
Review

Selected Account:Coosa Medical Manufacturing LLC
Your application has been �led with the Alabama Medical Cannabis Commission.

File Date : 12/28/2022 12:32 PM

  If you do not receive email noti�cations, please check your spam folder.

You must print or save this page as a PDF as part of your redacted �ling.

Request for Business Application Information

General Applicant Information

 Applicant
Name

: Coosa Medical
Manufacturing

 Applying as: Business Entity  Trade Name
(DBAs)

: N/A

 Business
Entity Name

: Coosa Medical
Manufacturing,
LLC

 Business
Entity Type

: Limited Liability
Company

 Date of Quali�cation, Organization or
Incorporation

:07/15/2
022

Applicant Street Address

 Street: 2347 MONTGO
MERY HWY

Unit No /
Apt No

:  City: CENTREVILLE

 County: 04-Bibb  State: Alabama  Zip Code: 35042

 Address Veri�ed?: Yes

ALABAMA MEDICAL 
CANNABIS COMMISSION  Help

Ala  Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



Applicant Mailing Address

 Address Veri�ed?: Yes

Applicant
Website

:

 Do you have a management service agreement in place?: No

 Is the applicant: (1) at least 51% owned by (or, in the case of a corporation, 51% of the shares belong to)
members of any minority group (as de�ned by 20-2A-51(b)), and (2) managed and controlled in its daily
operations by members of any minority group?

:No

Primary Contact Person

 Address Veri�ed?: Yes

License Information

 License Type: Processor

Facility Information

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



Facility Information

 Facility
Type

: Processing Facili
ty

Physical Address

 Street: 2347 MONTGOM
ERY HWY

Unit No /
Apt No

:  City: CENTREVILLE

 County: 04-Bibb  State: Alabama  Zip Code: 35042

 Address
Veri�ed?

: Yes

Facility Information Questions

 Applicant's interest in
property where proposed
facility is located

: Agreement Contingent on
Receipt of License

 Is this facility under
construction?

: No

 The number of days, if awarded a license, within which the
Applicant reasonably projects it will commence operations
at this facility

: 120

 The number of days, if awarded a license, within which the
Applicant reasonably projects it will reach full capacity at
this facility

: 180

 Does the applicant verify that this proposed facility will be in a
permissible location, if applicable, and will maintain compliance with
all State and local laws, resolutions and ordinances?

: Yes

Ownership of Applicant

 Select type of record: Individual

 Does the individual have
an ownership interest in
the applicant?

: Yes



Individual

 Ownership
Percentage
of the
Applicant

: 17  Role: Member , Directo
r

Residence Address

 Address
Veri�ed?

: Yes

 Select type of record: Individual

 Does the individual have
an ownership interest in
the applicant?

: Yes

Individual

 Ownership
Percentage
of the
Applicant

: 51  Role: Member , Directo
r

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



Residence Address

 Address
Veri�ed?

: Yes

 Select type of record: Individual

 Does the individual have
an ownership interest in
the applicant?

: Yes

Individual

 Ownership
Percentage
of the
Applicant

: 8  Role: Member , Directo
r

Residence Address

 Address
Veri�ed?

: Yes

 Select type of record: Individual

 Does the individual have
an ownership interest in
the applicant?

: Yes

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



Individual

 Ownership
Percentage
of the
Applicant

: 12  Role: Member , Directo
r

Residence Address

 Address
Veri�ed?

: Yes

 Select type of record: Individual

 Does the individual have
an ownership interest in
the applicant?

: Yes

Individual

 Ownership
Percentage
of the
Applicant

: 4  Role: Member

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



Residence Address

 Address
Veri�ed?

: Yes

 Select type of record: Individual

 Does the individual have
an ownership interest in
the applicant?

: Yes

Individual

 Ownership
Percentage
of the
Applicant

: 4  Role: Member

Residence Address

 Address
Veri�ed?

: Yes

 Select type of record: Individual

 Does the individual have
an ownership interest in
the applicant?

: Yes

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



Individual

 Ownership
Percentage
of the
Applicant

: 4  Role: Member

Residence Address

 Address
Veri�ed?

: Yes

Cannabis Industry Entities

 Is any individual or entity below connected to any entity that is directly or indirectly involved in the
cannabis industry, including, but not limited to, the cultivation, processing, packaging, labeling, testing,
transporting, or sale of cannabis or medical cannabis, either in Alabama or any other jurisdiction?
(1) an individual with an ownership interest in the applicant;
(2) the spouse, parent, or child of an individual with an ownership interest in the applicant; or
(3) an entity with an ownership interest in the applicant.

:Yes

 Select
Individual
or Entity:

: Individual

Individual

Su�x:

 Entity
Type

: Limited Liability
Partnership

 Connection
to
Cannabis
Entity

: Individual

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)



Cannabis Entity's Physical Address

 Address
Veri�ed?

: Yes

Cannabis Entity's Primary Contact/Responsible Person

 Select
Individual
or Entity:

: Individual

Individual

Su�x:

 Entity
Type

: Limited Liability
Partnership

 Connection
to
Cannabis
Entity

: Individual

Cannabis Entity's Physical Address

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



Cannabis Entity's Primary Contact/Responsible Person

 Select
Individual
or Entity:

: Individual

Individual

Su�x:

 Entity
Type

: Limited Liability
Partnership

 Connection
to
Cannabis
Entity

: Individual

Cannabis Entity's Physical Address

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



Cannabis Entity's Primary Contact/Responsible Person

 Select
Individual
or Entity:

: Individual

Individual

Su�x:

 Entity
Type

: Limited Liability
Partnership

 Connection
to
Cannabis
Entity

: Individual

 Address
Veri�ed?

: Yes

Cannabis Entity's Primary Contact/Responsible Person

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



 Select
Individual
or Entity:

: Individual

Individual

Su�x:

 Entity
Type

: Limited Liability
Company

 Connection
to
Cannabis
Entity

: Individual

Cannabis Entity's Physical Address

 Address
Veri�ed?

: Yes

Cannabis Entity's Primary Contact/Responsible Person

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



 Select
Individual
or Entity:

: Individual

Individual

Su�x:

 Entity
Type

: Limited Liability
Company

 Connection
to
Cannabis
Entity

: Individual

Cannabis Entity's Primary Contact/Responsible Person

 Select
Individual
or Entity:

: Individual

Individual

Su�x:

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



 Entity
Type

: Limited Liability
Company

 Connection
to
Cannabis
Entity

: Individual

 Address
Veri�ed?

: Yes

Cannabis Entity's Primary Contact/Responsible Person

Questions and Attestations

 Has the applicant, any ownership entity, or any cannabis entity connected to any individual or entity with
an ownership interest in the applicant ever applied for or been granted any commercial license or
certi�cate (not related to cannabis industry) issued by a licensing board or commission, either in
Alabama or any other jurisdiction?

: Yes

 Select
One

: Related Cannabis
Entity

Ala  Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)





 Select
One

: Related Cannabis
Entity

 During the last 5 years has there been any disciplinary measures taken regarding any cannabis or
medical cannabis industry license of the applicant or any entity a�liated with the applicant?

: No

 Has the applicant, any ownership entity, or any cannabis entity connected to any individual or entity with
an ownership interest in the applicant, within the last ten (10) years, �led or been served with a
complaint or other notice by any governmental body, regarding a delinquency in the payment of, or a
dispute over the �lings concerning the payment of, any tax required under federal, state, or local law?

: No

 Has the applicant �led, or had �led against it, any proceeding for bankruptcy within the past 7 years?: No

 Is the applicant currently, or has it been in the past 10 years, a defendant in litigation involving any of its
business practices?

: No

 Is any public o�cial of any unit of government:
(1) an owner (directly or indirectly) of any �nancial or bene�cial interest in the applicant;
(2) a creditor of the applicant;
(3) a holder of any debt instrument issued by the applicant; or (4) a holder of, or interested party in, any
contractual or service relationship with the applicant?

: No

 Is the spouse, parent or child of a public o�cial of any unit of
government:
(1) an owner (directly or indirectly) of any �nancial or bene�cial
interest in the applicant;
(2) a creditor of the applicant;
(3) a holder of any debt instrument issued by the applicant; or
(4) a holder of, or interested party in, any contractual or service
relationship with the applicant?

: No

 Has any owner, director, board member, or individual with a controlling interest in the applicant ever
been indicted for, charged with, arrested for, convicted of, pled guilty or nolo contendere to, or forfeited
bail concerning any felony or controlled substance-related misdemeanor, not including tra�c violations,
regardless of whether the offense has been reversed on appeal or otherwise?

: No

What is the applicant's anticipated or actual number of employees (including all facilities) at the prospective
commencement of operations and during the �rst �ve calendar years thereafter?

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Competitively Sensitive Information)



 Does the applicant verify that it has the ability to maintain adequate minimum levels ($2,000,000) of
liability and casualty insurance, as required by § 20-2A-53(a)(2), Code of Alabama 1975 (as amended)?

:Yes

 Does the applicant consent as required by § 20-2A-55(d), Code of Alabama 1975 (as amended) to the
inspections, examinations, searches, and seizures contemplated by § 20-2A-52(a)(3), Code of Alabama
1975 (as amended)?

:Yes

 Does the applicant verify that neither it nor its leadership have any economic interest in any other
license or applicant for license under the Act? (See § 20-2A-55(e), Code of Alabama 1975 (as
amended))

: Yes

 I attest that this application is truthful and complete based on the best available information as of the
date of �ling.

: Yes

 Signature Date: 12/28/2022

Documents

 Resume or Curriculum Vitae of Individuals with Ownership
Interest:

Exhibit 1_Resume or CV FINAL.pdf (./api/documents/cU1XYo73…

 Residency of Owners: Exhibit 2_Residency of Owners FINAL.pdf (./api/documents/ah…

 Criminal Background Check: Exhibit 3_Criminal Background Check.pdf (./api/documents/Ih9…

 Demonstration of Su�cient Capital: Exhibit 4_Demonstration of Capital.pdf (./api/documents/5e_U2…

 Financial Statements: Exhibit 5 - Financial Statements.pdf (./api/documents/r5K3oDd…

 Tax Plan: Exhibit 6 - Tax Plan.pdf (./api/documents/6l-6-QVJ6/download)

 Business Formation Documents: Exhibit 7_Business Formation Documents.pdf (./api/documents…

 Business License and Authorization of Local Jurisdictions: Exhibit 8_Business License and Authorization of Local Authoriti…

Ala. Code § 36-12-40 (Competitively Sensitive Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



 Business Plan: Exhibit 9 - Business Plan.pdf (./api/documents/-Djh2uMhh/dow…

 Evidence of Business Relationship with other Licensees
and Prospective Licensees:

Exhibit 10_Evidence of Business Relationshi.pdf (./api/documen…

 Standard Operating Plan and Procedures: Exhibit 11 - Standard Operating Plan and Procedures.pdf (./api/…

 Policies and Procedures Manual: Exhibit 12 - Coosa Medical - Policies and Procedures Manual.pd…

 Production and Manufacturing Process: Exhibit 13 - Production and Manufacturing Process.pdf (./api/d…

 Machinery and Equipment: Exhibit 14_Machinery and Equipment - with pages cut.pdf (./api/…

 Receiving and Shipping Plan: Exhibit 15 - Receiving and Shipping Plan.pdf (./api/documents/…

 Facilities: Exhibit 16_Facilities FINAL _1_.pdf (./api/documents/2ZPYR8Jo…

 Security Plan: Exhibit 17 - Security Plan.pdf (./api/documents/uukbd0qHN/do…

 Personnel: Exhibit 18_Personnel.pdf (./api/documents/z2J_tYP5i/download)

 Business Leadership Credentials: Exhibit 19 - Business Leadership Credentials.pdf (./api/docume…

 Employee Handbook: Exhibit 20_Employee Handbook.pdf (./api/documents/ccDxIOH…

 Quality Control and Quality Assurance Plan: Exhibit 21 - Quality Control and Quality Assurance Plan.pdf (./ap…

 Contamination and Recall Plan: Exhibit 22 - Contamination and Recall Plan.pdf (./api/document…

 Marketing and Advertising Plan: Exhibit 23 - Marketing and Advertising Plan.pdf (./api/document…

 Website and Social Media: Exhibit 24 - Website and Social Media.pdf (./api/documents/4x…

 Ownership Entity Individuals (if applicable): Coosa letter - signed.pdf (./api/documents/19GQQ4uJh/downlo…

 Proof of Minimum Liability and Casualty Insurance: Insurance Letter Coosa.pdf (./api/documents/HjJbk9K-G/downl…

 A�davit - Entity Applicant: Coosa - Form K.pdf (./api/documents/91j7lt1rE/download)



Payments

 Payment Options: Credit Card



 License Type: Processor 

Exhibit	1	–	Resume 	or

Curriculum 	Vitae 	of 	

Individuals 	with 	

Ownership 	Interest 	in

Applicant 	
Verification 

The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	
including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	

 
______________________________________________  ________________________________________________ 
Printed Name of Verifying Individual Title of Verifying Individual 

_____________________________________________  ________________________________________________ 
Signature of Verifying Individual Verification Date 

DocuSign Envelope ID: 4774BB01-FD3F-4268-8715-B2C283AFCF26

David Hardin Managing Member

12/14/2022 | 8:20 AM PST

REDACTED COPY



RE DACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 2 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

03/2001 05/2011

License Type: Processer

Exhibit 1 – Resume Page 2 of 35

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 3 

Education  
 all institutions of higher education attended; attach additional form(s) if necessary. 

___________________________________________________ __________________________________ ___________
Institution City State

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

___________________________________________________ __________________________________ ___________

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

___________________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

_________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

Employment History  
 all employers  for 15 years prior to date of application; 

attach additional form(s) if necessary. 

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

University of North Alabama Florence AL

Troy State University Troy AL

03/2019  Present 

License Type: Processer

Exhibit 1 – Resume Page 3 of 35

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 4 

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________
City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

03/2013 02/2019

08/2010 03/2013

03/2001 03/2013

License Type: Processer

Exhibit 1 – Resume Page 4 of 35

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 5 

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

License Type: Processer

Exhibit 1 – Resume Page 5 of 35REDACTED COPY



FORM A: OWNERSHIP RESUME / CURRICULUM VITAE 

________________________________________________________ _______________________________________________________ 
Business License Applicant Name License Type 

________________ _______________________________________________________ 
Individual with Ownership Interest in Applicant Individual’s Ownership Percentage in Applicant 

Residential History  
 all residential addresses  for 15 years prior to date of application; 

attach additional form(s) if necessary. 

City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY). 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

Coosa Medical Manufacturing, LLC Processor  

4 %

04/2004 Present

License Type: Processer

Exhibit 1 – Resume Page 6 of 35

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 2 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

License Type: Processer

Exhibit 1 – Resume Page 7 of 35REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 3 

Education  
 all institutions of higher education attended; attach additional form(s) if necessary. 

___________________________________________________ __________________________________ ___________
Institution City State

___________________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

___________________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

_________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

Employment History  
 all employers  for 15 years prior to date of application; 

attach additional form(s) if necessary. 

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

Harvard University Cambridge MA

04/2021 Present 

License Type: Processer

Exhibit 1 – Resume Page 8 of 35

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 4 

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

12/2008 04/2021

07/2007 12/2008

04/2004 06/2007

07/1996 04/2004

License Type: Processer

Exhibit 1 – Resume Page 9 of 35

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 5 

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

License Type: Processer

Exhibit 1 – Resume Page 10 of 35REDACTED COPY



FORM A: OWNERSHIP RESUME / CURRICULUM VITAE 

________________________________________________________ _______________________________________________________ 
Business License Applicant Name License Type 

 _______________________________________________________ 
Individual with Ownership Interest in Applicant Individual’s Ownership Percentage in Applicant 

Residential History  
 all residential addresses  for 15 years prior to date of application; 

attach additional form(s) if necessary. 

City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY). 

City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

Coosa Medical Manufacturing, LLC Processor  

4 %

05/2020 Present

01/2010 05/2020

06/2007 01/2010

License Type: Processer

Exhibit 1 – Resume Page 11 of 35

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Form A: Ownership Resume / Curriculum Vitae 
Page 2 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

License Type: Processer

Exhibit 1 – Resume Page 12 of 35
REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 3 

Education  
 all institutions of higher education attended; attach additional form(s) if necessary. 

___________________________________________________ __________________________________ ___________

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

___________________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

___________________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

_________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

Employment History  
 all employers  for 15 years prior to date of application; 

attach additional form(s) if necessary. 

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

Princeton University Princeton NJ

04/2021 Present 

License Type: Processer
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Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Form A: Ownership Resume / Curriculum Vitae 
Page 4 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________
City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________
City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

01/2013 04/2021

07/2005 10/2012

License Type: Processer

Exhibit 1 – Resume Page 14 of 35

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Form A: Ownership Resume / Curriculum Vitae 
Page 5 

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

License Type: Processer

Exhibit 1 – Resume Page 15 of 35REDACTED COPY



FORM A: OWNERSHIP RESUME / CURRICULUM VITAE 

________________________________________________________ _______________________________________________________ 
Business License Applicant Name License Type 

 _______________________________________________________ 
Individual with Ownership Interest in Applicant Individual’s Ownership Percentage in Applicant 

Residential History  
 all residential addresses  for 15 years prior to date of application; 

attach additional form(s) if necessary. 

City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY). 

City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY) Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

Coosa Medical Manufacturing, LLC Processor   

51 %

10/2019  Present 

05/2014 10/2019

10/1999 05/2014
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Ala. Code § 36-12-40 (Personally Identifiable Information)
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Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Form A: Ownership Resume / Curriculum Vitae 
Page 2 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

Exhibit 1 – Resume Page 17 of 35REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 3 

Education  
 all institutions of higher education attended; attach additional form(s) if necessary. 

___________________________________________________ __________________________________ ___________
Institution City State

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

___________________________________________________ __________________________________ ___________
Institution City State

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

___________________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

_________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

Employment History  
 all employers  for 15 years prior to date of application; 

attach additional form(s) if necessary. 

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

University of Alabama Tuscaloosa AL

University of Alabama School of Medicine Birmingham AL

01/2022 Present 
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Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Form A: Ownership Resume / Curriculum Vitae 
Page 4 

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

05/2020 Present

01/2020 02/2022

07/2018 12/2019

06/2017 05/2018

Exhibit 1 – Resume Page 19 of 35

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Form A: Ownership Resume / Curriculum Vitae 
Page 5 

City State Zip 
 
_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

07/2014 07/2017

Exhibit 1 – Resume Page 20 of 35

Ala. Code § 36-12-40 (Personally Identifiable Information)
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FORM A: OWNERSHIP RESUME / CURRICULUM VITAE 

________________________________________________________ _______________________________________________________ 
Business License Applicant Name License Type 

 _______________________________________________________ 
Individual with Ownership Interest in Applicant Individual’s Ownership Percentage in Applicant 

Residential History  
 all residential addresses  for 15 years prior to date of application; 

attach additional form(s) if necessary. 

City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY) Date Resided To (MM/YYYY) 

City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY) Date Resided To (MM/YYYY). 

City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY) Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

Coosa Medical Manufacturing, LLC Processor   

12 %

08/2015  Present 

08/2009 08/2015

06/2003 08/2009
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Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Form A: Ownership Resume / Curriculum Vitae 
Page 2 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

Exhibit 1 – Resume Page 22 of 35REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 3 

Education  
 all institutions of higher education attended; attach additional form(s) if necessary. 

___________________________________________________ __________________________________ ___________
Institution City State

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

___________________________________________________ __________________________________ ___________
Institution City State

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

___________________________________________________ __________________________________ ___________
Institution City State

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

_________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

Employment History  
 all employers  for 15 years prior to date of application; 

attach additional form(s) if necessary. 

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

University of Alabama Tuscaloosa AL

University of Alabama Tuscaloosa AL

University of Alabama Tuscaloosa AL

01/2022  Present 
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Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 4 

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

12/2018 Present

04/2018 Present 

02/2018 01/2022

07/2012 01/2020
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Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 5 

City State Zip 
 
_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

01/2007 07/2012
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Ala. Code § 36-12-40 (Personally Identifiable Information)

REDACTED COPY



FORM A: OWNERSHIP RESUME / CURRICULUM VITAE 

________________________________________________________ _______________________________________________________ 
Business License Applicant Name License Type 

 _______________________________________________________ 
Individual with Ownership Interest in Applicant Individual’s Ownership Percentage in Applicant 

Residential History  
 all residential addresses  for 15 years prior to date of application; 

attach additional form(s) if necessary. 

City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY). 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

Coosa Medical Manufacturing, LLC Processor  

12 %

09/2008 Present

07/2001 07/2008
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Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Form A: Ownership Resume / Curriculum Vitae 
Page 2 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

Exhibit 1 – Resume Page 27 of 35REDACTED COPY



Form A: Ownership Resume / Curriculum Vitae 
Page 3 

Education  
 all institutions of higher education attended; attach additional form(s) if necessary. 

___________________________________________________ __________________________________ ___________
Institution City State

Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

___________________________________________________ __________________________________ ___________
Institution City State

___________________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

_________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

Employment History  
 all employers  for 15 years prior to date of application; 

attach additional form(s) if necessary. 

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

Meharry Medical College Nashville TN

Morehouse College Atlanta GA

08/2017 Present 
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Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Form A: Ownership Resume / Curriculum Vitae 
Page 4 

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

06/2017 Present 

05/2017 Present

 06/2014 03/2016

 10/2012 Present
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Form A: Ownership Resume / Curriculum Vitae 
Page 5 

City State Zip 
 
_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City State Zip 
 
_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City State Zip 
 
_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

City State Zip 
 
_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

07/2012 04/2017

05/2008 05/2017

05/2008 06/2012

06/2000 05/2008
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Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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FORM A: OWNERSHIP RESUME / CURRICULUM VITAE 

________________________________________________________ _______________________________________________________ 
Business License Applicant Name License Type 

 _______________________________________________________ 
Individual with Ownership Interest in Applicant Individual’s Ownership Percentage in Applicant 

Residential History  
 all residential addresses  for 15 years prior to date of application; 

attach additional form(s) if necessary. 

City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY). 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

Coosa Medical Manufacturing, LLC Processor   

4 %

03/1997 Present
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Form A: Ownership Resume / Curriculum Vitae 
Page 2 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 

_____________________________________________________________________________________________________________________ 
Residential Street Address 

______________________________________________________ _________________ ____________________________ 
City  State Zip 

______________________________________________________ ______________________________________________
Date Resided From (MM/YYYY)  Date Resided To (MM/YYYY) 
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Form A: Ownership Resume / Curriculum Vitae 
Page 3 

Education  
 all institutions of higher education attended; attach additional form(s) if necessary. 

___________________________________________________ __________________________________ ___________
Institution City State

___________________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

___________________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

_________________________________________ __________________________________ ___________
Institution City State

______________________________________ ______________________________________ ____________________________ 
Date Attended From (MM/YYYY) Date Attended To (MM/YYYY)  Degree Received 

Employment History  
 all employers  for 15 years prior to date of application; 

attach additional form(s) if necessary. 

City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

Emory University Atlanta GA

08/1978 Present
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Form A: Ownership Resume / Curriculum Vitae 
Page 4 

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________
City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________
City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________
City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person  Telephone

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________ ________________ ___________________
City  State Zip 

_____________________________________________________ ______________________________________________
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  
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Form A: Ownership Resume / Curriculum Vitae 
Page 5 

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  

_____________________________________________ ______________________________ ____________________________ 
Employer Contact Person Telephone 

_____________________________________________________________________________________________________________________ 
Business Address 

_____________________________________________________________  ________________ ___________________ 
City State Zip 

_____________________________________________________ ______________________________________________ 
Date Employed From (MM/YYYY)  Date Employed To (MM/YYYY)  
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 License Type: Processor 

Exhibit	2	–	Residency 	of

Owners

Verification 

The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	
including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	

 
______________________________________________  ________________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 

_____________________________________________  ________________________________________________ 
Signature of Verifying Individual Verification Date 

DocuSign Envelope ID: 4774BB01-FD3F-4268-8715-B2C283AFCF26

12/14/2022 | 8:20 AM PST

Managing MemberDavid Hardin
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License Type: Processer 

Exhibit 2 – Residency of Owners  

The owners of Coosa Medical Manufacturing LLC are: 

 is the majority owner and has lived in Alabama for over 15 years. 

Attached are  of Residency documents.

are all Alabama residents as well.  Please see attachment 

identified as “Residency of Owners – Coosa Medical Manufacturing - Attachment to 

Exhibit 2” for additional information. 

Table of Contents: 

-p2:  Letter of Residency

-p3-14:  of Alabama

-p15-16:  bills

-p17: Affidavit of Residency

-p18-35:  University of Alabama
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 License Type: Processor 

Exhibit	3	–	Criminal

Background 	Check 	

Verification 

The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	
including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	

______________________________________________  ________________________________________________ 
Printed Name of Verifying Individual Title of Verifying Individual 

_____________________________________________  ________________________________________________ 
Signature of Verifying Individual Verification Date 

DocuSign Envelope ID: 4774BB01-FD3F-4268-8715-B2C283AFCF26

Managing Member

12/14/2022 | 8:20 AM PST

David Hardin

REDACTED COPY
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Exhibit 3 – Criminal Background Check Page 1 of 23 

The owners and directors of Coosa Medical Manufacturing are: 

3.1 Form B: Background Check Applicant Verification  

Form B is attached as “Background Check Applicant Verification - Coosa Medical 

Manufacturing, LLC Attachment to Exhibit 3, Section 3.1” 

3.2 Form C: State Background Check (ALEA) 

Form C is attached as “Form C State Background Check ALEA- Coosa Medical 

Manufacturing, LLC Attachment to Exhibit 3, Section 3.2” 

3.3 Form D: National Background Check (FBI) 

Form D is attached as “Form D National Background Check FBI- Coosa Medical 

Manufacturing, LLC Attachment to Exhibit 3, Section 3.3” 

3.4 Form E: Background Check Individual Verification  

Form E is attached as “Background Check Individual Verification- Coosa Medical 

Manufacturing, LLC Attachment to Exhibit 3, Section 3.4” 

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Exhibit 3 – Criminal Background Check Page 2 of 23 

Background Check Applicant Verification - Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.1 

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Exhibit 3 – Criminal Background Check Page 3 of 23 

Form C State Background Check ALEA- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.2 

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Exhibit 3 – Criminal Background Check Page 4 of 23 

Form C State Background Check ALEA- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.2 

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Form C State Background Check ALEA- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.2 

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Form C State Background Check ALEA- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.2 

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Exhibit 3 – Criminal Background Check Page 7 of 23 

Form C State Background Check ALEA- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.2
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Exhibit 3 – Criminal Background Check Page 8 of 23 

Form C State Background Check ALEA- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.2 

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Exhibit 3 – Criminal Background Check Page 9 of 23 

Form C State Background Check ALEA- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.2 
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Exhibit 3 – Criminal Background Check Page 10 of 23 

Form D National Background Check FBI- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.3 
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Form D National Background Check FBI- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.3 
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Exhibit 3 – Criminal Background Check Page 12 of 23 

Form D National Background Check FBI- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.3 
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Exhibit 3 – Criminal Background Check Page 13 of 23 

Form D National Background Check FBI- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.3 

Ala. Code § 36-12-40 (Personally Identifiable Information) Ala. Code § 36-12-40 (Personally Identifiable Information)
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Exhibit 3 – Criminal Background Check Page 14 of 23 

Form D National Background Check FBI- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.3 

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Form D National Background Check FBI- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.3 
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Form D National Background Check FBI- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.3 
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Exhibit 3 – Criminal Background Check Page 17 of 23 

Background Check Individual Verification- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.4 

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Exhibit 3 – Criminal Background Check Page 18 of 23 

Background Check Individual Verification- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.4 

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Exhibit 3 – Criminal Background Check Page 19 of 23 

Background Check Individual Verification- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.4 

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Exhibit 3 – Criminal Background Check Page 20 of 23 

Background Check Individual Verification- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.4 

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Exhibit 3 – Criminal Background Check Page 21 of 23 

Background Check Individual Verification- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.4 

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Exhibit 3 – Criminal Background Check Page 22 of 23 

Background Check Individual Verification- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.4 

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Exhibit 3 – Criminal Background Check Page 23 of 23 

Background Check Individual Verification- Coosa Medical Manufacturing, LLC 

Attachment to Exhibit 3, Section 3.4 

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)
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 License Type: Processor 

Exhibit	4	–	

Demonstration 	of

Sufficient 	Capital 	

Verification 

The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	
including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	

 
_____________________________________________  _____________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 

_____________________________________________  _____________________________________________ 
Signature of Verifying Individual Verification Date 

DocuSign Envelope ID: 4774BB01-FD3F-4268-8715-B2C283AFCF26

Managing MemberDavid Hardin

12/14/2022 | 8:20 AM PST
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Coosa Medical Manufacturingl
Dispensaries 

17 20th North Street Suite 300 
Birmingham, AL 35203

December 9, 2022

To Whom It May Concern,

Coosa Medical Manufacturingl Dispensaries, LLC (the “Company”) has liquidity of approximately 

Additionally, the Company has access to debt capital in an amount of 
 in the medical cannabis market.

This  is more than sufficient to cover the combined budgets for the first 
three years of operation of 

 in liquid capital from their earnings in 
 in liquid capital from

business. .

There is a 5 page limit to this document which prevents Coosa from providing the actual bank statements for 
all of the liquidity but Coosa is happy to provide these documents at the request of the commission.  Below 
are the bank names and account balances

Also attached are the demonstrations of sufficient capital and verification of the funds existence by 
Independent Certified Public Accountants.

Sincerely,

Exhibit 4 – Page 1 of 
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December 9, 2022 

RE: Proof of Funds 

To whom it may concern, 

This letter it to certify that  since 
2021 and is in a good standing.  

The company has a total funding commitment 
remaining . The availability is subject to 
certain term and conditions. 

If you require any further information, please do not hesitate 

Sincerely,
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December 2, 2022

Coosa Medical Manufacturing LLC:

This is to advise you that current fund 
in subscriptions. These funds are available where the capital will be called upon in the manner
necessary in order to consummate the loan for the financing to Coosa Medical Manufacturing 
LLC.  Please allow this to serve as my attestation to support the

nd their ability to execute on said transaction. This transaction will not affect the
operations nor the financial stability

Thank you very much for your time and attention to these matters; please feel free to contact me if 
you have any further questions.

Very truly yours,

CONFIDENTIAL

December 2, 2022

Coosa Medical Manufacturing LLC

Thank you for sharing the details and allowing us to provide a Letter of Intent for Coosa Medical Manufacturing LLC
(“Borrower” or “Company”).  Set forth below are the preliminary principal non-binding terms and conditions under 

proposes to provide a Loan (the 
“Transaction” or “Loan”).   shall work with the Company to 
begin due-diligence and will begin to draft final Agreements.

1. Terms and Letter 
of Intent

Contemplated terms of the Loan are reflected below:

Borrower: Coosa Medical Manufacturing LLC

Use of Proceeds: The proceeds may be used for general business purposes. This Loan 
is not intended to act as a personal or individual loan to the above named.

Amortization: The Loan will be an interest only loan, with no amortization prior to the 
term of the loan. Upon maturity, the entire Loan Amount 
balloon payment.

Funding: The Loan will be funded at closing, in an exact amount up to Loan Amount 
determined by Borrower after the Borrower is issued a State of Alabama Processing 
License.

2. Confidentiality

The parties mutually agree that all information and/or documents reviewed by the recipient 
or given to the recipient belong to the disclosure of such information and are to be treated 
as highly confidential. The parties agree that it shall at all times do everything that is 
necessary to safeguard the said confidentiality and it shall not divulge the confidential 
information to any third party (other than the recipient’s advisors) and further agree that it 
shall not use the confidential information in any manner whatsoever, be it directly or 
indirectly, in the event that the Transaction is not concluded
will share limited information regarding the property to its prospective limited partners 
with regard to syndicating the property or portfolio of properties. Lastly, Company agrees 

3. Expenses

1. The expenses incurred by each party in connection with the Transaction shall be 
paid by the respective party. 
for by the Company shall be presented to, reviewed by and approved in advance 
of spending. 

2. Transaction fees will be included in the Loan Amount list above and deducted from 
proceeds at closing. 

5. Non-Binding 
Agreement

The matters set forth in this letter agreement constitutes an expression of the parties’ 
mutual intent only and do not constitute a binding agreement among the parties with 
respect to the Transaction (or any other proposed transaction) or otherwise impose any 
obligations on the parties.  Any such obligation shall only arise upon execution and delivery 
by the parties of a Definitive Agreement with respect to the Transaction, and only to the 
extent provided therein.  No party may bring any claim or action against any other party as 
a result of a failure to agree on or enter into a Definitive Agreement as contemplated 
hereby.  Without limiting the foregoing, the provisions of this letter agreement are subject 

Except with respect to Paragraph 2 and 3 which is intended to be binding between the 
parties, this letter agreement is a non-binding expression of the parties’ present interest 
and does not create legally binding obligations between the parties.

6. Counterparts

This letter agreement may be executed in one or more counterparts which may be delivered 
by facsimile transmission, each of which will be deemed to be an original and all of which, 
taken together, will constitute one and the same agreement. The term “including” shall 
have the inclusive meaning of “including without limitation” in this letter.

7. Closing / Lease 
Payments

Lease payments shall commence immediately upon closing which will occur only upon 
possession of property after the Conditional Use Permit is issued.

See signatures on following page

Acknowledged and Agreed as of December 2, 2022:

Coosa Medical Manufacturing LLC
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December 12, 2022 

To Whom It May Concern: 

I am writing to you in response to a request from our client
client of our firm since 2012. Based on review of asset balance letters

, I confirm 
brokerage and retirement accounts in excess of

Should you need any further information, please let me know. 

December 27, 2022 

Re: 

Dear Sirs: 

This letter is to inform you  exceeding
have been a client of ours more than forty years. They should qualify 

as an accredited investor as defined by rule 501 of the Securities Act.  

Should you need any information, please do not hesitate to contact me. 

Sincerely yours, 

ype: Processor

Exhibit 4 – Demonstration of
Sufficient Capital
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5.1 – Balance sheet report, providing a snapshot of the value of assets, liabilities and equity at 
commencement, or for projections, as of December 31 of each year. 

Below we detail quarterly financials for the company assuming a start date in July 2023 with initial sales in January 2024. 
Our forecast assumes $4m equity, alongside $2.7m in debt funding to help fund capital expenditures as well as support 
working capital needs. During the first 4 months we plan to scale the facility to its full capacity of 12,000 square feet. We 
intend to produce topicals, gelatins, tinctures, and suppositories with the optionality of expanding into other form factors 
as state law permits. For conservatism, we do not incorporate other form factors into our forecast as this juncture. In our 
model, we assume the price of flower declines throughout our forecast as more cultivators come online and compete for 
market share. Based on our experience in several other medical marijuana markets, we intend to price the products based 
on milligrams of THC per product ranging from $0.14 - $0.20 cents per milligram. While we are confident we will garner 
more than the implied market share based on our combined several decades of experience in limited license medical 
marijuana markets, we were cautious in our forward looking TAM and only incorporated a uniform market share based 
on the total manufacturers in the state. In other words, we assume all manufacturers have equal market share.  

On an annual basis, our model assumes we are EBITDA positive in 2025 and free cash flow positive in 2026, aided by gross 
margins that we expect to expand from 35% in 2024 to 51% in 2028 driven by operating efficiencies and a decrease in the 
price of certain input costs to include bulk flower. Moreover, we expect to gain operating leverage as our facility matures 
bolstering EBITDA margin towards 32% in 2028.  

The projected cash balance underscores our ability to withstand the start up costs associated with the build out and 
initial working capital requirements ahead of the first revenue generation event in January 2024. Moreover, we 
incorporate annual inflationary assumptions on input and labor costs where appropriate to ensure our business can 
withstand additional stress.
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Balance Sheet 
F F F F F F F F F F F F F F F F F F F F F F

3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26 2Q26 3Q26 4Q26 1Q27 2Q27 3Q27 4Q27 1Q28 2Q28 3Q28 4Q28
Cash 4,829,811 3,727,685 2,432,344 2,762,970 2,163,537 2,384,097 1,186,800 1,712,540 1,627,308 1,506,632 941,315 1,643,516 1,062,244 1,596,573 541,442 1,481,627 1,395,821 1,609,346 1,124,988 2,251,160 1,700,982 2,694,449
Accounts Receivable 0 0 178,187 171,989 258,242 450,890 237,582 229,319 344,322 601,187 296,978 286,648 430,403 751,483 356,374 343,978 516,483 901,780 415,769 401,308 602,564 1,052,077
Inventory 0 86,594 898,120 370,493 684,762 202,103 1,317,888 707,187 595,959 543,615 1,177,844 503,901 965,070 341,278 1,614,505 816,581 856,272 637,531 1,485,459 615,204 1,192,827 279,338
Other Current Assets 0 0 18,593 15,495 25,824 49,582 24,791 20,659 34,432 66,110 30,989 25,824 43,040 82,637 37,187 30,989 51,648 99,165 43,385 36,154 60,256 115,692
Total Current Assets 4,829,811 3,814,279 3,527,244 3,320,946 3,132,365 3,086,673 2,767,061 2,669,705 2,602,022 2,717,544 2,447,126 2,459,890 2,500,757 2,771,972 2,549,508 2,673,175 2,820,224 3,247,822 3,069,600 3,303,825 3,556,630 4,141,555

Net Fixed Assets 2,035,667 2,574,167 2,507,667 2,441,167 2,374,667 2,308,167 2,241,667 2,175,167 2,108,667 2,042,167 1,975,667 1,909,167 1,842,667 1,776,167 1,709,667 1,643,167 1,576,667 1,510,167 1,443,667 1,377,167 1,310,667 1,244,167
Total Assets 6,865,478 6,388,446 6,034,911 5,762,113 5,507,032 5,394,840 5,008,728 4,844,872 4,710,688 4,759,710 4,422,792 4,369,056 4,343,423 4,548,138 4,259,174 4,316,341 4,396,891 4,757,989 4,513,267 4,680,991 4,867,296 5,385,722

Accounts Payable 46,117 49,450 103,933 98,376 116,900 159,506 114,878 107,701 131,622 186,640 125,784 117,105 146,033 212,569 136,710 126,645 160,192 237,350 147,738 136,405 174,181 261,067
Notes Payable 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Wages Payable 64,396 64,396 65,040 65,040 65,040 65,040 66,347 66,347 66,347 66,347 68,357 68,357 68,357 68,357 71,133 71,133 71,133 71,133 74,762 74,762 74,762 74,762
Total Current Liabilites 110,513 113,846 168,973 163,416 181,940 224,546 181,225 174,048 197,969 252,987 194,141 185,463 214,391 280,926 207,843 197,779 231,325 308,483 222,500 211,167 248,943 335,829

Long Term Debt 2,636,758 2,601,016 2,564,191 2,526,250 2,487,159 2,446,884 2,405,388 2,362,635 2,318,587 2,273,204 2,226,446 2,178,271 2,128,636 2,077,497 2,024,809 1,970,524 1,914,595 1,856,970 1,797,600 1,736,430 1,673,407 1,608,475
Total Liabilites 2,747,270 2,714,862 2,733,163 2,689,665 2,669,099 2,671,429 2,586,613 2,536,684 2,516,556 2,526,191 2,420,587 2,363,733 2,343,027 2,358,424 2,232,652 2,168,303 2,145,920 2,165,453 2,020,099 1,947,597 1,922,350 1,944,303

Equity 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000
Retained Earnings (381,793) (826,415) (1,198,252) (1,427,553) (1,662,067) (1,776,590) (2,077,885) (2,191,812) (2,305,868) (2,266,481) (2,497,795) (2,494,677) (2,499,604) (2,310,285) (2,473,477) (2,351,962) (2,249,029) (1,907,465) (2,006,833) (1,766,606) (1,555,054) (1,058,582)
Total Equity 4,118,207 3,673,585 3,301,748 3,072,447 2,837,933 2,723,410 2,422,115 2,308,188 2,194,132 2,233,519 2,002,205 2,005,323 2,000,396 2,189,715 2,026,523 2,148,038 2,250,971 2,592,535 2,493,167 2,733,394 2,944,946 3,441,418
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5.2 – Profit and loss report, summarizing any income, expenses and net profit from 
the applicant’s inception to date of commencement and as projected over each 

calendar year thereafter, including the year of commencement. 

Below we detail quarterly financials for the company assuming a start date in July 2023 with initial sales 
in January 2024. Our forecast assumes $4m of equity, alongside $2.7m in debt funding to help fund capital 
expenditures as well as support working capital needs. During the first 4 months we plan to scale the 
facility to its full capacity of 12,000 square feet. We intend to produce topicals, gelatins, tinctures, and 
suppositories with the optionality of expanding into other form factors as state law permits. For 
conservatism, we do not incorporate other form factors into our forecast as this juncture. In our model, 
we assume the price of flower declines throughout our forecast as more cultivators come online and 
compete for market share. Based on our experience in several other medical marijuana markets, we 
intend to price the products based on milligrams of THC per product ranging from $0.14 - $0.20 cents per 
milligram. While we are confident we will garner more than the implied market share based on our 
combined several decades of experience in limited license medical marijuana markets, we were cautious 
in our forward looking TAM and only incorporated a uniform market share based on the total 
manufacturers in the state. In other words, we assume all manufacturers have equal market share.  

On an annual basis, our model assumes we are EBITDA positive in 2025 and free cash flow positive in 
2026, aided by gross margins that we expect to expand from 35% in 2024 to 51% in 2028 driven by 
operating efficiencies and a decrease in the price of certain input costs to include bulk flower. Moreover, 
we expect to gain operating leverage as our facility matures bolstering EBITDA margin towards 32% in 
2028.  

The projected cash balance underscores our ability to withstand the start up costs associated with the 
build out and initial working capital requirements ahead of the first revenue generation event in January 
2024. Moreover, we incorporate annual inflationary assumptions on input and labor costs where 
appropriate to ensure our business can withstand additional stress.  
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Income Statement 
F F F F F F F F F F F F F F F F F F F F F F

3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26 2Q26 3Q26 4Q26 1Q27 2Q27 3Q27 4Q27 1Q28 2Q28 3Q28 4Q28
Revenue 0 0 464,835 805,714 774,725 1,063,956 619,780 1,074,285 1,032,967 1,418,608 774,725 1,342,857 1,291,208 1,773,259 929,670 1,611,428 1,549,450 2,127,911 1,084,615 1,879,999 1,807,692 2,482,563
COGS 0 0 363,938 516,763 502,869 632,539 427,776 625,123 607,182 774,628 488,918 727,578 705,881 908,380 547,514 824,276 799,116 1,033,944 603,773 915,427 887,095 1,151,529
Gross Margin 0 0 100,897 288,951 271,856 431,417 192,004 449,163 425,785 643,980 285,807 615,279 585,327 864,880 382,156 787,152 750,334 1,093,968 480,842 964,572 920,597 1,331,034

Salary 211,250 211,250 213,363 213,363 213,363 213,363 217,651 217,651 217,651 217,651 224,246 224,246 224,246 224,246 233,351 233,351 233,351 233,351 245,255 245,255 245,255 245,255
Overhead 21,125 21,125 21,336 21,336 21,336 21,336 21,765 21,765 21,765 21,765 22,425 22,425 22,425 22,425 23,335 23,335 23,335 23,335 24,525 24,525 24,525 24,525
SG&A Operating Expenses 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750
Professional Services 32,500 32,500 32,825 32,825 32,825 32,825 33,485 33,485 33,485 33,485 34,499 34,499 34,499 34,499 35,900 35,900 35,900 35,900 37,731 37,731 37,731 37,731
Insurance 10,000 10,000 10,100 10,100 10,100 10,100 10,303 10,303 10,303 10,303 10,615 10,615 10,615 10,615 11,046 11,046 11,046 11,046 11,610 11,610 11,610 11,610
Non-Interest Finance & Distribution Costs 3,750 3,750 3,788 3,788 3,788 3,788 3,864 3,864 3,864 3,864 3,981 3,981 3,981 3,981 4,142 4,142 4,142 4,142 4,354 4,354 4,354 4,354
Corporate Travel and Events 2,500 2,500 2,525 2,525 2,525 2,525 2,576 2,576 2,576 2,576 2,654 2,654 2,654 2,654 2,762 2,762 2,762 2,762 2,902 2,902 2,902 2,902
Other Operational Expenses 6,250 6,250 6,313 6,313 6,313 6,313 6,439 6,439 6,439 6,439 6,635 6,635 6,635 6,635 6,904 6,904 6,904 6,904 7,256 7,256 7,256 7,256
Digital 12,000 12,000 12,120 12,120 12,120 12,120 12,364 12,364 12,364 12,364 12,738 12,738 12,738 12,738 13,255 13,255 13,255 13,255 13,932 13,932 13,932 13,932
Other Marketing 1,250 1,250 1,263 1,263 1,263 1,263 1,288 1,288 1,288 1,288 1,327 1,327 1,327 1,327 1,381 1,381 1,381 1,381 1,451 1,451 1,451 1,451
D&A 24,333 61,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500
Total SG&A 328,708 365,875 373,881 373,881 373,881 373,881 379,984 379,984 379,984 379,984 389,369 389,369 389,369 389,369 402,327 402,327 402,327 402,327 419,266 419,266 419,266 419,266
Operating Profit (328,708) (365,875) (272,984) (84,930) (102,026) 57,535 (187,980) 69,178 45,800 263,995 (103,563) 225,910 195,958 475,510 (20,171) 384,825 348,007 691,641 61,576 545,306 501,330 911,768

Interest Expense 53,084 78,748 77,665 76,549 75,399 74,215 72,994 71,737 70,442 69,107 67,732 66,315 64,855 63,351 61,802 60,205 58,560 56,865 55,119 53,320 51,467 49,557
Interest Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Expense 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Tax 0 0 21,188 67,822 57,090 97,843 40,321 111,369 89,415 155,502 60,019 156,477 136,029 222,841 81,220 203,104 186,515 293,211 105,825 251,759 238,312 365,738
Net Income (381,793) (444,623) (371,837) (229,300) (234,515) (114,522) (301,295) (113,927) (114,056) 39,387 (231,314) 3,118 (4,926) 189,318 (163,192) 121,516 102,932 341,565 (99,368) 240,227 211,552 496,472

EBITDA Build
Net Income (381,793) (444,623) (371,837) (229,300) (234,515) (114,522) (301,295) (113,927) (114,056) 39,387 (231,314) 3,118 (4,926) 189,318 (163,192) 121,516 102,932 341,565 (99,368) 240,227 211,552 496,472
Interest Expense 53,084 78,748 77,665 76,549 75,399 74,215 72,994 71,737 70,442 69,107 67,732 66,315 64,855 63,351 61,802 60,205 58,560 56,865 55,119 53,320 51,467 49,557
Interest Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Expense 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Tax 0 0 21,188 67,822 57,090 97,843 40,321 111,369 89,415 155,502 60,019 156,477 136,029 222,841 81,220 203,104 186,515 293,211 105,825 251,759 238,312 365,738
D&A 24,333 61,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500
EBITDA (304,375) (304,375) (206,484) (18,430) (35,526) 124,035 (121,480) 135,678 112,300 330,495 (37,063) 292,410 262,458 542,010 46,329 451,325 414,507 758,141 128,076 611,806 567,830 978,268

Margin Analysis 
Gross Margin NM NM 22% 36% 35% 41% 31% 42% 41% 45% 37% 46% 45% 49% 41% 49% 48% 51% 44% 51% 51% 54%
SG&A as % of Sales NM NM 80% 46% 48% 35% 61% 35% 37% 27% 50% 29% 30% 22% 43% 25% 26% 19% 39% 22% 23% 17%
Operating Margin NM NM -59% -11% -13% 5% -30% 6% 4% 19% -13% 17% 15% 27% -2% 24% 22% 33% 6% 29% 28% 37%
EBITDA Margin NM NM -44% -2% -5% 12% -20% 13% 11% 23% -5% 22% 20% 31% 5% 28% 27% 36% 12% 33% 31% 39%
Net Income Margin NM NM -80% -28% -30% -11% -49% -11% -11% 3% -30% 0% 0% 11% -18% 8% 7% 16% -9% 13% 12% 20%

Sequential Growth Analysis
Revenue 73% -4% 37% -42% 73% -4% 37% -45% 73% -4% 37% -48% 73% -4% 37% -49% 73% -4% 37%
Gross Margin 186% -6% 59% -55% 134% -5% 51% -56% 115% -5% 48% -56% 106% -5% 46% -56% 101% -5% 45%
EBITDA 0% NM NM 93% NM NM NM NM 194% NM NM NM 107% NM 874% NM 83% NM 378% NM 72%
Net Income 16% NM NM 2% NM 163% NM 0% NM NM NM NM NM NM NM NM 232% NM NM NM 135%
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5.3 – Statement of cash flow, examining the cash flowing into and out of the Applicant’s business 
from inception to commencement and during each calendar year thereafter, including the year of 

commencement. 

