Operations

Total Personnel
Bill Payments

Subtotal Spent on

Operations

Additional Cash Spent
Investor Repayment
Start-up Costs

Principal Loan Repayment |

Purchase Inventory

Purchase Long-term Assets

DIVldends Paid
Subtotal Cash Spent

Net Cash Flow
Cash Balance

$218,750
$0

$150,000
%0
$0

$408,750

- $62,500
$83,359

$145,859

$0
$45,000
$92,437
$0
$32,000
$0
$315,296

$93,454

' $93.454

$538,125
$0

$0
$0
$0
$0

$538,125

sto4s00
$228,360

$422,860

$0
$0

$57,563

$0

$32,800

$0

$513,223

$24,902
© $118,356

Exhibit 4 = Demonstration of Sufficient Capital - -

$1,103,156
$0

$0
$0
$0

%0
$1,103,156

$306,425
$450,253

$756,678

$0

$0
(30)

$0

$33,620

$0

$790,298

$312,859

$431,214

$1,696,103
$0
$0
$0
$0
$0

' $1,696,103

$467,326

~ $686,157

$1,153,483

50
$0

(50)
50

~ $34461

$0

 $1,187,944

 $508,159

$939,373
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Exhibit 5 — Financial Statements

e Lasvy tlodin Cuonex™
Printed Name of Verifying Official Title of Verifying Official
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Signature of Verifying Official Verification Date



5.1 - Balance sheet report, providing a snapshot of the value of assets, liabilities and

Seécure Transporter License

equity at commencement, or for projections, as of December 31 of each year.

Assets

Current Assets 4_ “ o

Cash

. Inventory ,

_Other Current Assets
_Total Current Assets

Long-term Assets
_4_Long-termAssets o
Accumulated
Depreciation

Total Long-tefm Assets )

_Other Assets
Other Assets
Total Assets

Liabilities and Capital
_Current Llabllltxes

“Accounts Payable : _ .

Current Borrowing

Other Current Llablhtxes N

Subtotal Current
Liabilities

Long-term Liabilities
Total Liabilities

Paid-in Capital
_Retained Earnings
_Earnings
Total Cap1tal S
Total Liabilities and
Capital

Net Worth

Pro Forma Balance Sheet

$66,236

$0
$0

$66,236

$32,000
$1,333

© $30,667

50
$96,903

$9,766

- %0
50

$9,766

$28,446
$38,213

~ $50,000

$0

1 $8,690
$58,690

$96,903

$58,690

$85,507

$0
$0

'$85,507

$64,800
$4,533

© $60,267

$0

$145,774

$15,783

$0
$0

$15,783

$24,598
$40,381

$50,000
$8,690

- $46,702
'$105,393

$145,774

$105,393

$265,547

$0
$0

$265,547

$98,420

$14,375

 $84,045

$0
$349,592

$31,788

$0
50

$31,788

$20,430
$52,218

$50,000
$55,393
$191,981

$297,374

$349,592

$297,374

$574,525
$0
$0

$574,525

$132,881
$27,663

$105,217

$0

$679,742

$47,318
%0
$0.

$47,318

$15916
$63,235

$50,000

$247,374

$319,134

 $616,507

$679,742

$616,507




Secure Transporter License

5.2 - Profit and loss report, summarizing any income, expenses and net profit from
the applicant’s inception to date of commencement and as projected over.each

calendar vear thereafter, including the year of commencement

Pro Forma Profit and Loss Report

$175,000

)0 $430,500
$17,500

$43,050

$882,525

_ $1,356,
$88,253

_Revenue _ 2
$135,688

Total Cost of Revenue

_Gross Margin  $157,500 $387,450 $794,273 $1,221,194

Gross Margin/Revenue 90.00% 90.00% 90.00% 90.00%
Expenses

Rent&Utlliles  §5000  $12000  $12300  $12,608
Insurance & Professional Services ~ $7,500  $18,000  $34,2200  $49,590
_Annual LicenseFee $0  $30,000  $30,000  $30,000
Building Utilities & Maintenance  $1,250  $3,000  $3,075 $3,152
Vehicle Maintenance $1,500 $3,600  $7,200 $10,800
Marketing & Advertising §7,500  $18000  §34200  $49,590
‘Software Subscriptions $1250  $3000  $5700  $8,265
Startup Cost $45000  $0 50 $0
Miscellaneous Expenses $1,250  $3,000  $5700  $8,265
Depreciation $1333  $3200  $9842  $137288
_Payroll Taxes & Benefits $6,969  $21,687  $34166  $52,107
‘Total Personnel  $62,500 $194500 $306425  $467,326
Total Operating Expenses $141,052 $309,987 $482,808 $704,991
Profit Before Interest and Taxes $16,448  $77,463  $311,464  $516,203
EBITDA $17,781  $80,663  $321,306  $529,491
Interest Expense $2432  $2137  $1817 $1,471
Taxes Incurred $5,326 $28,624 $117,666  $195598
‘NetProfit  $8,690  $46,702 $191,981  $319,134
Net Profit/Revenue 4.97% 10.85% 21.75% 23.52%

Income Statement Assumptions: (1) Depreciation is based on 10 years; (2) Total
payroll taxes and benefits are 28.65%; (3) Federal income taxes are based on 280E;
(4) State income taxes are based on 6.5%; (5) Operations will commence on August
1st, 2022,

Exhibit 5 - Financial Statements



Secure Transporter License

5.3 - Statement of cash flow, examining the cash flowing into and out af the
Applicant’s business from inception to commencement and during each calendar

year thereafter, including the year of commencement

Pro Forma Statement of Cash Flow

Cash Received
__Revenue

Proceeds from Line-of-

Credit

_:_Proceeds from Vehlc}e Loan

Owner ( Contribution _
Proceeds from Long-term
Assets
) Proceeds fl om Investor
Subtotal Cash Received

_Expenditures
Expenditures from
Operations

Total F Personnel o

_Bill Payments
Subtotal Spent on
Operations

Additional Cash Spent

Investor Repaymeﬂt
Start-up Costs

_Principal L Loan Répayment )

Purchase Inventory

: Purchase Long-term_ Assets '

) DlVldends Paid
Subtotal Cash Spent

NetCash Flow
Cash Balance

$175,000
$0

$32,000
$50,000

$0
S0

$257,000

$62,500

$47,710

$110,210

$0

© $45,000
$3,554

$0

$32,000

$0

' $190,764

$66,236
$66,236

$430,500
$0

%0
$0

$0
- $0

$430,500

 $194,500
© $180,080

$374,580

$0
$0
$3,848
$0
$32,800
$0
$411,229

$19,271
$85,507

$882,525
$0
$0
$0
$0
$0

$882,525

1$306,425
$358,272

$664,697

$0
$0

$4168

$0
$33,620
$0

$702,485

$180,040
$265,547

$1,356,882
$0

50
$0
$0

o

 $1,356,882

$541,604
$1,008,930

$0
$0
 $4,514
$0
$34,461
$0
$1,047,904

$308,978

- $574,525




SECURE
TRANSPORTER

LICENSE

Exhibit 6 - Tax Plan
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The Applicant’s verified tax plan demonstrating understanding of. and plans for
compliance with, all applicable tax laws, including but not limited to providing all
information required for purposes of the taxes levied by Chapter 2A of Title 20, Code

of Alabama 1975 (as amended), and payment of the same.

The Applicant will ensure full compliance with all applicable tax laws, including but not
limited to, providing all necessary information and documentation required for purposes of
the taxes levied by Chapter 2A of Title 20, Code of Alabama 1975 (as amended) and payment

of the same,

The Applicant will maintain accurate records of all transactions and activities and will ensure
that all taxes due are paid on time. The Applicant will ensure that all necessary information
and documents are provided to the appropriate taxing authorities in order to facilitate the
assessment and collection of the taxes due. The Applicant will provide the appropriate notice
to any affected parties prior to making any changes in its Tax Plan and will ensure that all
changes are made in compliance with all applicable tax laws and regulations. The Applicant

will also ensure that any tax refunds or credits due to the Company are properly claimed.

Section 20-2A-80 Tax on retail sales of medical cannabis; annual medical cannabis

privilege tax.
The Applicant understands and will ensure strict compliance with the following:

(a) As of January 1, 2022, there is levied, in addition to all other taxes of every kind now
imposed by law, and will be collected and remitted inaccordance with Article 1, commencing
with Section 40-23-1, of Chapter 23 of Title 40, a tax on the gross proceeds of the sales of
medical cannabis when sold at retail in this state at the rate of nine percent of the gross

proceeds of the sales.

(b} (1) As of January 1, 2022, there is levied an annual privilege tax on every person doing
business under this chapter in Alabama. The tax will accrue as of January 1 of every taxable

year, or in the case of a taxpayer licensed under this chapter, during the year, or doing
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business in this state for the first time, as of the date the taxpayer is licensed to do business
under this chapter, The tax will be levied upon the taxpayer's net worth in Alabama for the
taxable year. For purposes of this subdivision, a taxpayer's net worth in Alabama will be
determined by apportioning the taxpayer's net worth computed under Section 40-14A-23,
in the same manner as prescribed for apportioning income during the determination period
for purposes of the income tax levied by Chapter 18 of Title 40, or the manner in which the

income would be apportioned if the taxpayer were subject to the income tax.

(2) The amount of tax due will be computed in the same manner and at the same rate of tax
as prescribed in Section 40-14A-22, for purposes of determining the annual privilege tax

levied by Chapter 14A of Title 40.

(3) The annual return required by this subsection will be due no later than the corresponding
federal income tax returm, as required to be filed under federal law. In the case of a taxpayer’s
initial return, the annual return will be due no later than two and one-half months after the

taxpayer is licensed to do business, or commences business, in Alabama.

(4) The Department of Revenue may grant a reasonable extension of time for filing returns
under rules adopted by the Department of Revenue. No extension will be for more than six

months.

(5) The annual medical cannabis privilege tax will be reported on forms and in the manner
as prescribed by rule by the Department of Revenue. The failure to receive a form from the
Department of Revenue will not relieve a taxpayer from liability for any tax, penalty, or
interest otherwise due, The tax due, as reported, will constitute an admitted liability for that
amount. The Department of Revenue may compute and assess additional tax, penalty, and

interest against a taxpayer as provided in this chapter.

(c) The Department of Revenue will adopt rules to implement this section,
BioTrack's Seed to Sale Inventory Management Software will be used for financial and other

record-keeping procedures. The Software will be integrated with the Company’s point-of-
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sale hardware, which will allow the Applicant to keep track of every order, current inventory,
customers, employees, and profits gained. This will allow management to maintain accurate
records and run detailed reports on vital information needed for sales reporting, regulatory
compliance, and taxes. Integrated barcode scanners, customer identification sliders, and
cash drawers will be used to ensure that recordkeeping and regulatory compliance are
handled seamlessly and efficiently. In addition, a Certified Public Accountant (CPA) will be

hired to assist with tax reporting and financial management.

The Applicant will maintain all records required by the State of Alabama and Internal
Revenue Service, including but not limited to:

1. Financial records, such as bank statements, sales invoices, receipts, tax records, and
any other records required by the State of Alabama Department of Revenue;

2. Personnel records, including each employee’s full name, social security or individual
taxpayer identification number, date employment began and date of termination of
employment if applicable;

3. Contracts with other licensees regarding commercial cannabis activity;

4. Permits, licenses, and other local authorizations to conduct commercial cannabis
activity;

5. Security Records;

6. Records relating to the composting or destruction of cannabis goods; and

7. Documentation for the date of the information entered in the track and trace system.

These records will be kept in both electronic and hard copy format, along with records of all
revenues, expenses, assets, and liabilities of the business. On no less than an annual basis,
the Applicant will file a sworn statement indicating all gross sales for each month and all
applicable taxes due or payable to the City, State, and Federal government. Along with these

statements, the Applicant will include a financial audit of its business operations, conducted

by an independent CPA.
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APPLICANT’S PLAN TO COMPLY WITH AND MITIGATE THE EFFECTS OF 26 U.S.CS.
280E ON CANNABIS BUSINESSES

Optimizing 280E deductions for cannabis businesses is the key to lowering tax exposure and
boosting profitability. Above all, IRS Code 280E was intended to prevent "drug traffickers”
from claiming tax deductions for business expenses. With cannabis still illegal from a federal
perspective, legally operating cannabis businesses cannot make many of the standard
deductions mainstream businesses enjoy. As a result, cannabis companies face much higher
federal tax rates than otherindustries, as much as 40-80% more in taxes, while the corporate
tax for traditional industries is 21%. With taxes set to rise, it is more important than ever
that cannabis businesses understand what they can and cannot deduct to lower their 280E
exposure, Cannabis companies that cannot quickly adjust and that do not frequently
reevaluate their Section 280E positions risk serious consequences that could hamper their
cash flow and long-term growth. As a result, the Company will look to the following best
practices to mitigate risks on Section 280E tax compliance, monitor potential changes in tax

policy, and establish accounting foundations for long-term growth.

1. Stay Current on Allowable Deductions
2. Legal Entity Structure

3. Maintain Thorough Documentation and Recordkeeping

Cybersecurity

Since even small businesses can be vulnerable to cyberattacks, the Applicant will take all
necessary steps to protect the information of its tax-related files. Computer programs will be
monitored, and a secure operating system will be installed by a certified computer
technician. The Applicant will limit the use of passwords to registered, authorized agents.
Access to the security equipment and computers will be password protected. Management
will be required to safeguard this password by keeping it confidential and not writing it
down in an area that could be accessed by others. The use of company-provided electronic

communication tools by facility agents will be exclusively related to company business.
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Facility agents may not access the Internet or use the facility computers or e-mail accounts

for non-business use at any time.

The Applicant’s information and cyber security program will engage a wide range of

strategies and tools including:

Security packages verifying user sign-on to computers, log recordings, and password
verifications, which change every 90 days

Anti-virus and anti-malware software to detect and prevent cyber-attacks, intrusions,
and theft of digital records.

Strengthen domain and network security, establish strong password policies, create
a regular patching routine, and segment networks

Conduct annual third-party vulnerability hacking tests to check for weaknesses in the
system

Online security software conducting periodic scans, virus checks, elimination of
malware, Trojan horses, and attempts at hacking into the system

Automatic backup of all files into a secured section of the cloud

Documented policies on information security and IT-related issues such as password
protocols

Facility agent training, awareness initiatives, and risk-generated alerts on time-
sensitive threats

Annually renewed facility agent acknowledgments on the use of the electronic

systems within the facility

Accounting Contractor

The Applicant will contract with a Certified Public Accountant {CPA) that specializes in

Alabama’s cannabis industry to ehsure strict compliance with all tax requirements related

to its cannabis transporter business and to mitigate the effects of 26 U.S.C. 5. 280e.
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Exhibit 7 - Business
Formation Documents

Verification

The undersigned verifies that the information contained in this Exhibit, including
any attachments thereto, is accurate and complete, based on the best available
information at the date of verification.

" Dollne MaA«r\ _Dwoner

Printed Name of Verifying Individual Title of Verifying Individual

zlalas

Signature of Verifying Individual Verification Date
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Certified copies of the Applicant’s business formation documents, or an explanation
as to why such documents are not available for production by the Applicant.

Enclosed are the Applicant’s business formation documents.

Exhibit 7 - Business Formation Documents Page 1 of 5
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John H. Menill P.O.Box 5616
Secretary of State Montgomery, AL 36103-5616

STATE OF ALABAMA

I, John H. Merrill, Secretary of State of Alabama, having custody of the
Great and Principal Seal of said State, do hereby certify that

as appears on file and of record in this office, the pages hereto attached, contain a
true, accurate, and literal copy of the Articles of Formation filed on behalf of
International Communication L.L.C., as received and filed in the Office of the
Secretary of State on 11/16/2009.

In Testimony Whereof, I have hereunto set my
hand and affixed the Great Seal of the State, at the
Capitol, in the city of Montgomery, on this day.

09/13/2021
Date _ %
John H. Merrill Secretary of State

Exhibit 7 - Business Formation Documents Page 2 of 5
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Judge of Probatla- Rian L. King

N
ARTICLES OF ORGANIZATION OF

INTERNATIONAL COMMUNICATION 1..L.C

Pursuant to the Provisions of Sections 10-12-1, ef seq. of the Code of Alabama (1975),
the undersigned hereby adopt the following Lirited Liability Company Articles of

QOrganization.

ARTICLE I

Name

The name of the limited liability company is International Communication L.L.C

ARTICLE I

Duration

The period of duration for the limited liability company is perpetual beginning on the
date these Articles of Organization are filed by the Probate Judge of Jefferson County,

Alabama. . .
NE C_E | W_E—‘—’]T

Nov 182008 |
ARTICLE IIT
SECRETARY OF STATE |
Purposes *

The company has been organized for the purposes selling communication equipment and
sccessories or any lawful business and for all other purposes allowed by the Alabama

Limited Liability Company Act.

Exhibit 7 - Business Formation Documents Page 3 of 5
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ARTICLE IV

Registered Office; Registered Agent

The location and the street address of the initial registered office of the Company shall be
393 Sunbrook Avenue Birmingham, Alabama 35215, The name of the company’s
initial registered agent at the address is: Daffine Martin.

ARTICLE V
Initial Members

The names and mailing addresses of the initial members of the Company are the
following: Daffine Martin 393 Sunbrook Avenue Birmingham, Alabama 35215

ARTICLE VI
Admission of Additional Members

The Company may permit the admission of additional members at any time upon the

unanimous written consent of all members.

ARTICLE Vil

Continuation of Business

The Company may be reconstituted and the business of the Company thay be continue
following an event of dissociation which terminates the membership of a member of the
Company if (i) there are at least two remaining members or at least one remaining
member and a new member is admitted, and (i) the business of the Company is continued
by the written consent of all remaining members within'90 days after the occurrence of

the event of dissociation.

Exhibit 7 - Business Formation Documents Page 4 of 5
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IN ESS WHEREOF, these Articles have been subscribed as of the {[9# day

W , 2009, by the undersigned members, who affirm that
staternapts made herein are true and correct according to his best knowledge, information,
and belief. ——

%r“

208911 16001329030

Bk: LR228S64 Pf 7939
Jefferson County,Alabama
1111812009, D1:65:63 PM ING

Faa ~ $51.00
Tatal af Fees and Taxes-$51,00
KHWBESS

Exhibit 7 - Business Formation Documents i Page 5 of 5



License Type: Secure Transporter

Exhibit 8 - Business License
& Authorization of Local
Authorities

Verification

The undersigned verifies that the information contained in this Exhibit, including
any attachments thereto, is accurate and complete, based on the best available
information at the date of verification.

D&PCM-P W(L”(\I Dwne —

Printed Name of Verifying Individual Title of Verifying Individual

QO-LLUJL (ﬂaﬁffu AIER
iy < H

Signature of Verifying Individual Verification Date
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8.1 - As applicable, certified copies of the Applicant's business license,

8.2 - As applicable, resolution{s) or ordinance(s) by_lecal jurisdiction{s) {County or

local jurisdiction.

Enclosed are the Applicant’s business license and authorization documents.

Exhibit 8 - Business License & Authorization of Local Authorities Page 1 of 3
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CITY OF BIRMINGHAM

Department Of Planning, Engineering & Permits
710 North 20tk Street
City Hall| Room 210
Birmingham, Alabama 35203
s

RANDALL L. WOODTIN KATRINA THOMAS
MAYOR DIRECTCR

9 December 2022

International Communication LLC
DBA C&D Transportation

1721 Driftwood Lane
Birmingham, AL 35235

RE: 500 Gene Reed Rd Birmingham, AL 35215 PID# 011360364002015000

ZCL#2022-00175

To Whom It May Concern:

The property located at 500 Gene Reed Road Birmingham, AL 35215 is zoned CC-2, Contingency General
Commercial District. Properties to the south and east are also zoned CC-2. Properties to the north and west
are zoned D-2 (Single Family District), The property is located in the Rocbuck Neighborhood and Council
District 2. According to the City of Birminghaw’s Geographic Information System (GIS), the property is
not located in a regulated floodplain and is adjacent to the Parkway East Commercial Revitalization District.

A Medical Cannabis Secure Transporter is permitied with conditions in this zoning district. The conditions
include:

1. The applicant submits a statement from the Alabama Medical Carmnabis Commission, AMCC, that the
proposed facility meets requirements for operation and that all applicable andfor appropriate license or

licenses have been obtained. Ifno license or licenses are needed or required for operation from the above
listed agency, a letter stating that fact from this agency must be provided.

9 Medicai Cannabis Secure Transportets aull orized pursuant to Ala, Code, 1975, § 20-2A-G5, a8 now or
hereafier amended, shall operate with the provisiens of Ala. Code, 1975, § 20-2A-1, et seq., as now or
hereafter amended, and shall comply with all Rules and Regulations of the Alabama Medical Cannabis

The City of Birmingham's Zoning Ordinance is available online at www bifininpkhamal.coy

Exhibit 8 - Business License & Authorization of Local Authorities Page 2 of 3
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Commission, AMCC. Except as specifically provided in this Section, Medical Cannabis Secure Transporters
shall be governed by the Medical Cannabis Act and the AMCC Rules,

This letter is only to confirm zoning information for the location provided in your request and does not
approve the use of the medical cannabis secure transporier at the above-mentioned address. All medical
cannabis related uses in the City of Birmingham must be approved by the Alabama Medical Cannabis
Commission and shall comply with the Rules and Regulations of the Alabama Medical Cannabis
Commission.

Sincerely,

W

Kimberly DW. {

The City of Birmingham's Zoning Ordinance is available online at www.birminghamal nov

Exhibit 8 - Business License & Authorization of Local Authorities Page 3 of 3 .
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9.1 - A clearly defined business structure and plan for adherence to applicable corporate

conventions,

Upon license approval, the Applicant (also referred to as “the Company”) will store and
transport cannabis and medical cannabis for a fee upon request of a licensee in the state of
Alabama. The Company is currently operational as a non-cannabis transporter business.
Below is the Applicant’s plan for adherence to corporate conventions as a licensed cannabis

transportation company.

Employment Practices

The Applicant’s commitment to ensuring all our employees understand the rules and laws to
be followed and have knowledge of the safety measures and operating procedures of the
Company, begins with the employee recruitment process and hiring strategy. The Applicant
will hire the most qualified persons who apply for employment and strive to hire all staff
from within the local community, followed by the State of Alabama. The interview process
will include the vetting of potential employees. This vetting will be rigorous and will follow
industry standards, such as reference and background checks to ensure that only the most
gualified and morally upstanding candidates are selected for employment. Recruiting the
most qualified employees will contribute to the efficiency and effectiveness of the Applicant’s

employee safety training objectives.

Hiring Strategy: The Applicant will use three approaches to finding and hiring exceptional
employees:
1} The Applicant will utilize experienced human resource specialists, who will directly
recruit outstanding personnel in each area of expertise.
2} The Applicant will use third-party agencies and reputable websites that specialize in
the Alabama Cannabis industry.
3) As operations grow and develop, the Applicant will increasingly hire from within the
organization through promotions and seek referrals from staff. The Applicant will
also utilize its local network of professionals, tradesmen, and business partners to

recommend and refer potential employees.
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All employees will be vetted through a thorough screening process, wherein the Applicant
will confirm credentials, investigate character and potential criminal history, and verify
former employment. An internal criminal background check will be required for evaluation
of risky behavior that might be detrimental to the workplace environment or otherwise
deems the prospect prohibited from employment by Alabama law. Any employees deemed
to have a propensity to break the law will not be considered, which will reduce the risk of

theft, criminal activity, and safety hazards by employees.

SAFETY TRAINING: The Applicant’s Training Program will place the utmost importance on
the safety of its qualified patients, primary caregivers, and Transporter staff. Employees will
be trained in the Company's facility and vehicle safety features, fire prevention plan,
emergency procedure action plans, worksite hazards, and threats, and alarms, which will be
clearly marked and made known to all employees. Workplace safety will be the
responsibility of all employees. The vehicle and facility safety features, such as the locations

of fire extinguishers and alarms, are first on the list when it comes to training a new hire.

RULES, LAWS & OPERATING PROCEDURES

Within the Training Program, employees will be educated on all standard operating
procedures and security measures developed by the Applicant and all industry-related laws
and regulations issued by the Commission, Alabama State Police, and the local municipality
in which the Applicant operates. Employees will also learn job-specific knowledge related to
their roles and responsibilities. Key components of employee training on the rules, laws,

security and safety measures and operating procedures include the following:

(1) Health and safety hazards;

(2) Security procedures, including theft prevention;

(3) Record-keeping requirements;

(4) Training requirements (for management/training personnel);

(5) Product transportation procedures;

(6) Agent Identification Card requirements;
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(7) Customer service procedures;

(8) Hazard analysis;

(9) Vehicle cleaning and maintenance requirements;
(10} Inventory management requirements;

(11} Opening and closing the facility;

(12) Risk management;

(13} Packaging and labeling requirements;

(14} Product and cash storage requirements;

(15) Human resource management laws and employee rights;
(16) Community development initiatives;

(17) Environment-related initiatives; and

(18) Emergency procedures, including shutdown,

DIVERSITY & CULTURAL AWARENESS

Within the Training Program, a focus will be placed on training employees on diversity and
cultural awareness. The Applicant will inform all employees that any form of workplace
discrimination will not be tolerated. This includes discrimination that is based on age, race,
color, national origin, ancestry, religion, physical or mental disabilities, medical conditions,
genetic information, marital status, sex, pregnancy, gender, gender identity, gender
expression, sexual orientation, military or veteran status, and criminal conviction history.
This includes discrimination towards co-workers, customers, vendors, and all third-party
stakeholders. Any employee deemed to violate requirements related to diversity and cultural
awareness will be investigated and potentially fired or disciplined appropriately, depending

on the circumstances.

SEXUAL HARASSMENT
Within the Training Program, a focus will be placed on training employees on sexual

harassment. This includes educating all employees on what sexual harassment is and

informing them that it will not be tolerated in any form. This includes sexual harassment
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towards co-workers, customers, vendors, and third parties, Employees will be taught the

following about sexual harassment:

Sexual harassment is a form of sex discrimination based on sexually explicit behavior.
Unwelcome sexual advances, requests for sexual favors and other verbal or physical conduct

of a sexual nature constitute sexual harassment when:

(1) Submission to such conduct is made a term or condition of an individual's
employment ("If you want to continue working here..."};

(2) Submission to or rejection of such conduct by an individual is used as the basis of
employment decisions affecting that individual ("If you want that promotion...");
and

(3} Such conduct creates an intimidating, hostile or offensive working environment.
This is where sexual misconduct is so pervasive or severe that it creatés an

abusive working environment.

Another type of sexual harassment is called gender-based harassment, which does not
involve explicit sexual behavior. This type of harassment includes slurs, epithets, and
negative sterectyping of men or women, directed at an employee. Gender-based harassment
includes denigrating or hostile written material about men or women, posted or circulated
in the workplace. Harassment due to gender is comparable to harassment due to race. If it is
severe or pervasive enough to create an abusive working environment, then it violates the

law in the State of Alabama.

Any employee deemed to violate the Company’s requirements related to sexual harassment
will be investigated and potentially fired and reported to the appropriate law enforcement

authorities.

WORKPLACE VIOLENCE

Within the Training Program, a focus will be placed on training employees on workplace
violence. This includes educating employees on what constitutes workplace violence and
informing them thatthe Applicant will not tolerate any form of it.

The following procedures will be in place to minimize the risk of workplace violence:

Plan S
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(1) A clearly written policy will be developed that prohibits intimidation and harassment
in the workplace. The policy will include zero tolerance for weapons, except for
security officers;

(2) Employees will be taught to report incidents of violence, harassment, intimidation,
and threatened violence to superiors, company security, and police, if necessary;

(3) Employees will be trained to recognize and report warning signs or "red flags” in the
behavior or circumstances of coworkers that may lead to workplace violence;

(4) Employee hiring procedures will include a thorough background check, including
criminal history, character references, and previous employment, of prospective
employees;

(5) Counseling and employee assistance programs will be developed and all employees
will be made aware of such resources;

(6) Management will create a work culture that includes benevolent, rather than
authoritarian, management, predictable supervision, value for the dignity of the
employee, and reasonable work demands and requirements;

(7) Emergency response procedures will be developed and routinely practiced in
cooperation with local law enforcement and our security department;

(8) Workplace stress will be minimized by minimizing labor/management disputes,
understaffing, unsafe conditions, and excessive demands for output; and

{9) When threats or implied threats are reported or made known, the Applicant’s

management team will analyze the risk factors and plan a course of immediate action.

Applicant’s Plan for Recordkeeping, Tracking and Monitoring Inventory, Quality

Control and Security, and Other Policies and Procedures that will Discourage Unlawful

Activity
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(a) Applicant’s Recordkeeping Plans, Including its Implementation of Thorough

Inventory Tracking and Monitoring.

The Applicant will maintain a robust plan for recordkeeping, tracking, and monitoring

inventory, quality control, and other policies and procedures that will promote security and

transparency, while discouraging unlawful activity. This plan includes the Applicant’s

strategy to communicate with the Commission and law enforcement on the destruction and

disposal of cannabis and all other items requested and required.

The Applicant will keep and maintain upon the licensed premises for a five-year period true,

complete, legible and current books and records, including the following:

1.

o N oy

9.

Purchase invoices, bills of lading, manifests, sales records, copies of bills of sale and
any supporting documents, including the items and/or services purchased, from
whom the items were purchased, and the date of purchase;

Bank statements and canceled checks for all accounts relating to the business;

. Accounting and tax records related to business and operations;

Records of all financial transactions related to the business including contracts
and/or agreements for services perforined or received;

Transportation records, travel manifests, and bills of lading;

Vehicle registration and insurance;

Inventory records;

Records of all samples delivered to an independent testing lab and/or the
Commission's lab and the quality assurance test results;

Records of any theft, loss or other unaccountability of any shipments or records;

10. Employment records for all current and past employees of the business;

11. Daily Inventory Logs

12, Travel or Transport Manifests for each shipment




Secure Transporter License

(b) Applicant’s Implementation of Thorough Inventory Surveillance, Tracking, and
Monitoring

The Applicant understands that inventory handling is one of the most critical components in
running a successful and fully compliant cannabis transportation business. Without tight
inventory control, there is a risk of security breaches, diversion, loss of quality, theft, and
lack of accountability by the company’s agents. As such, supply-chain security is designated
as a primary job duty of all managers, reinforcing a company-wide culture of responsibility.
The President & Transportation Manager will be responsible for the upkeep and

implementation of all anti-diversion protocols.

All cannabis transported by the Applicant will be entered into its inventory tracking system
and placed into a cannabis container for transport if it has not already been so placed by the
party providing the product for delivery. The Applicant will employ rigorous procedures for
the oversight of its vehicles, including weekly physical inventories of all cannabis. All
regulatory agencies will have access to audit and inspect the transport vehicles at any time.
The Applicant's inventory system will be accurate and capable of producing, upon request,
reports on all cannabis and cannabis products in transit or temporary storage during
unexpected delivery delays. This process is completed so that the chain of custody is

maintained throughout the transfer from the shipping facility to the receiving facility.

Using the inventory system, agents will have access to its reporting module. The reporting
module generates daily reports for the company’s inventory, acquisitions, and deliveries.
These records are kept indefinitely. The system keeps a thorough record of whom the
Applicant is collecting cannabis and cannabis-infused products from and delivering to,
including the dates of transfer and transaction, batch numbers, quantity, product weight,
usable amount in each infused product, and the dispensing and receiving agents’ registration

card numbers. These records can be pulled up for any time period in the reporting module.
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(c) Quality Control, Security, and other Policies and Procedures that will Discourage
Unlawful Activity
The Applicant understands that any transportation vehicle used is a high-value target for
theft. The Applicant will permit designated agents to transport cannabis through highly
regimented protocols that will ensure the safe and secure delivery and recordkeeping of
cannabis and cannabis-infused products.
(i)  Maintaining Quality Control over Inventory Monitoring and Recordkeeping

The applicant will maintain its business records consistently with industry standards,
including its bylaws, consents, manual or computerized records. of assets and liabilities,
audits, monetary transactions, journals, ledgers, and supporting documents, including
agreements, checks, invoices, receipts, and vouchers. Records will be maintained in a manner
consistent with the Act and be retained for five years. Through the Applicant’s enterprise
system’s automated inventory management and rigorous adherence to SOPs, its records will

be systematized in such a way as to ensure the maintenance of high-quality recordkeeping.

Managers will perform scheduled reviews of all operating activities to ensure compliance
with company policies and Commission regulations and directives, including the handling
and storage of cannabis shipping containers, proper loading and unloading, disposal, and
recordkeeping. The Applicant's President will oversee manager-level reviews and perform
scheduled and random audits with a specific focus on activities related to worker and
product safety and security, transportation activities, recordkeeping, and reporting.
Compliance reviews and audits will include an examination of video recordings, inventory

control systems, and paper records, as well as agent and contractor interviews.

The Applicant will require all delivery drivers to have and maintain a valid driver’s license
with no revocations or suspensions and must obtain their driving history record from the
Department of Motor Vehicles before being considered for employment. Because it is
important to ensure that transportation is done as safely as possible, individuals who have
an excessive number of traffic violations will not be considered. Personnel will be required

to complete thorough and stringent training and driving courses to prepare for all possible
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scenarios, including but not limited to, accident avoidance, emergency braking techniques,

and vehicle dynamics. Any personnel who violate the policies, protocols, and procedures set

forth by the Company will have their transport positions revoked and will be placed under

review and/or terminated.

COMPLIANCE POLICIES

Once authorized pursuant to § 20-24-65, Code of Alabama 1975 (as amended), the Applicant will

operate in accordance with the provisions of the Act. The Applicant will be governed by the General

Rules for Licensee Applications and the General Rules for Licensee Conduct.

As per section 538-x-7-.02 Licensing and Regulation of Medical Cannabis as te Secure

Transporters, the Applicant will:

To transport cannabis and medical cannabis, in a safe, efficlent and professional
manner from and to licensees’ facilities, pursuant to such contracts as the Secure
Transporter may negotiate between itself and one or more licensees.
To log details regarding the product and the transport in the Statewide Seed-To-
Sale Tracking System and/or the manifest relating to said transport.
During transit, to maintain cannabis and medical cannabis:

1} in accordance with an approved security plan

2) in a moisture- and temperature-controlled environment acceptable to the

contracting licensee, to avoid deterioration or loss of efficacy of the cargo.

2. ‘The Applicant will not:

a.
b.
C.
d.

Cultivate, process or dispense cannabis.

Perform the functions of a State Testing Laboratory.

Make home delivery of cannabis or medical cannabis to anyone.

Transport patients or caregivers to or from dispensing sites or any other
licensees’ facilities.

Transport any cargo except cannabis, medical cannabis and associated products,

materials, packages or containers.
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As per section 538-x-7-03 Applications and Applications Processing as to Secure

Transporters Generally, the Applicant will ensure:

1. Verified Written Consent to a state and national criminal background check is obtained
for each of the Applicant's proposed drivers; upon request, the Applicant and its
employees will submit an ALEA Application to Review Alabama Criminal History Record
Information (SBI Form 46).

2. Verification that the Applicant and all secure transport drivers and secure transport
passengers will not have received a criminal conviction within the last eight years for:

a. Any indictable offense.

b. Any offense involving stolen property or vehicles; fraud relating to any business
the driver has owned, in whole or part, or in which the driver has been employed;
stolen property; or other offense of similar nature.

c. Operation of a motor vehicle while under the influence of a controlled substance,
or offense of similar nature.

d. Any offense involving possession, distribution or trafficking in, any illegal
substance. A license will not be awarded to any Secure Transporter Applicant not
in compliance with this provision.

3. Verification of compliance with Alabama Public Service Commission requirements for
motor carriers; a license will not be awarded to any Secure Transporter Applicant who
fails to comply with this provision.

4, License Plate and DOT numbers, if availablg, for all secure transport vehicles.

5. Driver's License and Social Security Number, if available, of each secure transport driver.

6. Verification that all Secure Transport drivers are at least 21 years of age and have a
minimum of three years of driving experience; a license will not be awarded to any Secure
Transporter Applicant who fails to comply with this provision.

7. The Applicant’s consent, as required by § 20-2A-55(d), Code of Alabama 1975 (as
amended), to the inspections, examinations, searches and seizures contemplated by § 20-
2A-52(a)(3), Code of Alabama 1975 (as amended), will specifically extend to all secure
transport vehicles; a license will not be awarded to any Secure Transporter Applicant

who fails to provide the requisite consent.
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8. Other information or documentation as the Commission may require of Secure

Transporters, as contained on the application.

a. The Applicant’s verification regarding all proposed facilities will conform with

Rule 3 of Chapter 3.

b. The Applicant's verification that it has no economic interest in any other license

or Applicant for license under the Act or this Chapter will conform with Rule 3 of

Chapter 3 of the Act.

¢. Exhibits to the Secure Transporter Applicant’s application Information will be as

provided in Rule 3 of Chapter 3 of these Rules, except as follows:

i

il

fil.

iv.

The Applicant will also provide, as available, title, lease or other
documentation demonstrating possessory interest in all vehicles to be
used for secure transportation of cannabis or medical cannabis.

The Applicant will provide, as available, copies of declarations pages of
insurance policies applicable to all vehicles to be owned and operated by
the company, particularly those praposed for the secure transport of
cannabis or medical cannabis.

The Applicant will provide copies of all contracts, contingent contracts or
memoranda of understanding (or, if not available, exemplars] between
the Applicant and any other licensee or applicant under the Actand these
Rules.

The Applicant will include a list of any motor vehicle citations, fines or
violations received by its drivers, identified to each individual, in the last
three years.

i, To the extent that the Applicant intends to operate a vehicle
that requires a Commercial Drivers’ License, documentation
demonstrating that proposed drivers are properly trained
and licensed. The Applicant will verify that all vehicles and
drivers have the requisite training and will maintain
compliance with all federal, state and local laws applicable

to them at all times while employed as a driver.
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The Applicant will provide a Fleet Summary showing the
make, model, VIN Number, license plate number and
specifications of all vehicles proposed for the secure
transport of cannabis or medical cannabis in¢luding but not
limited to the design and specification of all areas in which
cannabis or medical cannabis is to be stored.

The Employee Handbook provided by the Applicant will
include or be accompanied by a Drivers’ Manual detailing
qualifications, standards, and procedures to be met and
followed by prospective drivers.

In addition to the contents of the Policies and Procedures
Manual common to all applicants, the Policies and
Procedures Manual and/or the Drivers’s Manual of
Applicants for a Secure Transporter's license will specifically
address protocols for the care and maintenance of all
vehicles proposed for secure transport of cannabis or

medical cannabis.

b. Exemplar or, if available, proposed, if not copies of actual route

plans for all proposed secure transport vehicles, for inclusion in the

Statewide Seed-to-Sale Tracking System.

c. The Applicant’s Security Plan will also include a verified plan for

security during transport of medical cannabis, including but not

limited to the following:

i

il

Variable route plans and GPS tracking systems must be
monitored from the secure transporter’s security center
using Wi-Fi or hardline network technology.

Locks and Alarm systems must be installed on all vehicles
proposed for the secure transport of medical cannabis,
including but not limited to the storage area within each

vehicle where the product is to be kept while in transit.
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Vehicle dashboard and storage area audio/video recording
devices (self- recording and, at all times possible, viewable
from and saved directly to the secure transporter’s security
center} must be installed and operational at all times while
the vehicle is in transit, and will include Iighting and
resolution sufficient to readily identify individuals and
activities depicted in the same way as required of
audio/video recordings inside licensees’ facilities, and kept
for the same time and under the same conditions as for such
audio/video recordings. See paragraph 3.m.(16)(Kk) of Rule
538-x-3-.03.

Secure transport vehicles must be free of markings:
(a)indicating that they are carrying cannabis or medical
cannabis, or (b) bearing the name or logo of any other
licensee.

Cannabis and/or medical cannabis will be kept in sealed
tamper-evident containers that are not accessible to
transport personnel during transit but are equipped with
tracking devices that can be monitored remotely by the
secure transporter at all titnes during transit.

Cannabis, medical cannabis and containers holding the same
must not be visible or recognizable outside the secure
transport vehicle.

Secure Transport drivers will have ready access to duress
panic and/or hold-up alarms that may be activated in the
event of an attempted diversion by unauthorized personnel,
hijackers, terrorists, or other improper intervenors. Each
employee in a secure transport vehicle must have
communication access to the Secure Transporter’s security

center and be able to contact 911 at all times while the
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secure transport vehicle contains cannabis or medical
cannabis.
If an emergency requires stopping the vehicle, employees
must notify the secure transporter’'s security center (or
ALEA) of the nature of the emergency and complete an
incident report form provided by the Commission.
Under no circumstances may any person other than a
designated secure transporter employee have actual
physical control of the motor vehicle transporting cannabis
or medical cannabis.
Secure Transport drivers will be trained in, and have ready
access to, secure procedures for undergoing administrative
inspection by law enforcement pursuant to § 20-2A-65(c),
Code of Alabama 1975 (as amended). A Secure Transport
employee must carry an employee ID card at all times when
transporting or delivering cannabis or medical cannabis;
upon request, the ID card must be presented to the
Commission or law enforcement officer acting in the course
of official duties.
Individual batches of cannabis or medical cannabis prepared
for storage or transport must be appropriately labeled and
inserted in containers prior to transport. Batches will be bar-
coded, QR coded, or otherwise digitally coded to identify the
following:

a) The batch number(s)or plant tag number(s),

b) The contracting licensee,

¢) Facility of origin,

d) The type of product,

e) The date of harvest and/or processing and

packaging, as applicable, and
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f} The date of the last State Testing Laboratory
approval.

Secure Transport vehicles will have no fewer than two
personnel (a driver and one other) in the vehicle at all times
when the vehicle is carrying cannabis or medical cannabis
and is (A) making more than a single stop on the route
and/or (B) traveling more than ten (10) miles while carrying
cannabis or medical cannabis. Notwithstanding the
foregoing, a single employee may transport cannabis or
medical cannabis to or from a State Testing Laboratory.

Secure Transport vehicles may not be left unattended at any

‘time when containing cannabis or medical cannabis; at least

one employee must remain with the vehicle at all times

-when the vehicle contains cannabis or medical cannabis.

Only designated personnel will occupy a secure transport
vehicle during transport of cannabis or medical cannabis;
non-employee passengers of any kind are prohibited.
Secure Transport vehicles carrying cannabis or medical
cannabis must adhere to the designated route at all times. If
an alternate route is necessary, the driver must contact the
security office and note the change on the route plan, Secure
transporters will document all stops in transit for refueling
or otherwise, including the reason for the stop, the duration
of the stop, the location of the stop, and all activities of
employees exiting the vehicle.