Below we detail quarterly financials for the company assuming a start date in July 2023 with initial sales in January 2024. 
Our forecast assumes $4m of equity, alongside $2.7m in debt funding to help fund capital expenditures as well as support 
working capital needs. During the first 4 months we plan to scale the facility to its full capacity of 12,000 square feet. We 
intend to produce topicals, gelatins, tinctures, and suppositories with the optionality of expanding into other form factors 
as state law permits. For conservatism, we do not incorporate other form factors into our forecast as this juncture. In our 
model, we assume the price of flower declines throughout our forecast as more cultivators come online and compete for 
market share. Based on our experience in several other medical marijuana markets, we intend to price the products based 
on milligrams of THC per product ranging from $0.14 - $0.20 cents per milligram. While we are confident we will garner 
more than the implied market share based on our combined several decades of experience in limited license medical 
marijuana markets, we were cautious in our forward looking TAM and only incorporated a uniform market share based 
on the total manufacturers in the state. In other words, we assume all manufacturers have equal market share.  

On an annual basis, our model assumes we are EBITDA positive in 2025 and free cash flow positive in 2026, aided by gross 
margins that we expect to expand from 35% in 2024 to 51% in 2028 driven by operating efficiencies and a decrease in the 
price of certain input costs to include bulk flower. Moreover, we expect to gain operating leverage as our facility matures 
bolstering EBITDA margin towards 32% in 2028.  

The projected cash balance underscores our ability to withstand the start up costs associated with the build out and 
initial working capital requirements ahead of the first revenue generation event in January 2024. Moreover, we 
incorporate annual inflationary assumptions on input and labor costs where appropriate to ensure our business can 
withstand additional stress.
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Statement of Cash Flow 
F F F F F F F F F F F F F F F F F F F F F F

3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26 2Q26 3Q26 4Q26 1Q27 2Q27 3Q27 4Q27 1Q28 2Q28 3Q28 4Q28
Net Income (381,793) (444,623) (371,837) (229,300) (234,515) (114,522) (301,295) (113,927) (114,056) 39,387 (231,314) 3,118 (4,926) 189,318 (163,192) 121,516 102,932 341,565 (99,368) 240,227 211,552 496,472
D&A 24,333 61,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500 66,500
Accounts Receivable 0 0 (178,187) 6,198 (86,253) (192,648) 213,308 8,264 (115,004) (256,864) 304,209 10,330 (143,755) (321,080) 395,110 12,396 (172,505) (385,297) 486,011 14,462 (201,256) (449,513)
Inventory 0 (86,594) (811,526) 527,628 (314,269) 482,659 (1,115,784) 610,701 111,228 52,344 (634,228) 673,942 (461,169) 623,792 (1,273,227) 797,924 (39,691) 218,741 (847,928) 870,255 (577,624) 913,490
Other Current Assets 0 0 (18,593) 3,099 (10,330) (23,758) 24,791 4,132 (13,773) (31,678) 35,121 5,165 (17,216) (39,597) 45,451 6,198 (20,659) (47,516) 55,780 7,231 (24,103) (55,436)
Accounts Payable 46,117 3,333 54,483 (5,557) 18,524 42,606 (44,628) (7,176) 23,921 55,018 (60,857) (8,679) 28,928 66,535 (75,859) (10,064) 33,547 77,158 (89,612) (11,333) 37,776 86,886
Wages Payable 64,396 0 644 0 0 0 1,307 0 0 0 2,010 0 0 0 2,776 0 0 0 3,629 0 0 0
Cash Flow from Operations -246,947 -466,384 -1,258,516 368,567 -560,342 260,836 -1,155,802 568,493 -41,184 -75,293 -518,559 750,376 -531,637 585,468 -1,002,443 994,469 -29,876 271,150 -424,988 1,187,341 -487,154 1,058,399

CAPEX -2,060,000 -600,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash Flow from Investing -2,060,000 -600,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Equity 4,500,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Notes Payable 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Long Term Debt 2,636,758 -35,742 -36,825 -37,941 -39,091 -40,275 -41,496 -42,753 -44,048 -45,383 -46,758 -48,175 -49,635 -51,139 -52,688 -54,285 -55,930 -57,624 -59,370 -61,169 -63,023 -64,933
Cash Flow from Financing 7,136,758 -35,742 -36,825 -37,941 -39,091 -40,275 -41,496 -42,753 -44,048 -45,383 -46,758 -48,175 -49,635 -51,139 -52,688 -54,285 -55,930 -57,624 -59,370 -61,169 -63,023 -64,933

Beginning Cash 0 4,829,811 3,727,685 2,432,344 2,762,970 2,163,537 2,384,097 1,186,800 1,712,540 1,627,308 1,506,632 941,315 1,643,516 1,062,244 1,596,573 541,442 1,481,627 1,395,821 1,609,346 1,124,988 2,251,160 1,700,982
Change in Cash 4,829,811 -1,102,126 -1,295,341 330,626 -599,433 220,561 -1,197,297 525,740 -85,232 -120,676 -565,317 702,201 -581,272 534,329 -1,055,131 940,185 -85,806 213,526 -484,359 1,126,172 -550,177 993,467
Ending Cash 4,829,811 3,727,685 2,432,344 2,762,970 2,163,537 2,384,097 1,186,800 1,712,540 1,627,308 1,506,632 941,315 1,643,516 1,062,244 1,596,573 541,442 1,481,627 1,395,821 1,609,346 1,124,988 2,251,160 1,700,982 2,694,449
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Exhibit	6	–	Tax 	Plan 	

 
 
 

Verification 
 

The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	
including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	
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Introduction

Our comprehensive tax and financial plan are written in accordance with the Generally

Accepted Accounting Principles (“GAAP”). This includes accounting and tax reporting

practices that comply with all applicable laws. Coosa Medical Manufacturing, LLC is

structured as a Limited Liability Company “LLC” to maintain distinction between business

and owner personal liability. We have a business tax identification number, provided to us

by the Alabama State Treasury. The net worth of our limited liability entity will be

calculated by the capital accounts of our owners. Ala. Code § 40-14A-23(b). We will prepare

annually for the Department of Revenue a report of our income and deductions with the

names and addresses of each partner and their percentage of share. Ala. Code § 40-18-28.

Our Chief Financial Officer (“CFO”) will oversee this plan for efficiency and continual

compliance. We will disclose to the Alabama Medical Cannabis Commission (“AMCC”) and

the Department of Revenue of the State of Alabama (“the Department”) all relevant records,

including tax information. Ala. Code § 20-2A-55(d). We will maintain good standing with

the IRS and secure all financing without backing from federally insured financial

institutions. 31 US Code § 5311-118.3745(a)(4); IRC 280(e).

Financial Practices

We will maintain our business’ financial accounts in the United States. 31 U.S.C. § 5311

118.3745(a)(4). We will fully disclose all credit practices. F.D.I.C. C.2 § 121. Our financial

records will be physically and digitally secured, and all staff will be trained on proper

recordkeeping. Our SOPs include details on our electronic financial recordkeeping systems,

and which personnel are allowed in restricted access cash storage areas. 31 U.S.C. §

5311(b)(3-4). From these records, we will supply any documentation requested for law

enforcement purposes. 31 U.S.C. § 5311 (b)(1-2). We will comply with guidance issued by

the Financial Crimes Enforcement Network (“FinCEN”), and we will only work with vendors

or financial institutions who also comply with the Bank Secrecy Act. 31 USC § 5311-BSA 34.

We will contract with vendors for accounting and armored-car services. Access to

banking for cannabis businesses regularly comes with high monthly fees and extra

expenses. We have proactively created a positive relationship with Commerce One Bank to

support our business in this matter. Commerce One is based in Birmingham, Alabama and
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has over half a billion dollars in assets under management. We will maintain honest candor

with financial entities about our cannabis transactions by providing details on our license,

and all necessary information for compliance with banking customer identification

programs. 31 CFR § 1020.220(a)(2)(i)(A).

Accounting

Our double entry accounting system will record, analyze, and classify our transactions,

and will provide accountability of our assets and liabilities. Our CFO will oversee monthly

and year-end financial reconciliation of accounts payable and receivable. We will also work

with a certified accountant familiar with the cannabis industry for tax filing.

Gain, loss, income, basis earning, and profit statements of our business will be

determined in accordance with Alabama state tax law, not based on federal income tax

regulations. Ala. Code § 40-18-1.1(a); USC Title 26. Taxable income will include gross

income less allowable deductions. Ala. Code § 40-18-15.1; Ala. Code § 40-18-15.3(a)(2),(c).

We will file a net operating loss only if, prior to any deductions or modifications, our entire

net operating finances are a loss for the entire taxable year. Ala. Code § 40-18-15.2.

With this system we will fully disclose our financial results and maintain GAAP

conformity, including recognizing revenues and expenses on the accrual basis and

reconciliation of all accounts in a timely manner. All financial records will be maintained

securely at our facility and made available to the AMCC. Ala. Code § 20-2A-52(a)(5). Our

records will include gross sales, gross proceeds, gross receipts, and other books to

determine our tax liability. Ala. Code § 40-23-9.

Insurance and Affiliates

We will maintain adequate levels of liability and casualty insurance. Ala. Code §

20-2A-53(a)(2). Our insurance will be provided by an A-rated insurer. AMCC Application

Guide, Processor, page 24. We have paid all appropriate taxes on our insurance plans and

premiums. We will acquire additional surety bonds if required by the Department. Ala.

Code § 40-23-6. Neither we nor any of our affiliates have outstanding tax debt or tax

delinquency. Ala. Admin Code. r. 538-x-4-.07.05; Ala. Code § 20-2A-55(a)(6). We and our

affiliates will fully disclose tax history. Ala. Admin Code r. 538-x-3-.05.03.d-f.
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Taxes Levied by the State and Payment of the Same

We will pay all taxes in a prompt manner. Ala. Code § 40-11-4; Ala. Code § 40-23-7. All

taxes that are payable to the Department will include the name of our business and our

Chief Executive Officer; location and legal description of our business; total amount of gross

sales, receipts, and loans, on a daily, monthly, and quarterly basis; and any other

information required or requested. Ala. Code § 40-1-5(a)(1-8). We will pay all applicable

privilege taxes levied against our net worth each year. Ala. Code § 20-2A-80(b)(1); Ala. Code

§ 40-14A-23. We will utilize charts provided by the State in Article 2 of the Alabama

Business Privilege and Corporation Shares Tax regulations, and any related amendments, to

calculate the amount of tax owed. Ala. Code § 40-14A-22(b); Ala. Code § 20-2A-80(b)(2).

Our certified accountant will appropriately file all taxes related to our business. All

other related taxes will be filed concurrently with federal income returns, no later than

April 15th of each year. Ala. Code § 20-2A-80(b)(3); Treasury Regulation § 26.6072(b). Our

first tax return will be filed two and a half months after our license approval. Ala. Code §

20-2A-80(b)(3). Tax payments due to the Commissioner of Revenue will be completed with

a designated form. Ala. Code § 40-17A-2; Ala. Code § 20-2A-80(b)(5). Any circumstances

resulting in a lack of form will not prevent us from promptly paying our due taxes. Our tax

payment will be considered complete once the money is received by the state. Ala. Code §

40-1-5(b). Tax proceeds will, in part, support the Medical Cannabis Commission Fund set

forth by the Alabama State Treasury. Ala. Code § 20-2A-10(a)(1).

We will submit to a 9% tax rate for gross proceeds of sales. Ala. Code § 20-2A-80(a); Ala.

Code § 40-23-1. We will only pay municipal or county tax once per sale. Ala. Code §

40-23-2.1. All money collected from this taxation will be paid to the Department. Ala. Code

§ 40-23-26(d).

Our property will be assessed for ad valorem tax purposes at 20% as a Class II property.

Ala. Code § 40-8-1(a). We will pay annually a tax of .065% based on our assessed property

value. Ala. Code § 40-8-2. For any vehicles in our fleet purchased outside this state, we will

pay a 2% excise tax. Ala. Code § 40-23-102(a). We will submit to a 6.5% income tax levied

by the State and any further income taxes. Ala. Code § 40-18-2; Ala. Code § 40-18-31(a). At
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the request of the Department, we will provide an inventory as proof of income. Ala. Code §

40-18-11.

We understand that refusal or neglect to pay appropriate taxes can result in a lien in

favor of the State of Alabama upon all business properties and rights therein. Ala. Code §

40-1-2(a); § 40-1-3. We may motion to dismiss the lien, with a bond in double the amount

of the lien filed with the Department. Ala. Code § 40-1-2(c). We will communicate openly

with the AMCC, the Department, and the Internal Revenue Service about our financial

obligations.

Conclusion

We understand and will comply with all applicable tax laws. Ala. Admin Code. r.

538-x-3-.05.03.m.09. We will accept any fairly regulated additional tax, penalty, or interest

assessed upon us by the Department. Ala. Code § 20-2A-80(b)(5). We will always welcome

and accommodate the AMCC and their officials for an inspection. Ala. Code § 20-2A-55(d).

We understand failure to cooperate could result in the seizure and impound of our books,

ledgers, documents, writings, money receptacles, and all other records. Ala. Code §

20-2A-52(a)(3)(b). We will contribute to providing qualified patients with the maximum

benefit of medical cannabis through protection of our products, compliant recordkeeping,

and appropriate taxation. Ala. Admin Code. r. 538-x-1-.02.
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8.1	Certified	Copies	of	Business	License		

Applicant has submitted for its business license with the City of Centreville.  This 
application cannot be approved until the Applicant has received a Medical Cannabis 
Processing License from the AMCC.  This application is identified as “Business License – 
Coosa Medical Manufacturing -  Attachment to Exhibit 8, Section 8.1” 

8.2	Resolution(s)	or	Ordinance(s)	by	local	jurisdiction(s)	

approving	the	Applicant’s	business	presence	

Processing license applicants are not required to locate in a city/county that has 
specifically approved a medical cannabis ordinance.  Please see the email from Alabama 
Medical Cannabis Commission dated 10.14.22 which is part of the Attachment noted 
below.  Processing applicants are required to show zoning compliance.  The applicant has 
included a letter from the City of Centreville confirming that Medical Cannabis Processing 
is allowed on the property located at 2347 Montgomery Highway, Centreville, AL 35042. 
(This address was just recently assigned to the property which is why the zoning letter 
indicates Parcel ID 1609293000015000.)   This letter is   identified as “Zoning Ordinance 
– Coosa Medical Manufacturing - Attachment to Exhibit 8, Section 8.2”.  The applicant has
also included a letter of support from the Mayor of Centreville for Coosa locating there.



Application For Business License

Avenu Account #

Company Name

Trade Name

Mailing Address

Physical Address Centreville, AL 35042-6015

Coosa Medical Manufacturing, LLC

COOSA MEDICAL MANUFACTURING

2347 Montgomery Hwy

000000

49GCSFS4U8Confirmation #

Location Name COOSA MEDICAL MANUFACTURING, LLC

2023

City of Centreville, Alabama

Section License Type Gross Units Flat Fee Add.
Fee

Total Fee PenaltyCert #PJ CL Filing Start
Date

312-00 MANUFACTURER
LICENSE

$250.00 $0.00 $250.00 $0.00No Yes New 8/1/2023

$14.00

$250.00

$264.00

$0.00

Issuance Fee

Subtotal

Penalty

Total Fee

$264.00Total Remitted

**Important Information - Read Thoroughly**

Payment Type Checking/Savings

$0.00

Certain license types require additional documentation such as certification from a regulatory board or agency.  During your online filing process, you may
have been prompted to enter your certification number.  This is an indication that you are required to submit to Avenu a copy of your certification.  If applicable,
please remit a legible copy to Avenu via email, fax or mail.

The confirmation number listed confirms only that you have successfully submitted your tax filing and payment information through this website. The
confirmation number does not in any way confirm that your payment has been accepted or that the checking account information / credit card account
information submitted is valid. If your payment does not process successfully, you will be contacted by Avenu. If you have any questions regarding your filing
and/or payment history, please contact Avenu at (800) 556-7274.

Avenu Insights & Analytics
Attn: Business License Department
PO Box 830900
Birmingham, AL 35283-0900

Fax:      (844) 528-6529
Email:
Phone:  (800) 556-7274
Website:

***Please reference your Avenu Account # (also known as your Filing Authority #) on all correspondence.  This # is needed to ensure that the information supplied
is applied appropriately to your account.  Failure to supply this information can further delay the issuance of your license.

Convenience Fee

businesslicensesupport@avenuinsights.com

www.avenuinsights.com

SWORN STATEMENT
I hereby swear that the amount of capital invested or value of goods, stocks, furniture and fixtures or amount of sales or receipts as required for disclosure in
order to obtain a business license has been examined by me and to the best of my knowledge is true correct and complete. I understand issuance of license
does not permit business operation unless business is properly zoned, and/or in compliance with all applicable laws/rules. As the preparer of this return, I have
authorized payment via the payment type listed above and have accepted the convenience fees/surcharge amount charged as applicable.

Managing Member

Signed:

Date Filed: Phone: Title:

Print Name:

12/12/2022

Please make checks payable to: Tax Trust Account. Please write your Avenu account number on your check and mail your payment along with a copy of this
Confirmation Receipt and a copy of required certifications/additional documentation to:

Business Licensing Division
Attn: Online Business License Filing

PO Box 830900
Birmingham, AL 35283-0900

MAILING A PAPER CHECK: Please follow the instructions below to avoid any delay in processing your Business License Application.

License Type:  Processor
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9.1 – Business Structure

Our company is a limited liability company (LLC), formed in the state of Alabama on July

15th, 2022. Our entity adheres to a traditional structure of LLC’s with an operating

agreement and a limitation of less than 101 shareholders.

The entity’s membership consists of . with 51 shares, 

with 12 shares,  with 12 shares, and  with 8

shares,  with 4 shares,  with 4 shares, and 

with 4 shares equaling the total distributed share count of 100.

9.2 – Business Goals

Our business goals over the next five years are guided by our mission statement, “To strive

for excellence in medical cannabis formulation, manufacturing, consistency, and results.”

Below are our cornerstone goals for years one through five. Year one is counted from the

time of license awardance, projected June 12, 2023 until December 31, 2024. Year two is

counted from January 1, 2025 until December 31, 2025. This pattern of time measurement

continues in years three through five.

Year One:

● Become one of four licensed medical cannabis processors.

● Construct our processing facility.

● Pass all state, county, and municipal inspections.

● Receive all applicable government permits, licenses, and certifications.

● Onboard all pre-evaluated staff. Screen and hire for associate positions.

● Manufacture the first batch of Phase I product line.

● Conduct quality control and assurance testing on the first batch to confirm

consistency, safety, and potency.

● Officially launch Phase I product line into the twelve independent licensed

dispensaries.
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Year Two:

● Petition the dispensaries owned by the five integrated licensees to sell our products.

● Scale with the market demand for medical cannabis.

● Conduct business to business marketing campaign emphasizing our attention to

quality control, sustainable inputs, and low cost production.

● Seek independent feedback on the product line from certified dispensers,

physicians, and registered patients via initial yearlong digital survey.

Year Three:

● Implement feedback received from digital survey.

● Begin executing internal research goals for proving the benefits of medical cannabis

via published journal articles and improving or expanding our formulations as

needed.

● Design and budget for three studies over three years.

● Conduct study on treatment of cancer.

Year Four:

● Audit current environmental sustainability from carbon emissions, resource

utilization, waste and manufacturing byproducts, and input sourcing.

● Adjust sustainability metrics, plan, and tasks.

● Begin research into Phase II product line of tablets, nebulizers, and transdermal

patches for their viability to treat specific qualifying conditions, formulation design,

safety, and cost to produce.

● Conduct study on treatment of chronic pain.

Year Five:

● Scale with the market demand for medical cannabis.

● Seek independent feedback on the product line from certified dispensers,

physicians, and registered patients via second yearlong digital survey.

● Conduct study on treatment of panic disorders.
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Ultimately, the COO is responsible for ensuring all aspects of operations run smoothly every

day and addressing any issues that come up.

Qualification - The COO must have experience in executive leadership, healthcare,

pharmaceutical manufacturing, understand of advanced business planning and regulatory

compliance,  analyze data and performance metrics, and create solutions quickly.

Duty - The COO must design and implement business strategies, plans and procedures,

execute comprehensive goals for performance and growth, oversee daily operations of the

company and the work of executives, and lead employees to encourage maximum efficiency.

Chief Financial Officer (CFO); Reports to CEO:

Description - The CFO directs and oversees the financial activities of the corporation, the

preparation of current financial reports and summaries, develops and monitors the master

budget, and creates forecasts predicting future growth.

Qualification - The CFO must hold a bachelor’s and masters in accounting or finance, a

certified public accountant license, strong management and supervisory skills, and

excellent analytical, database, and organizational skills.

Duty - The CFO must drive the company’s financial planning, analyze the organization’s

liabilities and investments, ensure cash flow is appropriate for the organization’s

operations, and supervise all finance personnel.

Chief Processing Officer (CPO); Reports to CEO:

Description - The CPO creates manufacturing processes, reviews the quality of execution

and product results, formulates products, supervises laboratory staff, and analyzes the

qualitative and quantitative environment within the processing department.

Qualification - The CP must have a bachelor’s and master’s degree in chemistry, experience

in laboratory management, and pharmaceutical manufacturing.

Duty - The CPO must supervise the manufacturing processes, review the work of staff and

support, plans analytical procedures, reviews monthly inventory of supplies and

equipment, and checks accuracy of laboratory weights, balances, and volumetric glassware.

Chief Medical Officer (CMO); Reports to CEO:
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Description - The CMO works closely with the CEO, COO, and CPO to provide advice on the

quality of products, adherence to third-party standards, the efficaciousness of products, the

current state of medical service, and gives an independent perspective on all relevant

matters to their field.

Qualification - The CMO must hold a medical doctorate, experience in executive leadership,

and experience in medical business management.

Duty - The CMO must provide clinical guidance to executives and staff, suggest policy

improvements, audit quality control and assurance standards, lead research and

development efforts, and work with external medical representatives.

Infusion and Formulation Director; Reports to CPO:

Description - The IFD will be managing the laboratory processes day-to-day, directly

managing laboratory staff, working with the QACD to audit product quality, and

communicating with the CPO on all items.

Qualification - The IFD must have 5 years experience with cannabis manufacturing, a

background in chemistry, and have leadership experience.

Duty - The IFD must adhere to all standard operating procedures, manage staff, and report

all occurrences to the CPO.

Supply Chain Manager - Reports to COO:

Description - The SCM ensures that all aspects of the facilities supply chain are continuous,

in-tact, high quality, and on-time. The SCM manages the inflow of inputs, materials, and

equipment as well as the outflow of finished products to dispensaries and waste materials

to disposal centers.

Qualification - The SCM must have 5 years experience in managing supply chains, procuring

equipment, have a background in engineering, and be able to analyze the quality of various

materials and tools.

Duty - The SCM must communicate with all departments to know their supply chain needs,

monitor the inflow and outflow of materials, work with secure transporters and state

testing laboratories, and conduct quality control audits on all manufacturing materials and

equipment.
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Quality Assurance and Control Director; Reports to COO:

Description - The QACD monitors, audits, quarantines, removes, and approves all cannabis

flower, extracted oil, and finished products within the facility.

Qualification - The QACD must have 5 years experience in cannabis analytical testing, a

bachelors or masters in chemistry or biology, and experience in quality and control

assurance for a laboratory.

Duty - The QACD will implement, follow, and enforce all quality control and assurance

policies and procedures, take and test internal cannabis samples and analyze results from

third-party laboratories, communicate all findings with the CPO and COO, and work to

further improve quality.

Compliance Director; Reports to COO:

Description - The CD manages all legal paperwork, business formation and control

documents, external reports and logs to government agencies, and handles all external

communications with regulators. The CD ensures regulatory compliance with all municipal,

county, state, and federal requirements.

Qualification - The CD must have a juris doctorate, have experience in regulatory

compliance, healthcare law, and government relations.

Duty -  The CD must implement compliance policies, monitor the compliance of all

departments, continually update procedures to match the current regulations, and

communicate with all relevant government entities.

Human Resources Director; Reports to COO:

Description - The HRD manages the hiring, promotion, disciplinary, termination,

compensation, and benefits packages of all staff. The HRD will negotiate with healthcare

insurance providers, 401K providers, and additional benefits packages. The HRD will

mediate all workplace issues and report them to the relevant authorities, external or

internal.

Qualification - The HRD must have 5 years experience in human resources management,

and hiring and evaluating healthcare staff.
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Duty - The HRD must create, house, and manage all employment paperwork for all staff,

protect the private information of personnel, and create a healthy, happy workplace.

Security Director; Reports to COO:

Description - The SD must protect the staff, facility, and cannabis product from harm,

damage, or thief. The SD will use the security system, lead security staff, and implement

security policies to protect all assets. The SD will ensure that zero cannabis is ever diverted

from the facility either via external attack or internal sabotage.

Qualification - The SD must have 5 years experience in law enforcement or corporate

security, an understanding of military or law enforcement tactics, and experience with asset

protection.

Duty - The SD must manage all security staff, monitor and use the security system to

protect staff and cannabis products, collaborate with the QCAD to reconcile all inventory,

and continually improve the effectiveness of the facility’s security system.

Information Technology Director; Reports to Security Director:

Description - The ITD designs, manages, and improves the digital infrastructure of the

operation. This includes interfacing with the seed-to-sale tracking software, implementing

software and applications to optimize operations, and monitoring all digital activity across

the business. The ITD is responsible for the cybersecurity of all data including protecting

the privacy of all individuals involved in the business.

Qualification - The ITD must have 5 years of experience in information technology,

managing software, and using cybersecurity protocols.

Duty - The ITD must manage and support all operational activity from a digital perspective,

listen to each staff member and troubleshoot issues, and improve the speed of the facility

via digital tools.

Sales and Marketing Manager; Reports to Compliance Director:

Description - The SMM is responsible for developing marketing plans and maximizing sales

in a compliant manner.
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Qualification - The SMM must have a background in pharmaceutical sales and marketing,

experience with healthcare regulatory compliance, and have a track record of revenue

growth.

Duty - The SMM must propose a sales and marketing plan with measurable metrics, receive

approval from the executive team, implement this plan, and continually adjust the plan until

revenue goals are achieved.

Community Outreach & Social Equity Manager; Reports to Sales & Marketing

Director:

Description - The COSEM will manage the business’s relationship with the community. The

COSEM will improve community relations through collaborations, outreach, hosting events,

and connecting with key stakeholders. The COSEM will attempt to improve the standing of

disenfranchised groups in the cannabis business by hiring, educating, and training those

parties when possible.

Qualification - The COSEM must have experience in community outreach, relationship

building, and social equity enhancement.

Duty - The COSEM must actively work to improve community relations, outreach, cannabis

education, and economic opportunities for locals.

9.5 – Job Descriptions of All Non-Managerial Employee Positions

Extraction Tech (ET); Report to Infusion and Formulation Director:

Description - ETs must follow all procedures within the laboratory created by the CPO and

IFD. ETs will extract, test, manufacture, package, label, and store products.

Qualification - ETs must have a bachelor’s degree, and experience in a manufacturing or

scientific setting.

Duty - ETs must follow all directions, work together, be positive, ethical, and work hard.

Security Guard; Report to Security Director:

Description - SDs must follow all procedures created by the SD and COO. SD’s must protect

staff, the facility, and cannabis products from harm.

Qualification - SDs must have a high school diploma and experience in security.
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Duty - SDs must protect all staff, operations, and cannabis products from harm or thief.

Accountant; Reports to CFO:

Description - ATs must follow all procedures created by the CFO, adhere to Generally

Accepted Accounting Practices, and record all financial transactions.

Qualification - ATs must have a bachelor’s in accounting, have 3 years experience in private

or public accounting, and have integrity.

Duty - ATs must accurately produce and execute all financial records, transactions, and

events in a timely manner.

Executive Assistant (EA); Reports to Assigned Executive:

Description - EAs must assist executives with a wide-variety of one-off or recurring tasks

custom to the executive in question.

Qualification - EAs must have a high school degree, be persistent, hard working, and

punctual.

Duty - EAs must complete all tasks asked of them.

Project Manager (PM); Reports to Assigned Manager:

Description - PMs must manage long-term and short-term projects assigned to them by a

manager.

Qualification - PMs must have a bachelor’s degree, 2 years experience in project

management, and preferably have project manager certification.

Duty - PMs must manage to completion all projects assigned to them.

Strategic Advisor; Report to CEO and Executives:

Description - SAs assist the executives with the strategic vision, operational goals, and

advise on solutions as seen through their unique experience.

Qualification - SAs must have a great amount of depth or breadth of experience in their

career.

Duty - SAs must honestly communicate with the executive team and be proactive in their

advice.
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Medical Advisor; Reports to CMO and Executives:

Description - MAs advise the CMO, CPO, and QCAD on the impact of medical cannabis,

potential issues with product design, clinical study design, and research and development

programs.

Qualification - MAs must have a strong background in medicine and are preferably medical

doctors.

Duty - MAs must adhere to a strict code of medical ethics, grounded in research, and be

proactive in their advice.

9.6 – Executive Summary

The components of this executive summary demonstrate our ability to succeed as medical

cannabis processor for the Alabama Medical Cannabis Program created by the Darren

Wesley 'Ato' Hall Compassion Act of 2021.

The core tenants of our success will be our team and their experience, our operating

process and procedures, and our financial planning. We are committed to maximizing our

success as demonstrated by our superior medically-focused culture, operational

experience, product offering, intellectual property expertise, cost of production, risk

management approach, and capitalization.

Our company is led by an exceptional team of Alabama residents who have come together

with the common goal of bringing the finest quality medical cannabis to those who are in

need.  We have engaged national and international experts who share the same vision of

helping others, positively impacting the local community, and providing

biopharmaceutical-grade medical cannabis in a safe, consistent, and transparent manner to

patients who need immediate results. We are uniquely qualified to operate a sustainable,

clean, and modern processing facility that emphasizes quality control, industry best

practices, and the triple bottom line of social, economic, and environmental responsibility.

Through thorough research and development projects, we have designed a uniquely

effective infused product line. The concentrates and infused products market within the
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cannabis industry is the fastest growing segment of the industry.  Patient demand for

medicine in alternative forms other than flower continues to increase, month over month,

in existing medical cannabis markets.  As the demand for these products have increased,

licensed processors, scientists, and equipment manufacturers have flooded the industry

with new technologies and methodologies.  This ever-changing environment has increased

the complexity for participants in the industry.

To thrive in this evolving environment, we have enlisted the help of qualified individuals

that have a strong understanding of plant science, clinical medicine, botanical extraction,

pharmaceutical manufacturing, expertise in traditional extraction technology and

methodologies, mastery of applicable laws and regulations, and an ability to execute in all

necessary arenas. We have assembled an ideal mix of operationally experienced executives,

managers, and advisors with a proven track record of success to thrive in this landscape in

Alabama.

This executive summary represents a realistic and achievable vision for our medical

cannabis processor facility. We believe that Alabama’s medical cannabis regulatory

framework provides an incredible opportunity for our team to manufacture superior

medical cannabis, and for us to become a leader in the marketplace by way of corporate

stewardship, pharmaceutical quality control, and patient satisfaction.

Mission Statement

Our mission statement is “To strive for excellence in medical cannabis formulation,

manufacturing, consistency, and results.”

Vision and Philosophy

Our vision is to serve patients with compassion and medical professionalism. We are

committed to creating a professional medical cannabis healthcare organization with a clear

orientation toward traditional medical-grade care. We will manufacture only the

highest-quality medical cannabis, subjecting it to rigorous processing and secure handling.
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Our staff will be well trained in applying our care philosophy and strive to meet the needs

of our dispensaries and patients with respect and compassion.

Our team believes in:

● Responsiveness - in our dealings with dispensaries, employees, lenders, public

officials, regulators, neighbors, and the community at large.

● Highest Quality Products - by manufacturing safe, high-quality medicinal products

subject to established production processes, using pharmaceutical-grade excipients

and sustainable ingredients, protected by tight quality control and quality assurance

testing.

● Education and Research - through disseminating facts and conducting publishable

research  to help the medical community, businesses, regulators, and patients better

understand the responsible and effective use of medical cannabis.

● Transparency - by regularly auditing our financial data using an independent

accounting firm and using third-party seed-to-sale software.

● Being a Good Neighbor - as we work with the city, the wider community, the county,

the city, and police department as a responsible service provider.

● Community Service - conducting varied and ongoing outreach activities to serve our

community.

Our core values are:

● Independent Quality Standards - We abide by third-party standards so we can be

fairly judged by our peers including by not limited to Good Manufacturing Practices

(cGMP), Good Laboratory Practices (GLP), and the International Organization for

Standardization’s (ISO) 9001:2015 Quality Management System.

● Safety - Whether we’re ensuring consistent dosages, protecting our employees from

harm, preventing product diversion, or reviewing our physical security protocols, we

take the safety of our patients and community seriously. When it comes to medicine,

we only produce the highest-quality, contaminant-free cannabis products.

● Service - Service is what drives us. Serving our patients with compassion and

professionalism is what fueled the founding team.

Exhibit 9 - Business Plan Page 12 of 39



License Type: Processor

● Community - Community is what empowers us. We realize we can’t thrive without

the support of the communities in which we operate in and interact with. Our goal is

to be a good neighbor and invest conscious capital in our communities to create jobs

and increase economic activity.

Medically-Focused Culture

One of the key differentiators of our business is that our culture will be medically-focused.

Our majority shareholder of 51%,  and a minority shareholder of 12%, 

 are both medical doctors. has worked as a pain management specialist

for eight years and  has worked as a sport medicine specialist for twenty-one years.

Each of our team members deeply believes in medical cannabis as an effective alternative to

traditional treatments without excessive negative side effects. However, each has seen that

medical cannabis is not always viewed with great respect in other states and countries due

to a lack of published research, pharmaceutical-grade process management, pure

ingredients, internal quality controls, or professional managers.

This desire to create a medical culture is also influenced by  8% shareholder,

and  12% shareholder.  has worked as a chemist, scientist, and

operations director for pharmaceutical companies assisting with clinical trials, process

improvement, facility design, and working in leadership roles managing hundreds of

people. This includes his operational position with Greer Labs Inc. which was later merged

to form Stallergenes Greer's International AG, a global biopharmaceutical company

specializing in the development and commercialisation of allergy immunotherapy (AIT).

has worked as an analytical chemist, independent chemistry consultant,

and most recently founded a hemp formulation business in Alabama. Over her 20 year

career, she fell in love with the fine details of biochemical assays, analytical laboratory

techniques, quality and standard operating procedure implementation, and quality

management adherence. Committed to lending her expertise to building a safe, sustainable
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foundation for the medical cannabis industry, she serves as a voting member on American

Society for Testing and Materials (ASTM) International's D37 Committee on Cannabis.

Coming from traditional pharmaceutical and biopharmaceutical backgrounds, 

 were shocked that many licensed “medical cannabis” processors in

other states were not following any quality management accreditations from the Institute

Organization for Standardization or were familiar with any standard pharmaceutical

manufacturing or analytical chemical processes. It is common to go to 10 different medical

cannabis laboratories in legal medical cannabis states and see 10 completely different

manufacturing or quality management processes. Usually, one sees a lack of quality

management and sophisticated manufacturing processes.

In addition, our team has seven more team members and advisors who come from medical

backgrounds.

 and the rest of the founding team have

made a commitment to uphold the standards found in their medical backgrounds in this

new Alabama industry. They want to show the state government, the regulating bodies,

their communities, and other cannabis operators what is possible with knowledge,

dedication, and the consistent application of base principles.

Operational Experience

Our team members have extensive experience in the medical cannabis and hemp sectors in

Alabama, California, Colorado, Oregon, and Colombia. Several members of our team have a

proven track record of success in working with botanical extraction, pharmaceutical

manufacturing, analytical chemistry, pharmaceutical distribution, and traditional medicine

in Alabama, North Carolina, and Ohio. They are eager to bring their skills to the emerging

medical processing sector of Alabama. An in-depth explanation of our team’s experience

will be discussed in the “Leadership Background and Qualifications” and “Key Personnel”

sections below.
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Our team prides itself on professionalism and integrity, which means safety is paramount to

our operations. We’re committed to providing patients with only the highest quality,

biocide-free, lab-tested, and properly labeled medical cannabis. Our commitment to safety

also extends to the wider community, which is why we utilize industry best practices

including proper internal checks and balances, enterprise resourcing planning and

inventory control software, and effective security solutions to prevent our medical cannabis

from diverting into the illicit market. Through the team’s wide variety of experience, they

have used or created policies and procedures which will ensure a safe, compliant, secure,

and effective environment for manufacturing medical cannabis to meet the needs of the

market.

Our standard operating procedures follow the standards set forth by American’s for Safe

Access (ASA) Patient Focused Certification (PFC). PFC is the nation’s only certification

program for medical cannabis businesses that meets or exceeds the American Herbal

Product Association (AHPA) and the American Herbal Pharmacopoeia (AHP) cannabis

monograph guidelines to guarantee a consistent, uncontaminated, and effective product to

every patient.

Leadership Background and Qualifications

Operational Ownership

 Chief Executive Officer -  is board certified in internal

medicine and has been a doctor of medicine since 2014. After finishing his residency, he

went through a sport medicine fellowship while rotating through interventional pain and

addiction medicine. These three fields have been the focus of his practice and his

publications. He has had eight presentations at medical conferences and six published

papers.

Currently, he is a practicing pain and addiction medicine physician with Preferred Pain

Associates of Alabama and he is Chief Medical Officer of Fitomics Nutrition and Fitness, an

educational firm. He is licensed to practice medicine in Alabama, Mississippi, and
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Tennessee. He holds certifications in Basic Life, Advanced Cardiovascular, and Advanced

Wilderness Life Support.

is a member of the Medical Association of Alabama, the Jefferson County Medical

Society, the founding Treasurer for the West Alabama Program of All-Inclusive Care for the

Elderly, and a physician consultant for E3 Partners Medical Missions, a Christian non-profit.

 Chief Operating Officer -  is a biopharmaceutical

scientist, operational director, entrepreneur, and inventor. Over the past 20 years had held

multiple roles within biopharmaceutical companies starting as a research chemist,

advancing to clinical trial design and material manufacturing, and rising to two leadership

positions with multinational biopharmaceutical companies.

For Greer Labs, Inc. he was their director of operations managing a team of 300 people and

responsible for the manufacturing, engineering, supply chain, research, and maintenance

departments for a 30,000 SKU product line. He managed the capital budgeting and

allocation, improved several sites and processes, and developed a five year plan for sales

growth of 150%. He led the transition team when Greer Labs, Inc. merged with Stallergenes

to form Stallergenes Greer International AG.

He was a senior manager at Alkermes, Inc., a biopharmaceutical company which focuses on

diseases of the central nervous system such as schizophrenia, bipolar disorder, and

depression, addiction, and cancer. He oversaw their growth from 30 employees to over 500

at their Ohio manufacturing facility. He assisted with taking multiple clinical medications,

i.e. Risperdal Consta and Vivitrol, through research into the Federal Drug and

Administration’s approval process concluding with commercial success.

 has spent the past ten years as an early stage entrepreneur and executive at two

companies, Inventure Renewables, Inc. and StenCo, LLC. Inventure Renewables assists

customers with the sustainable extraction of valuable biochemical and material building

materials from agribusiness residue and other waste streams. StenCo has created a new
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oxygen-excluding, biodegradable film that can be used as a substitute for existing

non-degradable plastic packaging to prevent environmental pollution. He holds dual

Bachelor Degrees in Chemistry and Physics in addition to his Master’s of Business

Administration.

 Chief Processing Officer -  is a Ph.D analytical

chemist who has 20 years of experience spanning chemical research, manufacturing,

formulation, analytics, and compliance implementation and management, for companies

ranging from start-ups to Fortune Global 200 corporations. She obtained her B.S., M.S., and

Ph.D all from the University of Alabama, and has been based in Alabama for the entirety of

her working career.

While working towards her M.S. and Ph.D,  worked as a Science and Calculus

teacher at North River Christian Academy, a high school in Tuscaloosa, Alabama. After

obtaining her Ph.D, she worked as a Postdoctoral Research Stimulating Fellow at the

University of Alabama. She then worked at Inventure Renewables, a company that

sustainably extracts valuable biochemicals and materials from waste streams, as their

Director of Analytical Services.

While working at Entropy Solutions, the first company to produce 100% renewable phase

change material, Heather established ISO 9001 accreditation standards in less than seven

months as she foresaw that the company would soon move from the R&D stage to

manufacturing consumer products.  consulting engagements include

expeditiously diagnosing and restarting a Fortune Global 200 company’s malfunctioning

refinery, which three of the company’s internal labs could not accomplish.

Currently  is the Founder and CEO of Southern Apothecary, a hemp formulation,

white labeling, and manufacturing company that manufactures hemp products in an

FDA-registered, Alabama Department of Agriculture licensed facility. She also founded TASC

Labs, a boutique analytical laboratory that conducts analysis on complex materials for

formulators, inventors, and large manufacturing facilities.
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 has multiple affiliations pertaining to chemistry and analytical standards, including

but not limited to the American Oil Chemists Society, the American Society for Mass

Spectrometry, and the ASTM D37 Committee on Cannabis. She has co-authored multiple

research papers published in publications such as Biochemistry, and Journal of Mass

Spectrometry, and regularly presents at scientific conferences across the United States. She

holds a Bachelor’s, Master’s, and Ph.D. in Chemistry. Her Ph.D. education was centered

around analytical chemistry and mass spectronomy.

 Chief Medical Officer -  is board certified in family medicine

and has been a medical doctor since 1995. After completing his residency in family practice,

he went on to complete a sports medicine fellowship. Sports medicine became a lifelong

passion. After his fellowship, he went on to work with the National Football League in

Germany, Scotland, and the Netherlands as an assistant medical director. Simultaneously, he

was able to become the head physician for the University of California at Berkeley and the

chief of non-medical orthopedics at two Kaiser Permanente locations.

He went on to become the team physician at Alabama State University and Miles College. He

held additional posts as the medical director for Legion Field, one of the largest stadiums in

Alabama, the fellowship director of the American Osteopathic Sports Medicine Fellowship,

and the division chief of family medicine at the Grandview Medical Center.

He currently operates his own sports medicine practice at Princeton Hospital. He has

served the community as a founder of the All Access Sports Medicine Camp, a volunteer

physician for the Fit for Life Boxing League, as chair of the United Negro College Fund Gala,

and as a boardmember of the Midnight Basketball League.

He receives frequent media requests for sports medicine advice and has interviewed with

XM Radio, Sports Illustrated, and ESPN Radio. He was awarded the Physician of the Year in

2014 by the National Athletic Trainer Association.
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 holds medical licenses in Alabama and California. He is a member of the National

Football League’s Physician Society, the American College of Sports Medicine, the American

Association of Family Practice, and the American Medical Association.

Additional Executives

Chief Financial Officer -  is an experienced accountant

who has worked in public accounting, for a large Fortune 500 company, and lean startups.

He began his career performing external audits of credit unions for Pearce Bevill Leesburg

& Moore, a public accounting firm. He moved on to private accounting for Regions Bank

assisting with budgeting, forecasting, and general accounting practices.

He then joined Shipt, the delivery service company, as an accounting manager. He rose to

the Director of Accounting managing all accounting staff, became responsible for tracking

all revenue and expenditures, and managed special projects as the company developed.

This includes during their high growth where he took over the management of shopper

card funding, sales and income taxes, cash forecasting, being the point of contact for large

vendors, and converting the company to a new enterprise resource planning software. He

assisted with their transition when it was acquired by Target for $550 million.

 now works as the accounting lead for Flatfile, a technology startup, and was their

first accounting hire. He manages all operational accounting activities and assisted in

designing all processes in the department. He holds a Bachelor’s and Master’s of

Accounting.

Key Personnel

Upper and Middle Management

Security Director - is U.S. military veteran and an

active-duty police officer with the Alabaster Police Department. He joined the U.S. Coast

Guard and served honorably. He held many roles including Board Officer, Operational

Commander of Search and Rescue, and Team Leader for a crew of twenty.
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In his tenure, he led various missions within his branch and in collaboration with several

different federal law enforcement agencies. This included the search and seizure of

narcotics and illegal contraband, search and rescue to protect lives and property, and other

planned operations with various military and commercial entities. He was awarded the

Coast Guard Meritorious Team Commendation, the National Defense Service Medal, and the

Coast Guard Good Conduct Medal.

Upon military retirement,  entered law enforcement with the Mobile Police

Department. He started as a patrol officer assisting with community safety, investigations of

accidents and crimes, emergency and disaster containment, courtroom duties, and

conducting routine sweeps. He later became a founding team member and investigator of

the Gun Intelligence Unit, a collaboration between the National Integrated Ballistic

Information Network and the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF).

He received from the Mobile Police Department’s Life Saving Metal, the Police Chief’s

Award, and the Physical Fitness Award.

Information Technology Director -  is a

software engineer with experience in back-end, front-end, and cloud computing. He started

his career as a quality assurance engineer at Influence Health performing product testing

searching for errors and failures. He then became a software engineer at Shipt where he

collaborated with other team members to improve front-end customer workflows, improve

their RESTful application programming interface (API), and create operational databases.

He advanced at Shipt to Senior Software Engineer and then to Software Engineering

Manager. In these roles, he mentored junior developers to increase productivity, improved

idiomatic syntax, created extensible systems, and worked in Agile development. He has

worked with thirteen different brands of softwares, applications, and web hosting.

 Supply Chain Manager - is mechanical engineer with

16 years of experience in engineering development, sourcing materials, manufacturing, and

project management. She first worked at Summit Products, creating toy concepts, testing
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and manufacturing proven designs, and troubleshooting issues. She moved on to become a

senior mechanical engineer with Mattel, working on toy projects for Disney, Thomas &

Friends, etc. She collaborated with industrial designers, packaging designers, and

marketing managers.

Afterwards, she joined Apple as an iPhone engineering project manager. She tracked and

managed the development schedule, the suppliers, ensured on-time delivery of materials

for prototypes, and traveled internationally. She left to become the vice-president of

operations for InRoad Toys. She created their infrastructure and supply chain from scratch,

delivered on-time production for global retailers such as Walmart and Target, and managed

the manufacturing, fulfillment, and warehousing of materials and inventory.

 then took a new position as director of product operations with Babyation, an Food

and Drug Administration-approved breast pump and medical device company, where she

built their supply chain, managed their fulfillment,  and warehousing of materials and

inventory. She currently operates her own independent engineering, operations, and supply

chain consulting firm, Cahaba Industries. She holds a Bachelor’s in Mechanical Engineering.

 Infusion and Formulation Director -  is a geochemist,

analytical chemist, and cannabis extractor. He began his career as a chemist for heavy

metal, pesticide, and food containment analytical laboratories. He then became a senior

hydrographer for a large city collecting water samples and testing for contamination.

He moved on to be the director of chemistry at Metagreen Ventures, cannabis extractor and

infused product manufacturer in California. He instituted their analytical testing, managed

their product development, intellectual property research, and manufacturing processes.

He was promoted to vice-president and expanded his footprint in the company managing

multi-million dollar cannabis fulfillment orders. He took his skills and founded his own

consulting company, Northwise Solutions, where he assisted many clients in their business

planning, development, laboratory design, manufacturing process execution, and local

approvals. He had clients in several locations including Oregon and Columbia.
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 was offered a position as director of product technology and operation at True

Terpenes, a cannabis laboratory company specializing in flavonoid, terpene, and terpenoid

extraction. He led the development of their quality control and assurance program, the

creation of 1,150 SKUs, and worked with cannabis scientists to produce improved quality.

He filed the companies first patent and managed their trade secrets. He is currently their

senior science advisor. He holds a bachelor’s in chemistry and a master’s in geochemistry.

 Quality Assurance and Control Director -  is an analytical chemist,

biologist, and cannabis scientist. He started as an assistant technician with the University of

Hawaii  and the research assistant with the University of North Carolina at Chapel Hill. In

these roles, he ran isotope, fluorescence, and spectrophotometric analysis on biological

specimens.

He became an associate biologist for Avista Pharma Solutions, a contract researcher,

manufacturer, and analytical testing company for generic pharmaceuticals. He used liquid

chromatography and mass spectronomy on chemical extractions, analyzed biological assets

of ectoparasites, and generated reports on the toxicity of experimental parasiticides.

Next,  became the vice-president of scientific operations of Steep Hill Labs in Hawaii, a

cannabis laboratory testing, quality assurance, and data analytics company. As

vice-president, he brought the laboratory into ISO 17025 Testing and Calibration

accreditation, wrote all of the procedures for testing residual solvents, heavy metals,

terpenes, cannabinoids, and microbiological contaminants, led a team of five scientists, and

implemented a new laboratory information management system to increase efficiency.

He was eventually promoted to the director of process development and implementation of

Steep Hill Labs in California. In this role, he brought this lab into ISO 17025 accreditation,

trained a team of fifteen scientists on improving testing turnaround times, and created new

processes for testing heavy metals, pesticides, and mycotoxins. Then, he became director of

development and implementation for Front Range Biosciences, a hemp biotechnology
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company. He designed methodology for the quantification of 32 cannabinoids and 65

terpenes, conducted phytochemical analytical tests of 6,000 unique samples, and assisted in

breeding 150 cannabis germplasms.

Presently,  is the co-founder and chief chemistry officer of Trytomics, an analytical

chemistry lab specializing in medicinal fungi quality control and research. He has three

published papers and nine conference presentations. He received a Congressional Service

Award in 2007. He holds a Bachelor’s in Biology and Chemistry, and a Master’s in Marine

Science.

 Human Resources Director -  is a lifelong human resources

professional with 16 years of experience. Upon graduation from college in 2003 until 2019,

she worked for Protective Life Insurance Company as a Human Resources Administrative

Assistant, Human Resources Benefits Coordinator, and Human Resources Leave and

Benefits Administrator.

In her journey through these roles, she performed daily operational tasks related to

employee records, carrying out interviews, background check screenings, etc. She managed

the employee benefits program for group health, flexible spending accounts, retirement,

dental, vision, COBRA, and wellness coverage. She held annual evaluations and critiques of

healthcare provider coverage seeking to optimize employee benefits.

She oversaw accident and leave of absence reimbursements, disability coverage, tuition

reimbursement, managed the company’s charitable foundation, and hosted corporate

events. She became a talent advisor for St. Vincent’s Hospital where she recruited for all

healthcare positions, created metrics of analysis, screened potential candidates, and gave

recommendations for approval.

She is now a recruiter for Avita Pharmacy, the largest national provider of pharmacy

services, focused on hiring talent at the upper management level. She is a volunteer for Big

Brothers, Big Sisters and the Christian Service Mission. She has a Bachelor’s in Social Work.
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 Compliance Director -  has been a practicing

attorney in Alabama for the past 13 years. He has specialized in criminal defense, estate

administration, probate law, and family law. He started his career with the County Public

Defender’s Officer. He has been heading his own legal practice since 2007. He has a wealth

of understanding related to legal compliance, courtroom proceedings, and litigation. He is

respected for his attention to detail, his due diligence, and his hard work in protecting client

rights.

 is a member of the Alabama Criminal Defense Association and the Alabama Family

Law Association. He received training from the Geoffrey Fieger Trial Practice Program and

is in good standing with the North District of Alabama.  He has a Bachelor’s in Political

Science and a Juris Doctorate.

 Sales and Marketing Director -  is a specialist in

pharmaceutical marketing and sales. He has managed pharmaceutical sales for Alabama

pharmacies for the past 13 years. He began as a territory sales representative for Victory

Pharma becoming taking it to #10 out of 103 districts in his first two years. He then took

his district to #1 out of 103 districts by his third year.

In his successive role at River Crossing Pharmacy, he was the district manager, where he

trained and managed a team of five across four states, growing revenue month over month,

and taking greater market share away from the competition. At Accurx, he was the sales

manager, where he marketed specialty products for their pharmacy, managed their entire

sales force, and grew the customer base.

 currently works for CareDirect Rx Pharmacy as the vice-president of sales and

marketing where he has created year over year growth, developed quality control checks

for ensuring compliance with marketing and sales regulations, and has improved staff

quality. He has an Associates in Pre-Business and a Bachelor’s in Marketing.

Exhibit 9 - Business Plan Page 24 of 39

Ala. Code § 36-12-40 (Personally Identifiable Information) Ala. Code § 36-12-40 (Personally Identifiable Info

Ala. Code § 36-12-    

Ala. Code § 36-12-40 (Personally Identifiable Information) Ala. Code § 36-12-40 (Personally Identifiable Informati

Ala. Code § 36-12-40   



License Type: Processor

 Community Outreach and Social Equity Director -  is an

experienced program coordinator, academic, and fundraiser. Her first job after graduation

was as a consultant for Chicken Soup of the Soul, the socially conscious and

self-empowerment company. She went on to a performance consultant for the National

Football League’s European branch providing behavioral health assessments.

She left to become a senior analyst followed by a promotion to principal analyst for the

Center of Workforce Development at University of California at Berkeley. She then became

the program coordinator for the Jefferson County Committee for Economic Opportunity.

Afterwards she served as the Executive Director and the Liaison for Grants and Charitable

Giving for the City of Birmingham. She now resides as the provost and vice president of

Miles College. She has a Bachelor’s in Psychology, a Master of Legal Studies in Psychology,

and a Doctorate of Psychology.

Advisors

Medical Advisor -  is a board certified internist and has been a

physician since 2014. After completing his residency where he was the Chief Internal

Medicine Resident, he worked for Concentric Hospitalist Group followed by the Grandview

Medical Center. He currently works as a General Internist for Southview Medical Group. He

has recently taken an interest in cannabis as an effective medical treatment and is looking

forward to assisting in its study.

 Medical Advisor -  is a board certified adult neurologist and

vascular neurologist. He has been a physician since 2015. He has been a practicing

neurologist at Grandview Medical Center since the completion of his neurology residency

and vascular neurology fellowship. He is currently the Chairman of the Neurology

Department and the Stroke Program Medical Director at Grandview Medical Center. He is a

member of the Society of Vascular and Interventional Neurology, the American Heart

Association, the Jefferson County Medical Society, and the American College of Physicians.

He has four published papers.
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Strategic Advisor -  began his career in the

biochemical transcription of microbes. In the 1990’s when faced with a research funding

deficient, he looked into combining biotechnology and intellectual property i.e. DNA

sequencing, RNA analysis, in vitro analysis, and codon optimization. This led him to

becoming an independent patent scientist and retained patient agent for law firms and

biotech companies. He has served as a director of intellectual property for multiple biotech

firms in the preceding years both domestic and international. His last position before

joining the cannabis industry was as Sequenom’s senior patent agent.

In 2014, he joined Steep Hill Labs, the world’s first commercial cannabis analytical testing

laboratory, as its chief scientific officer. He was later promoted to its president. After

improving operations, hiring competent staff, and stabilizing the financials, he moved on to

Front Range Biosciences, a cannabis biotechnology research and development firm. He was

the director of intellectual property before being promoted to vice-president of research

and development.

 has been an active speaker at cannabis conferences and interviewee media

publications. He has nine published papers, five of which pertain to cannabis research

including modeling cannabinoids from Cannabis sativa chemotypes, the genomic

characterization of Cannabis sativa’s terpene synthase, and medical cannabis’s infectious

risks for immunocompromised patients. He has a Bachelor’s in Microbial Genetics, a Ph.D.

in Molecular Genetics, and a Post-Doctorate in Plant Genetics.

 Strategic Advisor - is a serviced-disabled Navy

veteran and medical sales professional.  In the Navy, he finished at the top third pilot from

flight school. He went on to serve in the Gulf War being awarded the Navy Achievement

Medal twice for superior performance. In addition, at different points, he served as a Pilot

Instructor, Chief Naval Officer for Special Projects, Chief Pilot for Executive Transport. One

year before his retirement, he was the number one ranked lieutenant at the Naval Air Base

in Belle Chasse, New Orleans.
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In his civilian career,  served as pharmaceutical and analytical testing sales

representative. He excelled in all roles over the past twenty-two years. He consistently

ranked between number 10 and number 1 in sales volume in his nine roles. He has worked

for SmithKline Beecham, the billion dollar pharmaceutical manufacturer, Forest Labories,

another billion dollar pharmaceutical company, Heritage Pharmacy, and currently serves

Core Diagnostic Laboratories. He is the director of coaching for the Birmingham United

Soccer Association.

Facility Location and Facility Function

The facility is located at 2347 Montgomery Highway, Centreville, AL 35042. The coordinates

are 32.94199191573772, -87.10212765035135.

Facility Function

The facility function is to optimize top-tier cannabis products by way of  well-designed and

consistent manufacturing processes. Our facility will be fabricated to function as a small

scale biopharmaceutical manufacturing facility using  experience with

Stallergenes Greer's International AG,  laboratory design experience with

TASC Labs, and  experience with infused cannabis production.

This means that our facility will be built to withstand a multitude of threats both external

and internal. The facility operates year-round consistently producing ready to consume

infused medical products while maintaining a perfectly controlled environment for optimal

manufacturing. Our planned facility has a unique, standardized workflow that guarantees a

perfect product 99.9% time due to the intense quality control procedures including using

 process for instituting lean sigma practices and creating redundancies to

reduce error.

We highly doubt that any product will make it through our process with fault, but if that

does occur, we have rigorous and immediate recall notification and product collection

procedures to mitigate public threat. It is through this rigorous attention to detail that our
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team has been able to maintain their position as leaders in their respective industry

sub-sectors.

Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis

We have identified several factors which may impact our success as detailed below.

The following strengths will be internal to our company:

● Heavy reliance on financial and operations data and systems (e.g., QuickBooks,

inventory control, digital infrastructure).

● Sophisticated processing approach: the most sophisticated and advanced

manufacturing practices backed up by rigorous scientific testing.

● Clean, professional environment.

● Competitive salary for processing staff that exceeds the area’s living wage

requirements.

● Modern, secure processing location.

● Strong leadership team, advisors, and network.

● High-quality employee selection and staff training.

The following weaknesses will be internal to our company:

● Lack of absolute clarity about the future size of Alabama medical cannabis.

● Unknown if integrated dispensaries will purchase from external vendors.

The following opportunities will be available to our company:

● General public acceptance of cannabis use as a medicine is growing.

● Existing federal administration policies toward legal business are more tolerant.

● Ability to serve the community and promote a scientific standard in a commercial

medical market.

The following threats could impact our company:

● There are still significant preconceived negatives by society at large about medical

marijuana use.

Exhibit 9 - Business Plan Page 28 of 39



License Type: Processor

● The dynamic tension between federal and state governments regarding legalities of

medical marijuana is not fully resolved.

● There is a pre-existing illicit-market competition. However, illicitly-sourced cannabis

cannot match the quality and safety (e.g. free of contamination, reputable source of

medicine, privacy of transaction) of that provided by regulated medical cannabis

producers.

9.7 – Description of Services and/or Products

Product

Type

Packaging

Description Formula

Total

THC per

Package

THC per

Single

Dosage

Tinctures

Glass Bottle with

Dropper

50 milliliters

92.9% MCT coconut oil

1.2% cannabinoid distillate

3.1% cannabis internally-extracted

terpenes

400 25

Gelatins

Bioplastic Jar

14.02 cubic

inches

96.5% gelatin mixture (pectin,

distilled water, corn syrup, sugar,

citric acid)

.25% MCT coconut oil

.25% cannabinoid distillate

3% peach-flavored botanical

terpenes

300 20

Topicals
Bioplastic Jar

4 ounce

97.5% body balm base (coconut oil

beeswax, peppermint essential oil,

lemon essential oil)

.25% MCT coconut oil

.25% cannabinoid distillate

2% cannabis internally-extracted

300 10
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terpenes

Suppositories

Bioplastic Case

10.61 cubic

inches

94.8% Polypeg suppository base

2.6% MCT coconut oil

2.6% cannabinoid distillate

250 25

Product Type

Lifespan in

Months

Pricing per

Package

Wholesale to

Dispensary

Pricing per Package

Retail at Dispensary

(Estimated) Patents

Tinctures 12 $28.00 $56.00 N/A

Gelatins 12 $30.00 $60.00 N/A

Topicals 12 $30.00 $60.00 N/A

Suppositories 18 $17.50 $35.00 N/A

9.8 – Advertising/Marketing Analysis and Strategy

Market Research and Analysis

Our team has studied all of the medical cannabis markets in the United States to better

predict demographics, growth rates, patient populations, and economic outcomes in

Alabama. In particular, we are focused on analyzing medical markets which were more

restricted in product offerings, politically conservative to regulated cannabis, and had fewer

licensed businesses. Of course, there are external mitigating or growth factors which are

impossible to predict, but greatly affect the outcome such as the number of doctors who

register with the program, the willingness of the registered doctors to certify patients, the

qualifying condition list, and the general public’s cultural reaction to medical cannabis.

The most important metric when predicting the health of a medical cannabis market is the

patient population. In general, a mature medical market equals 2% of the total population

holding medical cannabis cards. There are medical markets which exceed this 2% such as
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Maine, Oklahoma, Michigan, etc., but these are unlimited license markets whereas Alabama

is a limited license market.

For several potential outcomes to the growth of the market, our team concludes that the

markets of Minnesota, Connecticut, Delaware, Utah, Louisiana, and Arkansas provide

reasonable backdrops for our financial model. We chose Minnesota, Connecticut, and

Delaware as an analytical group because they are older medical cannabis markets with

limited licenses and cannabis conservatism where growth has been slow. It took Delaware 5

years to reach 1.13% in patient population, it took Connecticut 6 years to reach 1.29% in

patient population, and it took Minnesota 7 years to reach .52%  in patient population.

It is more than possible that given the political, cultural, and regulatory climate in Alabama,

that it will take at least 5 years for the patient population to meet or exceed 1%. Utah was

selected because it is a newer market, has a similar regulatory structure to Alabama, is

highly religious, and politically conservative. However, instead of being slow, Utah’s market

grew to 1.6% in patient population in two years.

We selected Louisiana and Arkansas because they share the same geographic region, a

similar demographic makeup, and a similar culture. In 4 years, Louisiana has grown to

.75% in patient population and Arkansas has grown to 3.07%. After integrating all of our

captured data, we concluded that over 6 years, Alabama would achieve a 1.4% patient

population.

Using the estimates of the patient population with the assumption of .4% in patient

population by the end of 2023 and an additional .2% in total market growth each year, we

were able to model out the total market size, the annual retail demand for wholesale

infused products, its market share, gross profit, and net profit. The data from these

comparable markets offers insight into how Alabama’s medical cannabis program could

evolve in the early years. We have taken a prudent approach to forecasting our capital and

human resource needs to develop a plan that will efficiently provide access to high quality
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medical marijuana products to patients while having sustainable profits to continue our

operations.

Since the number of processing facilities is fixed at this time, we are working under the

assumption that all 4 processing licensees and the processing divisions of the 5 integrated

licensees will become operational. Based on that assumption, we have designed a phasing

plan for our processing operation that assumes that we will supply 1/9th or 11.1% of the

demand for products in Alabama. This phasing will allow us to both save on upfront costs

and avoid oversupply while providing cost effective medicine to Alabama patients. We

concluded that within our Phase I product mix and its respective sales percentage: topicals

will be 5%, gelatins will be 25%, suppositories will be 25%, and tinctures will be 45%.

2023 2024 2025 2026 2027 2028

Patients as

Percentage of

Population

.4% .6% .8% 1% 1.2% 1.4%

Total Market

Size

$39,144,000 $58,716,000 $78,288,000 $97,860,000 $117,432,000 $137,004,000

Infused

Product

Market

$19,572,000 $29,358,000 $39,144,000 $48,930,000 $58,716,000 $68,502,000

Applicant's

Market Share

11.1% 11.1% 11.1% 11.1% 11.1% 11.1%

Marketing and Branding Strategy

Due to the extensive restrictions on marketing, we have chosen to focus our efforts on

communicating directly with dispensaries in a business to business manner. Our team will
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place all of its efforts into brand building by “living its values” and demonstrating to its

dispensary customers that it is the best choice for patients.

Our company will not be marketing to the public and will only have a website which is

informational, restricted to patients, vendors/customers, regulators, and those who are 21

years or older who live in a medical cannabis state.

Compliance with Advertising and Marketing Regulations

● Our company will seek approval from the Alabama Medical Cannabis Commission

before launching any branding, marketing, or advertising activity of any kind.

● Our company will adhere to the Darren Wesley 'Ato' Hall Compassion Act.

● Our company will adhere to all rules created by the Alabama Medical Cannabis

Commission.

● Our company will adhere to any regulations established by its county and

municipality.

● Our company will adhere to the provisions of the Standards of Practice of the

American Association of Advertising Agencies.

For our brand, which will be communicated via our company culture, product quality,

packaging, website, and business to business interactions, we will be living the core values

of patient well-being, corporate stewardship, and community involvement. Our brand is

designed to better meet the needs of patients who seek a modern, clean, safe, and

professionally managed facility. Specific differentiators that appeal to dispensaries and

patients include the following:

● Focus on Wellness – We emphasize health and wellness, not misuse. We are a

patient-focused organization whose mission is to help Alabama’s patients heal and

achieve the highest possible quality of life.

● Service Orientation – Our core staff are medical professionals. We will enrich the

medical industry of Alabama through our dedication to research, community

outreach, and public-private sector collaboration.
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● Higher Quality Medical Cannabis – Our team’s focus is on using biopharmaceutical

and cannabis-industry standards to produce the highest quality possible.

● Use of Current Technology – We will utilize quality management software,

inventory tracking software, and enterprise resourcing planning software to manage

our process and transactions.

9.9 –  Community Engagement Plan

Community of Operation

We will be operating its processing facility in Centreville, Alabama which is the county seat

of Bibb County. This location was chosen because it is a sparsely populated city, on a 15

acre wooded plot, in a low-population county which is centrally located in the state. First

and foremost, the location is physically secure against intruders, it does not have a great

amount of traffic exposure, and it will not negatively impact this small local community.

Second, the municipality and county want more economic activity. As of the 2020 Census,

Centreville has a population of 2,800 and Bibb County has a population of 22,293. The

county experienced a -4.5% population decline in the past ten years. Bibb is 44th least

populous county out of 67 counties in Alabama.

Third, our team has operated small businesses, multinational businesses, cannabis

businesses, analytical testing laboratories, medical practices, legal practices, and

engineering companies. Our team members have found some of their greatest successes by

going above and beyond with regard to our community engagement. We always want to

make a sustained effort for positive community impact to build long-term, mutually

beneficial relationships with local leaders, organizations, and the general populace.

Local Support and Collaboration

We do not want to operate in any community where our operations are not desired. Our

team has searched throughout the state to find a community which wanted to work with it,

was safe, and was located along an optimal distribution pathway.
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We have a memorandum of understanding with Miles College, which is a historically black

college located in Birmingham, to create a cannabis training program. Our Community

Outreach and Social Equity Director,  is the Provost and Senior Vice

President of Academic Affairs at Miles College so this will create a strong and fruitful

collaboration. Currently, Oregon State University, Ohio State University, Hofstra University,

Denver University, and Harvard University offer classes on the emerging cannabis industry.

We believe these skills should be brought to our community as well and we have the ability

to facilitate that.

Economic Development Plan

Our team knows that every single community’s economy is unique and needs to be treated

as such. However, we have also found universal similarities between each of the

communities that we have worked in especially since we prefer to work with disadvantaged

and disenfranchised communities that want our operations in their neighborhood. To

further this effort, we have developed our economic development plan from the

Environmental Protection Agency’s Framework for Smart Economic Development and

Economic Development Best Practices which have been fused with its personal experience

working across the United States and internationally. Below is our economic development

plan for how we intend to have a positive impact on Centreville and Bibb County.

Job Creation

Job creation is immensely important to our team because of the positive impact that

increased personal income has on the local community. We will hire and train locals who

want to work hard, improve the lives of medical cannabis patients, and who have high

integrity. Our company will have a staff of 20 in the first year. We foresee that over the next

five years that many additional jobs will be created.

Just Wages and Economic Stimulus

Our goal is to further economic development by hiring people in Centerville and Bibb

County, which have a recognized need for financial stimulation, by paying them just wages

with quality benefits packages. Paying people a just wage is the most direct way to
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positively impact communities for generations to come. In this spirit, we also intend to

work with the local community to identify quality contractors and employees for our

facility. We provide just wages that allow for economic empowerment of the people in our

community. While the Alabama legal minimum wage is $7.25, the living wage for one adult

in Bibb County is $17.40 an hour according to the Massachusetts Institute of Technology

Living Wage Calculator. The lowest paid annual salary for our manufacturing facility is

$40,000 or $19.23 an hour. The living wage calculator includes the bare minimum of food,

childcare, medical, housing, transportation, and a small amount for other basic necessities.

9.10 – Environmental Impact Statement

Upon award of a license, and prior to the beginning of construction of our proposed

facilities, our internal plan calls for us to complete and document a comprehensive,

localized environmental impact assessment and ecosystem management plan. These plans

include efforts to support biodiversity issues in and around the area where our facility will

be. All areas of our operation will be detailed as they relate to positive or negative

environmental impacts. Systems of enhancement and or remediation of negative impacts

will be included.

Carbon Footprint: Our sustainability plan includes actions to minimize our carbon

footprint, including greenhouse gasses and other energy-use-related emissions. We

calculate our carbon footprint based on the scale of our operations within the facility, and

we calculate new baselines as we increase the scale of these operations, and at the same

time develop new reduction goals as we become more efficient with our operations.

Alternative Energy: Our sustainability plan, and our existing operations are focused on

increasing the share of renewable energy in the energy mix used for production. We are

exploring opportunities with several companies regarding the design and use of Renewable

Energy System (RES) configurations to reduce the use of local grid power to assure

successful processing. These systems could provide up to 50% of the total required energy

load on site, in some cases, supplementing and reducing the reliance on local utility grid
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power. These integrated RES components include mini-wind turbine systems, solar panels,

and large format lithium-ion batteries.

Lighting: Lighting is one of the largest sources of energy consumption within our

production facilities. Our sustainability plan requires the use of LED (light emitting diode)

lighting for our processing operations. LED lights are more efficient than nearly any other

type of artificial light, plus they only give off a fraction of the heat of conventional lighting,

which reduces energy-consuming HVAC requirements. We will also use hoods for our

outdoor lighting security purposes, which reduces unwanted light pollution to neighbors.

Further, we will minimize the use of lighting during peak times as defined by the electric

utility and use lighting motion detectors in our common areas to reduce unnecessary

energy consumption.

Air Quality: Our sustainability plan calls for the use of energy-efficient cooling and

ventilation systems for our facility, as well as the installation of automated climate

controllers and strong protocols regarding the care of coils, fans and vents to maximize

energy efficiency. All building intakes and interior filters will be rated MERV-11 to prevent

any outside pollution or contaminants from entering the facility. Additionally, HVAC units

providing air to processing rooms and other places where medical cannabis is handled are

equipped with filters rated MERV-13 to prevent contamination via mold spores, bacteria,

virus carriers, pollen, pesticides, and other microscopic pathogens.

9.11 – Insurance Plan

We have spoken to and evaluated multiple insurers. At present we have acquired a letter of

intent from AssuredPartners, an A-rated insurance carrier. We have received tentative

acceptance of insurance coverage contingent upon licensure from AssuredPartners. The

insurance coverage includes the requirement of a minimum of two million dollars of

liability and casualty insurance as per § 20-2A-53(a)(2) classified as General Liability and

Product Liability by AssuredPartners. We will also be receiving Commercial Property,

Workers Compensation, Professional Liability, Cyber Liability, and Employment Practice

Liability insurance from AssuredPartners.
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Exhibit 10 – Evidence of Business Relationship with Other Licensees and Prospective 
Licensees

Coosa Medical Manufacturing, LLC has members who have been involved in the cannabis 

industry in different parts of the country.  We have never had issues engaging in sale 

agreements with dispensaries after license award.  We have never had issues engaging in 

purchase agreements with cultivators after license award.  We have included engagements 

with other applicants as well as our standard template agreements for supply, lab testing 

and secure transport.  You will find the following in this Exhibit: 

10.1	Any	Cultivator	or	prospective	Cultivator		

The applicant has provided template purchase agreement to be used with a licensed 

Cultivator and a signed purchase agreement with Gulf Shore Remedies, LLC. Both of these 

documents are identified as “Business Relationships- Coosa Medical Processing Facility- 

Attachment to Exhibit 10, Section 10.1” 

10.2	Any	Secure	Transporter	or	prospective	Secure	Transporter	

The applicant has provided a template Secure Transport Agreement to be used with a 

licensed Transporter after license award.  Identified as “Business Relationships- Coosa 

Medical Processing Facility- Attachment to Exhibit 10, Section 10.2” 

10.3	Any	Dispensary	or	prospective	Dispensary	

The applicant has provided template sale agreement to be used with a licensed 

Dispensary and a signed sale agreement with Yellowhammer Medical Dispensaries, LLC. 

Both of these documents are identified as “Business Relationships- Coosa Medical 

Processing Facility- Attachment to Exhibit 10, Section 10.3” 

10.4	Any	Integrated	Facility	or	prospective	Integrated	Facility	

The applicant has provided a purchase agreement with INSA Alabama LLC and AlaBloom 

both of which are applicant’s for an Integrated Licenses.  Both of these documents are 

identified as “Business Relationships- Coosa Medical Processing Facility- Attachment to 

Exhibit 10, Section 10.4” 
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Exhibit 10 – Evidence of Business Relationship with Other Licensees and Prospective 
Licensees

10.5	Any	State	Testing	Laboratory	or	prospective	State	Testing	Laboratory	

The applicant has provided a MOU for testing with Certus Labs and a template Lab 

Testing agreement for use after license award with other state licensed lab companies. 

Both of these documents are identified as “Business Relationships- Coosa Medical 

Processing Facility- Attachment to Exhibit 10, Section 10.5” 
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MEDICAL CANNABIS PURCHASE AGREEMENT 
between 

COOSA MEDICAL MANUFACTURING, LLC 
and 

___________ 

Coosa Medical Manufacturing, LLC (“Buyer”) and Alabama Cannabis License Holder, 
___________ (“Seller”, and together with Buyer, the “Parties”, and each, a “Party”) hereby enter 
into this Cannabis Purchase Agreement (this “Agreement”), setting forth the terms of sale and 
purchase of  approved forms of medical cannabis product, as permitted under the applicable 
Alabama laws and regulations and subject to availability, (the “Product”) by the Parties. 

Buyer: 

Seller: 

Coosa Medical Manufacturing, LLC 
 

Alabama Cannabis Company 
Address 
City, State, Zip 

Scope: This Agreement applies to the purchase (the “Purchase”) of the 
Product by Purchaser from Seller, in accordance with the terms set 
forth herein. 

Term: Twelve months from the date of the first delivery of Product with the 
option to extend for one additional one-year term, at Purchaser’s sole 
option to be exercised on or before July 31st of the prior year. 

Scheduling: Seller will ensure that sufficient transportation contractors, as 
applicable, are available at all relevant times to accommodate 
delivery. 

Supply Terms: Seller shall deliver to Purchaser, FOB Purchaser’s facility listed 
above, packaged and labeled Product specified in Exhibit A 
(“Order Form”), as attached hereto and incorporated herein. 
In the event of any conflict between the terms of this Agreement and 
the terms of any purchase order or any other document issued by 
Purchaser, the terms of this Agreement prevail. 

Product Quantities and 
Pricing: 

The purchase prices and/or base quantity and Product 
availability shall be determined by Seller. Throughout the 
Term, Seller reserves the right to unilaterally update the 
Prices and/or Base Quantity and Product availability and shall 
provide such notice to Purchaser. All prices are exclusive of all 
sales, use and excise taxes, and any other similar taxes, duties, and 
charges of any kind imposed by any governmental authority on any 
amounts payable by Purchaser. 

Business Relationships- Coosa Medical Processing Facility 
- Attachment to Exhibit 10, Section 10.1 License Type:  Processor

Exhibit 10 - Evidence of Business Relationship with 
Other Licensees and Prospective Licensees
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Payment Terms: Seller reserves the right to require that Purchaser make a 
deposit payment in order for Seller to accept and fulfill 
Purchaser’s order. On the date that Seller delivers the Product, 
Seller shall present an accounting of the amount due, which 
shall include the Price of the Product delivered, quantity, 
name of Product, any taxes, delivery fees, subject to any 
credit adjustment for Purchaser’s deposit payments, and the 
correlated RFID number applied through the Alabama 
Medical Cannabis Seed-to-Sale system. Payment will be 
made in full in immediately available funds on the Payment 
Due Date as set forth in the Order Form, Ex. A, (the 
“Payment Due Date”) via cash, automated clearing house, or 
certified check payable as directed by Seller.  Purchaser shall 
pay an 8% (eight percent) per annum interest charge on 
overdue amounts for the Product purchased hereunder. 

Representations: 

Transport: 

During the Term, Seller shall comply with and manufacture the 
Product in accordance with regulations established by the Alabama 
Office of Medical Cannabis (the “OMC”) and the State of Alabama 
related to the manufacture, production, handling, and transportation 
of medical cannabis and cannabis products (“Applicable 
Regulations”). In the event that any Product sold hereunder does not 
comply with Applicable Regulations, or does not comply with the 
terms of this Agreement, Purchaser shall notify Seller in writing of 
any such non-compliance within two (2) business days following the 
Delivery Date of the relevant Product to Purchaser, stating in 
reasonable detail the nature of such non-compliance and type and 
aggregate quantity of the Product to which such non-compliance 
applies (a “Non-Compliance Notice”).  If such non-compliance can 
only be demonstrated by laboratory testing, the Non-Compliance 
Notice shall include documentation of the relevant test results. Seller 
shall have the right to replace any such non-complying Product with 
compliant Product within five (5) business days of receipt of the 
Non-Compliance Notice, which shall constitute full compliance by 
Seller of its obligation to supply Products with respect to such 
Purchase Order. If Seller does not provide replacement within five 
(5) business days, then Purchaser’s sole remedy shall be to receive a
refund of the Price paid for the non-conforming Product based upon
the price set forth in this Agreement. In the event of return of the
Product by Purchaser, Purchaser shall pay Seller a restocking charge
equal to fifteen percent (15%) of the Price.

Seller shall make delivery FOB Purchaser’s facility.  Title to 
the purchased Products shall pass to Purchaser upon delivery 
and acceptance of the Product by Purchaser on the day of 
delivery.  The risk of loss or damage to the Product sold 
hereunder shall pass from Seller to Purchaser upon delivery of 
the Product by Purchaser. Purchaser shall be responsible for a 

Business Relationships- Coosa Medical Processing Facility 
- Attachment to Exhibit 10, Section 10.1 License Type:  Processor
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delivery fee to be calculated by Seller and added to the 
purchase price for each order. Throughout the Term, Seller 
reserves the right to unilaterally update the delivery fee for 
any order. 

All Products delivered hereunder shall be packaged in 
accordance with all applicable state laws and regulations, with 
the Product packaged separately and clearly labeled with 
identification of the applicable strain and weight of the 
contents. 

Governing Law: This Agreement shall be governed by the laws of the State of 
Alabama.  Purchaser submits to the jurisdiction and venue of any 
state court sitting in the State of Alabama. 

Force Majeure: The obligations of the Parties are contingent upon earthquakes, fires, 
storms, floods, freezes, material reductions, accidents, labor disputes, 
transportation embargoes, significant oil price increases, failure of 
machinery, acts of God or of any government (including the OMC), 
pandemics (including the COVID-19 pandemic) and any 
circumstances related to COVID-19 or any related epidemic, 
pandemic, state of emergency, government orders, government 
shutdowns, unavailability of labor, or materials or reasonable 
substitutes therefor, or other causes beyond any Party’s reasonable 
control that relates thereto, including ceasing of operations by Seller, 
acts of war or terrorism, and other interferences beyond the Parties’ 
reasonable control, to the extent the same prevent or delay the 
performance of the obligations herein contained. 

Taxes: Unless otherwise indicated herein, prices do not include state, 
county, and/or municipal sales, use, excise or similar taxes applicable 
to the purchased Product, or the purchased Product’s use by 
Purchaser or the Purchaser’s customers. If Seller should be required 
to pay the same, Purchaser shall be liable to pay to and to reimburse 
Seller for any such taxes. If required by law, Seller may collect sales 
or use taxes on its invoices for Product sold to Purchaser hereunder. 

Security Interest: Purchaser hereby grants to Seller a security interest in the purchased 
Product to secure the payment of Seller’s invoice for all or any 
portion of the purchase price that remains unpaid at any time. 
Purchaser hereby authorizes Seller to execute on behalf of Purchaser 
and to file one or more financing statements to evidence and perfect 
a security interest in the purchased Product with any governmental 
authority in any jurisdiction as Seller, in its sole and absolute 
discretion, deems necessary or desirable to protect the Seller’s 
interests. Purchaser shall execute at Seller’s request any documents 
required by Seller to evidence and perfect such security interest, 
including individual or blanket financing statements, chattel 
mortgages, or similar instruments for filing in any such jurisdictions. 
Seller shall have all of the rights of a secured creditor under the 
Uniform Commercial Code or any similar law that may be 
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applicable, including the right of repossession for non-payment. 

Liability: TO THE MAXIMUM EXTENT PERMITTED BY LAW, IN NO 
EVENT SHALL SELLER BE LIABLE TO PURCHASER FOR 
LOSS OF PROFITS, REVENUE OR INCOME, OR FOR ANY 
INDIRECT, PUNITIVE, SPECIAL, EXEMPLARY, 
INCIDENTAL, CONSEQUENTIAL OR OTHER DAMAGES 
ARISING FROM OR RELATED TO THIS AGREEMENT OR 
RELATED TO PURCHASER’S DEVELOPMENT, 
PRODUCTION OR SALE OF ANY NEW OR MODIFIED 
FORMULATIONS OR COMBINATIONS OF THE PURCHASED 
PRODUCT MADE BY PURCHASER, EVEN IF ADVISED OF 
THE POSSIBILITY OF SUCH DAMAGES. PURCHASER’S 
SOLE REMEDY FOR LIABILITY OR DAMAGES UNDER 
THIS AGREEMENT SHALL BE STRICTLY LIMITED TO 
REPLACEMENT OF ANY NON-CONFORMING PRODUCT OR 
A REFUND OF ANY FEES PAID FOR THE NON-
CONFORMING PRODUCT BASED UPON THE PRICE AND 
ON THE TERMS OTHERWISE SET FORTH IN THIS 
AGREEMENT. PURCHASER UNDERSTANDS THAT IT MAY 
BE WAIVING RIGHTS WITH RESPECT TO CLAIMS THAT 
ARE AT THIS TIME UNKNOWN OR UNSUSPECTED. 

Indemnification: Purchaser shall indemnify, protect, defend, and hold Seller, its 
affiliates, and its and their respective officers, directors, employees, 
affiliates, equity holders, managers, members, contractors, agents, 
consultants, advisors, and representatives harmless for, from, and 
against all losses, costs, expenses, penalties, and other damages 
(including reasonable attorneys’ fees and costs) of any nature, kind 
or description directly resulting from or arising out of third party 
claims stemming from: (a) any breach, inaccuracy or non-fulfillment 
of any representations, warranties, covenants or agreements made by 
Purchaser in this Agreement or resulting from failure of Purchaser to 
comply with the Alabama Medical Cannabis Act, as amended from 
time to time, and all Alabama regulations promulgated or otherwise 
thereunder, (b) any negligence, willful misconduct, defective sales-
process, or defective handling of the purchased Product, excepting in 
each instance claims stemming from the gross negligence or willful 
misconduct of the Seller or its officers, directors, employees, or 
agents, or (c) the manufacturing, processing, design, formulation, 
and sale by Purchaser of any processed products using the Product.  

Use of Names and Marks; 
Reverse Engineering:  

Purchaser represents, warrants and covenants that it shall not use, 
make reference to, publish, copy or otherwise designate, either orally 
or in writing, any logo, trademark, servicemark or tradename of the 
Seller (“Mark(s)”), except for the limited purpose of product 
displays or patient production information and only as allowable 
under the Applicable Regulations, without prior written consent of 
Seller. Upon the termination of this Agreement or at the written 
direction of Seller, Purchaser shall discontinue the use of all Marks 
of the Seller and all legends adopted in accordance with this Section. 
Purchaser shall leave in place all designations of Marks placed on the 
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purchased Product (including Marks on any and all packaging 
therefor) by the Seller. 

Purchaser shall not use any portion of the purchased Product, 
whether through planting, researching, studying, dissecting or 
through any other actions or methods (whether or not related to 
botany), to grow, create, genetically engineer, reverse engineer, or 
otherwise imitate or copy the Product.  

In the event of a breach of any of the covenants contained in this 
Section, Seller shall be entitled to injunctive or other equitable 
relief because Seller will be caused irreparable injury and damage 
as a result of such breach. This right to injunctive relief shall 
include the right to both preliminary and permanent injunctions. 
Seller shall not be required to post a bond or any similar assurance 
if it brings any action in order to enforce any of the covenants 
contained in this Section. 

Medical Cannabis: Each Party represents and warrants that it has obtained all AMCC 
and local approvals, permits, licenses, certificates, necessary for it to 
perform its obligations under this Agreement, and each Party 
covenants and agrees that, during the Term, it will maintain all such 
approvals and obtain any and all additional approvals that may be 
necessary for it to perform its obligations hereunder. Each Party will 
notify the other Party within 24 hours in writing if it learns or 
reasonably believes that it is not in full compliance with the terms of 
this Section. The Parties acknowledge that they are aware of and fully 
understand that despite the laws of the State of Alabama and the 
terms and conditions of this Agreement, holders of licenses to sell 
medical Cannabis may still be arrested by federal officers and 
prosecuted under federal law. The Parties also expressly waive 
federal illegality as a defense to any Agreement enforcement action. 

WAIVER OF JURY TRIAL: THE PARTIES KNOWINGLY AND WILLINGLY WAIVE ANY 
RIGHT THEY HAVE UNDER APPLICABLE LAW TO A TRIAL 
BY JURY IN ANY DISPUTE ARISING OUT OF OR IN ANY 
WAY RELATED TO THIS AGREEMENT OR THE ISSUES 
RAISED BY THAT DISPUTE. 

Attorneys’ Fees: In the event that any legal action or other proceeding is brought for 
the enforcement of these terms and conditions or in connection with 
any provision contained herein, the prevailing Party shall be entitled 
to recover its reasonable attorneys’ fees, court costs and expenses, 
court costs, including, but not limited to, fees, costs and expenses 
incurred to collect fees, costs and expenses, and those fees and costs 
incurred incidentally to arbitration, mediation, investigation, 
discovery, travel, appellate proceedings, bankruptcy, collection, 
retention of expert witnesses, and post judgment proceedings. 

Additional Provisions: The provisions of this Agreement shall, except as otherwise provided 
herein, endure to the benefit of and be binding upon the Parties and 
their respective executors, administrators, successors, and assigns, 
each and every person so bound shall make, execute and deliver all 
documents necessary to carry out this Agreement. 
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This Agreement constitute the entire agreement between the parties 
with respect to the subject matter hereof and the transactions herein 
contemplated and replace all previous agreements and 
understandings, if any, between the parties with respect to the 
subject matter hereof and the transaction contemplated herein. Any 
Purchase Order previously entered into between the Parties shall 
also be governed by the terms of this Agreement.  

Any notice to be given under this Agreement shall be in writing and 
delivered, faxed or mailed by prepaid registered mail or electronic 
mail, addressed to the party to whom it is to be given at the address 
hereinabove mentioned and such notice shall be deemed to have been 
given on the day of delivery or on the day it is faxed or e-mailed or 
on the fifth business day after mailing as aforesaid, as the case may 
be.   

If any provision of this Agreement shall be held invalid or 
unenforceable in any jurisdiction, such invalidity or unenforceability 
shall attach only to such provision in such jurisdiction and shall not 
in any manner affect or render invalid or unenforceable such 
provision in any other jurisdiction or any other provision of this 
Agreement in any jurisdiction. 

Except as provided therein, the failure on the part of one Party, in any 
one or more instances, to insist upon the keeping, performance or 
observance of any of the terms, conditions or provisions of this 
Agreement, or to exercise any right or privilege herein conferred, 
shall not be construed as relinquishment of that Party’s right to 
require the future keeping, performance or observance of any such 
terms, conditions or provisions. 

This agreement may be executed in any number of counterparties, 
each of which will be deemed an original and all of which taken 
together will constitute one and the same agreement. Delivery of a 
signed counterpart of this Agreement by email or facsimile 
transmission will constitute valid and sufficient delivery thereof by 
the parties. 

AGREED AND ACCEPTED: 
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COOSA MEDICAL MANUFACTURING, LLC 

By: 

Name:  

Title: CEO 

Address:  
  

Telephone:  

Facsimile: n/a 

Date: tbd 

ALABAMA CANNABIS COMPANY 

By: 

Name: TBD 

Title:TBD 

Address: TBD 

Telephone: TBD 

Facsimile: TBD 

Date: TBD 
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MEDICAL CANNABIS PURCHASE AGREEMENT 
between 

COOSA MEDICAL MANUFACTURING, LLC 
and 

GULF SHORE REMEDIES, LLC 

Coosa Medical Manufacturing, LLC ( Buyer ) and Alabama Cannabis License Holder, Gulf 
Shore Remedies, LLC ( Seller , and together with Buyer, the Parties Party ) 
hereby enter into this Cannabis Purchase Agreement (this Agreement ), setting forth the terms 
of sale and purchase of  approved forms of medical cannabis product, as permitted under the 
applicable Alabama laws and regulations and subject to availability, (the Product ) by the 
Parties. 

Buyer: 

Seller: 

Coosa Medical Manufacturing, LLC 
 

 

Gulf Shore Remedies, LLC 
 

 

Scope: This Agreement applies to the purchase ( Purchase ) of the 
Product by Purchaser from Seller, in accordance with the terms set 
forth herein. 

Term: Twelve months from the date of the first delivery of Product with the 
option to extend for one additional one-year term, at Purchaser
option to be exercised on or before July 31st of the prior year. 

Scheduling: Seller will ensure that sufficient transportation contractors, as 
applicable, are available at all relevant times to accommodate 
delivery. 

Supply Terms: Seller shall deliver to Purchaser, FOB Purchaser y listed 
above, packaged and labeled Product specified in Exhibit A 
( Order Form ), as attached hereto and incorporated herein. 
In the event of any conflict between the terms of this Agreement and 
the terms of any purchase order or any other document issued by 
Purchaser, the terms of this Agreement prevail. 

Product Quantities and 
Pricing: 

The purchase prices and/or base quantity and Product 
availability shall be determined by Seller. Throughout the 
Term, Seller reserves the right to unilaterally update the 
Prices and/or Base Quantity and Product availability and shall 
provide such notice to Purchaser. All prices are exclusive of all 
sales, use and excise taxes, and any other similar taxes, duties, and 
charges of any kind imposed by any governmental authority on any 
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amounts payable by Purchaser.

Payment Terms: Seller reserves the right to require that Purchaser make a 
deposit payment in order for Seller to accept and fulfill 
Purchaser On the date that Seller delivers the Product, 
Seller shall present an accounting of the amount due, which 
shall include the Price of the Product delivered, quantity, 
name of Product, any taxes, delivery fees, subject to any 
credit adjustment for Purchaser deposit payments, and the 
correlated RFID number applied through the Alabama 
Medical Cannabis Seed-to-Sale system. Payment will be 
made in full in immediately available funds on the Payment 
Due Date as set forth in the Order Form, Ex. A, (the 
Payment Due Date  via cash, automated clearing house, or 

certified check payable as directed by Seller.  Purchaser shall 
pay an 8% (eight percent) per annum interest charge on 
overdue amounts for the Product purchased hereunder. 