Secure transport vehicles must be equipped with GPS

tracking and monitored throughout transit by the Secure

Transporter's security center through Wi-Fi or hardwire
networking technology.

Route plans, manifests, transport logs, freight bills, bills of

lading and any free- on-board (“FOB"} terms
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documents, maintenance and repair records, and insurance
documentation must be kept (either manually or
electronically, including, but not limited to, as part of the
Statewide Seed-to-Sale Tracking System), as to all vehiclesin
the secure transporter’s fleet, for a period of not less than
two (2) years, and longer upon the request of the
Commission or law enforcement. Such documents will be
made available to the Commission or its representatives
(including inspectors) during inspections and other official
visits.

xvi. Upon request, a secure transporter will make available to
the Commission or its inspectors all information relating to
the security plan.

d. The Applicant will provide an affidavit signed by the responsible
individual and designated contact person (or, if the Secure
Transporter is an entity, the duly authorized officer, owner or
interest holder and the designed contact person) that the
information provided in the Application is true and correct, to the
best of the Affiants’ knowledge upon a diligent investigation
thereof.

e. The Applicant will provide an Application Fee pursuant to §20- 2A-
55(f), Code of Alabama 1975 (as amended).

As per section 538-x-7-.04 Post-Licensing Inspection of Secure Transporter Facilities
and Vehicles, in addition to the general inspections for licensee facilities to be carried out
by the Commission in accordance with § 20-2A-52(a)(3), Code of Alabama 1975 (as
amended), the Applicant will be subject to inspection of all secure transport vehicles, under

the same terms and on the same basis as for licensees’ facilities generally.

a. Pre-Commencement Inspection. When the Applicant is set to commence

operations at any facility, the Applicant will contact the Commission to set a date
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for inspection of all facilities and secure transport vehicles under the procedures
for a pre-commencement inspection set forth under the procedures outlined in
Chapter 4, including that the pre-commencement inspection may be set at any
mutually acceptable time, The Applicant’s operations may not commence at any
facility or with respect to any secure transport vehicle until the facility and all
secure transport vehicles have passed a pre-commencement inspection with no
critical violations and all minor infractions having been corrected. Reinspection
following a failed pre- commencement inspection will occur within 30 days, after
which, if the Applicant passes the inspection, it may commence operations.

2. Announced Inspections of Secure Transporter Facilities and Vehicles. Not less than 14
days prior to any announced inspection, the Commission, acting by and through its
representative, will notify the Applicant of its intention to conduct an announced
inspection of the licensee’s facilities, vehicles, operations, and documentation, advising
the licensee of a specific date and time for the inspector’s anticipated arrival as well as
the individuals who are anticipated to be part of the inspection team. At the time of the
announced inspection, the Applicant will make their facilities, vehicles, personnel,
operations, and documentation available for review and auditing at the request of the
inspector. In addition to the aspects of inspection listed in Chapter 4 of these Rules,
aspects of the inspection of secure transporters will include, but are not limited to:
maintenance and repair logs, transport documentation, PSC licensing and compliance,
and insurance records of all vehicles that have been in operation at any time since the
last announced inspection; all vehicles not yet acquired or placed into operation that the
secured transporter is planning to obtain and/or place in operation at any time during
the next two years; motor vehicle citations, penalties, and violations in the last three (3)
years; all operations and transports being conducted by the Applicant, including but not
limited to, all machinery, vehicles, equipment and supplies; all security monitoring
records, records of route plans, and incident reports related to any vehicle, transport or
driver; background check certificates and/or personnel files of all owners, officers,

administrators, managers, transport persennel or other employees (full-time or part-

time), and volunteers.




Secure Transporter License

3. Unannounced Inspections of Secure Transporter Facilities and Vehicles. Unannounced
Inspections may be conducted without prior notice at any time, without respect to
whether the Applicant has or has not undergone an announced inspection, on the same
basis as licensees generally, in accordance with the provisions for such inspections
contained in Part IV. Unannounced inspections for secure transporters include, but are
not limited to, the category of “administrative inspection” that may be conducted by law
enforcement on a secure transporter’s vehicle at any time. At the time of licensing, the
Applicant will receive information regarding specific procedures that will be employed
to ensure the safety of transport personnel and their cargo when law enforcement
officers, acting upon the request of the Commission or otherwise, seek to perform an

administrative inspection of a secure transport vehicle.

In addition to the medical cannabis education and safety training applicable to all employees
of licensees generally, transport personnel (i.e, drivers and any other employees whose job
is to accompany drivers) employed by the Applicant will annually complete and receive
certification for no less than five (5) hours of training specifically tailored to driver safety
and procedures related to the proper procedures to be followed when transporting cannabis
and medical cannabis, as per section 538-x-7-.05 Medical Cannabis Education and Safety

Training Requirements for Employees.

9.2 - Clearly defined business goals, including a 3-year and a 5-year plan.

OVERVIEW OF PROPOSED FINANCING OF THE BUSINESS

The following tables detail the funding the business will need to bring the vision to reality.
Start-up funding includes all the expenditures, both start-up assets and start-up expenses,
incurred before the Company launches operations. The working capital element of the asset
table represents the balance of cash at the beginning of Month 1 of the financial projections.

Use of Start-up Funding

i

Licensing Fees - $32,500
Legal & Professional Fees , $10,000

Website Development _ _ $2,500

‘Exhibit9 - BusinessPlan -
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$45,000
V,:i‘?l‘- s

WOl‘kmgCapltal . ... 835000
Total Short Term Assets

Total Start- -up Expenses $45,000
‘Total Start-up Assets _ - $37,000
‘Total Funding Requirements $82,000

Total Start-up Funding

Total Amount Being Requested - $32,000
‘Total Funds Already Received ~ $50,000
$82,000

_ Vehlcle Loan Amount Bemg Requested - _n _ $32,080
Line-of-Credit (LOC) Requested _ o %0
Investor Amount Being Requested ~~ ~ $0

| _;$;3 000

Owner?.Contrlbutlon ) S - $,_0_0 _
Investor Contrlbutlon S $0
$50,000

Lnss at Start—up (Start—up Expenses) ($45,000)

‘Total Funds Received & Requested $82,000
Cash Balance on Starting Date $5,000

Allocation of Funds
As shown in the tables below, the total start-up funding needed to successfully implement

this venture is $82K. $50K is being contributed by the Company's owner and $32K will be
secured through a vehicle loan. As depicted, $45K will be used for start-up expenses, $32K
will be used for the purchase of long-term assets, and $5K will be used for working capital.

The Applicant will contribute additional capital through in-kind assets, as it is already
operational as a non-cannabis transportation company and possesses existing infrastructure
for the operation.

BusinessPlan =
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JOB CREATION

The personnel forecast below shows the job creation for the next three years.

Personnel Forecast

Staff Count
President & Transpm tation
1 1 1
Manager
___4Transporter Agents 2 4 6
‘Receptionist & D1spatche1 0 1 1
Total Personnel 3 6 8
Staff Salary
President & Transportation $50.000 $51.500 $53,045
Manager e _ _
“Transporter Agents _ $50,000 $51,500 $53,045
Receptionist & Dispatcher _ $0 $40,000 $41,200

Staff Salary - Total

President & Transportation $50,000 $51,500 $53,045

_Manager T e

“Transporter Agents _ ~ $100, 000  $206,000  $3 18,270
‘Receptionist & Dispatcher $0 $40,000 $41,200
Total Payroll $150,000 $297,500 $412,515

Personnel Assumptions: (1) Costs are based on average wages.

The personnel forecast below shows the job creation for three 4 and 5.

Personnel Forecast

Staff Count -
President & Trans portatlon

1 1
Manager o
Transporter Agents 8 10
Receptionist & Dlspatcher S 2 2
Total Personnel 11 13
Staff Salary
President & Transportation $54.636 $56.275
Manager
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Transporter Agents _ $54,636 $56,275
Receptionist & Dispatcher $42,436 $43,709

Staff Salary - Total
President & Transportation

$54,636 $56,275
Manager L
Transporter Agents ) o $437,091 $562,754
Receptionist & Dispatcher ~ $84,872 $87,418
Total Payroll - $576,599 $706,448

Personnel Assumptions: {1) Costs are based on average wages.

REVENUE FORECAST

The following is a three-year revenue and direct cost forecast.

Revenue Forecast

Total Units _ _ -
Climate- Controlled Transportatmn [5{) mlles) - 2,000 4,000 6,000
Addltional Mileage Surcharge {10 miles) 500 600 720

Price/Unit
Climate- Controlled Transportatlon (50 miles) $200.00  $205.00 $210.13
Addltlonal Mileage Surcharge (10 miles) - $40.00 $41.00  $42.03
Climate- Cont:rolled Transportatxon (SO miles) $400,000 $820,000 $1,260,750
Addmonal Mlleage Surcharge {10 miles) - §20,000 324, 600 $30,258

Total Revenue $420,000 $844,600 $1,291,008

Direct Cost/Unit
_ Climate-Controlled Transportation (50 miles)  $20.00 - $20.00 $20.00

Additional Mileage Surcharge (10 miles) ~~ $4.00 - $4.00 $4.00

Direct Cost of Revenue
Climate-Controlled Transportation (50 miles) ~ $40,000  $80,000 $120,000

~ Additional Mileage Surcharge (10 miles) ~$2,000 $2,400 $2,880

Subtotal Cost of Revenue  $42,000 $82,400 $122,880

Revenue Forecast Assumptions: (1} Revenue and costs are based on averages; (2)
Direct costs represent fuel expenses; (3) Fleet-will increase from 1 vehicle in Year 1to 5

vehicles in year 5.

Exhibit
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The following is a revenue and direct cost forecast for years 4-5.

Revenue Forecast

Total Units - _
Climate- Controlled Transportatlon (50 mlles) o 8, 000 10,000
Addxtxonal Mileage Surcharge {10 miles) 864 1,037
Price/Unit o L
~ Climate- Contl olled Transportatlon (50 mlles) _ $215 38 $220.76
_ Additional Mileage Surcharge (10 miles) - %4308 - $44.15
Revenue ) | o
_Climate- Controlled Transportatlon [50 mlles)__ $1,723,025 $2,207,626
Addltlo_n__al Mileage Surcharge (10 miles) _ - $37.217 $45 777
Total Reveriue $1,760,242  $2,253, 403
Direct Cost/Unit
Climate-Controlled Transportation (50 miles} $20.00 $20.00
Addltlonal Mileage Surcharge (10 miles) %400 - $4.00
Direct Cost.of Revenue
~ Climate-Controlled Transportation (50 miles) $160,000 $200,000
~ Additional MlIeage Surcharge (10 miles) _ $3,456 $4,147
Subtotal Cost of Revenue $163,456 $204,147

Revenue Forecast Assumptions: (1) Revenue and costs are based on averages; (2)
Direct costs represent fuel expenses; (3) Fleet will increase from 1 vehicle in Year 1 to
5 vehicles in year 5,

sinessPlan™ .~ .00 o
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PROJECTED INCOME STATEMENT

The Applicant intends to deploy its funding to maximize growth and profitability. Below is
the three-year projected income statement of the Company:

Pro Forma Income Statement

Revenue ~ $420,000 $861,000 $1,323,788
Total Cost of Revenue $42,000  $86,100  $132,379
GrossMargin _ $378,000 $774,900 $1,191,409
Gross Margln/Revenue 90.00% 90.00% 90.00%

Expenses
‘Rent & Utilities © $12000 $12,300  $12,608
Insurance & Professional $18000  $34,200 $49 590
Services S
‘Annual License Fee $0 $30,000 $30,000
Building Utilities &
Maintenance _ $3,000 $3,075 $3’?52
Vehicle Maintenance o $3,600  $7,200  $10,800
Marketing & Advertising ~ $18,000  $34,200 $49,590
Software Subscriptions ~~ $3,000 $5,700 $8,265
Startup Cost ~ $45000 %0 $0
Miscellaneous Expenses ~ $3,000 $5,700  $8,265
Depreciation & - $3,200 $6,480  $9,842
Payroll Taxes & [ Beneflts ~ $16,725  $33,171 $45,995
_Total Personnel $150,000 $297,500  $412,515
Total Operating Expenses  $275,525 $469,526 $640,622
_Profit Before Interest and Taxes  $102,475 $305,374  $550,787
EBITDA  $105675 $311,854 $560,629
Interest Expense %2432 $2,137 $1,817
Taxes Incurred $38,016 $115,230 $208,608
Net Profit ,, | $62,027 $188,007 $340,361
Net Proﬁt/Revenue 14.77% 21.84% 25.71%

Income Statement Assumptions: (1} Depreciation is based on 10
years; (2) Total payroll taxes and benefits are 28.65%; (3) Federal
income taxes are based on 280E; (4) State income taxes are based on
6.5%.
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Below is the Company’s projected income statement for years 4-5:

Pro Forma Income Statement

Revenue ~ $1,809,176 $2,318,007

Total Cost of Revenue $180,918 $231,801
Gross Margin  $1,628259 $2,086,206

Gross Margin/ Revenue 90.00% 90.00%

Expenses
Rent & Utilities $12,923 $13,246

Insurance & Professional $61,988 $74,385
Services o _

Annual License Fee $30,000 $30,000

Bulldlng Utilities &

Maintenance S S8
Vehicle Maintenance  $14,400 $18,000
Marketing &Advert151ng B $61,988 $74,385
‘Software Subscriptions $10,331 $12,398
‘Startup Cost _ $0 %0
Miscellaneous Expenses $10,331  $12,398

Depreciation ~ $13288 916,820
Payroll Taxes & Benefits  $64,291 $78,769
‘Total } Personnel ~ $576,599 $706,448

Total Operating Expenses  $859,369 '$1,040,159

Profit Before Interest and $768,890 $1.046,047

EBITDA .  $782,178  $1,062,868
Interest Expense $1,471 - $1,097
Taxes Incurred $291,619 $397,081
Net Profit ~ $475,800  $647,869
Net Proﬁt/Revenue 26.30% 27.95%

Income Statement Assamptions: (1) Depreciation is
based on 10 years; (2} Total payroll taxes and benefits
are 28.65%; {3) Federal income taxes are based on
280E; (4) State income taxes are based on 6.5%.
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PROJECTED CASH FLOW

The following is a depiction of the Applicant’s three-year projected cash flow:

Pro Forma Cash Flow

Cash Received

Revenue $420,000 $861,000 $1,323,788
Proceeds from Lme of-Credit $0 $0 $0
Proceeds from Vehicle Loan $32,000 $0 %0
‘Owner Contribution $50,000 $0 $0

Proceeds from Long-term _

Proceeds from Investor $0 %0 , $0

Subtotal Cash Received $502,000 $861,000 $1,323, 788

Expenditures

Expenditures from
Operations | o
Total Personnel $150,000  $297,500 $412,515
Bill Payments $145,350  $352,123 $544,730

Subtotal Spent on $295350  $649,623  $957,245

Operations

Additional Cash Spent | o
Investor Repayment $0 $0 $0
Start-up Costs _ $45,000 - S0 _ $0
Principal Loan Repayment  $3,554 $3,848 $4,168
PurchaseInventory ~  $0 -~ $0 %0
Purchase Long-term / Assets $32,000 $32,800 $33,620
Dividends Paid - $0 %0 %0

Subtotal Cash Spent $375,903 $686,272 $995,033

NetCashFlow $126,097  $174728  $328755
‘Cash Balance $126,097 $300,825 $629,580
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The following is a depiction of the Applicant’s projected cash flow for years 4-5:

Pro Forma Cash Flow

Cash Received

Revenue $1,809,176 $2,318,007
Proceeds from Line- of-Credit $0 $0
Proceeds from Vehicle Loan $0 $0
“Owner Contribution $0 $0
Proceeds from Long- -term Assets 30 $0
Proceeds from lnvestor %0 $0.
Subtotal Cash Received $1,809,176 $2,318,007
Expenditures o
_Expenditures { from Operatlons . _ _ -
Total Personnel ' $576,599 $706,448
_Bill Payments - $727,996 $929,596
Subtotal Spent on Operations $1,304,595 $1,636,044
~Additional Cash Spent |
Investor Repayment - - %0 . $0
Start-up Costs o $0 %0
Principal Loan Repayment $4,514 $4,888
Purchase Inventory o $0 $0
Purchase Long-term Assets - $34,461 $35,322
Dividends Paid - $0 _ %0
Subtotal Cash Spent $1,343,570 $1,676,254
‘Net Cash Flow $465,607 $641,753
Cash Balance $1,095,186 $1,736,939

9.3 - An Organizational Chart - a diagram that visually conveys the Applicant's internal
structure by detailing the roles, responsibilities, and relationships between individuals
within an entity;

9.4~ Job descriptions of all managerial positions, showing clear delineation of authority,
qualifications, and duties; and

9.5~ Job descriptions of all non-managerial employee positions, showing clear delineation of

gualifications and duties.

Exhib nessPlan
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The following chart presents the organizational structure of the Company.

President &
Transportation
Managet

(D.M.)

Accountant
(Contractot) J

Attorney
(Contractor)

Receptionist &
Dispatcher

Transporter
Agents

President & Transportation Manager:

o4 Allocation of

Job Function | Description of Responsibilities
Responsibilities

Develop, communicate, and implement effective |

-.=_growth strategles and: processes

‘Management

: Commlssmn and:local;mumapahty o

Develop and 1mplement marketmg and adveltlsmg

Marketin campaigns.
8 e 15%

Management | Maintain awareness of both the external and internal

competitive landscape, opportunities for expansion,

‘Exhibic9 - Business Plan
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customer relations, markets, and new industry

developments and standards

"fRev1ew finaricial statements, ‘sales and activity

'-reports and other perfm mance data to measure'- _
produc_tmty and goal achievement and to Identlfy; ' 15%
_:'ai‘eas n'eédin‘g cost reduction and/or -program’

mprovernent

Post career opportunities on onime ]ob boards and

company website; oversee hiring, onboarding, and

Human
training; conduct employee performance reviews; 20%

Resources
Manage and lead Drivers and Receptionists &

Dispatchers.

. --Identxfy and estabhsh new strateglc partnershlps-'_ ok

ith materla] suppllers service prov1ders and local |

' 'fnon proﬁt orgamzatwns

Manage the creation of proposals to prospectlve
Business
customers; Attend industry-related regulatory 10%
Development
information sessions, conferences and trade shows

President & Transportation Manager Qualifications - D.M.

D.M. has served as the owner and operator of a commercial transportation business since
2009. Through this experience, she has developed a strong working knowledge of effectively
managing a commercial transportation business and ensuring strict compliance with all

applicable laws and regulations.

Transporter Agents
o Ensure compliance with all industry-related rules and regulations that pertain to
cannabis transportation

e Ensure the implementation of the Applicant's cannabis transportation policies and

procedures
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Ensure the highest standards of safety and security are consistently maintained
Implement route schedules to maximize operational efficiency
Train, manage, and support new driver staff on industry best practices related to

cannabis transportation, facilitating their ability to meet quotas and targets

Transporter Agent Qualifications - C.R.

C.R. possesses over 10 years of work experience as a professional commercial transportation

driver, which includes working for the Applicant’s existing non-cannabis transportation

company since 2016. In addition, he has worked as a commercial driver for HBO Logistics

and Averitt Express. Through this experience, he has developed a strong working knowledge

of following all laws, regulations, and industry best practices related to being a safe and

professional commercial transportation driver.

Receptionist & Dispatcher

Ensure compliance with all industry-related rules and regulations that pertain to
cannabis transportation

Schedule deliveries and pickups

Create shipping and dispatch records

Keep track of dispatched calls, driver routes, delivery and pick up schedules, and
truck repairs and maintenance,

Ensure the implementation of the Applicant's cannabis transportation policies and

procedures

Receptionist & Dispatcher Qualifications: Position will be filled when needed.

Attorney Contractor

Assist the Company in preventing, navigating, and resolving complex legal issues.

Ensure all relevant laws and outcomes are understood and obeyed by the Company.
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Research and resolve potential legal disputes through the analysis of relevant laws,

evidence collection, and legal representation.
Draft, review, complete, and file legal paperwork related to business operations.
Negotiate contract terms, transactions, and settlements on behalf of the Company.

Ensure all business processes, strategies, and actions comply with all relevant state

and local laws.

Attorney Contractor Qualifications: Position will be contracted upon license approval.

Accountant Contractor {CPA)

Manage accounting transactions

Publish financial statements

Handle monthly, quarterly and annual closings

Reconcile accounts payable and receivable

Compute taxes and prepare tax returns

Assist in minimizing corporate income taxes in compliance with 26 U.S. Code § 280E
Audit financial transactions and documents

Ensure compliance with financial policies and regulations

Accountant Contractor Qualifications: Position will be contracted upon license approval.

The Applicant will ensure it always provides the Commission with an updated complete list

of employees.

9.6 - An executive summary, including mission statement, leadership background and

qualifications, business style and philosophy, key personnel, identification of facility

location(s) and function(s).

MISSION STATEMENT

sinessPlan
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“To provide safe and efficient medical cannabis transportation services while ensuring
strict compliance with industry regulations and contributing to social and economic

empowerment in the local community.”
EXECUTIVE SUMMARY

The Applicant {also referred to as “the Company”) will provide safe-and efficient cannabis

transportation services to the legalized medical cannabis market in the state of Alabama.

Objectives: The purpose of this plan is to obtain licensing approval from the state of
Alabama while providing the Commission with the information necessary to evaluate the
scope and future growth of International Communications LLG, in the marketplace. In
addition to serving as a roadmap for management, the plan will show that a significant
market opportunity exists, the management team is qualified to execute a well-thought-out
plan, and the correct capital structure is in place and will allow for a long-lasting, profitable

business.
Leadership Background & Qualifications:

D.M. -President & Transportation Manager

An experienced Certified Nursing Assistant and a graduate from MedCert Solutions in
Alabama, D.M. has held high-qualifying positions with companies including Englewood
Nursing Home, Southern Diagnostic Labs, Martin Tax Service, Southeast Clinical Labs, and
C&D Transportation. Through her experience as the owner and operator of C&D
Transportation, she has developed a strong working knowledge of managing a commercial
transportation business and ensuring strict compliance with all applicable laws and

regulations.

C.R. - Transporter Agent

C.R. possesses over 10 years of work experienceasa professional commercial transportation
driver, which includes working for the Applicant’s existing non-cannabis transportation
company since 2016. In addition, he has worked as a commercial driver for HBO Logistics

and Averitt Express. Through this experience, he has developed a strong working knowledge

i




Secure Transporter License

of following all laws, regulations, and industry best practices related to being a safe and

professional commercial transportation driver.
Business Style & Philosophy:

To Applicant’s business style and philosophy is to create value for cannabis licensees
through the provision of reliable and efficient cannabis transportation services. The
Applicant will strive to become an industry leader that is recognized for its unwavering
commitment to regulatory compliance, employee empowerment and community
engagement. The Applicant’s goal is to cultivate and solidify meaningful long term
relationships throughout the industry and to become a well-respected cannabis
transportation brand throughout Alabama. The Applicant’s secure cannabis transporter
business will be built on a solid foundation. From the outset, the Company will recruit only
qualified people to handle various job positions and will leverage their expertise to build the

Company’s brand name recognition.

Facility Location & Function: The Applicant’s facility will be located at 500 Gene Reed Road,
Suite 107, Birmingham, Alabama, 35215. The facility is located in a commercial office
building and meets the zoning requirements for a cannabis transporter business in the city
of Birmingham. The Applicant has secured a lease to rent the facility upon license approval.
The facility will be specifically designed for high-security use and safe storage of cannabis.
The facility will also be utilized as a business administration office, dispatch center, and

transportation vehicle storage lot.

Key Personnel: The Company is registered as a limited liability company (LLC) in the state
of Alabama. D.M. owns 100% of the Company and will be responsible for operating and
managing the Company. Additional key personnel will include C.R. who will be responsible
for upholding regulations and ersuring compliance with all industry-related rules and

regulations that pertain to cannabis transportation.

Financial Goals: The Company’s financial model shows consistent growth for the brand
over the next five years. By year five, plans call for the Company to achieve $2.25M in annual
gross revenue, with a net profit of $819K or approximately 36%.

Exhibit
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9.7 - A description of services and/or products to be cultivated, processed, transported,
dispensed, or tested at each facility, as applicable, including:

o actual {or projected) pricing data, if applicable;

o actual {or projected) product lifespan, if applicable;

o projected benefits to consumers;

o patents,ifany; and

o proprietary technology, if any.

The Company will be a cannabis transportation service that will specialize in transporting
high-quality products directly from local dispensaries to the customer’s door. The Company
will transport flower products, concentrates, edible cannabis products, pre-rolled joints, and
other products, such as cannabis-infused beverages and vape pens. The Company will
partner with a wide range of different cannabis dispensaries and cultivation facilities that
have developed a proven business model for carrying high-quality products and providing
excellent customer service.

Actual (or projected) pricing data:

Projected Prices
' Secure, Climate-Controlled Cannabis Transportation (up to 50 miles) ~ $200.00
Additional Mileage Surcharge (10 miles} $40.00

Projected benefits to consumers: The Applicant is going to provide safe and secure
cannabis transport for cannabis businesses around Birmingham and Jefferson County. Some
benefits to consumers include protecting the integrity of the product. Cannabis is a valuable
and often fragile product that can be damaged during transportation. The Applicant will use
secure transportation methods helps to protect the integrity of the product by minimizing
the risk of damage, loss, or theft. Additionally, cannabis transportation can be a safety
concern, especially if the product is being transported over long distances or through areas
where it is not legal. Secure transportation methods can help to reduce the risk of accidents
or incidents, and can also protect against tampering or contamination. Secure transportation

methods can also help to maintain privacy, which can be important for both the Applicant

Exhibit9 - Business Pla
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and customers. This can help to prevent unwanted attention or unwanted disclosure of

sensitive information.

The Applicant will hire and train knowledgeable staff members to ensure clients receive a
high level of professional advice and customer service. The Company will be committed to
providing customers with safe access to legal cannabis in a convenient and timely manner,
The Company’s goal is to always provide a pleasant customer experience, where people feel

comfortable, at ease, and free to ask any questions.

9.8 - An advertising/marketing analysis and strategy, if any.

The Applicant will adhere to regulations as per section 538-x-7-08 Advertising and
Marketing Specific to Secure Transporters. Additionally, the Applicant’s vehicles may bear
the logo or name of the Company, but they will not bear markings or other indications that

they carry cannabis or medical cannabis.

Marketing for the Applicant will be done through a variety of channels, with the primary
drivers being its in-person relationships and word-of-mouth recommendations. Through the
Company’s community engagement and outreach initiatives, the Applicant will be able to
further promote its brand while building relationships with community leaders and
residents, further fortifying the Applicant’s brand as a trustworthy and reputable cannabis
transporter brand. The Company will not market, sell, distribute, or transfer usable cannabis

or cannabis products to a person under the legal age or not approved by the Commission.

The Company recognizes that maintaining a well-regarded brand is essential for propagating
a strong standing in the market. The Company will strive to meet the following objectives as

it'accomplishes its goals:
BRANDING GOALS

o Become recognized as a leading cannabis transporter in Alabama.
o Develop a cannabis transportation brand that is known for providing the most

reliable service in a timely manner.

ssiness Plan
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e Remain attuned to the marketplace and integrate services into the business mix that

meets the needs of the targeted audience.

MARKETING STRATEGIES
Marketing for International Communication will be done through the following:
Trade Shows and Events

e Through trade shows and conventions, the Applicant will generate integrity and
connections within the Medical Cannabis industry. Trade Shows will allow the
Company to showcase its service capabilities as well as study the activities of its rivals
and learn about recent market trends and opportunities.

Networking

o Networking will be a low-cost means for the Applicant to generate partnerships
with industry associations and dispensary partners.

s Word of mouth will play a vital role,

Internet & Social Media

o The Company’s Search Engine Optimized website will direct traffic searching for
cannabis delivery services in Alabama.
e The website will list all the services of the Company.
¢ The Company will strategize its social media presence to attract BZB customers.
e The Company will also ensure its presence and positive consumer reviews at:
o Weedmaps, Leafly, Stickyguide.com, cannasaver.com,
cannabiscouponcodes.com, weedealio.com, Wikileaf, and Yelp.

Direct Sales

o The Company will employ a dedicated sales team to market its services.

Print

e Advertising and articles in cannabis thematic magazines such as Dope, Cannabis Now,

High Times, 420 Magazine, Marijuana Venture, and MG Magazine.
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9.9 - A Community Engagement Plan describing all efforts that have been or will be made to
foster the Applicant’s relationship with, involvement in, and commitment to any
community (including municipality or county) in which the Applicant intends to locate a

facility within the next three years.

The Company will donate a percentage of its profit toward supporting local nonprofit
organizations that contribute to social and economic empowerment to the community.
Organizations that will be supported include:

e Children’s educational and sports after-school programs:

o A.G.Gaston Boys and Girls Club (4821 Avenue W, Birmingham, AL 35208):
The A.G. Gaston Boys and Girls Club believes in treating all children with
respect, Ultimately, the organization helps them grow strong, believe in
themselves, and go bravely into the future. Founded in 1966, the organization
is affiliated with Boys & Girls Clubs of America, a nationwide organization of
nearly 4,000 clubs serving some four million children and teens through club
membership and community outreach. At A.G. Gaston Boys & Girls Club, the
organizations specifically serve children from Birmingham and Bessemer
neighborhoods. Membership costs just $8 per year and gives members access
to facilities and a variety of enrichment programs.

o Substance abuse treatment and prevention programs:

o The Recovery Resource Center (1515 6th Ave S, Birmingham, AL 35233):
is a collaborative initiative dedicated to simplifying the recovery process by
providing a central point of information. The center’s staff and volunteers have
the expertise to answer questions, initiate the treatment process, and make
referrals as needed. Services include a state-approved American Society of
Addiction Medicine (ASAM) substance abuse placement assessment which can
be conducted to identify the appropriate level of care needed and begin the
discussion ahout referrals. Based on the results from the assessment,
community resources will be discussed to meet the individual’s treatment

needs. This discussion takes into consideration various factors, such as what
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type of insurance the individual has {or the lack of insurance), as well as
specific characteristics such as gender, veteran status, place of residence, and
drug of choice. Through an in-house consultation, the organization provides
general information about addiction and recovery, as well as information
specific to each treatment provider and/or type of treatment.

» Mental health support programs:

o Cultivating Minds Counseling Group, LLC (1025 23rd St S, Birmingham, AL
35205), is a private for mental health that cultivates methodologies and helps
individuals and families get to the root of the problem, one session at a time.
The organization's goal is to put individuals in control of their lives and not
their diagnoses. The group strives to work with all mental health disorders.
Cultivating Minds Counseling Group, LLC will provide a cultivating non-
judgmental experience and a warm, empathetic, and accepting environment
that will aid patients with redirection to overcome negative thought patterns
and discomforting emotions. The group strives to cultivate each individualized

situation that’s specific to the client’s needs.

9.10 - An Environmental Impact Statement outlining the anticipated impact of each of the
Applicant’s proposed operations, per facility, on the local environment; the Applicant’s
efforts or plans, if any, to build a relationship to foster cooperation and compliance with
federal, state and local agencies providing environmental oversight; and any steps the
Applicant has taken or will take to reduce or eliminate its carbon footprint and/or to
achieve and maintain a positive environmental profile in each community where the

Applicant intends to locate and operate a facility within the next three years.

The Applicant will make environmental conservation and the reduction of its carbon
footprint a primary objective of the organization. The Applicant’s environmental plan will be
implemented throughout the entire organization and at every step of operations. The
Applicant will look for new and innovative ways to reduce its carbon footprint through its
equipment and fleet purchasing, facility design, and daily operating decisions by

implementing measures to ‘Reduce, Reuse, and Recycle'.
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The Applicant will promote a sustainable community and ensure the impact of its business
is positive and influential in achieving future environmental goals. In order to reach these
goals, the Applicant will contract designers, engineers and consultants who will strategically
design its facility buildout and route plans in an environmentally friendly way by utilizing
the latest advancements in energy efficiency technology and developing procedures that
minimize waste. The Applicant will also create and implement an employee conservation
plan. The employee conservation plan will detail specific actions employees can take for
conservation efforts to try and reduce their carbon footprint. A reward program will be

created and implemented to reward employees for their conservation efforts.

Additionally, the Applicant will build and maintain relationships to foster cooperation and

compliance with federal, state, and local authorities providing environmental oversight by:

1. Participating in training and educational programs. Many agencies offer training and
educational programs for businesses in the cannabis industry. Participating in these
programs will help the Applicant to stay informed about current laws and regulations,
and can also provide an opportunity to build relationships with agency staff.

2. Attending meetings and events can help to build relationships with agency staff and
stay up-to-date on current policies and procedures.

3. Regular communication with agency staff will help to build relationships and foster
cooperation, This will be done through phone or email, or in-person meetings or
visits.

4. The Applicant will be proactive in addressing any issues that arise. If there are any
issues or concerns related to environmental compliance, it is important to address
them proactively. This will help to maintain a positive relationship with regulatory

agencies and demonstrate the Applicant's commitment to compliance.

SUSTAINABLE BUSINESS PRACTICES

The Applicant will be focused on implementing sustainable business practices to help reduce
its impact on the environment. The Applicant will incorporate a comprehensive strategy to
achieve energy conservation, promote clean water and air, and establish effective waste
s . L T 3g RSO
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management policies. In addition, the Applicant will aim to find supply chain vendors and

service providers who will also further these same priorities.
Vendor Selection

The Applicant will seek to lead by example, by developing strict guidelines for its vendors to
demonstrate that they are also committed to quality, conservation and environmental
sustainability. In the purchasing of equipment and facility buildout, the Applicant will work
with companies and vendors that offer environmentally sustainable products, solutions and
methodologies and that specialize in the installation of such products. In day-to-day
operations, the Applicant will source products that reduce waste and where possible are
made from recycled materials. These incremental gains add up over the long run. The
Applicant will also seek to develop relationships with licensed cannabis dispensaries,
processors, and cultivators who share a common commitment and drive to build an

environmentally sustainable supply chain.

9.11 - Aninsurance plan, including declarations pages and letters of intent, if any, from an
A-rated insurer as to, at a minimum, casualty workers’ compensation, liability, and (as

applicable} auto or fieet policy.

Casualty Worker’s Compensation: The Applicant will purchase and maintain Casualty
Worker's Compensation Insurance for its employees, in accordance with the Alabama

Workers' Compensation Law.

General liability insurance: The Applicant will maintain at least $2 million in “liability and
casualty insurance” coverage, and the Commission may promulgate regulations that

“establish minimum levels of other financial guarantees” that the Applicant will maintain.

Automobile liability insurance. The Applicant will also maintain automobile insurance
covering bodily injury and property damage for all activities of the vendor arising out of or
in connection with cannabis delivery services, including coverage for any owned, hired, non-

owned, or rented vehicles, in an amount not less than $1,000,000 combined single limit per

accident.
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Below is the Applicant’s Insurance Letter of Intent.

Te Whom if May Concem,

AlphaRoot” is a livensed insurance broker in the State of Alabama and upon reviewing the
insurance elnuses and the outined insumnce requirements from the City of Binningham that are
necessary for Intermational Communication L1.C d b.a, C&D Transportation

16 obtain a Transpuerter. License; we are pleased to infasm you we will be able to reeeive and bind
insumnce fuetations from our insurance casrier partiets for Enternational Communication LLC
d.b.a, C&D Transportation,

The insuronce quotations are specific o the Request for Proposal ("RFF"} submitied to s, by
[nternationsl Communication LLC d s, C&D Transportation,

I the evert that International Commuication LLC ¢ b.a. C&D Transportation is awarded the
Transporter License with the City and upon receipt of premium payment from [nternational
Communication LLC dura, C&LD Transportion, our insurinee carier parmers are ableto
provide insurance coverage ot the limits outlined by the City below,

We will be ahle to provide evidence of lnsurance, for International Communication LLC db.a.
C&D Transportation.

The RFP insarance requirements sre as follows:

Insueance Type Limits
Gencral Liability $ IM por oveurreice / 824 peneral pugropate)
Product Liability (S 1M per aveursence / $24 poperal aggrepate)
Auto Liability (51 M per oceuryence £ 320 peneral geuregate)
fvorkers Compengation S IM per ogurience £ $2M peneral agpreeate)
Sincercly,

Eric Schngidur
iiphaRool

In: 6468447313
k: eric@alphuroot.com

“Millenpial Specialty Insuratice LLG dha Alphaltost acpass ths 1S, Natieusal Producer [eense # 17479352
|ardyiress]

usiness Plan -
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Exhibit 10 - Evidence of
Business Relationship with
Other Licensees and
Prospective Licensees

Verification

The undersigned verifies that the information contained in this Exhibit, including
any attachments thereto, is accurate and complete, based on the best available
information at the date of verification.

Wﬂ!ﬁ 2ﬂ’7h§£/ Mﬁ(\(m D.ﬂmﬁ?(

Printed Name of Verifying Individual Title of Verifying Individual

n\ ZD\\Q?’

Signature of Verifying Individual Verification Date
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Applicant must provide copies of all contracts, contingent contracts, memoranda of
understanding (or, if none of the foregoing are available, exemplars) between

themselves and;

e 10.1 - Any Cultivator or prospective Cultivator.

e 10.2 - Anv Processor or prospective Processor,

e 10.3 - Any Dispensary or prospective Dispensary.

e 10.4 - Any Integrated Facility or prospective Integrated Facility.
e 10.5 - Anv State Testing Laboratory or prospective State Testing Laboratory.

The Applicant does not currently have any contracts, contingent contracts, memoranda of
understanding, or exemplars between themselves and any other licensees and prospective
licensees. These agreements will be established upon licensing approval and will be

immediately provided to the Alabama Medical Cannabis Commission.

Exhibit 10 - Evidence of Business Relationship with Page 1
Other Licensees & Prospective Licensees
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Exhibit 11 - Standard Operating Plan and Procedures
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Below is the Applicant’s verified Standard Operating Plan and Procedures. The Applicant will
demonstrate and maintain standard operating procedures in such a way that they can be
readily accessed from the physical site of operations upon the request of inspectors, the

Commission, or Commission staff, including, at a minimum, the following:

11.1 - IT plan for ensuring accurate recordkeeping, compliance with inventory protocols,
and coordination of information and systems with vendors, customers and others, as
applicable, through the Alabama Medical Cannabis Patient Registry System (§ 20-2A-35,
Code of Alabama 1975 (as amended)); the Statewide Seed-to-Sale Tracking System {§ 20-
2A-54, Code of Alabama 1975 (as amended)), access to and coordination of which shall be
paid for and maintained by the licensee; and, as applicable, a third-party inventory control
and tracking system (§ 20-2A-60, Code of Alabama 1975 (as amended)), also to be paid for

and maintained by the licensee.

In order to ensure accurate recordkeeping, compliance with inventory protocols, and
coordination of information and systems with vendors, customers and others, as applicable,

the Company will employ an information technology ("IT") agent or IT Security Advisor.

The IT agent or designee will be responsible for all information technology maintenance,
including software license, security patches, malicious software prevention, account
management, security status and network access monitoring, disposal and redeployment,
agent IT security training, and vulnerability assessments. All agent passwords for software
and network access must be changed every six months. The Applicant will be trained to
identify cyber security incidents. Incidents include natural disasters impacting technological

infrastructure and unauthorized network access exposing protected information.

Additionally, the Applicant will establish an account with the State's verification system,
established by the Commission known as the Alabama Medical Cannabis Patient Registry

System, that does all of the following:

(1) Receives and records physician certifications.
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(2) Receives and tracks qualified patient registration and issuance of medical

cannabis cards.

(3) Receives and tracks designated caregiver registration and issuance of medical

cannabis cards.

(4) Includes in the patient registry database for each qualified patient registrant the
name of the qualified patient and the patient's designated caregiver, if applicable, the
patient's registered certifying physician, the respective qualifying medical condition
or conditions, the recommended daily dosage and type of medical cannabis, and any

other information the commission, by rule, deems relevant.

(5) Verifies that a medical cannabis card is current and valid and has not been

suspended, revoked, or denied.

(6) Tracks purchases of medical cannabis at dispensaries by date, time, amount, and

type.

(7) Determines whether a particular sale of medical cannabis transaction exceeds the

permissible limit.
(8) Tracks medical cannabis cards that are denied, revoked, or suspended.

(9) Interfaces as necessary with the statewide seed-to-sale tracking system

established under Article 4.
(10) Provides access as further provided in subsection
(b) The patient registry will be accessible to the following:

(1) State and local law enforcement agencies, provided the database may only be
accessed upen probable cause or reasonable suspicion of a violation of a controlled
substance law or of driving under the influence, and access is strictly limited to
information that is necessary to verify that an individual is registered and possesses
a valid and current medical cannabis card and, if appropriate, to verify that the
amount and type of product in the individual's possession complies with the daily

dosage limit and type of medical cannabis recommended.
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(2) Health care practitioners licensed to prescribe prescription drugs.
(3) Registered certifying physicians.

(4) Dispensaries.

(5) The State Board of Medical Examiners.

(6) Licensed pharmacists.

(¢) The Commission may monitor patient registrations in the patient registry for practices
that could facilitate unlawful diversion or misuse of cannabis and shall recommend

disciplinary action to the board as appropriate.

In order to ensure that all medical cannabis sold in the state maintains product quality to
protect the health and welfare of state residents, the Applicant will adhere to the statewide
seed-to-sale tracking system, as laid out by the Commission in Section 20-2A-54 - Statewide
seed-to-sale tracking system, for use as an integrated cannabis and medical cannabis
tracking, inventory, and verification system. The system will allow for interface with third-
party inventory and tracking systems as described in Section 20-2A-60 to provide for access

by the state, licensees, and law enforcement personnel.

(b) At a minimum, the system will be capable of storing and providing access to information
that, in conjunction with the patient registry and with one or more third-party inventory

control and tracking systems under Section 20-2A-60, allows all of the following:

(1) Retention of a record of the date, time, amount, and price of each sale or transfer

of medical cannabis to a registered qualified patient or registered caregiver.

(2) Effective seed-to-sale tracking of cannabis and medical cannabis sales and
transfers among licensees and with regard to integrated facility licensees, among

facilities of the licensee,.

(3) Receipt and integration of information from third-party inventory control and

tracking systems under Section 20-2A-60.

tandard Operating Plan & Procedures
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(€) The Commission will seek bids to establish, operate, and maintain the statewide seed-to-
sale tracking system under this section. The commission will be responsible for all of the

following:

(1) Evaluate bidders based on the cost of the service and the ability to meet all of the

requirements of this chapter.

(2) Give strong consideration to the bidder's ability to prevent fraud, abuse, and other
unlawful or prohibited activities associated with the commercial trade in cannabis
and medical cannabis in this state, and the ability to provide additional tools for the

administration and enforcement of this chapter.