Representations: 

Transport: 

During the Term, Seller shall comply with and manufacture the 
Product in accordance with regulations established by the Alabama 
Office of Medical Cannabis OMC  and the State of Alabama 
related to the manufacture, production, handling, and transportation 
of medical cannabis and cannabis products ( Applicable 
Regulations ). In the event that any Product sold hereunder does not 
comply with Applicable Regulations, or does not comply with the 
terms of this Agreement, Purchaser shall notify Seller in writing of 
any such non-compliance within two (2) business days following the 
Delivery Date of the relevant Product to Purchaser, stating in 
reasonable detail the nature of such non-compliance and type and 
aggregate quantity of the Product to which such non-compliance 
applies (a Non-Compliance Notice ).  If such non-compliance can 
only be demonstrated by laboratory testing, the Non-Compliance 
Notice shall include documentation of the relevant test results. Seller 
shall have the right to replace any such non-complying Product with 
compliant Product within five (5) business days of receipt of the 
Non-Compliance Notice, which shall constitute full compliance by 
Seller of its obligation to supply Products with respect to such 
Purchase Order. If Seller does not provide replacement within five 
(5) business days, then Purchaser s sole remedy shall be to receive a
refund of the Price paid for the non-conforming Product based upon
the price set forth in this Agreement. In the event of return of the
Product by Purchaser, Purchaser shall pay Seller a restocking charge
equal to fifteen percent (15%) of the Price.

Seller shall make delivery FOB Purchaser
the purchased Products shall pass to Purchaser upon delivery 
and acceptance of the Product by Purchaser on the day of 
delivery.  The risk of loss or damage to the Product sold 
hereunder shall pass from Seller to Purchaser upon delivery of 
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the Product by Purchaser. Purchaser shall be responsible for a 
delivery fee to be calculated by Seller and added to the 
purchase price for each order. Throughout the Term, Seller 
reserves the right to unilaterally update the delivery fee for 
any order. 

All Products delivered hereunder shall be packaged in 
accordance with all applicable state laws and regulations, with 
the Product packaged separately and clearly labeled with 
identification of the applicable strain and weight of the 
contents. 

Governing Law: This Agreement shall be governed by the laws of the State of 
Alabama.  Purchaser submits to the jurisdiction and venue of any 
state court sitting in the State of Alabama. 

Force Majeure: The obligations of the Parties are contingent upon earthquakes, fires, 
storms, floods, freezes, material reductions, accidents, labor disputes, 
transportation embargoes, significant oil price increases, failure of 
machinery, acts of God or of any government (including the OMC), 
pandemics (including the COVID-19 pandemic) and any 
circumstances related to COVID-19 or any related epidemic, 
pandemic, state of emergency, government orders, government 
shutdowns, unavailability of labor, or materials or reasonable 
substitutes therefor, or other causes beyond any P
control that relates thereto, including ceasing of operations by Seller, 

reasonable control, to the extent the same prevent or delay the 
performance of the obligations herein contained. 

Taxes: Unless otherwise indicated herein, prices do not include state, 
county, and/or municipal sales, use, excise or similar taxes applicable 
to the purchased Product, or the purchased 
Purchaser or the Purchaser  customers. If Seller should be required 
to pay the same, Purchaser shall be liable to pay to and to reimburse 
Seller for any such taxes. If required by law, Seller may collect sales 
or use taxes on its invoices for Product sold to Purchaser hereunder. 

Security Interest: Purchaser hereby grants to Seller a security interest in the purchased 

portion of the purchase price that remains unpaid at any time. 
Purchaser hereby authorizes Seller to execute on behalf of Purchaser 
and to file one or more financing statements to evidence and perfect 
a security interest in the purchased Product with any governmental 
authority in any jurisdiction as Seller, in its sole and absolute 
discretion, 
interests. Purchaser 
required by Seller to evidence and perfect such security interest, 
including individual or blanket financing statements, chattel 
mortgages, or similar instruments for filing in any such jurisdictions. 
Seller shall have all of the rights of a secured creditor under the 
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Uniform Commercial Code or any similar law that may be 
applicable, including the right of repossession for non-payment. 

Liability: TO THE MAXIMUM EXTENT PERMITTED BY LAW, IN NO 
EVENT SHALL SELLER BE LIABLE TO PURCHASER FOR 
LOSS OF PROFITS, REVENUE OR INCOME, OR FOR ANY 
INDIRECT, PUNITIVE, SPECIAL, EXEMPLARY, 
INCIDENTAL, CONSEQUENTIAL OR OTHER DAMAGES 
ARISING FROM OR RELATED TO THIS AGREEMENT OR 
RELATED TO PURCHASER
PRODUCTION OR SALE OF ANY NEW OR MODIFIED 
FORMULATIONS OR COMBINATIONS OF THE PURCHASED 
PRODUCT MADE BY PURCHASER, EVEN IF ADVISED OF 
THE POSSIBILITY OF SUCH DAMAGES. PURCHASER
SOLE REMEDY FOR LIABILITY OR DAMAGES UNDER 
THIS AGREEMENT SHALL BE STRICTLY LIMITED TO 
REPLACEMENT OF ANY NON-CONFORMING PRODUCT OR 
A REFUND OF ANY FEES PAID FOR THE NON-
CONFORMING PRODUCT BASED UPON THE PRICE AND 
ON THE TERMS OTHERWISE SET FORTH IN THIS 
AGREEMENT. PURCHASER UNDERSTANDS THAT IT MAY 
BE WAIVING RIGHTS WITH RESPECT TO CLAIMS THAT 
ARE AT THIS TIME UNKNOWN OR UNSUSPECTED. 

Indemnification: Purchaser shall indemnify, protect, defend, and hold Seller, its 
affiliates, and its and their respective officers, directors, employees, 
affiliates, equity holders, managers, members, contractors, agents, 
consultants, advisors, and representatives harmless for, from, and 
against all losses, costs, expenses, penalties, and other damages 

or description directly resulting from or arising out of third party 
claims stemming from: (a) any breach, inaccuracy or non-fulfillment 
of any representations, warranties, covenants or agreements made by 
Purchaser in this Agreement or resulting from failure of Purchaser to 
comply with the Alabama Medical Cannabis Act, as amended from 
time to time, and all Alabama regulations promulgated or otherwise 
thereunder, (b) any negligence, willful misconduct, defective sales-
process, or defective handling of the purchased Product, excepting in 
each instance claims stemming from the gross negligence or willful 
misconduct of the Seller or its officers, directors, employees, or 
agents, or (c) the manufacturing, processing, design, formulation, 
and sale by Purchaser of any processed products using the Product.  

Use of Names and Marks; 
Reverse Engineering:  

Purchaser represents, warrants and covenants that it shall not use, 
make reference to, publish, copy or otherwise designate, either orally 
or in writing, any logo, trademark, servicemark or tradename of the 

Mark(s) , except for the limited purpose of product 
displays or patient production information and only as allowable 
under the Applicable Regulations, without prior written consent of 
Seller. Upon the termination of this Agreement or at the written 
direction of Seller, Purchaser shall discontinue the use of all Marks 
of the Seller and all legends adopted in accordance with this Section. 
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Purchaser shall leave in place all designations of Marks placed on the 
purchased Product (including Marks on any and all packaging 
therefor) by the Seller. 

Purchaser shall not use any portion of the purchased Product, 
whether through planting, researching, studying, dissecting or 
through any other actions or methods (whether or not related to 
botany), to grow, create, genetically engineer, reverse engineer, or 
otherwise imitate or copy the Product.  

In the event of a breach of any of the covenants contained in this 
Section, Seller shall be entitled to injunctive or other equitable 
relief because Seller will be caused irreparable injury and damage 
as a result of such breach. This right to injunctive relief shall 
include the right to both preliminary and permanent injunctions. 
Seller shall not be required to post a bond or any similar assurance 
if it brings any action in order to enforce any of the covenants 
contained in this Section. 

Medical Cannabis: Each Party represents and warrants that it has obtained all AMCC 
and local approvals, permits, licenses, certificates, necessary for it to 
perform its obligations under this Agreement, and each Party 
covenants and agrees that, during the Term, it will maintain all such 
approvals and obtain any and all additional approvals that may be 
necessary for it to perform its obligations hereunder. Each Party will 
notify the other Party within 24 hours in writing if it learns or 
reasonably believes that it is not in full compliance with the terms of 
this Section. The Parties acknowledge that they are aware of and fully 
understand that despite the laws of the State of Alabama and the 
terms and conditions of this Agreement, holders of licenses to sell 
medical Cannabis may still be arrested by federal officers and 
prosecuted under federal law. The Parties also expressly waive 
federal illegality as a defense to any Agreement enforcement action. 

WAIVER OF JURY TRIAL: THE PARTIES KNOWINGLY AND WILLINGLY WAIVE ANY 
RIGHT THEY HAVE UNDER APPLICABLE LAW TO A TRIAL 
BY JURY IN ANY DISPUTE ARISING OUT OF OR IN ANY 
WAY RELATED TO THIS AGREEMENT OR THE ISSUES 
RAISED BY THAT DISPUTE. 

: In the event that any legal action or other proceeding is brought for 
the enforcement of these terms and conditions or in connection with 
any provision contained herein, the prevailing Party shall be entitled 

court costs, including, but not limited to, fees, costs and expenses 
incurred to collect fees, costs and expenses, and those fees and costs 
incurred incidentally to arbitration, mediation, investigation, 
discovery, travel, appellate proceedings, bankruptcy, collection, 
retention of expert witnesses, and post judgment proceedings. 

Additional Provisions: The provisions of this Agreement shall, except as otherwise provided 
herein, endure to the benefit of and be binding upon the Parties and 
their respective executors, administrators, successors, and assigns, 
each and every person so bound shall make, execute and deliver all 
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documents necessary to carry out this Agreement.

This Agreement constitute the entire agreement between the parties 
with respect to the subject matter hereof and the transactions herein 
contemplated and replace all previous agreements and 
understandings, if any, between the parties with respect to the 
subject matter hereof and the transaction contemplated herein. Any 
Purchase Order previously entered into between the Parties shall 
also be governed by the terms of this Agreement.  

Any notice to be given under this Agreement shall be in writing and 
delivered, faxed or mailed by prepaid registered mail or electronic 
mail, addressed to the party to whom it is to be given at the address 
hereinabove mentioned and such notice shall be deemed to have been 
given on the day of delivery or on the day it is faxed or e-mailed or 
on the fifth business day after mailing as aforesaid, as the case may 
be.   

If any provision of this Agreement shall be held invalid or 
unenforceable in any jurisdiction, such invalidity or unenforceability 
shall attach only to such provision in such jurisdiction and shall not 
in any manner affect or render invalid or unenforceable such 
provision in any other jurisdiction or any other provision of this 
Agreement in any jurisdiction. 

Except as provided therein, the failure on the part of one Party, in any 
one or more instances, to insist upon the keeping, performance or 
observance of any of the terms, conditions or provisions of this 
Agreement, or to exercise any right or privilege herein conferred, 
shall not be construed as relinquishment of that Party s right to 
require the future keeping, performance or observance of any such 
terms, conditions or provisions. 

This agreement may be executed in any number of counterparties, 
each of which will be deemed an original and all of which taken 
together will constitute one and the same agreement. Delivery of a 
signed counterpart of this Agreement by email or facsimile 
transmission will constitute valid and sufficient delivery thereof by 
the parties. 

AGREED AND ACCEPTED: 
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COOSA MEDICAL MANUFACTURING, LLC

By: 

Name:  

Title: CEO 

Address:  
  

Telephone:  

Facsimile: n/a 

Date: 12/16/22 

GULF SHORE REMEDIES, LLC 

Name:  

Title:CEO 

Address:  
 

Telephone:  

Facsimile: n/a 

Date: 12/16/22 
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MEDICAL CANNABIS TRANSPORT AGREEMENT 

between 

COOSA MEDICAL MANUFACTURING, LLC 

and 

___________ 

Coosa Medical Manufacturing, LLC (“Coosa”) and Alabama Transport License Holder, ___________ 
(“Carrier”, and together with Coosa, the “Parties”, and each, a “Party”) hereby enter into this Medical 
Cannabis Transport Agreement (this “Agreement”), setting forth the terms of transporting approved 
forms of medical cannabis product, as permitted under the applicable Alabama laws and regulations, (the 
“Product”) by the Parties. 

Seller: 

Buyer: 

Coosa Medical Manufacturing, LLC 
 

___________________ 
___________________ 
___________________ 

NOW, THEREFORE, in consideration of the mutual covenants, terms and conditions set out herein, and 
for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
Carrier and Licensee (hereinafter, collectively, the “Parties,” or each, individually, a “Party”) agree as 
follows: 

1. STANDARD WARRANTIES.  Each Party represents and warrants to the other Party that:

(A) Prior to performing any transportation services, it has obtained each necessary license from the
Alabama Medical Cannabis Commission (“Commission”);

(B) It has the full right, corporate power, and authority to enter into this Agreement and to perform its
obligations hereunder;

(C) The execution of this Agreement by each individual whose signature is set forth at the end of this
Agreement and the delivery of this Agreement have been duly authorized by all necessary corporate
action;

(D) The execution, delivery, and performance of this Agreement will not violate, conflict with, require
consent under or result in any material breach or default under the provisions of any contract or
agreement to which it is a party; and

(E) This Agreement has been executed, and delivered by the Party and (assuming due authorization,
execution, and delivery by the other Party) constitutes the legal, valid, and binding obligation of
the Party, enforceable against the Party in accordance with its terms, except as may be limited by
any applicable bankruptcy, insolvency, reorganization, moratorium, or similar laws and equitable
principles related to or affecting creditors’ rights generally or the effect of general principles of
equity.
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2. TERM, TERMINATION, AND SURVIVAL.

(A) Term of Services. The term of Transportation Services will commence the first day Carrier
provides Transportation Services to the Licensee and will continue thereafter until the completion
of the Transportation Services as set forth in this Agreement (the “Service Term”), unless sooner
terminated pursuant to this Agreement.

(B) Term of Agreement. This Agreement shall commence as of the Effective Date and shall continue
thereafter until the completion of the Service Term (“Term of Agreement” or “Term”) unless
sooner terminated pursuant to this Agreement.

(C) Renewal Term. Upon expiration of the initial Term, this Agreement shall automatically renew for
additional successive one (1) year terms unless and until either Party provides written notice of
nonrenewal at least sixty (60) days prior to the end of the then-current term, or unless and until
earlier terminated as provided under this Agreement. In the event either Party provides timely
notice of their intent not to renew this Agreement, then, unless earlier terminated in accordance
with its terms, this Agreement terminates on the expiration of the then-current Service Term. In the
event of automatic renewal, the fee and rate schedules shall be changed to reflect Carrier’s fee and
rate structure and expenses in effect at the time of renewal.

(A) Exclusive Use of Transportation Services. Licensee shall use exclusively the Transportation
Services of Carrier during the Term of this Agreement.

(D) Termination. Either Party may terminate this Agreement before expiration of the Term, effective
upon written notice to the other Party (the “Defaulting Party”), if the Defaulting Party:

(i) materially breaches this Agreement or any individual shipment transaction, and such breach is
incapable of cure, or with respect to a material breach capable of cure, the Defaulting Party
does not cure such breach within seven (7) days after receipt of written notice of such breach.

(ii) Becomes insolvent or admits its inability to pay its debts generally as they become due;

(iii) Is dissolved or liquidated or takes any corporate action for such purpose;

(iv) Makes a general assignment for the benefit of creditors; or

(v) Has a receiver, trustee, custodian, or similar agent appointed by order of any court of competent
jurisdiction to take charge of or sell any material portion of its property or business.

(E) Termination for Failure to Pay. Notwithstanding anything to the contrary in this Agreement,
Carrier may terminate this Agreement before the expiration date of the Term on written notice if
Licensee fails to pay any amount when due hereunder:

(i) and such failure continues for five (5) business days after Licensee’s receipt of written notice
of nonpayment; or

(ii) two (2) or more times in any six (6) month period.

(F) Any Notice of termination under this Agreement automatically operates as a cancellation of any
shipments that are scheduled to be picked-up after the effective date of termination, whether or not
Carrier had accepted any shipment request. Regarding any shipments that are still in transit on
termination of this Agreement, Carrier may require, in its sole and absolute discretion, that all
deliveries of such shipments be made on either a cash-only or certified check basis.
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(G) Upon the termination of the Agreement, each Party shall promptly return to the other Party any
equipment, materials or other property in its possession or control, belonging to the other Party.

(H) Survival. The rights and obligations of the Parties set forth in this Agreement which, by its nature,
should survive termination or expiration of this Agreement, will survive any such termination or
expiration of this Agreement.

3. TRANSPORTATION SERVICES. Carrier shall provide to Licensee services in the location(s) and
amounts, and pursuant to the schedules and rates as set forth herein and as further described in the
accepted Statement of Work attached hereto and incorporated herein by reference as Attachment A
(the “Transportation Services”). Additional and amended Statements of Work will be deemed issued
and accepted only if signed and dated in writing by the Carrier and Licensee.

(B) During the term of this Agreement, Carrier shall provide the Transportation Services, which
includes, but is not limited to, the following:

(i) Transporting pre-packaged medical cannabis raw and processed materials and medical
cannabis products for final sale (the “Goods”) from a Department-authorized location where
Goods are available for collection and loading (the “Originating Location,”) using Carrier’s
Department-approved vehicle to a Department-authorized location where Goods will be
unloaded and delivered (the “Destination Location”), both Originating and Destination
Locations located exclusively within the State of Alabama, and either the Originating or
Destination Location identified as a Licensee facility on the manifest and trip plan;

(ii) Supplying and making available the requisite vehicle and Transport Personnel when Licensee
requests a shipment within forty-eight (48) to seventy-two (72) hours of the shipment being
tendered hereunder;

(iii) Collecting, loading, transporting, unloading, and delivering shipments using Carrier’s standard
methods for shipment;

(iv) Monitoring the vehicle, Goods in the vehicle, and the vehicle’s immediate surroundings for
criminal activity, destruction of property, diversion of medical cannabis, and reasonably
recognizable threats directly related to the Transportation Services;

(v) Maintaining a system of communicating and delivering or receiving manifests, trip plans, and
delivery notifications, as appropriate, via METRC, telephone, emails, text messages, and other
electronic communication methods;

(vi) Notifying Licensee of all accidents and occurrences Transport Personnel have actual
knowledge of which materially impair the safety, condition, or delay the collection or delivery
of the Goods; and

(vii) Maintaining a field supervisor on-call 24-hours a day, but in no event shall Carrier be required
to monitor the Transport Personnel contemporaneously with the Transportation Services.

(C) Licensee shall cooperate with Carrier in its performance of the Transportation Services; provide
access to Licensee’s premises, employees, contractors, and equipment as required to enable Carrier
to provide the Transportation Services; and take all steps necessary to prevent Licensee-caused
delays in Carrier’s provision of the Transportation Services.
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(D) Commission Action. Transportation Services shall not include additional transportation-related
services that the Commission requires Licensee to undertake in response to a Licensee complaint,
investigation, suspension, revocation, or similar investigation or disciplinary matter (collectively,
“Commission Action”). In the event the Commission requires Licensee’s transportation service
provider to assume additional responsibilities related to Commission Action, Carrier and Licensee
agree to negotiate in good faith the terms and consideration for such additional services in a written
supplemental statement of work. Failure to reach an agreement shall not be deemed a “material
breach” or be cause for termination of Transportation Services under this Agreement. As set forth
in Attachment A, an Administrative Fee while Commission Action is pending will be charged to
Licensee if a DH Commission SS Action directly or indirectly effects the Transportation Services,
and such Administrative Fee shall be invoiced and due separate and distinct from entering a
supplemental statement of work.

4. TRANSPORT PERSONNEL. Carrier shall furnish Licensee with armed drivers (the “Transport
Driver”), and, if required, armed passengers (collectively, the “Transport Personnel”).

(A) No Tolerance Policy for Workplace Harassment. Carrier maintains a strict policy against all
types of workplace harassment, including sexual harassment and other forms of workplace
harassment. All forms of harassment of, or by, employees, vendors, visitors, customers, and clients
are strictly prohibited and will not be tolerated. By entering this Agreement, Licensee agrees to
abide by this policy in matters involving Transport Personnel. A copy of Carrier’s workplace
harassment policy is available upon request.

(B) Communicating Personnel Matters. Each Party shall contact the other Party as soon as possible,
but no later than twenty-four (24) hours, after learning of a personnel complaint or concern
involving or related to Transport Personnel and any Licensee personnel, vendor, visitor, customer,
or client (ex., allegations of workplace harassment). When investigating a personnel complaint or
concern involving Transport Personnel, Licensee shall notify Carrier prior to interviewing its
Transport Personnel.

5. SHIPMENT AND DELIVERY; PACKAGED GOODS.

(A) Shipment Requests; Shipment Scheduling Systems Currently in Place and Under
Development.

(i) Licensee shall initiate all shipment requests using Carrier’s online website-based scheduling
system or by completing Carrier’s shipment request form and emailing it to Alabama Transport
Email. For email-initiated shipments, Licensee shall contact Carrier’s Shipping Contact
identified in Attachment A to confirm receipt of the shipment request and Carrier’s acceptance
of the shipment request. Carrier shall accept any shipment request by confirming acceptance
of the request by email or other electronic communication to the Licensee’s shipping contact
identified in Attachment A or by picking up the Goods specified in the shipment request.
Carrier’s acceptance of a shipment request, whether or not Carrier sends an email or other
electronic communication following the request, shall serve as Carrier’s acknowledgement that
the requested Transportation Services are governed by the terms of this Agreement.

(ii) Licensee shall notify Carrier a minimum of seventy-two (72) hours prior to Licensee’s first
shipment request. If applicable, Licensee shall notify Carrier of the date of the Commission’s
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onsite commencement inspection(s) and the result of the Commission on site commencement 
inspections as soon as practicable. 

(iii) Licensee shall provide Carrier with the representative name(s) and contact information for the
Originating and Destination Locations. Carrier shall provide Licensee with Commission and
METRC required information, including a description of Carrier’s vehicle and the name(s) and
Facility Agent Identification Card number(s) of Transport Personnel, to create a manifest or
trip plan.

(B) Manifests and Trip Plans. Each shipment under this Agreement shall be evidenced by a METRC-
generated Cannabis Transportation Manifest (the “Manifest”) showing the kind and quantity of
Goods to be collected by Carrier at the Originating Location and to be delivered by Carrier to the
Destination Location. Licensee and representatives of the Originating and Destination Locations
are solely responsible for creating the Manifest including entering into METRC the inventory of
Goods to be shipped or received and the accuracy or inaccuracy of the inventory and Manifest.
Carrier and its Transport Personnel shall not enter the inventory of Goods in METRC or create the
Manifest. Prior to transporting the Goods, Carrier shall print the Manifest and create a trip plan.
Carrier will provide the Manifest and trip plan to the Licensee and representatives of the non-
Licensee Originating and Destination Location(s) as appropriate.

6. CONDITION OF ORIGINATING AND DESTINATION LOCATIONS. Licensee shall maintain
the areas of Licensee-controlled Originating and Destination Locations where Goods will be loaded
and unloaded free of debris and hazards. Transport Personnel shall not collect, load, unload or deliver
Goods in any location, regardless of whether or not in Licensee’s control, that Carrier or its Transport
Personnel determine to be in an unreasonably hazardous condition. Carrier will not be liable for any
penalty, loss, or damages sustained by Licensee or any third-party for not collecting or delivering Goods
pursuant to this Section 5.

7. GOODS TENDERED; WEIGHING GOODS.

(A) Licensee shall tender, or cause representatives of third-party Originating and Destination Locations 
to tender Goods for shipment that are properly pre-packaged, marked, addressed, labeled, or
otherwise identified in a manner appropriate to the Goods shipped to ensure safe transportation
during ordinary handling in transit.

(B) Licensee and representatives of third-party Originating and Destination Locations shall determine
and record the weight of each package shipped and are solely responsible for the accuracy or
inaccuracy of the recorded package weight. Carrier and its Transport Personnel shall not weigh or
record the weight of packages.

(C) Licensee shall properly and accurately describe the Goods in a shipment and declare its actual
monetary value for transportation purposes on the Manifest;

(D) Licensee agrees to be bound by the accuracy of all descriptions, valuations, and other particulars
furnished to the Carrier.

(E) Carrier shall not be liable for the content of packaged Goods. Carrier shall solely rely upon labeling
provided by the Originating Location and what is discernable from the exterior of the packaged
Goods.
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8. PRE-EXISTING OR CONCEALED DAMAGE. Carrier shall not be liable for any preexisting or
concealed damage of the Goods. So long as packaging remains sealed while in Carrier’s custody and
control, Carrier shall not be liable for any change in the cannabis including, but not limited to, mold,
water content, pests, pesticides, and cross-contamination.

(A) Prohibited Shipments. LICENSEE SHALL NOT TENDER, OR CAUSE TO BE TENDERED,
TO CARRIER HAZARDOUS MATERIAL, CANNABIS WASTE, PESTICIDES,
HERBICIDES, ITEMS PROHIBITED BY ANY LAWS OR REGULATIONS THROUGH
WHICH THE ITEMS ARE TO BE TRANSPORTED, OR OTHER ITEMS THAT THE PARTIES
AGREE WILL NOT BE TRANSPORTED BY CARRIER UNDER THIS AGREEMENT.

(B) Limitation on the Actual Value of Goods Shipped. UNLESS OTHERWISE SPECIFICALLY
AGREED IN A PRIOR WRITING, LICENSEE SHALL NOT TENDER OR CAUSE TO BE
TENDERED TO CARRIER ANY SHIPMENT WITH AN ACTUAL VALUE IN EXCESS OF
$250,000 (TWO HUNDRED FIFTY THOUSAND DOLLARS) OR ANY SHIPMENT IN
EXCESS OF THE DECLARED VALUE (the “Declared Value”). Providing a Declared Value
significantly below the actual value of the shipment, without the prior written consent of Carrier,
constitutes fraud against Carrier and may constitute insurance fraud.

(C) Delivery Schedule; Required Number of Transport Personnel. One (1) Transport Personnel
will perform the Transportation Services for a Licensee shipment with an estimated roundtrip
period of twelve (12) hours or less. Two (2) Transport Personnel shall perform the Transportation
Services for any shipment with an estimated roundtrip period of greater than twelve (12) hours, and
under extreme weather conditions or elevated threat risk; and Licensee shall pay the hourly rate of
all Transport Personnel. If Carrier reasonably anticipates that it will not be able to provide any
portion of the Transportation Services on an agreed upon schedule, Carrier shall promptly notify
Licensee and the Commission of the delay in delivery and the proposed revised delivery schedule.
Any time quoted by Carrier for collection and delivery are estimates only. Carrier will not be liable
for any penalty, loss, or damages sustained by Licensee or any third-party resulting from a missed
appointment or delay in the collection or delivery of Goods.

9. NON-CONFORMING AND REJECTED GOODS; UNDELIVERABLE SHIPMENTS.

(A) Carrier shall promptly notify Licensee, upon the actual knowledge of Carrier or its Transport
Personnel, of any shipment of Goods or packages:

(i) From the Originating Location that do not conform to the Manifest;

(ii) That are rejected by the on-site employee or agent of the Destination Location; or

(iii) That are undeliverable, despite Carrier’s commercially reasonable efforts to deliver same.

(B) Upon notification, Licensee shall provide Carrier with instructions for the immediate, efficient, and
proper handling and disposition of the non-conforming, rejected, or undeliverable shipment or
packages. Carrier shall not render any medical cannabis unusable. For Goods and shipments under
Section 8(A), Carrier shall not be liable for any resultant third-party charges; Licensee shall
reimburse Carrier for any resultant third-party charges or expenses paid by Carrier; and Licensee
shall pay Carrier any additional fees pursuant to the terms of this Agreement.
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10. RECORDKEEPING. Carrier and Licensee shall maintain complete and accurate records relating to
the provision of the Transportation Services under this Agreement for a period of five (5) years.

11. DESIGNATED CONTACT. Each Party shall:

(A) Designate one of its employees or agents to serve as its primary contact with respect to this
Agreement and to act as its authorized representative with respect to matters pertaining to this
Agreement with such designation to remain in force unless and until a successor is appointed and
the other Party is notified of the appointed successor.

(B) Require that a Party’s designated employee or agent respond promptly to the other Party’s request
to ship, provide instructions, information, approvals, authorizations, or decisions that are
reasonably necessary for a Party to perform its obligations in accordance with the requirements of
this Agreement and ensure that the Party’s materials or information are complete and accurate in
all material respects.

12. FEES, EXPENSES, AND PAYMENT TERMS.

(A) In consideration of the provision of the Transportation Services by the Carrier and the rights granted
to Licensee under this Agreement, Licensee shall pay the fees and rates set out in the Statement of
Work attached hereto and made part hereof as Attachment A. Payment to Carrier of such fees and
the reimbursement of expenses pursuant to this Section 11 shall constitute payment in full for the
performance of the Transportation Services. Unless otherwise provided in the Statement of Work,
Carrier shall invoice Licensee on a monthly basis and Licensee shall render payment to Carrier,
without abatement, reduction, or setoff, within fifteen (15) days of Licensee’s receipt of the invoice
from Carrier. Carrier’s invoice shall set forth in reasonable detail the calculation of the rates and
charges arising during the period of time covered by the invoice. At Licensee’s request, each
invoice submitted to Licensee shall be accompanied by a copy of all Manifests, trip plans, or other
receipts or documentation pertaining thereto.

(B) Expenses. Licensee shall reimburse Carrier for all reasonable expenses incurred in accordance with
the Statement of Work within fifteen (15) days of Licensee’s receipt of Carrier’s request for
reimbursement accompanied by receipts and reasonable supporting documentation.

(C) Surcharges. Carrier reserves the right to add a surcharge on its rates in the event of an increase in
its costs resulting from any significant increases in insurance, fuel costs, introduction of
government taxes on Transportation Services, or any other circumstances beyond Carrier’s control
and affecting the transportation industry in general and Alabama’s medical cannabis industry in
particular. All adjustments shall become affective thirty (30) days following Carrier’s written notice 
of such surcharge.

(D) Non-Disclosure. The terms of this Agreement and the provisions, rates, and charges set forth in
Attachment A were negotiated specifically between the Parties and only apply to shipments
transported by Carrier for Licensee. Therefore, Licensee agrees that it shall not disclose to any third
parties the terms of this Agreement and the content of Attachment A without Carrier’s prior
consent.

(E) Method of Payment. Payment shall be made in US dollars any commercially accepted manner
that does not incur service fees, such as by check, direct deposit, or wire transfer among others, to
be communicated by Carrier to Licensee. Licensee shall pay any payment service fees if it is unable
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to make payment pursuant to Carrier’s preferred non-fee payment methods and for any checks 
returned for non-payment.  

(F) Late Payments. Except for invoiced payments that the Licensee has successfully disputed, all late
payments shall bear interest at the lesser of (a) the rate of eight percent (8%) per month and (b) the
highest rate permissible under applicable law, calculated daily and compounded monthly. Licensee
shall also reimburse Carrier for all costs incurred in collecting any late payments, including, without 
limitation, attorneys’ fees. In addition to all other remedies available under this Agreement or at
law (which Carrier does not waive by the exercise of any rights hereunder), Carrier shall be entitled
at its option to suspend the provision of any Transportation Services if the Licensee fails to pay any
amounts when due hereunder and such failure continues for seven (7) days following written notice
thereof, and such suspension or withholding of Transportation Services shall not be considered a
breach or default of any of Carrier’s obligations under this Agreement.

(G) No Set-Off Right. Licensee shall not withhold payment of any amounts due and payable by reason
of any set-off of any claim or dispute with Carrier, whether relating to Carrier’s breach, bankruptcy
or otherwise.

(H) Overcharge/Undercharge Claims. Claims for alleged overcharges or undercharges shall be filed
with the appropriate Party within one (1) month of the date of Carrier’s invoice. Failure to file a
claim with the other Party within said 1-month period shall forever bar any action at law for
recovery of same. Any action at law to recover alleged overcharges or undercharges shall be
commenced no later than one (1) year from the date that Carrier or Licensee has given written
notice it has disallowed any part of the overcharge or undercharge claim.

(I) Unsatisfactory Credit Status. If Carrier reasonably determines that Licensee’s financial condition
or creditworthiness is inadequate or unsatisfactory, then in addition to Carrier’s other rights, Carrier
may without liability or penalty take any of the following actions:

(i) Accelerate all amounts owed by Licensee to Carrier under this Agreement and any individual
shipment transaction;

(ii) On seven (7) day’s prior written Notice, modify the payment terms specified under this Section
11 for outstanding and future individual shipment transactions, including requiring Licensee to
pay cash in advance;

(iii) Cancel any previously accepted shipment requests;

(iv) Delay any future shipments;

(v) On seven (7) day’s prior written Notice, terminate this Agreement; or

(vi) Any combination of the above.

(J) No actions taken by Carrier under Section 11(I) (nor any failure of Carrier to act under this Section
11) constitute a waiver by Carrier of any of its rights to enforce Licensee’s obligations under this
Agreement including, but not limited to, the obligation of Licensee to make payments as required
under this Agreement.

13. TAXES. Licensee is responsible for all sales, use, and excise taxes, and any other similar taxes, duties,
and charges of any kind imposed by any federal, state, or local governmental entity on any amounts
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payable by Licensee hereunder; provided, that, in no event shall Licensee pay or be responsible for any 
taxes imposed on, or with respect to, Carrier’s income, revenues, gross receipts, personnel, or real or 
personal property, or other assets. 

14. RISK OF LOSS. Carrier shall bear all risk of loss of and damage to or theft of the Goods commencing
when Carrier accepts the Manifest containing the shipment of Goods in METRC. While on the property
of the Originating Location, Carrier shall make reasonable efforts to confirm that the proffered Goods
appear to match the description on the Manifest, load the Goods in the vehicle, and lock the cargo hold
of Carrier’s vehicle prior to accepting the Manifest in METRC. Said risk of loss ends when the on-site
employee or agent of the Destination Location takes custody of the Goods even if the Destination
Location’s on-site employee or agent does not immediately weigh, scan, reject, or accept the delivery
of all or some of the Goods into METRC.

15. INSURANCE. During the term of this Agreement, Carrier shall carry and maintain in full force
insurance coverage which shall include workers’ compensation insurance as required by Alabama laws
covering all persons employed and contracted by Carrier engaged in the furnishing of services under
this Agreement and general liability coverage for personal injury and property damage, which coverage
shall cover the risks of false arrest, false imprisonment, malicious prosecution, libel, slander, and
violation of right of privacy. Carrier shall carry and maintain a $5,000,000 (five million dollars) excess
liability policy and the certificate of insurance shall name Licensee as an additional insured. In the event
Licensee requires insurance in types and amounts different than or greater than the coverage carried by
Carrier, Carrier shall, if available, obtain such additional insurance at an additional charge to Licensee,
with such additional charge to be determined after Carrier consults with its insurance carriers. Licensee
acknowledges that Carrier is not an insurer and that Licensee is solely responsible for assessing and
obtaining adequate insurance coverage for all locations of Licensee where Carrier will perform
Transportation Services, including, without limitation, all of Licensee’s real and personal property and
the business(es) conducted by Licensee at such locations. Each Party shall obtain and maintain
insurance in amounts sufficient to cover their agreement to indemnify the other against losses,
liabilities, and damages under this Agreement.

16. INSURANCE CERTIFICATES. On the written request of a Party, the other Party shall provide
copies of certificates of insurance and policy endorsements for all insurance coverage required by under
this Agreement, and shall not do anything to invalidate such insurance. This Section 15 shall not be
construed in any manner as waiving, restricting, or limiting the liability of either Party for any
obligations imposed under this Agreement (including but not limited to, any provisions requiring a
Party hereto to indemnify, defend, and hold the other harmless under this Agreement).

17. SERVICE WARRANTY.

(A) Limited Warranty. Carrier warrants to Licensee that it shall perform the Transportation Services
using personnel of required skill, experience, and qualifications and in a professional and
workmanlike manner in accordance with commercially reasonable industry standards for similar
services and shall devote adequate resources to meet its obligations under this Agreement.

(B) Licensee’s Exclusive Remedy for Breach of Service Warranty. Except to the extent any claim
is actually covered by applicable insurance policies, Licensee’s exclusive remedy for Carrier’s
breach of the service warranty contained in Section 18(A) regarding any shipment is Carrier’s
refund of the purchase price of the corresponding individual shipment transaction. THIS SECTION
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18(B) SETS FORTH LICENSEE’S SOLE REMEDY AND CARRIER’S ENTIRE LIABILITY 
FOR ANY BREACH OF THE LIMITED WARRANTY SET FORTH IN SECTION 18(A). 

(C) Disclaimer. EXCEPT FOR THE EXPRESS WARRANTIES SET FORTH IN SECTIONS 18(A),
30(A) (GENERAL COMPLIANCE WITH LAWS), AND 30(B) (COMPLIANCE WITH
ALABAMA MEDICAL CANNABIS LAW), CARRIER MAKES NO WARRANTY, EXPRESS
OR IMPLIED, WHATSOEVER REGARDING THE TRANSPORTATION SERVICES,
INCLUDING ANY WARRANTY OF MERCHANTABILITY OR WARRANTY OF FITNESS
FOR A PARTICULAR PURPOSE; WHETHER ARISING BY LAW, COURSE OF DEALING,
COURSE OF PERFORMANCE, USAGE OF TRADE, OR OTHERWISE. LICENSEE
ACKNOWLEDGES THAT IT HAS NOT RELIED ON ANY REPRESENTATION OR
WARRANTY MADE BY CARRIER, OR ANY OTHER PERSON ON CARRIER’S BEHALF,
EXCEPT AS SPECIFICALLY PROVIDED IN SECTIONS 18(A), 30(A), AND 30(B) OF THIS
AGREEMENT.

18. INDEMNIFICATION.

(A) Mutual Indemnification. Subject to the terms and conditions set forth in Section 19(B)
(Exceptions and Limitations on Indemnification) and Section 20 (Indemnification Procedures),
each Party (“Indemnitor”) shall indemnify, hold harmless, and defend the other Party and its
managers, officers, directors, employees, agents, successors, and permitted assigns (collectively,
“Indemnitee”) against any and all losses, damages, liabilities, deficiencies, claims, actions,
judgments, settlements, interest, awards, penalties, fines, costs, or expenses of whatever kind,
including professional fees and reasonable attorneys’ fees, that are incurred by Indemnitee
(collectively, “Losses”), to the extent they arise out of any third-party claim alleging:

(i) any negligent or more culpable act or omission of Indemnitor (including any reckless or willful
misconduct) in connection with the performance of its obligations under this Agreement; or

(ii) any bodily injury, death of any person, or damage to real or tangible personal property caused
by the negligent or more culpable acts or omissions of Indemnitor (including any reckless or
willful misconduct).

Notwithstanding anything to the contrary in this Agreement, this Section 19(A) does not apply to 
any claim (whether direct or indirect) for which a sole or exclusive remedy is provided under another 
section of this Agreement. 

(B) Exceptions and Limitations on Indemnification. Notwithstanding anything to the contrary in this
Agreement, Indemnitor is not obligated to indemnify, hold harmless, or defend Indemnitee against
any claim (whether direct or indirect) if such claim or corresponding Losses arise out of or result
from Indemnitee’s:

(i) negligence or more culpable act or omission (including recklessness or willful misconduct); or

(ii) bad faith failure to comply with any of its obligations set forth in this Agreement.

(C) Sole Remedy. SECTION 19(A) SETS FORTH THE ENTIRE LIABILITY AND OBLIGATION
OF THE INDEMNITOR AND THE SOLE AND EXCLUSIVE REMEDY FOR THE
INDEMNITEE FOR ANY DAMAGES COVERED UNDER SECTION 19(A).

(D) Notwithstanding anything herein to the contrary in this Agreement, the amount of losses, liabilities,
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and damages against which Indemnitor is obligated to indemnify, defend and hold harmless 
Indemnitee is limited to and shall not exceed the amount of insurance obtained by Indemnitor to 
cover his or its agreement to indemnify Indemnitor under this Agreement. To the extent the 
obligations of the Parties hereto to indemnify the other are covered by insurance, the Parties waive 
all rights against each other except such rights as they may have to the proceeds of such insurance 
as set forth in this Section.  

(E) Each Party waives all of its rights of recovery under subrogation against the Indemnitees.

19. INDEMNIFICATION PROCEDURES.

(A) Notice of Third-Party Claims. Indemnitee shall give Indemnitor prompt written notice (a “Claim
Notice”) of any Losses or discovery of facts on which Indemnitee intends to base a request for
indemnification under Section 19(A). Indemnitee’s failure to provide a Claim Notice to Indemnitor
under this Section 20 does not relieve Indemnitor of any liability that Indemnitor may have to
Indemnitee, but in no event shall Indemnitor be liable for any Losses that result from a delay in
providing a Claim Notice.

(B) Control of Defense.

(i) Indemnitor Control of Defense. Indemnitor may assume, at its sole option, control of the
defense, appeal, or settlement of any third-party claim that is reasonably likely to give rise to
an indemnification claim under Section 19(A) (an “Indemnified Claim”) by sending written
notice of the assumption to Indemnitee on or before ten (10) business days after receipt of a
Claim Notice to acknowledge responsibility for the defense of such Indemnified Claim and
undertake, conduct, and control, through reputable independent counsel of its own choosing
(which Indemnitee shall find reasonably satisfactory) and at Indemnitor’s sole cost and
expense, the settlement or defense thereof. Indemnitee shall fully cooperate with Indemnitor in
connection therewith; and may employ, at any time, separate counsel to represent it; provided,
that Indemnitee is solely responsible for the costs and expenses of any such separate counsel.

(ii) Indemnitee Control of Defense. Notwithstanding anything to the contrary in this Section 20,
Indemnitee may defend an Indemnified Claim with counsel of its own choosing and without
the Indemnitor’s participation if the Indemnified Claim is one for which Indemnitee properly
gave Indemnitor a Claim Notice under Section 20(A) (Notice of Third-Party Claims), and
Indemnitor fails to assume the defense or refuses to defend the Indemnified Claim under
Section 20(B)(i) (Indemnitor Control of Defense). If Indemnitee assumes control of the
defense, Indemnitor shall (a) reimburse Indemnitee promptly and periodically for the
reasonable costs properly incurred in defending against the Indemnified Claim (including
reasonable attorneys’ fees and expenses); and (b) remain responsible to Indemnitee for any
Losses indemnified under Section 19(A).

(C) Settlement. Indemnitor shall give prompt written notice to Indemnitee of any proposed settlement
of an Indemnified Claim. Indemnitor may not, without Indemnitee’s prior written consent, which
Indemnitee shall not unreasonably withhold, condition, or delay, settle or compromise any
indemnification-related claim or consent to the entry of any indemnification-related judgment.
Indemnitee may not settle or compromise any claim or consent to the entry of any judgment
regarding which it is seeking indemnification hereunder without the prior written consent of
Indemnitor, which Indemnitor shall not unreasonably withhold, condition, or delay, unless the
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Indemnified Claim is one for which Indemnitee properly gave Indemnitor a Claim Notice under 
Section 20(A), and Indemnitor fails to assume the defense or refuses to defend the Indemnified 
Claim under Section 20(B)(i). Indemnitor’s obligations under Section 19(A) shall terminate when 
a settlement is reached by one or both Parties the Indemnified Claim. 

20. LIMITATION OF LIABILITY.

(A) No Consequential or Indirect Damages. EXCEPT FOR OBLIGATIONS TO MAKE
PAYMENT UNDER THIS AGREEMENT, IN NO EVENT SHALL EITHER PARTY BE
LIABLE UNDER THIS AGREEMENT TO THE OTHER PARTY OR ANY THIRD-PARTY
FOR CONSEQUENTIAL, INDIRECT, INCIDENTAL, SPECIAL, EXEMPLARY, PUNITIVE
OR ENHANCED DAMAGES, LOST PROFITS OR REVENUES,OR DIMINUTION IN VALUE
ARISING OUT OF, RELATING TO, OR IN CONNECTION WITH ANY BREACH OF THIS
AGREEMENT, REGARDLESS OF (A) WHETHER SUCH DAMAGES WERE
FORESEEABLE, (B) WHETHER OR NOT IT WAS ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES AND (C) THE LEGAL OR EQUITABLE THEORY (CONTRACT, TORT
OR OTHERWISE) UPON WHICH THE CLAIM IS BASED.

(B) Maximum Liability. EXCEPT FOR OBLIGATIONS TO MAKE PAYMENT UNDER THIS
AGREEMENT, IN NO EVENT SHALL EITHER PARTY’S AGGREGATE LIABILITY
ARISING OUT OF OR RELATED TO THIS AGREEMENT, WHETHER ARISING OUT OF
OR RELATED TO BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE) OR
OTHERWISE, EXCEED THE TOTAL OF THE AMOUNTS PAID TO CARRIER PURSUANT
TO THIS AGREEMENT IN THE SIX (6) MONTH PERIOD PRECEDING THE EVENT
GIVING RISE TO THE CLAIM OR TWO HUNDRED FIFTY THOUSAND DOLLARS
($250,000), WHICHEVER IS LESS.

21. CUMULATIVE REMEDIES. All rights and remedies provided in this Agreement are cumulative and
not exclusive, and the exercise by either Party of any right or remedy does not preclude the exercise of
any other rights or remedies that may now or subsequently be available at law, in equity, by statute, in
any other agreement between the Parties or otherwise. Notwithstanding the foregoing, the Parties intend
that a Party’s rights under Sections 18(B) (Licensee’s Exclusive Remedy for Breach of Service
Warranties), 19 (Indemnification), and 21 (Limitation of Liability) are the Party’s exclusive remedies
for the events specified therein.

22. INTELLECTUAL PROPERTY. All intellectual property rights, including copyrights, patents, patent
disclosures, and inventions (whether patentable or not), trademarks, service marks, trade secrets, know-
how, and other confidential information, trade dress, trade names, logos, corporate names, and domain
names, together with all of the goodwill associated therewith, derivative works, and all other rights
(collectively, “Intellectual Property Rights”) in and to all documents, work product, and other materials
that are delivered to Licensee under this Agreement or prepared by or on behalf of the Carrier in the
course of performing the Transportation Services except for any Confidential Information of Licensee
or Licensee materials shall be owned by Carrier. Carrier hereby grants Licensee a license to use all
Intellectual Property Rights free of additional charge and on a non-exclusive, worldwide, non-
transferable, non-sublicensable, fully paid-up, royalty-free, and perpetual basis to the extent necessary
to enable Licensee to make reasonable use of any deliverables and the Transportation Services.

23. CONFIDENTIALITY. All non-public, confidential, or proprietary information of the Parties,
including, but not limited to, business plans and practices, concepts, products, services, software, code,
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security information, intellectual property, experimental work or prototypes, costs, sources of supply, 
pricing methods, client lists, prospective client lists, financial or technical matters, trade secrets, 
designs, plans, drawings, documents, data, business operations, know-how, inventions, operations, the 
marketing or promotion of products or services, pricing, discounts, rebates and business and 
information received from others, disclosed by either Party to the other Party, whether disclosed orally 
or disclosed or accessed in written, electronic or other form or media, and whether or not marked, 
designated, or otherwise identified as “confidential,” in connection with this Agreement is confidential, 
solely for the use of performing this Agreement and may not be disclosed or copied unless authorized 
by a Party in writing. This Section 24 shall not apply to information that is: (a) in the public domain; 
(b) known to a Party at the time of disclosure; (c) rightfully obtained by a Party on a non-confidential
basis from a third-party; d) was or is independently developed by either Party without using any
Confidential Information; e) disclosed in writing or orally pursuant to a Commission written request to
Carrier; or f) disclosed by Carrier officers or managers to the Commission in the event Carrier has a
good faith belief that Licensee implicated or intends to implicate Carrier in a DHSS Action. Upon either
Party’s request, the other Party shall promptly return all documents and other materials received from
the requesting Party. The requesting Party shall be entitled to injunctive relief for any violation of this
Section.

24. RELATIONSHIP OF THE PARTIES. The relationship between the Parties is that of independent
contractors. Nothing contained in this Agreement shall be construed as creating any agency,
partnership, joint venture or other form of joint enterprise, employment, or fiduciary relationship
between the Parties, and neither Party shall have authority to contract for or bind the other Party in any
manner whatsoever.

25. NON-SOLICITATION. Each Party agrees that during the Term of this Agreement and for a period
of six (6) months following the termination or expiration of this Agreement, it shall not make any
solicitation to employ the other Party’s personnel or independent contractors without the prior written
consent of the other Party to be given or withheld in the other Party’s sole discretion.

26. NON-EXCLUSIVE PROVISION OF SERVICES. The Carrier retains the right to perform the same
or similar type of services for third parties during the Term of this Agreement. Pursuant to Commission
regulations, Carrier will not, however: (a) cultivate, process or dispense cannabis; (b) perform the
functions of a State Testing Laboratory; (c) make home delivery of cannabis or medical cannabis to
anyone; (d) transport patients or caregivers to or from dispensing sites or any other licensees’ facilities;
or (e) transport any cargo except cannabis, medical cannabis and associated products, materials,
packages or containers.

27. ACKNOWLEDGMENT OF CANNABIS BUSINESS. Parties hereby acknowledge and agree that
the Darren Wesley “Ato” Hall Compassion Act and its implementing regulations authorize the use and
regulation of medical cannabis within the State of Alabama, and that the Alabama Medical Cannabis
Commission and Alabama Department of Agriculture and Industries oversee the medical cannabis
program in Alabama. The activities contemplated by this Agreement may be illegal under state law
unless each Party acts in compliance with applicable state and local laws, regulations, and ordinances.
Under current Federal Cannabis Laws, the cultivation, harvesting, production, processing, marketing,
distribution, sale, transfer, possession, and use of cannabis are currently illegal. “Federal Cannabis
Law” means any U.S. federal law, civil, criminal, or otherwise, that is directly or indirectly related to
the cultivation, harvesting, production, processing, marketing, distribution, sale, transfer, possession,
and use of cannabis, cannabis, or related substances or products containing cannabis, cannabis, or
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related substances, including without limitation the prohibition on drug trafficking under the Controlled 
Substances Act (21 U.S.C. § 801, et seq.), the conspiracy statute under 18 U.S.C. § 846, the bar against 
aiding and abetting the conduct of an offense under 18 U.S.C. § 2, the bar against misprision of a felony 
(concealing another’s felonious conduct) under 18 U.S.C. § 4, the bar against being an accessory after 
the fact to criminal conduct under 18 U.S.C. § 3, and federal money laundering statutes under 18 U.S.C. 
§§ 1956, 1957 and 1960.

28. WAIVER OF ILLEGALITY DEFENSE. Each Party agrees that this Agreement’s invalidity for
public policy reasons or its violation of Federal Cannabis Laws is not a valid defense to any dispute or
claim arising out of this Agreement. Each Party expressly waives the right to present any defense related
to the federal illegality of cannabis and agrees that such defense shall not be asserted, and will not
apply, in any dispute or claim arising out of this Agreement.

29. COMPLIANCE WITH LAWS; LICENSES.

(A) General Compliance with Laws. Except as provided under Section 30(B), each Party is and
throughout the Term shall be in compliance with all federal, state, and local laws, ordinances,
regulations, and orders that are applicable to this Agreement and its performance hereunder, other
than Federal Cannabis Laws, except to the extent that failure to comply would not, in the aggregate,
have a material adverse effect on a Party’s ability to comply with its obligations under this
Agreement. Licensee shall not request Transportation Services that would require Carrier or any of
its representatives, subcontractors, or others to violate any law.

(B) Compliance with Alabama Medical Cannabis Law. Each Party is and throughout the Term shall
be in compliance with all material requirements of State of Alabama and local medical cannabis
laws, ordinances, orders, and regulations, including Commission Regulations (collectively,
“Alabama Medical Cannabis Law”) that are applicable to this Agreement and its performance
hereunder, except to the extent that failure to comply could not, in the aggregate, reasonably be
expected to have an adverse effect on its ability to comply with its obligations under this
Agreement. Licensee shall not request Transportation Services that would require Carrier or any of
its representatives, subcontractors, or others to violate any Alabama Medical Cannabis Law.

(C) Without limiting the generality of the foregoing subsections (A) and (B), each Party shall at all
times, at its own expense, obtain and maintain all certifications, credentials, fingerprint-based
background checks, authorizations, licenses, and permits (including Alabama Medical Cannabis
Facility Licenses and Facility Agent Identification Cards) necessary to conduct its business relating
to the exercise of its rights and the performance of its obligations under this Agreement.

(D) In the event of a change of laws, rules or regulations impacting the Transportation Services under
this Agreement, Licensee shall be responsible for any additional expenses incurred as a result of
those changes.

30. FURTHER ASSURANCES. The Parties hereto shall, from time to time at the request of the other
Party, without any additional consideration, and promptly following the receipt of the request, furnish
the other Party such further information or assurances, execute and deliver such additional documents,
instruments, and conveyances, and take such other actions and do such other things, as may be
reasonably necessary or appropriate to carry out the provisions of this Agreement and give effect to the
transactions contemplated hereby and thereby.
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31. ENTIRE AGREEMENT. This Agreement, including and together with any related Statements of
Work, exhibits, and schedules, constitutes the sole and entire agreement of the Parties with respect to
the subject matter contained herein, and supersedes all prior and contemporaneous understandings,
agreements, representations, and warranties, both written and oral, regarding such subject matter.

32. NOTICES. All notices, requests, consents, claims, demands, waivers, and other communications under
this Agreement (each, a “Notice,” and with the correlative meaning “Notify”) must be in writing and
addressed to the other Party at its address set forth below (or to such other address that the receiving
Party may designate from time to time). Unless otherwise agreed herein, all Notices must be delivered
by personal delivery, nationally recognized overnight courier, certified or registered mail (in each case,
return receipt requested, postage prepaid), or email with confirmation of receipt. Except as otherwise
provided in this Agreement, a Notice is effective only (a) on receipt by the receiving Party; and (b) if
the Party giving the Notice has complied with the requirements herein.

33. SEVERABILITY. If any term or provision of this Agreement is invalid, illegal, or unenforceable in
any jurisdiction, such invalidity, illegality, or unenforceability shall not affect any other term or
provision of this Agreement or invalidate or render unenforceable such term or provision in any other
jurisdiction.

34. AMENDMENT AND MODIFICATION. This Agreement may only be amended, modified, or
supplemented by an agreement in writing signed by each Party hereto.

35. HEADINGS. The headings in this Agreement are for reference only and shall not affect the
interpretation of this Agreement.

36. WAIVER. No waiver by any Party of any of the provisions hereof shall be effective unless explicitly
set forth in writing and signed by the Party so waiving. No waiver by any Party shall operate or be
construed as a waiver in respect of any failure, breach, or default not expressly identified by such written 
waiver, whether of a similar or different character, and whether occurring before or after that waiver.
No failure to exercise, or delay in exercising, any right, remedy, power, or privilege arising from this
Agreement shall operate or be construed as a waiver thereof; nor shall any single or partial exercise of
any right, remedy, power, or privilege hereunder preclude any other or further exercise thereof or the
exercise of any other right, remedy, power, or privilege.

37. ASSIGNMENT AND DELEGATION. Except as explicitly stated in this Agreement, neither Party
may assign any of its rights or delegate any of its obligations hereunder without the prior written consent
of the other Party, which consent shall not be unreasonably withheld; provided, however, that Licensee
may assign its rights and delegate its obligations in whole only, without such consent and upon thirty
(30) days prior written notice to Carrier, to an entity to which Licensee’s medical cannabis license
identified in the Statement of Work is transferred pursuant to the Alabama Medical Cannabis Law. No

Notice to Licensee  Notice to Carrier 

   
 

 
 

    

Alabama Transport Company 
Address,  
City, State, zip 
Phone 
Email 
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assignment or delegation shall relieve the Licensee of any of its obligations hereunder unless the Carrier 
enters into a novation releasing the Licensee of its obligations under the Agreement. Any purported 
assignment or delegation in violation of this Agreement shall be null and void. 

38. SUCCESSORS AND ASSIGNS. This Agreement is binding on and inures to the benefit of the Parties
to this Agreement and their respective permitted successors and permitted assigns.

39. NO THIRD-PARTY BENEFICIARIES. This Agreement benefits solely the Parties to this
Agreement and their respective permitted successors and assigns and nothing in this Agreement,
express or implied, confers on any other person or entity any legal or equitable right, benefit, or remedy
of any nature whatsoever under or by reason of this Agreement.

40. GOVERNING LAW. This Agreement and all related documents including all exhibits attached hereto, 
and all matters arising out of or relating to this Agreement, whether sounding in contract, tort, or statute
are governed by, and construed in accordance with, the laws of the State of Alabama, including its
statutes of limitations, without giving effect to the conflict of law provisions thereof to the extent such
principles or rules would require or permit the application of the laws of any jurisdiction other than
those of the State of Alabama.

41. SUBMISSION TO JURISDICTION. Any legal suit, action, or proceeding arising out of or relating
to this Agreement, the other transaction documents or the transactions contemplated hereby shall be
instituted in state court located in the state of Alabama in the city of Fairhope and the County of
Baldwin, and each Party irrevocably submits to the exclusive jurisdiction of such court in any such suit,
action, or proceeding.

42. COUNTERPARTS. This Agreement may be executed in counterparts, each of which shall be deemed
an original, but all of which together shall be deemed to be one and the same agreement. A handwritten
signed or secure e-signature copy of this Agreement delivered by email, or other means of electronic
transmission shall be deemed to have the same legal effect as delivery of an original signed copy of this
Agreement.

43. FORCE MAJEURE. No Party shall be liable or responsible to the other Party, nor be deemed to have
defaulted under or breached this Agreement, for any failure or delay in fulfilling or performing any
term of this Agreement (except for any obligations to make payments to the other Party hereunder),
when and to the extent such failure or delay is caused by or results from acts beyond the affected Party’s
reasonable control, including, without limitation, acts of God, flood, fire, earthquake, explosion,
governmental actions, war, invasion or hostilities (whether war is declared or not), terrorist threats or
acts, riot, or other civil unrest, national or regional emergency, revolution, insurrection, epidemic,
pandemic, lock-outs, strikes or other labor disputes (whether or not relating to either Party's workforce),
or restraints or delays affecting carriers or inability or delay in obtaining supplies of adequate or suitable
materials, or telecommunication breakdown or power outage. The Party suffering a Force Majeure
Event shall give notice within seven (7) days of the Force Majeure Event to the other Party, stating the
period of time the occurrence is expected to continue and shall use diligent efforts to end the failure or
delay and ensure the effects of such Force Majeure Event are minimized.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed as of the 
Effective Date by their respective duly authorized officers. 

COOSA MEDICAL MANUFACTURING, LLC Alabama Transport Company TBD 
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By:  By: 
               NAME 

CEO, President Position 
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ATTACHMENT A 

STATEMENT OF WORK 

I. TRANSPORTATION SERVICES.

A. Summary of Transportation Services. Alabama Transport Company TBD (“Carrier”) shall provide
Gulf Shore Remedies, LLC (“Licensee”) with Transportation Services, including the collection,
loading, transporting, unloading, and delivery of shipments of medical cannabis within the State of
Alabama.

1. Service Term:  One (1) year. The Service Term will commence the first day Carrier provides
Transportation Services to the Licensee.

2. First Day of Services: Although the date may vary, Licensee projects that it will require
Transportation Services for the first time on or about January 2023.

3. Licensee Location: 

4. Licensee Location Telephone No(s).:  

5. Licensee Hours of Operation: 9:00 a.m. CST – 5:00 p.m. CST

6. Licensee Medical Cannabis License Nos.:  TBD

B. Contacts.

1. Designated Contacts.

Licensee Designated Contact: Carrier Designated Contact: 
 TBD 

P)

2. Shipping Contacts.

Licensee Shipping Contact: Carrier Shipping Contact: 
 TBD 

P)

3. Emergency contacts and telephone numbers.

In case of an emergency, 
   Carrier shall contact: 

In case of an emergency, 
   Licensee shall contact: 

 TBD 

P)
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C. Vehicles. Carrier’s fleet of vehicles that will appear in ALABAMA STATE TRACKING SYSTEM
include:

TBD 

II. SCHEDULES.

A. Rate and Fee Schedules

1. Monthly Rate: TBD

2. Transit Rate: TBD

3. Minimum Transit Time per shipment: Two (2) hours

4. Shipments Allotted per month:  TBD

5. Shipment Rate above monthly allotment: TBD

6. Administrative Fee during DHSS Action: TBD

B. Number of Transport Personnel per Shipment.

1. Two (2) Transport Personnel for all shipments.

C. Transit Time Calculation.

1. Estimated roundtrip travel time between Licensee Originating Location and the Destination
Location(s) pursuant to Google Maps, MapQuest, or similar program or application; plus

2. Thirty (30) minutes for unloading procedures at the non-Licensee Destination Location(s). In the
event Transport Personnel are required to wait or perform Transportation Services at the non-
Licensee Destination Location(s) for longer than forty-five (45) minutes through no fault of Carrier,
all such time shall be added to the transit time calculation in Carrier’s sole discretion.

D. Invoice and Payment Schedules.

1. Monthly Fee. Carrier will invoice Licensee the first monthly fee upon execution of this Agreement.
Licensee shall make full payment of the first monthly fee prior to the earlier of (i) the anticipated
First Day of Services identified above, or (ii) the first scheduled shipment. Thereafter, Licensee
will be invoiced the monthly fee one month prior to the first day of the month for which the fee
applies and full payment is due within fifteen (15) days of Licensee’s receipt of Carrier’s invoice.
The monthly fee shall be paid prior to the first day of the month for which the monthly fee applies.
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2. Transit Time Fees. Transit Time Fees will be invoiced after the fees are incurred. Full payment is
due within fifteen (15) days of Licensee’s receipt of Carrier’s invoice.

COOSA MEDICAL MANUFACTURING, LLC Alabama Transport License Holder 

  NAME 
CEO, President Position 

Date: Date: 
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MEDICAL CANNABIS SALE AGREEMENT 
between 

COOSA MEDICAL MANUFACTURING, LLC 
and 

___________ 

Coosa Medical Manufacturing, LLC (“Seller”) and Alabama Dispensary License Holder, 
___________ (“Purchaser”, and together with Seller, the “Parties”, and each, a “Party”) hereby 
enter into this Cannabis Purchase Agreement (this “Agreement”), setting forth the terms of sale 
and purchase of  approved forms of medical cannabis product, as permitted under the applicable 
Alabama laws and regulations and subject to availability, (the “Product”) by the Parties. 

Seller: 

Buyer: 

Coosa Medical Manufacturing, LLC 
 

ALABAMA DISPENSARY 
ADDRESS 
CITY, STATE, ZIP 

Scope: This Agreement applies to the purchase (the “Purchase”) of the 
Product by Purchaser from Seller, in accordance with the terms set 
forth herein. 

Term: Twelve months from the date of the first delivery of Product with the 
option to extend for one additional one-year term, at Purchaser’s sole 
option to be exercised on or before July 31st of the prior year. 

Scheduling: Seller will ensure that sufficient transportation contractors, as 
applicable, are available at all relevant times to accommodate 
delivery. 

Supply Terms: Seller shall deliver to Purchaser, FOB Purchaser’s facility listed 
above, packaged and labeled Product specified in Exhibit A 
(“Order Form”), as attached hereto and incorporated herein. 
In the event of any conflict between the terms of this Agreement and 
the terms of any purchase order or any other document issued by 
Purchaser, the terms of this Agreement prevail. 

Product Quantities and 
Pricing: 

The purchase prices and/or base quantity and Product 
availability shall be determined by Seller. Throughout the 
Term, Seller reserves the right to unilaterally update the 
Prices and/or Base Quantity and Product availability and shall 
provide such notice to Purchaser. All prices are exclusive of all 
sales, use and excise taxes, and any other similar taxes, duties, and 
charges of any kind imposed by any governmental authority on any 
amounts payable by Purchaser. 
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Payment Terms: Seller reserves the right to require that Purchaser make a 
deposit payment in order for Seller to accept and fulfill 
Purchaser’s order. On the date that Seller delivers the Product, 
Seller shall present an accounting of the amount due, which 
shall include the Price of the Product delivered, quantity, 
name of Product, any taxes, delivery fees, subject to any 
credit adjustment for Purchaser’s deposit payments, and the 
correlated RFID number applied through the Alabama 
Medical Cannabis Seed-to-Sale system. Payment will be 
made in full in immediately available funds on the Payment 
Due Date as set forth in the Order Form, Ex. A, (the 
“Payment Due Date”) via cash, automated clearing house, or 
certified check payable as directed by Seller.  Purchaser shall 
pay an 8% (eight percent) per annum interest charge on 
overdue amounts for the Product purchased hereunder. 

Representations: 

Transport: 

During the Term, Seller shall comply with and manufacture the 
Product in accordance with regulations established by the Alabama 
Office of Medical Cannabis (the “OMC”) and the State of Alabama 
related to the manufacture, production, handling, and transportation 
of medical cannabis and cannabis products (“Applicable 
Regulations”). In the event that any Product sold hereunder does not 
comply with Applicable Regulations, or does not comply with the 
terms of this Agreement, Purchaser shall notify Seller in writing of 
any such non-compliance within two (2) business days following the 
Delivery Date of the relevant Product to Purchaser, stating in 
reasonable detail the nature of such non-compliance and type and 
aggregate quantity of the Product to which such non-compliance 
applies (a “Non-Compliance Notice”).  If such non-compliance can 
only be demonstrated by laboratory testing, the Non-Compliance 
Notice shall include documentation of the relevant test results. Seller 
shall have the right to replace any such non-complying Product with 
compliant Product within five (5) business days of receipt of the 
Non-Compliance Notice, which shall constitute full compliance by 
Seller of its obligation to supply Products with respect to such 
Purchase Order. If Seller does not provide replacement within five 
(5) business days, then Purchaser’s sole remedy shall be to receive a
refund of the Price paid for the non-conforming Product based upon
the price set forth in this Agreement. In the event of return of the
Product by Purchaser, Purchaser shall pay Seller a restocking charge
equal to fifteen percent (15%) of the Price.

Seller shall make delivery FOB Purchaser’s facility.  Title to 
the purchased Products shall pass to Purchaser upon delivery 
and acceptance of the Product by Purchaser on the day of 
delivery.  The risk of loss or damage to the Product sold 
hereunder shall pass from Seller to Purchaser upon delivery of 
the Product by Purchaser. Purchaser shall be responsible for a 
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delivery fee to be calculated by Seller and added to the 
purchase price for each order. Throughout the Term, Seller 
reserves the right to unilaterally update the delivery fee for 
any order. 

All Products delivered hereunder shall be packaged in 
accordance with all applicable state laws and regulations, with 
the Product packaged separately and clearly labeled with 
identification of the applicable strain and weight of the 
contents. 

Governing Law: This Agreement shall be governed by the laws of the State of 
Alabama.  Purchaser submits to the jurisdiction and venue of any 
state court sitting in the State of Alabama. 

Force Majeure: The obligations of the Parties are contingent upon earthquakes, fires, 
storms, floods, freezes, material reductions, accidents, labor disputes, 
transportation embargoes, significant oil price increases, failure of 
machinery, acts of God or of any government (including the OMC), 
pandemics (including the COVID-19 pandemic) and any 
circumstances related to COVID-19 or any related epidemic, 
pandemic, state of emergency, government orders, government 
shutdowns, unavailability of labor, or materials or reasonable 
substitutes therefor, or other causes beyond any Party’s reasonable 
control that relates thereto, including ceasing of operations by Seller, 
acts of war or terrorism, and other interferences beyond the Parties’ 
reasonable control, to the extent the same prevent or delay the 
performance of the obligations herein contained. 

Taxes: Unless otherwise indicated herein, prices do not include state, 
county, and/or municipal sales, use, excise or similar taxes applicable 
to the purchased Product, or the purchased Product’s use by 
Purchaser or the Purchaser’s customers. If Seller should be required 
to pay the same, Purchaser shall be liable to pay to and to reimburse 
Seller for any such taxes. If required by law, Seller may collect sales 
or use taxes on its invoices for Product sold to Purchaser hereunder. 

Security Interest: Purchaser hereby grants to Seller a security interest in the purchased 
Product to secure the payment of Seller’s invoice for all or any 
portion of the purchase price that remains unpaid at any time. 
Purchaser hereby authorizes Seller to execute on behalf of Purchaser 
and to file one or more financing statements to evidence and perfect 
a security interest in the purchased Product with any governmental 
authority in any jurisdiction as Seller, in its sole and absolute 
discretion, deems necessary or desirable to protect the Seller’s 
interests. Purchaser shall execute at Seller’s request any documents 
required by Seller to evidence and perfect such security interest, 
including individual or blanket financing statements, chattel 
mortgages, or similar instruments for filing in any such jurisdictions. 
Seller shall have all of the rights of a secured creditor under the 
Uniform Commercial Code or any similar law that may be 
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applicable, including the right of repossession for non-payment. 

Liability: TO THE MAXIMUM EXTENT PERMITTED BY LAW, IN NO 
EVENT SHALL SELLER BE LIABLE TO PURCHASER FOR 
LOSS OF PROFITS, REVENUE OR INCOME, OR FOR ANY 
INDIRECT, PUNITIVE, SPECIAL, EXEMPLARY, 
INCIDENTAL, CONSEQUENTIAL OR OTHER DAMAGES 
ARISING FROM OR RELATED TO THIS AGREEMENT OR 
RELATED TO PURCHASER’S DEVELOPMENT, 
PRODUCTION OR SALE OF ANY NEW OR MODIFIED 
FORMULATIONS OR COMBINATIONS OF THE PURCHASED 
PRODUCT MADE BY PURCHASER, EVEN IF ADVISED OF 
THE POSSIBILITY OF SUCH DAMAGES. PURCHASER’S 
SOLE REMEDY FOR LIABILITY OR DAMAGES UNDER 
THIS AGREEMENT SHALL BE STRICTLY LIMITED TO 
REPLACEMENT OF ANY NON-CONFORMING PRODUCT OR 
A REFUND OF ANY FEES PAID FOR THE NON-
CONFORMING PRODUCT BASED UPON THE PRICE AND 
ON THE TERMS OTHERWISE SET FORTH IN THIS 
AGREEMENT. PURCHASER UNDERSTANDS THAT IT MAY 
BE WAIVING RIGHTS WITH RESPECT TO CLAIMS THAT 
ARE AT THIS TIME UNKNOWN OR UNSUSPECTED. 

Indemnification: Purchaser shall indemnify, protect, defend, and hold Seller, its 
affiliates, and its and their respective officers, directors, employees, 
affiliates, equity holders, managers, members, contractors, agents, 
consultants, advisors, and representatives harmless for, from, and 
against all losses, costs, expenses, penalties, and other damages 
(including reasonable attorneys’ fees and costs) of any nature, kind 
or description directly resulting from or arising out of third party 
claims stemming from: (a) any breach, inaccuracy or non-fulfillment 
of any representations, warranties, covenants or agreements made by 
Purchaser in this Agreement or resulting from failure of Purchaser to 
comply with the Alabama Medical Cannabis Act, as amended from 
time to time, and all Alabama regulations promulgated or otherwise 
thereunder, (b) any negligence, willful misconduct, defective sales-
process, or defective handling of the purchased Product, excepting in 
each instance claims stemming from the gross negligence or willful 
misconduct of the Seller or its officers, directors, employees, or 
agents, or (c) the manufacturing, processing, design, formulation, 
and sale by Purchaser of any processed products using the Product.  

Use of Names and Marks; 
Reverse Engineering:  

Purchaser represents, warrants and covenants that it shall not use, 
make reference to, publish, copy or otherwise designate, either orally 
or in writing, any logo, trademark, servicemark or tradename of the 
Seller (“Mark(s)”), except for the limited purpose of product 
displays or patient production information and only as allowable 
under the Applicable Regulations, without prior written consent of 
Seller. Upon the termination of this Agreement or at the written 
direction of Seller, Purchaser shall discontinue the use of all Marks 
of the Seller and all legends adopted in accordance with this Section. 
Purchaser shall leave in place all designations of Marks placed on the 
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purchased Product (including Marks on any and all packaging 
therefor) by the Seller. 

Purchaser shall not use any portion of the purchased Product, 
whether through planting, researching, studying, dissecting or 
through any other actions or methods (whether or not related to 
botany), to grow, create, genetically engineer, reverse engineer, or 
otherwise imitate or copy the Product.  

In the event of a breach of any of the covenants contained in this 
Section, Seller shall be entitled to injunctive or other equitable 
relief because Seller will be caused irreparable injury and damage 
as a result of such breach. This right to injunctive relief shall 
include the right to both preliminary and permanent injunctions. 
Seller shall not be required to post a bond or any similar assurance 
if it brings any action in order to enforce any of the covenants 
contained in this Section. 

Medical Cannabis: Each Party represents and warrants that it has obtained all AMCC 
and local approvals, permits, licenses, certificates, necessary for it to 
perform its obligations under this Agreement, and each Party 
covenants and agrees that, during the Term, it will maintain all such 
approvals and obtain any and all additional approvals that may be 
necessary for it to perform its obligations hereunder. Each Party will 
notify the other Party within 24 hours in writing if it learns or 
reasonably believes that it is not in full compliance with the terms of 
this Section. The Parties acknowledge that they are aware of and fully 
understand that despite the laws of the State of Alabama and the 
terms and conditions of this Agreement, holders of licenses to sell 
medical Cannabis may still be arrested by federal officers and 
prosecuted under federal law. The Parties also expressly waive 
federal illegality as a defense to any Agreement enforcement action. 

WAIVER OF JURY TRIAL: THE PARTIES KNOWINGLY AND WILLINGLY WAIVE ANY 
RIGHT THEY HAVE UNDER APPLICABLE LAW TO A TRIAL 
BY JURY IN ANY DISPUTE ARISING OUT OF OR IN ANY 
WAY RELATED TO THIS AGREEMENT OR THE ISSUES 
RAISED BY THAT DISPUTE. 

Attorneys’ Fees: In the event that any legal action or other proceeding is brought for 
the enforcement of these terms and conditions or in connection with 
any provision contained herein, the prevailing Party shall be entitled 
to recover its reasonable attorneys’ fees, court costs and expenses, 
court costs, including, but not limited to, fees, costs and expenses 
incurred to collect fees, costs and expenses, and those fees and costs 
incurred incidentally to arbitration, mediation, investigation, 
discovery, travel, appellate proceedings, bankruptcy, collection, 
retention of expert witnesses, and post judgment proceedings. 

Additional Provisions: The provisions of this Agreement shall, except as otherwise provided 
herein, endure to the benefit of and be binding upon the Parties and 
their respective executors, administrators, successors, and assigns, 
each and every person so bound shall make, execute and deliver all 
documents necessary to carry out this Agreement. 
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This Agreement constitute the entire agreement between the parties 
with respect to the subject matter hereof and the transactions herein 
contemplated and replace all previous agreements and 
understandings, if any, between the parties with respect to the 
subject matter hereof and the transaction contemplated herein. Any 
Purchase Order previously entered into between the Parties shall 
also be governed by the terms of this Agreement.  

Any notice to be given under this Agreement shall be in writing and 
delivered, faxed or mailed by prepaid registered mail or electronic 
mail, addressed to the party to whom it is to be given at the address 
hereinabove mentioned and such notice shall be deemed to have been 
given on the day of delivery or on the day it is faxed or e-mailed or 
on the fifth business day after mailing as aforesaid, as the case may 
be.   

If any provision of this Agreement shall be held invalid or 
unenforceable in any jurisdiction, such invalidity or unenforceability 
shall attach only to such provision in such jurisdiction and shall not 
in any manner affect or render invalid or unenforceable such 
provision in any other jurisdiction or any other provision of this 
Agreement in any jurisdiction. 

Except as provided therein, the failure on the part of one Party, in any 
one or more instances, to insist upon the keeping, performance or 
observance of any of the terms, conditions or provisions of this 
Agreement, or to exercise any right or privilege herein conferred, 
shall not be construed as relinquishment of that Party’s right to 
require the future keeping, performance or observance of any such 
terms, conditions or provisions. 

This agreement may be executed in any number of counterparties, 
each of which will be deemed an original and all of which taken 
together will constitute one and the same agreement. Delivery of a 
signed counterpart of this Agreement by email or facsimile 
transmission will constitute valid and sufficient delivery thereof by 
the parties. 

AGREED AND ACCEPTED: 
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COOSA MEDICAL MANUFACTURING, LLC 

By: 

Name:  

Title: CEO 

Address:   
 

Telephone:  

Facsimile: 

Date: tbd 

ALABAMA DISPENSARY LLC 

By: 

Name: TBD 

Title: TBD 

Address: TBD 

Telephone: TBD 

Facsimile: TBD 

Date: TBD 
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SALE AND PURCHASE AGREEMENT 

Date: December 15, 2022 

Seller Name:  
Seller Position: CEO 
Seller Corporate Entity: Coosa Medical Manufacturing, LLC 
Seller Address:  

Dear : 

This letter Agreement
Dispensaries, LLC, an Alabama Limited Liability Company located at   

 Buyer  and Coosa Medical Manufacturing, LLC, an Alabama 
Limited Liability Company located at  Seller
together with Buyer, the Parties Party ) to render the sale of medical cannabis 
products in compliance under applicable Alabama laws and r Product  Buyer and 
Seller hereby enter into this Agreement. 

Effective Date: This Agreement shall be in effect from November 31st, 2023 until 
November 31st, 2024. (the Term ). 

Scope: This Agreement applies to the purchase (the Purchase ) of the 
Product by Buyer from Seller, in accordance with the terms set 
forth herein. 

Product Prices and Base 
Quantity: 

The purchase prices and/or base quantity and Product 
availability shall be determined by Seller. Throughout the Term, 
Seller reserves the right to unilaterally update the Prices and/or 
Base Quantity and Product availability and shall provide such 
notice to Buyer. All prices are exclusive of all sales, use and 
excise taxes, and any other similar taxes, duties, and charges of 
any kind imposed by any governmental authority on any 
amounts payable by Buyer. 

Delivery: 
purchased Products shall pass to Buyer upon delivery and 
acceptance of the Product by Buyer on the day of delivery.  The 
risk of loss or damage to the Product sold hereunder shall pass 
from Seller to Buyer upon delivery of the Product by Buyer. 
Buyer shall be responsible for a delivery fee to be calculated by 
Seller and added to the purchase price for each order. Throughout 
the Term, Seller reserves the right to unilaterally update the 
delivery fee for any order. 

All Products delivered hereunder shall be packaged in accordance 
with all applicable state laws and regulations, with the Product 
packaged separately and clearly labeled with identification of the 
applicable strain and weight of the contents. 
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Supply: 
packaged and labeled Product specified in Exhibit A Order 
Form incorporated herein. In the event 
of any conflict between the terms of this Agreement and the terms 
of any purchase order or any other document issued by Buyer, the 
terms of this Agreement prevail. 

Payment: Seller reserves the right to require that Buyer make a deposit 

On the date that Seller delivers the Product, Seller shall present an 
accounting of the amount due, which shall include the Price of the 
Product delivered, quantity, name of Product, any taxes, delivery 

payments, and the correlated RFID number applied through the 
Medical Marijuana Seed-to-Sale ALABAMA system. Payment 
will be made in full in immediately available funds on the 
Payment Due Date as set forth in the Order Form, Ex. A, (the 
Payment Due Date

certified check payable as directed by Seller.  Buyer shall pay an 
8% (eight percent) per annum interest charge on overdue amounts 
for the Product purchased hereunder. 

Representations: During the Term, Seller shall comply with and manufacture the 
Product in accordance with regulations established by the 
Alabama Office of Medical Canna OMC
of Alabama related to the manufacture, production, handling, and 
transportation of medical cannabis and cannabis products 

Applicable Regulations
hereunder does not comply with Applicable Regulations, or does 
not comply with the terms of this Agreement, Buyer shall notify 
Seller in writing of any such non-compliance within two (2) 
business days following the Delivery Date of the relevant Product 
to Buyer, stating in reasonable detail the nature of such non-
compliance and type and aggregate quantity of the Product to 
which such non- Non-Compliance 
Notice -compliance can only be demonstrated by 
laboratory testing, the Non-Compliance Notice shall include 
documentation of the relevant test results. Seller shall have the 
right to replace any such non-complying Product with compliant 
Product within five (5) business days of receipt of the Non-
Compliance Notice, which shall constitute full compliance by 
Seller of its obligation to supply Products with respect to such 
Purchase Order. If Seller does not provide replacement within five 

refund of the Price paid for the non-conforming Product based 
upon the price set forth in this Agreement. In the event of return 
of the Product by Buyer, Buyer shall pay Seller a restocking 
charge equal to fifteen percent (15%) of the Price. 
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Governing Law: This Agreement shall be governed by the laws of the State of 
Alabama.  Buyer submits to the jurisdiction and venue of any state 
court sitting in the State of Alabama. 

Force Majeure: The obligations of the Parties are contingent upon earthquakes, 
fires, storms, floods, freezes, material reductions, accidents, labor 
disputes, transportation embargoes, significant oil price increases, 
failure of machinery, acts of God or of any government (including 
the OMC), pandemics (including the COVID-19 pandemic) and 
any circumstances related to COVID-19 or any related epidemic, 
pandemic, state of emergency, government orders, government 
shutdowns, unavailability of labor, or materials or reasonable 

control that relates thereto, including ceasing of operations by 
Seller, acts of war or terrorism, and other interferences beyond the 

the performance of the obligations herein contained. 

Taxes Unless otherwise indicated herein, prices do not include state, 
county, and/or municipal sales, use, excise or similar taxes 

required to pay the same, Buyer shall be liable to pay to and to 
reimburse Seller for any such taxes. If required by law, Seller may 
collect sales or use taxes on its invoices for Product sold to Buyer 
hereunder. 

Security Interest Buyer hereby grants to Seller a security interest in the purchased 
Product to secure the 
portion of the purchase price that remains unpaid at any time. 
Buyer hereby authorizes Seller to execute on behalf of Buyer and 
to file one or more financing statements to evidence and perfect a 
security interest in the purchased Product with any governmental 
authority in any jurisdiction as Seller, in its sole and absolute 

required by Seller to evidence and perfect such security interest, 
including individual or blanket financing statements, chattel 
mortgages, or similar instruments for filing in any such 
jurisdictions. Seller shall have all of the rights of a secured 
creditor under the Uniform Commercial Code or any similar law 
that may be applicable, including the right of repossession for 
non-payment. 

Limitation and Exculpation 
of Liability 

TO THE MAXIMUM EXTENT PERMITTED BY LAW, IN NO 
EVENT SHALL SELLER BE LIABLE TO BUYER FOR LOSS 
OF PROFITS, REVENUE OR INCOME, OR FOR ANY 
INDIRECT, PUNITIVE, SPECIAL, EXEMPLARY, 
INCIDENTAL, CONSEQUENTIAL OR OTHER DAMAGES 
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ARISING FROM OR RELATED TO THIS AGREEMENT OR 

OR SALE OF ANY NEW OR MODIFIED FORMULATIONS 
OR COMBINATIONS OF THE PURCHASED PRODUCT 
MADE BY BUYER, EVEN IF ADVISED OF THE 
POSSIBILITY OF SUCH DAMAGES. 
REMEDY FOR LIABILITY OR DAMAGES UNDER THIS 
AGREEMENT SHALL BE STRICTLY LIMITED TO 
REPLACEMENT OF ANY NON-CONFORMING PRODUCT 
OR A REFUND OF ANY FEES PAID FOR THE NON-
CONFORMING PRODUCT BASED UPON THE PRICE AND 
ON THE TERMS OTHERWISE SET FORTH IN THIS 
AGREEMENT. BUYER UNDERSTANDS THAT IT MAY BE 
WAIVING RIGHTS WITH RESPECT TO CLAIMS THAT ARE 
AT THIS TIME UNKNOWN OR UNSUSPECTED. 

Indemnification Buyer shall indemnify, protect, defend, and hold Seller, its 
affiliates, and its and their respective officers, directors, 
employees, affiliates, equity holders, managers, members, 
contractors, agents, consultants, advisors, and representatives 
harmless for, from, and against all losses, costs, expenses, 

and costs) of any nature, kind or description directly resulting 
from or arising out of third party claims stemming from: (a) any 
breach, inaccuracy or non-fulfillment of any representations, 
warranties, covenants or agreements made by Buyer in this 
Agreement or resulting from failure of Buyer to comply with the 
Alabama Medical Cannabis Act, as amended from time to time, 
and all Alabama regulations promulgated or otherwise thereunder, 
(b) any negligence, willful misconduct, defective sales-process, or
defective handling of the purchased Product, excepting in each
instance claims stemming from the gross negligence or willful
misconduct of the Seller or its officers, directors, employees, or
agents, or (c) the manufacturing, processing, design, formulation,
and sale by Buyer of any processed products using the Product.

Use of Names and Marks; 
Reverse Engineering  

Buyer represents, warrants and covenants that it shall not use, 
make reference to, publish, copy or otherwise designate, either 
orally or in writing, any logo, trademark, servicemark or 

Mark(s)
purpose of product displays or patient production information and 
only as allowable under the Applicable Regulations, without prior 
written consent of Seller. Upon the termination of this Agreement 
or at the written direction of Seller, Buyer shall discontinue the 
use of all Marks of the Seller and all legends adopted in 
accordance with this Section. Buyer shall leave in place all 
designations of Marks placed on the purchased Product (including 
Marks on any and all packaging therefor) by the Seller. 

Buyer shall not use any portion of the purchased Product, whether 
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through planting, researching, studying, dissecting or through any 
other actions or methods (whether or not related to botany), to 
grow, create, genetically engineer, reverse engineer, or otherwise 
imitate or copy the Product.  

In the event of a breach of any of the covenants contained in this 
Section, Seller shall be entitled to injunctive or other equitable 
relief because Seller will be caused irreparable injury and damage 
as a result of such breach. This right to injunctive relief shall 
include the right to both preliminary and permanent injunctions. 
Seller shall not be required to post a bond or any similar assurance 
if it brings any action in order to enforce any of the covenants 
contained in this Section. 

Medical Marijuana Each Party represents and warrants that it has obtained all AMCC 
and local approvals, permits, licenses, certificates, necessary for 
it to perform its obligations under this Agreement, and each Party 
covenants and agrees that, during the Term, it will maintain all 
such approvals and obtain any and all additional approvals that 
may be necessary for it to perform its obligations hereunder. Each 
Party will notify the other Party within 24 hours in writing if it 
learns or reasonably believes that it is not in full compliance with 
the terms of this Section. The Parties acknowledge that they are 
aware of and fully understand that despite the laws of the State of 
Alabama and the terms and conditions of this Agreement, holders 
of licenses to sell medical marijuana may still be arrested by 
federal officers and prosecuted under federal law. The Parties also 
expressly waive federal illegality as a defense to any Agreement 
enforcement action. 

WAIVER OF JURY TRIAL THE PARTIES KNOWINGLY AND WILLINGLY WAIVE 
ANY RIGHT THEY HAVE UNDER APPLICABLE LAW TO 
A TRIAL BY JURY IN ANY DISPUTE ARISING OUT OF OR 
IN ANY WAY RELATED TO THIS AGREEMENT OR THE 
ISSUES RAISED BY THAT DISPUTE. 

In the event that any legal action or other proceeding is brought 
for the enforcement of these terms and conditions or in connection 
with any provision contained herein, the prevailing Party shall be 

expenses, court costs, including, but not limited to, fees, costs and 
expenses incurred to collect fees, costs and expenses, and those 
fees and costs incurred incidentally to arbitration, mediation, 
investigation, discovery, travel, appellate proceedings, 
bankruptcy, collection, retention of expert witnesses, and post 
judgment proceedings. 

Additional Provisions: The provisions of this Agreement shall, except as otherwise 
provided herein, endure to the benefit of and be binding upon the 
Parties and their respective executors, administrators, successors, 
and assigns, each and every person so bound shall make, execute 
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and deliver all documents necessary to carry out this Agreement.

This Agreement constitute the entire agreement between the 
parties with respect to the subject matter hereof and the 
transactions herein contemplated and replace all previous 
agreements and understandings, if any, between the parties with 
respect to the subject matter hereof and the transaction 
contemplated herein. Any Purchase Order previously entered into 
between the Parties shall also be governed by the terms of this 
Agreement.  

Any notice to be given under this Agreement shall be in writing 
and delivered, faxed or mailed by prepaid registered mail or 
electronic mail, addressed to the party to whom it is to be given at 
the address hereinabove mentioned and such notice shall be 
deemed to have been given on the day of delivery or on the day it 
is faxed or e-mailed or on the fifth business day after mailing as 
aforesaid, as the case may be.  Notices to Buyer shall include an 
email copy to 

EMAIL:  

NAME:  

Notices to Seller shall include an email copy to Jane Doe.   Notice 
of change of address may be given by any Party in the same 
manner. 

If any provision of this Agreement shall be held invalid or 
unenforceable in any jurisdiction, such invalidity or 
unenforceability shall attach only to such provision in such 
jurisdiction and shall not in any manner affect or render invalid or 
unenforceable such provision in any other jurisdiction or any other 
provision of this Agreement in any jurisdiction. 

Except as provided therein, the failure on the part of one Party, in 
any one or more instances, to insist upon the keeping, 
performance or observance of any of the terms, conditions or 
provisions of this Agreement, or to exercise any right or privilege 
herein conferred, shall not be construed as relinquishment of that 

e the future keeping, performance or 
observance of any such terms, conditions or provisions. 

This Agreement may be executed in one or more counterparts 
each of which when so executed shall be deemed to be an original 
and such counterparts together shall constitute but one of the same 
instrument. 

Business Relationships- Coosa Medical Processing Facility 
- Attachment to Exhibit 10, Section 10.3 License Type:  Processor

Exhibit 10 - Evidence of Business Relationship with 
Other Licensees and Prospective Licensees

Page 49 of 67

Ala. Code § 36-12-40 (Personally Identifiable Information)

Ala. Code § 36-12-40 (Personally Identifiable Information)



Coosa Medical Manufacturing, LLC 

By:_

Name:  

Title: CEO 

Date: __________________________ 

Yellowhammer Medical Dispensaries, LLC 

Name:  

Title: CEO 

Date:_______________________________ 
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Coosa Medical Manufacturing, LLC

December 8, 2022

MEMORANDUM OF UNDERSTANDING

Dear David,

Certus Laboratories Alabama (“Applicant”), an Alabama limited liability company applying for a State
Testing Laboratory License with the State of Alabama Medical Cannabis Commission (“AMCC”), is
pleased to share this Memoranda of Understanding (“MOU”) detailing the proposed terms of a
relationship between Certus Laboratories Alabama and Coosa Medical Manufacturing, LLC.

Certus Laboratories Alabama aims to be a leading State Testing Laboratory with its testing facility in
Mobile County. Certus Laboratories Alabama is interested in working with you, provided both companies
obtain the requisite licenses issued by AMCC.

Contingent upon licensure by the AMCC, Applicant intends to utilize Coosa Medical Manufacturing,
LLC for the following services:

● perform required official testing on behalf of the AMCC, the results of which shall fulfill the
testing requirements for cannabis and medical cannabis under the Act (see 20-2A-51, Code of
Alabama 1975 (as amended)) and the Rules and Regulations of State Testing Laboratories for the
AMCC.

While this document shall not itself constitute a binding legal agreement, the parties to this MOU will
endeavor to finalize and execute a definitive agreement between the parties if Applicant is awarded a
State Testing Laboratory license and Coosa Medical Manufacturing, LLC is awarded a Cultivator license. 
Any agreement between the parties as described herein will be subject to and conditioned upon the
execution of a formal written agreement.

We look forward to working with you. 

Amber Miller-Walker, Owner
Certus Laboratories Alabama

support@certuslabshemptesting.net
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MEDICAL CANNABIS TESTING AGREEMENT 
between 

COOSA MEDICAL MANUFACTURING, LLC 
and 

___________ 

Coosa Medical Manufacturing, LLC (“Client”) and _______________, (“Testing Lab”, and 
together with Client, the “Parties”, and each, a “Party”) hereby enter into this Cannabis Testing 
Agreement (this “Agreement”), setting forth the terms of testing approved forms of medical 
cannabis product, as permitted under the applicable Alabama laws and regulations, (the 
“Product”) by the Parties. 

Client: 

Testing Lab: 

Coosa Medical Manufacturing, LLC 
 

___________________ 
___________________ 
___________________ 

Scope: This Agreement applies to the analytical testing (the “Testing”) 
of the Product by Testing Lab from Client, in accordance with the 
terms set forth herein. 

Term: This Agreement will become effective as of the Effective Date 
and will continue in effect for any Order placed by the Client 
thereafter. The termination of this Agreement will not release 
Client from any payment obligation that has already accrued 
under this Agreement. 

Scheduling: Client will ensure that sufficient transportation contractors, as 
applicable, are available at all relevant times to accommodate 
delivery. 

Delivery: Client will deliver or arrange for delivery of samples to Testing 
Lab unless otherwise agreed by the parties. Client agrees that 
any sample(s) delivered to Testing Lab’s facility has appropriate 
chain of custody documentation, including Alabama state 
traceability manifests, is/are documented accurately in all 
paperwork, and is/are representative of the harvest or lot 
indicated in the documentation. 