(3) Institute procedures to ensure that the person awarded the contract does not
disclose or use the information in the system for any use or purpose except for the

enforcement, oversight, and implementation of this chapter.

(4) Require the person awarded the contract to deliver the functioning system by 180

days after award of the contract.

(d) The commission may terminate a contract with the person awarded the contract for a

violation of this chapter.

(e) The information in the statewide seed-to-sale tracking system is confidential and is
exempt from disclosure under the Open Records Act, Article 3 of Chapter 12 of Title 36;
provided, however, information in the system may be disclosed for purposes of enforcing

this chapter.
Section 20-2A-60 - Third-party inventory control and tracking system

(a) Except as otherwise provided in subsection (b), the Applicant will adopt and use a third-
party inventory control and tracking system that is capable of interfacing with the statewide
seed-to-sale tracking system to allow the Applicant to enter or access information in the
statewide seed-to-sale tracking system as required under this article and rules. The third-
party inventory control and tracking system will have all of the following capabilities
necessary for the Applicant to comply with the requirements applicable to the Secure

Transporter’s License including:
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(1) Tracking all cannabis plants, medical cannabis products, patient and caregiver
purchase totals, waste, transfers, conversions, sales, and returns that are linked to

unique identification numbers.
(2) Tracking lot and batch information throughout the entire chain of custody.

(3) Tracking all products, conversions, and derivatives throughout the entire chain of

custody.
(4) Tracking cannabis plant, batch, and product destruction.
(5) Tracking transportation of product.

(6) Performing complete batch recall tracking that clearly identifies all of the

following details relating to the specific batch subject to the recall:
a, Sold product.
b. Product inventory that is finished and available for sale.
¢. Product that is in the process of transfer.
d. Product being processed into another form.

e. Postharvest raw product, such as product that is in the drying, trimming, or

curing process.
(7) Reporting and tracking loss, theft, or diversion of product containing cannabis.
(8) Reporting and tracking all inventery discrepancies.
(9) Reporting and tracking adverse patient responses or dose-related efficacy issues.
(10) Reporting and tracking all sales and refunds.

(11) Receiving testing results electronically from a state testing laboratory via a
secured application program interface into the system and directly linking the testing

results to each applicable source batch and sample.

(12) Identifying test results that may have been altered.
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(13) Providing the licensee with access to information in the tracking system that is
necessary to verify that the licensee is carrying out all transactions authorized under

the licensee's license in accordance with this article.

(14) Providing information to cross-check that product sales are made to a registered
qualified patient, or a registered caregiver on behalf of a registered qualified patient,

and that the product received the required testing,

{15) Providing the commission and state agencies with access to information in the

database that they are authorized to access.

(16) Providing licensees with access only to the information in the system that they
are required to receive before a sale, transfer, transport, or other activity authorized

under a license issued under this article.

(17) Securing the confidentiality of information in the database by preventing access
by a person who is not authorized to access the statewide seed-to-sale tracking

system oris not authorized to access the particular information.

(18) Providing analytics to the commission regarding key performance indicators

such as the following:
a. Total daily sales.
b. Total cannabis plants in production.
¢. Total cannabis plants destroyed.
d. Total inventory adjustments.

(b) If the statewide seed-to-sale tracking system is capable of allowing the Applicant to
access or enter information into the statewide seed-to-sale tracking system without use of a
third-party inventory control and tracking system, the Applicant may access or enter
information into the statewide seed-to-sale tracking system directly and the Applicant will

not be required to adopt and use a third-party inventory control and tracking system.
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11.2 - Plan for maintenance and storage of cannabis and medical cannabis at all times while
in possession and control of licensee, including the limitation of access to cannabis and

medical cannabis to essential personnel by position.

The Applicant will plan for proper maintenance and storage of cannabis and medical

cannabis by adhering to the following operating procedures.

Designated Storage Areas

Cannabis and medical cannabis will be stored in a secure and locked area that is inaccessible
to the public. The storage area will be kept clean and well-ventilated. Additionally, the
Applicant will establish secure storage areas, such as locked cabinets, safes, or vaults, to store

cannabis and medical cannabis in order to prevent unauthorized access.
Limited Access

Access to the storage area will be restricted to essential personnel only, with access granted

to each individual employee based on their position and job responsibilities.

Inventory Control

A detailed inventory of all cannabis will be maintained at all times. The inventory will include
the product name, quantity, date of purchase, and expiration date. Transportation agents and
Facility Managers will verify the quality and integrity of cannabis upon receipt and prior to
distribution. Facility managerss will also ensure that cannabis is stored in a manner that
minimizes the risk of contamination or spoilage. The temperature and humidity of cannabis

will be monitored in storage areas to ensure optimal conditions. Additionally, the Applicant

will:

1. Establish a system of record keeping that tracks the receipt, storage, and distribution

of cannabis and medical cannabis.

2. Maintain a secure inventory system to track the amount of cannabis in possession at

all times,

3. Ensurethatall cannabis and medical cannabis products are stored in accordance with

local, state, and federal laws.,
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Security Measures

Security cameras, alarms, and other measures will be installed to ensure the safety of the
cannabis. The Applicant will ensure that all personnel handling cannabis adheres to safety
protocols and procedures. The Applicant will immediately report any theft or loss of

cannabis to the proper authorities, and to the Commission.
Maintenance Schedule

A maintenance schedule will be established to ensure that all cannabis and medical cannabis
is in good condition. This will include inspections of the storage area, the products, and any
associated equipment, The Applicant will conduct regular inspections of cannabis storage
areas to ensure compliance with established policies and procedures. All personnel who

handle cannabis and medical cannabis are required to have undergone appropriate training.
Disposal

All expired, damaged, or otherwise unusable cannabis and medical cannabis will be disposed
of in accordance with local, state, and federal regulations. Any cannabis that has expired or

been damaged will be disposed of in a safe and secure manner.

11.3 - Criminal Activity Plan. The Applicant will provide a clear written criminal activity
plan, detailing the steps to be undertaken in the event of discovery of criminal activity related
to cannabis or medical cannabis within the possession and control of the licensee. The plan
must account for the safety of employees and others on the premises, reporting the criminal
activity to proper authorities, steps to be taken for the preservation of cannabis or medical
cannabis, and the reasonable efforts to maintain access to medical cannabis by those who

depend on it

1. The Applicant will establish a vetting process for cannabis transportation agents: All
cannabis transportation agents employed by the Applicant will be required to undergo a
thorough background check. This will include a review of criminal history, driving record,

and any prior experience with transporting cannabis or other controlled substances,
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2. Require insurance coverage: Cannabis transportation agents will be required to carry
insurance coverage for their vehicle and cargo. This will ensure that any losses incurred

during transportation are covered.

3. Put in place security protocols: The Applicant will have a set of security protocols in place

to protect its cargo including the use of GPS tracking devices, alarm systems, and other

security measures.

4. Required training: The Applicant will require that all cannabis transportation agents
undergo a training program to ensure that they are knowledgeable about the laws and

regulations related to transporting cannabis,

5. Establish reporting requirements: The Applicant will require thatall transportation agents
report any criminal activity incidents or accidents that occur during transport to the
Applicant’s Transportation Manager, the Commission, the police, and all appropriate

authorities. This will help to ensure that any issues are addressed quickly and appropriately.

Reporting - Transportation Agent Instructions

It is the responsibility of every transportation agent who witnesses or suspects criminal
activity, either at the transportation facility or during assigned routes, to report it
immediately to the agent-in-charge or the authorities. Applicant, immediately’ upon
discovery, will report all criminal activity occurring on the premises to the local Police and

the Commission within 24 hours of the discovery of the following situations:

o Asignificant discrepancy in its inventory or a difference in actual inventory compared
to records

e Suspected diversion, theft, loss, or any other criminal activity pertaining to the
operations of the dispensary, including by an agent

o The loss or unauthorized alteration of records related to Cannabis or transportation
agents

e Any suspicious activity involving the sale, distribution, manufacturing, or production
of cannabis by any person on the premises.

e Unauthorized destruction of cannahis products by any person.
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e Any other breach in security,

The Applicant will also provide written notice of the criminal activity to the local palice and
the Department after the discovery of the activity. This written report will detail the

following:

¢ Date and time of the discovery of the occurrence

e The circumstances of the criminal activity

e An accurate inventory of the quantity and brand names of the cannabis, cannabis
products, or other items diverted, stolen, lost, destroyed, or damaged

e Confirmation that the city police department was notified

o Measures being taken to prevent further criminal activity

The Applicant will provide the local Police Department with the current name and telephone
number(s) of at least one 2Z4-hour on-call agent to address and resolve complaints and to
respond to emergency operating problems or concerns associated with the transportation
facility. The Applicant will maintain and make available all documentation related to an
occurrence that is reportable and will cooperate with any law enforcement investigations or

directives from the Commission.

Given the internalized, secretive nature of agent theft, most companies struggle to detect
fraud and conduct an-agent theft investigation. Therefore, the Applicant will establish a toll-
free internal agent theft tip hotline program. An anonymous or whistle-blower toll-free
telephone number gives concerned transportation agents opportunities to provide
information on theft and other criminal activities happening in the workplace without fear
of retribution. This theft hotline is one of the most effective tools in investigating a theft in
the workplace. The theft tip hotline will be operated by a third-party company that will
communicate concerns to senior management. The hotline will allow honest transportation

agents to report secretive theft concerns to senior management for review and follow-up.

ard Operating Pla
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Armed Robbery Response Training

The Applicant will emphasize transportation agent training and procedural documentation
on how to respond to an armed robbery. To help prevent escalation, the Applicant will install
duress alarms to convey that the user is being forced to turn off the alarm system and hold
up alarms in both the transportation facility and vehicles to communicate a robbery in
progress. Additionally, having an easy-to-follow post-robbery protocol after an incident will

greatly reduce stress and decrease the time to resume business.

All transportation agents will receive training concerning procedures that will be
implemented in the event of an attempted robbery. The primary objective of these
procedures will be the protection of human life. Senior management will be primarily

responsible for implementing these procedures and for directing others during an event.

The Applicant will be using an internet-based “Armed Robbery Response Training Program”
which educates and trains transportation agents in effectively dealing with an armed
robbery if one should occur. The Applicant feels that educating transportation agents on best
practices during an armed robbery will minimize the risk of injury during a robbery.
Transportation agents will acquire the knowledge, procedures & confidence to respond to a
robbery safely & effectively. In addition, the program is designed to assist in getting back to

normal business operations as quickly as possible in the event of an armed robbery.

11.4 - Emergency Procedures/Disaster Plan. The Applicant must provide a clear written
Emergency Procedures and Disaster Plan, detailing the steps the Applicant will take to
ensure the safety of employees and others, the preservation of cannabis or medical cannabis,
and the reasonable efforts to maintain access to medical cannabis by those who depend on
it, in the event of any reasonably foreseeable emergency, or natural disaster that may affect

the licensee, its facilities, vehicles, personnel, products or customers.

Employees will be trained in the Company’s facility and vehicle safety features, fire
prevention plan, emergency procedure action plans, inhalation hazards, respiration
protection, worksite hazards and threats, and alarms, which will be clearly marked and made

known to all employees. Workplace safety will be the responsibility of all employees. All
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employees must become certified in first aid, CPR, and AED. These certifications will be
renewed every two years. The vehicle’s and facility's safety features, such as the locations of
fire extinguishers and alarms, are first on the list when it comes to training a new hire.
Emergency Planning

How companies handle significant events can have a long-term effect on their business
operations, It is imperative that transportation agents prepare for unfavorable events in
order to avoid panic, handle a situation optimally, and resume work promptly. By
implementing training for stressful events, transportation agents can act dutifully, and more

confidently should the scenario occur.

The Applicant will prepare for, protect against, and handle any crises that affect the security
or operation of transportation agents or the facility in the event of a fire, flood, other natural
disasters, or other situations of local, state, or national emergency. At least two emergency
préparedness drills will be conducted every calendar year. In case of an emergency, it will
be the responsibility of the transportation manager on duty to evaluate an emergency, see
that appropriate action is taken, determine whether outside support is needed, and summon
support, if necessary. Management will also ensure there is a valid phone number on file for
all transportation agents, managers, volunteers, third-party contractors who work on-site,

and the owner.

The Applicant will have emergency supplies ready in case of an emergency. The Applicant
will actively educate transportation agents on a standard response safety protocol system,
which will be outlined in the transportation agent manual, and use it to enable a rapid
respanse during unforeseen events. By utilizing the standard response safety protacol
system, the Applicant will allow for a more predictable and uniferm series of actions as an
event unfolds. The Applicant will standardize the protocol vocabulary so all transportation
agents will understand the response and status of the event, providing continuity of
expectations and actions. The standard response safety protocols will be understood and

rehearsed by all transportation agents and coordinated with local emergency responders if

possibie.
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Evacuation Protocol

In case of fire, industrial accident, bomb threat, ot other emergencies, an evacuation protocol
will be used to move transportation agents from the transportation facility to an external
rallying point. The transportation facility will have pre-determined evacuation routes clearly
posted in all work areas, and transportation agents will be briefed on these routes and
periodically rehearse them. Upon the initiation of the evacuation protocol, all transportation
agents will immediately cease their work activity and assist visitors to the pre-determined
evacuation rally site. Transportation agents assigned a safety function should be the last to
exit the building whenever possible. One transportation agent will be assigned to take the
First Aid Kit as they leave the building. A designated agent will notify the Police and Fire
Department by calling 911. All transportation agents will remain at the pre-determined

rallying site until all transportation agents have been accounted for.
Additional steps to be taken in the event of a fire include:

1. If a fire cannot be easily and safely extinguished by the transportation agents
discovering it, immediately notify all persons present of the fire

2. Directall persons present to evacuate the building using the nearest safe exit

3. If possible, turn off electrical equipment and close doors against the fire

Additional steps to be taken in the event of a bomb threat include:

1. Reinforce that bomb threats will be taken seriously
2. A transportation agent receiving a bomb threat will notify their supervisor and/or a
member of the senior management immediately

Severe Weather Shelter Protocol
During severe weather events such as tornadoes or blizzards, a shelter protocol will be
initiated for group and self-protection. The shelter protocol may be necessary to protect
transportation agents and visitors during severe weather events where seeking hardened
protection is prudent. Upon the initiation of shelter protocol, all transportation agents will
cease all work activity and assist purchasers and visitors to a pre-determined hardened
shelter and await further instructions. All transportation agents will remain at the pre-

determined rallying site until all transportation agents have been accounted for.
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Workplace Violence

The Applicant is committed to the safety and health of its fransportation agents, clients, and
the local community. The Applicant will refuse to tolerate any form of violence in the
workplace and will make every effort to prevent violent incidents from occurring by
implementing a Workplace Violence Prevention Program (WVPP). All managers and
transportation agents are responsible for implementing and maintaining our WVPP, The
Applicant will require prompt and accurate reporting of all violent incidents whether a
physical injury has occurred or not. The Applicant will prohibit discrimination against
victims of workplace violence, All transportation agents, including managers, are
responsible and accountable for using safe work practices, for following all directives,
policies, and procedures, and for assisting in maintaining a safe and secure work

environment.

Training transportation agents using online resources and onsite drills ensures
transportation agents are well-versed in the policies that will best protect them during an
incident of workplace violence. Training topics include: examples of workplace violence;
company policies; safe confrontation and communication; crisis reporting; and mediation
training for management to encourage healthy communication and conflict resclution
among transportation agents. The Applicant will provide resources for transportation agents

to seek counseling for issues such as anger management.

The Applicant will not tolerate unsafe non-physical behavior such as stalking, harassment,
or other attempts at intimidation by transportation agents and contractors or by patients
and caregivers, who may intentionally or unintentionally violate Applicant’s Zero-Tolerance
Policy for acts of workplace violence or harassment. If another agent, visitor, or guest
becomes aggressive or violent, a manager will be notified immediately. Management will be
trained by a security consultant on how to deal with workplace violence. Violence initiated

by an agent may result in termination.

Power Qutage

If there is a loss of power, designated transportation agents with flashlights will direct all

transportation agents and purchasers to the front waiting area until power resumes. All
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transportation agents will remain in the designated waiting area until full accountability of

transportation agents is determined. Purchasers may be permitted to leave.

11.5 - Alcohol, Smoke, and Drug Free Workplace Policy. The Applicant must provide a clear
written Alcohol, Smoke and Drug Free Workplace Policy, which shall be included in the

Employee Handbook and/or the Policies and Procedures Manual.

The Applicant’s Alcohol, Smoke, and Drug Free Workplace Policy is intended to ensure a safe

and healthy working environment for the Applicant and all of its employees.

The use of drugs and alcohol on the Company’s premises is strictly prohibited. Employees
are also not permitted to come into work under the influence of drugs and/or alcohol. If a
manager has reasonable grounds to suspect that an émployee’s use of drugs and/or alcohol
may adversely affect the employee’s job performance or the safety of the employee or others
in the workplace, the manager may request alcohol and/or drug screening. Reasonable
suspicion may be based on objective symptoms such as the employee’s appearance,

behavior, or speech.
Policies include:

1. All employees are expected to comply with all applicable local, state, and federal

laws regarding the use, possession and sale of alcohol, tobacco, and/or drugs.

2. The possession, sale, transfer, or use of alcohol, tobacco, and/or drugs in the

workplace is strictly prohibited.

3. Employees are also prohibited from being under the influence of alcohol, tobacco,
and/or drugs while on the Applicant premises or while operating a vehicle or other

equipment owned or leased by Alabama cannabis transporters.

4. Employees are prohibited from using or possessing alcohol, tobacco, and/or drugs
while on duty or while operating a vehicle or other equipment owned or leased by

Alabama cannabis transporters.

5. Employees are expected to report any violation of this policy to management,
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6. Any employee found to be in violation of this policy or who is suspected of being
under the influence of alcohol, tobacco, and/or drugs while on duty will be subject to

disciplinary action, including possible terniination of employment.

7. The Applicant reserves the right to require drug and/or alcohol testing of any
employee at any time, with or without cause. Refusal to submit to such testing may

result in disciplinary action, up to and including termination of employment.

8. The Applicant reserves the right to modify this policy at any time.

11.6 - Employee Safety Plan in compliance with parallel OSHA standards applicable in
workplaces similar to the type(s) proposed by the Applicant.

The Applicant is an equal opportunity employer and, as such, will adhere strictly to all state
and federal civil rights codes. The Applicant will abide by federal employment laws, such as
the Fair Labor Standards Act (FLSA), the Occupational Health and Safety Act (OSHA), Title
VI1 of the Civil Rights Act of 1964 (42 U.S.C. 2000e and following), Age Discrimination in
Employment Act (ADEA) at 29 U.S.C. 621-634, Americans With Disabilities Act (ADA), at 42
U.S.C. 12101-12213, the Equal Pay Act (29 U.S.C. 206(d)), and the Immigration Reform and
Control Act of 1986 (IRCA) at 8 U.S.C. 1324, In addition, the Alabama Department of Labor

laws will be strictly followed.

These laws are the foundation for the employment plan generated by the Applicant. All
employees will be treated in a professional manner. It is the goal of the Applicant to attain
the respect and support of the local community and this can only be achieved by respecting

and supporting all employees.

11.7 - Confidential Information and Cybersecurity Plan. The Applicant’s plan for maintaining

confidential information and any records required to be confidentially maintained.

Recordkeeping
The Applicant will value records as a means to improve operations, manage finances, assist

with internal and external audits, and provide the Commission, local officials, or local law
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enforcement with information. The Applicant will maintain accurate books and records in
an electronic format, detailing all of the revenues and expenses of the business, and all of its
assets and liabilities. The Applicant plans to store records within the Security Room. Records
will be secured and backed up daily to prevent tampering, theft, or destruction of records.
Records will have safeguards against unauthorized erasures and changes in data after the
information has been entered and verified by the Applicant. All physical documents, such as
transaction records, inventory records, security records, audit records, business records,
and financial records will be stored electronically in redundant and geographically dispersed
tier-rated data centers to provide the maximum level of security and compliance with all

state and federal document storage and confidentiality rules,
For the storage and retrieval of information, The Applicant will use a system that:

e Guarantees the confidentiality of the information contained therein

o [scapable of providing safeguards against erasures and unauthorized changes in data
after the information has been entered and veritied by the facility

o s capable of being reconstructed in the event of a computer malfunction or accident

resulting in the destruction of the data bank.

All physical documents, such as transaction records, inventory records, security records,
audit records, business records, and financial records will be encrypted electronically to
provide the maximum level of security and compliance with all state and federal document
storage and confidentiality rules. The agent-in-charge will be responsible for maintaining all

files subject to audit or inspection by the Commission.

All records will be maintained electronically for 2 minimum of five years and be made
available for inspection by the Commission upon request. Maintained records include, but

are not limited to, the following:

o Operating Procedures
¢ Inventory Records, Policies, and Procedures

o Security Records

e Audit Records
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o Staff Training Plans and Completion Documentation

¢ Staffing Plan

e Business Records (such as assets and liabilities, monetary transactions, bank
statements, journals, ledgers, agreements, checks, invoices, receipts, and vouchers,

etc.)

The Applicant will also maintain accurate sale records for every sale made to a customer.

These records will contain, at minimum, the following information:

o A complete and accurate record of cannabis held, purchased, sold, or otherwise
disposed of, and will preserve and keep all invoices, bills of lading, returns, and other
pertinent papers and documents relating to the transportation or disposition of
cannabis. Records will be maintained in the State of Alabama and all original invoices
or copies thereof covering purchases of cannabis will be retained on the licensed
premises for a period of five years after such purchase.

s Books, records, papers, and documents will, at all times during the usual business
hours of the day, be subject to inspection by the Commission or its duly authorized
transportation agents and transportation agents. The books, records, papers, and
documents for any period with respect to which the Commission is authorized to

issue a notice of tax liability will be preserved until the expiration of that period.

Inventory Reconciliation and Auditing

The Applicant recognizes that the simplest and most effective way to detectinternal theft is
to maintain an accurate inventory. In order to maintain an accurate inventory, the Applicant
will use a reputable inventory control system to track all cannabis in the company's
possession. This system will prevent any cannabis from being unaccounted for or
misidentified. Since inventory management serves to deter theft and diversion of cannabis,
a strong auditing program will enable ongoing inventory controls and procedures for the
conduct of inventory reviews and comprehensive inventories of cannabis, All inventories,

procedures, and other documents related to inventory control will be maintained on the
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premises and made available immediately upon request for inspection and copying by the

Commission or law enforcement.

The agent-in-charge shall have primary oversight of the cannabis inventory verification
system and the point-of-sale system. The inventory point-of-sale system shall be real-time,
weh-based, and accessible by the Commission at any time. The point-of-sale system shall
track, at a minimum the date of transportation, amount, location of pick-up and drop-off, and

currency.

The Applicant will utilize an inventory control system approved by the Commission to track
and report on all aspects of operations including, but not limited to cannabis tracking,

inventory data, and other information. These systems will:

e Ensure compliance with state law
o Produce historical transactional data for review

» Accurately document the location, amounts, and descriptions of all cannabis

The Applicant will establish an account with the State’s verification system that documents:

¢ Beginning inventory, acquisitions, deliveries, disposal, and ending inventory.

e A description of the products (including the quantity, strain, variety, and batch
number of each product); and the name and registry identification number of the
licensed transportation agent delivering the cannabis.

e The disposal of cannabis, including: A description of the products, including the
quantity, strain, variety, batch number, and reason for the cannabis being disposed

of; The method of disposal; and the date and time of disposal.

Before commencing business, the Applicant will conduct a comprehensive inventory of all
forms of cannabis. The Applicant will establish inventory controls and procedures for the
conduct of inventory reviews and comprehensive inventories of stored, usable and unusable
cannabis, which will enable the Applicant to detect any diversion, theft, or loss in a timely

manner.
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All inventories will be maintained in electronic format and will include the date of the
inventory, a summary of the inventory findings, and the names, electronic signatures, and
titles of the individuals who conducted the inventory. The agent performing the inventory
will directly input their findings into a device that interfaces with the inventory control

system.

The Applicant will perform an inventory reconciliation daily. In conducting the inventory
reconciliation, the Applicant will verify that its inventory is consistent with all inventory
records. The Applicant will maintain the results of the inventory reconciliation in its records
and will make the results available to the city, or the Commission upon request. If a
discrepancy is discovered between physical inventory and inventory records, the Applicant

will notify the Commission in writing within 24 hours of first discovery,

Any changes made to the inventory system (e.g, product conversion vouchers, quantity
adjustments, shake, by-product vouchers, physical inventory adjustments, item edits, etc.)
will be reviewed and approved by management. Reconciliations to inventory will be
performed twice, by two separate transportation agents, including one not involved in
regular inventory management. Any problems or concerns with the reconciliation will be
brought to the attention of the agent-in-charge, who will immediately take all appropriate
steps including, but not limited to, contacting the appropriate authorities if there is

suspected criminal activity.

Cybersecurity

Since even small businesses can be vulnerable to cyberattacks, the Applicant will take all
necessary steps to protect the information of its transportation agents, owners, board
members, and other individuals who have shared sensitive information. Computer programs
will be monitored and a secure operating system will be installed by a certified computer
technician. Any personal health information will be maintained in accordance with
applicable federal or state laws. All data will be uploaded to the State’s verification system

on a secure network owned by the Applicant.

The Applicant will limit the use of passwords to registered, authorized transportation agents.

Access to the security equipment and computer will be password protected. Management
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will be required to safeguard this password by keeping it confidential and not writing it

down in an area that could be accessed by others.

To protect the safety and privacy of customers and to prevent potential diversion, the use of
cell phones and cameras by transportation agents and visitors will be prohibited in the
Limited and Restricted Access areas. The use of company-provided electronic
communication tools by facility transportation agents will be exclusively related to company
business, Any facility or transportation agents may not access the Internet or use the facility

computers or e-mail accounts for non-business use at any time.

The Applicant’s information and cyber security program will engage a wide range of

strategies, tactics and tools including:

e Security packages verifying user sign-on to computers, log recordings, and password
verifications, which change every 90 days

s Anti-virus and anti-malware software to detect and prevent cyber-attacks, intrusions,
and theft of digital records.

¢ Strengthen domain and network security, establish strong password policies, create
a regular patching routine, and segment networks

s Conduct annual third-party vulnerability hacking tests to check for weaknesses in the
system

¢ Online security software conducting periodic scans, virus checks, elimination of
malware, Trojan horses, and attempts at hacking-into the system

¢ Hidden naming convention forthe wireless system

11.8 - A plan for tracking and proper disposal of waste cannabis or medical cannabis, as

necessary.

The Applicant understands and will ensure strict compliance with the following regulations:

d Operating Plan & Procedres
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"Cannabis waste" means all cannabis byproduct, scrap, harvested cannabis, and
cannabis-infused products not intended for distribution to a dispensing organization.
All cannabis waste will be destroyed and disposed of in accordance with the Rules
issued by the Commission.

Cannabis waste will be stored, secured, locked and managed in accordance with State
regulations and as submitted and approved in the Applicant's Operations and
Management Practices Plan;

Liquid waste will be disposed of in compliance with the Alabama Department of
Environmental Management regulations.

Disposal of hazardous and chemical waste will be conducted in a manner consistent
with federal, State and local laws.

Cannabis waste will be rendered unusable following the methods approved by the

Commission

The Applicant understands and will ensure strict compliance with the following regulations:

Before the destruction of cannabis occurs, the Applicant will notify the Commission.
The Commission may require that an employee of the Department be present during
the destruction of any cannabis byproduct, scrap, and harvested cannabis, as
applicable.

The Applicant will provide the Commission, through the traceability system a
minimum of seven days' notice prior to rendering the product unusable and disposing

of the product.

The Applicant understands and will ensure strict compliance with the following regulations:

To render canhabis waste unusable, the Applicant will grind and incorporate the
cannabis plant waste with other ground materials, so the resulting mixture is at least

50% non-cannabis waste by volume. If other methods to render cannabis waste

unusable are considered, the Applicant will receive approval by the Commission




Secure Transporter License

before implementation. The material used to grind with the cannabis will be either
compostable waste or non-compostable waste, as defined below:

o 1) Compostable Mixed Waste: Cannabis waste to be disposed of as compost,
feedstock or in another organic waste method (e.g., anaerobic digester) may
be mixed with the following types of waste materials:

» A) Food waste;

= B) Yard waste;

v ()} Vegetable-based grease or oils; or

= D) Other wastes approved by the Commission (e.g, agricultural
material, biodegradable products and paper, clean wood, fruits and
vegetables, plant matter).

o Non-compostable Mixed Waste: Canhabis waste to be disposed of in a landfill
or another disposal method (e.g., incinerator) may be mixed with the following
types of waste materials:

= A) Paper waste;
= B) Cardboard waste;
v () Plastic waste;
= D) Soil; or
* E) Other wastes approved by the Commission (e.g., nonrecyclable
plastic, broken glass, leather).
e Once cannabis byproduct, scrap, cannabis and cannabis-infused products are
incorporated with non-consumable solid waste {("destroyed"), it shall be defined as

"cannabis waste.”

The Applicant will keep a record of the date of destruction and how much was destroyed.
The Applicant will also keep a record of the date of disposal of the cannabis waste. The

records for destruction and disposal will be maintained for five years.

The Applicant understands and will ensure strict compliance with the following regulations:

e Cannabis waste will not be sold.

an ard '0pe'.1'a_tihg..Rlén & P-r—o'c‘ed_u'rés
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o Disposal of the cannabis waste rendered unusable will be delivered to a permitted
solid waste facility for final disposition. Examples of acceptable permitted solid waste
facilities include:

o 1) Compostable Mixed Waste: Compost, anaerobic digester, or other facility
with approval of the jurisdictional health department;

o 2) Non-compostable Mixed Waste: Landfill, incinerator, or other facility with
approval of the jurisdictional health department.

o All waste and unusable product will be weighed, recorded and entered into the
Applicant’s seed to sale inventory tracking system prior to mixing and disposal,
Verification of this event will be performed by a supervisor and conducted in an area
with video surveillance.

» Any nutrient-enriched grow media will be disposed of as required by the Alabama
Department of Environmental Management and the associated rules, or land applied

at agronomtic rates.

Whenever possible, the Applicant will recycle or otherwise reduce its impact on local and
regional landfills by sourcing sustainable products and reducing or eliminating
unnecessary waste. The Applicant will also comply with all applicable waste management
laws for businesses in Alabama, and all applicable sections of the Municipal Code. This
includes establishing a secure restricted-access area for the destruction and disposal of
cannabis goods and the storage of cannabis waste. The Applicant will engage an
appropriate company serving the area, which is a fully permitted hauling service for
cannabis waste and will keep proper records regarding the waste discarded and the

method of disposal.

11.9 - Security Plan. Provided in Exhibit 20.
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Exhibit 12 - Policies &
Procedures Manual

Verification

The undersigned verifies that the information contained in this Exhibit, including
any attachments thereto, is accurate and complete, based on the best available
information at the date of verification.

Detbwe Lashag iadin (N onec—

Printed Name of Verifying Individual Title of Verifying Individual

lC%\; f’f’mmﬁ e T 2)28]22

Signature of Verifying Individual Verification Date
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A verified copy of the Applicant’s prop osed Policies and Procedures Manual, if
available. If the Applicant’s proposed Policies and Procedures Manual is unavailable,

then the Applicant will provide an explanation as to why it is unavailable and when
the Applicant expects it to be available.

CODE OF CONDUCT

Our Code of Conduct is built around the recognition that everything we do in connection with
our business will be measured against the highest possible standards of ethical conduct. Our
commitment to the highest standards will help us hire great people, deliver great service,
and attract loyal customers. Respect for our customers, for the opportunity to serve them,
and for our coworkers are foundational to our success, and something we will support every

day.

Each employee at our organization has a personal responsibility to incorporate, and to
encourage others to incorporate, the principles of the Code and values into our work. if any
employee has a question or ever thinks that one of their coworkers or the company as a

whole may be falling short of our commitment, don’t be silent. We want to hear from you.
Serve Our Customers

Our customers will value us not only because we deliver great products and services, but
because we hold ourselves to a higher standard in how we treat our customers and operate
our business. Adherence to the following principles will help us to maintain that high

standard:

Integrity

It is up to all of us to make sure we continually earn the trust of our customers. All our
communication with our customers should increase their trustin us.

Privacy, Security, and Freedom of Expression

Always remember that we are asking customers to trust us with their personal infermation.
Preserving that trust requires that each of us respect and protect the privacy and security of

that information. Our security procedures strictly limit access to and use of users’ personal

ies and Procediire
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information and require that each of us take measures to protect customer data from
unauthorized access. Know your responsibilities under these procedures, and collect, use,
and access customer personal information only as authorized by our Security Policies, our

Privacy Policies, and applicable data protection laws.

Responsiveness

Part of being useful and honest is being responsive: We recognize relevant user feedback
when we see it, and we do something about it. We take pride in responding to
communications from our users, whether questions, problems or compliments. If something

is broken, fix it.
Support Each Other

We are committed to a supportive work environment, where employees have the
opportunity to reach their fullest potential. Our employees are expected to do their utmost
to create a workplace culture that is free of harassment, intimidation, bias, and

discrimination.
Equal Opportunity Employment

Employment at our company is based upon individual merit and qualifications directly
related to professional competence. We strictly prohibit unlawful discrimination or
harassment on the basis of race, color, religion, veteran status, national origin, ancestry,
pregnancy status, sex, gender identity or expression, age, marital status, mental or physical
disability, medical condition, sexual orientation, or any other characteristics protected by
law. We also make all reasonable accommodations to meet our obligations under laws

protecting the rights of the disabled.
Harassment, Discrimination, and Bullying

Our company prohibits discrimination, harassment and bullying in any form - verbal,
physical, or visual, If you believe you've been bullied or harassed by anyone at our company,

we strongly encourage you to immediately report the incident to your supervisor, our CEQ,
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or both. We will promptly and thoroughly investigate any complaints and take appropriate

action.
Drugs and Alcohol

The use of drugs and alcohol on our premises is not permitted. Employees are also not
permitted to come into work under the influence of drugs and/or alcohol. lllegal drugs in our
dispensary or at sponsored events are strictly prohibited. If a manager has reasonable
suspicion to believe that an employee’s use of drugs and/or alcohol may adversely affect the
employee’s job performance or the safety of the employee or others in the workplace, the
manager may request alcohol and/or drug screening. Reasonable suspicion may be based on

objective symptoms such as the employee’s appearance, behavior, or speech.

Safe Workplace

We are committed to a violence-free work environment, and we will not tolerate any level of
violence or the threat of violence in the workplace. Under no circumstances should anyone
bring a weapon to work. If you become aware of a violation of this policy, you should report
it to Human Resources immediately. In case of potential violence, contact our company

security or the police.
Physical Security

If you're not careful, people may steal your stuff. Always secure your laptop, important
equipment, and your personal belongings, even while on our premises. Always wear your
badge visibly while on site. Don't tamper with or disable security and safety devices. Watch
people who “tailgate” behind you through our restricted access doors. Promptly report any

suspicious activity to our Security.
Obey the Law

We take our responsibilities to comply with laws and regulations very seriously and each of

us is expected to comply with applicable legal requirements and prohibitions.

Dealing With Government Officials
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Offering gifts, entertainment, or other business courtesies that could be perceived as bribes
becomes especially problematic if you're dealing with a government official. “Government
officials” include any government employee; candidate for public office; or employee of
government-owned or -controlled companies, public international organizations, or political
parties. The U.S. Foreign Corrupt Practices Act specifically prohibits offering or giving
anything of value to government officials to influence official action or to secure an improper
advantage. This not only includes traditional gifts, but also things like meals, travel, political
or charitable contributions, and job offers for government officials’ relatives. Never give gifts

to thank government officials for doing their jobs.

Conclusion

We rely on one another’s good judgment to uphold a high standard of integrity for ourselves
and our company. We expect all employees to be guided by both the letter and spirit of our

Code of Conduct. Speak up if you see something that you think

RIGHTS & POLICIES

The following section summarizes your legal rights as an employee of the Applicant. Questions
about any policy detailed in this section may be addressed with a Human Resources

representative.
Equal Opportunity Employment Policy

The Company provides equal employment opportunities to all applicants, without regard to
unlawful considerations of or discrimination against race, religion, creed, color, nationality,
sex, sexual orientation, gender identity, age, ancestry, physical or mental disability, medical
condition or characteristics, marital status, or any other classification prohibited by
applicable local, state or federal laws. This policy is applicable to hiring, termination and
promotion; compensation; schedules and job assignments; discipline; training; working
conditions, and all other aspects of employment with The Applicant. As an employee, you are

expected to honor this policy and to take an active role in keeping harassment and

discrimination out of the workplace.
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Accommodation for Disabled Employees

We are happy to work with otherwise qualified disabled employees in order to accommodate
limitations,inaccordancewiththe AmericanswithDisabilities Act(ADA).Itisuptotheemployee
to approach his or her supervisor with this request and to provide medical proof of his or her

needs upon the Company's request.

We are also happy to accommodate employees diagnosed with life-threatening illnesses. Such
employees are welcome to maintain a normal work schedule if they so desire, provided thatwe
receive medical papers proving their work cannot harm themselves or others and their work

remains at acceptable standards.
Employment of Minors

As per the Rules issued by the Department, all employees must be at least 21 years old to

work for the Company
Employment of Relatives

The employment of relatives can prove problematic, particularly in situations where relatives
shareadepartmentorahierarchicalrelationship. The Companywillnothirerelativesto workin
any potentially disruptive situation. An employee must inform us if he or she becomes a co-
worker's relative. If at any time we perceive the situation to be dysfunctional, we may have to

reassign or ask for one relative’s resignation in order to remedy the situation.
Religion & Politics

The Applicant is respectful of all employees' religious affiliations and political views. We ask thatif
you choose to participate in political action, you do not associate the Company inany way. We
arehappytoworkwithemployeestoaccommeodate politicalandreligious obligations, provided

accommodations are requested from a manager inadvance.
Private Information

Employee information is considered to be private and only accessed on a need-to-know basis.

Your healthcare information is completely confidential unless you choose to share it. In some

fes and Procedures Manual
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cases, employees and management may receive guidelines ensuring adherence to the Health

Insurance Portability and Accountability Act (HIPAA).

Personnel files and payroll records are confidential and may only be accessed for legitimate
reasons. Ifyouwish to view your files, you must setup an appointment inadvance with Human
Resources. A Company-appointed recordkeeper mustbe present during the viewing. Youmay
only make photocopies of documents bearing your signature, and written authorization is needed
to remove a file from Company premises. You may not alter your files, although you may add

comments to items of dispute.

Certain information, such as dates of employment and rehiring eligibility, are available by request
only. We will not release information regarding your compensation without your written

permission.
Leaves of Absence
Employees requiring time off from work may apply for a leave of absence.

All leaves must be approved by management. For planned leaves, employees must submit
requests at least 1 day in advance. Emergency leaves must be requested as soon as possible.
Accepting/performinganotherjoborapplying forunemploymentbenefits duringleave willbe

considered a voluntary resignation.

We consider all requests in terms of theeffect on the Company and reserve the right to approve
or deny requests at will, except when otherwise directed by law. Any request for a leave of
absence due to disability will be subject to an interactive review. A medical leave request

must be supported in a timely manner by a certification from the employee's healthcare

provider.

Extension ofleave mustberequestedandapprovedbefore the currentleaveends. Noemployee
is guaranteed reinstatement upon returning from leave unless the law states otherwise. However,

the Companywilltrytoreinstate each returningemployeeinhisorher oldpositionoronethatis

comparable.
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Beloware the three main types ofleave that the Applicant offers employees, Some, butnotall,

are governed by law.
Work-Related Sickness & Injury

Employees eligible for Worker's Compensation rendered unable to work because of a work-
related injury or illness will receive an unpaid leave for the period required. For eligible
employees, the first 12 weeks will be treated concurrently as a family and medical leave under

FMLA.
Maternity

An employee disabled on account of pregnancy, childbirth, or arelated medical condition may
requestan unpaidleave ofabsence ofup to fourmonths. Time off may berequested for prenatal

care, severe morning sickness, doctor-ordered bed rest,and recovery from childbirth.

Election Days

Provided anemployee'sschedule doesnotallowtimeforvotingoutside of work,and thathe/she
is a registered voter, he/she may take up to two hours, with pay, at the beginning or end ofa

workday, to vote in Jocal, state or national elections.

Vacation Policy

It is the policy of The Applicant to provide each full-time employee with vacation time on a
periodicbasis. Theamountofvacationtowhichanemployeebecomesentitledis determinedby

the employee's length of service as of his or her employment anniversary date.
For full-time employees, vacation accrues as follows:

1. Atthe end of the first year of employment,10 days of vacation.

2. Two years or more butless than five years of employment, 15 days of vacation per year.
3. Fiveyears or more butless than 10 years of employment,20 days of vacation per year.
4

. Ten years or more of employment, 25 days of vacation peryear.

Part-timeemployeesearnvacationontheiremploymentannive rsarydateintheproportionthat

their normally scheduled work hours bear to 40 hours per week (¢.g. part-time employee who

i
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usuallyworks 20 hours perweekwould earn 20 hours of vacationupon completingthefirstyear
of employment).
Vacationtime maynotbetakenuntilitisearned. Earned vacationmustbetaken. Employeesare

not entitled to pay in lieu of taking time off for vacation.

Policies for Screening and Monitoring Employees

We will implement a strict policy for post-hire reporting. Employees will be required to
report all arrests and convictions, disqualifying or not, to human resources, within 24 hours.
Employees arrested for a disqualifying offense must report to State officials within ten days
and will be immediately terminated when the Company is notified. However, since we cannot
depend solely on self-reporting for high-risk offenses, a third-party background screener
will conduct background checks every 30 days. Any employee who is caught stealing or

commiitting a crime will be immediately reported to the police,

Surveillance cameras and controlled-access doors will be used to monitor employees and
their movement from room to room. Such monitoring in real time and historical footage will
be examined to ensure security equipment is functioning as intended, credentials and access
codes have not been shared, and that there is no suspicious activity. Footage will also be
inspected for diversion, inversion, and visible non-compliance with procedures and security

plans.

Recruitment Process
1) Build the pool

« Search for local talent - Post job descriptions locally, with a focus on the local
community.

+ If not entry-level then search for talent within the Company. Promoting from within
improves staff productivity and morale.

+ Reach out to top performing employees to get recommendations; Look for strong

work ethic.
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« Reach out to professional contacts who are good networkers and involved in the local

community.

2) Resume/Cover letter screen

» Scan for experience in the currently open position(s)
» Divide into “consider” and “do not consider.”

+ Send rejection emails to “do not consider” applicants

3) 20-minute phone interview

» The purpose is to screen for polished, personable verbal communicators, note
interest/passion level, and begin to probe into open position experience.
« Look for proactivity, problem-solving, detail orientation, and organization skills.