Use of Results and Data: Individual Certificates of Analysis (COAs), also referred to as 
Results or Reports are not to be altered in any way without the 
express written consent of Testing Lab. Individual COAs must 
be used in full and may not be represented in any other way 
except to lawfully represent the product, lot or batch assigned to 
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the Report. Testing Lab will not release COAs and data 
contained therein to any third parties without the written consent 
of the Client, unless required by law. 

Retest Policy: Retests performed at Client’s request may be charged to Client if 
the retest confirms the original result. If the retest results are 
significantly different from the original result, (outside of the 
reported and accepted tolerances) or are incurred from lab error, 
Client will not be charged for the retest. 

Payment Terms: Client shall pay to Testing Lab fees in accordance with an agreed 
rate per test between the parties (the “Fees”). Testing Lab’s rate 
schedule is subject to change without notice to Client. Client shall 
pay all Fees at the time of delivery of the sample to Testing Lab, 
unless otherwise agreed by the parties, and must be paid by cash, 
check or money order in US dollars. 

Representations: During the Term, Client shall comply with and manufacture the 
Product in accordance with regulations established by the 
Alabama Medical Cannabis Commission (the “AMCC”) and the 
State of Alabama related to the testing, manufacture, production, 
handling, and transportation of medical cannabis and cannabis 
products (“Applicable Regulations”). In the event that any 
Product sold hereunder does not comply with Applicable 
Regulations, or does not comply with the terms of this 
Agreement, Testing Lab shall notify Client in writing of any 
such non-compliance within two (2) business days following the 
Delivery Date of the relevant Product to Testing Lab, stating in 
reasonable detail the nature of such non-compliance and type 
and aggregate quantity of the Product to which such non-
compliance applies (a “Non-Compliance Notice”).  If such non-
compliance can only be demonstrated by laboratory testing, the 
Non-Compliance Notice shall include documentation of the 
relevant test results.  

Governing Law: This Agreement shall be governed by the laws of the State of 
Alabama. Testing Lab submits to the jurisdiction and venue of 
any state court sitting in the State of Alabama. 

Force Majeure: The obligations of the Parties are contingent upon earthquakes, 
fires, storms, floods, freezes, material reductions, accidents, 
labor disputes, transportation embargoes, significant oil price 
increases, failure of machinery, acts of God or of any 
government (including the AMCC), pandemics (including the 
COVID-19 pandemic) and any circumstances related to COVID-
19 or any related epidemic, pandemic, state of emergency, 
government orders, government shutdowns, unavailability of 
labor, or materials or reasonable substitutes therefor, or other 
causes beyond any Party’s reasonable control that relates thereto, 
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including ceasing of operations by Client, acts of war or 
terrorism, and other interferences beyond the Parties’ reasonable 
control, to the extent the same prevent or delay the performance 
of the obligations herein contained. 

Taxes: Unless otherwise indicated herein, prices do not include state, 
county, and/or municipal sales, use, excise or similar taxes 
applicable to the tested Product, or the tested Product’s use by 
Testing Lab or the Testing Lab’s customers. If Client should be 
required to pay the same, Testing Lab shall be liable to pay to and 
to reimburse Client for any such taxes. If required by law, Client 
may collect sales or use taxes on its invoices for Product sold to 
Testing Lab hereunder. 

Limitation and Exculpation of 
Liability: 

TO THE MAXIMUM EXTENT PERMITTED BY LAW, IN 
NO EVENT SHALL CLIENT BE LIABLE TO TESTING LAB 
FOR LOSS OF PROFITS, REVENUE OR INCOME, OR FOR 
ANY INDIRECT, PUNITIVE, SPECIAL, EXEMPLARY, 
INCIDENTAL, CONSEQUENTIAL OR OTHER DAMAGES 
ARISING FROM OR RELATED TO THIS AGREEMENT OR 
RELATED TO TESTING LAB’S DEVELOPMENT, 
PRODUCTION OR SALE OF ANY NEW OR MODIFIED 
FORMULATIONS OR COMBINATIONS OF THE TESTED 
PRODUCT MADE BY TESTING LAB, EVEN IF ADVISED 
OF THE POSSIBILITY OF SUCH DAMAGES. TESTING 
LAB’S SOLE REMEDY FOR LIABILITY OR DAMAGES 
UNDER THIS AGREEMENT SHALL BE STRICTLY 
LIMITED TO REPLACEMENT OF ANY NON-
CONFORMING PRODUCT OR A REFUND OF ANY FEES 
PAID FOR THE NON-CONFORMING PRODUCT BASED 
UPON THE PRICE AND ON THE TERMS OTHERWISE SET 
FORTH IN THIS AGREEMENT. TESTING LAB 
UNDERSTANDS THAT IT MAY BE WAIVING RIGHTS 
WITH RESPECT TO CLAIMS THAT ARE AT THIS TIME 
UNKNOWN OR UNSUSPECTED. 

Indemnification: Client agrees, at its expense, to indemnify, defend and hold 
harmless Testing Lab, its parent and affiliates, and their 
respective members, directors, employees, and agents, with 
respect to any claim, suit, demand, or expense of whatever kind 
(including reasonable attorneys’ fees) (collectively, “Losses”), 
arising out of or related to (a) any breach by Client of any term 
or condition of this Agreement, or (b) Client’s operation of its 
business, including any such Losses related to investigations, 
claims, or violations imposed by any state administrative agency. 

Use of Names and Marks; 
Reverse Engineering:  

Testing Lab represents, warrants and covenants that it shall not 
use, make reference to, publish, copy or otherwise designate, 
either orally or in writing, any logo, trademark, servicemark or 
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tradename of the Client (“Mark(s)”), except for the limited 
purpose of product displays or patient production information 
and only as allowable under the Applicable Regulations, without 
prior written consent of Client. Upon the termination of this 
Agreement or at the written direction of Client, Testing Lab shall 
discontinue the use of all Marks of the Client and all legends 
adopted in accordance with this Section. Testing Lab shall leave 
in place all designations of Marks placed on the tested Product 
(including Marks on any and all packaging therefor) by the 
Client. 

Testing Lab shall not use any portion of the tested Product, 
whether through planting, researching, studying, dissecting or 
through any other actions or methods (whether or not related to 
botany), to grow, create, genetically engineer, reverse engineer, 
or otherwise imitate or copy the Product.  

In the event of a breach of any of the covenants contained in this 
Section, Client shall be entitled to injunctive or other equitable 
relief because Client will be caused irreparable injury and 
damage as a result of such breach. This right to injunctive relief 
shall include the right to both preliminary and permanent 
injunctions. Client shall not be required to post a bond or any 
similar assurance if it brings any action in order to enforce any 
of the covenants contained in this Section. 

Medical Marijuana: Each Party represents and warrants that it has obtained all 
AMCC and local approvals, permits, licenses, certificates, 
necessary for it to perform its obligations under this Agreement, 
and each Party covenants and agrees that, during the Term, it 
will maintain all such approvals and obtain any and all additional 
approvals that may be necessary for it to perform its obligations 
hereunder. Each Party will notify the other Party within 24 hours 
in writing if it learns or reasonably believes that it is not in full 
compliance with the terms of this Section. The Parties 
acknowledge that they are aware of and fully understand that 
despite the laws of the State of Alabama and the terms and 
conditions of this Agreement, holders of licenses to sell and test 
medical marijuana may still be arrested by federal officers and 
prosecuted under federal law. The Parties also expressly waive 
federal illegality as a defense to any Agreement enforcement 
action. 

WAIVER OF JURY TRIAL: THE PARTIES KNOWINGLY AND WILLINGLY WAIVE 
ANY RIGHT THEY HAVE UNDER APPLICABLE LAW TO 
A TRIAL BY JURY IN ANY DISPUTE ARISING OUT OF 
OR IN ANY WAY RELATED TO THIS AGREEMENT OR 
THE ISSUES RAISED BY THAT DISPUTE. 

Attorneys’ Fees: In the event that any legal action or other proceeding is brought 
for the enforcement of these terms and conditions or in 
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connection with any provision contained herein, the prevailing 
Party shall be entitled to recover its reasonable attorneys’ fees, 
court costs and expenses, court costs, including, but not limited 
to, fees, costs and expenses incurred to collect fees, costs and 
expenses, and those fees and costs incurred incidentally to 
arbitration, mediation, investigation, discovery, travel, appellate 
proceedings, bankruptcy, collection, retention of expert 
witnesses, and post judgment proceedings. 

Additional Provisions: The provisions of this Agreement shall, except as otherwise 
provided herein, endure to the benefit of and be binding upon the 
Parties and their respective executors, administrators, successors, 
and assigns, each and every person so bound shall make, execute 
and deliver all documents necessary to carry out this Agreement. 

This Agreement constitute the entire agreement between the 
parties with respect to the subject matter hereof and the 
transactions herein contemplated and replace all previous 
agreements and understandings, if any, between the parties with 
respect to the subject matter hereof and the transaction 
contemplated herein. Any Purchase Order previously entered 
into between the Parties shall also be governed by the terms of 
this Agreement.  

Any notice to be given under this Agreement shall be in writing 
and delivered, faxed or mailed by prepaid registered mail or 
electronic mail, addressed to the party to whom it is to be given at 
the address hereinabove mentioned and such notice shall be 
deemed to have been given on the day of delivery or on the day it 
is faxed or e-mailed or on the fifth business day after mailing as 
aforesaid, as the case may be.   

If any provision of this Agreement shall be held invalid or 
unenforceable in any jurisdiction, such invalidity or 
unenforceability shall attach only to such provision in such 
jurisdiction and shall not in any manner affect or render invalid 
or unenforceable such provision in any other jurisdiction or any 
other provision of this Agreement in any jurisdiction. 

Except as provided therein, the failure on the part of one Party, 
in any one or more instances, to insist upon the keeping, 
performance or observance of any of the terms, conditions or 
provisions of this Agreement, or to exercise any right or 
privilege herein conferred, shall not be construed as 
relinquishment of that Party’s right to require the future keeping, 
performance or observance of any such terms, conditions or 
provisions. 

This agreement may be executed in any number of counterparties, 
each of which will be deemed an original and all of which taken 
together will constitute one and the same agreement. Delivery of 
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a signed counterpart of this Agreement by email or facsimile 
transmission will constitute valid and sufficient delivery thereof 
by the parties. 

AGREED AND ACCEPTED: 

COOSA MEDICAL MANUFACTURING, LLC 

By: 

Name: 

Title: 

Address: 

Telephone: 

Facsimile: 

Date: 

_______________________________ 

By: 

Name: 

Title: 

Address: 

Telephone: 

Facsimile: 

Date: 
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License Type: Processor

Introduction

We will provide complete physical or digital copies of our standard operating

procedures (“SOPs”), or any other business documentation, to the Alabama Medical

Cannabis Commission (“the AMCC”) as requested. In addition to the compliant standard

operating procedures SOPs listed directly below, we have provided for subsections 11.3,

11.4, and 11.11 in our application materials as exhibits 21, 22, and 17, respectively, as

requested by the AMCC processor application guide.

11.1 – SOPs – Information Technology (“IT”)

Accurate Record Accountability: We will obtain, install, and maintain our internal

tracking systems through a third-party inventory system, specifically Dutchie, which will

interact with the Alabama Medical Cannabis Patient Registry System, the statewide

seed-to-sale tracking system, and the AMCC website. Ala. Admin. Code r.

538-x-4-.07.12.o.01. Our third-party inventory and tracking system will properly interface

with the statewide seed-to-sale tracking system and the Patient Registry System, as

applicable. Our Director of Compliance will confirm that all information is secured in

alignment with regulatory guidance. Upon licensure we will demonstrate proof of

purchasing and accessing our IT platforms, and our platforms will be regularly maintained

and properly updated. Ala. Admin. Code r. 538-x-4-.07.12.o.01.

Our IT Director, Brandon Easterling, will consistently maintain and annually review our

plan for accurate recordkeeping and coordination of information and systems with vendors,

patients, and others, as applicable. Ala. Admin. Code r. 538-x-4-.07.12.o.01. Our Director of

We will support, participate in, and contribute to the statewide seed-to-sale tracking

system, and our technology and uploads to the statewide seed-to-sale tracking system will

be sufficient to allow access by the AMCC, and, to the extent necessary and appropriate,

patients and caregivers, qualified certifying physicians, other state agencies, vendors, other

licensees, and law enforcement personnel, for all purposes as applicable. Ala. Admin. Code r.

538-x-4-.05.04. We will train all employees on their duties with our IT system and test their

proficiency in the system before they begin any duties. All employees will fulfill their

assigned duties and will learn to interact appropriately with the patient registry, the AMCC

website, or the statewide seed-to-sale tracking system, as applicable. Ala. Admin. Code r.
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538-x-4-.05.05. These individuals will undergo pre-employment and pre-commencement IT

certification administered by a third-party IT provider, or another as designated by the

AMCC, for each database with which they must interact, demonstrating their proficiency in

respect to those databases. Ala. Admin. Code r. 538-x-4-.05.05.

Furthermore, our Quality Assurance and Quality Control Director (“QAQCD”) Caleb King

will be our designated tracking system liaison with the AMCC for the purposes of

coordinating, monitoring, and updating statewide seed-to-sale tracking system. Ala. Admin.

Code r. 538-x-4-.05.06.

Compliance with Inventory Protocols: Upon licensure and an announced inspection,

we will make our facilities, personnel, operations, and documentation available for review

and audits at the request of an AMCC inspector, and we will make available all IT files,

including but not limited to our test results, any third-party inventory control and tracking

systems, and the statewide seed-to-sale tracking system. Ala. Admin. Code r.

538-x-4-.02.02.b.02. Upon licensure, our third-party inventory and tracking systems will

properly interface with the statewide seed-to-sale tracking system, and, as appropriate,

with the patient registry. Ala. Admin. Code r. 538-x-4-.05.04. Product tracking information

will be updated in our databases at least daily and will be maintained for a minimum of six

years (or more if requested by the AMCC, law enforcement personnel, or a court system

with jurisdiction over a related matter). Ala. Admin. Code r. 538-x-4-.05.01.

During our processing operations we will inventory and track cannabis and medical

cannabis within the facility and to interface with the Statewide Seed-to-Sale Tracking

system. Ala. Code § 20-2A-54(b)(2). We will enter all transactions into the statewide

seed-to-sale tracking system operated by the AMCC, including at a minimum the inventory

of cannabis and products within our facility, the location of cannabis products when they

leave our facility, and the documentation showing any products or cannabis material

destroyed and disposed of at our facility.

In the event of a recall, our notification protocols will alert other licensees and the

AMCC through our internal inventory system and the statewide seed-to-sale tracking

system. If aspects of our IT plan contributed to unsafe conditions requiring a recall, we will

analyze and adjust our IT plan and internal protocols and processes to avoid recurrence.

Ala. Admin. Code r. 538-x-6-.06.03.h.08.
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Coordination of Information and Systems: We will coordinate our information and

systems with vendors, customers, and others based on our detailed plan to inventory and

track cannabis and medical cannabis within the facility and to interface with, as applicable,

the patient registry and the statewide seed-to-sale tracking system. Ala. Admin. Code r.

538-x-4-.05.04.

Working with the statewide seed-to-sale tracking system, we will retain a record of the

date, time, amount, and price of each sale or transfer of cannabis products to another

licensee, access to and coordination of which will be paid for and maintained by us. Ala.

Code § 20-2A-54. At the time of transfer, our QAQCD, or another processor employee under

their supervision, will enter into the statewide seed-to-sale tracking system all required

product information, and they will attach a physical copy of the record to the package

containing medical cannabis.

We will adopt and use primarily a third-party inventory control and tracking system

that is capable of interfacing with the statewide seed-to-sale tracking system to allow us to

enter or access information in the statewide seed-to-sale tracking system as required, and

we will pay for and maintain our system. Our third-party Dutchie inventory tracking system

will feature all capabilities necessary to comply with the applicable requirements and more.

Ala. Code § 20-2A-60. Dutchie is an all-in-one technology platform that offers a full suite of

solutions for compliant cannabis operations. Based in Oregon, Dutchie has been working

with cannabis companies for more than five years and provides consumers and licensed

businesses with safe and easy access to cannabis tracking. Their software is now in over

5,000 dispensaries, with thousands of available software integrations.

11.2 – SOPs – Maintenance and Storage

We are committed to maintaining and storing cannabis and associated products in a

way that prevents contamination, diversion, and loss in compliance with all relevant

regulations and requirements from the AMCC. Ala. Admin. Code r. 538-x-3-.05-3.m.16.b. Our

processor facility will feature numerous process controls, protocols, and SOPs for

maintaining and storing our cannabis safely and compliantly, and our employees will be

thoroughly trained on all applicable procedures before beginning operations.
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Managers will train all employees in their respective departments on all SOPs for secure

storage and recordkeeping, including SOPs for accessing the vault, secure storage areas, and

any restricted access areas (“RAAs”) housing cannabis, cannabis products, or in-process

materials. We will require all employees to complete training on storage SOPs and access to

RAAs prior to beginning work at our facility. Our storage SOPs will integrate those for

recordkeeping activities as well. Employees will be required to log all storage activities in

our electronic inventory control system and statewide seed-to-sale tracking system to

ensure traceability of all cannabis within our facility, no matter what stage of processing the

item is undergoing.

We will teach employees that cannabis and products should only be moved into and out

of storage areas when necessary, and only when directed and accompanied by a manager.

Managers will supervise all movement of products in and out of the vault or secure storage

areas. Overnight, all products will remain securely locked and stored until a manager and

employees arrive the next morning to begin facility operations.

We will store all cannabis awaiting processing, products in process, and finished

products inside of our enclosed, locked storage room or vault within our facility. Ala.

Admin. Code r. 538-x-6-.06.03.i.09. The secure storage room will also be equipped with an

industry-standard commercial-grade alarm system to alert our staff, security, and

authorities of unauthorized entry. Ala. Admin Code. R. 538-x-6-.06.03.i.01. Whenever

cannabis is received, individual batches of cannabis being received for storage and/or

processing will be appropriately prepared, tagged or otherwise identified, and inserted in

containers at the time of receipt. Ala. Admin Code. R. 538-x-6-.06.03.f.01.

Processing employees will retrieve cannabis material from the vault as it becomes

needed for production activities. All areas of the facility used for processing will be

Restricted Access Areas, with access limited to processing employees who require such

access for their employment duties. We will require processing employees to return all raw

plant material and in-process materials to the vault or secured locked room if processing

and processing activities are not completed by the end of the workday. Once plant material

and processed products have passed testing, undergone packaging and labeling, and are

ready for sale to other licensees, employees will move inventory ready for sale from the

in-process to the final product storage vault or secured, locked room. Keeping inventory
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ready for sale separate from other facility inventory serves several purposes to enhance

product safety and inventory security. All products that have not passed testing for potency

and contaminants will remain in the vault, while products that have been tested, packaged,

and approved for sale will be in a separate storage area.

We will conduct regularly scheduled maintenance and cleaning of all storage areas for

proper maintenance and clean and orderly condition, free from infestation by insects,

rodents, birds, and pests. A minimum of once every two weeks, a manager with appropriate

clearance will provide access to storage areas and will supervise employees as they

perform all necessary maintenance and cleaning.

The vault and secure storage area will be climate controlled, with specific temperature

and humidity settings in place to maintain a cool, dry, and low humidity environment

optimal for maintaining the integrity and quality of all medical cannabis and products.

These measures will also prevent conditions in the room from becoming hospitable to

potential bacteria or pests, which could potentially further compromise the integrity of the

products in storage. Storing our cannabis within strict moisture and temperature controls

will mitigate the development of mold or other contaminants on our products that could

harm Alabama patients. We will also employ Integrated Pest Management (“IPM”)

techniques and Good Manufacturing Practices (“GMPs”) in all areas where cannabis is

processed or stored. Additionally, we will incorporate odor controls, such as ONA gel

canisters, positive pressure air systems, and air curtains, to prevent odors from escaping

storage areas or contaminating other products.

Limitation of Access: To mitigate theft and diversion, we will limit access to cannabis

storage areas to essential personnel by position, which may include our Leadership,

Inventory Manager, and other select authorized staff members. Our SOPs will identify the

personnel with authorization to access our storage areas and will be updated pursuant to

change. Furthermore, all storage areas will feature key-card access doors with

commercial-grade locks and alarms. We will post signage at the entrance to each RAA

notifying personnel that access is restricted and identifying which employees are permitted

to access the area, which will feature locks and alarm systems to notify our facility of any

unauthorized entries. Ala. Admin Code. r. 538-x-6-.06.03.i.01. Usable cannabis products and

cannabis related items will be highly secured and monitored to prevent theft and diversion.
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Our surveillance systems will provide 24/7 continuous monitoring of facility entry points

and all Restricted Areas such as our cannabis and cannabis product storage areas. Ala.

Admin Code. r. 538-x-6-.06.03.i.04. We will maintain security of usable cannabis and related

items by maintaining a secure and locked storage area, logging the quantity and quality of

all cannabis and cannabis related products into our inventory management system, limiting

and restricting access to authorized personnel, and maintaining a 24/7 video surveillance

of our storage areas.

11.5 – SOPs – Criminal Activity

Our criminal activity plan details the steps we will take in the event of criminal activity

related to cannabis or medical cannabis in our possession and control. We will maintain,

review, and update policies to report theft, diversion, or other loss of cannabis or medical

cannabis to the AMCC and to law enforcement within 24 hours of the event or its discovery.

Once discovered, management will initiate notification and investigation protocols to

determine the cause of the criminal activity and will update internal procedures to mitigate

any further criminal activity in the future. We will always comply with all investigations into

criminal activity at our facility. We recognize the Alabama Law Enforcement Agency

(“ALEA”), or a local law enforcement agency, may search our facility and property where

there is probable cause to believe that a criminal law has been violated and the search is

conducted in conformity with constitutional and state law. Ala. Code § 20-2A-7(f). We

understand the AMCC may notify appropriate authorities regarding any misconduct, and

we will cooperate fully in any criminal investigation that may lead to the imposition of

charges and penalties against our business or any associated entity or individual. Ala.

Admin. Code r. 538-x-4-.22.09. We will immediately report to the AMCC and local law

enforcement any trespassing on our property or unlawful entry into our facility. Our DOS

has a close relationship with the Mayor of Centreville, Mike Oakley, and may also report this

or similar incidents to them for community safety. If a trespasser manages to enter the

facility, employees will avoid the individual and shelter-in-place by remaining where they

are, locking any entrances, activating the silent alarm, and contacting 911. In the event of an

armed robbery, employees will follow the procedures outlined in our SOPs. After an event,

management will conduct a diversion/theft investigation after any facility interior
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trespassing event to determine how the unauthorized individual gained access to the

facility and if diversion or theft occurred.

Safety of Employees: We will refrain from any critical operations violation that could

pose a clear and present danger to the safety of our employees, patients, caregivers, or the

public. Ala. Admin. Code r. 538-x-4-.02.04.b.01. The safety of employees and others on the

premises starts with screening for individuals through a national criminal background

check. Prior to appointment, employment, or service to our operations, all officers,

employees, contractors, and other individuals performing work of any character who would

have access to cannabis, a medical cannabis facility, or related equipment or supplies, must

submit to a state and national criminal background check. Ala. Code § 20-2A-59(a).

Employees will undergo no less than ten hours of continuing education of medical cannabis

education and no less than five hours of safety training that will include safety pertaining to

criminal activity. Ala. Admin. Code r. 538-x-4-.04.02.b. All employees will complete

comprehensive safety training prior to beginning work at our facility, which will include

instruction on the facility’s Emergency Action Plan (“EAP”), which we will construct to

comply with all applicable regulations from the Bureau and the federal Occupational Safety

and Health Administration (“OSHA”). We will also train our employees on other topics

relating to public health and safety and preventing abuse and diversion of medical

cannabis.

Our highest priority in operations is the safety of all personnel and visitors at our

facility. Pursuant to guidelines from OSHA, we will establish an Emergency Response Team

(“ERT”) composed of our Chief Medical Officer (“CMO”), Chief Operating Officer (“COO”),

Director of Compliance (“DOC”), and Director of Security (“DOS”). The ERT will: conduct

research and compile our emergency and safety procedures, including general emergency

response plans, a fire plan, and procedures for security breach and armed robbery

response; train employees on these policies; and, supervise evacuations and other

emergency response activities. Our ERT will maintain and review at least annually our

criminal activity plan. Ala. Admin. Code r. 538-x-3-.05.03.m.16.e.
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Reporting Criminal Activity: Our ERT will construct guidelines and procedures for

reports to and communication with regulatory bodies, law enforcement, and other licensed

medical cannabis organizations. We will implement and train staff on these guidelines prior

to the commencement of their work at our facility. We will develop procedures for

notification of the AMCC and law enforcement in accordance with the reporting

requirements. Procedures will include when notification is required, who is to be notified,

how notification is to occur, and who is responsible for performing the notification. A

designated manager will notify the AMCC, ALEA, and local law enforcement immediately

after discovering any adverse loss, diversion, theft, criminal activity, or suspected criminal

activity at our facility or from any vehicle transporting medical cannabis to or from our

facility.

Our employees will be trained to contact 911 in the event of an emergency. In the event

of any criminal activity, staff will contact law enforcement with jurisdiction over the area to

report that a crime has been committed. We will keep lists of emergency phone numbers by

all landline telephones. Our DOS will be responsible for immediate notification of local law

enforcement and notification of the AMCC within 24 hours becoming aware of any alarm

activation, event requiring response by public safety personnel, breach of security; or,

failure of the security alarm system due to a loss of electrical support or mechanical

malfunction that is expected to last longer than 24 hours. All notifications will include

details on the reported incident and any corrective measures taken. We will maintain

records of all notifications in an auditable form for at least four years after providing the

notification.

Preservation of Cannabis and Maintaining Access: We will maintain a plan, and

review at least annually, steps to be taken for the preservation of cannabis or medical

cannabis and the reasonable efforts to maintain access to medical cannabis by those who

depend on it. Ala. Admin. Code r. 538-x-4-.07.12.o.04. This will include steps for maintaining

secure storage of our cannabis stock, maintaining adequate cannabis stock so that patients

and caregivers can receive their medicine, notification procedures to our partner licensees,

and communication with the AMCC and all law enforcement agencies. We will provide and

maintain a plan for sufficient staffing of security guards at each facility where cannabis and
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medical cannabis is present to reasonably ensure the safety of employees and others on the

premises; and at a minimum, provide one security guard per facility during our  business

operational hours. Ala. Admin Code. r. 538-x-6-.06.03.i.08. Our parking lot will be monitored

and supported for the reasonable safety and security of employees and visitors.

We will also maintain strong relationships with supplying licensees to be able to

provide cannabis stock in a short time frame should ours be compromised by criminal

activity. After a criminal event occurs, we will notify these licensees of our need for

additional cannabis stock immediately. We will also comply with recommendations from

the Drug Enforcement Administration (“DEA”) for pharmaceutical facilities handling

controlled substances. For example, we will store medical cannabis and products in

compliance with DEA requirements for Schedule I controlled substances, using securely

locked safes or steel cabinets bolted to the ground in our secure storage room. C.F.R. 21 §

1301.71 - 1301.77.

11.6 – SOPs – Emergencies and Disasters

We are committed to compliant and safe operations focused on emergency

preparedness and adequately responding to emergencies to maintain employee and visitor

safety and to assist in maintaining accountability of all medical cannabis and maintaining

access for those who depend on it. Ala. Admin. Code r. 538-x-3-.05.03.m.16.f. To mitigate

danger to employees and others on the premises, employees will undergo no less than five

hours of safety training including safety pertaining to criminal activity. Ala. Admin. Code r.

538-x-4-.04.02.b. Our DOS and Security Guards will train all staff on responding to various

emergencies and natural disasters before they begin work.

Our Director of Security (“DOS”) Matthew Towey is an Alabaster Police Department

Patrol Officer and previously served in the US Coast Guard. An Alabama native, Matthew

Towey has personal connections with the Mobile Public Safety Director, Mobile Chief of

Police, Mobile County Communications Director, the A.T.F. and US Marshals that will be

leveraged to have a safe and compliant facility. His accolades throughout the military

community show his dedication to safety and service. With the Coast Guard, Mr. Towey led

successful team missions and managed all personnel on board search and rescue vessels.
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He is a disciplined leader with the proven ability to remain calm and deliver results under

pressure and his deep experience will result in safety for those involved with our company.

In response to an emergency, we will conduct the following procedures: assess the

nature and scope of the emergency to determine which emergency service should be

notified; determine the source of the impact, such as a specific employee, process, or

outside event; implement measures to minimize damage; contain the emergency and

prevent it from spreading, such as by evacuating employees; maintain detailed records of

all steps taken; notify all relevant personnel, including management, IT personnel, security,

law enforcement, the AMCC, and any affected individuals or businesses; identify and

document the extent of the emergency; and, immediately make a forensic copy of applicable

surveillance devices, which may be used for later analysis or serve as evidence.

Employees will also be trained on various medical emergency situations. We will install

easily accessible voice dialing phone systems, so that employees may quickly contact

emergency services. We will keep Emergency Kits in marked locations throughout the

facility for rapid access in an emergency. We will have at least one AED on site, and it will be

regularly inspected. We will confirm that staff are trained on CPR and AED, and conduct

training as needed. Staff will check the emergency kit once per month to verify all contents

are present, in working condition, and unexpired. We will also keep an emergency kit inside

a designated “shelter in place” location in case severe weather approaches quickly and

evacuation is not possible. Our “shelter-in-place” location will be an interior room or rooms

within our facility, with space to take refuge. We will also designate an ERT to oversee all

emergency plans and protocols at our facility. The ERT’s emergency plans will include

procedures for employees to follow in the event of a hazardous situation, security breach,

armed robbery, or violent event. The ERT will also develop any additional procedures as

required by the AMCC in response to any special security concerns.

If a potential threat or hazardous situation is present outside of the facility, any

employee on site will inform other employees and visitors of the threat, remain indoors,

verify that all facility entrances are locked, and stay away from doors and windows.

Employees will be trained to keep hazards outside and if possible, not allow any hazard or

violent individual to access the inside of the facility. If a threat, hazard, or suspicious

individual enters the facility, employees will contact security personnel immediately.
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Primarily, employees will immediately call 911 or contact law enforcement agencies in

response to a potential threat or suspicious individual.

Preservation of Cannabis/Medical Cannabis: We have also developed specific

protocols for preserving all cannabis or medical cannabis products at our facility. To

maintain an adequate stock of medical cannabis products reserved in case of emergency,

we will regularly set aside a portion of our cannabis products in the secure storage area

marked as “in case of emergency.” Our facility and secure storage areas will feature

environmental controls to preserve cannabis products in ideal conditions. Detection

equipment, including a professionally monitored fire alarm, will be present throughout the

facility to alert building occupants of any emergency conditions. A qualified alarm

technician will test all detection equipment at least every 30 days, and we will keep all

equipment in good working order. We will strategically position fire alarms to be visible,

audible, or perceivable from any location in the facility. A fire sprinkler system will provide

coverage throughout the facility to immediately suppress any fire. All facility exterior doors

will allow free egress by the facility’s occupants in case of an emergency. Ala. Admin Code. r.

538-x-6-.06.03.i.06. Fire extinguishers will be located throughout our facility, with as many

available as is feasible for our space and recommended by the local Fire Department. Our

facility will also feature other fire suppression equipment, such as overhead sprinklers and

partitionable HVAC systems to prevent a fire from spreading from one room of our facility

to another. Alabama is at a higher risk than the average state for floods and hurricanes. In

the case of flooding, we will train personnel to quickly respond to the threat to human

health. Management will monitor persistent rains and storms within one hundred miles

using online weather monitoring services, and severe weather alerts will be regularly

communicated to personnel via company email, phone calls, and/or announcements over

the facility’s communication system (e.g., a speaker system).

Reasonable Efforts to Maintain Access: Following an emergency, we are committed to

taking reasonable steps to maintain access to medical cannabis for those who depend on it.

We plan to develop and maintain a stock of cannabis products reserved in case of

emergency. In the event of an emergency that might compromise the safety of the cannabis
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at our facility, proper procedures for the safe removal, secure transportation, and compliant

temporary storage are paramount to preserving the integrity of our cannabis and

protecting the safety of Alabama patients. To prevent our reserve stock of cannabis

products from denaturing over time, employees will regularly rotate cannabis from the

emergency stock into the normal stock on a first-in, first-out basis, replacing it with new

cannabis received from production. This will keep all cannabis stored for emergency in

adequate condition for regular distribution to other licensees while ensuring that we do not

lose cannabis stored for emergency to denaturing or expiration. Furthermore, all cannabis

that is set aside for emergencies will be tested and cleared for dispensing before being set

aside.

Though the AMCC has yet to provide guidance on permitted activities following an

emergency or disaster, should an emergency or disaster occur, we will request a Temporary

Variance from the AMCC and receive approval before implementing our procedures in case

an emergency renders our business unable to comply with regulatory requirements. Ala.

Admin. Code r. 538-x-1-.08-1; 538-x-4-.08.06. Once approved, our plan will begin by

removing cannabis product stock in an orderly and secure fashion by collecting secure

storage containers and loading them into emergency transportation vehicles. Staff will

ensure that all products that can be preserved by removal are tracked via a handwritten

removal log and the statewide seed-to-sale tracking system if the emergency allows. Any

product removed that was not tracked and recorded initially will be inventoried once

secured in its temporary storage location. After being removed from our primary facility,

cannabis product stock will be transported to a secure temporary storage facility (if

permitted by the AMCC), from which it can be safely distributed to other licensees. To the

extent possible, this temporary secure storage area will meet all requirements for secure

storage of cannabis and will be fitted with commercial locks and alarm systems. Access

protocols will remain the same and only designated employees will handle and transfer

cannabis between the storage area and other areas of the temporary facility.

We will also proactively communicate with our licensee partners following an

emergency to facilitate their access to our cannabis products. We will send out notifications

via all available communication channels to inform licensees and patients and caregivers

that an emergency or disaster has occurred and where and when they will be able to collect
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their medical cannabis following the event. However, should the AMCC provide any

guidance that differs from our proposed plan, we will alter our procedures to be compliant

with any applicable regulatory requirements. Though we may not be able to immediately

ship cannabis following an emergency, we will take reasonable steps to do so compliantly

as soon as possible.

11.7 – SOPs – Alcohol, Smoke, and Drug Free Workplace

We will develop a clear alcohol, smoke, and drug free workplace policy, which will be

included in every employee handbook, and our company policies and procedures manual;

we will always maintain compliance in these policies, and they will be reviewed at least

annually. Ala. Admin. Code r. 538-x-3-.05.03.m.16.g. Maintaining our workplace as alcohol,

smoke, and drug free is paramount to maintaining an environment of security, safety, and

health for our employees, all Alabama patients, and any visitors to our medical cannabis

facility. Our HR Director will maintain records related to the policy, including the detailed

written policy itself and copies of signed employee signature pages confirming

understanding of and consent to the policy, all of which will be available to the AMCC. We

will require staff to sign documents stating they understand there is zero tolerance for

alcohol and drug use at the workplace and they will abstain from such use during work

hours or while on our premises.

We are committed to maintaining a safe, alcohol-free, smoke-free, and drug-free work

environment for all employees, agents, customers, and visitors. We will therefore explicitly

prohibit the use, possession, solicitation for, or sale of personal cannabis, illegal drugs,

alcohol, cigarettes, tobacco products, or prescription medication without a prescription on

facility premises or while performing work-related assignments. All employees will

complete training on our alcohol, smoking, and drug-free policy during onboarding and will

read and consent to the policy in writing. Being impaired or under the influence of legal or

illegal drugs or alcohol away from company premises, if such impairment or influence

adversely affects the employee’s work performance, the safety of the employee or of others,

or damages our organization’s reputation, may result in immediate job termination.

We will prohibit the presence of prohibited substances in employees’ urine while at

work on company property, or while on company business. We may therefore ask
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employees to submit to a drug or alcohol test at any time management feels that an

employee may be under the influence of drugs or alcohol. Any company employee involved

in an on-the-job accident or injury under circumstances that suggest the possible use or

influence of drugs or alcohol in the accident or injury event may be asked to submit to a

drug and/or alcohol test. If an employee is tested for drugs or alcohol outside of the

employment context, such as by law enforcement, and the results show a violation of this

policy, or if an employee refuses a request to submit to testing under this policy, the

employee may be subject to appropriate disciplinary action, including discharge from

employment. In such a case, the employee will be given an opportunity to explain the

circumstances prior to any final employment action becoming effective.

At our facility, we will have surveillance cameras in place to monitor and record staff

activity continuously. The cameras, along with “Cameras in Use” signs, will be in

conspicuous areas to discourage staff from engaging in any acts which would violate the

maintenance of an alcohol, smoke, and drug free workplace. Management will also monitor

staff conduct by observing daily operations and make explicit notes if they suspect any

activity violating this plan. We will prohibit staff from working while under the influence of

any drugs or alcohol, including medical cannabis. Also, all staff are subject to random drug

screenings, which can serve as a deterrent for employees.

We will have SOPs in place that guarantee this zero-tolerance policy for alcohol- and

drug-use, which will outline the following steps, updated accordingly as the business begins

and continues operation. Employees will be subject to testing based on (but not limited to)

observations by the supervision of apparent workplace use, possession, or impairment and

a member of the management team will be consulted before sending an agent for testing.

Employees will also be subject to testing when they cause or contribute to accidents that

seriously damage a company vehicle, machinery, equipment, or property or result in an

injury to themselves or another employee requiring offsite medical attention in which there

is a reasonable basis for concluding that drugs and/or alcohol use could have contributed

to the incident.

In addition to random drug tests, we will also train management to uphold our SOPs

and written policies. These training programs will help those in management identify key

indicators of potential violations of the alcohol, smoke, and drug free workplace and walk
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them through the steps to confront any individual they suspect of such violations.

Management will also educate and inform staff of these SOPs and inform them of the health

and safety risks associated with being intoxicated while working. To maintain a successful

alcohol, smoke, and drug free workplace, we will ask staff to submit feedback on the

effectiveness of our current SOPs and see if any changes or updates are necessary, with the

aim of continuous improvement.

As new staff enter operations throughout our business’ lifecycle, it is paramount they

are trained at the onset not only on all our SOPs, but specifically about maintaining our

alcohol, smoke, and drug free workplace. We may offer drug or alcohol rehabilitation to

staff as needed to support our community while upholding internal policies. Management

will regularly, and at least annually, review our policies to maintain compliance with all

guidance from the AMCC and to ensure the policies reflect our company’s vision for a

fastidiously maintained alcohol, smoke, and drug free workplace. Our goal to have an

alcohol, smoke, and drug free workplace is not only to implement such a policy but to

maintain it and engrain it within our company culture. Following each of the steps outlined

here, with a special emphasis on education, training, monitoring, and proper deterrence, we

will be able to go above and beyond the requirements set by the State of Alabama and the

AMCC for our medical cannabis workplace.

11.8 – SOPs – Employee Safety

Our Employee Safety Plan will always comply with parallel OSHA Standards applicable

in similar workplaces. We will aid in OSHA’s mission of ensuring that employees work in a

safe and healthy environment by setting and enforcing standards, and by providing

training, outreach, education, and assistance. Under the Occupational Safety and Health Act

of 1970, we have a responsibility as employers to provide a safe workplace. To this end, we

will comply with all applicable OSHA Standards, which are the regulatory requirements

established and published by OSHA pursuant to the Occupational Safety and Health Act of

1970 and subsequent laws. We will comply with the General Duty Clause of the OSH Act,

which requires employers to keep their workplace free of serious recognized hazards. 29

USC § 654. We will always follow mandatory standards for the general industry and any

other applicable standards, as well as any guidance specific to the cannabis industry. 29
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CFR § 1910. We will comply with standards for recording and reporting occupational

injuries and illnesses. 29 CFR § 1904. Since we will move and store cannabis and associated

products in our facility, we will also account for common hazards and solutions for

warehouse workers, such as: Ergonomic and Musculoskeletal Disorders; Forklifts; Materials

Handling; Slips, Trips, and Falls; Hazardous Chemicals; Emergency Planning; Electrical

Hazards; Lockout/Tagout; Heat Illness; Automation and Robotics; Refrigerated

Warehousing; Temporary Workers; and, Stress and Fatigue.

We will demonstrate and maintain standard operating procedures regarding Employee

Safety in such a way that they can be readily accessed from the physical site of operations

upon the request of inspectors, the AMCC, or AMCC staff. Ala. Admin. Code r.

538-x-3-.05.03.m.16.h. We will always maintain, and review at least annually, our employee

safety plan that complies with parallel OSHA standards applicable to similar types of

businesses. Ala. Admin. Code r. 538-x-4-.07.12.o.08. Our Director of HR will review our

Employee Safety Plan with the leadership team at least annually and adjust as needed.

Due to the potentially hazardous nature of our workplace, all team members are

responsible for familiarity and compliance with OSHA, EPA, and state regulations regarding

job safety and health protection. We will cooperate with all reasonable OSHA and EPA

inspections and compliance reviews. We will provide training and materials explaining the

applicable standards and guidelines for all employees during the initial getting acquainted

period, and periodically when applicable regulations are revised or added. All employees

are required to participate, and a record will be maintained of all those in attendance.

OSHA's Hazard Communication Standard requires that warning labels with orange and

orange- red biohazard symbols be affixed to containers of regulated waste or, alternatively,

red bags may be used. Employees who may come into contact with hazardous materials are

required to receive information and training after the start of employment. We will

maintain additional information, including a copy of the safety data sheets (“SDS”), about

any chemical used or stored in the facility, which is available to employees during working

hours. Staff will undergo training on how to maintain OSHA safety protocols while on

premises, such as: wearing PPE; allowing rest time for staff between tasks of 10-minute

breaks every two hours of work and one hour lunch break between every four hours of

work; and, reporting potential workplace hazards to our COO. Applicable material safety
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data sheets will be readily available in processing areas. We will use the Hazard Analysis of

Critical Control Points (“HACCP”) system to identify specific safety hazards and measure

and control them to ensure the safety of our products. HACCP is a science-based, systematic

tool used in various industries to assess safety hazards and establish control systems that

focus on prevention rather than relying exclusively on managing collateral damage. We will

use our HACCP system throughout all stages of production to avoid dangerous work

environments throughout the processing workflow. Part of this process will be establishing

Critical Control points throughout the production process and a system of measurements

designed to monitor, evaluate, and control any variance or hazard to employee or visitor

safety and security.

We will provide gloves, coveralls, and respirators for use in conjunction with hazardous

and potentially health-afflicting materials. We will always refer to the list of registered

sanitizing agents kept by the AMCC when procuring our supplies. We will require that PPE

be used when participating with certain aspects of infusion. To ensure worker and

consumer safety, we will always identify, hold, and store toxic cleaning compounds,

sanitizing agents, solvents used in the production of cannabis products, and other

chemicals in a manner that protects against contamination. OSHA has identified falling and

tripping as being major hazards associated with similar facilities and work environments.

This is especially the case when floors are wet, damp, or otherwise coated in a way that

makes them increasingly slippery. We will require employees to wear slip-resistant shoes

within production areas.

We will utilize the following PPE for our employees’ safety: hand protection (e.g.,

protective gloves, nitrile gloves) where cut hazards or potential exposure to corrosive

liquids, blood, chemicals, or other infections materials exist; head protection (e.g., hard

hats) where danger of falling objects exist; eye protection (e.g., goggles or glasses) where

risk of eye injuries exists, such as punctures, abrasions, contusions, or burns; face

protection (e.g., face shields) where danger of flying particles or materials exist; foot

protection (e.g., steel-toed boots) where risks of foot injury from corrosive, poisonous, or

hot substances, or from falling objects, crushing, or penetrating actions exist; hearing

protection (e.g., ear plugs) where risks of hearing damage from occupational noise exist

and exceed the acceptable sound levels of the OSHA Noise Standard; respiratory protection
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(e.g., respirator, gas masks) where respiratory health risks exist from inhaling smoke,

fumes, particulate matter, etc.; clothing protection (e.g., plastic aprons) where risk of

splashing chemicals exists; and, sanitation equipment (e.g., shoe booties, hair nets, beard

nets) where staff will be handling or manufacturing food or drugs.

We will also keep Emergency Kits in marked locations throughout the facility for quick

access in an employee safety emergency. Staff will check the emergency kit once per month

to verify all contents are present, in working condition, and unexpired. The emergency kit

will include: a fire extinguisher; bottled water; non-perishable food; flashlights with extra

batteries; first aid kit (assorted bandages, gauze, antibiotic ointment, sterile gloves,

tweezers, antiseptics, cleansing wipes, scissors, and common over-the-counter medications

such as Tylenol and Benadryl); a basic toolbox (wrench, pliers, screwdriver, hammer);

garbage bags; hand sanitizer; face masks or coverings; buckets; a battery-powered radio; a

charged cellular phone with charging cord; and, a USB battery pack.

We will also keep meticulous records of our safety and sanitation efforts, including a

daily checklist of required sanitation tasks to include trash collection and disposal,

restroom upkeep, floor care, waste reporting, and equipment cleaning and upkeep

including the replacement of HVAC filters, vacuum system filters, and the regular cleaning

of vents, and door and window seals. Supplemental records in the form of purchase orders

and receipts for services or equipment and tools required to efficiently carry out the duties

under this emergency plan will be kept in both paper and electronic format. MSDS safety

data sheets will be kept in our records and prominently displayed on or near chemical or

other cleaning agents, with first aid and other emergency information appended

accordingly. We will also use a chemical log to show which chemicals were used, in what

area of the facility, and by whom. Our CEO and COO will review these logs and tracking

sheets on a quarterly basis to identify and measure key performance indicators within the

sanitation program that can improve the sanitation processes.

11.9 – SOPs – Confidential Information and Cybersecurity

We will provide effective controls and procedures to guard against unauthorized access

of our electronic systems or our confidential business data. We will create and maintain a

plan for maintaining confidential information and providing cybersecurity for sensitive
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information, and we will include within that plan a set of protocols for maintaining the

security of confidential information in accordance with HIPAA arising from or related to

our access to the Patient Registry and/or from any other source. Our controls will include

methods that protect against electronic records tampering. We will take all necessary steps

to confidentially maintain records with any personally identifying or private business

information. Alabama Ala. Admin. Code r. 538-x-4-.05.07. When creating policies for the

security of our hardware, software, and data, we have consulted regulations found in Title

45 of the Code of Federal Regulations, including the Health Insurance Portability and

Accountability Act (“HIPAA”), and the Health Information Technology for Economic and

Clinical Health Act (“HITECH”). We have also adopted best practices for cybersecurity used

by HIPAA-compliant medical facilities, to prevent unauthorized access or theft of our data.

Our COO and DOC will oversee our compliant and confidential recordkeeping system.