« Send any necessary rejections

4) In-person interview

+ Probemore on handling stressful situations and thriving in a fast-paced environment.
o Testanalytical/creative problem-solving and negotiation/conflict resolution skills by
probing past experiences and job simulation exercises.
« Possible exercises:
o Scenarios of day-to-day operations and how prospective employees handle

the situation

5) Final Interview with company CEO

« The purpose is to have a more experienced manager evaluate the finalists

« Send any necessary rejections

6) Reference checks

» For finalists

« Focus on qualities that were not fully evaluated through interviews.
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» ldentify any red flags

7) Decision

+ The Company management makes its final hiring decision.

8) Offer and acceptance
e Then make the final rejections

9) Set start date and plan orientation

Alcohol, Smoke. and Drug-Free Workplace Policy

This Alcohol, Smoke, and Drug Free Workplace Policy is intended to ensure a safe and

healthy working environment for the Applicant and all of its employees.

The use of drugs and alcohol on the Applicant's premises is strictly prohibited. Employees
are also not permitted to come into work under the influence of drugs and/or alcohol. If a
manager has reasonable grounds to suspect that an employee’s use of drugs and/or alcohol
may adversely affect the employee's job performance or the safety of the employee or others
in the workplace, the manager may request alcohol and/or drug screening. Reasonable
suspicion may be based on objective symptoms such as the employee’s appearance,

behavior, or speech.

Policies include:

1. All employees are expected to comply with all applicable local, state, and federal

laws regarding the use, possession and sale of alcohol, tobacco, and/or drugs.

2. The possession, sale, transfer, or use of alcohol, tobacco, and/or drugs in the

workplace is strictly prohibited.

3. Employees are also prohibited from being under the influence of alcohol, tobacco,

and/or drugs while on the Applicant premises or while operating a vehicle or other

equipment owned or leased by Alabama cannabis transporters.
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4, Employees are prohibited from using or possessing alcohol, tobacco, and/or drugs
while on duty or while operating a vehicle or other equipment owned or leased by

Alabama cannabis transporters.
5. Employees are expected to report any violation of this policy to management.

6. Any employee found to be in violation of this policy or who is suspected of being
under the influence of alcohol, tobacco, and/or drugs while on duty will be subject to

disciplinary action, including possible termination of employment.

7. The Applicant reserves the right to require drug and/or alcohol testing of any
employee at any time, with or without cause. Refusal to submit to such testing may

result in disciplinary action, up to and including termination of employment.

8. The Applicant reserves the right to modify this policy at any time.

Policy Against Workplace Harassment
The Applicant is committed to providing a work environment for all employees that is free

from sexual harassment and other types of discriminatory harassment. Employees are
expected to conduct themselves in a professional manner and to show respect for their co-

workers.

The Applicant’s commitment begins with the recognition and acknowledgment that sexual
harassment and other types of discriminatory harassment are, of course, unlawful. To
reinforce this commitment, The Applicant has developed a policy against harassment and a
reporting procedure for employees who have been subjected to or witnessed harassment.
This policy applies to all work-related settings and activities, whether inside or outside the

workplace.

The Applicant’s property may not be used to engage in conduct that violates this pelicy, The
Applicant’s policy against harassment covers employees and other individuals who have a
relationship with the Applicant which enables the Applicant to exercise some control over

the individual’s conduct in places and activities that relate to the Applicant’s work.




License Type: Secure Transporter

Prohibition of Sexual Harassment: The Applicant’s policy against sexual harassment prohibits
sexual advances or requests for sexual favors or other physical or verbal conduct of a sexual
nature, when:

1. submission to such conduct is made an express or implicit condition of employment;

2. submission to or rejection of such conduct is used as a basis for employment decisions
affecting the individual who submits to or rejects such conduct; or

3. such conduct has the purpose or effect of unreasonably interfering with an
employee’s work performance or creating an intimidating, hostile, humiliating, or
offensive working environment.

While it is not possible to list all of the circumstances which would constitute sexual
harassment, the following are some examples:

1. unwelcome sexual advances -- whether they involve physical touching or not;

2. requests for sexual favors in exchange for actual or promised job benefits such as
favorable reviews, salary increases, promotions, increased benefits, or continued
employment; or

3. coerced sexual acts.

Depending on the circumstances, the following conduct may also constitute sexual
harassment:

1. use of sexual epithets, jokes, written or oral references to sexual conduct, gossip
regarding one’s sex life;

2. sexually oriented comment on an individual’s body, comment about an individual’s
sexual activity, deficiencies, or prowess;
displaying sexually suggestive objects, pictures, cartoons;

4. unwelcome leering, whistling, deliberate brushing against the body in a suggestive
manner;

5. sexual gestures or sexually suggestive comments;

6. inquiries into one’s sexual experiences; or

7. discussion of one’s sexual activities.
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While such behavior, depending on the circumstances, may not be severe or pervasive
enough to create a sexually hostile work environment, it can nonetheless make co-workers
uncomfortable. Accordingly, such behavior is inappropriate and may result in disciplinary

action regardless of whether it is unlawful.

It is also unlawful and expressly against the Company’s policy to retaliate against an
employee for filing a complaint of sexual harassment or for cooperating with an investigation

of a complaint of sexual harassment.

Prohibition of Other Types of Discriminatory Harassment: It is also against the Applicant’s
policy to engage in verbal or physical conduct that denigrates or shows hostility or aversion
toward an individual because of his or her race, color, gender, religion, sexual orientation,
age, national origin, disability, or other protected category (or that of the individual's
relatives, friends, or associates) that: (1) has the purpose or effect of creating an intimidating,
hostile, humiliating, or offensive working environment; (2} has the purpose or effect of
unreasonably interfering with an individual's work performance; or (3) otherwise adversely

affects an individual's employment opportunities.

Depending on the circumstances, the following conduct may constitute discriminatory
harassment: (1) epithets, slurs, negative stereotyping, jokes, or threatening, intimidating, or
hostile acts that relate to race, color, gender, religion, sexual orientation, age, national origin,
or disability; and {2) written or graphic material that denigrates or shows hostility toward
an individual or group because of race, color, gender, religion, sexual orientation, age,
national origin, or disability and that is circulated in the workplace, or placed anywhere in
the Applicant’s premises such as on an employee’s desk or workspace or on the Applicant’s
equipment or bulletin boards. Other conductmay also constitute discriminatory harassment

if it falls within the definition of discriminatory harassment set forth above.

It is also against the Applicant’s pelicy to retaliate against an employee for filinga complaint

of discriminatory harassment or for cooperating in an investigation of a complaint of
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Reporting of Harassment: If you believe that you have experienced or witnessed sexual
harassment or other discriminatory harassment by any employee, report the incident
immediately to your supervisor or principal. Possible harassment by others with whom the
Applicant has a business relationship, including customers and vendors, should also be

reported as soon as possible so that appropriate action can be taken.

The Applicant will promptly and thoroughly investigate all reports of harassment as
discreetly and confidentially as practicable. The investigation would generally include a
private interview with the person making a report of harassment. It would also generally be
necessary to discuss allegations of harassment with the accused individual and others who
may have information relevant to the investigation. The Applicant’s goal is to conduct a
thorough investigation, to determine whether harassment occurred, and to determine what

action to take if it is determined that improper behavior occurred.

If the Applicant determines that a violation of this policy has occurred, it will take
appropriate disciplinary action against the offending party, which can include counseling,
warnings, suspensions, and termination. Employees who report violations of this policy and
employees who cooperate with investigations into alleged violations of this policy will not

be subject to retaliation.

Compliance with this policy is a condition of each employee’s employment. Employees are
encouraged to raise any questions or concerns about this policy or about possible

discriminatory harassment with the supervisor or principal.

afet licies and Procedur
Workplace safety is about preventing injury and illness to employees in the workplace.
Therefore, it's about protecting the applicant’s most valuable asset: its employees. By
protecting the employees’ well-being, the Applicant will reduce the amount of money paid
out in health insurance benefits, workers’ compensation benefits and the cost of wages for

temporary help.

icies‘and ProceduregsManual
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Addressing Safety and Health Hazards in the Workplace

To make the workplace safer, the applicant has to acknowledge which potential health and
safety hazards are present. Or determine where and what and how a worker is likely to
become injured or ill. It starts with analyzing individual workstations and program areas for
hazards — the potential for harm — be it a frayed electrical cord, repetitive motion, toxic

chemicals, mold, lead paint or lifting heavy objects.

Employees will be trained in the Applicant’s facility and vehicle safety features, fire
prevention plan, emergency procedure action plans, inhalation hazards, respiration
protection, worksite hazards and threats, and alarms, which will be clearly marked and made
known to all employees. Workplace safety will be the responsibility of all emplayees. All
employees must become certified in first aid, CPR, and AED. These certifications will he
renewed every two years. The vehicle’s and facility’s safety features, such as the locations of

fire extinguishers and alarms, are first on the list when it comes to training a new hire,

Workplace Safety Program
Any policy, procedure or training used by the Company to further the safety of employees
while working within the workplace environment is considered part of a workplace safety
program. Workplace safety programs to reduce work-related injury and illness are
concerned with:

o promoting and rewarding safe practices at work

o reducing injuries and illnesses at work

o climinating fatalities at work

Emergency Planning
How companies handle significant events can have a long-term effect on their business
operations. It is imperative that transportation agents prepare for unfavorable events in

order to avoid panic, handle a situation optimally, and resume work promptly. By

es:and Procedures Manual -
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implementing training for stressful events, transportation agents can act dutifully, and more

confidently should the scenario occur.

The Applicant will prepare for, protect against, and handle any crises that affect the security
or operation of transpottation agents or the facility in the event of a fire, flood, or other
natural disaster, or other situations of local, state, or national emergency. At least two
emergency preparedness drills will be conducted every calendar year. In case of an
emergency, it will be the responsibility of the transportation manager on duty to evaluate an
emergency, see that appropriate action is taken, determine whether outside support is
needed, and summon support, if necessary. Management will also ensure there is a valid
phone number on file for all transportation agents, managers, volunteers, third-party

contractors who work on site, and the owner.

The Applicant will have emergency supplies ready in case of an emergency. Applicant will
actively educate transportation agents on a standard response safety protocol system, which
will be outlined in the transportation agent manual, and use it to enable a rapid response
during unforeseen events. By utilizing the standard response safety protocol system, the
Applicant will allow for a more predictable and uniform series of actions as an event unfolds.
The Applicant will standardize the protocol vocabulary so all transportation agents will
understand the response and status of the event, providing continuity of expectations and
actions. The standard response safety protocols will be understood and rehearsed by all

transportation agents and coordinated with local emergency responders if possible.

Evacuation Protocol

In case of fire, industrial accident, bomb threat or other emergencies, an evacuation protocol
will be used to move transportation agents from the transportation facility to an external
rallying point. The transportation facility will have pre-determined evacuation routes clearly
posted in all work areas, and transportation agents will be briefed on these routes and
periodically rehearse them. Upon the initiation of the evacuation protocol, all transportation
agents will immediately cease their work activity and assist visitors to the pre-determined
evacuation rally site. Transportation agents assigned a safety function should be the last to

exit the building whenever possible. One transportation agent will be assigned to take the

es and Procedures Manual
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First Aid Kit as they leave the building. A designated agent will notify the Police and Fire
Department by calling 911. All transportation agents will remain at the pre-determined

rallying site until all transportation agents have been accounted for.
Additional steps to be taken in the event of fire include:

1. If a fire cannot be easily and safely extinguished by the transportation agents
discovering it, immediately notify all persons present of the fire

2. Directall persons present to evacuate the building using the nearest safe exit

3. If possible, turn off electrical equipment and close doors against the fire

Additional steps to be taken in the event of a bomb threat include:

1. Reinforce that bomb threats will be taken seriously
2. Atransportation agent receiving a bomb threat will notify their supervisor and/or a

member of the senior management immediately

Severe Weather Shelter Protocol

During severe weather events such as tornadoes or blizzards, a shelter protocol will be
initiated for group and self-protection. The shelter protocol may be necessary to protect
transportation agents and visitors during severe weather events where seeking hardened
protection is prudent. Upon the initiation of shelter protocol, all transportation agents will
cease all work activity and assist purchasers and visitors to a pre-determined hardened
shelter and await further instructions. All transportation agents will remain at the pre-

determined rallying site until all transportation agents have been accounted for,

Workplace Violence
The Applicant is committed to the safety and health of its transportation agents, clients, and
the local community. The Applicant will refuse to tolerate any form of violence in the
workplace and will make every effort to prevent violent incidents from occurring by
implementing a Workplace Violence Prevention Program (WVPP). All managers and
transportation agents are responsible for implementing and maintaining our WVPP, The
Applicant will require prompt and accurate reporting of all violent incidents whether a
physical injury has occurred or not. The Applicant will prohibit discrimination against
o 17

fes and Procedures Mantal |




License Type: Secure Transporter

victims of workplace violence. All transportation agents, including managers, are
responsible and accountable for using safe work practices, following all directives, policies,

and procedures, and for assisting in maintaining a safe and secure work environment.

Training transportation agents using online resources and onsite drills ensures
transportation agents are well-versed in the policies that will best protect them during an
incident of workplace violence. Training topics include examples of workplace violence;
applicant policies; safe confrontation and communication; crisis reporting; and mediation
training for management to encourage healthy communication and conflict resolution
among transportation agents. The Applicant will provide resources for transportation agents

to seek counseling for issues such as anger management.

The Applicant will not tolerate unsafe non-physical behavior such as stalking, harassment,
or other attempts at intimidation by transportation agents and contractors or by patients
and caregivers, who may intentionally or unintentionally violate the Company’s Zero-
Tolerance Policy for acts of workplace violence or harassment. If another agent, visitor, or
guest becomes aggressive or violent, a manager will be notified immediately. Management
will be trained by a security consultant on how to deal with workplace violence. Violence

initiated by an agent may result in termination.

Armed Robbery Response Training

The Applicant will emphasize transportation agent training and procedural documentation
on how to respond to an armed robbery. To help prevent escalation, the Applicant will install
duress alarms to convey that the user is being forced to turn off the alarm system and hold
up alarms in both the transportation facility and vehicles to communicate a robbery in
progress. Additionally, having an easy-to-follow post-robbery protocol after an incident will

greatly reduce stress and decrease the time to resume business.

All transportation agents will receive training concerning procedures that will be
implemented in the event of an attempted robbery. The primary objective of these
procedures will be the protection of human life. Senior management will be primarily

responsible for implementing these procedures and for directing others during an event.
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The Applicant will be using an internet-based “Armed Robbery Response Training Program”
which educates and trains transportation agents in effectively dealing with an armed
robbery if one should occur. The Applicant feels that educating transportation agents on best
practices during an armed robbery will minimize the risk of injury during a robbery.
Transportation agents will acquire the knowledge, procedures & confidence to respond toa
robbery safely & effectively. In addition, the program is designed to assist in getting back to

normal business operations as quickly as possible in the event of an armed robbery.

Power Outage

If there is a loss of power, designated transportation agents with flashlights will direct all
transportation agents and purchasers to the front waiting area until power resumes. All
transportation agents will remain in the designated waiting area until full accountability of

transportation agents is determined. Purchasers may be permitted to leave.

Reporting - Transportation Agent Instructions

It is the responsibility of every transportation agent who witnesses or suspects criminal
activity, either at the transportation facility or during assigned routes, to report it
immediately to the agent-in-charge or the authorities. Applicant, immediately upon
discovery, will report all criminal activity occurring on the premises to the local Police and

the Commission within 24 hours of the discovery of the following situations:

e Asignificant discrepancy in its inventory or a difference in actual inventory compared
to records

o Suspected diversion, theft, loss, or any other criminal activity pertaining to the
operations of the dispensary, including by an agent

o The loss or unauthorized alteration of records related to Cannabis or transportation
agents

e Any suspicious activity involving the sale, distribution, manufacturing, or production
of cannabis by any person on the premises.

o Unauthorized destruction of cannabis products by any person.

¢ Any other breach in security.

es and Procedures Manual




License Type: Secure Transporter

The Applicant will also provide written notice of the criminal activity to the local police and
the Department after the discovery of the activity. This written report will detail the

following:

e Date and time of the discovery of the occurrence

e The circumstances of the criminal activity

e An accurate inventory of the quantity and brand names of the cannabis, cannabis
products or other items diverted, stolen, lost, destroyed, or damaged

o Confirmation that the city police department was notified

s Measures being taken to prevent further criminal activity

The Applicant will provide the local Police Department with the current name and telephone
number(s) of at least one 24-hour on-call agent to address and resolve complaints and to
respond to emergency operating problems or concerns associated with the transportation
facility. The Applicant will maintain and make available all documentation related to an
occurrence that is reportable and will cooperate with any law enforcement investigations or

directives from the Commission.

Given the internalized, secretive nature of agent theft, most companies struggle to detect
fraud and conduct an agent theft investigation. Therefore, the Applicant will establish a toll-
free internal agent theft tip hotline program. An anonymous or whistle-blower toll-free
telephone number gives concerned transportation agents opportunities to provide
information on theft and other criminal activities happening in the workplace without fear
of retribution. This theft hotline is one of the most effective tools for investigating theft in the
workplace. The theft tip hotline will be operated by a third-party applicant who wiil
communicate concerns to senior management. The hotline will allow honest transportation

agents to report secretive theft concerns to senior management for review and follow-up.

Accident Reporting Policy and Pracedure

There will be a process put in place to report accidents, incidents, or riear misses for

immediate action and to help track causes. The Company will identify what needs to be
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reported, to whom it is to be reported, and how to report it, then put this process into a

written procedure.

The primary purpose of the accident investigation is to identify the cause(s) of the accident,
incident, or "near miss" and take action to prevent a similar occurrence in the future, In some
instances, an employee’s failure to follow recognized safety procedures requires disciplinary

action to protect co-workers.

Disciplinary Program
A disciplinary program will be developed with the assistance of the supervisor and
employees. A disciplinary program can be effective for addressing "repeat offenders” who

often account for a high percentage of accidents, incidents, and near misses,

The nature of the disciplinary action should be in line with such factors as severity, prior

history, adequacy of prior training, and length of service within the applicant.

For example, general guidelines will call for:
 First offense — counseling/retraining/written warning
o Second offense — suspension

¢ Third offense — dismissal

Public Non-Discrimination Notice
The Applicant will provide information to employees, participants, beneficiaries, and other

interested parties regarding the rights of individuals. Methods of providing this information

include publication in handbooks, manuals, pamphlets, application materials, and posters.
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Exhibit 13 - Secure
Transport Vehicles

Verification
The undersigned verifies that the information contained in this Exhibit, including

any attachments thereto, is accurate and complete, based on the best available
information at the date of verification.

Dottne Modin Dynes

Printed Name of Verifying Individual Title of Verifying Individual

2\,

Verification Date
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The Applicant must provide the following, as applicable:

13.1 - Title, lease or other documentation demonstrating possessory interest in all

vehicles to be used for secure transportation of cannabis or medical cannabis.

ﬁER‘T FE{IA"%"E DFFITLE FOR A VEHICLE

AR S

A4 3044 '3AK36£QG4ESF?112545 4 . sﬁf*ui ’QZQ

! FPE!GH?LIN  CASTADTA 125 TR 104437128

WHITE EXEHAT

:INTEFJJ}‘\‘"IDNM (‘ﬁ?iﬁUN}CA?iONS LLE
HEEY DRIFTHOOD LN

BIAHIGGHAN AL . A5935
B INTERNATIONAL COMMUNICATIONS LLC

1721 DRIFTWOOD Li
BIRMINGHAH AL 35234
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FLEASE DETAUH

01 AR D.416 ws+wiUJEC T3 Ei i22 25235-291421
ooOGTo2 ~COL1-POOTO;
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i INTERNATIUNAL COMMUNICATIONS LLG
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BIRMINGHAM AL 35235~2814

3122-01-00-0000702=000 10+ -0001-0000347
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MARTIN DAFFNIE

1721 DRIFTWOOD LN
BIRMINGHAM AL 35235
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BIRMINGHAH AL 35235
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U.S. Department of Transportation 1200 New Jersey Ave,, S.E.
Federal Molor Carrier Safety Administration Washington, DC 20580
SERVICE DATE

June 02, 2016

CERTIFICATE
MC-870230-C
U.S. DOT No. 2888899
INTERNATIONAL.COMMUNICATION LLC
DiB/IA CAD TRANSPCRTATION
BIRMENGHAM, AL

This Cerlificate is evidence of [he carrier's authority to engaga«.!hitransportatnon as a common carrier of

property (except household goods) by molor vehicle in interstate.or foreign commerce,

This authority will be effective as long as the carrier maintains compliance with the requirements
pertaining to insurance coverage for the proteclion of the public (48 CFR 387) and the designation of
agents upon whom process may be served (49 CFR 366). The carrler shall also render reasonably
continuous and adequate service to the public, Failure to maintain compliance will constitute sufficient
grounds for revocation of this authority.

f%ﬁ; 2 Aol o

Jeffrey L. Secrist, Chief
Information Technology Operations Division

NOTE: Willful and persistent noncompliance with applicable safety fitness regulations as evidenced by a
DOT safely fitness rating of "Unsatisfactory” or by other indicalors, could result in a proceeding requiring
the holder of this certificate or permil to show cause why this authorlty should not be suspended or

revoked,.
CMO
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13.2 - Copies of declarations pages _of insurance policies applicable to all vehicles to
be owned and operated by the Applicant, particularly those proposed for the secure
transport of cannabis or medical cannabis.

ACORD’ CERTIFICATE OF LIABILITY INSURANCE OATE
[ — 08/16/2022

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE GERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE {SSUING INSURER(S}, AUTHORZZED
REPRESENTATIVE OR PRODUCER, AND THE GERTIFICATE HOLDER.

IMEORTANT: If the gerificate holder Is an ADDITIDNAL ISURED, the policy(fos) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subjact to the terms and conditions of the policy, certaln policies may raquire an endorsement. A statement on
this certificate dors nat canfor rights te the certificate hiolder In lley of such endorsamont{s).

"'?;’3"352  Assu - _ggﬂg‘ Hen G Aludsworth
ne Go SsUrance v T
PO BOX 100966 ! _;5,{8",@ Exs {2053 976-7070 [ 158 oy £205) D78-7060
L. 'Mmé bapltransconassuranse. com
Birmingham AL 35210
INSURER|S} AFFORDING SOVERAGE NAIC #
INSURER A : Progroasive Specialty Insurvanc 32786
IHSURED 1205 215-8618 | oeon,
Internatienal Communication LLC dba C&D
Transportation INSURERC :
1721 Driftwood Im INSURER D =
Birmingham AL 35235 JNSURERE :
INSURER F
COVERAGES GERTIFICATE NUMBER:Cert ID 9678 REVISION NUMBER:

THIS 5 TO CERTIFY THAT THE POUIGIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED 7O THE INSURED NAMED ABQVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIEICATE MAY BE JISSUEC OR MAY PERTAIN, THE INSURANCE AFFORDED fIY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXGLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUICED BY PAID CLAIMS,

y ABOLISTER]
i TYPCOPINSURANCE NSHIYAD POLICY NUMBER R P LINTS
A | X | COMMERCIAL GEHERAL LIABILITY CACH OCOGURAENCE $ 1,000,000
| cLamsanes Eﬂ OCCUR 02342442 01/06/2022107/06/2023| PREMISES (B2 cearranze) | $ 100,900
] MED EXS (Asty the POrson} 5 5,000
o] PERSCMAL AADVIAJURY |$ 1,000,000
| GENL ASGREGATE LIMIT APCLIES PER: GENERAL AGGREGATE $ 2,000,000
| % {roucr | FEEF [Jroe FRODUCTS - COMPIOPAGG | $ 2,800,000
OTHER: 3
AUTOMORILE LIASILITY EINERPNGLELAT 1S 1,000,000
A ANY AUTOQ 02342442 07/06/2022]07/06/2023] BODILY INJURY (Por person) | §
= e SCHEDULED :
|| aies oy oTos | DORILY WRY (Per accidont}] §
AR NOH:OWNED BHCPERTY DANAGE s
| ] AUTOSONLY AUTOS ONLY | iPae nccigant)
L]
| JumsRmllALIAS | | occun EACH CCURRENCE 5
EXCESS LIAB CLARASMADE ABGREGATE )
pEc | | RETENTIONS R -
WORKERS GOMPENSATION (18
AND EMPLOYERS® LIABILITY K | 18nre ] 158
ANYPROPRIETORPARTHERIEXECUTIVE 4, EACH ACCIDENT 3
DFFICERAJEMBERZXCLUDED? KA
(Mandatery tn NE) £, DISEASE « EA EMPLOYEE] §
f yas. doscrib
B B CIPERANIONS belgw N
A | Physical Damage nzI42442 07/06/2022|07/06/2023|Daductibloa $1000 |
A Motor fruck Carge 02342442 07/06/2022]07/66/2023Daductible $1040 t 100,000
DESCIUPTION OF ORERATIONS fLOCATIONS | VEHICLES (ACORD 104, Add Hlanal rks Schedula, may ba sitached If moru wpica is toquited]
GCERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELWERED N
R . ACCORDANCE WITH THE POLICY PROVISIONS.
Intornational Communication
BBA C&D Transpertation .
1721 Driftwood Lane AUTHORIZED REPRESENTATIVE
/“""‘";’:;Zﬁ"g
Birmiagham AL 35235 Pre o
|
© 1988-2015 ACORD CORPORATION, -All rights reserved.
ACORD 25 (2016/03) “The ACORD name and loge are raglstared marks of ACORD
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13.3 - License plate numbers and DOT numbers, if available, for all secure transport

vehicles.

Alabama Depariment of Revenue
Motor Vehicle Division

International Registration Plan
7. Q. Box 3276820 * Mentgomery, AL 36132-7520 * {334) 242-3000
{www.ravenue.alabama.gov)

CAB CARD
CARRIER RESPONSIBLE FOR SAFETY
MOTOR CARRIER: INTERNATIONAL COMMUNICATION LLC

INTERNATIONAL COMMUNICATION LLC DBA: C&D TRANSPORTATIGN
G&D TRANSPORTATION USDOT: 002888803
1721 DRIFTWOOD LN ADDRESS: 1721 DRIFTWOOD LN
BIRMINGHAM, AL 35235 BIRMINGHAM, AL 35235
CLIENT ID FLEET SUpp REG YEAR REG DATE DATE EXPIRED ENFORCE DATE
37806 : 1 o 2023 o301/2022 02/28/2023 03/01/2023
OWNER/LESSORIINTERNATIONAL COMMUNICATION LL
PLATE TYPE | FUEL UNIT VIN MODEL | AXLES | MAKE | UNLADEN | COMBINED
WGET WGT
721z |° IR D 104 SAKJGLUBAESFM 1848 2014 3 | FRHT 12,000 50,000
Ehle vehicle described has been proportionally registered between the State of Alabama and the furisdictions shewn
elow *
JUR WEIGHT . JUR WEIGHT JUR WEIGHT
AL ‘80,000 CA 80,000
co 0.00¢ DE 80,000
Fl. D 80,000
iL KY 80,000
LA ME 80,000
Mi MS 80,000
MT :NE 80,000
NH 50,000 NV 80,000
NY §0.000 OR 80,000
PA 0.00C: sD 80,000
TN VA 80.000
VT 80,000 Wi WY 80,000
WY 80,000 AH 15,287 BC M3 36,287
N8 36,287 NL 36,207 NS ON 36,287
PE ' 36,287 Qc CBAXL SK

* QUAL indicalas that the vehicle is registered al a weight greater than 80,000 peunds in Alabama.
Itis the registrant's responsibility to ensure that the information listed on the IRP cab card is correct.

The apportioned registration cab card must be carried in the vehicle to which it is issued. It may
be shown as an electronic image on a computer, tablet, smart phone or as a paper copy and must
be presented on demand, for inspection by law enforcement officers.

Alabama faw requires that current proof of liability insurance coverage and a current and valid registration
receipl be carried within the vehicle,

Possession of this document declares that the registrant has knowledge of federal motor carrier
safety regulations and federal hazardous materials regutations adopied by the Slate of Alabama.

INTERNATIONAL COMMUNICATION LLC

1721 DRIFTWOOD LN
BIRMINGHAM AL 35235
Ill”lllillll]]’lllnllIIIIIIEI"

Exhibit 13 - Secure Transport Vehicles Page 5 of 6




License Type: Secure Transporter

ALABAMA DEPARTMENT OF REVENUE ALABAMA LAW REQUIRES ORIGINAL, PHOTOCOPY OR ELECTRONIC VERSION OF THIS RECEIPT
IVRLLON2 3538 oy TO BE AVAILABLE WITHIN THE VEHICLE AT ALL TINES
TAG INFO VEHICLE INFO —. :
Tag Number AP033417 Expiration Dale  02/28/2023 Make FRHY Vin JAKJGLDG4ESFMIB48
tssuing County  Jefférson lasue Date 012572022 Year 4 DGVW 993,999
Munlcipel Cofe 02 Date Acquired Modal CASCADIA RAISED ROOF
Purchase Price $0.00 Ad Val. Start Date Color WHi Title App¥  TRTL104437126
Tag Year Tag Type AP Fuel Type + D ClassCode  Class!|
5T NiA Title. State BodyType K
Tex Tag Assessed Value  3.8,040.00 Market Valuo  § 40,200.00

Num, of Monihs iz 0 Unit#

This area s 1o bo Good iy 06 Toenslng ofilzial (& ralioct any fessftaied collactod,

INTERNATIONAL COMMUNICATIONS LLC(DBA-C&D TRANSPORTATION) Stoto Salos Tex AN Crodl $000  Chaton

County STax AN Penslly Inleraed

172104fwood Ln City S/Tax Tolal Ad Vilorom #0281 ioci Foss

| GO o KM
" clal Bales Tax .|

Birmingham AL 35235 StelaAd Valorem $5228  Additiosal Foo Tolal ra”nd ¢ $too
Counly Al 3174.47  Lionso Foe Tolal Tag & Tax  $402.01
City AN . bisudince Fea ol Foe
Schost A 1608 Penaity Totaf Paid 40281
Ctharav . ElaciteHybdd Fog

Timo fssued Clork 1D Drawerd Hethod of Payman{
334 pm jenningsk [enningskNOODS27 Credit
Page 6 of 6
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Exhibit 14 - Compliance
with Alabama Public
Service Commission

Requirements

Verification

The undersigned verifies that the information contained in this Exhibit, including
any attachments thereto, is accurate and complete, based on the best available
information at the date of verification.

fDaﬁpm@ MCIG_LM Duonec”

Printed Name of Verifying Individual Title of Verifying Individual

5

—

29;\\ 22

Signatur€'df Verifying Individual Verification Date
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Verification of Applicant’s Compliance with Alabama Public Service Commission
Requirements for Motor Carriers.

STATE OF ALABAMA
PUBLIC $ERYICE COMMESION
P.O. BUX 104260
MONTGLMERY, ALABAMA 36130

TWINKLE ANDRESS CAVANALIGH, 2RERDENE JORN A BARNER, ECiE DRICTOR
JEREMY H, BN, Asiosmit {oanessitis

CHRISCHIE BEERER IR | ansi w1E (raddssmns

SERVED 797&/}3”( J3 Jef3
%@é«%fmﬂﬁ‘%ﬁ
R .

INTERMATIONAL COMMUNICATION L.1.C. D/BIA CAO DOCKET 33344
TRANSPORTATION,

GERTIFICATE F5330
Applicant

DECISION

By application filed February 27, 2023, the Applicant soeks a cerificate ss & commen carrier of proporly. The
Applicant aiso tequests thak ihe application be grocessed pursuant 1o 1 Federat Avialion Administraion Adthonzation
Act of 1984, whicl is cadified at 48 4.5 C. 11501

1t appears from lhe application, and the matariais iled with the appliication, thathe Appiicant is fit, wilieg srd
able o operate i compliance wih 1he insarante equitements and the perlioent safety feguiations, and thal ihe
Appticant has sulficient inancial reseuices o cophence opEalions,

Therefore, pursuan! o the Cammission's Order in figcket 24202, daled Cecamber 5. 1984, Motor Carier
Cedificale F5300 is hereby issued to International Gommunication LL& diofa CRD Transparation, 1721 Onftanod
Lane. Birmingham, Alapame 35235 aulborzing operalions As & $OWMMAR cainer by mator vehicle, in inlrastate
sorrmerce over Resguian Toutes, jn ihe transportation of.,

Praperty, #xcept househokd goos, bulween ait points i the Stete of Alabama,

The ceificate rumber may be focated within the cab of the vehiclas m fies of placing it on the eutside of the
vihicles.

Jurisdiction in 1his proceeding will De retaned for any Commission onder or orders, inciuding genaral orders.
that may appear fo be wamaniad in the future.

By the Commigsion,

o

L
L - -
Suslien Young U [f"
Adrisisiralive Law Judge

: 6‘iﬁﬁ_1__i_'£iﬁc_e-.}/\gi_t“ﬁ_g'Azl_a_bama_fPubli'c Service :Cc')r:nr_'ni's‘sibnl__ L
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Exhibit 15 - Commercial
Driver’s License

Verification
The undersigned verifies that the information contained in this Exhibit, including

any attachments thereto, is accurate and complete, based on the best available
information at the date of verification.

Da@m o Lhodun Duone

Printed Name of Verifying Individual Title of Verifying Individual

2\al03

,

Signature’of Verifying Individual Verification Date
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To the extent that the Applicant intends to operate a vehicle that requires a

Commercial Driver’s License, documentation demonstrating that proposed drivers
are properly trained and licensed. The Applicant must verify that all vehicles and
drivers have the requisite training and shall maintain compliance with all federal,
state and local laws applicable to them at all times while employed as a driver.

Enclosed is the Applicant’s commercial driver's license document(s).

Exhibit 15 - Commercial Driver’s License Page 1 of 2
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Exhibit 16 - Fleet Summary

Verification

The undersigned verifies that the information contained in this Exhibit, including
any attachments thereto, is accurate and complete, based on the best available
information at the date of verification.

¢i>fk‘ '£]!h£.‘ h JHML! ) mY\@‘/

Printed Name of Verifying Individual Title of Verifying Individual

Qalﬂ i m(ﬁfw %[4!9%

Signatur of Verifying Indw:dual Verification Date
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The Applicant must provide a Fleet Suminary showing the make, model, VIN Number,
license plate number, and specifications of ail vehicles proposed for the secure transport of
cannabis or medical cannabis including, but not limited to, the design and specification of

all areas in which cannabis or medical cannabis is to be stored.

The Applicant will own, insure, and maintain all company transport vehicles. The Applicant
will purchase a minimum of one and up to four vehicles, within the first year of operation,
upon licensing approval {VIN Number and License Plate Number are to be determined). The
Applicant will purchase a 2023 Sprinter Cargo Van for its operation. The vehicle will be
retrofitted with passenger and rear partitions, shelving, and transport vent adapters. The
partitions selected for the transport vehicles will have industrial locks. The Applicant will
also meet and exceed all Fequirements set forth through the implementation of the following:

1. The transport vehicles will be equipped with lockable steel vaults, GPS monitoring,
and surveillance cameras (described in further detail below);

2. Ensuring that all cannabis stored inside the transport vehicle will not be visible from
the outside of the transport vehicle;

3. The transport vehicle does not have rear windows;

4. When the courier removes the cannabis from the vehicle, the cannabis will not be
visible;

5. Ensuring that the delivery team proceeds in a transport vehicle from the facility
where the cannabis containers are loaded directly to the destined organization
identified in the travel manifest or approved laboratory, where the cannabis
shipment is unloaded, without unnecessary delays;

6. Immediately recording and communicating with management, any delays;

7. Immediately reporting to the Commission vehicle accidents, diversions, losses or
other reportable events that occur during transport;

8. Notifying the Commission of its delivery schedule, including routes and delivery
times, either through a designated phone line established by the Commission or by
electronic communication with the Commission in a manner prescribed by the

Commission and;
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9. Allowing inspections of the transport vehicle by the Commission or its authorized
agents, law enforcement, or other Federal, State, or local government officials, if

necessary, to perform the government officials’ functions and duties.

Only vehicles that have a license plate number and vehicle identification number on file with
the Commission and have been issued a vehicle registration will be used to transport
cannabis. The Applicant will consistently provide the Commission with an up-to-date Fleet
Summary showing the make, model, VIN Number, license plate number, and specifications
of all vehicles proposed for the secure transport of cannabis or medical cannabis including,
but not limited to, the design and specification of all areas in which cannabis or medical

cannabis is to be stored.

All transport vehicles and equipment transporting cannabis will not bear any markings to
indicate the vehicle contains. cannabis or bear the name or logo of the cannabis business

establishment,

The Applicant’s vehicles will be fitted to comply with all ongoing regulatery requirements
and will differ in size, style, and make and model to prevent detection by individuals outside
of the operation. Vehicles will be manufactured with industry-compliant rear steel double-
door partitions, a disabled and sealed side sliding door, and a non-accessible partition
between the cab and cargo area. Thus, outside of the lockbox storage area, the entire cargo

area is effectively a secured locked storage area.

Video surveillance, known as a five-to-nine camera system, that records cargo,
transportation agent, and the perimeter of the vehicle, will be provided in all delivery
vehicles. The intent of this system is to monitor the loading, transit, and unloading of all
cannabis from end to end. This will ensure that the entire process is controlled, monitored
and docutnented to provide a seamless process with the highest level of accountability and
security. The vehicle-based video surveillance will also provide real-time GPS that will

monitor the location, speed, and actions of the vehicle. The GPS tracking device will allow the -
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Applicant to track vehicles at all times. The system will also be able to store historic data for
no less than one year (12 months)} so that the Commission may search all real-time and

archived data upon request.

The Applicant will equip all vehicles with a starter disable switch that enables management
to remotely disable vehicle ignition and an accelerometer to detect harsh driving, braking,
jackrabbit starts, and cornering. Alarm parameters will allow for notification if the delivery
vehicles travel outside an authorized route or are stopped or opened outside allowed areas.
The system will also provide remote shut-off of vehicles and live video viewing of the vehicle
interiors at any given time. Cameras facing inward toward the agents inside the vehicle will
be surveilled at all times to ensure that agents are in ongoing compliance with these vehicle
safety standards. Cameras facing outward will provide constant surveillance of outside

instances that may affect the vehicle or agents inside.

Vehicle Armoring

The Applicant will armor its vehicles with industry-leading security features that will
provide the ahility to mitigate risks and most importantly, save lives. Below are the armoring

security features of the Applicant’s transportation vehicles.

The passenger compartment (vertical surfaces such as doors, firewall, roof pillars, and
ballistic overlaps) will to fitted to provide protection against .44 Rem. Mag ammunition in

accordance with EN1063 Level B4. Additionally:

1. Theinterior of the armored vehicle will be separated into compartments:
o Transportation agent/ Passenger Compartment
o Vault Compartment
2. All window/door apertures will be overlapped with bullet catchers in the door
window area
Door travel
4. The materials used in the construction of the vehicle will be made of the highest

quality and will be tested in accordance with the ballistic protection levels specified.

‘Exhibit 16 - Fleet Summary
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5. Suspension of the vehicle reinforced as necessary to compensate for the additional
weight
Bullet Resistant Glass
1. Bullet Resistant Glass installed on the vehicle will provide the same level of armoring
as in the “Armoring Description” section above.
2. Bullet resistant glass will be of the highest quality, meeting the latest industry
standards:
a. Spall protection on all glass
b. Free of optical distortion
¢. No discoloration from UV rays
Interior
1. Original interior panels will be modified as necessary and reinstalled wherever
design permits, to maintain the vehicle's original appearance
2. Overlaps, windshield frame, and rear partition wall will be re-upholstered using the

highest quality materiais and craftsmanship

3. OEM color scheme and quality

OEM air conditioning and heater vents will remain operable, wherever design

permits.

Transportation agent’'s Compartment (Front Cab)

1.

Armored Bulkhead installed, separating transportation agents from the bulk
compartment.
Front windshield replaced with transparent armor

Glass for front doors as well as side module door replaced with transparent armor.,

High security locks on doors.




SECURE
TRANSPORTER
LICENSE

Exhibit 17 — Care & Maintenance of Vehicles

DC{@M %l«jatf [ZJQ(»C(\ D Lone”

Printed Name of Verifying Official Title of Verifying Official

@%iﬁmﬁnﬁlmi& i2]24)22

Signature of Verifying Official Verification Date



Secure Transporter License

The Applicant’s protocols for the care and maintenance of all vehicles proposed for secure

transport of cannabis or medical cannabis,

The Applicant will contract with Love's Truck Care for the routine maintenance of its
vehicles. The Applicant understands that proper vehicle inspections and regular
maintenance can reduce the risk of crashes. They help ensure everything is operating
properly and safely. Employers have a duty to make sure work vehicles are propetly

inspected and maintained, and the Applicant will ensure strict compliance with this duty.

Vehicle inspections
The Company will be responsible for inspecting all company-owned vehicles before they are

driven. Inspections will be held daily before the vehicles are driven each day.

The benefits of vehicle inspections
Inspections help ensure the Applicant’s vehicles are:
e Properly equipped
» Properly set up for the driving, road, and weather conditions it will experience

o Operating safely

Discovering mechanical defects or deficiencies before a trip will help the Applicant’s drivers
avoid a crash and reduce the risk of becoming stranded on the side of the road. Knowing the
vehicle should get them safely to their destination can help ease stress behind the wheel.
Inspections help focus the driver on the task ahead. Inspections and proper maintenance

also help reduce the risk for everyone who shares the road.

Inspection responsibilities

Health and safety regulations require workplace inspections. It is the Company's
responsibility and policy that all vehicles owned by the organization be inspected. The
inspection needs to be done before a vehicle is used. Employees who drive their personal
vehicles for work are responsible for their own inspections, however, the Company will

make sure the inspections are done. If any deficiencies are found that could make the vehicle
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unsafe or hazardous, a supervisor will be notified immediately. The deficiency needs to be

fixed before the vehicle is used for work,

The Company will maintain all inspection records. The Company will ensure that the person
doing the inspection is instructed to submit their reports to their supervisor or manager. The
Company will set a regular frequency, such as requiring reports weekly or monthly. Owners
of personal vehicles used for wark need to keep their own records. The Company will request

and maintain copies of these records.

If the inspection identifies any deficiency that could make the vehicle unsafe or hazardous,
the Applicant’s employees must make sure their supervisor knows immediately. The

condition must be remedied before that vehicle is used for work.

When to inspect vehicles

Commercial vehicles have to meet specific vehicle inspection standards. For all other
vehicles, the best practice is to do a visual inspection before the start of every shift. An
employer, supervisor, or driver can do it. Inspections at the end of the work day are
recommended. While the Applicant will require its driver to inspect their work vehicle
before using it, drivers also have a responsibility to keep themselves, their passengers, and
other road users safe. An inspection requires a systematic approach and it takes only a few

minutes.

Vehicle maintenance
Vehicles will be properly maintained to ensure a safe workspace and meet legal obligations
within the State. The owner's manual of the vehicles will serve as a good guide to follow. A

qualified technician may be needed to do the work, which will be outsourced to Love's Truck

Care,

Scheduling maintenance
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The maintenance schedule recommended in the vehicle’s owner’s manual is based on
average use and circumstances. The Company will speak to its mechanic about changing the
maintenance schedule if the vehicle:

e Drives daily in stop-and-go traffic

e Carries heavy cargo

o Drivesin extreme weather or road conditions (hot, cold, dusty, etc.)

o Isan older or aging model

Performing maintenance

Many maintenance items need to be completed by a qualified technician with specialized
training and tools. If the Company does not have one on staff, or for owners of personal
vehicles used for work, it will hire the services of a third-party technician. A technician who
becomes familiar with a vehicle and how it's used can provide proactive tips and service.
That can save time and money and help extend the vehicle’s life. Any deficiencies found
during maintenance work will be reported to the Company or supervisor immediately if they

could make the vehicle unsafe. Deficiencies will be repaired before the vehicle can be used.

Procedures for Conducting Vehicle Inspections

Engine 0il: Before starting the engine, check the oil level daily. Top up as necessary.
Transmission: Check automatic transmission fluid level.

Coolant: Check coolant in the reservoir is within operating range.

Brake Fluid: Check reservoir fluid level is within the correct operating range.

Power Steering Fluid: Check reservoir fluid level is within the correct operating range.
Battery: Confirm battery is securely mounted; ensure battery terminal connections are tight
(tug test) and check for signs of corrosion.

Engine Belts & Hoses: With the engine off and cool, visually inspect belts and hoses. Gently
tug them to confirm they are secure. If you see evidence of leaks, kinks, splits, cracks or
abrasion, have a technician check it.

Windshield Washer: Check there is enough washer fluid.




Secure Transporter License

Tires - Tire Pressure: Each day, check to see if the tires look properly inflated. If you're not
sure they are, check with a tire pressure gauge, Check for signs of tire damage or unusuai
wear.

Tires - Depth Thread: Use a tread depth gauge to keep track of tire tread depth.
Headlights: Confirm high beams, low beams, and fog lights work.

Tail Lights/ Brake Lights: Check that tail lights and brake lights work.

Turn Signals/ Emergency Flashers: Confirm both front and rear signal lights, and
emergency flashers work.

Windshield: Clean the windshield. Check for rock chips.

Wipers: Confirm wiper controls work, and wiper blades clear the windshield.

Leak Check: As you walk around your vehicle, look underneath for oil, coolant, or other
fluids on the ground. If you see evidence, have a closer look.

Body Damage: Look for door dings, scrapes, and scratches that may have occurred the
previous day.

Instrument Panel Gauges & Warning Lights: Confirm no warning lights are flashing. If
there are, have a mechanic address them immediately.

Heater/ Defroster: Check fan and flow direction controls are working well.

Horn: Check that the horn works.

Seating Position: Adjust your seat position, steering column (tilt / telescopic), and headrest
location for your optimal driving position.

Rear-view Mirrors: Confirm mirrors are clean, damage-free, and adjusted for your driving
position.

Seatbelts: Make sure that seatbelts and mechanisms (latches, emergency restraint, recoil}
work properly.

Parking Brakes: Test the parking brake for operation and holding capacity.

Brakes: As you back out of the garage and before you enter traffic, gently apply your brakes
to confirm they are operating as they should.

Vehicle Documents: Take your driver’s license with you. Have a copy of the registration on
board.

License Plate: Confirm license plate remains firmly attached and visible.

Steermg Assess the “free play in your steerlng system to confirm 1t remams tlght

_-&FM'amtenance of Vehlcles R = i
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Engine Noises: Listen for any unusual sounds (tics, pings, rattles, knocks).
Roadside Emergency/ First Aid Kit: Check to make sure your emergency Kit is in the

vehicle and has what you need.

Technology Maintenance

As per Rule 538-x-7-.06 Maintenance of Proper Technology, prior to transport, the Applicant
will enter into the Statewide Seed-to-Sale Tracking System the route plans and manifests
(containing information as set forth in Rule 538-x-7-.07) of any vehicle transporting
cannabis or medical cannabis. The Applicant will maintain its GPS tracking technology to

ensure it is in good working order to monitor and record the transportation of cannabis and

medical cannabis by its vehicles using Wi-Fi or hardline networking technology.
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Exhibit 18 - Route Plans
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Exemplar or, if available, proposed, if not copies of actual route plans for all proposed

secure transport vehicles, for inclusion in the Statewide Seed-to-Sale Tracking System.

The Applicant understands and will ensure strict compliance with The Alabama Department
of Agriculture and Industries (ADAI) requirement that all cannabis transporters must have
a route plan approved by the state before transporting cannabis within the state. The route
plan will include information on the starting and ending points of the transport, the
estimated amount of time the transport will take, the route that will be taken, and any stops
that will be made along the way. Additicnally, the ADAI requires cannabis transporters to
keep records of the transport, including date and time of departure, date and time of arrival,
the amount of cannabis transported, and the people and vehicles involved in the transport.
The Applicant will also provide proof of insurance, a valid driver's license, and vehicle
registration. Finally, the Applicant will ensure that the transport vehicle is secured and
cannot be accessed by unauthorized persons. Upon license approval, the Applicant plans
to transport usable cannabis from one or more Alabama licensed producers to other

producers, approved manufacturers, laboratories, and dispensaries.
Statewide Seed-to-Sale Tracking System

The Applicant will utilize BioTrack’s Seed to Sale Cannabis Inventory Management Software
System to integrate its route plans and inventory tracking into the Statewide Seed-to-Sale
Tracking System, The Applicant will maintain a robust plan for recordkeeping, tracking,
monitoring inventory, quality control, and other policies and procedures that will promote
security and transparency, while discouraging unlawful activity. This plan includes the
Applicant's strategy to communicate with the Commission, ADAI, and law enforcement on

all route plans.

Route Planning
Any vehicle transporting cannabis must travel directly from the originating entity to the next
identified destination on the travel manifest and is prohibited from making any stops in
between except for refueling or in the event of an emergency. In case of an emergency, agents
are required to report the emergency immediately to Transportation Manager who will
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immediately notify the Commission. It is the Company's policy that all delivery times and

routes are randomized and non-repetitive.

(a) Vehicle Loading
The Applicant will install an opaque garage door at their facility to handle all loading and
shipping operations. In order to access the facility through the garage door, an employee
must be granted access from the interior of the building. This will be achieved through an
intercom system. A second employee will open the wire mesh sliding gate, which will be
secured with an industrial lock. Once the vehicle has parked within the facility, the wire mesh
sliding gate will be closed and locked and the garage door will be lowered immediately. At

this point, the cannabis may be unloaded from the vehicle.

Before the vehicle is deployed for delivery, the transportation agent will complete a Vehicle
Checklist, which will include:
1. Qil levels;
. Brake fluid;

. Tire pressure

. Tiretread;

2
3. Gasoline levels;

4. Windshield wiper fluid levels;
5. Lights;

6

7

8. Cannabis inventory check;

9. Cannabis transport manifest check and;

10. Employee credential check

(b) Vehicle Unloading
1. Will only take place at the date, time and location indicated on the transport manifest;
2. Will only be completed on camera and in secure, restricted access areas;
3. Will only be completed by authorized agents or employees of licensed businesses,
laboratories, or approved community colleges;
4. Will only be physically handled by one of a team of two delivery personnel;
5. Will only include shipping containers labeled in accordance with the travel manifest

regarding contents.
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(c) Transport Manifests
The Applicant will require both a printed and an electronic transport manifest that
accompanies every collected cannabis shipment. This will not be generated by the
transporter, except for the following information to be provided by the transport agent:

1. The date and approximate time of departure;

2. The date and approximate time of arrival;

3. Thetravel route to be taken

4. The transport vehicle make and model and license plate number and;

5. The identification number of each member of the delivery team accompanying the

transport.
6. The originating entity agent, transport delivery employee, and receiving organization

employee will sign, date, and time stamp each travel manifest.

When the product has been transported to its destination, the transporting agents will
deliver the confirmation to the Applicant’s Transportation Manager via a secure form of
communication. The order confirmation will be entered into the Applicant’s inventory
system. The transportation agent will work with the receiving agents to verify that the
contents of the order are correct and accounted for. The receiving agent will sign off her or
his confirmation of the delivery to the shipping manifest, the transportation agent will scan
and upload the signed shipping manifest into the inventory system, and a copy will be sent
to both the shipping agent and receiving agent. The agents will then enter the transportation
data into the Logbook, enter their transportation home-facility address into the GPS, notify
the Transportation Manager of the agents’ return to the facility, and will return immediately.
The hard copy of the shipping manifest will be provided to the Transportation Manager upon

the transporting agents’ return.

(d) Communication During Transport
In addition to the GPS monitoring devices located in the transport containers, it is the
company's policy that each vehicle is provided with an additional GPS tracking unit that is

monitored by the Transportation Manager during transport.
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Additionally, in order to remain in compliance with Alabama Transporter regulations, the
Applicant will integrate the fleet management platform, Motive, into its operations. Motive
provides real-time visibility across physical operations in one dashboard. The Applicant will be
able to automate its fleet visibility through alerts and actions based on real-time vehicle and
asset location obtained from GPS fleet tracking. Through the platform, the Applicant will get
real-time alerts when trailers or equipment enter or exit a designated location, while also
creating geofences directly on maps. Motive devices collect GPS fleet tracking location and fleet

telematics data for each vehicle, typically every 1-3 seconds. Assets are reported every minute.
Some of the highlights include:

o Full Fleet Visibility
» Maximize Utilization
o Increase Productivity

¢ Protect Equipment

The platform will also aid in preventing accidents and exonerating drivers with the most
accurate, fastest Al dash cam, reducing insurance costs by improving unsafe driving habits
through automated coaching. Motive Al Dashcam is able to detect unsafe driving behavior with
unrivaled accuracy. An in-house Motive Safety Team automatically reviews every dashcam
video to add context and determine severity. The Motive DRIVE Score is five times more
accurate at predicting accidents than the industry’s leading safety score. DRIVE benchmarks all
behavior across Motive's network of 550,000+ vehicles to provide an objective measure of

driver risk,

1f any suspicious activity occurs during transport, the transporting agent will maintain radio
or cell phone communication during the event to report all details to the facility. If
communication fails for any reason, the transportation agent should make contact by

landline as soon as possible.
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The vehicle will be prohibited from making any stops between the registered location where
the product is picked up and the destination, except in instances of emergencies or
unexpected refueling needs. In either situation, the transportation agents will immediately
notify the Applicant’s Transportation Manager. Should an emergency arise, the transport
agents will call 911 and, when possible, call the Applicant's Transportation Manager and/or
management. The manager receiving the call will notify upper management immediately,
ensuring the Applicant’s emergency protocols are employed to keep the transport agents
safe. All instances, expected and unexpected, will be thoroughly documented by the
Applicant to ensure transparency at all times. Deliveries will be executed at randomized
times of the day to minimize the risk of theft and diversion, During transport, agents will
utilize a secure form of communication through which they will regularly check in with the
Transportation Manager, providing their location, estimated time of arrival, and any

situational occurrences to be reported.
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A statement of the following, regarding each facility the Applicant proposes to operate, as

of the commencement of operations and within two (2) years thereafter:

19.1 - The facility name and type.

Facility Name: Not Applicable.
The Facility Type: Commercial Office Space.

19.2 - The physical address and GPS coordinates of the facility.

The physical address is Suite 107, 500 Gene Reed Road, Birmingham, AL 35215,
The GPS coordinates are:

Latitude: 33.597919

Longitude: -86.695442

19.3 - An aerial photograph of the facility, including clearly identified site

houndaries.

Exhibit 19 —Facilities Page 1 of 21
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19.4 -~ Proof of authorization for the Applicant to occupy the property where the

facility is proposed to be located.

The Applicant leases the property identified in 19.2 above. See attached lease agreement

19.5 - Proof of local zoning and other approvals necessary to operate the business in

the local jurisdiction where the business is located, including but not limited to the

local jurisdiction’s ordinance or resolution approving the operation of medical

cannahis facilities there.

Proof of local zoning and other approvals documents are in Exhibit 8.

19.6 - A professionally rendered blueprint (or, if not available, a professionally
rendered floorplan or schematic) of the facility, showing clearly drawn and labeled

interiors of the facility, including but not limited to the general function of each area

of during future inspections.

The blueprint for the facility identified in 19.1 above is attached hereto and identified as
“Blueprint ~Secure Transporter Facility - Attachment to Exhibit 19, Section 19.6".

19.7 - A timetable for ¢ompletion and commencement of operations as to the facility.

The applicant expects that it will be able to obtain permits on June 12, 2023. The applicant
expects that facility buildout of the Secure Transporter Facility, including compliance with
all facility requirements under the Act and the AMCC Rules, will start on July 1, 2023, and

will be complete on or before August 1, 2023.

The applicant expects that it will be able to commence operations on August 1, 2023, upon

licensure by the Commission.

19.8 - A statement whether the facility shall be open to the public and if so the
anticipated hours of business operation.

The facility will not be opened to the public

Exhibit 19 -Facilities Page 2 of 21
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19.9 — The hours of operation during which the facility will be eccupied by

Applicant’'s emplovees; if not continuous, the after-hours contact information for

management.

The hours of operation during which the facility will be occupied by Applicant’s employees
are Monday to Friday from 9 am - 5 pm.

The after-hours contact for management is:

Daffnie Martin

Telephone: (205) 842-3798

Email: daffnie_martin@vahoo.com

Enclosed are the Applicant’s facility documents,

Exhibit 19 —Facilities Page 3 of 21
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Blueprint ~Secure Transporter Facility - Attachment to Exhibit 19, Section 19.6
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Lease
This is a legally binding contract. If not understood, seek competent advice.

STATE OF ALABANMA : JEFFERSON
COUNTY

This Lease made this 298 Date Dec., 2024 by and between FIGCO, LLC / CentralStation
Inc. (hereinafter "Landlord"), and by International Communication LLC. (hereinaiter called
dba C & D Transportation "Tenant"}.

'WITNESSETH: That Landlord does hereby demise and let unto Tenant the following
described premises in the City of Birmingham, Alabama, to wit: Suite Suite 107 _ 500
Gene Reed Road Birmingham, AL 35215 Subject to existing easements, if any, and the
regulatory laws and ordinances of the political subdivision in which the property is

situated, for use and occupation by Tenant as and for no other or different use or purpose,

for and during the Term of 3 year(s) beginning on the 1st _DateMar.23and ending on the
28 Date Feb.26.

RENT: In consideration whereof, Tenant agrees to pay Landlord at office of said
Landlord,

Hand Delivery: Suite 202 Mail: P.O. Box 610220
500 Gene Reed Road Birmingham, AL 35261
Birmingham, AL 35215

on the first day of each month of said Term, in advance, as rent for said premises, the sum
of DOLLARS ($ 800.00 ) per month, DOLLARS ($ _8,600.00 ) per annum.

LATE FEE: Tenant agrees that a Service and Bookkeeping charge of ten percent (10%)
of monthly rent shall become due and payable each and every month that the rent has not
been received in the office of said Landlord by the 10th of the month, or if a check
accepted as rent or other payment is returned unpaid to agent for any reason.

POSSESSION: Should premises be completed and turned over to Tenant either prior to,
or after the Date of Beginning of Lease Term (being the date the Term this Lease is to
begin, as set forth on the first page thereof); then in that event rent shall be prorated for
the fractional month, and the Lease Term provided herein shall commengce on the first day

of the next calendar month.
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DEPOSIT: Landlord and Tenant agree that Tenant will deposit with Landlord's agent the
sum of DOLLARS ($ __800.00 ) on the-date of execution of this Lease, to be held,
without interest payable to tenant, as a security for the payment of rent and any and all
other sums of money for which tenant shall or may become liable to pay to Landlord under
this Lease, and for the faithful performance by Tenant of all convenants and agreements
under this Lease, said deposit to be returned to Tenant after the Termination of this Lease
and any renewal hereof, provided Tenant shall have made all such payments and
performed all such covenants and agreements. Nothing in this paragraph shall be
deemed to limit the amount of any claim, demand or cause of action of Landlord against
Tenant under the other provisions of this Lease.

QUIET ENJOYMENT AND CONDITION OF PREMISES: This Lease is made upon the
following Terms, conditions and covenants: Landlord covenants to keep Tenant in
possession of said premises during said Term, but shall not be liable for the loss of use by
eminent domain nor the failure or inability of Tenant to obtain possession thereof provided
Landiord shall exercise due diligence and effort to place Tenant in possession. Nothing
herein contained shall be construed as a warranty that said premises are in good
condition or fit or suitable for the use or purpose for which they are let. Landiord or
Landlord's agent has made no representations or promises with respect to said building
or the demised premises except as herein expressly set forth. Tenant has examined the
Lease premises and accepts the same in the physical condition in which the same now
exists (except as otherwise expressly provided herein).

MULTI-TENANT BUILDINGS: if the Leased premises are a part of a multi-tenant
building or area with other units, Tenant shall not engage in or permit its employees or
licensees to engage in any conduct that would constitute a nuisance or otherwise
unreasonably interfere with the leasing or quiet enjoyment of other units by other tenants.

AGENT DISCLAIMER: Tenant and Landlord expressly acknowledge that the Agent(s)
have not made an independent investigation or determination with respect fo the
existence or non-existence of asbestos, PCB transformers, or other foxic, hazardous or
contaminated substances or gases, In, on, or about the property, or for the presence of
underground storage tanks, or whether or not any building or part of the Leased premises
complies with the Americans With Disabilities Act. Any such investigation or
determination shall be the responsibility of Landlord and/or Tenant, and Agent(s) shall not
be held responsible therefor.
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ROOF:; Shouid the roof of the building leak at any time during said Term, due to no fault
on the part of Tenant, Landlord will repair the same within a reasonable time after being
requested in writing by Tenant so fo do, but in no event shall Landiord be liable for
damages or injuries arising from such defect or the failure to make said repairs after being
so notified, except to the extent of the reasonable cost of repairing said roof; nor shall
Landlord be liable for damages or injuries arising from defective workmanship or
materials, Tenant hereby expressly waiving the same. Landlord and its agents shall not
be liable for any deaths, injury, loss or damage resulting from any repair or improvement
undertaken, voluntarily or involuntarily, by or on behalf of Landlord, other than willfully
wrongful acts of Landlord.

AIR CONDITIONING AND SIGNS: In the event heating, ventilation and air conditioning
equipment or a part of any air conditioning equipment is installed by Tenant on the roof of
any building hereby Leased, or in the event that Tenant installs a sign on the roof, then
Tenant shall be responsible for repairing any roof leaks, attributable to such installation,
during the Term of this Lease at Tenant's sole cost and expense, but no such equipment
or sign may be installed until the cansent in writing of Landlord is first had and obtained
thereto,

ROOF AND DRAINS, ETC., DEBRIS: Tenant will keep the Leased premises and
adjacent grounds including, walks and steps, if any, free of all cans, botlles, fragments,
debris and trash. If the building is single tenant, Tenant will keep the downspouts, gutters
and drains clean, open and free of obstruction, and in good working order.

REPAIRS: Landlord shall not be obligated or required to make any other repairs or do any
work on or about said premises or any patrt thereof, or the elevators therein, if any, or on
or about any premises connected therewith, but not hereby Leased, unless and only to
the extent herein agreed. All other portions of any building hereby Leased shall be keptin
good repair by Tenant and at the end of the Term hereof, Tenant shall deliver the demised
premises to Landlord in good repair and condition, reasonable wear and tear excepted.

INSPECTION AND SHOWING: Landlord reserves the right to enter upon said premises
and to make such repairs and to do such work on or about said premises as Landlord may
deem necessary or proper, or that Landlord may be lawfully required to make. Landlord
reserves the right to visit and inspect said premises at all reasonable times and the right to
show said premises to prospective tenants and purchasers, and the right to display "For
Sale" and "For Rent" signs on said premises.
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FAILURE OF TENANT TO REPAIR; SIGNS: Should Tenant fail to make repairs agreed
to by him under this Lease, Landlord may enter the premises and make such repairs and
collect the cost thereof from Tenant as additional rent. Except as herein specifically
provided, Tenant will not make or permit to be made any alterations, additions,
impravements or changes in the premises, nor will Tenant paint the outside of the building
or permit the same to be painted without the written consent of Landlord before work is
contracted or let. No signs of any character shall be erected on the roof until the consent
thereof in writing is first had and obtained from Landlord. The consent to a particular
alteration, addition, improvement or change shall not be deemed consent to or waiver of a
restriction against alterations, additions, improvements or changes for the future.

ALTERATIONS AND IMPROVEMENTS BY TENANT; UPKEEP; COMPLIANCE WITH
LAW: Tenant will replace ali plate and other glass, if and when broken or cracked, and
failing so to do Landlord may replace the same and Tenant will pay Landlord the cost and
expense thereof upon demand. Tenant will replace alf keys lost or broken, and will pay all
bills for utilities and services used on said premises. Tenant will keep all elevators,
heating, ventilation and air conditioning equipment (HVAC), electric wiring, telephone
service wires, water pipes, water closets, drains, sewer lines, sprinkler systems and other
plumbing, whether above or under ground, on said premises in such good order and
repair and will do all repairs, modifications and replacements which may be required by
the applicable laws or ordinances. Landiord shall not be liable for any damages caused
by, or growing out of, any breakage, leakage, getting out of order or defective conditions
of said elevators, heating, ventilation and air conditioning equipment (HVAC), electric
wiring, telephone service wires, water pipes, water closets, drains, sewer lines and
sprinkler systems or plumbing, or any of them, Tenant will comply, at all times and in all
respects with alf the applicable laws and ordinances (including but not limited to building
and fire codes) applicable to this jurisdiction insofar as the building and premises hereby
let, and the streets and highways bounding the same, are concerned, and Tenant will not
by any act or omission render Landlord liable for any viotation thereof. Such compliance
shall include, but not be limited to, the AMERICANS WITH DISABILITIES ACT
requirements as it may relate to Tenant's Leased premises. Tenant wili not commit any
waste of property, or permit the same to be done, and will take good care of said building
and said premises at all times.

SEWER CHARGES: Tenant agrees to pay all sewer rentals or other charges becoming
due, levied under the authority of Act No. 619 of the Alabama Legislature of 1949,
approved September 19, 1949, or any other act, iaw or regulation. Failure to pay said
rental or other charges shall constitute a default under the Terms of this Lease.
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PUBLIC LIABILITY INSURANCE AND INDEMNITY: Tenant shall during the entire Term
of this Lease, at Tenant's own expense, keep in force by advance payment of premiums,
public liability insurance in an amount of not less than $1,000,000.00 for injury to or death
or one person or as a result of one occurrence and not less than $3,000,000.00 for injury
to or death of more than one person as a result of one occurrence and for damage to
property in the amount of $100,000.00, or a combined single limit of $ 500,000.00
Jinsuring Tenant, Landlord, and Landlord's Agents, Servants, and employees (as
additional insureds) against any liability that may accrue against them or either of them on
account of any occurrences in or about the demised premises during the Term or in
consequence of Tenant's occupancy thereof and resulting in personal injury or death or
property damage. Tenant shall furnish to Landlord certificates of all insurance required
under this paragraph. Tenant agrees to comply with all reasonable requirements of
Landlord's insurance carrier so as not to cause cancellation of Landlord's insurance
coverages. Tenant specifically agrees and is required to maintain ABC type, portable fire
extinguishers in the premises and said extinguishers must be serviced annually, tagged
and dated.

DEFECTS IN PREMISES: Landlord shall not be liable for any injury or damage caused
by, or growing out of, any defect in said building, or its equipment, drains, plumbing,
electric or telephone wiring, electric or electronic equipment or appurtenances, or in said
premises, or caused by, or growing out of fire, rain, wind, leaks, seepage or other cause.

SNOW, ICE, TRASH: if the Leased premises, or any part thereof, consist of first floor
space adjacent to the street, or ground adjacent to the street, Tenant will keep the
sidewalk, steps, curb and gutter in front thereof or adjacent thereto clean and free from
snow, ice, debris, or other hazardous materials or obstructions and will hold Landlord
harmless from ali damages or claims arising out of Tenant's failure to do so.

EVENTS OF DEFAULT: Upon the happening of any one or more of the events as
expressed in this paragraph, Landlord shall have the right, at the option of Landlord, to
either annul and Terminate this Lease upan two days written notice to Tenant and
thereupon re-enter and take possession of the premises; or the right upon two days
written notice fo Tenant to re-enter and re-let said premises, from time to time, and such
re-enfry or re-letting or both, shall not discharge Tenant from any liability or obligation
hereunder, except that rents (that is, gross rents less the expense of collecting and
handling, and less commission) collected as a result of such re-letting shall be credited on
Tenant's liability up to the amount due under the Terms of this Lease and the balance, if
any, credited to Landlord. Nothing herein, however, shall be construed to reguire
Landlord to re-enter and re-let, nor shall anything herein be construed to pastpone the
right of Landlord to sue for rents, whether matured by acceleration or otherwise, but on
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the contrary, Landlord is hereby given the right to sue therefor at any time after defaulit.
The events or default referred to herein are: (1) failure of Tenant to pay anyone or more of
the installments of rent, or any other sum provided for in this Lease as and when the same
become due, (2) the removal, attempt to remove or permitting to be removed from said
premises, except in the usual course of frade, the goods, fumniture, effects or other
property of Tenant.or any assignee or sub-tenant of Tenant, (3) the levy of an execution or
other legal process upon the goods, furniture, effects or other property of Tenant brought
on the Leased premises or upon the interest of Tenant in this Lease, (4) the filing of a
Petition in Bankruptcy, a Petition for an Arraignment or reorganization by or against
Tenant; the appointment of a receiver or trustee, or other court officer, for the assets of
Tenant, (5) the execution of an assignment for the benefit of creditors of Tenant; (6) the
vacation or abandonment by Tenant of the Leased premises or the use thereof for any
purpose other than the purpose for which the same are hereby let or (7} if the rental herein
is based in whole or in part on the percentage of Tenant's sales; failure of Tenant to
exercise diligent effort to produce the maximum volume of sales; (8) the assignment by
Tenant of this Lease or the re-letting or sub-letting by tenant of the Leased premise or any
part thereof without the written consent of Landlord first had and obtained; (9) the
violation by Tenant of any other of the Terms, conditions or covenants not set out in this
paragraph on the part of Tenant herein contained and faiture of Tenant to remedy such
violation within ten (10) days after written notice thereof is given by Landiord to Tenant.

REMOVAL OF GOODS: Tenant shall not remove any of the goods, wares or
merchandise of Tenant from said premises other than in the regular course of Tenant's
trade or business without having first paid all rent due or to become due under the Terms
of this Lease.

ACCELERATION OF RENT; DEFAULT-ATTORNEY FEE AND COST; WAIVER OF
EXEMPTIONS: Upon Termination or breach of this l.ease or re-entry upon said premises
for any one or more of the causes set forth above, or upon Termination of this Lease or
re-entry of said premises, the rents provided for in this Lease for the balance of the
original rental Term, or any renewal Term or other extended Term, and all other
indebtedness to the Landlord owed by Tenant, shall be and become immediately due and
payable at the option of Landlord and without regard to whether or not possession of the
premise shall have been surrendered to or taken by Landlord. Tenant agrees to pay
Landlord, or on Landlord's behalf, a reasonabie atiomey's fee in the event Landlord
employees an attorney to collect any rents due hereunder by Tenant, or to protect the
interest of Landlord in the event the tenant is adjudged a bankrupt, or legal process is
levied upon the goods, furniture, effects or personal property of Tenant upon the said
premises, or upon the interest of the Tenant in this Lease or in said premises, or in the
event Tenant violates any of the Terms, conditions, or covenants on the part of the Tenant
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herein contained. in order to further secure the prompt payments of said rents, as and
when the same mature, and the faithful performance by Tenant of all and singular the
Terms, conditions and covenants on the part of Tenant herein contained, and all
damages, and costs that Landlord may sustain by reason of the violation of said Terms,
conditions and covenants, or any of them, Tenant hereby waives any and all rights to
claim personal property as exempt from levy and sale, under the laws of any State or the
United States.

ABANDONMENT; RE-LETTING: In the event Tenant substantially abandons the Leased
premises before the expiration of the Term, whether voluntarily or involuntarily, or violates
any of the Terms, conditions, or covenants hereof, Landlord shall have the privilege at
L.andlord's option of re-entering and taking possession of said premises and leasing all or
any portion of said premises for such Term and for such use deemed as satisfactory to
Landlord, applying each month the net proceeds obtained from said leasing to the credit
of Tenant up to the amount due under the Terms of this Lease herein and the balance to
Landlord and said leasing shall not release Tenant from liability hereunder for the rents
reserved, or any other sum due Landlord or performance due by Tenant, for the residue of
the Term hereof, but Tenant shall be responsible each month for the difference, of any,
between the net rents obtained from such leasing and the monthly rent reserved
hereunder, and said difference shall be payable to Landiord on the first day of each month
for the residue of the Term hereof.

RE-ENTRY; ETC.; NO BAR: No re-eniry hersunder shall bar the recovery of rent or
damages for the breach of any of the Terms, conditions, or covenants on the part of
Tenant herein contained, The receipt of rent, or keys to the premises, after breach or
condition broken, or delay on the part of Landlord to enforce any right hereunder, shall not
be deemed a waiver of forfeiture, or a waiver of the right of Landlord to annul the Lease or
to re-enter said premises or to re-let the same, or to accelerate the maturity of the rents

hereunder.

REINSTATEMENT: If this Lease is Terminated by Landlord for any reason, including
nonpayment of rent, and Tenant pays the rent, attorney’s fees and other charges and thus
makes himself current, andfor remains or continues to be in possession of the Lease
premises or any part hereof, this Lease, with Landlord's consent, will be considered
reinstated, and will continue in effect as though it has not been Terminated.

IMPROVEMENTS AND ADDITIONS PROPERTY OF LANDLORD: All improvements
and additions (including electrical fixtures) to the Leased premises shali adhere to the
Leased premises, and become the property of Landlord, with the exception of such
additions as are usually classed as furniture and irade fixtures; said furniture and trade

Exhibit 19 —Facilities Page 11 of 21



License Type: Secure Transporter

fixtures are to remain the property of Tenant, and may be removed by Tenant two (2)
weeks prior to the expiration of this Lease, provided all Terms, conditions and covenants
of within contract have been complied with by Tenant and provided said Tenant restores
the building and premises to its original condition, normal wear and tear excepled.

FIRE & OTHER CASUALTY: In the event of the total destruction of, or partial damage to,
the buildings upon the demised premises by fire or other casualty, Landlord shall proceed
with due diligence and dispatch to repair and restore the buildings to the conditions to
which they existed immediately prior to the occurrence of such casualty, at Landlord's
cost and expense, provided such cost does not exceed the proceeds of insurance
collected on the building, by reason of such casualty, the application of which insurance
proceeds are not prohibited, by reason of any mortgage provision, from being used
toward the cost of restoration ‘and repairing the same; provided, further, that if the
unexpired portion of the Term of this Lease or any extension thereof shall be two (2) years
or less on the date of such casualty and the cost of such repair or restoration exceeds
twenty percent (20%) of the then replacement value of said damaged Leased premises,
as estimated by two or more reputable contractors, Landlord may by written nofice to
Tenant, within thirty (30) days after the occurrence of such casualty, Terminate this
Lease. If Landlord exercises the above right to Terminate this Lease and Tenant elects to
exercise an option of renewal privilege which Tenant may have under this Lease, which if
exercised, would extend the unexpired Term beyond two (2) years, Tenant may void such
above notice of Landlord's right to Terminate this Lease by exercising such option
renewal privilege within such thirty (30) day period. If the insurance proceeds are
insufficient to effect such restoration or repairs, Landlord at its option may cancel this
Lease by written notice to Tenant within thirty (30) days after the occurrence of such
casualty. In the event the repalring and restoring of the bulldings can not be completed
within four (4) months after the date of occurrence of such casualty, as estimated by two
‘or more reputable contractors, Tenant shall have the right fo Terminate this Lease upon
giving written notice to Landlord within thirty (30) days from the date of occurrence of said
casualty. From the date of such damage or destruction until said building has been
substantially repaired or restored, an equitable abatement of rent shall be allowed

Tenant.

TRANSFER OR ASSIGNMENT; CONDITIONS; LEASE ASSIGNMENT FEE CLAUSE:
Tenant shall not sublease, assign or transfer this Lease, nor allow a sublease,
assignment or transfer, in whole or in part, by operation of law or otherwise, or mortgage
or pledge the same, without the prior written consent of Landlord. As one of the conditions
précedent to the obtaining of such consent, the assignee must assume, in writing, all the
obligations of Tenant hereunder, but such assumption shall not operate to release Tenant
from any agreement or understanding on the part of Tenant expressed or implied in this
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Lease. If a Lease assignment, transfer or sublease is consummated for this Tenant or
anyone or more parties before the expiration to any assignment of this Lease, then
Tenant, the assignee or transferee shall pay a $500 fee to Landiord or Agent for each and
every Lease transaction made.

NOTICES AND DEMANDS: All notices and demands authorized or required to be given
to Tenant under any provision hereof must be in writing, and may be delivered to Tenant
in person or left on or in the Leased premises or shail be conclusively deemed to have
been delivered to the Tenant if the same be deposited in the United States mail
addressed to Tenant at the Leased Premises, with the proper postage affixed thereto. All
notices herein authorized are required to be given to the Landlord may be given by
certified mail, addressed to Landlord at the address of Landlord shown on page 1 of this
Lease, or in care of Landlord's rental agent at that time authorized by Landlord to service
this Lease, and said notices must be in writing.

AGENTS REPAIR AND IMPROVEMENT: If Landlord undertakes to make any
improvements or repairs on the Leased premises during the Term of this Lease, the cost
of which exceeds $5000 and if Agent supervises the same, Landlord agrees to pay the
said Agent a reasonable fee for the additional services rendered.

HOLD HARMLESS: Tenant will indemnify and hold Landlord and Landlord's Agent free
and harmless from all demands, claims and suits or expenses caused by any default
committed hereunder on the part of Tenant. Tenant will further indemnify and save
harmless Landiord and Landlord's Agent from any loss, cost, damage and/or expense
caused by injuries to persons or property while in, on or about the demised premises, not
attributable to the willfully wrongful act of Landlord or Landlord's Agent. Any propefty
stored in the demised premises shall be-at the sole risk of Tenant. Landlord will indemnify
and save harmless Agent free and harmless from all demands, claims and suits or
expenses caused by any default committed hereunder on the part of Landlord. Landlord
will further indemnify and save harmless Agent from any loss, cost, damage and/or
expense caused by injuries to persons or property while in, on or about the demised

premises.

WAIVER OF SUBROGATION RIGHTS: Neither Landlord nor Tenant shall be liable to
the other for any loss or damage from risks ordinarily insured against under fire insurance
* policies with extended-coverage endorsements, irrespective of whether such loss
damage results from their negligence or that of any of their agents, servants, employees,
licensees or contractors to the extent that such losses are covered by valid and
collectable insurance on the property at the time of loss.
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HOLDOVER: Should Tenant continue to occupy the premises after the expiration of the
said Term or after a forfeiture incurred, whether with or against the consent of Landlord,
such tenancy shall be a tenancy at sufferance and in no event a tenancy from month to
month, or from year to year.

NON-WAIVER: The failure of Landlord to insist, in anyone or more instances, upon a
strict performance of any of the covenants of this Lease, or to exercise any option herein
contained, shall not be construed as a waiver, or a relinquishment for the future, of such
covenant or option, but the same shall continue and remain in full force and effect. The
receipt by Landiord of rent, with knowledge of the breach of any covenant hereof, shall
not be deemed a waiver of such breach, and no waiver by Landlord of any provision
hereof shall be deemed to have been made unless expressed in writing, and signed by
Landlord.

NON-WAIVER EMINENT DOMAIN AND CONDEMNATION: If all or any part of the
demised premises is taken by eminent domain ("eminent domain”) shall include the
exercise of any similar power of taking, and any purchase or acquisition in lieu of
condemnation), or in the event the improvements are condemned and ordered tom down
or removed by lawful authority, then the Term of this Lease shall cease as of the date
possession shall be taken by the condemning authority, or as of the date improvements
are ordered tom down or removed, which every may be applicable, with the rent to be
apportioned as of the date of such taking or of such order, as the case may be; provided,
however, if as a result of a partial taking of the demised premises by eminent domain, the
ground floor area of the building forming a part of the demised premises is reduced by not
more than twenty-five (25%), Landlord may elect to continue the Term of this Lease and
to restore, at Landiord's expense, the remaining premises to a complete architectural unit
with storefront, signs and interior of equal appearance and utility as they had previous to
the taking, but there will be prorate reduction of the rent payable each month. Landlord
shall be deemed to have exercised its said option to restore the premises uniess, with 30
days after the date of taking, Landlord shall notify Tenant in writing of its election to
Terminate this Lease. L.andiord shall be entitled to receive all of the proceeds of any total
or pariial taking of the demised premises by eminent domain, including any part of such
award as may be attributable to the unexpired Leasehold interest or other rights of Tenant
in the premises, and Tenant hereby assigns, and transfers to the Landiord all of Tenant's
right to receive any part of such proceeds.

SUBORDINATIOTTORNMENT: At the option of Landlord this Lease may be
subordinated to the lien of any mortgage or mortgages, or the lien resulting from any other
method of financing or refinancing, now or hereafter in force against the tand and/or
Building of which the Premises are a part and to all advances heretofore made or
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hereafter o be made upon the security thereof. Tenant agrees to execute and deliver to
Landlord from time to time within ten (10) days after written request by Landlord all
instruments which might be required by Landlord to confirm such subordination.

CLEAN PREMISES UPON TERMINATION, ETC: Tenant hereby agrees that upon the
expiration or prior Termination of this Lease, Tenant will promptly remove from the
| eased premises all signs, trash, debris and property of Tenant, and Tenant will leave the
floors, stairs, passageways, elevator and shafis as clean as it is possible to clean them by
means of the use of broom and shovel. Tenant shall surrender all keys and remove all of
its elevator and shafts as clean as it is possible to clean them by means of the use of
broom and shovel. Tenant shall surrender all keys and remove all of its trade fixtures and
any alterations or improvements which Landiord requests to be removed before
surrendering the premise and shall repair any damage to the Leased premises caused
thereby. Tenant's obligation to observe or perform this covenant shall survive the
expiration or other Termination of this Lease.

TAXES AND INSURANCE: In the event that during the Term of this Lease or any
renewal period thereof, the total real estate taxes, rent taxes, special assessments, or
insurance cost levied or assessed on the subject property owned by Landlord should be
increased over and above the real estate taxes (after a full assessment), rent taxes,
special assessments or insurance costs in effect on the date of this Lease, then Tenant
shall pay to Landlord as additional rent a prorated share of such increased taxes, rent
taxes, special assessments, or insurance costs which shall be in the proportion which the
total area of the Leased Premises bears to the total rentable bullding area owned by
Landlord of which these premises are a part, Without limiting the generaiity of the
foregoing, Tenant shall pay Tenant's prorated share of any increase in real estate taxes
over __; and for general hazardjliability insurance over _, Tenant will remit payment within
thirty (30) days after invoicing by Landlord.

HAZARDOUS MATERIALS: In consideration of existing and future legislation
concerning the handling, storage, use and disposition of dangerous/hazardous chemicals
and materials, Tenant and Landlord acknowledge the risks "and liabilities associated with
same and agree to the following: Tenant shall determine what laws, regulations and
ordinances regarding the handling, storage, use and disposition of dangerous/hazardous
chemicals and materials apply to Tenant's business with respect to the Leased Premises.
Tenant shall take all reasonable and necessary steps, including any inspections, test or
studies, as required by such laws to cause prompt and ongoing compliance therewith.
Tenant agrees to immediately notify Landlord and the appropriate authorities of any
material spills or improper discharges of any dangerous/hazardous chemicals and
materials. Further, - in addition to and in further support of any compliance with other hold
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harmless and indemnification obligations, Tenant acknowledges and assumes total
responsibility for any and all dangerousfhazardous chemicals and materials it may
handle, store, use and dispose of in or about Leased Premises. Such responsibility shall
include, but not be fimited to, medical costs and personal injury awards (compensatory
and/for punitive), environmental clean-ups and related costs, governmental fines against
Landlord and/or Tenant resulting from Tenant's willful and/or negligent handling, storage,
use, disposition of dangerousfhazardous chemicals and materials, and/or Tenant's
noncompliance with applicable law. Tenant shall, upon governmental request or upon
Landlord's reasonable request, disclose the type and quantity of dangerous/hazardous
chemicals and materials Tenant is/has handled, stored, used, disposed of in or about the
Leased Premises.

RENT ADJUSTMENT: The Rent shall be increased annuzlly by the amount of ten
percent (10%) per year, commencing on the first day of the second Lease year and on the
first day of each Lease year thereafter, compounded annually. Accordingly, the Rents for
the second Lease year shall be equal to the product of 110% times the Rents for the first
Lease year; the Rents for the third Lease year shall be equal to the product of 110% times
the Rents for the second Lease year as previously adjusted; and the Rents for any
succeeding years shail be adjusted in the same manner. The Term "Lease year” shall
refer to the twelvemonth period commencing with the first day of the first month that Rents
are due to be paid under the Lease.

POSSESSION: (a) Landlord shall use reasonable diligence to deliver possession of the
Premises ready for Tenant's occupancy on the Date of Beginning of Lease Term (being
the date the Term this Lease is to begin, as set forth on the first page thereof). (b) If the
Premises are not ready for Tenant's occupancy on the Date of Beginning of Lease Term,
Tenant's obligation of payment shall not commence until Landlord notifies Tenant that the
Premises are ready for Tenant's occupancy, provided that if the Landlord's preparation of
the Premises for occupancy shall be delayed due to any act or omission of Tenant or any
of Tenant's employees, agents or contractors (not due to any act or omission of Landlord
or any of its employees, agents or contractors), the Premises shall be deemed ready for
occupancy on the date when they would have been ready but for such delay. No delay in
delivering possession of the Premises shall have the effect of extending the Term of this
Lease or of changing the Date of Beginning of Lease Term. (c) The Premises shall be
deemed ready for occupancy when Landlord's Work, and so much of Tenant's Work as
Landlord shall have undertaken, in the Premises have been substantially completed; and
they shall be deemed substantially completed notwithstanding the fact that minor or
insubstantial details of construction, mechanical adjustment or decoration remain to be
performed, the non completion of which does not materially interfere with Tenant's use of
the Premises. Occupancy of the Premises by Tenant shall constitute Tenant's
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acceptance of the Premises and acknowledgment that Landlord’s Work and Tenant's
Work have been substantially completed. (d) If the Landlord shall be unable to give
possession of the Premises on the date of the commencement of the Term hereof
because the Premises shall not be ready for occupancy, the Landlord shall not be subject
to any liability for the failure to give possession on said date. Under such circumstances,
unless the delay, is the fault of the Tenant, the Rent shall not commence until the
Premises are available for occupancy by the Tenant, and no such failure to give
possession on the date of commencement of the Term shall in any wise affect the validity
of this Lease or the obligations of the Tenant hereunder, nor shall same be construed in
any wise to extend the Term of this Lease. (e) If Tenant does not accept possession of the
demised premises or if Tenant defaults under this Lease, Tenant shall be liable in
damages, in addition to the amounts specified elsewhere herein or available under law,
for Landlord's costs incurred in making the improvement described within the Lease.