They will also perform regular audits of our records and update standard operating

procedures SOP as needed to maintain compliance and accurate recording. Our COO John

Brown has actively led small and mid-size organizations, with roles encompassing quality

assurance, manufacturing, engineering, and supply chain functions. He has also instituted

focused initiatives for accountability and has led multiple entities through global business

technology accelerator programs. With over two decades in the biopharmaceutical sector,

he has extensive experience with data in sensitive situations and highly regulated

industries. Our DOC is a partner at Forrester Law in Birmingham, Alabama. He is a juris

doctorate, certified to practice in Alabama, and has provided legal counsel for nearly a

decade. Confidentiality has been critical to the success of our DOC.

Our COO will develop and deliver trainings on HIPPA and related policies for our

employees related to their job roles. Employees that interact with the patient registry,

AMCC website, or seed-to-sale system will earn certifications, prior to beginning their job,

for each database they will use. Ala. Admin. Code r. 538-x-4-.05.05. All employee training

will include online safety, including how to create strong passwords, avoid dangerous

websites, and recognize phishing emails. We will also provide staff with notices of emerging

cybersecurity threats, such as software vulnerabilities or new phishing scams. Our IT

Director will keep all computer systems updated with an efficient and compliant operating

system, software, and firmware updates to patch potential system vulnerabilities. They will
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also conduct regular analysis of the information technology market to identify promising

new security products and detect newly emerging cybersecurity threats.

We will work with an information technology company to run cybersecurity tests and

consult with our IT Director on revisions of policies and procedures. Upon licensure

approval, we may contract with additional technology vendors to provide specific database

training for employees. Ala. Admin. Code r. 538-x-4-.05.05. Coordination of any data with

our vendors will be tracked through the state medical cannabis patient registry and

seed-to-sale systems, which we will maintain as applicable. Ala. Code § 20-2A-35.

Our network security will comply with cybersecurity standards set by the International

Society of Automation (“ISA”) and the International Electrotechnical Commission (“IEC”)

standard 62443. Ala. Admin. Code r. 538-x-4-.05-.02. We will utilize security software on all

company owned devices, to eliminate malware and phishing. Our facility will have

computers with different operating systems, and we will safeguard all devices

appropriately. Ala. Code § 20-2A-6.

Our inventory system will be directly compatible with the state seed-to-sale system and

patient registry, as applicable. Ala. Admin. Code r. 538-x-4-.05-.04. We will use tags to

facilitate our inventory tracking that include bar codes, QR codes, RFID tags, NFC tags, or

other equivalent systems for assigning unique numbers to cannabis batches received and

associated products. Ala. Code § 20-2A-63(i). This process may require additional hardware

specific to scanning digital codes. We will create and maintain plans for upgrading all

system software and hardware throughout our processor facility. Ala. Admin. Code r.

538-x-4-.07.12.o.01. We will enable automatic system updates on all computers, and

systems will be routinely inspected for security. Our financial plan accounts for all software

and hardware purchases and their maintenance. Ala. Admin. Code r. 538-x-4-.05.03.

Our cybersecurity plan focuses on minimizing the amount of data we retain and limiting

opportunities for security breaches. We will maintain a complete, accurate, and confidential

record of all sales, transfers, and destruction of cannabis products. Each record will include

the individual or cannabis business to whom the product is sold or transferred, and the

quantity, variety, form, and cost of the cannabis items. Any interactions that we conduct

with the Alabama Medical Cannabis Patient Registry System will be maintained

confidentially in accordance with HIPAA. Ala. Code § 20-2A-35; Ala. Admin. Code r.
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538-x-4-.07.12.o.09. Our medical cannabis records will be maintained confidentially and

securely. We will also maintain certain business records as confidential. We will keep a

record of any individual that has been on our facility premises at any point in time. These

records will include an individual name, time and date of entry, time and date of exit, and

the reason for their presence, and we will maintain them for at least two years. Ala. Admin.

Code r. 538-x-4-.07.12.o.11.i. Additionally, we will privately maintain our employee records

including their personal information, resumes, references, payroll details, and job reviews.

Our business records can be made available to the AMCC or law enforcement agencies, as

necessary.

HIPAA security consists of three areas for compliance: Administrative, Physical and

Technical standards, which may include setting up separate networks for systems carrying

confidential data, forcing log outs, and other standard security practices. 45 CFR § 164. We

will utilize a host of Administrative, Physical, and Technical safeguards to comply with

HIPAA at our facility, including but not limited to: security management process, assigned

security responsibility, workforce security, information access management, security

awareness training, security incident procedures, contingency plan, evacuation, facility

access control, workstation use, workstation security and device and media controls, audit

controls, integrity controls, person or entity authentication and transmission security.

We will consistently utilize rigid recordkeeping practices throughout our facility, and in

all business operations. Our SOPs will always be readily accessible at our facility upon the

request of inspectors, the AMCC, or AMCC staff. Ala. Admin. Code r. 538-x-3-.05-.3m.16.i. We

will always comply with AMCC inspections and provide access to records, as necessary. Ala.

Admin. Code r. 538-x-4-.02.02.b.02.

11.10 – SOPs – Waste Disposal

We are committed to providing a clean and safe experience for not only downstream

medical cannabis patients but for our employees and visitors as well. We will do this

through a multi-faceted waste disposal plan that incorporates a culture of compliance

among our staff, as well as disposal practices and waste management procedures designed

to protect the health of our customers, employees, and our local community. Therefore, we

will always maintain and review at least annually, a plan for tracking and proper disposal of

Exhibit 11 – Standard Operating Procedures Page 21 of 24



License Type: Processor

waste cannabis or medical cannabis, including all parts thereof, as applicable. Ala. Admin.

Code r. 538-x-4-.07.12.o.10. Our plan will, at a minimum, leave no part of the disposed or

waste cannabis or medical cannabis either usable or recognizable as such. Ala. Admin. Code

r. 538-x-4-.07.12.o.10. Further, we will establish and maintain safe standards, procedures,

and requirements for hazardous and chemical waste product storage and disposal, and

chemical storage. Ala. Code § 22-27;22-30.

The primary objective of our waste disposal and sanitation plan is the health and safety

of our customers, visitors, vendors, local community, and employees, with a particular focus

on preventing the contamination of any cannabis and related cannabis products. This plan

includes not only the compliant disposal of waste but also the careful management of waste

to ensure that cannabis and related cannabis items do not contaminate the environment

and extends to the entire interior and exterior of our building.

Our standard operating procedures for waste encompass our cannabis waste,

non-cannabis waste, recycling program, sustainability, and efforts to limit waste. Part of our

environmental and sustainability plan is an effort to reduce our facility’s production of

waste and consumption of resources. Our water supplies will be sufficient for our

processing activities and derived from a source that is a regulated water system. Our facility

structure will include plumbing that is adequate to carry sufficient quantities of water to

locations through the facility and convey sewage and waste from the facility without cross

contamination of potable water and waste.

Our staff will safely remove litter and waste, so they do not contribute to potential

sources of contamination in areas where cannabis or cannabis products are located. Our

facility will feature waste receptacles that are properly labeled and emptied at least daily.

Since we are not permitted to reuse any tags that have already been affixed to any cannabis

or cannabis products, we will be sure to compliantly sort and store these tags, so they are

not reused. If we can recycle or compost the tags, we will seek to do so, with AMCC

approval.

We will utilize our inventory tracking system to track all cannabis waste linked to

unique identification numbers. Ala. Code § 20-2A-60(a)(1). We are committed to

conservation and will strive to reduce waste in all segments of operations. Staff will follow

detailed instructions related to waste disposal and transport, especially those that concern
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destruction and disposal of cannabis waste or hazardous materials. These policies and

procedures will ensure maximum compliance with all requirements set forth by the AMCC

and all relevant law, preventing diversion of cannabis waste and protecting the

environment and people of Alabama from the negative effects of improper waste disposal.

We will demonstrate the ability to destroy unused or waste cannabis in accordance with

rules adopted by the Alabama Department of Agriculture. Ala. Code § 20-2A-62(c)(4). We

have a detailed plan for the destruction and disposal of cannabis, including parts thereof,

and any related materials that cannot or will not be processed, transported, or dispensed.

Primarily, any cannabis material that is not used in our medical cannabis products will

always be destroyed in such a way as to render the material unusable and unrecognizable.

We may render the material unusable and unrecognizable in several ways utilizing

grinders, shredders, or combining cannabis waste with non-cannabis organic waste until it

is unrecognizable.

Secure disposal and destruction of recalled and unusable cannabis are the final steps to

assure that such products do not make their way back into the market and that waste and

byproducts do not contaminate the environment. Prior to disposal, staff will remove

cannabis products from packaging and render them unrecognizable and unusable.

Verification of this event will be performed by a manager and will be conducted in a

restricted, secured, and surveilled access area. We will always enter these destruction and

disposal records into the statewide seed to-sale tracking system. Should more information

about disposal be needed, we will provide, in writing, any additional information the AMCC

may request.

Whenever we dispose of or destroy cannabis or products, we will destroy it or render it

unusable and will create and maintain a written record of the disposal of the cannabis by

our business and weigh the cannabis or product and update it in the inventory prior to

disposal or destruction. The entire destruction process will be monitored, documented, and

recorded; we will incorporate continuous electronic monitoring in our facility’s operation,

including unobstructed surveillance and monitoring of areas in which cannabis is

destroyed. We will maintain electronic documentation of destruction and disposal for a

period of at least five years, will maintain detailed and accurate records of all recalls

including the disposition of the cannabis product disposal process, and will immediately
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implement additional changes required by future agency guidance on cannabis product

waste management.

Our waste disposal will always comply with the associated rules set forth by the AMCC,

the state, and our local jurisdiction. We will partner with Clean Management Environmental

Group to render the medical cannabis or cannabis products unusable. They will grind and

incorporate the cannabis waste with other ground materials, so the resulting mixture is

over 50% non-cannabis waste by volume. They will then compliantly dispose of the

resultant mixture. Clean Management Environment Group will also dispose of any

hazardous waste as needed. They have worked with many licensed cannabis businesses

nationwide and have worked closely with the Californica Cannabis Control Board.

If compost waste is permitted, cannabis waste may be mixed with food waste, yard

waste, vegetable-based grease oils, agricultural materials, biodegradable products and

paper, clean wood, fruits and vegetables, plant matter, compost activators, or other

AMCC-approved methods. In addition to cannabis waste, we will also dispose of processing

waste, such as residual solvents, as well as any liquid waste, such as wastewater, in a

manner compliant with federal, state, and local laws.

We have developed a plan that tracks all waste material throughout our facility from

generation to disposal utilizing the statewide seed-to-sale tracking system. We are

committed to conservation and will reduce waste in all segments of operations. Staff will

follow detailed instructions related to waste disposal, especially those that concern

destruction and disposal of cannabis waste, agricultural waste, or hazardous materials.

These policies and procedures will ensure maximum compliance with all requirements set

forth by the AMCC and all relevant law.
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MANUAL SUMMARY 

COOSA MEDICAL MANUFACTURING, LLC’S manual contains more than 25 pages and 

because of this, the Applicant is required to provide a summary in no more than 5 

pages. The Policies and Procedures Manual contains information to specifically inform 

our employees on how to perform important functions of their jobs, including safety 

documentation, opening and closing the location, accepting and managing payment, 

handling product refunds, maintaining a safe and secure workplace, and carrying out 

other important functions related to our employees. Templates of some of this 

documentation are included in the Manual’s Appendix. Some of the policies included 

herein are our most important employment policies, and they are also available for 

reference in our Employee Handbook.  The Table of Contents gives a complete overview 

of the entire Policies and Procedures Manual. 
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Standard Operating Procedures 

This manual, titled “Standard Operating Procedures,” is intended to comply with 21 CFR 

parts 210, 211, and 820. 

1. Purpose 

The purpose of the Standard Operating Procedure (SOP) is to specify the processes used 

to manage SOPs. This includes the creation, training, review, modification, and archiving 

of SOPs. This SOP provides details regarding Operating Documents and procedures to 

ensure regulatory compliance with applicable state and federal law.  

2. Scope 

This procedure applies to all internal operating documents and the personnel who 

review, write, and approve them.  

3. Responsibility 

Non-supervisory employees are encouraged to review and submit recommendations 

regarding policy and procedure to their supervisor who shall forward the 

recommendations to the Director of their department. All official recommendations shall 

be submitted to Coosa Medical Manufacturing employees with the authority to create or 

modify procedures within the SOP. Authority to create or modify procedures within the 

SOP is given to upper-level executives, including the Chief Executive Officer, Chief 

Operations Officer, Director of Compliance, or other employee designated with this 

responsibility by the Chief Executive Officer. 

4. Enforcement 

All supervisors are responsible for enforcing this policy. Employees who violate this 

policy are subject to discipline up to and including termination from employment in 

accordance with Coosa Medical Manufacturing’s Employee Disciplinary Policy. 

 

http://www.ecfr.gov/cgi-bin/text-idx?SID=628b22caaa97273270225ef4c128543f&mc=true&node=pt21.4.210&rgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=628b22caaa97273270225ef4c128543f&mc=true&node=pt21.4.211&rgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=628b22caaa97273270225ef4c128543f&mc=true&node=pt21.8.820&rgn=div5
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5. References / Related Document 

Operating Documents: 

• Operations 

• Security 

• Extraction 

• Internal Controls 

6. Procedure 

6.1 Standard Operating Procedures must be reviewed or revised annually. 

6.2 Standard Operating Procedures may be reviewed or revised as necessary in addition 

to annual reviews. 

6.3 Standard Operating Procedures shall be reviewed by the Director of the department 

in which the procedures apply. 

6.4 Directors reviewing the Standard Operating Procedures must consider all relevant 

information regarding the procedure(s) under review. 

6.5 Directors shall submit their typed recommendation to an Executive Officer, Director 

of Compliance, or other employee designated with authority to receive and approve 

recommendations by the Chief Executive Officer. 

6.6 Directors reviewing the Standard Operating Procedures shall submit a typed 

recommendation to create, edit, or maintain the procedure(s) under review within ten 

(10) business days of initial review.  

6.7 Submission extensions or exemptions are granted on a case-by-case basis by an 

Executive Officer, Director of Compliance, or other employee designated with authority 

to receive and approve recommendations by the Chief Executive Officer. 
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6.8 Reviews and/or revisions must be approved, in writing, by an Executive Officer or 

Director of Compliance within thirty (30) days of receipt of a typed recommendation 

from a Department Director. 

6.9 Current and valid Standard Operating Procedures must include an approval form at 

the front of the Standard Operating Procedures manual with the following information: 

− The name(s) and signature(s) of the reviewer(s) of the Standard Operating 

Procedure(s); 

− The name(s) and signature(s) of the author(s) submitting a typed 

recommendation (if applicable); 

− The name(s) and signature(s) of the employee who authorizes the final 

version of the Standard Operating Procedure(s); 

− Implementation date;  

− Page numbers in 1 of 1 format; and 

− Version number. 

7. Summary of Changes / Revision History Table 

7.1 21 CFR Part 820.40 requires that each manufacturer shall establish and maintain 

procedures to control all documents that are required under document control. The 

procedures shall provide for the following: 

• A table that lists the section, description of changes, version number, approval 

date, implementation date, and author of the SOP/Operating Document. 

• The Revision History table must be updated each time a procedure is updated and 

approved. 

 

http://www.ecfr.gov/cgi-bin/text-idx?SID=02c7373974a14b05cd65991dba652c91&mc=true&node=se21.8.820_140&rgn=div8
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Standard Operating Procedure Manual 
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8. Approval Signatures 

In compliance with 21 CFR Part 211, a signature page must be included on the cover or 

back page of each SOP and individual sections within the SOP.  

http://www.ecfr.gov/cgi-bin/text-idx?SID=3fe978657f0c3a8d669e1cc13587d0e1&mc=true&tpl=/ecfrbrowse/Title21/21cfr211_main_02.tpl
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Operating Documents 

1. Purpose 

Coosa Medical Manufacturing will maintain operating documents in accordance with 

Alabama Medical Cannabis Law. 

2. Scope 

Operating Documents apply to all internal operations and the personnel who review, 

write, and approve them. 

3. Analysis 

The operating documents describe operational and management practices including:  

− Record keeping; 

− Security measures to deter and prevent theft; 

− Unauthorized entrance into areas containing medical cannabis; 

− Types and quantities of medical cannabis products that are produced at the 

manufacturing facility; 

− Methods of planting, harvesting, drying, and storage of medical cannabis; 

− Estimated quantity of waste material to be generated; 

− Employee training methods for the specific phases of production; 

− Biosecurity measures used in production and in manufacturing; 

− Strategies for reconciling discrepancies in plant material of medical cannabis; 

− Sampling strategy and quality testing for labeling purposes; 

− Medical cannabis packaging and labeling procedures; 
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− Procedures for the mandatory and voluntary recall of medical cannabis;  

− Plans for responding to a security breach at a manufacturing facility or while medical 

cannabis is in transit to a manufacturing facility; and 

− Other information requested by the commissioner.  

A master binder of these operating documents must be located in the office of the Chief 

Operations Officer, or their designee, in the administrative office, and documents 

pertaining specifically to production (harvest, manufacturing, packaging and processing) 

will be located in the Production office in the back of the manufacturing facility. 

Equipment certifications and process specific procedures must be kept in a binder in the 

room where the machinery and activity takes place.  

4. Procedure 

4.1 Operating Documents must be reviewed or revised annually. 

4.2 Operating Documents may be reviewed or revised as necessary in addition to annual 

reviews. 

4.3 Operating Documents must be reviewed and/or revised by the Director of the 

department in which the Operating Documents apply. 

4.4 Reviews and/or revisions must be approved, in writing, by an Executive Officer, 

Director of Compliance, or other employee designated with authority to receive and 

approve recommendations by the Chief Executive Officer. 

4.5 Current and valid Operating Documents must include an approval form at the front 

of the Operating Document with the following information: 

− The name(s) and signature(s) of the reviewer(s) of the Operating Document; 
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− The name(s) and signature(s) of the author(s) submitting a typed 

recommendation (if applicable); 

− The name(s) and signature(s) of the employee who authorizes the final 

version of the Operating Document; 

− Implementation date; 

− Page numbers in 1 of 1 format; and 

− Version number. 

4.6 All documentation and record keeping of Coosa Medical Manufacturing operations 

will be kept for a minimum of five years, unless otherwise directed by law.  
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Operations 

SOP-O01: OPERATION AND MANAGEMENT PRACTICE 
 

TABLE OF CONTENTS 
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4. REQUIRED OPERATIONAL DOCUMENTS .................................................................. 13 
 
 

 

  

Pages: 
1 of 3 

Implementation Date: 
[IMP DATE] 

Version 
No. 

01 
Annual Review Completed by:                            Next Review Due by:  
Signature                                              Date 

Revision(s) by (if applicable):   
Signature                                              Date 

 

Approved by:  
Signature                                                  
Date 



Licensing Type: Processors 

EXHIBIT 12: Processors Policies and Procedures Manual Page 13 of 299 

1. POLICY 

Coosa Medical Manufacturing is dedicated to complying with state statutes and rules 

regulating the manufacturing of medical cannabis. This SOP describes the location of the 

required operational documents under the statutes and rules.  

2. SCOPE 

It is the responsibility of the Director of Compliance to ensure that all SOPs are properly 

followed. It is also the responsibility of the Director of Compliance to notify management 

staff of a failure to abide by the SOPs or the statutes or rules regulating medical cannabis 

manufacturers. 

3. REFERENCES 

Alabama Medical Cannabis Commission 

4. REQUIRED OPERATIONAL DOCUMENTS 

4.1 Record Keeping 

Individual divisions are required to keep accurate and timely records. General record 

keeping requirements are in SOP-O02. 

Extraction –SOP-L11; SOP-L12; SOP-L13; SOP-L14; SOP-L15 

Security – SOP-S05 

 Finance – SOP-F01 

 4.2 Security Measures to Deter and Prevent Theft of Medical Cannabis 

a.  Extraction – SOP-L14 

b.  Security – SOP-S08 

4.3 Unauthorized Entrance into Areas Containing Medical Cannabis 
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a. Security – SOP-S01; SOP-S02 

4.4 4.5 Methods of Planting, Harvesting, Drying, and Storage of Medical Cannabis 

a. Extraction – SOP-L14 

4.6 Disposal Methods for All Waste Materials 

a. Medical Cannabis Waste – SOP-L15 

4.9 Employee Training Methods for the Specific Phases of Production 

a. SOP-O05 

4.10 Biosecurity Measures Used in Production and Manufacturing 

a. SOP-L04 

4.11 Strategies for Reconciling Discrepancies in Plant Material or Medical Cannabis 

a. SOP-O07 

4.12 Sampling Strategy and Quality Testing for Labeling Purposes 

a. SOP-L11; SOP-L12; SOP-L13 

4.13 Medical Cannabis Packaging and Labeling Procedures 

a. SOP-L09  

4.14 Mandatory and Voluntary Recall of Medical Cannabis Procedures 

a. SOP-O03; Appendix I  

4.15 Security Breach Procedures 

a. SOP-S03 
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SOP-O02: RECORD KEEPING 
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1. POLICY 

Alabama Medical Cannabis Law requires that certain records be kept for certain periods 

of time. It is in the best interest of Coosa Medical Manufacturing to continue to keep 

records in order to analyze business strategies and customer experiences. 

2. SCOPE 

It is the responsibility of the Director of Compliance to ensure that all records are kept 

for the appropriate amount of time and in an accessible format for the Commissioner of 

health’s review. 

3. RECORD KEEPING REQUIREMENTS 

3.1 All records must be kept for a minimum of five years. 

3.2 Records must be complete, legible, and current. 

3.3 All records mentioned in this SOP must be kept by the Director of Compliance, unless 

otherwise delegated by the Director of Compliance or Chief Executive Officer. 

4. INVENTORY RECORDS 

4.1 The following inventory records must be maintained: 

4.1.1 The quantity and form of medical cannabis maintained by Coosa Medical 

Manufacturing at the manufacturing facility on a daily basis; and 

4.1.2 Inventory of medical cannabis. 

4.2 Inventory records are to be maintained in Coosa Medical Manufacturing (or 

applicable program) and must be accessible to the Director of Compliance for 

review.  
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5. FINANCIAL RECORDS 

5.1 The following financial records must be maintained: 

• All financial records that reflect all financial transactions and the financial 

condition of the business; 

• Purchase invoices, bills of lading, sales records, copies of bills of sale, and 

supporting documents, to include the items or services purchase, from whom the 

items were purchased, and the date of purchase; 

• Bank statements and canceled checks for all business accounts; 

• Accounting and tax records; and 

• Records of all financial transaction, including contracts and agreements for 

services performed or services received. 

5.2 Financial records are to be maintained by the Chief Financial Officer, or CFO’s 

designee, and Controller and must be accessible by the Director of Compliance.  

6. PRODUCTION RECORDS 

6.1 The following product records must be maintained: 

• Any inputs applied to the plants, or plant material used in production; 

• Production records; 

• Records of all samples sent to a testing laboratory and the quality assurance test 

results; and 

• Records of theft, loss, or other unaccountability of medical cannabis. 
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7. PERSONNEL RECORDS 

7.1 All personnel records, including, but not limited to, background check dates, hiring 

information, termination information, and disciplinary actions, must be maintained by 

either the executive assistant or Counsel.  
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1. POLICY 

In the event that a contaminant or other hazard is later discovered, a recall may take 

place. 

See Appendix I – Recall Procedures for full description. 

2. SCOPE 

This SOP describes when and how a recall will occur. It is the responsibility of all 

employees to participate in the recall however instructed by the CEO.  

3. VOLUNTARY RECALL 

3.1 When to Conduct a Voluntary Recall 

a. A voluntary recall will be conducted if there is a reasonable belief that there is a 

danger to the health or safety of the public.  

It will be the decision of the CEO whether a voluntary recall will be conducted, with the 

advice from applicable employees and outside sources, if necessary. 

3.2 Procedure for Voluntary Recalls 

If excipients contained in a product are the cause of the recall, staff will work with 

extraction team staff to determine all products that contained the excipient.  

All reasonable steps will be taken, including, but not limited to, testing and re-testing 

products, to determine contaminates in the product if the contaminants are unknown. 

4. MANDATORY RECALLS 

4.1 Notification of a Mandatory Recall  

a. The AMCC or another authorized department or person will notify the company 

in the event that there is a mandatory recall. 
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4.2 Procedure for Mandatory Recalls 

a. All steps taken during a voluntary recall will be taken during a mandatory recall 

as well.  

Coosa Medical Manufacturing will follow all instructions given by AMCC. 
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1. POLICY 

The AMCC has the authority to reasonably inspect the products and premises of Coosa 

Medical Manufacturing. This inspection may be at any company location and take place 

at any time. Coosa Medical Manufacturing and all employees will comply with legal 

requests made by AMCC. 

2. SCOPE 

It is the responsibility of the Director of Compliance to ensure that all requests made by 

AMCC are met. It is also the responsibility of the Director of Compliance to ensure that 

proprietary information is properly marked and that all requested documents are given 

to AMCC as quickly as possible.   

3. PLANNED INSPECTIONS 

The Director of Compliance will communicate with all staff members regarding planned 

inspections by AMCC.  

4. UNANNOUNCED INSPECTIONS 

4.1 During Business Hours 

a. If AMCC arrives to do an unannounced inspection during business hours, security 

will allow AMCC into the waiting area of the facility. 

Security must be able to verify that AMCC staff are in fact AMCC staff before AMCC staff 

are allowed to enter restricted access areas. 

Security shall immediately contact the Director of Compliance regarding AMCC’s arrival. 

4.2 After Business Hours 

a. If AMCC arrives to do an unannounced inspection after business hours, security 

will not allow inspectors access until the staff representatives of AMCC can be 

verified as AMCC staff. 



Licensing Type: Processors 

EXHIBIT 12: Processors Policies and Procedures Manual Page 24 of 299 

Security must immediately call the Director of Compliance if AMCC arrives to do an after-

hours inspection.  

Security must not grant inspectors access into the building until the Director of 

Compliance, CEO, or other designee of the company arrives to verify AMCC’s identity. 

5. DOCUMENTATION REQUESTS 

a. All documents requested by AMCC, whether or not during an inspection, must be 

turned over to AMCC within the quickest amount of time, unless otherwise 

instructed by the CEO. 
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SOP-O05: EMPLOYEE TRAINING METHODS 
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1. POLICY 

All employees will be trained on the specific areas of production that relate to the 

individual employee’s job duties. Employees may be cross-trained on other areas of 

production in order to better understand the production system as a whole.  

2. SCOPE 

It is the responsibility of each individual manager to ensure that all employees are 

properly trained on their individual areas of production.  

3. TRAINING CHECKLISTS 

1.1 All employees will be given a training check list to be utilized by the employee’s 

supervisor or a designee of the supervisor. 

1.2 Training records will be kept with employee files. 
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1. POLICY 

Accurate record keeping is not only necessary for a productive company but it is also 

required by law. All employees should take care to enter all records accurately and 

double check that records are accurately reflected. 

2. SCOPE 

It is the responsibility of each individual that enters records to ensure that records are 

entered accurately. This SOP applies to all records relating to plant material and medical 

cannabis.   

3. MEDICAL CANNABIS AT THE MANUFACTURING FACILITY 

 3.1 An employee that notices a discrepancy in the medical cannabis at the manufacturing 

facility must immediately notify the Head of Extraction and Quality Control. 

 3.2 The Head of Extraction and Quality Control must trace the source of the discrepancy. 

 3.3 If possible, the discrepancy should be fixed and noted in the record that numbers 

were changed due to the discrepancy and by whom. 

 3.4 If it is not possible to determine when the discrepancy occurred, the accurate record 

should be reflected and noted that the accurate record was changed. 

 3.5 All discrepancies should be reported to the Director of Compliance. The Director of 

Compliance has discretion on whether or not to open an investigation into the 

discrepancy. 

4. QUARTERLY FINANCIAL CLOSE RECONCILIATION 

4.1 As part of the quarterly financial close, the accountant reconciles inventory and 

investigates differences. 

4.2 Using Coosa Medical Manufacturing (or applicable program) inventory tracking 

software, accountant generates a report of harvested plant material for the period. 
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Accountant reconciles the total harvested weight to the dry plant material weight 

processed into oil. The result is the difference in stored dry pant material weight for 

the period. 
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1. POLICY 

All employees must meet requirements as set in law and rule. 

2. SCOPE 

It is the responsibility of the hiring manager to ensure that each employee meets 

minimum qualifications.  

3. AGE 

 All employees must be at least twenty-one years of age. 

4. DISQUALIFYING FELONY CONVICTIONS 

4.1 No employee may have been convicted of a disqualifying felony offense, as defined in 

Alabama Medical Cannabis Laws. 

4.2 Employees must report post-employment convictions for a disqualifying felony 

offense immediately to the Director of Compliance.  

5. ACCESS TO FACILITIES 

5.1 Access to Coosa Medical Manufacturing facilities is restricted to current employees 

that are on file. 

5.2 Upon hire, an employee’s access to the manufacturing facility will be determined by 

the Chief Operations Officer, or their designee. 

5.3 The Chief Operations Officer, or their designee, may also give on-going authorization 

to access facilities to contractors that are not employees of Coosa Medical Manufacturing. 

6. PROHIBITED ACTIVITES 

Per Alabama Medical Cannabis Law, a medical cannabis manufacturer and its employees, 

agents, or owners may not permit the consumption of medical cannabis at a distribution 

facility. 
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1. POLICY 

All employees are required to follow safety and operating procedures. When needed, 

employee will be provided with additional training and information, or retraining to 

maintain their knowledge. Coosa Medical Manufacturing reserves the right to discipline 

employees who knowingly violate company safety rules or policies. Coosa Medical 

Manufacturing’s disciplinary policy is intended to encourage employee compliance with 

company safety rules and policies. 

2. SCOPE 

It is the responsibility of each employee to report employee violation(s) of company 

safety rules or policies to a supervisor. Supervisors must report violations to Human 

Resources for appropriate disciplinary action. Employees found performing work in an 

unsafe manner that would endanger that employee or another employee shall be subject 

to discipline or termination by management. 

3. SANCTIONS 

3.1 Disciplinary measures will include, but are not limited to: 

a. Coaching (documented) for minor offenses. 

b. Verbal warning (documented) for moderate or repeated violations. 

c. Written warning for more severe or repeated violations. 

Termination 

3.2 Human Resources shall determine the course of action best suited to the 

circumstances. If deemed necessary, steps may be skipped to reflect the severity of 

the violation. The steps to be taken may include the following: 

a. Coaching - The first step in correcting unacceptable behavior, primarily used for 

more minor offenses. The supervisor/manager shall review the pertinent fact 
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with the employee. The supervisor will consider the severity of the problem, and 

the employee's past performance. A coaching will be issued to the employee, 

which will be documented by the supervisor in the employee's personnel file. 

b. Verbal Warning – If the unacceptable performance continues, the next step will be 

a verbal warning. Verbal warnings can also be the first step in correcting 

unacceptable behavior if deemed moderately severe. The supervisor/manager 

shall review the pertinent fact with the employee. The supervisor will consider 

the severity of the problem, and the employee's past performance. A verbal 

warning will be issued to the employee, which will be documented by the 

supervisor in the employee's personnel file. If necessary, the employee will be 

placed on probation. 

c. Written Warning - If the unacceptable performance continues, the next step will 

be a written warning. The written warning will clearly state the safety policy that 

was violated and steps the employee must take if it is to be corrected. Probation 

will be a part of the written warning. It may also include time off without pay. At 

the completion of the probationary period, the supervisor will meet with the 

employee to determine if the employee has achieved the required level of 

performance. 

d. Termination - The employee may be terminated if he/she does not improve 

his/her performance while on probation, or has violated another company safety 

policy within twelve months. 

4. HIPAA VIOLATIONS AND SANCTIONS 

4.1 Employees are expected to understand that the categories below are given as 

examples only and that there are other violations of HIPAA law that will be followed 

by disciplinary action. Disciplinary action is also dependent upon many variables; 

sanctions will be commensurate with the severity of noncompliance with Coosa 

Medical Manufacturing’s policies and procedures on a case-by-case basis. The 

identification and definition of such sanctions will occur with the appropriate 
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involvement with Human Resources, Director of Compliance, office management, 

and possibly legal counsel. All actions will be documented and retained for at least 

five years. 

a. Category 1: Unintentional breach of privacy or security that may be caused by 

carelessness, lack of knowledge, or lack of judgment, such as a registration error 

that causes a billing statement to be mailed to the wrong guarantor. 

b. Category 2a: Deliberate unauthorized access to confidential information. 

Examples: snoopers accessing confidential information of a VIP, coworker, or 

neighbor without legitimate business reason; failure to follow policy without 

legitimate reason, such as password sharing. 

c. Category 2b: Deliberate unauthorized disclosure of PHI or deliberate tampering 

with data without malice or personal gain. Examples: snooper access and 

disclosure to the news media; unauthorized modification of an electronic 

document to expedite a process.  

d. Category 3: Deliberate unauthorized disclosure of PHI for malice or personal gain. 

Examples: selling information to the tabloids or stealing individually identifiable 

health information to open credit card accounts. 

4.2 Factors that may modify application of sanctions: 

a. Sanctions may be modified based on mitigating factors. Factors may reflect 

greater damage caused by the breach and thus work against the offender and 

ultimately increase the penalty. Examples include: 

i. Multiple offenses 

ii. Harm to the breach victim(s) 

iii. Breach of specially protected information such as HIV-related, psychiatric, 

substance abuse, and genetic data 
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iv. High volume of people or data affected 

v. High exposure for the institution 

vi. Large organizational expense incurred, such as breach notifications 

vii. Tampering the investigation 

viii. Negative influence of actions on others 

Factors that could mitigate sanctioning could include: 

i. Breach occurred as a result of attempting to help a customer 

ii. Victim(s) suffered no harm 

iii. Offender voluntarily admitted the breach and cooperated with the investigation 

iv. Offender showed remorse 

v. Action was taken under pressure from an individual in a position of authority 

vi. Employee was inadequately trained 

4.3 Sanctions 

b. HIPAA regulations require that imposed sanctions be consistent across the board 

irrespective of the status of the violator, with comparable discipline imposed for 

comparable violations. This practice will enable application of general principles 

that will lead to fair and consistent outcomes. 

c. Sanction implementation will follow the following steps. However, depending on 

the Category level of the incident, an escalated process can be followed if cause is 

shown. 

i. Documented conference with recommendations for additional, specific, documented 

training, if necessary 
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ii. First written warning (and training, as above, if warranted) 

iii. Final warning, with or without suspension, with or without pay (training included, if 

warranted) 

iv. Severance of formal relationship: employment, contract, staff privileges, and/or 

volunteer status. 
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1. POLICY 

In accordance the Alabama Medical Cannabis Commission (“AMCC”), Coosa Medical 

Manufacturing trains personnel on the logistics and safe operation of gasoline-powered 

generators used to backup required systems. 

2. SCOPE 

All employees are responsible for immediately reporting a power failure to Security 

personnel. 

The Chief Operations Officer (COO), or their designee, is responsible for ensuring that 

reasonable policy and action is used to secure cannabis at all times. 

The Chief Operations Officer, or their designee, is responsible for ensuring that alarm and 

camera systems operate at all times in Coosa Medical Manufacturing facilities. 

Security is responsible to monitor security systems and notify the appropriate on-call 

employees, within five (5) minutes of a power failure, to activate backup generators. 

3. SECURITY ALARM AND/OR CAMERA SYSTEMS FAILURE 

3.1 An employee aware of a power failure to any required system must report the failure 

to Security immediately. 

3.2 Coosa Medical Manufacturing security personnel are responsible for monitoring 

security alarm and camera systems, including required devices to operate the 

systems, at all times. 

3.3 All Coosa Medical Manufacturing facilities must have a main source of reliable power. 

3.4 All Coosa Medical Manufacturing facilities must have sufficient secondary backup 

power.  



Licensing Type: Processors 

EXHIBIT 12: Processors Policies and Procedures Manual Page 40 of 299 

3.5 All Coosa Medical Manufacturing facilities must utilize main power at all times, when 

possible, and only use secondary and redundant sources of backup power during a 

main power failure. 

3.6 Secondary and redundant sources of backup power may only be used until main power 

is restored. 

3.7 Emergency back-up generators must be capable of supplying power to required 

systems and devices before loss of secondary, battery power. 

3.8 If deemed necessary by the COO or their designee, a standby generator, in addition to 

battery back-up power, shall supply power to required systems and devices at each 

Coosa Medical Manufacturing facility before power loss to required systems. 

3.9 It is the responsibility of the COO or their designee, to ensure that Coosa Medical 

Manufacturing either maintains generators to supplement secondary backup power 

systems or contracts with an emergency maintenance service provider to repair 

security and alarm system damage/failure and maintain back-up power. 

 3.10  The COO, or their designee, is responsible for the coordination and execution of 

supplying back-up generator power to required systems in accordance with 

applicable regulations. 

 3.11 If an imminent and permeant system-wide security systems failure of cameras and 

alarms occurs at any location during the normal business hours of operation, and no 

other emergency exists, security personnel shall request non-essential persons in 

the facility to wait in secure, monitored room and shall lockdown all rooms 

containing cannabis until systems are restored or appropriate measures are taken 

to ensure the security of cannabis in compliance with applicable rule. 

 3.12  During a systems emergency, security personnel shall limit access to rooms 

containing cannabis to only authorized persons responding to the emergency. 
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 3.13  The COO, CEO, or CEO’s designee, has discretion to authorize and order an 

emergency transfer of cannabis from an unsecure company facility to a secure 

company facility if the transfer is reasonably necessary to ensure the security of the 

cannabis product in compliance with applicable rule. 

3.14 The COO, CEO, or CEO’s designee, has discretion to authorize and order an 

emergency transfer of cannabis from a company facility to a secure company facility 

during a systems failure if the transfer is reasonably necessary to ensure the safety 

and security of the product. 

3.15 Before cannabis is transported during an emergency, the COO shall designate at least 

two Coosa Medical Manufacturing employees to count, secure, and log cannabis 

onsite before transportation to a facility with operational security systems. 

3.16  All medical cannabis products will only be transported by secure transporters who 

obey all Alabama laws and regulations. 

3.17 The COO shall notify the CEO within 1 hour of an alarm or security systems failure. 

3.18 All personnel must follow the procedures defined in SOP-L10 when operating 

backup generators. 
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1. POLICY 

In accordance Alabama Medical Cannabis Commission (AMCC), Coosa Medical 

Manufacturing trains personnel on the logistics and safe operation of gasoline-powered 

generators. 

Location-specific user guides for each generator must be utilized in accordance with this 

SOP. The user guides must be reviewed and, if necessary, updated at least annually to 

consider safety and relevance with applicable rules. 

At a minimum, employees assigned to operate backup generators must be trained 

annually on the procedures and safe operation of their respectively assigned 

generator(s) prior to assuming on-call duties. The Chief Operations Officer (COO), or 

their designee, is responsible for creating and maintaining the appropriate training 

records indicating operational and safety proficiency in the setup and use of backup 

generators. 

2. SCOPE 

It is the responsibility of the Chief Operations Officer (COO), or their designee, to ensure 

that on-call employees are trained to operate backup generators during a power failure. 

It is the responsibility of Security to monitor security systems and notify on-call 

employees within five (5) minutes of a power failure to mobilize and activate backup 

generators within sixty (60) minutes before battery backup systems fail. 
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3. OPERATION OF BACKUP GENERATORS 

3.1 Coosa Medical Manufacturing security personnel are responsible for monitoring 

security alarm and camera systems, including required devices to operate the 

systems, at all times. 

3.2  Security personnel shall contact the COO, or their designee, and the appropriate on-

call employee(s) within five (5) minutes of a power failure. 

3.3  Security personnel shall assist on-call employees as needed during the power failure. 

3.4 Only employees trained to operate the generator may use the generator. On-call 

employees must be trained to operate the generator for the location(s) assigned to 

them before assuming the responsibilities of an on-call employee. Training for the 

purposes of this section must occur at least annually. A list of approved users will be 

kept and managed.  

3.5 The generator must be inspected for low oil, low fuel, or leaks prior to operation 

monthly. Preventative maintenance and inspection records will be kept with the 

generator. 

3.6 On-call employees must be onsite of power failure ready to activate and operate 

backup generators within 30 minutes of receiving notice of power failure from 

security personnel. 

3.7  Generator power must be disconnected whenever main power is restored.  

3.8  On-call employees must follow the generator’s operating manual and safe operating 

procedures. 

3.9 Gas generators must be operated outside. Doors may be propped open, if necessary, 

to allow passage of heavy duty extension cables into server rooms. Security must 

closely monitor rooms where doors are propped open. At least one employee must 
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monitor the operation of the generator and at least one employee must remain 

present at an outside door propped open. 

3.10 Employees may purchase only regular grade gasoline to continue operation of 

generator. The amount of gas purchased must be sufficient to maintain operation of 

security systems until main power is restored. 

3.11 Employees must follow 29 CFR 1910.106 when storing and handling flammable 

liquids: 

a. Gasoline and other flammable liquids must only be stored in approved containers 

based on specifications developed by the Department of Transportation, OSHA, 

the National Fire Protection Association and the American National Standards 

Institute.  

b. Follow all manufacturers’ guidelines for storing flammable and combustible 

liquids and when using electronic devices near gasoline. 

c. Do not use or store gasoline near possible ignition sources such as electrical 

devices, oil- or gas-fired appliances, or another device with a pilot flame or spark. 

d. Never store gasoline in glass or non-reusable plastic containers. 

e. Never use gasoline as a cleaning agent. 

f. Spills must be cleaned up promptly and all materials discarded properly. 

g. No smoking under all circumstances when handling gasoline. 

h. Portable gasoline containers should only be filled outdoors. 

3.12 Backup generators must supplement the battery backup power within 60 minutes 

of main power failure. 

3.13 Generators must be turned off, unplugged, and safely stored after use. Extra fuel 

must be safely stored. 

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9752
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3.14 Security personnel must submit an incident report that includes the following 

information to the COO, or their designee, within 24 hours of the incident: Names of 

all personnel responding, description of the power failure, date, time, duration, 

corrective action taken, and any other pertinent information. 
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1. POLICY 

Coosa Medical Manufacturing has and will continue to maintain courteous and honest 

communication with all state and federal agencies. When not required by law, Coosa 

Medical Manufacturing is not obligated to correspond with state and federal agencies 

beyond necessary communication for the normal operation of business. 

The Director of Compliance or an Executive must be included in all official, company-

related communications between Coosa Medical Manufacturing, LLC and government 

agencies regardless of whether an employee or a representative of a government agency 

initiates conversation concerning Coosa Medical Manufacturing, LLC. This rule applies to 

all state or federal government agencies. Permission to exclude the Director of 

Compliance or an Executive, from further correspondence between an employee and 

government agency must come from either the Director of Compliance or an Executive. 

2. SCOPE 

It is the responsibility of all employees to abide by this policy. 

3. DEFINITIONS 

Executive in this policy is defined as a C-level executive such as CEO, CMO, CFO, COO, etc. 

4. RECEIVING CORRESPONDENCE 

4.1 An employee, excluding the Director of Compliance and Executives, must do the 

following if the employee receives initial correspondence from a government 

agency: 

a. Notify the on-duty supervisor; and 

b. Not respond until the Director of Compliance or an Executive is notified of the 

correspondence and provides written or verbal notice to the employee or 

employee’s supervisor that further action may be taken. 
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5. INITIATING CORRESPONDENCE 

5.1 An employee, excluding the Director of Compliance and Executives, must do the 

following if the employee receives initial correspondence from a government 

agency: 

a. Notify the on-duty supervisor; and 

b. Not respond until the Director of Compliance or an Executive is notified of the 

intent to communicate with the government agency and provides written or 

verbal notice to the employee or employee’s supervisor that further action may 

be taken. 

6. EXCEPTIONS 

6.1 An employee may initiate communication and respond to government 

correspondence without prior approval for the following situations: 

a. Requests to make corrections to grammatical or spelling errors. 

b. Requests to make changes (Patient Registry). 

c. Other correspondence involving technical registration or technical registrar 

issues. 

7. INSPECTIONS 

7.1 Unless multiple inspections occur simultaneously at different sites, the Director of 

Compliance should be present at every inspection. For the rare instances in which 

the Director of Compliance, designee, or Executive is unable to be present during an 

inspection, Managers, designees, and/or Leads on-site may begin an inspection.  

7.2 Employees must be ready and compliant at all times. 

7.3 Employees should be courteous and respectful to inspectors.  
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7.4 Employees may only answer government inspection-related questions with replies 

that fall within the scope of their job description. 

7.5 If an employee does not know the answer to an inspection question or the questions 

is outside their job description, the employee must defer and refer to a supervisor. 
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1. POLICY 

Coosa Medical has adopted this Records Confidentiality Policy to provide confidentiality 

in accordance with Company policy and applicable law for records of employees, clinical 

trial records of patients, vendors, and visitors. 

2. SCOPE 

All persons authorized to release medical records and information must read, 

understand, and comply with this policy. 

The Chief Medical Officer, or their designee, and Director of Compliance are responsible 

for reviewing the laws and regulations specified in this SOP, any new laws and 

regulations, and amending this policy to comply with changed provisions. 

3. ASSUMPTIONS 

 3.1 Medical practice has a legal and an ethical responsibility to preserve the privacy and 

confidentiality of sensitive information, and Coosa Medical will likewise preserve the 

privacy and confidentiality, to the extent permitted by applicable law, of its 

employees, visitors, and vendors. Accordingly, all personnel will adhere strictly to 

this basic principle: the individual’s prior consent, authorization, or an opportunity 

to object or a ground specified in the privacy regulations that does not require such 

consent, authorization, or opportunity to object is required before use or disclosure 

of patient information. 

 3.2 Although patient medical records are the “property” of the practice, patients have 

rights of access to the information contained in the records. 

 3.3 Other than disclosures authorized by the AMCC Standards on the Privacy of 

Individually Identifiable Health Information (privacy regulations) and federal and 

state law, Coosa Medical must obtain a consent or an authorization or give the 

individual an opportunity to object to a use or disclosure in order to use or disclose 

medical information. 
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 3.4 Any use or disclosure of confidential patient or other information carries with it the 

potential for an unauthorized use or re-disclosure that breaches confidentiality. 

 3.5 Coosa Medical incurs costs when releasing patient information, such as copying, 

postage, and so forth and may charge a reasonable fee to offset those costs. 

4. ADMINISTRATIVE PROCESSES 

 4.1 Coosa Medical will process requests for information from patient records in a timely, 

consistent manner as set forth in this policy. 

5. PRIORITIES AND TIME FRAMES 

 5.1 The following priorities and time frames shall apply to release of information 

requests processed by the health information department: 

a. Emergency requests involving immediate emergency care of patient: immediate 

processing. 

b. Priority requests pertaining to current care of patient: within one workday. 

c. Patient request for access to own record: within three workdays. 

d. Subpoenas and depositions: as required. 

e. All other requests: within five workdays. 