RULES AND REGULATIONS: Tenant and Tenant's employees and agents shall
faithfully observe and comply with the Rules and Regulations as staied within the Lease,
and such reasonable changes therein as Landlord at any time or times hereafter may
make Rules and Regulations and communicate in writing to Tenant. In case of any
conflict or inconsistency between the provisions of this Lease and any of the contained
shall be construed to impose upon Landlord any duty or obligation to Tenant to enforce
the Rules and Reguiations or the Terims, covenants or conditions in any other Lease, as
against any other tenant of the Building, and Landlord shall not be liable to Tenant for
violation of the same by any other tenant or its employees, agents or visitors.

SUBORDINATION/ESTOPPEL: (a) The rights of the Tenant under this Lease shall be
and are subject and subordinate at all times to all ground Leases, and/or underlying
Leases, if any, now or hereafter in force against the Property, and to the lien of any
morigage or morgages now or hereafter in force against such Leases and/or the
Property, and to all advances made or hereafter to be made upon the security thereof,
and to all renewals, modifications, consolidations, replacements and extensions thereof.
This Section is self-operative and no further instrument of subordination shall be required.
In confirmation of such subordination Tenant shall promptly execute such further
instruments as may be requested by the Landlord. The Tenant hereby irrevocably
appoints the Landiord as attorney-in-fact for the Tenant with full power and authority to
execute and deliver in the name of the Tenant any such instrument or instruments.
Tenant, at the option of any mortgage, agrees to attain to such mortgagee in the event of
a foreclosure, sale or deed in lieu thereof. (b) The Tenant agrees that from time fo time the
Tenant will deliver to the Landlord a statement in writing certifying that this Lease is
unmodified and in full force and effect (or if there have been modifications that the same is
in full force and effect as modified and identifying the modifications), the dates to which
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the rent and other charges have been paid, and that, so far as the person making the
certificate knows, the Landlord is not in default under any provision of this Lease, and, if
the Landlord is in default, specifying each such default of which the person making the
certificate may have knowledge, it being understood that any such statement so delivered
may be relied upon by any prospective purchaser, mortgagee, or any assignee of any
mortgage on the Property.

INCREASED TAXES AND OTHER COSTS: Tenant agrees that in the event there shall
be any increase in ad Valero taxes after the first full tax year of the Lease Term hereof in
which both the value of the land and building in which the space demised herein is located
shall be assessed for tax purposes, or any increase in the cost of insurance, or utilities
used in the services of the said building, or further, in the event that any taxing authority
shall levy or assess against the above said improvements and the ground thereunder or
against the rent herein stipulated to be paid, any character of tax, fee or license not at the
date of this Lease levied or of this Lease shall have the right to make additional charges
for such increased costs, taxes, assessments, fees or licenses as hereinafter provided,
which additional charges shall be paid by the Tenant in monthly installments at the same
time and in the same manner as the rental hereinbefore provided. Such additional
charges shall be in an amount to represent the fair proportion of such increased costs to
be allocated to the premises occupied by the Tenant, calculated on the bases of the area
of the demised premises divided by the area of the leaseable square feet in the Project
{(which is hereby agreed to be 35,200 square feet), and on the increase in such costs. If
evidence of such increases either in the items of cost aforesaid or in laxes, assessments,
fees or licenses shali be demanded by the Tenant, then a statement of such increases by
a Certified Public Accountant shall be deemed sufficient evidence to support such
additional charges.

INSURANCE: (a) Tenant shall maintain and keep in force Workmen's Compensation
insurance with statutory limits and maintain and keep in force adequate plate giass
insurance on all plate glass in the demised premises, in addition to the endurance
required elsewhere in the Lease. (b) Landlord shall maintain and keep in force, atalt times
during the Term if this Lease Fire, Extended Coverage, Vandalism and Malicious Mischief
Insurance on the buitding and Tenant agrees to reimburse Landlord at its proportionate
share of any increase in premiums over and above year one (1) of the Lease Term,
including any renewals thereof, of said insurance paid by Landlord based upon the total
square footage in the Project and the fire rates for these demised premises. (c) As Is
contained in the Lease agreement, the Tenant is completely responsible for maintaining
insurance coverage on contents.
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MISCELLANEOUS: (a) Tenant shall not make any penetrations through or alterations of
the roof, walls, ceiling, floors, or other members of the premises without the written
approval of the Landlord. (b) No acceptance of rent by Landlord after the initial Term shall
give rise to any renewal Term nor evidence any agreement between the parties other
than an agreement to allow Tenant to retain the premises as a tenant at sufierance for the
period covered by the rent accepted. (c) This Lease cannot be modifled except by a
written agreement signed by both parties expressly modifying this Lease, (d) Tenant
represents that is has complied all necessary and desirable licenses, permits, and other
governmental authorizations for the conduct of Tenanf's business, as well as any
applicable regulatory, corporate, or other approvals needed to enable Tenant to conduct
its business. (e) Any person signing this Lease in a representative capacity represents
that he is duly authorized to so sign and fo bind the party on whose behalf he is signing;
and agrees o furnish proof (if., certified resolutions or partnership or trust agreement) of
his authority and of the authorization of the principal to execute this instrument.

BINDING EFFECT: This Lease shall be binding upon, and inure to the benefit of,
Landlord and Tenant, their executors, administrators, heirs assigns or successors.
Submission of this instrument for examination or signature by Tenant does not constitute
a reservation of or option for Lease, and, anything herein to the contrary notwithstanding,
this instrument shall not become effective as a Lease or otherwise until execution and
delivery by both Landlord and Tenant.

ENTIRE AGREEMENT: This Lease constitute the entire agreement between the parties
with respect to the subject matter hereof and supersede all prior and contemporaneous
agreemenis, understandings, negotiations and discussions, written or oral. This Lease
may not be amended orally, but only by an agreement in writing signed by both parties.

SEVERABILITY: In the event any provision of this Lease conflicts with the Jaw under
which this Lease is to be construed or if any such provision be held invalid by a court
having jurisdiction over the parties, such provision will be deleted from this Lease and this
Lease will be construed to give effect to the remaining provisions hereof.

COUNTERPARTS; FACSIMILE SIGNATURES: This Lease may be executed in one or
more counterparts, each of which when so executed and delivered shall be deemed an
original, but all such counterparts taken together, whether in facsimile or original form,
shall be deemed to constitute one and the same instrument.
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RULES AND REGULATIONS:

1. No public areas of the Building shall be obstructed or used for any purpose other than
ingress and egress to and from the Premises.

2. No sign or signs of any kind shall be placed in the exterior of the Building or otherwise
so as to be visible in any manner from outside the Building, and no sign or signs, except in
uniform location and uniform style approved by Landlord will be permitted in any public
corridors or on corridor doors or entrances to the Premises. Corridor door signs and
legends on directory tablets shall be supplied for Tenant by Landlord at Tenant's
expense.

3. No equipment or installation of any kind shall be attached to the exterior of the Building,
and no blinds, shades, screens or other items which would present an unsightly
appearance from outside the Building shall be instatled without the prior written consent
of Landiord. Tenant shall cooperate with Landlord in maintaining an attractive exterior
appearance for the Building and in obtaining maximum effectiveness of the heating and
air conditioning system in the Building by closing venetian blinds in the Premises at such
times as the Landlord may reasonably request.

4. No birds, animals (except "Seeing Eye” dogs accompanying a blind person), bicycles
or other vehicles shall be brought into the Building.

5, After normal business hours, every person (including Tenant and Tenant's agents,
employees and visitors) entering and leaving the Building may be questioned by
watchmen as to that person's business therein and may be required to sign such person's
name on forms provided by Landlord.

8. No cooking shall be done or permitted in the Premises; nor shall any space in the
Premises be used for manufacturing, for the storage of merchandise or for the sale of
merchandise, goods or property of any kind at auction; nor shall the Tenant permit the
Premises to be used for lodging, sleeping or for any immoral or illegal purpose or for any
purpose that will damage the Premises or the Building or the reputation thereof; nor shall
any inflammable, combustible, explosive or ctherwise dangerous substance at any time
be brought into or kept in the Premises. Tenant shall not make noises, cause
disturbances or vibrations or use or operate any electrical or electronic devices that emit
sounds or other waves or disturbances, or create odors in such manner as to disturb
others outside the Premises or as to interfere with the radio or television broadcasting or
reception from or in the Building or elsewhere. All business machines and mechanical
equipment belonging to Tenant which may cause vibration or noise or cause cold or heat
to be transmitted to the Building structure or to any Leased space in the Building, o such
a degree as to be objectionable to Landlord or to any other tenants in the Building, shall
be so maintained and operated by Tenant at Tenant's expense as to absorb and prevent
such vibration or noise or transmission of heat and cold.

7. Movement in or out of the Building of furniture, office equipment or other heavy or bulky
itemns shall be restricted to such hours as may be specified by Landiord from time to time
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and such movements must be made only upon previous notice to the superintendent of
the Building and under his supervision. There shall not be placed upon any floor of the
Premises a load exceeding the floor load per square foot which such floor was designed
to carry or which is allowed by law.

8. Canvassing, soliciting and peddling in the Building is prohibited, and Tenant shall
cooperate to prevent the same.

9. A reasonable number of keys for exterior doors to the Premises will be furnished by
Landlord at the Date of Beginning of Lease Term, and Tenant shall not affix additional
locks or bolts on any doors or replace or alter the mechanism of any locks originally
installed. Tenant shall acquire duplicate keys only from Landlord. Upon Termination of
the Lease Term Tenant will return all keys to Landlord and will pay to Landlord the cost of
replacing all lost keys.

10. Tenant will not lay or permit to be laid linoleum, rubber or asphalt tile, carpets or other
floor covering in the Premises except with the express prior written approval of Landlord
with respect ta the method of laying such floor covering.

11. Landlord's employees shall not perform any work or do anything outside of their
regular duties, except as expressly authorized by Landlord.

12. No person shall be employed be Tenant to do janitor work in the Premises and not
persons other than Landiord's employees shall clean the premises unless Landlord shall
give its express prior written consent thereto. Any person employed by Tenant with
Landlord's consent to do janitor work shall, while in the Building and outside the Premises
be subject to and under the control and direction of the superintendent of the Building (but
shall not at any time be deemed the agent or servant of said superintendent or of
Landlord). Only Landlord or Landlord's designees authorized in writing by Landlord wili be
permitted to furnish linen, towel and other similar supplies and services to the Building or
to sell, deliver or furnish any food or beverages whatsoever for consumption within the
Premises or elsewhere in the Building or to perform repairs, painting, interior moving or
other work that may be done on the Premises.

13. Tenant assumes full responsibility for protecting the Premises from theft, robbery and
pilferage, including keeping doors locked and other means of entry into the Premises
closed.

14. Tenant shall be responsible for the observance of these rules and regulations by
Tenant's employees, agents clients, customers, invitees and guests.

IN WITNESS WHERE/OF, Landlord and Tenant have respectively executed these
presents as ofthe 29 day of December 2022 .

ey [ /J Rk g

ﬁ_andlord Representatwe Slgnature preéentatrve S|é\'\atur
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The Applicant’s Security Plan will be consistently maintained and updated to include a plan

for security at each facility, if applicable, including but not limited to the following

compliance policies:

In accordance with Rule 538-x-7-.02 Licensing and Regulation of Medical Cannabis as to

Secure Transporters, the Applicant will:

Transport cannabis and medical cannabis, in a safe, efficient and professional
manner from and to licensees’ facilities, pursuant to such contracts as the Secure
Transporter may negotiate between itself and one or more licensees,
Log details regarding the product and the transport in the Statewide Seed-To-Sale
Tracking System and/or the manifest relating to said transport.
During transit, maintain cannabis and medical cannabis:

(1) in accordance with an approved security plan

(2) in a moisture- and temperature-controlled environment acceptable to

the contracting licensee, to avoid deterioration or loss of efficacy of the

cargo.

2. The Applicant will not:

a
b.

c.

Cultivate, process or dispense cannabis.

Perform the functions of a State Testing Laboratory.

Make home delivery of cannabis or medical cannabis to anyone.

Transport patients or caregivers to or from dispensing sites or any other
licensees’ facilities. e. Transport any cargo except cannabis, medical cannabis and

associated products, materials, packages or containers,

As per Rule 538-x-7-.03 Applications and Applications Processing as to Secure Transporters

Generally, the Applicants Security Plan will also include a verified plan for security during

transport of medical cannabis, including but not limited to the following:

1. Variable route plans and GPS tracking systems will be monitored from the secure

transporter’s security center using Wi-Fi or hardline network technology.
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2. Locks and Alarm systems will be installed on all vehicles proposed for the secure
transport of medical cannabis, including but not limited to the storage area within
each vehicle where the product is to be kept while in transit.

3. Vehicle dashboard and storage area audio/video recording devices (self- recording
and, at all times possible, viewable from and saved directly to the secure transporter’s
security center) will be installed and operational at all times while the vehicle is in
transit, and will include lighting and resolution sufficient to readily identify
individuals and activities depicted in the same way as required of audio/video
recordings inside licensees’ facilities, and kept for the same time and under the same
conditions as for such audio/video recordings. See paragraph 3.m.{16){(k) of Rule
538-x-3-.03.

4. Secure transport vehicles will be free of markings:

a) indicating that they are carrying cannabis or medical cannabis, or
b) bearing the name or logo of any other licensee.

5. Cannabis and/or medical cannabis will be kept in sealed tamper-evident containers
that are not accessible to transport personnel during transit but are equipped with
tracking devices that can be monitored remotely by the secure transporter atall times
during transit.

6. Cannabis, medical cannabis and containers holding the same will not be visible or
recognizable outside the secure transport vehicle.

7. Secure Transport drivers will have ready access to duress panic and/or hold-up
alarms that may be activated in the event of an attempted diversion by unauthorized
personnel, hijackers, terrorists, or other improper intervenors. Each employee in a
secure transport vehicle will have communication access to the Secure Transporter’s
security center and be able to contact 911 at all times while the secure transport
vehicle contains cannabis or medical cannabis.

8. If an emergency requires stopping the vehicle, employees will notify the secure
transporter’s security center (or ALEA) of the nature of the emergency and complete

an incident report form provided by the Commission.
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9. Under no circumstances may any person other than a designated secure transporter
employee have actual physical control of the motor vehicle transporting cannabis or
medical cannabis.

10. Secure Transport drivers will be trained in, and have ready access to, secure
procedures for undergoing administrative inspection by law enforcement pursuant
to § 20-2A-65(c), Code of Alabama 1975 (as amended}. A Secure Transport employee
will carry an employee 1D card at all times when transporting or delivering cannabis
or medical cannabis; upon request, the 1D card will be presented to the Commission
or law enforcement officer acting in the course of official duties.

11. Individual batches of cannabis or medical cannabis prepared for storage or transport
will be appropriately labeled and inserted in containers prior to transport. Batches
will be bar-coded, QR coded, or otherwise digitally coded to identify the following:

a) The batch number(s) or plant tag number(s),

b) The contracting licensee,

c¢) Facility of origin,

d) Thetype of product,

e) The date of harvest and/or processing and packaging, as applicable, and
f) The date of the last State Testing Laboratory approval.

12. Secure Transport vehicles will have no fewer than two personnel (a driver and one
other) in the vehicle at all times when the vehicle is carrying cannabis or medical
cannabis and is {A) making more than a single stop on the route and/or (B) traveling
more than ten (10) miles while carrying cannabis or medical cannabis.
Notwithstanding the foregoing, a single employee may transport cannabis or medical
cannabis to or from a State Testing Laboratory. Secure Transport vehicles may not be
left unattended at any time when containing cannabis or medical cannabis; at least
one employee will remain with the vehicle at all times when the vehicle contains
cannabis or medical cannabis. Only designated personnel will occupy a secure
transport vehicle during transport of cannabis or medical cannabis; non-employee

passengers of any kind are prohibited.
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13, Secure Transport vehicles carrying cannabis or medical cannabis will adhere to the
designated route at all times. If an alternate route is necessary, the driver will contact
the security office and note the change on the route plan. Secure transporters will
document all stops in transit for refueling or otherwise, including the reason for the
stop, the duration of the stop, the location of the stop, and all activities of employees
exiting the vehicle.

14.Secure transport vehicles will be equipped with GPS tracking and monitored
throughout transit by the Secure Transporter’s security center through Wi-Fi or
hardwire networking technology.

15. Route plans, manifests, transport logs, freight bills, bills of lading and any free- on-
board (“FOB") terms of sale documents, maintenance and repair records, and
insurance documentation will be kept (either manually or electronically, including,
but not limited to, as part of the Statewide Seed-to-Sale Tracking System), as to all
vehicles in the secure transporter’s fleet, for a period of not less than two (2) years,
and Ionger upon the request of the Commission or law enforcement. Such documents
will be made available to the Commission or its representatives (including
inspectors) during inspections and other official visits,

16.Upon request, a secure transporter will make available to the Commission or its

inspectors all information relating to the security plan.

As per Rule 538-x-7-.05 Medical Cannabis Education and Safety Training Requirements for
Employees, in addition to the medical cannabis education and safety training applicable to
all employees of licensees generally, transport personnel (ie, drivers and any ather
employees whose job is to accompany drivers) employed by a secured transporter will
annually complete and receive certification for no less than five (5) hours of training
specifically tailored to driver safety and procedures related to the proper procedures to be

followed when transporting cannabis and medical cannabis,

In accordance with Rule 538-x-7-.07 Manifests and Transport of Cannabis and Medical

Cannabis.
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1. As used herein, a “manifest” is a document listing the cargo and crew of a vehicle, for
the review and use of state officials and licensee personnel.
2. Before transporting cannabis or medical cannabis, the Applicant will:

a. Complete a manifest on a form approved by the Commission, and

b. Input the manifest to the Statewide Seed-to-Sale Tracking System.

3. Ataminimum, manifests as used in this Chapter will contain each of the following;:
The names of the driver, crewmember, and any other individuals onboard.

b. The name and address of the destination.

c¢. The weight and description of each individual package that is part of the
shipment, and the total number of individual packages.

d. The date and time the medical cannabis shipment is placed into the
transport vehicle.

e. The date and time the shipment is accepted at the delivery destination.

f. The identity of the employee having custody of the cannabis or medical
cannabis, and the circumstances, duration, and disposition of any other
person who had custody or control of the shipment.

g. Any handling or storage instructions.

4. The manifest will be signed by:

a. An authorized employee of the facility from which the cannabis or medical
cannabis is being transported; and

b. The Applicant’s driver; and

¢. An authorized employee of the receiving facility.

5. Prior to transport, the Applicant will verify the following:

a. That individual batches of cannabis or medical cannabis have been tagged
or otherwise identified and inserted in containers.

b. That batches and containers are QR coded or otherwise digitally coded,
identifying at a minimum the licensee and facility of origin, the licensee and

facility of destination, and the date of the State Testing Laboratory’s last

testing and approval.
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‘¢. That cannabis and medical cannabis is accompanied by a manifest and any
other appropriate documentation, and that the information thereon is
accurate and has been duly executed by the transporting licensee and the
driver.

d. That all information from the QR code relating to the cannabis or medical
cannabis, as well as the date and time of shipment, has been logged into the
Statewide-Seed-to-Sale Tracking System.

6. Upon delivery, the Applicant will coordinate with the receiving licensee to:

a. Verify and document the type and quantity of the transported medical
cannabis against the manifest.

b. Inputthe updated manifest to the Statewide Seed-to-Sale Tracking System.

c. Sign the manifest and other documents demonstrating that delivery has

been accomplished.

20.1 - Twenty-four-hour alarm systems will be installed in all facilities where cannabis or
medical cannabis products are present. Such alarms will be provided and installed by experts
in industry-standard commercial-grade alarm systems. Alarm systems will be fully
operational, securing all entry points and perimeter windows, be equipped with motion
detectors and pressure switches and will cover all areas where cannabis or medical cannabis
products are delivered, received, handled, stored, prepared, processed, tested, packaged,

labeled, or readied for transport.

20.2 - Reception areas and personnel adjacent to ingress and egress points will have ready
access to duress panic and hold-up alarms that may be activated in the event of access by

unauthorized personnel or intruders.

20.3 - Broadcast communication devices (cell phones, intercom equipment or the like) will

be:

o Carried by each employee or installed in all areas of each facility designed for regular

access by humans.
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o Accessible for communication by all personnel at all times, and particularly at
perimeter ingress/egress stations, facility reception areas, and the security office. o
Capable of providing information with sufficient clarity to be heard and understood
by all personnel and visitors within earshot of the employee receiving the

communication.

20.4 - The Applicant, at each of its facilities, will maintain an audio/video surveillance

system that will be in continuous operation 24 hours per day.

Cameras will be fixed in place covering both the interior and exterior of the facility, in such
quantity, with such lighting, and at such resolution as will allow for the clear identification
of individuals and activities in all reasonably accessible areas of the premises, including but
not limited to all entrances, exits, parking lots, and any area where cannabis or medical
cannabis is delivered, received, handled, stored, prepared, processed, tested, packaged,
labeled, or readied for transport. Audio/Video surveillance recordings will clearly and
accurately display the time and date. Audio recordings will clearly and accurately capture
sound within camera range at a level of 20 decibels or greater. (Note: Audio/Video
surveillance records will be kept for at least 60 days, and longer upon the request of the
Commission, its inspectors, or any law enforcement personnel. Audio/Video recordings
potentially reflecting an incident of actual or attempted diversion will be kept for the longer
of a period of two years, or until resolution of the incident and apprehension and discipline

or prosecution of the individuals involved in the actual or attempted diversion.)

20.5 - The perimeter and any outdoor premises of each of the Applicant’s facilities will be
surrounded by a sufficient fence or barrier to prevent access by unauthorized persons and
will have sufficient lighting to allow for the proper functioning of video surveillance
equipment at all times between dusk and dawn or at any other time when ambient lighting
requires enhancement to permit the identification of individuals or activities upon or
immediately adjacent to the premises. Indoor premises will likewise be sufficiently lit to

allow for the identification of individuals and activities.
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2.0.6 - Exterior doors of each facility operated by the Applicant will be designed or reinforced
to withstand unlawful forcible entry; exterior doors will, at all times, remain locked against
outside intruders, while allowing free egress by the facility’s occupants in the event of an
emergency; doors will permit ingress to employees and other appropriate persons only by

means of a key card or other similar electronic access device,

20.7 - Exterior walls of each facility operated by the Applicant will be reinforced to
withstand unlawful forcible entry. Windows, likewise, will be reinforced to prevent breakage

by outside intruders.

In the same way that the interior protocols exceed regulatory security requirements, the
property’s exterior surveillance also exceeds requirements, The property's exterior and
perimeters will be constantly monitored through double coverage. The Applicant will
maintain unobstructed video surveillance of outside areas, the facility front, and the parking
lot. Cameras will be angled for facial recognition of all individuals entering and exiting the
facility, as well as license plates of all vehicles. Additional lighting will be installed, if
necessary, to increase picture clarity and brightness, Cameras will be calibrated and focused

to maximize the quality of the recorded image.

The Applicant’s Transportation Manager will ensure the interior and exterior areas of all
facilities remain sufficiently lit and clear of obstructions for surveillance purposes. Managers
and agents will be responsible to ensure that loitering around the facility is not allowed
through real-time video surveillance or direct observation of critical areas, including all
parking lots. The Applicant’s SOPs will include daily opening and closing security equipment

checks.

Signage is an important factor in the Applicant’s exterior security. The Applicant’s facility

will include signage in a conspicuous location at each entrance of the facility that reads:

PERSONS UNDER 21 YEARS OF AGE ARE NOT PERMITTED ON THESE PREMISES
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Additionally, in a conspicuous location at each entrance of the facility and to deter would-be

trespassers, the Applicant will also have a sign that reads:

THESE PREMISES ARE UNDER CONSTANT VIDEO SURVEILLANCE

The property’s exterior will be maintained in such a way as to allow full, unobstructed views
of all individuals and vehicles on the property. In accordance with company policy, the
exterior landscaping of the facility will be maintained so as not to allow any concealment
near the facility. Trees will be maintained to have at least an eight-foot canopy. Ground
plantings will be kept trimmed to a height no greater than two feet. The Applicant will also
ensure that trees, bushes- and other foliage outside the facility do not allow for a person or
persons to conceal themselves from sight, The facility’s exterior will be lit by commercial
high-lumen fixtures sufficient to facilitate surveillance and to provide for the safety of all
individuals on the premises. Through this lighting, the exterior and perimeter of the property
will be fully illuminated, thus preventing individuals from hiding. Sufficient parking will be
available for agents and visitors with disabilities, veterans, and pregnant women. The traffic
will flow in one direction from entrance to exit to help create better traffic flow.
Loitering
The Applicant will provide a system of processes and controls to prevent individuals from
remaining on the premises if they are not engaging in a permitted activity. Managers and
agents will ensure that loitering around the facility is not allowed through real-tirhe video
surveillance or direct observation of critical areas, including all parking lots. Agents are
required, as. a condition of employment, to report any suspicious activity or security
concerns to their manager immediately. See Subsection: Safety Procedures and Training for
Agents, below.
Safety Procedures and Training for Agents
The safety and security of the company’s agents and visitors are the Applicant’s primary

concern, The Applicant believes that safety begins during the hiring process and, as a result,
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has established hiring criteria to help inform hiring decisions of management. After the
potential employee’s interview for a position at the Applicant’s facility, the employees will
undergo a background check to ensure their financial, personal, and criminal backgrounds
are clear. Once hired, agents will undergo rigorous onboarding. Throughout their
employment, agents will undergo randomized drug testing and yearly background checks to
ensure the safety of all agents and to mitigate the risk of theft or diversion of cannabis,
cannabis-infused products, or currency. Transportation agents will not be permitted to wear
-clothing with pockets and all agents’ bags and purses will be checked prior to leaving the
facility. These procedures help facilitate the Applicant’s commitment to ongoing theft and

diversion prevention.

Internal and external security threats to the company exist relating to physical, cyber, and
procedural security for all facilities and operations. It is the responsibility of every agent to
aid in the security of the company through prevention, awareness, reporting, and
responsible incident management. The Applicant’s culture of security incorporates security
measures throughout all plans and procedures. All agents must receive adequate security
training following the company's Staffing and Training protocols. Managers are responsible
for ongoing security training in daily operations. Agents are required to report any
suspicious activity or security concerns to their manager immediately, as a condition of

employment.

Emergency contacts will be posted at every facility. Phone numbers for the alarm company,
surveillance company, fire Commission, police Commission, spill response team, poison
control center, the Commission contact, and 911 will be posted and updated as needed. Local
law enforcement and Commission representatives will be incorporated into the security
plan. Any changes to security protocols must be reviewed, approved, and documented by the
Transportation Manager, and distributed to agents. Re-training will be scheduled as soon as
possible, if required. Prompt reporting to local law enforcement, Alabama State Police,

and/or the Department of Agriculture will be conducted when required.
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As specified above, agents will be trained that keys must not be left inside locks, stored, or
placed in a location accessible to persons other than specifically authorized personnel. Keys
will not be left in locks, but rather stored or placed in an electronic key cabinet, which will
be accessible only to individuals who have authorized access to equipment. All security
measures, including combination nuinbers, passwords, biometric security systems, etc. will
only be accessible to individuals who are specifically authorized by the Transportation
Manager to access these devices. No combination numbers, passwords, or electronic or
biometric security systems will be accessible to any person other than those who are

specifically authorized by the Applicant.

20.8 - The Applicant will maintain sufficient staffing of security guards at each facility where
cannabis and medical cannabis is present to reasonably ensure the safety of the products
stored therein; however, the Applicant will maintain, at a minimum, one (1) security guard

per facility during the facility’s business/operating hours.

The Applicant will engage with a leading cannabis security vendor to provide security atits
facility. The Applicant selected this vendor due to its tenure in providing security services,
surveillance, and equipment. This security vendor has been recognized as a security expert
in leading cannabis industry associations. Through its decades-long experience in security
consulting, systems integration, and operational oversight, the Applicant is confident that it
has resourced its business with an optimum security vendor to integrate surveillance,
equipment, and operational function and ensure the Applicant’s facility is built with the

highest level and quality of security available.

20.9 - Strict access controls will protect areas where cannabis or medical cannabis is

handled or stored - in a secured, locked room or vault.

Although such situations are unexpected, a vault and U.L. TL-30 rated safe equipped with a
U.L. Group 1 type mechanical lock will be part of the facility for the overnight storage of
cannabis shipping containers should a delivery be rendered incomplete and return of

shipment be unavailable. Incomplete deliveries may occur in emergency situations such as
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flash flooding, tornadoes, or an emergency situation occurring at the receiving facility. In
these situations, the Applicant’s highest priority is the safety of its transportation agents,
followed by the security of the cannabis product so that it does not render a safety risk to the
public. Thus, the Applicant has implemented its emergency storage plan in these unexpected
instances to ensure the safe handling and ongoing chain of custody of the product. The
Applicant’s storage vault will be designed by a company that works directly with the DEA to
build compliant cannabis vaults. A U.L. TL-30 rated safe will resist abuse for 30 minutes from
items such as hand tools, picking tools, mechanical or electrical tools, grinding points,
carbide drills, devices that apply pressure, cutting wheels, and power saws. U.L. defines
Group 1 combination locks as resistant to skilled manipulation attacks for up to 20 hours.
The Applicant has designed the placement of its vault to be set within a larger storage room
that will be reinforced with steel rods within the walls. This method is successfully used by
cannabis businesses across the country to make the storage area itself act as a vault in its
construction. Within the storage area sits the vault and safe, neither of which will sit against
an exterior wall, for added safety. The room in which the safe is located will be a limited
access area where only authorized agents will be allowed to enter. Cameras will be placed
facing all areas of storage. See subsection: Latest IP Tech and Surveillance Used, below. All
currency or shipment counting and transit to the vault will be done in full view of cameras

for unrestricted visuals on agents handling the currency or shipments at all times.

20.10 - Records, whether electronic or manual, will be kept of all persons on the premises
at a facility at all times, including employees, vendors, transporters or other licensees, and
all others, recording each individual’s name, the date and time of ingress and egress, and (as
to non-employees) the reason for their presence. (Note: Such records will be kept for a

minimum of two years, and longer at the request of the Commission or law enforcement.)

The Applicant will maintain a robust plan for recordkeeping, tracking, and monitoring
inventory, quality control, and other policies and procedures that will promote security and
transparency, while discouraging unlawful activity. This plan includes the Applicant’s

strategy to communicate with the Commission and law enforcement on the destruction and

disposal of cannabis and all other items requested and required. The Applicant’s inventory
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monitoring and recordkeeping plan exceeds the requirements set forth in the Cannabis
Regulation and Tax Act and the Emergency Rules so as to ensure strict compliance with the
safeguards set forth by the State and facilitate the spirit of the law in order to ensure the
safety of the public. The Applicant’s experience in parallel industries and combined
experience in managing, auditing, and ensuring compliance in their respective industries

aids in this performance.

20.11 - Employees, while on duty, will wear identification badges that clearly identify them

as employees.

The Applicant will utilize identification badges to ensure further protection of agents, and
customers. Employees will be issned identification cards which will serve as their
identification badges. No person will be permitted to work for the Company without first
obtaining their identification card. Cards will contain:

1. The name of the cardholder;

2. The date of issuance and expiration;

3. A random 10-digit alphanumeric identification number with at least 4 numbers and

4 letters that are unique to the holder;
4. Aphotograph of the cardholder; and
5. The legal name of the Applicant’'s company.

As a condition of employment, all agents will be required to keep their identification cards
visible at all times when on company property. The Applicant’s SOPs require agents and
employees to display their identification cards around their neck and above the waist or
around their upper arm above the elbow. Should the agent be terminated from the company,
the agent will be required to return the identification card to the company. In the instance of
a lost, destroyed, or stolen card, agents will be required to report the missing card to the
Alabama State Police, the Commission, and the company immediately upon discovery of such
loss and will cease employment until the identification card has been replaced by the

Commission. If a transporter agent fails to renew their identification card before its
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expiration, he or she will cease to work as an agent of the transporter, until the identification

card is renewed.

20.12 - Visitors, including vendors, other licensees, Commission members, inspection
personnel, or other representatives will wear a “visitor pass” or “AMCC Official” pass, as

applicable, at all times while on the Applicant’s premises.

Visitor Badges: As detailed above, visitors must obtain a visitor identification badge before
entering the facility and must be escorted at all times. Their visitor identification badge must
be visibly displayed at all times in any limited access areas, All visitors must be logged in and
out, and all visitor identification badges will be returned upon exit. The Transportation
Manager is responsible for assigning and recording access rights. All visitors will be logged
in and out, and a visitor log will be available for inspection by the Commission at all times.
Agents are required to immediately report security breaches and incidents of non-

compliance.

No Unannounced Visitors: [t is the Applicant’s policy to prohibit any unannounced visitors
at any company facility. Scheduled visitors must be issued a visitor pass. The visitor pass
must be visible at all times and returned in strict compliance with the spirit of the law and
general headings. The exception to this rule covers all representatives of the Commission
and other designated officials who may conduct both announced and unannounced visits to
the facility following the company's compliance policies. Employees may allow
representatives from the Commission access to the facility at any time without prior
authorization but with the provision of appropriate identification and must record any such
visit on the Visitor Log and notify the manager or Transportation Manager immediately upon

their arrival.

Commission Authorized Representatives: Agents may allow authorized representatives of

the Commission access to the facility at any time without prior authorization, but must
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record any such visit on the Visitor Log and notify the manager or Transportation Manager

immediately upon their arrival.

Contractor Badge; A contractor is a vendor, supplier, professional service representative or
consultant {contractor) who has management-approved business with the company.
Contractors are required to sign in and receive an identification badge if they will be
accessing limited or restricted access areas of the facility. Contractors who will be in the
facilities for only one day or less will be provided a Visitor Badge. All agents must be trained
to issue visitor badges to contractors entering the facility. Contractors should be instructed
to wear their badges properly while in the facility. An agent must continuously escort all

contractors while in limited access areas.

20.13 - The Applicant’s proposed policies to report theft, diversion, or other loss of cannabis
products to the Commission and to law enforcement as early as practicable and not more

than 24 hours from the event or its discovery.

The Applicant will make available its security alarm system to the Commission and law
enforcement at all times. The Applicant will keep 24-hour recordings from all video cameras
available for immediate viewing by the Commission. The Applicant will ensure that the
company's security and alarm systems are operational at all times. The Applicant will
provide additional security, as needed, and in a manner appropriate for the community
where it operates. [n an instance of theft or diversion, the Applicant will keep recordings for
as long as necessary to aid in any investigation or proceeding. The Applicant’s plan provides
for thorough inventory documentation for collection, delivery, and rare instances of
destruction and disposal, which will be communicated to the Commission and the Alabama

State Police.

One of the Applicant’s many initiatives for keeping its facility secure is through its
relationships with local law enforcement. These relationships are key to ensuring immediate

response in the instance of any attempted urilawful entry or diversion. As such, the Applicant
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aims to develop strong partnerships with local law enforcement agencies. The Applicant’s
Transportation Manager will maintain a list of non-emergency police Commission contacts
for the facility. The Transportation Manager will also maintain regular communication with
each contact, advising any changes in security procedures. He or she will engage these
agencies to support the company’s security mission through collaborative training and
exercises, observation patrols, rapid response to incidents, and proactive meetings. The
Applicant will develop and employ any additional safeguards beyond the above, particularly
if any special security concerns arise, or if required by the Commission. If the Applicant
cannot meet one of the Commission’s security regulations, the Transportation Manager will
provide adequate substitute safeguards, ensuring their documentation, only after first
obtaining approval from the Commission. All changes to the Security Plan will be submitted

to the Commission for pre-approval.

Although such cases are unexpected, the Applicant will prepare its agents to sufficiently
handle any challenging situations and circumstances that may arise. The ability to handle
and defuse tense situations ensures the safety of other agents and visitors in the facility. It is
company policy that all agents respond respectfully and adequately when handling difficult
and tense situations, as well as illegal and/or sensitive inquiries, Every agent is responsible
for reporting suspicious activities and persons to her or his manager. The Transportation
Manager and law enforcement will be notified when a potential risk is identified. Should the
person leave before law enforcement arrives, the agent will note the time in order to retrieve
surveillance records and record a description of the suspect(s) and vehicle for police. All
agents should be aware of persons monitoring business operations; asking about closing
times, volume of business, the amount of money on hand, etc.; loitering in the area examining
the layout and operations; and who may be waiting for a lull in business traffic. This
information will be immediately reported to local law enforcement so as to more heavily
monitor the facility and its surroundings in an effort to keep the facility secure. Should any
loss or theft be discovered, the Applicant will immediately notify local law enforcement, the

Commission of State Police, and the Department of Agriculture within 24 hours of the
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discovery of any loss or theft through phone or in-person communication, followed by

electronic communication.

To prepare for unexpected threats or emergencies, the Applicant’s Transportation Manager
will work with the agencies to build training exercises for facility members. Having a
vigorous relationship with local law enforcement is important to the Applicant. The
Applicant is aware that this relationship will aid in the education of the community about the

safety of engaging in the State’s adult-use cannabis program and safe consumption.

The Applicant's Security Plan will also include a verified plan for security during transport

of medical cannabis, including but not limited to the following:

20,14 - Variable route plans and GPS tracking systems will be monitored from the secure

transporter’s security center using Wi-Fi or hardline network technology.

In addition to the GPS monitoring devices located in the transport containers, it is the
GCompany's policy that each vehicle be provided with an additional GPS tracking unit that is
monitored by the Transportation Manager during transport. If any suspicious activity occurs
during transport, the transporting agent will maintain radio or cell phone communication
during the event to report all details to the facility. If communication fails for any reason, the

transportation agent should make contact by landline as soon as possible.

The vehicle will be prohibited from making any stops between the registered location where
the product is picked up and the destination, except in instances of emergencies or
unexpected refueling needs. In either situation, the transportation agents will immediately
notify the Applicant’s Transportation Manager. Should an emergency arise, the transport
agents will call 911 and, when possible, call the Applicant’s Transportation Manager and/or
management. The manager receiving the call will notify upper management immediately,
ensuring the Applicant’s emergency protocols are employed to keep the transport agents
safe. All instances, expected and unexpected, will be thoroughly documented by the

Applicant to ensure transparency at all times. Deliveries will be executed at randomized
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times of the day to minimize the risk of theft and diversion. During transport, agents will
utilize a secure form of communication through which they will regularly check in with the
Transportation Manager, providing their location, estimated time of arrival, and any

situational occurrences to be reported.

20.15 - Locks and Alarm systems will be installed on all vehicles proposed for the secure
transport of medical cannabis, including but not limited to the storage area within each

vehicle where the product is to be kept while in transit.

The Applicant will own, insure, and maintain all company transport vehicles. The Applicant

will purchase a minimum of one and up to four vehicles, within the first year of production.

The Applicant will also meet and exceed all requirements set forth through the
implementation of the following:

1. The transport vehicles will be equipped with lockable steel vaults, GPS monitoring,
and surveillance cameras (descried in further detai] below);

2. Ensuring that all cannabis stored inside the transport vehicle will not be visible from
the outside of the transport vehicle;

3. The transport vehicle does not have rear windows;

4. When the courier removes the cannabis from the vehicle, the cannabis will not be
visible;

5, Ensuring that the delivery team proceeds in a transport vehicle from the facility
where the cannabis containers are loaded directly to the destined organization
identified in the travel manifest or approved laboratory, where the cannabis
shipment is unloaded, without unnecessary delays;

6. Immediately recording and communicating with management, any delays;

7. Immediately reporting to the Commission vehicle accidents, diversions, losses or
other reportable events that occur during transport;

8. Notifying the Department of its delivery schedule, including routes and delivery

times, either through a designated phone line established by the Commission or by
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electronic communication with the Department in a manner prescribed by the
Commission and;

9, Allowing inspections of the transport vehicle by the Commission or its authorized
agents, lJaw enforcement, or other Federal, State, or local government officials, if

necessary, to perform the government officials’ functions and duties.

The Applicant will not use commercial motor vehicles with a weight rating over 10,001
pounds. Only vehicles that have a license plate number and vehicle identification number on
file with the Department and have been issued a vehicle registration will be used to transport
cannabis. All transport vehicles and equipment transporting cannabis will not bear any
markings to indicate the vehicle contains cannabis or bear the name or logo of the cannabis

business establishment.

The Applicant’s vehicles will be fitted to comply with all ongoing regulatory requirements
and will differ in size, style, and make and model so as to prevent detection by individuals
outside of the operation. Vehicles will be manufactured with industry-compliant rear steel
double-door partitions, a disabled and sealed side sliding door, and a non-accessible
partition between the cab and cargo area. Thus, outside of the lockbox storage area, the

entire cargo area is effectively a secured locked storage area.

Video surveillance, known as a five-to-nine camera system, that records cargo, driver, and
the perimeter of the vehicle, will be provided in all delivery vehicles. The intent of this system
is to monitor the loading, transit, and unloading of all cannabis from end to end. This will
ensure that the entire process is controlled, monitored and documented to provide a
seamless process with the highest level of accountability and security. The vehicle-based
video surveillance will also provide real-time GPS that will monitor the location, speed, and
actions of the vehicle. The GPS tracking device will allow the Applicant to track vehicles at all

times. The system will also be able to store historic data for no less than one year (12

months) so that the Commission may search all real-time and archived data upon request.
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The Applicant will equip all vehicles with a starter disable switch that enables management
to remotely disable vehicle ignition and an accelerometer to detect harsh driving, braking,
jackrabbit starts, and cornering. Alarm parameters will allow for notification if the delivery
vehicles travel outside an authorized route orare stopped or opened outside allowed areas.
The system will also provide remote shut-off of vehicles and live video viewing of the vehicle
interiors at any given time. Cameras facing inward toward the agents inside the vehicle will
be surveilled at all times to ensure that agents are in ongoing compliance with these vehicle
safety standards. Cameras facing outward will provide constant surveillance of outside

instances that may affect the vehicle or agents inside.

20.16 - Vehicle dashboard and storage area audio/video recording devices (self- recording
and, at all times possible, viewable from and saved directly to the secure transporter’s
security center) will be installed and operational at all times while the vehicle is in transit,
and will include lighting and resolution sufficient to readily identify individuals and activities
depicted in the same way as required of audio/video recordings inside licensees’ facilities,
and kept for the same time and under the same conditions as for such audio/video

recordings.
20.17 - Secure transport vehicles will be free of markings:

o indicating that they are carrying cannabis or medical cannabis, or

o bearing the name or logo of any other licensee.

20.18 - Cannabis and/or medical cannabis will be kept in sealed tamper-evident containers
that are not accessible to transport personnel during transit but are equipped with tracking

devices that can be monitored remotely by the secure transporter at all times during transit.

20.19 - Cannabis, medical cannabis and containers holding the same will not be visible or

recognizable outside the secure transport vehicle.
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All cannabis will be transported in a cannabis container. The cannabis container will be
transported in an enclosed, locked storage compartment that is secured or affixed to the
vehicle. A transporter agent will not open a cannabis container. Once a cannabis container is
packed and sealed for delivery, the Applicant’s SOPs and training protocol prohibit an agent
or employee from opening a container without the aid of local law enforcement or a
Commission agent. No person or individual who is not a transporter agent will be permitted
in a vehicle while transporting cannabis goods. A copy of the transporter’s registration and
a manifest for the delivery will be present in any vehicle transporting cannabis, and the
transport staff will prominently display their identification cards above the waist or on the
upper arm. Cannabis or cannabis-infused products will be transported so that they are not
visible or recognizable from outside the vehicle. Through the security technology and
provisions mentioned, all transporters’ agents will be prohibited from transporting cannabis

or cannabis products across state lines.

20.20 - Secure transport drivers will have ready access to duress panic and/or hold-up
alarms that may be activated in the event of an attempted diversion by unauthorized
personnel, hijackers, terrorists, or other improper intervenors, Each employee in a secure
transport vehicle will have communication access to the Applicant’s security center and be
able to contact 911 at all times while the secure transport vehicle contains cannabis or

medical cannabis.

20.21 - If an emergency requires stopping the vehicle, employees will notify the secure
transporter's security center (or ALEA) of the nature of the emergency and complete an

incident report form provided by the Commission.

20.22 - Under no circumstances may any person other than a designated secure transporter
employee have actual physical control of the motor vehicle transporting cannabis or medical

cannabis.

20.23 - Secure transport drivers will be trained in, and have ready access to, secure

procedures for undergoing administrative inspection by law enforcement pursuant to § 20-
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2A-65(c), Code of Alabama 1975 (as amended). A Secure transport employee will carry an
employee ID card at all times when transporting or delivering cannabis or medical cannabis;
upon request, the ID card will be presented to the Commission or law enforcement officer

acting in the course of official duties.

20.24 - Individual batches of cannabis or medical cannabis prepared for storage or
transport will be appropriately labeled and inserted in containers prior to transport. Batches

will be bar-coded, QR coded, or otherwise digitally coded to identify the following:

c The batch number(s) or plant tag number(s).

o The contracting licensee. o Facility of origin.

o The type of product.

o The date of harvest and/or processing and packaging, as applicable.

o The date of the last State Testing Laboratory approval.

20.25 - Secure transport vehicles will have no fewer than two personnel (a driver and one
other) in the vehicle at all times when the vehicle is carrying cannabis or medical cannabis
and is {A) making more than a single stop on the route and/or (B) traveling more than ten
(10} miles while carrying cannabis or medical cannabis. Secure Transport vehicles may not
be left unattended at any time when containing cannabis or medical cannabis; at least one
employee will remain with the vehicle at all times when the vehicle contains cannabis or
medical cannabis, except that a single employee may transport cannabis or medical cannabis
to or from a State Testing Laboratory. Only designated personnel will occupy a secure
transport vehicle during the transport of cannabis or medical cannabis; non-employee

passengers of any kind are prohibited.

20:26 - The Applicant’s secure transport vehicles carrying cannabis or medical cannabis will
adhere to the designated route at all times. If an alternate route is necessary, the driver will
contact the security office and note the change in the route plan. Secure transporters will

document all stops in transit for refueling or otherwise, including the reason for the stop, the
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duration of the stop, the location of the stop, and all activities of employees exiting the

vehicle,

20.27 - The Applicant’s secure transport vehicles will be equipped with GPS tracking and
monitored throughout transit by the Applicant’s security center through Wi-Fi or hardwire

‘networking technology.

20.28 - The Applicant verifies that route plans, manifests, transport logs, freight bills, bills
of lading and any free-on-board (“FOB"} terms of sale documents, maintenance and repair
records, and insurance documentation will be kept (either manually or electronically,
including, but not limited to, as part of the Statewide Seed-to-Sale Tracking System), as to all
vehicles in the secure transporter’s fleet, for a period of not less than two (2) years, and
longer upon the request of the Commission or law enforcement. Such documents will be
made available to the Commission or its representatives (including inspectors) during

inspections and other official visits.

20.29 - The Applicant verifies that, upon request, it will make available to the Commission
or its inspectors all information relating to the Applicant’s security plan, including, but not
limited to, security alarm systems, monitoring, alarm activity, maps of camera locations and
camera coverage, audio/video footage, surveillance equipment maintenance logs,
authorized use lists, operation instructions, secure transport security plan and procedures,

and any other security-related information deemed relevant by the Commission or its

inspectors.
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Exhibit 21 - Personnel

Verification

The undersigned verifies that the information contained in this Exhibit, including
any attachments thereto, is accurate and complete, based on the best available
information at the date of verification.

D}{Emé’ ’ ﬁﬁm [U/}(Ln DLUM/

Printed Name of Vérifying Individual Title of Verifying Individual

(f%ﬂv j 7}} %L)// e

Signature of Verifying Individual Verification Date
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A roster of all personnel (all leaders and employees) affiliated with the Applicant,

including names, street addresses, contact telephone numbers, email addresses and

social securitv numbers, current to within_thirty (30) days prior to_the date of

application, and the Applicant’s verification that, if the Applicant is issued a business

license, all emplovees will be registered to the AMCC website and will undergo

appropriate pre-employment background checks. [Use FORM G: PERSONNEL ROSTER
& VERIFICATION]

Enclosed are the Applicant’s personnel roster and verification documents.

Exhibit 21 ~Personnel Page 1 of 4



FORM G: PERSONNEL ROSTER & VERIFICATION

International Communication LLC

Business License Applicant Name

Complete the following information, current to within thirty (30) days prior to the date of applicat b1,

for all personnel (each leader and employee) affiliated with the Applicant. Attach additional fornrsj if

Secure Transporiation

License Type

necessary.

Daffnie Martin Owner
Leader/Employee Name Title/Position
_ (205)842-3798 daffniemmartin@yahoo,corl
SSN Telephone Email ;

1721 Driftwood Lane
Street Address :
Birmingham Al 35235
City State Zip

Christopher D. Rivers Driver ::
Leader/Employee Name Title/Position ¥
{205)215-9614 :

SSN Telephone Email

1721 Driftwood _Lane
Street Address :

Birmingham AL 35235 i
City State Zip
Leader/Employee Name Title/Position
SSN Telephone Emall
Street Address
City State Zip




Leader/Employee Name Title/Pasition
S5N Telephone Email i
Street Address |
City State Zip L
Leader/Employee Name Title/Position

SSN ‘Telephone Email

Street Address

City State Zip

Leader/Employee Name Title/Position

SSN Telephone Email
Street Address
City State Zip ‘—"
Leader/Employee Name Title/Position

SSN Telephone Email

Street Address

City State Zip

Form G: Personnel Roster & Verification

Page 2




Leader/Employee Name Title/Position
SSN Telephone Email
Street Address
City State Zip
Leader/Employee Name Title/Position L]
S5N Telephone Email
Street Address
City State Zip
Leader/Employee Name Title/Position
S5N Telephone Email ;
Street Address
City State Zip

we

Applicant Verification: The undersigned hereby verifies that the information provided hereina
(and attached, as necessary) constitutes a complete and accurate roster of personnel of the Appli
The undersigned further verifies that, if the Applicant is issued a business license, each indivi
listed hereinabove (and attached, as necessary} will be registered to the AMCC website and B
undergo appropriate pre-employment background checks. ‘

Daffnie Martin Owner :

pﬁ Name of Verifying lqdividual Title of Verifying Individual I

S I

| Yy i AN 11/18/2022 :
Siénatur%rifying Indivtdual Verification Date

Form G: Personnel Roster & Verification
Page 3
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Exhibit 22 — Employee Handbook

Mfﬁw )ﬁﬂmji Mactin /)wne/

Printed Name of Verifying Official Title of Verifying Official

iz/ M{/ 22

Signature of Verifying Official Verification Date
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A verified copy of the Applicant’s proposed Employee Handbook, including, but not limited

to, safety policies, including personnel safety and crime prevention techniques.

EMPLOYEE HANDBOOK

Section 1. Introduction

1.1. Purpose of this Handbook

The purpose of this Handbook s to familiarize you - the employee - with the policies, rules and
other key aspects of the Company. The information in this handbook supersedesallrules
and policies that may previously have been expressed or implied, in both written and oral
format. Compliance with this Handbook is compulsory for all employees. The Company
reserves the right to interpret this Handbook's content as it sees fitand to deviate from policy

when it deems necessary.

1.2 Changes of Policy

The Applicantreserves therightto change this Handbook's content, atany time and atour sole
discretion.Itsprovisionsmaynotbealteredbyanyothermeans,oralorwritten.Youwillreceive
written notice of any changes we make to the employee handbook and are responsible for
understanding and complying with all up-to-date policies. If you are confused about any

information defined herein, please contact the Human Resources Manager,

1.3 Emiployment Forms
Allnew employeesare required to completeand submit the following forms. Starred (*) forms

can be found at the end of this manual. All others have been or will be provided separately.

At-Will Employment Agreement and Acknowledgement of Receipt of Employee Handbook *
Employment Eligibility Form I-9

On the day of hire, each new employee is legally obligated to complete the Employment
Eligibility Verification Form [-9 and submit documents to verify identity and employment

eligibility within the next three (3) business days. The same nolicy applies to re-hired
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employees whose 1-9s are over three (3) years old or otherwise invalid.
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Section 2. Terms & Definitions
The Applicant typically employsbothregular and temporary employees, onan "at-will" basis.
This section defines the terms of "at-will" employment, as well as the different types of

employees we hire.

2.1 Definition of "At-Will" Employment

The job of an "at-will" employee is not guaranteed. It may be ended, at any time, with or
without notice, by the employee or, for a lawful reason, by the Company. The Company also
reserves therighttoalter an "at-will” employee's benefits, payrate, and assignments asit sees
fit. The "at-will" terms of éemploymentmay only be changed with theapproval of the President

and must be signed off by the President.

2.2 Types of Worker
This section distinguishes between the different types of workers the Company employs.
Employee status is established at the time of hire and may only be altered via a written

statement signed by the Company.

Exempt vs Non-Exempt

Most employees are non-exempt, meaning they are entitled by law to atleast minimum wage
and premium pay for overtime. Exempt employees are not subject to these laws. Exempt
statusis defined by standardssetbystatelawand the Federal Labor Standards Act (FLSA). This
classof employee is usually an executive, an administrator, or a highly paid specialist such

as a programmer.

Regular vs. Temporary

Regular employees work a regular schedule, either on a full-time or part-time basis. To
be considered full-time, an employee must work at least 35 hours per week. A temporary
employee is a person we hire for a short period (usually 3 months at maximum} to assist
with a projector remedyastaffshortage. Atemporary employeeisalsoemployedonan “at-

will"basis (defined above).
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Independent Contractors & Consultants

Independent contractors and consultants are not Company employees, but rather self-employed
professionalswhomwe hire for specific projects. Unlike employees, they donotoperate under

Company direction, and control their own methods, materials and schedules. They are not

eligible for Company benefits,
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Section 3. Payroll

3.1 Payment Schedule
Employees are paid bi-weekly, generally on Friday. In caseswhere the regular payday falls

onaholiday, Employeeswill receive paymentonthelast business day before said holiday.

3.2 Wages and Benefits

Living Wage Compensation Plan

According to data from MIT’s living wage calculator, the Living Wage in Alabama for 1 adult
is $15.91 per hour. This calculation determines the minimum amount necessary to meet
basic needs without relying on outside help. The model considers factors such as childcare
and health insurance, in addition to food and other regular costs. The living wage is defined
as how much you would need to live “comfortably” (above the poverty line). Based on this
estimated Living Wage in Alabama, we will pay our employees a minimum of $15.91 per

hour.

We believe in creating an employment environment that fosters the best in our employees.
This is exemplified in our Benefits Program that is offered to all full-time employees. A
version of the Benefits Plan will also be developed for part-time employees, based on their
hours worked each month. We feel that taking care of employees and providing them with
benefits exemplifies the respect that we have for them. We want our employees to feel
valued and know that our company is a good employer and will be there to help and support

them.

Benefits

Our Benefits Program contains the following elements:
» Vacation Days

» Paid Holidays

« Medical/Personal Leave Days

» Medical and Dental Insurance Allowance

mploye eHandbook
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« Disability and Life Insurance Allowance
« Retirement in 401(k)/403(b)/Other as a percentage of salary

» Transportation Reimbursement

An example of our Benefits Program is illustrated in the table below. In addition to the
annual salary, we will pay our employees an additional 28.65% in benefits comprising of

the total cash compensation calculated for the employee.

3.3 Deductions & Garnishment

Deductions

Federal and state law requires that we deduct the following from every paycheck:

Social Security

Income tax (federal and state)

Medicare

State Disability Insurance & Family Temporary Disability Insurance

Other deductions required by law or requested by the employee

A Wage and Tax Statement (W-2) recording the previous year's wages and deductions

willbe provided at the beginning of each calendar year.

Ifatany time youwish to adjustyour income tax withholding, please filloutthe designated

form and submit it to accounting.

Wage Garnishment

Sometimes, the Company receives legal papers that compel us to garnish an employee's
paycheck - that is, submit a portion of said paycheck in paymentofan outstanding debt of the

Employee. Wemust,bylaw,abidebythiseitheruntilordered otherwisebythecourtoruntiithe

debt is repaid in full through withheld payments or otherwise.
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Section 4. Rights & Policies

The following section summarizes your legal rights as an employee of The Applicant. Questions
about any policy detailed in this section may be addressed with a Human Resources

representative.

4.1 Equal Opportunity Employment Policy

The Company provides equal employment opportunities to all applicants, without regard
to unlawful considerations of or discrimination against race, religion, creed, color,
nationality, sex, sexual orientation, gender identity, age, ancestry, physical or mental
disability, medical condition or characteristics, marital status, or any other classification
prohibited by applicable local, state or federal laws. This policy is applicable to hiring,
termination and promotion; compensation; schedules and job assignments; discipline;
training; working conditions, and all other aspects of employmentwithThe Applicant.Asan
employee, you are expected to honor this policy and to take an active role in keeping

harassmentand discrimination out of the workplace.

4.2 Accommodation for Disabled Employees

We are happy to work with otherwise qualified disabled employees in order to
accommodate limitations, per the Americans with Disabilities Act (ADA). It is up to the
employee toapproach his or her supervisor with this requestand to provide medical proof

ofhisorher needs upon the Company's request.

We are also happy to accommodate employees diagnosed with life-threatening illnesses,
Such employees are welcome to maintain a normal work schedule if they so desire,
provided thatwe receive medical papers proving their work cannot harm themselves or

others and their work remains at acceptable standards.

4.3 Employment of Minors

All employees must be at least 21 years old to work for the Company
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4.4 Employment of Relatives

The employment of relatives can prove problematic, particularly in situations where
relatives share a department or a hierarchical relationship. The Company will not hire
relativestoworkin any potentially disruptive situation. Anemployee mustinformusifheor
she becomes a co-worker's relative. If at any time we perceive the situation to be
dysfunctional, we may have to reassign or ask for one relative's resignation in order to

remedy the situation.

4.5 Religion & Politics

The Applicant is respectful of all employees' religious affiliations and political views, We ask that
if you choose to participate ina political action, you do not associate the Company inany way.
We are happy to work with employees to accommodate political and religious obligations,

provided accommodations are requested from a manager inadvance.

4.6 Private Information

Employee information is considered to be private and only accessed ona need-to-know
basis. Yourhealthcare informationis completely confidentialunlessyouchoosetoshare
it.Insome cases,employeesandmanagementmayreceiveguidelinesensuringadherence

tothe Health Insurance Portability and Accountability Act (HIPAA).

Personnel files and payroll records are confidential and may only be accessed for
legitimate reasons. Ifyouwishtoviewyour files,youmustsetupanappointmentin advance
with Human Resources. A Company-appointed recordkeeper must be present during the
viewing. Youmay only make photocopies of documents bearing your signature, and written
authorization is needed to remove a file from Company premises, You may not alter your

files, although youmay add comments to items of dispute.

Certain information, such as dates of employment and rehiring eligibility, are available by

request only. We will not release information regarding your compensation without your

Bmployee Handbook
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written permission.

4.7 Leaves of Absence

Employees requiring time off from work may apply for a leave of absence.

All leaves must be approved by management. For planned leaves, employees must submit
requests at least 1 day in advance. Emergency leaves must be requested as soon as possible.
Accepting/performinganotherjoborapplyingforunemploymentbenefits duringleavewillbe

considered a voluntary resignation.

We consider all requests in terms of theeffect on the Company and reserve the right toapprove
or deny requests at will, except when otherwise directed by law. Any request for a leave of
absence due to disability will be subject to an interactive review. A medical leave request
must be supported in a timely manner by a certification from the employee’s healthcare
provider.

Extension of leave must be requested and approved before the current leave ends. No
employee is guaranteed reinstatement upon returning from leave unless the law states
otherwise. However, the Companywilltrytoreinstateeachreturningemployeeinhisorherold

positionoronethatis comparable.

Beloware the three main types of leave that the Applicant offers employees. Some, butnot

all, are governed by law.

Work-Related Sickness & Injury

Employees eligible for Worker's Compensation rendered unable to work because of a work-
related injury or illness will receive an unpaid leave for the period required. For eligible
employees, the first 12 weeks will be treated concurrentlyasa family and medicalleave under

FMLA,

Maternity
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Anemployee disabled onaccount of pregnancy, childbirth, or arelated medical condition may
requestanunpaidleave ofabsenceofuptofourmonths. Time offmayberequested forprenatal

care, severe morning sickness, doctor-ordered bed rest, and recovery from childbirth.

Election Days

Provided an employee's schedule does not allow time for voting outside of work, and that
he/she isaregistered voter, he/she may take up to two hours, with pay, at the beginning or

end of a workday, to vote in local, state or nationalelections.

Vacation Policy

It is-the policy of The Applicant to provide each full-time employee with vacation time on a
periodicbasis. Theamountofvacationtowhichanemployeebecomesentitledisdeterminedby

the employee's length of service as of his or her employment anniversary date.

For full-time employees, vacation accrues as follows:

1. Atthe end of the first year of employment, 10 days of vacation.

2. Twoyears or more butless than five years of employment,15 days of vacation per year.
3. Fiveyearsor more butless than 10 years of employment,20 days of vacation per year,
4

Ten years or more of employment, 25 days of vacation peryear.

Part-timeemployeesearnvacationon theiremploymentanniversarydateintheproportion
that their normally scheduled work hours bear to 40 hours per week (e.g. part-time
employee who usually works 20 hours per week would earn 20 hours of vacation upon

completingthefirstyear of employment).

Vacation time may not be taken until itis earned. Earned vacation must be taken. Employees

are not entitled to pay in lieu of taking time off for vacation.
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Section 5. Employee Training
All trainees will receive training in the key areas of security and safety.

5.1 Security Training

All employees share responsibility for the security of the premises and the people working
there. They will be trained in the importarice of recognizing and reporting incidents such
as unauthorized personnel in-and around the facility or customer facilities. Employees will

be familiarized with the processes for alerting the security team and other personnel.

5.2 Safety Training

All employees share responsibility for workplace safety.

Employees will be trained in the transportation vehicle’s and facility's safety features, fire
prevention plan, emergency procedure action plans, inhalation hazards, respiration
protection, worksite hazards and threats, and alarms, which will be clearly marked and
made known to all employees. All employees must become certified in first aid, CPR, and
AED. These certifications will be renewed every two years. The building’s safety features,
such as the locations of fire extinguishers and alarms, are first on the list when it comes to

training a new hire.

The company is committed to a violence-free work environment, and will not tolerate any
level of violence or the threat of violence in the workplace. Under no circumstances should
anyone bring a weapon to work. If you become aware of a violation of this policy, you should
report it to Human Resources immediately. In case of potential violence, contact the

company’s security or the police.

5.3 Diversion Prevention and Best Practices to Prevent Sale of Cannabis to Minors

All employees are responsible for understanding and adhering to the following

procedures:
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Transporter employees shall not transport cannabis or cannabis-infused products
unless it is first packed in a cannabis container by the shipping cannabis business
establishment.

Once the transporter receives a cannabis container, it shall create a daily inventory.
The daily inventory report will include:

o A) The name of the cannabis business establishment that provided the
cannabis container for pick-up, the name of the agent who provided the
container(s) and the time and location of pick-up;

o B) A notation of the traceable information located on the cannabis container,
including the type of cannabis and weight; and

o €) Upon the completion of the delivery, the name of the cannabis business
establishment where the cannabis container was delivered, the name of the
agent receiving the delivery, and the time and location of delivery.

Transporter agents shall not open a cannabis container. Once a cannabis container is
packed and sealed for delivery, the cannabis container may only be opened by the
following:

o A) The cannabis business establishment that initiated a request to ship;

o B) The cannabis business establishment intended for delivery;

o C) Local, State, or federal law enforcement;

o D) An employee of the Commission.

No person under the age of 21 years is allowed in a commercial vehicle or trailer
transporting cannabis.

No person or individual who is not a Transporter Agent shall be in a vehicle while
transporting cannabis goods.

A copy of the Company’s registration and a manifest for the delivery shall be present
in any vehicle transporting cannabis.

Cannabis or cannabis-infused products shall be transported in a manner so that they

are not visible or recognizable from outside the vehicle.
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o Cannabis shall be transported in a cannabis container. The cannabis container shall
be transported in the enclosed, locked storage compartment that is secured to the
vehicle.

¢ Transporters shall not transport cannabis or cannabis products across state lines.

¢ All vehicles transporting cannabis shall be equipped with a fully functioning Global
Positioning System (GPS) based tracking device at all times.

e ‘Transporters are subject to random inspections by the Commission and regulatory
authorities.

s Transporter agents shall notify local law enforcement, the Commission, and their
Supervisor immediately upon the discovery of any loss or theft. The notification shall
be made by telephone, in person, or by written or electronic communication.

o No person is permitted to work without a Transporter Agent Identification Card,
which shall be worn at all times while on duty. The Cards shall be renewed annually.

o Upon termination of employment, the Transporter Agent | dentification Cards shall be
immediately returned to the Company.

¢ Ifan Agent fails to renew their identification card before its expiration, he or she will
cease to work as an Agent of the organization, until the identification card is renewed.

e Cannabis or cannabis-infused products shall not be transported to any person or
organization other than a licensed cannabis organization in Alabama.

¢ Transporters shall be aware of their surroundings at all times and be alert for

potential robberies.

5.4 Record Keeping

All Transporting Agents are responsible for understanding and adhering to the

following recordkeeping policies:

o Transporters shall generate a printed transport manifest that accompanies every

transport of cannabis items that contains the following information:

- Name, license number, and premises address for:

o The licensee who possesses the cannabis goods
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o The licensee transporting the cannabis goods
o Thelicensee receiving the cannabis goods
- Name and license number of any licensee involved in the activity or
transaction who is not shipping, transporting, or receiving the cannabis goods
- Date and time of activity
- Date and time of departure from first premises, and estimated time of
departure for subsequent premises if cannabis goods are being shipped from
multiple premises in one transport vehicle
- Estimated date and time of arrival at each receiving premises
- Driver license number for any person driving the transport vehicle
- Make, model, and license plate number of transport vehicle
- Name and type of cannabis goods to be transported
- Unique identifier
- Amount of cannabis goods in weight or unit count
e The shipping manifest shall be generated at least 24 hours in advance of initiating
transportation with a copy of the transporting organization's registration.
e Transporters shall be able to provide a copy of the printed transport manifest and
any printed receipts for cannabis items delivered to law enforcement officers or other

representatives of a government agency if requested to do so while in transit.

All Managers Administrative Agents are responsible for understanding and adhering to

the following recordkeeping policies:

o All records shall be kept and maintained on the licensed premises for a five-year
period containing true, complete, legible and current books and records, including
but not limited to all daily inventory reports, organized in a chronological manner.

e Records shall clearly reflect all financial transactions and the financial condition of

the business. The following records shall be kept and maintained on the licensed
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premises for a five-year period and shall be made available for inspection if requested

by the Commission, and, when applicable, the Alabama Department of Revenue:

0

1) Purchase invoices, bills of lading, manifests, sales records, copies of bills of
sale, and any supporting documents, including the items and/or services
purchased, from whom the items were purchased, and the date of purchase;
2) If applicable, bank statements and canceled checks for all accounts relating
to the transportation organization;

3) Accounting and tax records related to the transporter;

4) All employee records, including training, education, discipline, etc.; and

5) Records of any theft, loss or other unaccountability of any cannabis.
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Section 6. Rules of Conduct

The company’s Code of Conduct is built around the recognition that everything we do in
connection with our business will be measured against the highest possible standards of
ethical conduct. Respect for our customers, for the opportunity to serve them, and for our

coworkers are foundational to our success, and something we will support every day.

Each employee at our organization has a personal responsibility to incorporate, and to
encourage others to incorporate, the principles of the Code and values into our work. if any
employee has a question or ever thinks that one of their coworkers or the company as a

whole may be falling short of our commitment, don't be silent. We want to hear from you.

6.1 On the Job
Reporting for Work

Employees are expected to begin and end each shiftat the time and on the day appeinted. You
must inform your supervisor before the start of the workday if you will be absent or late and
obtain his orherpermissiontoleave early. Absences and late arrivals willbe recorded. Should
your absences ortardiness exceed areasonable limit, youwillbe subjectto disciplinary action
and possible termination. Failing to call one's supervisor or report to work for consecutive

workdays will be considered voluntary resignation and resultin removal from payroll.

Staying Safe

Safety in the workplace is the Company's number one priority. You must inform your
supervisor in the event of unsafe conditions, accident or injury, and use safe working

methods atalltimes.

Meals & Breaks

Unless defined otherwise by Alabama state law, non-exempt employeesare entitled to a paid

TRm

10- minute break for every four hours of work, aswell as a 30-minute meal break forany shift

16
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lasting longer than five hours.

Company Electronics and Email Policy

The Applicant employees arerequired to use various forms of electronic communications in their
work for the Company, including, but notlimited to: computers, email, telephones, voicemail,
instant messages, text messages, Internet, céll phones, and smartphones. All communications
transmitted by the above-mentioned electronic means remain the sole property of the

Company and are to be used for Company business only and not for personal use.

Employees who misuse electronic communications and engage in any form of criminal behavior,
or behavior that is detrimental to the Company's interests including but not limited to:
defamation, copyright or trademark infringement, misappropriation of trade secrets,
discrimination, harassment, or related actions, will be subjectto discipline, including immediate

termination, and may be referred to the appropriate authorities whennecessary.

Employees' personalelectronic devicesmay only be used duringbreaks. Accessto the Internet
andothertypesofCompany-paid computeraccessaretobeusedfor Company-relatedbusiness

only.

The Applicant reserves the right to access and review electronicfiles, messages, internet
use, blogs, "tweets”, instant messages, text messages, email, voice mail, and other digital
archives, and to monitorthe use ofelectroniccommunications asnecessary to ensure that

nomisuseor violation of Company policy or any law occurs.

Social Media Policy

TheApplicantrecognizes theimportance and relevance ofsocialmediaandits benefits
in allowing us to receive feedback from customers as well as encourage loyalty and
maximize revenue. Thus, we encourage employees to use their personal social

networkingchannelto accomplish these goals provided the following guidelines are

respected:
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When referring to the company in any way, The Applicant employees must
always conduct themselves in a professional manner and must respect the views
and opinions of others.

Behavior and content that may be deemed disrespectful, dishonest, offensive,
harassing or damaging to the Company's interests or reputation are not allowed
and will not be tolerated. The use of social media channels on company time for
personal purposes is not allowed.

Employeées must not disclose private or confidential information about the

Company, its employees, clients, suppliers or customers on social networks.

The Applicant reserves the right to monitor company-related employee activity in social
media netwarks; violations of this policy are grounds for discipline in the Company’s sole

discretion.

Cell Phone Use

Cell phones broughtto work mustbe on silentor vibrate mode to avoid disrupting coworkers.
Theymayonlybeused duringbreaksand meal periods,awayfromwhereothers areworking.If
cellphoneuseinterfereswithoperationsinany way,anemployee'scellphoneprivilege maybe

rescinded and disciplinary action, up to and including termination, may be used.

Employees who receive Company cell phones should strive to use them for Company

business only, All phones must be shut off duringmeetings.

6.2 Rules & Policies
Confidentiality

No previous or current employee may disclose or give access to confidential Company

information, inanywayoratany time, unless otherwise authorized by Management.
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Discrimination & Harassment

1nkeeping with our Equal Opportunity Employment clause, the Company will not tolerate on-
site discrimination or harassment on any legally protected basis, including that of physical
characteristics, mental characteristics, race, religious or political views, nationality, disability,
medical condition, sex, sexual preference, or gender identification. Harassment and
discriminatory behavior among employees or contractors will result in disciplinary action, with
the possibility of termination. Discrimination and harassment by customers or other
business associates should be immediately reported to your supervisor, at which point the
Companywill investigate and take corrective action. You are welcome to seek legal relief if

you find the Company's actions inadequate.

Drugs & Alcohol

Goodperformance onthe partofouremployeesiscrucialto TheApplicant'ssuccess.For

this reason, we strictly forbid employees to do the following while at work™:

Drinking alcohol and selling, purchasing or using illegal drugs at work. An "illegal
drug” is any drug that has not been obtained by legal means. This includes
prescription drugs being used for non-prescribed purposes.

Possession of any non-prescribed controlled substance, including alcohol and legal
but illegally obtained prescription drugs.

Reporting for work intoxicated. We reserve the right to test employees for
substance abuse, lllegal drugs, illegal drug metabolites, or excessive alcohol in your

system will result in disciplinary action up to and includingtermination.

The Company cares about the overall health and well-being of its employees. Any employee
who feels that he/she is developing a substance abuse problem is urged to seek help. The
Company willgranttime off(withinreason)forrehabilitation. Beadvised, however, thatthis
will not excuse a substance-related offense. In some cases, completion of a Company-

approvedrehabilitation program may serve as an alternative to termination.
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*Including any part of Company property, Company vehicles, and during work hours.

6.3 Disciplinary Action
TheCompanytakesdisciplinarymattersveryseriouslyand willexactdisciplineasitseesfit

for any unacceptable action or behavior, These may include:

Excessive lateness and/or absence

Improper or indecent conduct

Poor communication

Uncooperative attitude

Abuse, perfunctory or unauthorized use, or unauthorized possession of Company
property

Unauthorized use or disclosure of Companyinformation

Possession and/or use of illegal drugs, weapons or explosives

lllegal harassment and/or discrimination - of anykind

Violations of Company policy

Disciplinary action may consist of anything from verbal/written warnings and
counseling, to demotion, transfer, suspension or termination. Rather than follow rote
procedures, the Company will handle each matter individually to ensure fairness to all
involved, Please review and internalize the list of "Don’ts” above and try to use good

judgment at all times.

Workplace Inspections

Wehavearesponsibilitytoprotectouremployeesandourproperty.Forthis reason, wereserve

the righttoinspectthe following, atany time, with or withoutnotice:

Offices

Computers and other equipment
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+  Company vehicles
. Any personal possessions brought onto Company premises, such as

handbags, briefcases, and vehicles.

All inspections are compulsory. Those who resist inspection may be denied access to Company

premises and be subject to disciplinary action.
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At-Will Employment Agreement and Acknowledgement of Receipt of Employee
Handbook

EMPIOYEE! oivieriierrrmsnssaromsrsessnirmarm e sesans vas s ot sss var cnn ansans son srasna sns sas aseansms sone

lacknowledgethatlhavereceivedacopyofthe ApplicantEmployee Handbook,which contains

vital information on the Company's policies, procedures and benefits.

Tunderstand that this Handbook's policies are intended only as guidelines, notasacontract
of employment. I understand that my employment is on "at-will" terms and therefore
subject to termination, withorwithoutnotice orobviousreason, by myselforthe Company.
Changes to my "at-will” status may only take the form of a written agreement signed by an
authorized member of the Company as well as myself. This agreement supersedes all

prior/contemporaneous inconsistent agreements.

Tunderstand that the Company may change its policies, proceduresand benefits atany time at

its sole discretion, as well as interpret or vary them however it deems appropriate.

I have read (or will read) and agree to abide by all policies and procedures contained

therein.

By: Date:

(Employee)

By: O @Z/Zw }mfw?ﬁﬁ «/g {ZJLM Date:
Preéi/d(e%lt J




License Type: Secure Transporter

Exhibit 23 - Secure
Transport Drivers

Verification

The undersigned verifies that the information contained in this Exhibit, including
any attachments thereto, is accurate and complete, based on the best available
information at the date of verification.

:DC\‘QCV\E 2 LQSL’\QI:J( fu& (LA Du_}n@(’

Printed Name of Verifying Individual Title of Verifying Individual

lQiuﬁmm Mad 2]2¢) 22
U y i

Signature of Verifying Individual Verification Date




License Type: Secure Transporter

The Applicant must include the following for each secure transport driver: (1) driver’s

license number: {2) social security number, if available: (3} verification that the

secure transport driver is at least 21 years of age; (. 4) verification that the secure

transport driver has a minimum of three vears of driving experience; and (5) a list of

anv motor vehicle citations, fines, or viclations received bv the driver in the last three

years, [Use FORM H: SECURE TRANSPORT DRIVERS]

Enclosed are the Applicant’s secure transport driver documents.

Exhibit 23 -Secure Transport Drivers Page 1 of 5



FORM H: SECURE TRANSPORT DRIVERS

Complete a separate form and verification for each of the Applican t's secure transport drivers.

International Communications LLC Secure  Transportation

Business License Applicant Name License Type

Secyre Transport Driver Information

Christopher D.Rivers 03/05/1979 _

Secure Transport Driver Name Date of Birth SSN

Driver's License Information

Issued by (State) Number Issue Date Expiration Date

Citations, Fines & Violations J’
1ist all motor vehicle citations, fines, and violations received by the driver in the last three (3) yearsg.

Attach edditional forms if necessary.

Type (select all that apply}): DCitation DFine DViolation

Violation/Charge Issued By
Date of Occurrence Location {City/County) Location (State)
Disposition/Amount Date of Disposition T

Type (select all that apply): DCitation DF‘me DViolation

Viclation/Charge Issued By
Date of Orvcurrence Location (City/County) Location (State]
Disposition/Amount Date of Disposition

Typé (select all that apply}: DCitation DFine [:IViclation

Violation/Charge Issued By

Date of Occurrence Location (City/County) Location {State)

Disposition/Amount Date of Disposition

Exhibit 23 -Secure Transport Drivers Page 2 of 5




Type (select all that apply): DCitation E__]Fine DViolation

Violation/Charge Issued By
Date of Occurrence Location (City/County) Location (State) !
Disposition/Amount Date of Disposition

Type (select all that apply): DCitation DFine D\Iiolation

Violation/Charge Issued By
Date of Qccurrence Location (City/County) Location (State} ]
Disposition/Amount Date of Disposition

Type (select all that apply): DCitation I:]Fin_e L—__lViolation

Violation/Charge issued By
Date of Occurrence Location (City/County) Location (State)
Dispasition/Amount Date of Disposition

Applicant Verification: The undersigned hereby verifies that the information provided hereinabofe
(and attached, as necessary) constitutes complete and accurate information for the secure transp -t
driver identified hereinabove (and attached, as necessary). The undersigned further verifies that &
secure transport driver identified nwereinabove Is at least 21 years of age and has a minimum of th

(3) years driving experience.

Daffnie Martin owner
Printe me of Verifying Ingiwjdual Title of Verifying Individual
ﬁ%{,& 11/18/2022
Signa\fure(cﬂ((_f;llifying Individual Verification Date

t
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SECURE
TRANSPORTER
LICENSE

Exhibit 24 — Driver’s Manual

Da%e Lagha Machn DRI Xt

Printed Name of Verifying Official Title of Verifying Official

o ol ! 12] ]2z

Signature of Verifying Official Verification Date
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The Applicant shall provide a Driver’s Manual detailing qualifications, standards, and
procedures to be met and followed by its transportation agents and prospective

transportation agents.

DRIVER’S MANUAL

When transporting cannabis, transportation agents must adhere to all applicable laws and
regulations, including those of the state and local governments. Transportation agents must
also comply with all applicable federal and state laws regarding the possession, sale, and
distribution of cannabis. It is important that cannabis transporters in Alabama understand
the penalties associated with transporting cannabis, including both criminal and civil

penalties.

Transportation agents should also be aware that transporting cannabis across state lines is
a federal offense, which carries a much harsher penalty. Finally, it is important for
transportation agents transporting cannabis in Alabama to be aware of the safety risks
associated with transporting cannabis. Transportation agents must always take precautions
to ensure that the cannabis is being transported safely and securely and that it is riot
accessible to minors. Transportation agents must also be aware of the safety risks associated
with consuming cannabis, including impairment. Transportation agents must not consume

cannabis or be under the influence of cannabis or any other intoxicant while working.

COMPANY POLICIES

Safety, health and security are key business objectives, It is our belief that every collision,
injury, and security incident is preventable. Working safely and responsibly is a condition of
employment. Employees at all levels of the organization are responsible and accountable for
safely performing all work operations and protecting employees, customers, assets, and the

general public. Building and maintaining a culture that is committed to safety, health,

security, and environmental protection will help us:
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e Minimize or prevent personal injury, occupational disease, property damage, and/or
damage to the environment.

o Meet applicable federal, state, and local regulations and exceed those requirements
where the business warrants it.

e Reduce costs associated with injuries, collisions, theft, and future environmental
clean-up liability.

¢ Improve worker productivity and morale.

+ Promote a socially responsible image to the public and our customers.

e Ensure'that all company assets, employees, and intellectual property are adequately

protected.

Every driver will receive a Federal Motor Carrier Safety Administration Handbook and will

need to return a signed acknowledgment to be filed in their Driver Qualification File.

DRIVER RESPONSIBILITY: Your attitude and work practices go a long way toward creating
a safer workplace and achieving environmental objectives and targets. You have a
responsibility to yourself and to your co-workers to perform every work assignment in a safe

and secure manner while being supportive of the company’s environmental policy.
As a driver, you have a responsibility to:

¢ Help all newly hired employees understand the importance of driving and working

safely.

e Observe all safety rules, safe driving guidelines, and safety and security related work
procedures at all times,

e Reportand/or correct any work-related hazards immediately.

o Reportand correct any environmental problems immediately.

e Report all hazardous roadways and conditions that may affect you or other
transportation agents.

e Report all accidents, injuries, collisions, unsafe conditions, or unusual occurrences

immediately to your supervisor.
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e Properly use appropriate personal protection equipment, tools, machinery, or
vehicles.

o Practice good housekeeping in your facility or vehicle.

o Suggestsafety and environmental protection improvements where needed.

e Support company established environmental policies and programs,

e Participate in safety and health committees, safety meetings, training sessions, and

inspections as appropriate.

Safety, health, and security activities are an important part of the work environment and
must be integrated into your daily work operations. Collisions, injuries, and harm to the
environment can be prevented if safety, health, security, and environmental standards and

procedures are properly followed.

We view outstanding safety, health, security and environmental performance as a mark of

employee quality and skill.

RISK ASSOCIATED BEHAVIOR: Sub-standard safety and health performance (risk-associated
behavior) can result in collisions and injuries. Risk associated behavior is not tolerated.

Working safely is a condition of employment.
An employee’s behavior is considered risk-associated when the:

o Employee's safety training and knowledge of the company safety procedures and
government regulations are documented
e Employee violates these procedures in such a manner that the violation increases the

risk of preventable injuries, illnesses, and collisions,

CORRECTIVE ACTION

When a company manager determines that an employee has engaged in risk associated

behavior, management must take corrective action for the safety of all employees and the

public.
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Important: Corrective actions must be uniform for violations resulting in collisions,
injury or illness and those in which no collision, injury or illness occurred. The primary
purpose of the corrective action is to prevent future occurrences of risk associated

behaviors and is not to penalize the employee for having a collision or injury.

The extent of corrective action depends upon whether it is the employee’s first, second, or
third violation of risk-associated behavior within a rolling three-year period. Any
combination of risk-associated behavior related to non-compliance of company procedures,
related government regulations, preventable collisions, or moving violations must be

considered cumulatively for the purpose of determining the appropriate corrective action.

The following table provides guidelines for corrective action for the first, second, and third

incidents involving risk-associated behavior.

NO. OF INCIDENTS IN A CORRECTIVE ACTION
ROLLING THREE YEAR
PERIOD

First o Provide verbal counseling on how risk-associated

behavior could have been prevented

e Document the counseling in a letter to the employee
and place it in his or her file.

¢ Provide remedial education and training to ensure
the employee understands safe work practices. The
remedial training should be provided immediately.
If more extensive training is required, the training

should be done within 14 days of counseling

I_s_s_ii'é_'_:a 'W_arnln g_-':leﬁtef to the employee.:

that additional disciplina
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Third e Terminate the employee

Note: Always consult with Human Resources prior to initiating any of the above
Corrective Actions. Management has the discretion to deviate from these steps if the

behavior is serious in nature and creates an imminent hazard to employees or others.

CAPTAIN OF THE SHIP PHILOSOPHY

We empower every transportation agent to act as “Captain of the Ship,” when immediate
action is required to correct potentially unsafe conditions or situations. This means that
transportation agents have both the right and responsibility to stop any work or activity,
including driving duties when they are unable to proceed safely. They have the right to do
this without fear of retribution. Management will be supportive and will not pressure

transportation agents to take unsafe risks.

Transportation agents are expected to take whatever actions are required to correct
potentially unsafe conditions or situations when time does not permit resolution through

normal levels of responsibility, as described in this policy.

Transportation agents are responsible for determining their general ability to work or drive
safely. If conditions are or will prevent a driver from completing a task safely, they should
notify their supervisor immediately and determine a proper and safe solution. Unsafe

conditions may include bad weather conditions, driver fatigue, illness, or equipment failure.
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Be aware that weather conditions sometimes change and improve rapidly. Therefore,
transportation agents may be temporarily delayed in departing, depending on existing or
continuing conditions. Transportation agents should report to their work location and

decisions will be made regarding safe dispatch or operations.

Note: If a driver decides to proceed under unsafe conditions, you may be held personally

accountable for unsafe work practices or operating a vehicle during unsafe conditions.

If a driver has any questions, needs guidance, or clarification on the details of this policy,

please contact a supervisor.
SAFETY RULES
GENERAL

Transportation agents are expected to work accident, collision-and injury free. Working

safely is a “condition of employment.” Transportation agents should:

e Come to work well rested. Driver fatigue is a major contributing factor in many
collisions.

e Be familiar with your location’s emergency action plans. All transportation agents
must meet with their supervisor to review their locations and/or vehicle's safety
work rules, building evacuation procedures, location of emergency/first aid
equipment, and related procedures.

¢ Know the emergency contact phone numbers for your location's doctor, fire
department, police department, and your supervisor. Contact information should be
posted by the telephones in all facilities and issued to all transportation agents,

s Know the location of fire extinguishers and fire protection equipment in your work
facility or vehicle. If you are unfamiliar with its use, ask your supervisor for
instructions,

o This is a no smoking work environment. Comply with all “No Smoking” rules and

smoke only in designated exterior areas.
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o Walk only in designated pedestrian walkways, when available. Always look where
you are stepping. Be alert for changes in elevation, spills, or other tripping hazards.
o Attend all employee/driver safety meetings, training sessions, or committee meetings

as directed.
DRIVING POLICY

We are committed to safety, service, and quality for both our employees and customers.
Transportation agents are to operate company-owned leased or rented vehicles in

accordance with the Driving Policy.

This company requires all transportation agents to operate company-owned, leased, or

rented vehicles in a safe and economical manner following the policy outlined below:

e Company-owned, leased or rented vehicles are to be used solely for official company
business. Unauthorized use is grounds for immediate termination.

o Vehicles are not to be operated unless they are in a safe operating condition.

o Transportation agents must be physically and mentally able to drive safely.

o Transportation agents must be licensed, qualified, and approved to operate specific
types of equipment.

» Transportation agents must conform to all traffic laws and must maintain a safe speed
and following distance, with allowances made for adverse weather and traffic
conditions.

» Transportation agents must respect the rights of other transportation agents and
pedestrians.

e Transportation agents may not use drugs or alcehol prior to, or while operating a

company-owned, leased or rented vehicle.

SAFE DRIVING TECHNIQUES

ver’s Manual
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Transportation agents/employees must operate company vehicles safely, observing
regulatory signs and traffic safety controls. « Stay on your approved and authorized
route. Route deviations are costly and expose you to known and unknown hazards.
Drive with both hands firmly gripping the steering wheel (generally in the 10 and 2
o’clock positions), This will help to maintain control of the vehicle if you should incur
a front axle tire blowout.

Aim high. Look ahead 12-15 seconds or approximately quarter of a mile on the open
road. In urban areas, look ahead two blocks. Being alert and looking ahead in the
distance allows you to see everything in front of your vehicle, and to plan and react
accordingly.

Keep your eyes moving. Scan your mirrors every three to five seconds and never focus
or stare at a single object for more than two seconds. Your vehicle is capable of
traveling great distances while you are distracted.

If sunlight glare or other intense light is limiting your vision, clean your windshield,
use your sun visor, and consider wearing sunglasses. Avoid looking directly at the
light source and try to focus temporarily on the lane lines/markers.

All posted speed limits must be obeyed. Deliberately operating your vehicle in excess
of this limit, tampering with the governor and/or facilitating adjustment of the
governor will result in disciplinary action, up to and including termination.
Operating speeds should always be adjusted and consistent with existing conditions,
such as lighting, traffic, road and weather conditions. Never overdrive your personal
line of sight. Drive at speeds that will allow you to come to a controlled stop within
the area you can see.

Posted speed limits are for optimum conditions, such as daylight, clear field of vision,
clear weather, straight road, no construction, and/or light traffic. Incrementally
decrease your speed as conditions deteriorate.

Never over drive your headlights. Over driving your headlights means driving at

speeds where you can't see upcoming road hazards because your stopping distance

is greater than the effective illumination of your headlights.
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Engage turn signals for a minimum of three flashes and re-scan your mirrors a final
time to ensure clearance prior to changing lanes, merging, or turning.

If faced with lane encroachment where there is potential impact from opposing
traffic, always first look to go right in a “controlled and slowing maneuver.” Use
caution to remain on the roadway. Be aware that going to the left may expose you to
opposing head-on impact and the lane that the opposing vehicle would be trying to
return to.

Approach intersections prepared to stop within the available sight distance, allow
cross traffic to clear no matter if you have the right of way or not. Be established in
the proper lane and do not change lanes while crossing intersections. Look left, right,
left, and then right again before entering the intersection.

When making right and left turns, signal your intentions early and position yourself
in the most right-hand turn lane available. If going right, control traffic access.to your
right between you and the curb. When going left, stay in your lane and closely monitor
traffic from your left.

Be aware of low overhead clearances such as overpasses, awnings, canopies, low
hanging utility wires, or tree limbs. Know the height of your vehicle.

You are required to fully utilize all safety-related, collision prevention equipment as
trained and directed by the company. Notify your supervisor immediately of any

operating deficiencies.

DISTRACTED DRIVING

Accident reports conclude that on average, 80% of all collisions and 68% of all rear-end

collisions are caused by distracted driving.

Below is a list of the Top 10 Driving Distractions. While driving, avoid:

1.
2,
3.
4.

Adjusting the radio

Using your cell phone to talk or text
Programming your GPS

Eating
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Retrieving items from the floor or back seat
Lighting/smoking cigarettes while driving
Engaging in a conversation with passengers

Reading billboards or outdoor signs

e ™ N & =

Gawking at accidents

10. Communicating/waving to known pedestrians
TRANSPORTATION OF HAZARDOUS MATERIALS

Transportation agents are responsible for understanding and complying with the
Department of Transportation (DOT) regulations governing the transportation of hazardous

materials.
Regulations require that transportation agents are able to:

e Recognize hazardous materials and the hazards associated with the material or its
packaging.

o Check the accuracy of labels and markings on hazardous material items and bills of
lading.

o Identify the correct placard required for the load.

o Understand and use emergency response information.

e Determine if the load is properly secured and ready for transportation,

» Explain the method of securement that is appropriate for the particular material
being transported.

» Protect themselves and others in the event of an emergency.

Federal law requires that employees involved in the transportation of hazardous
material receive the required training prior to their initial assignment and every three

years thereafter.

FIREARMS / WEAPONS
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To ensure that we maintain a workplace safe and free of violence for all employees,
customers and guests, the company prohibits the possession or use of weapons on company
premises or property, including company-owned, leased, or controlled vehicles, except

where allowed by law,

Weapons include, but are not limited to, firearms, explosives, knives and other weapons that

could cause harm.

Note: Any employee in violation of this policy will be subject to disciplinary action, up to

and including termination.
FATIGUE MANAGEMENT

No driver shall operate a vehicle on company business, and management shall not knowingly
require or allow an employee to operate a motor vehicle if the driver’s ability or alertness is
impaired from fatigue, and potentially unsafe to operate a motor vehicle. The company’s

“Captain of the Ship” philosophy applies to fatigue management,

Note: Failure to comply with this policy will result in disciplinary action up to and

including termination of employment.
DRIVER REQUIRED REPORTING

In addition to prompt reporting of all accidents, collisions, work-related injuries or unsafe
conditions, transportation agents are required to report the following occurrences to their

supervisor/manager within 24 hours:

» Receipt of any traffic citation (personal and/or company vehicle) « Conviction of any
traffic violation

» Suspension, revocation, or cancellation of a driver’s license or loss of the
right/disqualification to operate a commercial motor vehicle

e Receipt of any roadside inspection, regardless of the outcome
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If receipt is not provided at the scene, request the inspector’s business card and/ or

inspection case number in the event your supervisor decides to make an official follow-up

inquiry.

Note: Failure to promptly report these to your supervisor will result in disciplinary

action, up to and including termination.
INJURIES AND ILLNESSES

All work-related injuries must be reported immediately to your supervisor. Failure to do so

in a timely manner may result in disciplinary action, up to and including termination.

If you are ill, do not report to work. Contact your supervisor in advance of your scheduled
work time. If you become ill during your work shift, report this to your supervisor

immediately.

COLLISIONS

A collision is defined as any occurrence involving a motor vehicle driven by an employee on
company business, which results in death, injury, or property damage, unless the vehicle is

properly parked.
If a collision occurs:

e Get safely off the road, turn your vehicle ignition off, give or receive emergency
medical care (if qualified), secure the scene, notify local authorities, and display your
reflective triangles in accordance with Federal Motor Carrier Safety Regulations
{(FMCSR).

o Complete the accident procedures. If equipped with Teletrac or onboard computer
unit, capture the “final minute data” prior to moving the vehicle.

e Report the collision to your supervisor immediately. Failure to provide timely

supervisory notification may result in disciplinary action, up to and including
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termination. The supervisor may direct you to make other notification/ support
phone calls as necessary.

» Photos of the scene should be taken as soon as possible. Include all of the vehicles
involved (damage details, four sides, license tag, and vehicle number), property
damages, the roadway and any skid marks, spills or debris, traffic controls, and the
roadway approaching the point of impact.

o Obtain witness names, addresses, and phone numbers. Make note of any bystanders,
stopped vehicles, and tag numbers.

e Obtain and provide a valid driver's license, vehicle registration, and insurance
documents.

o Transportation agents, employees, and supervisors should exercise professional
restraint following a collision. Never admit guilt, negligence, or speculate on the
causes, Discuss the details only with the investigating authorities, managers, or other
verified representatives approved by the company.

o Do not talk to the media ~ if you are approached for comment, refer them to the
company's Corporate Communications department, or your supervisor,

o Regulatory required post-collision alcohol and drug testing will be performed as soon
as possible if the collision results in a fatality, or if our driver receives a citation
coupled with either emergency medical treatment away from scene or a vehicle being
towed.

e It will be investigated and reviewed thoroughly to determine the root cause,
preventability, and to ensure that appropriate preventive follow-up actions are taken.

o It will be considered preventable when the results show that the driver failed to
prevent the collision by anticipating hazards, the unsafe actions of others, or not
applying appropriate defensive driving methods.

e If the collision is determined to be preventable, it will also be considered Risk
Associated Behavior (RAB). RAB is defined as sub-standard safety performance by an

employee resulting in injuries and collisions.

Note: Working safely is a condition of employment.
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MINOR COLLISIONS

“Minor” preventable collisions occurring within a rolling 36-month period will result in the

following corrective disciplinary actions against the responsible employee:

e 1st Offense - Counsel, written reprimand, perform remedial training, and
satisfactory check ride required

¢ 2nd Offense - 3-day suspension, written reprimand, remedial trainihg, satisfactory
check ride, and employee action plan

¢ 3rd Offense - Termination
MAJOR COLLISIONS

“Major” collisions involve any of the following:

o Fatality
o Emergency medical treatment away from the scene

e Damages exceeding $30,000

Major collisions determined to be “preventable” will result in employee termination. The
involved driver has the right to request a formal collision review board within three days of
receiving the preventability decision. If transportation agents have questions, they should

review the details with their supervisor.

Collisions will be considered “non-preventable” if the driver applied appropriate defensive
driving techniques, controlled the vehicle by making allowances for road, traffic and weather

conditions, and took the necessary precautions and actions to avoid the collision,
DRIVER HEALTH RULES
DRUG AND ALCOHOL POLICY
We strive to maintain a workplace free from the effects of substance abuse. It recognizes that

drug and alcohol abuse, which impairs judgment and significantly increases the risk of injury,
G e s s s g
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may pose a direct and significant threat to safety, and to the goal of a productive and efficient

working environment.

This Drug and Alcohol Policy, which is applicable to all employees in the United States, is a

vital policy and all employees will be held accountable for ensuring compliance.

The term “employees” includes all regular full-time, regular part-time, temporary, casual,
and leased or contract employees. Contract and supplier personnel are expected to abide by
our company's rules regarding the use and abuse of illegal drugs and alcohol while on our
premises or while performing any work for our company, but will be referred to their own

employers whenever testing is indicated.

Note: Employees subject to the Department of Transportation’s (DOT) rules on drug and
alcohol abuse (through regulations enforced by the Federal Motor Carrier Safety
Administration (FMCSA) and/or the Federal Transit Administration (FTA) must also
comply with our company Drug and Alcohol Policy.

We reserve the right to revise this policy 4t any time.

Our company will comply fully with federal, state and local regulations on drug abuse and

alcohol misuse.

All candidates for employment must successfully complete a post-offer, pre-employment
drug screening prior to their scheduled start date and if they do not, their offer of

employment will be withdrawn,

The illegal manufacture, distribution, dispensing, possession, sale, or purchase of a
controlled substance is prohibited at all times. Being under the influence of alcohol or having
an illegal drug in your system while on company property or while performing any work for
our company is prohibited. The unauthorized use or possession of prescription drugs or

over-the-counter drugs on company property is also prohibited.
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A positive drug or alcohol test will be considered proof of a policy viclation. An alcohol test
will be considered positive if it registers .02% or more blood-alcohol. Employees who violate
this policy are subject to disciplinary action, up to and including termination. Except where
prohibited by law, termination is the presumed consequence of violating this policy. Contact
your immediate supervisor for guidance on HR-related questions, policy violations, or

complaints regarding on-the-job drug and alcohol abuse.
DOT REQUIREMENTS

The U.S. Department of Transportation (DOT), Federal Motor Carrier Safety Administration
(FMCSA), and Federal Transit Administration (FTA}, acting to implement a federal law called
the Omnibus Transportation Employee Testing Act, have adopted regulations requiring our
company to implement an employee drug and alcohol policy for commercial motor vehicle
operators and transit workers. The regulations include prohibitions on the use of drugs and
alcohol, and establish drug and alcohol testing requirements for those workers. Please refer

to the DOT Regulated Workers’ Drug and Alcohol Policy for guidance.
DOT REGULATED WORKER'S POLICY
PROHIBITED BEHAVIORS

All company employees are prohibited from using illegal drugs whether on or off duty and
may be subject to restrictions regarding their use of prescription drugs and non-prescription
(over-the-counter) drugs. Employees may not use alcohol while working or while on

company premises except as described below.
USE OR POSSESSION OF [LLEGAL DRUGS

The use, possession, manufacture, distribution, sale, attempted sale, or other involvement
with illegal drugs by any employee is prohibited and may result in discipline, up to and

including immediate termination from employment.
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The use of any prescription medication that is illegal to use or possess in the United States

or that is prescribed for another person is prohibited by our company policy.

The use of “medical marijuana” and synthetic marijuana is prohibited by federal law and is
also prohibited by this policy. Our company will not accommodate medical marijuana use

unless affirmatively obligated to do so by law.
USE OF PRESCRIPTION DRUGS

Prohibited drugs may also include prescription medications, under some circumstances. The

use of prescription medication is prohibited when:

¢ Medication is not prescribed for the employee.

« Employee exceeds the prescribed dosage.

¢ Medication causes the employee to be impaired or unfit while on duty.

+ Employee is a driver or operates machinery and the directions on the medication
warn user to avoid driving or operating machinery.

e Medication is not approved in accordance with DOT regulations for use while on duty.
For example, the use of methadone or marijuana always disqualifies a driver from

performing DOT-regulated safety-sensitive work.

Note: Prohibited use or distribution of prescription drugs will result in disciplinary

action, up to and including termination.
USE OF NON-PRESCRIPTION DRUGS

The use of non-prescription (over-the-counter) medications is prohibited when:

¢ Medication causes the employee to be impaired or unfit.

e Employee is a driver or operates machinery and the medication directions warn the

user to avoid driving or operating machinery.
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The use of non-prescription drugs that contain alcohol is subject to the same restrictions our
company places on the use of alcoholic beverages while working. Safety-sensitive and
regulated employees must not take medications that contain alcohol within four hours
before they go on duty. Prohibited use of non-prescription drugs will result in disciplinary

action, up to and including termination.
USE OR POSSESSION OF ALCOHOL

The use or possession of alcohol by any employee while on company property is prohibited

and may be grounds for disciplinary action, up to and including termination.

Exception: On occasion, management may approve the use of alcoheol at a company
sponsored event, Employees who choose to consume alcohol at such events are expected

to exercise good judgment and refrain from becoming intoxicated or impaired.
TESTING

Employees are subject to certain categories of drug and/or alcohol testing as described

below.

Our company may test for some or all of the following substances, depending upon the
occasion and type of test: amphetamines {including methamphetamine, MDMA (ecstasy),
MDA, MDEA}, barbiturates (sleep aids, Nembutal), benzodiazepines (Xanax, Zoloft) cocaine
{crack, blow), marijuana (hash, weed, cannabis, and including synthetic marijuana, K2,
“spice”), opiates and synthetic opiates (heroin, morphine, oxycodone, methadone),
phencyclidine (PCP, angel dust), propoxyphene (Darvon), and/ or alcohol. Other substances
may be added to this list.

Note: This policy will be applied in a manner that complies with federal, state, and local
law. If this policy is inconsistent with the law applicable at a particular location, local

managers and human resources personnel will be trained to ensure the policy is

administered in a manner that is in compliance with that law.
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TESTING PROCEDURES

All company-utilized testing facilities, including collection sites and drug testing
laboratories, are expected to comply with state law and, to the extent not inconsistent with
state law, with regulatory guidelines published by the U S. Department of Health and Human

Services (DHHS) for federal workers. Our company’s testing practices will ensure:

e Privacy of tested individuals
¢ Non-discriminatory testing methods

o Integrity of specimens
CONSENT

Our company will not permit any alcohol test to be administered, sample collected, or drug
test conducted on a sample without the written consent of the person being tested. A
person’s refusal to submit to a proper test will be viewed as insubordination and will lead to
discipline, up to and including termination. Attempts to tamper with, substitute, adulterate,
dilute, evade or otherwise falsify a test sample are considered refusals to submit to a test, as
is a failure to appear at the testing location promptly. Our company will pay the costs of all

drug and/or alcohol tests it requires of its employees.
COLLECTION AND CHAIN OF CUSTODY

Persons being tested will be asked to provide a test sample by the collection site person.
Procedures for the collection of specimens will allow for reasonable privacy. Urine
specimens will be tested for temperature and may be subject to other verification tests to
detect tampering. The collection site person and the person being tested must maintain

chain-of-custody procedures for specimen collection, shipment, and storage.

TESTING METHODS All drug test samples will be screened using an immunoassay and all
presumptive positive drug tests will be confirmed using gas chromatography/mass
spectrometry (GC/MS). All drug tests will be conducted by a laboratory certified by the

federal Substance Abuse and Mental Health Services Administration (SAMHSA}.
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Ordinarily, alcohol tests will be conducted using breath or saliva, and conducted and
confirmed immediately at the collection location. Tests will only seek information regarding
the presence of drugs and alcohol in an individual's body and will not test for any medical

condition.
REASONABLE SUSPICION

All employees at all locations are subject to Reasonable Suspicion testing for drugs and/or
alcohol when it appears the employee may be under the influence of drugs or alcohol and /or
is otherwise in violation of this policy. Only supervisors who have been specifically trained
to recognize the signs of drug abuse or alcohol misuse, based on the physical appearance,
body odors, performance or behavior may determine when Reasonable Suspicion testing is

warranted.

Note: Approval from a human resources representative is required before an employee

may be tested under the Reasonable Suspicion category.

POST-ACCIDENT

Employees whose acts, or failure to act, appear to have caused or contributed to a serious

accident or incident may be asked to submit to post-accident testing.

No driver required to take a post-accident alcohol test under this policy may use alcohol for
eight hours following the accident, or until he/she undergoes a post-accident alcohol test,

whichever occurs first. (Violation 382.209.)
ACTION ON POSITIVE RESULT

In the event a confirmatory evidential breath test yields a result indicating an alcohol
concentration level of .02 or greater, the individual tested will be immediately removed from
the performance of any safety-sensitive function and prohibited from operating a personal
or other motor vehicle. That individual will also be responsible for arranging appropriate

transportation home or back to the workplace (if the Company did not transport him to the
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testing site). If the individual refuses to comply and continues to attempt to operate a motor
vehicle, the Company, collection personnel and/or BAT will take appropriate measures to
discourage the individual from doing so, including contacting local law enforcement officials.
Any individual who fails to cooperate with any of the above procedures will also be subject

to discipline, up to and including discharge.
Employees must:

e Remain readily available for drug and alcohol testing until they have been tested or
32 hours have passed since the accident,

» Notify management where they can be contacted.

o Refrain from drug and alcohol use until they test.

e« Make themselves available for testing when they leave the scene of an

accident/injury.

Employees who do not remain readily available will be considered to have refused the D &

A Test.

o Alcohol testing should be administered within two (2) hours of the collision.

o Alcohol testing cannot be administered if more than eight (8) hours have elapsed
since the collision.

» Drug testing must be conducted as soon as possible, but not later than 32 hours after
the collision.

¢ If testing cannot be administered within the required time limits, a Post Accident
Documentation Form must be completed.

e A moving violation must have been given (fatality excluded} to the driver in regards

to the accident.

RETURN-TO-WORK
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Our company requires drug testing for non-DOT regulated employees who are returning
from a leave of absence of 90 days or longer. Return-to-Work testing applies, regardless of

the type of leave taken, including military, medical, maternity, and personal.
UNANNOUNCED FOLLOW-UP TESTING

QOur company’s Drug and Alcohol Policy requires an employee who has successfully
completed a drug/alcohol rehabilitation program to be subject to unannounced drug/
alcohol tests for two years following the completion of the program (up to five years for DOT-

regulated employees, if prescribed by the employee’s substance abuse professional).

POSITIVE DRUG TEST RESULTS

If an individual's drug test result is positive, they will be contacted by a Medical Review
Officer (MRO). The MRO will review the test results with the individual to determine
alternative medical explanations for the positive results (certain prescriptions or over the-

counter drugs that were being taken at the time).

The company will not be informed of a positive test result until MRO contact procedures
have been completed. However, if the individual does not return the MRO’s calls, the MRO
will verify the test as positive and report the result to the company. The MRO may also ask
our company for assistance in contacting a current employee. Employees who test positive

for drug or alcohol use are subject to disciplinary action, up to and including termination.
REFUSAL TO SUBMIT TO TESTING

An employee who refuses to submit to required drug or alcohol testing will be considered to
have failed the required test. Attempts to substitute, dilute, adulterate, or otherwise tamper
with any test sample or to avoid the testing process are treated as a refusal to test, as is
submission of more than one dilute specimen on a particular testing occasion, Refusals will

result in immediate termination or the withdrawal of an offer of hire.
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CONFIDENTIALITY Management will attempt to maintain confidentiality -and respect
employee privacy at each phase in the drug and alcohol testing process. Test results will be
shared within the company and its agents only on a need-to-know basis and test results will
not be released outside the company except with the written consent of the individual or as

required by law or legal process.,
DRUG-FREE WORKPLACE ACT COMPLIANCE

The Company is subject to the requirements of the federal Drug-Free Workplace Act of 1988
by virtue of its contracts to provide goods to the United States government. As part of its
commitment to comply with that law, our company will provide education and training to
employees and supervisors as described below. In addition, our company requires
employees who are convicted of a crime involving drug-related activity occurring in the
workplace to notify his/her managers within five {5) days. A conviction means a finding of
guilt, including a plea of guilty or no contest, or imposition of sentence by any judicial body.
The Company must then report the conviction to the contracting agency or government
entity, in accordance with federal law. Within 30 days of the date, it learns of the conviction,

our company will discipline the employee.
DRIVER VIOLATIONS JEQPARDIZING EMPLOYMENT

Transportation agents begin their employment based on their prior three-year driving

record, Maintaining a safe driving record is the foundation for continued employment.

Transportation agents could be considered for termination if any of the foflowing violations

occur:

o Excessive speeding, which is driving 15 miles per hour or more above the posted
speed limit
o DPossession of alcohol in a vehicle is violation of local or state laws or the Federal

Motor Carrier Safety Regulations {(FMCSR)

s Driving while under the influence
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» Violating a traffic control law in connection with a fatal accident « Driving while
physically impaired

e Driving with an expired license

e Violating out-of-service orders

o Reckless or careless driving as defined by state or local law or regulation, including
but not limited to, offenses of driving a motor vehicle in willful or wanton disregard
for the safety of persons or property

o Improper or erratic traffic lane changes

o Following a vehicle too closely
Also included are the following violations arising in connection with a collision:

+ Violation of state or local law relating to motor vehicle traffic control {other than
parking, vehicle weight, or vehicle defect violations).
¢ Leaving the scene of an accident.

¢ Other acts directly contributing to the cause of a collision,
MAJOR PREVENTABLE COLLISIONS

Transportation agents may be considered for termination if they have any major preventable
collisions. A preventable collision is a traffic incident where the driver did not do everything

possible to avoid the mishap, which resulted in:

+ Fatality

¢ Serious medical treatment, away from the scene of the collision, for one or more
individuals involved in the collision

¢ Morethan $20,000 in total property damage

¢ One or more vehicles being towed due to disabling damage (damage preventing the

vehicle from leaving the scene of the collision under its own power)

SUSPENSION, REVOCATION, OR CANCELLATION OF DRIVER'S LICENSE
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Transportation agents may be terminated immediately if the annual review of their Motor
Vehicle Registration (MVR) indicates that their driver’s license is currently suspended,
revoked, or canceled, including for administrative reasons (non-safety related) or if their
MVR shows convictions resulting from drug charges or a felony while driving a personal or

commercial motor vehicle.

KEY CONTROL / VEHICLE AND CARGO SECURITY

s All unattended vehicles must be properly parked with the engine turned off, brakes
set, and keys removed, including customer vehicles, vendor vehicles, private vehicles,
and company-owned and operated vehicles.

o Leaving a vehicle running without a driver at the control of the vehicle for any reason
is prohibited.

¢ Do notleave vehicle keys inside parked equipment under any circumstances.

o Ensure that parked equipment is locked when unattended.

e Place only one set of keys on the keyboard or in the lock box.

s Ensure that vehicle keys either remain in the possession of the driver (if remaining
on premises) or are secured in a designated location inside the facility.

o Ensure that vehicle cargo doors are secured (if applicable), seals are in place, and

uncoupled trailers are secured with kingpin or other suitable locking mechanisms.

e Do notpark vehicles at locations that encourage unauthorized entry, vandalism or damage.
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Exhibit 25 - Website &
Social Media

Verification

The undersigned verifies that the information contained in this Exhibit, including
any attachments thereto, is accurate and complete, based on the best available
information at the date of verification.

ZD&QQM ) ﬂﬁl@n M& /Lﬂ D: er\\‘//

Printed Name of Verifying Individual Title of Verifying Individual

\Z,-iébj 2

Verification Date




License Type: Secure Transporter

25 1 - A complete site map of each website owned or operated by the Applicant.

25.2 - The web address of each webpage, social media page, or other online site owned

or operated by the Applicant.

The Applicant does not currently have a website or any social media accounts. The
Applicant's website and social media accounts will be developed upon licensing approval.
Once developed, the Applicant will immediately provide the Alabama Medical Cannabis
Commission with a complete site map of each website owned or operated by the Applicant
and the web address of each webpage, social media page, or other online site owned or

operated by the Applicant.

Exhibit 25 -Website & Social Media Page 1



FORM I: OWNERSHIP ENTITY INDIVIDUALS

“Ownership Bntity” ~ An entity that has any ownership interest in the Applicant.

Complete a separate form for each ownership entity, providing information and verification as to'each individual having
an indirect or direct ownership interest in the ownership entity. Attach additional forms if necessary.

For purposes of this form, if the ownership entity is a trust, disclose the names and addresses of all trustees and
beneficiaries; if a privately held corporation, the names and addresses of all shareholders, officers, and directors; if a
publicly held corporation, the names and addresses of all shareholders holding a direct or indirect interest of greater than
five percent, officers, and directors; if a partnership or limited liability partnership, the names and addresses of all
partners; if a limited partnership or limited liability limited partnership, the names of all partners, both general and
limited: or if a limited liability company, the names and addresses of all members and managers.

International Communications LLC Secure Transportation

Business License Applicant Name License Type

Ownership Entity Information

Daffnie Lashay Martin 100
Ownership Entity Name Ownership Entity % Ownership in Applicant

Ownership Entity Type: OTrust O Privately Held Corporation O Publicly Held Corporation
OPartnership OLimited Liability Partnership O Limited Partnership

OLimited Liability Limited Partnership @Limited Liability Company

O_Other {specify}):
Ownership Entity Owners
Daffnie Lashay Martin Owner 100
Owner Name Role % Ownership in Entity
1721 Driftwood Lane
Street Address
Birmingham Alabama 35235
City State Zip
Owner Name Role % Ownership in Entity
Street Address

City State Zip




Owner Name Role % Ownership in Entity

Street Address

City State Zip

Owner Name Role % Ownership in Entity
Street Address

City State Zip

Owner Name Role % Ownership in Entity
Street Address

City State Zip

Owner Name Role % Ownership in Entity
Street Address

City State Zip

Applicant Verification: The undersigned hereby verifies that the information provided hereinabove (and
attached, as necessary) constitutes a complete and accurate list of all individuals with an applicable
ownership interest in an ownership entity with an ownership interest in the Applicant.

Daffnie Lashay Martin Owner
Printed Name of Verifying Individual Title of Verifying Individual
) : 29/22
@/J’l o Aoobauy ﬂ?&ﬂfga 127291
Sign&h’tﬁ)’e of Verifying lndiv@iual Verification Date

Form I: Ownership Entity Individuals
Page 2



DATE {MM/ODYYYY}

iy IS
ACORD CERTIFICATE OF LIABILITY INSURANCE 01/07/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF [NFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED; the pelicy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the poficy, cerfain policles may require an endorsement. A statement oh
this. certificate does not confer rights to the certificate helder in Jieu of such endorsement(s).

PRODUCER ﬁgﬂé‘?“ Ben G Bludsworth
Trans Con Assurance, LTD. | PHONE ; IFAX
PO BOX 100966 | AG, No, Expy: 205} 37B-7070 LA/, No): {205) $78-7060
: E.MAIL
s benfitransconassu ce,com
Birmingham AL 35210 | ADDRESS i rance
INSURER(S) AFFORDING COVERAGE NAIG#

INSURER A: Progressive Specialty Insuranc 32786
INSURED . . (205) 215-2614 |\ eupers;
International Communication LLC dba C&D
Transportation INSURERC ¢
1721 Driftwood In INSURER D *
Birmingham AL 35235 INSURER £ :

INSURER F :
COVERAGES CERTIFICATE NUMBER: Cexrt ID 9678 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQ THE INSURED NAMED ABOQVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN (S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

AGDLISUBR FOLIGY EFF | POLICY EXP

SR i
N TYPE OF INSURANCE NSO Ly POLICY NUMBER (MMIDDIYYYY) | (MM/DBIYYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OGCURRENCE H 1,000,000
| r"“] . BAMAGE TORENTED
j CLAIMS-MADE L}fw OGCUR 02342442 067/06/2022/07/06/2023; PREMISES {Ea oceurrence) g 100,000
. MED EXP (Any one person] 3 5,000
. PERSONAL & ADV INJURY. 5 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X leoucr| 198% [ ioe PRODUCTS - COMPIOP AGG | § 2,000,000
| OTHER: 3
AUTOMOBILE LIABILITY | eeeny o-EMMIT 15 1,000,000
A ANY AUTO 02342442 07/06/2022,07/06/2023, BODILY INJURY (Per parson) | §
™1 OWNED " | SCHEDULED ?
ios ey i_ﬂ oS | BODILY INJURY {Per acsideat); §
HIRED 777 NOM-OWNED PROPERTY DAMAGE P
AUTOS ONLY 1.1 AUTOS ONLY L (Per agcident)
b $
UMBRELLALIAB | | ocoUR EACH OCCURRENGE $
EXCESS LIAB CLAIMS-MADE AGGREGATE 3
i H
DED | | RETENTIONS 5
WORKERS COMPENSATION TPER T OIH-
AND EMPLOYERS' LIABILITY YiN LSTATUTE | | ER
ANYPROPRIETORPARTNER/EXECUTIVE £.L, BACH AGCIDENT $
OFFICERMEMBER EXCLUDED? NIA -
{Mandatory in NH) E.L DISEASE - EA EMPLGYEE! §
If yes. descrbe under -
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLIGY LIMIT | §
A Physical Damage 02342442 07/06/2022107/06/2023 Deductibles $1000 s
A | Motor Truck Cargo 02342442 07/06/2022{07/06/2023 beductible $1000 g 100,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHIGLES (ACORD 101, Additional Remarks Schedele, may be attached if more space 15 requlred}
2014 FRBT 125
VIN: JARKJIGLDE4ESFML1848

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

. . ACCORDANCE WITH THE POLICY PROVISIONS.
International Communication

dba C&D Transportation

1721 Driftwood Lane AUTHOREZED REPRESENTATIVE

e Py
Birmingham AL 35235 M

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACQORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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To Whom It May Concern,

AlphaRoot" is a licensed insurance broker in the State of Alabama and upon reviewing the
insurance clauses and the outlined insurance requirements from the City of Birmingham that are
necessary for International Communication LLC d.b.a. C&D Transportation

to obtain a Transporter License; we are pleased to inform you we will be able to receive and bind
insurance quotations from our insurance carrier partners for International Communication LLC
d.b.a. C&D Transportation.

The insurance quotations are specific to the Request for Proposal (“RFP”) submitted to us, by
International Communication LLC d.b.a. C&D Transportation.

In the event that International Communication LLC d.b.a. C&D Transportation is awarded the
Transporter License with the City and upon receipt of premium payment from International
Communication LLC d.b.a. C&D Transportation, our insurance carrier partners are able to
provide insurance coverage at the limits outlined by the City below.

We will be able to provide evidence of insurance, for International Communication LLC d.b.a.
C&D Transportation.

The RFP insurance requirements are as follows:

Insurance Type Limits
(General Liability (8 IM per accurience / $2M general aggregate)
Product Liability ($1M per occurrence / $2M general aggregate)
Auto Liability ($1M per occurvence / 82M general aggregate)
[Workers Compensation ($1M per occurrence / $2M general aggregate)
Sincerely,

Eric Schneider
AlphaRoot

: 6468447313
e eric(@alpharoot.com

"Millenniat Specialty Insurance LLC dba AlphaRootacross the US. National Producer License # 17479352
{address] '



FORM K: Affidavit of Entity Applicant for
Alabama Medical Cannabis License

STATE OF ALABAMA )
)
Jefferson COUNTY ]

Before me, the undersigned notary, did appear the Affiant, who after being by me first duly sworn,
did state under oath as follows (please type or print legibly):

1. NAME OF ENTITY APPLYING FOR LICENSE: _International Communications LLC

2. NAME OF AFFIANT: Daffnie Lashay Martin

3. AFFIANT’S POSITION WITH APPLICANT: Owner

4, AFFIANT IS THE APPLICANT'S {Check One): Responsible Party O Contact Person
(The affidavit of BOTH individuals is required)

5. TYPE OF LICENSE BEING SOUGHT BY APPLICANT (Check One):

O Cultivator O Processor Secure Transporter

O Dispensary O Integrated Facility O State Testing Laboratory

6. On behalf of the Applicant, I do hereby affirm under oath as follows:

a. [, the undersigned Affiant named in paragraph 2 above, am an adult, over the age of 19
years and competent to provide this Affidavit.,
DM INITIAL HERE

b. Inmy position stated in paragraph 3 above, T have been duly authorized by the Applicant
identified in paragraph 1 above (hereinafter, “Applicant”} to provide this Affidavit.
(Attach a copy of the entity applicant’s written authorization to this Affidavit.)

DM INITIAL HERE

c. 1 understand and acknowledge that this Affidavit and the statements, information and
documents or other exhibits accompanying it, are for the purpose of seeking one (1)
license of the type specified in paragraph 5 above, on behalf of the Applicant. Neither I
nor the Applicant are seeking a different Alabama Medical Cannabis license on behalf of
any individual or any other entity.

DM INITIAL HERE

d. That all statements, information, documents and other exhibits provided in the
Application are true and correct, based on my own personal knowledge and a diligent
investigation by me. To the extent any information provided therein was heretofore
outside my personal knowledge or ability to affirm, 1 have personally communicated with
those within the Applicant’s business who have such personal knowledge, whose duties



Form K: Affidavit of Entity Applicant for Alabama Medical Cannabis License

Page 2

Sworn to and subscribed before me on this _J |

include knowledge of the facts stated and/or the integrity of the documents or other
exhibits, and [ am able, based on such communications, to attest to their currentness and
accuracy. This I and the Applicant affirm under penalty of perjury and other applicable

sanctions under the AMCC Rules and Alabama law.
DM INITIAL HERE

e. Applicantunderstands and acknowledges that the license being applied for is a revocable
privilege granted by this state and is not a property right, and that this Application
likewise does not convey to, or otherwise entitle unto, the Applicant any rights to a

licDel\qse.
INITIAL HERE

f. Applicant understands, acknowledges, and will continue to respect and comply with

AMCC Rules regarding limited communication during the Application process.
INITIAL HERE

g. Applicant consents to all background checks, examinations, inspections, and search and
seizure by AMCC and law enforcement personnel during this Application process and

afterward, to the extent a license is awarded.
INITIAL HERE

h. Applicant has no economic interest, as defined in the AMCC Rules, in any other license or
Application for license under the Darren Wesley “Ato” Hall Compassion Act, § 20-2A-1, et

seq., Code of Alabama 1975.
DM INITIAL HERE

i. 1and the Applicant will at all times, to the best of our ability, comply with the AMCC Rules,

and cooperate and maintain transparency with the AMCC, its staff and other agents.
DM INITIAL HERE

j. Any verification provided in the Application is hereby affirmed under oath to be true
and correct as of the date of the Application’s submission.
DM INITIAL HERE

( 1/ F / Y&y e
!! s { j, fﬂht" ™ .‘\_,«:/rL Ly i L IAN I

Signaturé of Affiant
Acting for and on behalf of:

Daffnie Lashay Martin

Applicant

1

7-, \ A L Y "
day of _ YIS 2022

7 /"‘-

gy {, [ jan

1, Notarg Pliblic
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a i,
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_gév'.-'{ioTAR }f":p{p"- My Commission Expires: |
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¢ My Comm. Expires §
Aug. 8, 2026
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FORM K: Affidavit of Entity Applicant for
Alabama Medical Cannabis License

staTE oF Alabama )
)
Jefferson COUNTY }

Before me, the undersigned notary, did appear the Affiant, who after being by me first duly sworn,
did state under oath as follows {please type or print legibly}:

1. NAME OF ENTITY APPLYING FOR LICENSE: International Communication LLC

2. NAME OF AFFIANT: Daffnie Martin

3. AFFIANT’S POSITION WITH APPLICANT: Owner &President

4. AFFIANT IS THE APPLICANT'S {Check One}: O Responsible Party Contact Person
(The affidavit of BOTH individuals is required)

5. TYPE OF LICENSE BEING SOUGHT BY APPLICANT (Check One):

O Cultivator O Processor Secure Transporter

O Dispensary O Integrated Facility O State Testing Laboratory

6. On behalf of the Applicant, I do hereby affirm under path as follows:

a. 1, the undersigned Affiant named in paragraph 2 above, am an adult, over the age of 19
years and competent to provide this Affidavit.
DM INITIAL HERE

b. Inmy position stated in paragraph 3 above, 1 have been duly authorized by the Applicant
identified in paragraph 1 above (hereinafter, “Applicant”) to provide this Affidavit.
(Attach a copy of the entity applicant’s written authorization to this Affidavit.)

DM INITIAL HERE

c. 1 understand and acknowledge that this Affidavit and the statements, information and
documents or other exhibits accompanying it, are for the purpose of seeking one (1)
license of the type specified in paragraph 5 above, on behalf of the Applicant. Neither ]
nor the Applicant are seeking a different Alabama Medical Cannabis license on behalf of
any individual or any other entity.

DM INITIAL HERE

d. That all statements, information, documents and other exhibits provided in the
Application are true and correct, based on my own personal knowledge and a diligent
investigation by me. To the extent any information provided therein was heretofore
outside my personal knowledge or ability to affirm, I have personally communicated with
those within the Applicant's business who have such personal knowledge, whose duties



Form K: Affidavit of Entity Applicant for Alabama Medical Cannabis License

Page 2

include knowledge of the facts stated and/or the integrity of the documents or other
exhibits, and I am able, based on such communications, to attest to their currentness and

accuracy. This I and the Applicant affirm under penalty of perjury and other applicable
sanctions under the AMCC Rules and Alabama law.
DM INITIAL HERE

Applicant understands and acknowledges that the license being applied for is a revocable
privilege granted by this state and is not a property right, and that this Application
likewise does not convey to, or otherwise entitle unto, the Applicant any rights to a
license.
DM INITIAL HERE
Applicant understands, acknowledges, and will continue to respect and comply with
AMCC Rules regarding limited communication during the Application process.
DM INITIAL HERE
Applicant consents to all background checks, examinations, inspections, and search and
seizure by AMCC and law enforcement personnel during this Application process and
afterward, to the extent a license is awarded.
DM INITIAL HERE
Applicant has no economic interest, as defined in the AMCC Rules, in any other license or
Application for license under the Darren Wesley “Ato” Hall Compassion Act, § 20-2A-1, et
seq., Code of Alabama 1975.
INITIAL HERE
I and the Applicant will at all times, to the best of our ability, comply with the AMCC Rules,
and cooperate and maintain transparency with the AMCC, its staff and other agents.
DM INITIAL HERE

Any verification provided in the Application is hereby affirmed under oath to be true
and correct as of the date of the Application’s submission.

DM INITIAL HERE /) A\
if A ) o~ i N
A A / /A_x | [ i A
Signaturejof Affiant [
Acting for and on behalf of:
Lt AN
Applicant
Sworn to and subscribed before me on this___‘:_;dayof o\ g 202D
“\“l“"""” i 1
\\\\\\\?‘ C. H4%”f,,,’ V%% o d 7724444
§ '.'.nun.'.. % Ao i
$ Qg}, [OTAR ‘E&&i Notary Pgblic |
§ MV::;“';‘:;%'“’ g My Commission Expires: Hug el
2 3 5 L
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