6. COURTESY NOTIFICATION TO PRACTITIONERS 

 6.1 Coosa Medical will notify the appropriate health care practitioner when any of the 

following events occur: 

a. Patient or his or her representative requests information from the medical record. 

b. Patient or representative requests direct access to the complete medical record. 

c. Patient or representative institutes legal action. 
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7. MONITORING PROCESS 

 7.1 A Director of Infusion and Formulation will maintain a log to track the step-by-step 

process toward completion of each request for release of information. The Director 

of Infusion and Formulation will review and update this log as necessary to give 

proper priority to requests and to provide early intervention in problem situations. 

The log shall contain the following information: 

a. Date request received; 

b. Name of patient; 

c. Name and status (patient, parent, guardian) of person making request; 

d. Authority for release; 

e. Reason for release; 

f. Information released; 

g. Date released; and 

h. Fee charged. 

8. FEE SCHEDULE 

 8.1 Coosa Medical will charge a reasonable fee to offset the costs associated with specific 

categories of requests. Coosa Medical will base the fee on an assessment of such 

factors as the costs of equipment and supplies, employee costs, and administrative 

overhead and shall include postage, including express mail costs when incurred at 

the request of the authorizing party. 

 8.2 Coosa Medical may waive fees for good reason and shall note the reason for waiver 

in the release of information tracking log. 



Licensing Type: Processors 

EXHIBIT 12: Processors Policies and Procedures Manual Page 55 of 299 

9. PREPARATION OF RESPONSE 

 9.1 Unless the request specifies release of the complete medical record, Coosa Medical 

shall release only selected portions of the record. 

10. PROHIBTION OF REDISCLOSURE 

 10.1 Unless a law or regulation requires a more specific prohibition on re-disclosure, each 

disclosure outside the practice will contain the following notice: 

The attached medical information pertaining to [name of patient] is 

confidential and legally privileged. Coosa Medical has provided it to [name 

of recipient] as authorized by the patient. The recipient may not further 

disclose the information without the express consent of the patient or as 

authorized by law. 

11. RETENTION OF REQUEST 

 11.1 Coosa Medical will retain the original request, the authorization for release of 

information, and a copy of the cover letter in the patient’s medical record for the 

appropriate record retention period for medical and business-related records or for 

not less than five years from the date of release, whichever is longer. 

12. QUALITY CONTROL 

 12.1 The Chief Medical Officer, or their designee, shall carry out a routine audit of the 

release of information at least quarterly, paying particular attention to the following 

factors: 

a. Validity of authorization. 

b. Appropriateness of information abstracted in response to the request. 

c. Retention of authorization, request, and transmitting cover letter. 

d. Procedures for telephone, electronic, and in-person requests. 
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e. Compliance with designated priorities and time frames. 

f. Proper processing of fees. 

g. Maintenance of confidentiality. 

 12.2 The Director of Compliance shall give periodic in-service training to all employees 

involved in the release of information process. 

13. CAPACITY TO AUTHORIZE 

 13.1 Coosa Medical requires a written, signed, current, valid authorization to release 

medical information as follows: 

Patient Category Required Signature 
Adult patient The patient or a duly authorized 

representative, such as court-appointed 
guardian or attorney. Proof of authorized 
representation required, such as 
notarized power of attorney. 

Deceased patient Next of kin as stated on admission face 
sheet (state relationship on 
authorization) or executor/ 
administrator of estate. 

Un-emancipated minor Parent, next of kin, or legally appointed 
Guardian/attorney (proof of relationship 
required). 

Emancipated minor* Same as adult patients above. 
Psychiatric, drug, alcohol program 
patients/clients 

Same as adult patients above 

 
* State law defines which minors are “emancipated,” that is, able to act as an adult. Typical 

factors resulting in emancipation are marriage, pregnancy, earning a living as an adult, 

and having moved out of the family home. 
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14. CONTENT AND FORMAT OF CONSENT 

 14.1 Coosa Medical must obtain a consent to use or disclose protected health information 

(“PHI”) for treatment, payment, or health care operations. Such a consent must 

contain the following information: 

a. Inform the individual that PHI may be used and disclosed to carry out treatment, 

payment, or health care operations. 

b. Refer the individual to the statement of information practices for a complete 

description of such uses and disclosures and state that the individual has the right 

to review the notice before signing the consent. 

c. State that Coosa Medical has reserved the right to change its privacy practices that 

are described in the notice and that the terms of its notice may change and 

describe how the individual may obtain a revised notice. 

d. State that the individual has the right to request that the covered entity restrict 

how PHI is used or disclosed to carry out treatment, payment, or health care 

operations and state that the covered entity is not required to agree to the 

restriction, but that, if it does, the agreement to the restriction is binding. 

e. State that the individual has the right to revoke the consent in writing, except to 

the extent that the covered entity has already taken action in reliance on it. 

f. Signature of the individual and date signed. 

15. CONTENT AND FORMAT OF AUTHORIZATION 

 15.1 Written authorization is required for all other uses and disclosures except those such 

as marketing, practice directories, and involvement of family members that require 

only an opportunity to object. Written authorization must contain detailed, specific 

information directing the release of patient information. Authorizations must 

include the following information: 
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a. Name and address of the practice; 

b. Name of the patient; 

c. Person or organization, including complete address, to whom the information is 

to be released; 

d. Purpose of the disclosure; 

e. Signature of the patient or duly authorized representative; 

f. Date signed; 

g. Information to be released; and 

h. Signature of witness. 

 15.2 Coosa Medical shall develop and use an approved authorization form. Coosa Medical 

personnel will use this form whenever possible. Coosa Medical personnel shall, 

however, honor letters and other forms, provided that they include all the required 

information. 

16. REVOCATION OF AUTHORIZATION 

 16.1 A patient or caregiver may revoke an authorization by providing a written statement 

to Coosa Medical. The revocation shall become effective when Coosa Medical 

receives it. 

17. PATIENT/CAREGIVER EDUCATION 

 17.1 To facilitate the timely and proper release of information, a pharmacist will provide 

patients and/or caregivers an explanation of the release of information 

requirements as part of the initial consultation and/or in its notice of information 

practices. 
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18. REFUSAL TO HONOR AUTHORIZATION 

 18.1 Coosa Medical personnel authorized to release information will not honor a patient 

authorization when they have a reasonable doubt or question as to the following 

information: 

a. Identity of the person presenting the authorization; 

b. Status of the individual as the duly appointed representative of a minor, a 

deceased, or an incompetent person; 

c. Legal age or status as an emancipated minor; 

d. Patient capacity to understand the meaning of the authorization; 

e. Authenticity of the patient’s signature; or 

f. Current validity of the authorization. 

 18.2 In such situations, the employee shall refer the matter to the Chief Medical Officer, 

or their designee, for review and final decision. 

19. ELECTRONIC RECORDS 

 19.1 The above requirements apply equally to electronic records, such as e- mail, 

telefacsimile, internet, or other electronically maintained or transmitted PHI. No 

employee shall release electronic records without complying with this policy. See 

also Coosa Medical’ Email Policy, Telefacsimile Policy, and Internet Policy.  
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Laboratory Standard Operating Procedures 

SOP-L01: PERSONNEL, RECORDS, SAFETY, AND SECURITY IN THE PROCESSING 

AREA 

 
TABLE OF CONTENTS 

 
1. POLICY ...................................................................................................................................... 61 
2. SCOPE........................................................................................................................................ 61 
3. ACCESS TO THE PROCESSING AREA ........................................................................... 61 
4. PERSONNEL ........................................................................................................................... 62 
5. RECORDS (COOSA MEDICAL MANUFACTURING) ................................................. 62 
6. BIOSECURITY ........................................................................................................................ 63 
7. PERSONAL PROTECTIVE EQUIPMENT ...................................................................... 64 
8. PROHIBITION ON DIVERSION ....................................................................................... 65 
 

 

  

Pages: 
1 of 6 

Implementation Date: 
[IMP DATE] 

Version 
No. 

01 
Annual Review Completed by:        Next Review Due by:  
Signature                                              Date 
 

 
 
Revision(s) by (if applicable):  
Signature                                              Date 

 
 
 

Approved by:  
Signature                                                  
Date 



Licensing Type: Processors 

EXHIBIT 12: Processors Policies and Procedures Manual Page 61 of 299 

1. POLICY 

All activities and personnel involved in the cannabis process are closely monitored by 

security. As the foundation of medicinal product, it is important that cannabis plants 

remain safe from biosecurity hazards and that access to the plants is limited.  It is also 

important that personnel feel safe in their work environment. Work safety includes not 

only personal safety, but also keeping the company and staff safe through anti-diversion 

techniques. 

2. SCOPE 

It is the responsibility of the Director of Infusion and Formulation to ensure that all safety 

and security guidelines are practiced in the processing areas. These policies apply to all 

Coosa Medical Manufacturing personnel, including those not regularly assigned to the 

processing area. 

3. ACCESS TO THE PROCESSING AREA 

 3.1 Personnel Access 

a. All personnel assigned to work regularly in the processing area will be given 

access to the processing area by the Director of Security, or designee.  

b. Access to the processing areas requires a retinal scan and a picture identification 

card specifically programmed to allow access into the processing area. Access will 

be granted upon employment with the company. 

c. Other personnel may also have access to the processing area and access will be 

determined on a case-by-case basis pursuant to SOP-S01. 

d. Unauthorized access will be reported by security to the employee’s supervisor for 

possible discipline. 

  3.2 Guest access 
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e. Personnel are not allowed to bring guests into the processing area without the 

prior permission of the CEO, CMO or COO.  

f. Guest tours may be arranged and approved by the CEO, CMO, or COO. 

g. Visitors to processing and handling areas shall wear appropriate protective 

clothing and adhere to all personal hygiene provisions.  

4. PERSONNEL 

4.1 Knowledge 

h. The processing staff should have adequate knowledge of cannabis. This should 

include botanical identification, all processing and environmental requirements 

(fertility, plant spacing and lighting requirements), as well as the means of 

pruning techniques, harvest, and storage. 

g. The processing staff involved in the propagation, harvest and post-harvest 

processing stages of medicinal plant production should maintain appropriate 

personal hygiene. Personnel who handle medicinal plant materials shall maintain 

a high degree of personal cleanliness and, where appropriate, wear suitable 

protective clothing and gloves and footwear. Personnel should always wash their 

hands at the start of handling activities and after handling medicinal plant or 

contaminated materials. 

h. All personnel known, or suspected, to be suffering from or to be a carrier of 

disease or illness likely to be transmitted through cannabis plant material should 

take appropriate precautions to avoid contamination of medicinal plant materials. 

Persons suffering from disease or illness shall report to management. 

5. RECORDS (COOSA MEDICAL MANUFACTURING) 

5.1 The Coosa Medical Manufacturing software utilizes a cloud-based server for batch 

information storage. 
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5.2 Coosa Medical Manufacturing Global Instructions: 

i. The software is split into two operations: Growing and Packaging.  All steps prior 

to 3rd party laboratory sampling are performed in the Grow operation, and all 

subsequent steps are performed in the Packaging operation.  These operations are 

accessed by a drop down menu at the top of the screen after successful login. 

j. When cannabis material is moved between different rooms, it must be recorded 

on Coosa Medical Manufacturing using the Grow/Plants/Manage Plants pathway. 

k. A process involving a quantification of cannabis material (seed/clone count, plant 

death, non-viable seed/clone, determination of male plant, weight of waste, 

unfinished, or finished product, etc.) requires verification.  Verification is 

completed by the written record and signature of the employee who completes 

quantification. 

6. BIOSECURITY 

6.1 Prohibition on Chemicals 

l. The Director of Infusion and Formulation must first approve chemicals that will 

be brought into the processing areas. The Director of Infusion and Formulation is 

responsible to limit acceptance of chemicals to only chemicals that were 

purchased or approved, in containers that are not damaged and are clearly and 

properly labeled and legible (name of product, active ingredient(s), concentration, 

manufacturer’s name and contact information). 

m. All chemicals must be applied by the appropriate person as identified by the 

Director of Infusion and Formulation and according to label instructions and must 

be stored appropriately. 

n. Personnel are strictly prohibited from bringing chemicals into the processing area 

unless instructed to do so for work purposes. 
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6.2 Uniforms 

o. All personnel are required to wear uniforms provided by the company when 

working in the processing area. Uniforms will be assigned to each individual 

employee. 

p. Uniforms are not allowed to leave the manufacturing facility at any time, except 

when taken to be cleaned. Uniforms worn outside the manufacturing facility must 

not be worn again.  

q. Employees are required to wear shoes that have not been outside the facility. 

Employees will be provided shoes by the company or may purchase shoes for 

their own use. All shoes must be kept in the locker room after the work day has 

ended and must not leave the facility or ever be worn outside the manufacturing 

facility.  

7. PERSONAL PROTECTIVE EQUIPMENT 

7.1 Eyewear 

r. UV eyewear is provided to every employee that will be working in rooms with 

bright lighting. This eyewear is encouraged to be worn at all times when working 

in rooms with bright lighting.  

7.2 Skin covers 

s. Gloves will be provided to employees for use when working with plant material. 

t. Gloves must be worn during harvest and curing. 

u. Personnel will also be provided with arm covers for use when working with plant 

material to prevent oils from sticking to skin. If oils do contact the skin, personnel 

will be required to clean off any cannabis oils using appropriate methods. 
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8. PROHIBITION ON DIVERSION 

8.1 Legal Consequences 

v. Alabama Medical Cannabis Law states that an employee of a medical cannabis 

manufacturer who intentionally diverts medical cannabis to a person not 

approved by the registry program is guilty of a felony. 

w. An employee who intentionally diverts product from the processing area will be 

subject to immediate termination. 

8.2 Diversion Inspections 

x. It is the responsibility of the Director of Infusion and Formulation, or an assignee 

of the Director of Infusion and Formulation, to do a daily inspection of the 

cannabis plants to detect suspected diversion. 

y. The diversion inspection includes a visual inspection of each plant for noticeable 

and unexplainable parts of the plant that may be missing. The inspection also 

includes a daily count of all plants to ensure that no whole plants are missing. 

z. The Director of Infusion and Formulation is responsible for the creation and 

maintenance of a diversion inspection record for the plants. The record must 

include the date, time, initials of the employee conducting the inspection, 

description of any discrepancy, and corrective action. Blank and in use forms 

should be kept in the propagation room and completed forms should be kept by 

Director of Infusion and Formulation. 

aa. If part of the plant is missing and cannot be explained, the Director of Infusion and 

Formulation must immediately report the incident to the Director of Security, or 

designee, Chief Operations Officer, and the Director of Compliance for an internal 

investigation. 

  



Licensing Type: Processors 

EXHIBIT 12: Processors Policies and Procedures Manual Page 66 of 299 

SOP-L02: ORGANIZATION & TRAINING 
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1. POLICY 

All activities and personnel involved in cannabis extraction, drug formulation, and 

internal/external quality efforts are to be overseen by the Processing Director. Training 

of new employees involved in these activities will be carried out in accordance with this 

SOP. 

2. SCOPE 

It is the responsibility of the Processing Director to ensure that all laboratory employees 

are properly trained in accordance with laboratory SOPs and that this training is properly 

documented. 

3. PROCESS OVERVIEW 

3.1 Organization of Laboratory Operations 

a. It is the role of the Processing Director to oversee all lab activities involving 

extraction of cannabinoids, internal/external product testing for product 

composition, quality, and stability, and inventory management. 

It is the role of the Director of Formulation to oversee all formulation and packaging 

efforts; reporting to the Processing Director. 

3.2 Training of Lab Employees 

a. Laboratory employees are required to be trained on all laboratory SOPs and 

several security SOPs (see Laboratory Operations Training Checklist). 

The Processing Director or the Director of Formulation and Packaging will personally 

review all SOPs with new employees prior to scheduling hands-on laboratory training. 

This training will be documented using the Laboratory Operations Training Checklist. 

On the job training of new employees will be led by the Processing Director or the 

Director of Formulation and Packaging in accordance with laboratory SOPs. 
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SOP-L03: HYGIENE 
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1. POLICY 

Personal hygiene is an important factor to consider when working in a pharmaceutical 

laboratory. Maintaining good housekeeping within the laboratory is essential. The 

following SOP addresses hygiene requirements put in place by Coosa Medical 

Manufacturing to comply with regulations outlined by the Alabama Department of Health 

and other state and federal agencies. 

2. SCOPE 

Laboratory personnel will comply with all hygiene requirements while working in the 

extraction laboratory. 

3. REFERENCES 

The hygiene standards and practices outlined in this document were written in 

compliance with the following rules and regulations set forth by the state of Alabama. 

4. DEFINITIONS 

Contaminated material is material that has been contaminated with cannabis oil. 

Plant material is material or residue from a cannabis plant. 

5. LABORATORY PERSONNEL: HYGENE AND ATTIRE STANDARDS 

5.1 Proper Handwashing Practices  

a. All laboratory personnel must thoroughly wash hands with soap and warm water 

for about 15 – 20 seconds prior to beginning work in the laboratory. 

b. Hand washing is required prior to leaving the laboratory. 

c. Lab employees are expected to immediately wash hands when hands have 

become soiled or contaminated. 
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5.2 Proper Laboratory Attire 

a. All laboratory personnel must wear proper laboratory attire upon entering the 

laboratory. 

b. Clothing: All laboratory personnel are required to wear a clean shirt and pants. 

Shirts will be provided clothing designated for the laboratory.  Options include 

scrubs, knit pants, t-shirts, or sweatshirts – no pockets allowed. 

c. Footwear: Laboratory personnel will have designated laboratory footwear. The 

footwear must not leave the production facility premises and must never have 

been worn outdoors. 

d. Additional attire may be required when working with medical cannabis product, 

including but not limited to: hair nets, face masks, disposable sleeves, safety 

glasses or goggles, and/or nitrile gloves. 

5.3 Personal Protective Equipment 

a. Heat-resistant gloves must be worn when handling hot items. 

5.4 General Hygiene Practices 

a. An employee with a communicable disease will not perform tasks that might 

contaminate plant material or medical cannabis. 

b. All employees will be responsible for maintaining personal cleanliness. 

6. LAB SANITATION 

6.1 Work Surface Sanitation 

a. Before and after use, all laboratory surfaces are to be wiped clean with 200 proof 

ethanol. 
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b. Any equipment that is used during product formulation or packaging must be 

sprayed with 70% ethanol solution prior to use.  The solution must sit for at least 

5 minutes before wiping clean. 

6.2 Utensil and Equipment Cleaning Procedures 

a. Before use, all equipment is to be sanitized using a 70% ethanol solution, allowing 

the solution to soak for 5 minutes prior to wiping clean with a paper towel. 

b. After use, remove residual cannabis by soaking utensils in 200 proof ethanol. 

c. Upon ethanol removal of residual cannabis, the utensils are to be thoroughly 

washed with soap and water. Then, sanitized with 200 proof ethanol. 

d. Once clean and dry, all equipment is to be returned to its designated location. 

6.3 Waste Practices 

a. For further detail on waste management practices, see SOP-L16. 

b. Plant material must be removed from surfaces and floors and disposed of in a 

designated “Plant Waste” receptacle. All plant material waste must be accurately 

weighed and logged on the AMCC Waste Inventory Form. 

c. Cannabis-contaminated material must be collected separately and disposed of in 

the “Medical Cannabis Waste” receptacle. All medical cannabis waste must be 

weighed and logged on the AMCC Waste Inventory Form. 

d. Liquid cannabis waste (i.e. ethanol used for cleaning) is to be stored in solvent 

waste storage containers. Liquid cannabis waste must be weighed and logged on 

the AMCC Waste Inventory Form. 

e. Regular waste that is non-hazardous and non-contaminated waste is to be 

disposed of in a regular trash receptacle. 
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f. Litter and waste will be routinely removed from the lab for waste disposal to 

minimize the development of odor and the potential for waste becoming and 

attractant, harborage, or breeding place for pests. 

7. SAFETY CONSIDERATIONS AND PRECAUTIONS 

7.1 Ethanol and other flammable solvents are to be stored in the flammable cabinet 

located in the laboratory. 

7.2 CO2/O2 sensors are located at various locations within the laboratory to monitor air 

composition. 

7.3 Gas cylinders are secured to the wall using a chain. 

7.4 When laboratory work is being performed, two scientists should be present when 

possible. If a scientist is conducting laboratory work alone, the scientist must first 

tell security and carry a radio issued by security. 
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1. POLICY 

Ensuring the health and wellness of our staff is of upmost importance. The following SOP 

addresses biosecurity requirements put in place by Coosa Medical Manufacturing to 

comply with regulations outlined by the Alabama Department of Health and other state 

and federal agencies. 

2. SCOPE 

Laboratory personnel will comply with all biosecurity requirements while working in the 

extraction laboratory. 

3. REFERENCES 

The biosecurity standards and practices outlined in this document were written in 

compliance with the following rules and regulations set forth by the state of Alabama. 

4. LABORATORY PERSONNEL: HYGENE AND ATTIRE STANDARDS (See SOP-L03) 

4.1 Proper Handwashing Practices  

a. All laboratory personnel must thoroughly wash hands with soap and warm water 

prior to beginning work in the laboratory. 

b. Hand washing is required prior to leaving the laboratory. 

c. Lab employees are expected to wash hands at any other time during the workday 

when hands have become soiled or contaminated. 

4.2 Proper Laboratory Attire 

a. All laboratory personnel must wear proper laboratory attire upon entering the 

laboratory. 

b. All laboratory personnel are required to wear a clean shirt and pants.  Shirts will 

be provided by Coosa Medical Manufacturing. 
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c. Footwear:  Laboratory personnel will have designated laboratory footwear. The 

footwear must not leave the production facility premises and must never have 

been worn outdoors. 

d. Additional attire may be required when working with medical cannabis product, 

including but not limited to: hair nets, face masks, disposable sleeves, safety 

glasses or goggles, and/or nitrile gloves. 

5. PRODUCT STORAGE (See SOP-L15) 

5.1 All production rooms within the manufacturing facility are cleaned regularly and kept 

in an orderly manner.  The cleaning of these rooms is the responsibility of those 

whose job function resides in the room. These rooms are secured and kept in an 

insect, rodent, bird, and pest-free state. 

5.2 The packaging material chosen for the various forms of medical cannabis products is 

designed to prevent contamination (physical, chemical, and microbial) of the medical 

cannabis during storage. 

5.3 All containers with cannabis or medical cannabis must be securely covered to prevent 

contamination. 
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1. POLICY 

Extraction of cannabinoids and terpenes from plant material is an essential process in 

the production of cannabis oils used in our drug formulations. At Coosa Medical 

Manufacturing, cannabis oil is extracted using super critical CO2 – no hydrocarbon-based 

extraction processes are used. 

2. SCOPE 

This SOP outlines that operation and cleaning of both the Apeks 1500 1 L and Apeks 2000 

psi 5LDx5LD super critical CO2 extractors. Laboratory personnel will perform all 

extraction and cleaning runs in accordance with this SOP. 

3. REFERENCES 

Operation of the Apeks 1500 psi 1 L and Apeks 2000 psi 5LDx5LD Botanical Oil 

Extraction Systems are thoroughly outlined in the Owner’s Manual accompanying each 

extraction system. 

4. DEFINITIONS 

Supercritical CO2 extraction: CO2 extraction performed at conditions exceeding 1083 psi 

and 88o F.  

5. OPERATION OF APEKS 1500 EXTRACTION EQUIPMENT (BENCHTOP) 

5.1 Performing an Extraction 

a. The procedure for performing an extraction run is outlined on pages 16-23 of the 

Owner’s Manual. 

Ensure that the extractor is vented and all pressure gauges read 0 psi; unscrew the bolts 

on the top of the extraction vessel with an impact wrench and remove lid. 

Load the extraction vessel with 270 g ground plant material (ground according to SOP-

L05); packing the material with a 1” wooden dowel. Record weight of ground plant 
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material in the Extraction Notebook, along with relevant run parameters (direction of 

flow, run time, etc.). 

Replace the lid and tighten bolts; verify that the chiller is on and set to 65 o F / 18.3 o 

Celsius. 

Verify that the main power switch is turned on (black switch above green start button); 

ensure that all values are closed. 

Open valves 1 and 4 for top to bottom flow or 2 and 3 for bottom to top flow. 

Ensure that the main valve on the CO2 tank is open and that the pressure is above 500 

psi; press and hold the “START” button for 3 seconds. 

Set the desired extract time (1, 4, 6, or 8 hours) by pressing the green button; default is 4 

hours. We typically select 6 or 8 hour run times for maximum yield. 

5.2 Recovering Extracted Oil 

a. Following extraction, the extractor will automatically begin CO2 recovery and will 

shut down when finished. 

Close the valve on the CO2 cylinder; once all pressure gauges read 0 psi, it is safe to open 

the extraction and separator vessels. 

When all pressure gauges read < 200 psi, slowly open both vents (valve 5 and the 

separator vent assembly) to depressurize the system. 

Unscrew the bolts securing the clamps on the top and bottom of the separator vessel; the 

extracted oil will be primarily contained within the collection cup located at the bottom 

of the vessel. Use the round squeegee tool to scrape cannabinoids from the sides of the 

separator vessel. Record weight of recovered oil in the Extraction Notebook. 

5.3 Cleaning and Maintenance of the Extractor 

a. Open the lids of both the extraction vessel and Separator 1. 
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Flush both the separator inlet and outlet line with 200 proof ethanol according to the 

instructions outlined in the Owner’s Manual listed on pages 20-21. 

Remove spent plant material using a Shop-Vac vacuum; reseal the vessel. 

Before extracting a new cannabis strain, perform a 1-hour cleaning run with an empty 

extraction vessel (just CO2). Record details of all cleaning runs in the Extraction 

Notebook. 

Perform all routine maintenance (changing pump seals, addition of coolant to the chiller, 

changing the coalescent filter) in accordance with the manufacturer’s guidelines 

(outlined in the Owner’s Manual – pages 28-40). Record all maintenance in the Extraction 

Notebook. 

6. OPERATION OF APEKS 2000 EXTRACTION EQUIPMENT 

6.1 Performing an Extraction 

a. The procedure for performing an extraction run is outlined on pages 22-34 of the 

Owner’s Manual. 

b. Ensure that the extractor is vented and all pressure gauges read 0 psi; use rubber 

mallet to open lids on extractor vessels. 

c. Load each extraction vessel (a & b) with 1,000g ground plant material (ground 

according to SOP-L05).  Record weight of ground plant material in the Extraction 

Notebook, along with relevant run parameters (direction of flow, run time, etc.). 

d. Replace the lids and use rubber mallet to tighten; verify that the chiller is on and 

set to 80 o F. 

e. Evacuate the system by pressing the ‘Evacuate’ button on the Maintenance screen.  

Connect vacuum pump and pump system down to 25 in Hg. Close Valve 10 and 

disconnect vacuum pump. 
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f. Verify that valve 10 is closed.  Press ‘Tare’ button on screen.  Press the green 

“START” button and follow prompts on screen to set parameters. 

g. Ensure that the main valve on the CO2 tank is open and that the pressure is above 

500 psi. 

h. After 20 minutes of run time, record the extractor temperature and separator 

pressure in lab notebook. 

6.2 Recovering Extracted Oil 

a. Following extraction, the extractor will automatically begin CO2 recovery and will 

shut down when finished. 

Close the valve on the CO2 cylinder; slowly open valve 10 to depressurize the system.  

Once all pressure gauges read 0 psi it is safe to open the extraction and separator vessels. 

Unscrew the bolts securing the clamps on the top and bottom of the separator vessel; the 

extracted oil will be primarily contained within the collection bowl located at the bottom 

of the vessel.   Use the round squeegee tool to scrape cannabinoids from the sides of the 

separator vessel.  Record weight of recovered oil in the Extraction Notebook. 

6.3 Cleaning and Maintenance of the Extractor 

a. Remove spent plant material from extractor vessels using a Shop-Vac vacuum; 

reseal the vessel. 

Before extracting a new cannabis strain, perform a 1-hour cleaning run with an empty 

extraction vessel (just CO2).  Record details of all cleaning runs on paper located on the 

back of the extractor. 

Clean separator 2 as needed; this is dependent on the amount of carryover into the 

separator vessel per extraction run. 
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Perform all routine maintenance (changing pump seals, addition of coolant to the chiller, 

changing the coalescent filter) in accordance with the manufacture’s guidelines (outlined 

in the Owner’s Manual - pages 38-39).  Record all maintenance in the Extraction 

Notebook. 
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1. POLICY 

Prior to supercritical CO2 extraction, dried cannabis must first be ground to a coffee-

ground consistency. This SOP outlines the protocol for grinding dried plant material. 

2. SCOPE 

Laboratory personnel will carry out grinding of cannabis according to the steps outlined 

in this SOP. 

3. DEFINITIONS 

Robo Coupe: Industrial grade food processor. 

4. PROTOCOL FOR GRINDING CANNABIS 

4.1 Obtain dried plant material in properly sealed and labeled containers from the 

Team; reweigh the contents to confirm that the weight listed on container. 

4.2 Determine which strain is to be extracted and where it fits within the general Coosa 

Medical Manufacturing product offering: 

a. Cobalt: CBD > THC 

b. Heather: CBD = THC 

c. Tangerine: CBD < THC 

4.3 Measure humidity of the dried cannabis using a hydrometer, taking a reading after 

15 minutes. Record humidity reading in the Extraction Notebook. 

4.4 Place dried plant material in the Robo Coupe until full. 

4.5 Firmly attach lid. 

4.6 Turn on machine by pushing the green “On” button. 
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4.7 Set RPM between 2,000 and 2,500 RPM. 

4.8 Rotate the plastic scrapper attached to the lid to expose all plant material to the 

blades. 

4.9 When the plant material has reached a uniform consistency, turn off the machine by 

pushing the red “Off” button. 

4.10 Remove lid and Robo Coupe container from the base. 

4.11Weigh and transfer ground plant material to extraction vessel. 
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SOP-L07: DECARBOXYLATION OF RAW CANNABIS OIL 
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1. POLICY 

For cannabis oil to be orally active, tetrahydrocannabinolic acid (THCA) and 

Cannabidiolic acid (CBDA) must be decarboxylated to tetrahydrocannabinol (THC) and 

Cannabidiol (CBD). This is accomplished by heating. 

2. SCOPE 

Laboratory personnel will carry out decarboxylation of raw cannabis oil per this SOP. 

3. DEFINITIONS 

Tetrahydrocannabinol (THC): The principle psychoactive component of Cannabis. 

Tetrahydrocannabinolic acid (THCA): A biosynthetic, non-psychoactive component of 

cannabis. 

Cannabidiol (CBD): A non-psychoactive component of cannabis known for its anti-

seizure properties. 

Cannabidiolic acid (CBDA): Acidic form of CBD. 

4. PROCESS FOR DECARBOXYLATION 

4.1 Transfer raw cannabis oil to a tared glass beaker; record weight in the Extraction 

Notebook. 

4.2 Place vessel on hot plate with integrated temperature probe. 

4.3 Heat oil to 130°C with constant stirring until decarboxylation has reached 

completion.  Time of decarboxylation is one minute per gram of raw oil. 

4.4 Test for cannabinoid content by HPLC. 

  



Licensing Type: Processors 

EXHIBIT 12: Processors Policies and Procedures Manual Page 87 of 299 

SOP-L08: ASSIGNING PRODUCT BATCH NUMBERS 
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1. POLICY 

All medical cannabis products produced by Coosa Medical Manufacturing will be 

assigned a unique lot number which will allow us to easily track when and how it was 

made. 

2. SCOPE 

Laboratory personnel will assign unique lot numbers to finished formulated products 

based upon the year in which it was produced and the Product Notebook in which the 

formulation notes were recorded.  In-process samples will be assigned unique batch 

numbers based upon the Extraction Notebook and page in which notes were recorded. 

3. ASSIGNING PRODUCT LOT NUMBERS 

3.1 All Coosa Medical Manufacturing product formulations will be documented in a 

designated Product Notebook to store product information. Lot numbers will be 

derived from notebook-specific information adhering to the following format: 

Lot Number: YYNNNPPP-F 

YY = Two-digit year 

NNN = Notebook number 

PPP = Notebook page number 

F = Formula number on page 

Example: 15001020-2, where 15 designates 2015, 001 is the lab 

notebook number, 020 is the page number, and 2 designates it as the 

second formula listed on the page. 
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4. ASSIGNING IN-PROGRESS BATCH NUMBERS 

4.1 All Coosa Medical Manufacturing in-process batches will be documented in a 

designated Extraction Notebook to store batch information.  Batch numbers will be 

derived from notebook-specific information adhering to the following format: 

Batch Number: NNN-PPP.S 

NNN = Notebook number 

PPP = Notebook page number 

S = Sample number on that page 

Example: 004-021.1, where 004 is the lab notebook number, 021 is the 

page number, and 1 designates it is the first sample listed on the page. 
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SOP-L09: PACKAGING AND LABELING 
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1. POLICY 

The Alabama Medical Cannabis Commission (AMCC) has specific guidelines about the 

packaging and labeling of medical cannabis. This SOP outlines Coosa Medical 

Manufacturing chosen packaging and labeling practices that abide by the state-mandated 

parameters. 

2. SCOPE 

Laboratory personnel are expected to understand and follow all regulations set forth by 

the AMCC in regards to packaging and labeling. 

3. REFERENCES 

The packaging and labeling protocol outlined in this document were written in 

compliance with the following rules and regulations set forth by the State of Alabama. 

4. PRODUCT LABELING PROTOCOLS 

4.1 Required Information on Labels 

a. It is the responsibility of laboratory personnel to ensure that all products are 

properly labeled. 

b. Required information for labels added during manufacturing: 

i. Coosa Medical Manufacturing, LLC and current address 

ii. Chemical composition of the medical cannabis medication 

iii. Complete ingredient list, listed with common and unusual names. 

This includes and colors, artificial flavors, or preservatives. 

Ingredients are to be listed in descending order by % weight 

composition. 

iv. Date of manufacture 

v. Batch number 

c. Large container bottles will come pre-labeled with required notice statement. 
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5. PACKAGING PROTOCOLS 

5.1 Tinctures Sprays 

a. Prepare products pursuant to SOP-L08. 

b. Once products are prepared, containers are to be filled by weight, including an 

appropriate overfill to account for product loss in the container (1 mL for 

tinctures sprays). 

c. Laboratory personnel are responsible for ensuring that the container is tightly 

sealed post-filling. 

d. Containers will then be labeled with an inner label that contains the Batch 

Number, Coosa Medical Manufacturing information, and a statement that the 

product contains medical cannabis. 

e. Once labeled, the container is wrapped with a cotton coil. 

f. Once wrapped, the upright container is placed in the HDPE over-pack. 

g. The child-resistant cap is placed on the HDPE over-pack and the container is 

induction sealed. 

h. Once properly packaged, the out bottle is labeled pursuant to this SOP. 

5.2 Oral Suspensions 

a. Prepare product pursuant to SOP-L08. 

b. Once the product is prepared, the bottle will be filled by weight, incorporating a 6 

mL overfill. 

c. Once filled, close with a child-resistant cap and induction seal. 

d. Once properly packaged, the bottle is labeled pursuant to this SOP. 
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SOP-L10: RECEIVING DELIVERIES AND SHIPPING PRODUCT 
 

 
 

 

 

1. Deliveries will only be received by a licensed secure transporter in our shipping and 

receiving room. All product will be inspected for quality, counted and audited to ensure that 

it matches the transport manifest, and then placed into our quarantine cage to undergo 

additional testing. 

2. All delivered received will follow the applicable shipping and receiving regulations (See 

Chapter 6 and 7). 

3. All product being shipped will be shipped by a licensed secure transporter.  
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SOP-L11: ANALYTICAL TESTING 
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1. POLICY 

Coosa Medical Manufacturing has contracted with Legend Technical Services, INC. to 

fulfill all analytical testing needs. A sample of products intended for sale will be submitted 

to Legend for the Certificate of Analysis to ensure product safety and integrity. 

2. SCOPE 

Laboratory personnel are expected to understand and follow all regulations set forth by 

the AMCC in regards to packaging and labeling. 

3. REFERENCES 

The Analytical Testing protocol outlined in this document were written in compliance 

with the following rules and regulations set forth by the AMCC. 

4. OPERATING REQUIRMENTS AND PROCEDURES 

4.1 Random Sampling Procedure 

a. During packaging, a single sample of the bulk product from each batch is to be 

taken and submitted to Legend Technical Services, INC. (Legend) for testing. 

b. Samples must be taken from the bulk product to ensure a random sample of the 

entire product. 

4.2 Submission of Samples 

a. Samples for testing are to be labeled with the product name and assigned a batch 

number. 

b. Chain of Custody forms provided by Legend are to be filled out and submitted 

electronically prior to sample delivery. 

4.3 Required Analytical Tests 
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a. It is the responsibility of laboratory personnel to ensure that testing includes 

cannabinoid and terpene profiles, metals, pesticides, and microbial load. 

4.4 Retention of Reports 

a. All documentation related to analytical testing is to be retained for at least five 

years. Chain of Custody Forms, laboratory reports, and Certificate of Analyses will 

be stored electronically pursuant to SOP-O02 and in print in the laboratory. 
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SOP-L12: QUALITY ASSURANCE 
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1. POLICY 

Coosa Medical Manufacturing has internal guidelines in place to assess product quality, 

safety, and batch-to-batch reproducibility. 

2. SCOPE 

Laboratory personnel are expected to use laboratory/Certificate of Analysis (COA) data 

obtained from Legend Technical Services, INC. to assess product quality, safety, and 

identify batch-to-catch variation. 

3. QUALITY ASSURANCE REQUIRMENTS 

3.1 Acceptance Criteria for Contaminants 

a. The acceptance criteria for contaminants in excipients and finished products is 

the standard used to assess the safety of our products. It specifies limits for a 

variety of metals, toxins, pesticides, solvents, as well as bacterial, yeast, and mold. 

3.2 Batch Rejection 

a. It is the responsibility of laboratory personnel to review the safety test results to 

ensure that all values are below the acceptance criteria. 

b. A batch that fails one or more tests will be re-tested to ensure accuracy. 

c. If the batch fails a second time, the batch must be discarded. 

d. If a batch is discarded for contamination, it is the responsibility of laboratory 

personnel to determine the root cause of the contamination before destroying the 

compromised material. 

e. Laboratory personnel must review the test results for each individual raw 

material that was tested by Legend Technical Services, Inc. to determine the root 

cause of the contamination of the bulk product. 
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f. Laboratory personnel must document the cause of the contamination and, should 

future action need to be taken to avoid contamination in the future, inform all 

laboratory staff and update applicable procedures. 

g. Contaminated waste is to be stored and destroyed pursuant to SOP-L14. 

4. RETAIN SAMPLES 

4.1 Collection and Packaging of Samples 

a. During packaging, at least one unit will be set aside for retain with the option of 

another to be set aside for stability studies. 

b. Samples must be packaged in the designated containers. 

4.2 Storage of Samples 

a. Samples must be stored in the vault at room temperature and be clearly labeled 

as a retain sample. 

All retain samples are to be recorded in a log book that tracks batch number, date, and 

product description. 

All retain samples must be kept until one year following the batch’s expiration date. 

All retain samples will be documented pursuant to SOP-L14. 
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SOP-L13: PRODUCT STABILITY TESTING 
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1. POLICY 

Coosa Medical Manufacturing is committed to performing ongoing product stability 

testing of medical cannabis to comply with the guidelines set forth by the AMCC. This 

testing will allow us to determine optimal storage conditions and product shelf life.  

2. SCOPE 

Laboratory personnel are expected to collect and perform stability studies in accordance 

to what is outlined in this SOP. 

3. EXPIRATION DATE OF MEDICAL CANNABIS 

3.1 Based on limited research, the current expiration date for all medical cannabis 

products is 1 year. Ongoing stability testing has been initiated and will continue 

indefinitely to better define product expiration dates. Stability testing is performed 

by Legend Technical Services in accordance with applicable regulations. 

4. STABILITY TESTING 

4.1 Testing Protocol 

a. Stability samples will be fully packaged. 

b. Stability samples will be submitted and stored at Legend Technical Services 

according to package instructions. 

Legend will perform potency testing at the following time points: 0, 3, 6, 9, 12, and 18 

months. 

Additional stability samples will be maintained at Coosa Medical Manufacturing. 
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1. POLICY 

To comply with AMCC regulations, all medical cannabis, regardless of stage of processing, 

has to be stored in a secure environment away from risk of contamination, diversion, 

theft, or loss. At the close of business each day, a medical cannabis manufacturer must 

reconcile all medical cannabis at the manufacturing facility. 

2. SCOPE 

Extraction and Formulation scientists are expected to ensure that all plant material, 

extracted oil, and finished products are securely packaged and stored to resist theft and 

contamination. 

3. REFERENCES 

The storage practices outlined in this document were written in compliance with the 

following rules and regulations set forth by the state of Alabama. 

4. DEFINITIONS 

• Plant Material: dried flower biomass including trichomes, calyxes, stems, and 

branches. 

• Medical Cannabis: extracted oils, formulated products awaiting packaging or 

shipment, and returned products. 

• Other: Tanks, vessels, binds, or bulk containers containing plant material or 

medical cannabis. 

• Secure Locations: Includes all access-controlled production rooms and the 

manufacturing facility and vaults.  
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5. STANDARD STORAGE PRACTICES 

  5.1 Production Rooms 

a. All production rooms within the manufacturing facility are cleaned regularly and 

kept in an orderly manner. The cleaning of these rooms is the responsibility of 

those whose job function resides in the room. These rooms are secured and kept 

in an insect, velociraptor, rodent, bird, and pest-free environment.  

5.2 Packaging Containers 

a. The packaging material chosen for the various dosage forms for Coosa Medical 

Manufacturing products is designed to prevent contamination of the medical 

cannabis during storage.  

All containers containing cannabis or medical cannabis will be securely covered to 

prevent contamination. 

6. PLANT MATERIAL 

6.1 Prior to Extraction 

a. Plant material that has been transferred to the laboratory must be kept in 

containers in which it was transferred and must be stored in the vault or day room 

when not in use. 

7. MEDICAL CANNABIS 

7.1 During Formulation Process 

a. Medical cannabis that has not yet been packaged is required to be stored in clean 

containers throughout the work day.  

At the end of the workday, all medical cannabis must be moved to the vault for storage. 

All product must be properly labeled and covered. 
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7.2 Packaged Medication 

a. Properly packaged and labeled medication must be stored in the vault. 

7.3 Daily Inventory and Reconciliation  

a. All packaged cannabis medication must be stored in a container locked with a 

numbered, tamper-evident tag. 

All packaged cannabis medication must be counted and recorded in a daily inventory and 

reconciliation form that includes the date, time, batch/lot number, quantity of 

medication, indication whether evidence of tampering exists, and initials of the employee 

conducting the inventory check. 

If an employee discovers that a container with packaged medical cannabis is missing a 

security tag or the tag number does not match the initial tag number recorded in the 

inventory and reconciliation form, the employee must do the following in this order: 

i. Have a second employee confirm the discrepancy. If an error is corrected in 

the inventory records and, as a result, the subject inventory variance is 

explained and resolved, no further action is required. If the discrepancy is 

confirmed, continue the steps below. 

ii. Both employees must complete a manual product inspection and count of the 

medical cannabis contents within the container in question. If the discrepancy 

is corrected after a recount, one of the employees must notify a supervisor of 

the correction. If the discrepancy is not correct, continue the steps below. 

iii. Compare inventory log with product batch record in Coosa Medical 

Manufacturing or other applicable program (# of bottles made, retains, 

stability samples, etc.). If the discrepancy is corrected, one of the employees 

must notify a supervisor of the correction. If the discrepancy is not correct, 

continue the steps below. 
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iv. If inventory count is high, verify that all bottles are the same product and/or 

lot number. 

v. If inventory count is low, ensure that product was not put in the incorrect 

container (if multiple products were made in a given day). 

vi. If inventory log, Coosa Medical Manufacturing (or applicable program), batch 

record, and variance is not corrected and explained, one of the employees 

must notify a supervisor within the same day of the discrepancy. 

vii. Either the reporting employees or a supervisor must re-seal the container and 

log new count in the inventory and reconciliation form after inspection is 

complete. 

viii. Supervisor informed of the discrepancy must notify the Director of 

Compliance or designated employee with authorization granted by the Chief 

Executive Officer within 24 hours of a reported discrepancy. 

ix. The Director of Compliance or designated employee will promptly initiate an 

investigation of the reported discrepancy, and take necessary follow-up 

actions.  

7.4 Returned Medical Cannabis 

a. Medical cannabis that is returned will be destroyed. 

7.5 Contaminated Medical Cannabis 

a. Medical cannabis that has been identified as being contaminated pursuant to SOP-

L12 must be kept in the vault and separate from all other medical cannabis. 
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1. POLICY 

All cannabis waste generated during extraction and formulation will be accounted for 

and properly disposed of according to the guidelines set forth by the Alabama Medical 

Cannabis Laws. 

2. SCOPE 

Laboratory personnel will dispose of all waste – cannabis, contaminated, and non-

hazardous – according to the procedures outlined in this SOP. 

3. REFERENCES 

The waste management protocol outlined in this document were written in compliance 

with the following rules and regulations set forth by the State of Alabama. 

4. DEFINITIONS 

• Plant Material: dried flower biomass including trichomes, calyxes, stems, and 

branches. 

• Plant Material Waste: Plant material that is not used in the production of medical 

cannabis in a form allowable under Alabama Medical Cannabis laws. 

• Medical Cannabis Waste: medical cannabis that is returned, damaged, defective, 

expired, or contaminated; material/item (e.g. gloves, paper towels, filter paper) 

soiled with cannabis oil; solvent waste containing cannabis. 

• Other: Tanks, vessels, binds, or bulk containers containing plant material or 

medical cannabis. 

5. PLANT MATERIAL WASTE 

5.1 Waste Collection in the Laboratory 
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a. A sealed pail will be used to collect all plant material waste generated by 

laboratory personnel. 

b. Laboratory personnel will coordinate with the processing staff for compost 

preparation and removal of plant material gathered in the. 

5.2 Transfer of Waste  

a. Prior to handing over the bucket to the processing staff, plant material waste will 

be weighed and recorded onto the Waste Inventory Form located in the 

laboratory. 

b. Extraction plant material will be added to other plant material waste to be ground 

and mixed with cocoa prior to transport. 

Compostable waste will be removed from the Coosa Medical Manufacturing production 

facility regularly. 

6. MEDICAL CANNABIS WASTE 

6.1 Collection of Waste from Laboratory 

a. Contaminated materials and items must be stored in their own designated waste 

container. 

b. Once the containers are full, the waste will be weighed and recorded on the Waste 

Inventory Form. 

6.2 Disposal 

a. Waste will be transported to a qualified facility on a regular basis. 

b. A transport manifest is required for each waste transport to the facility. 

7. NON-CANNABIS WASTE 

7.1 Trash is collected in its own designated waste container. 
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7.2 Laboratory personnel are responsible for placing non-hazardous waste in the hallway 

outside of the lab on Tuesday and Thursday evenings (days subject to change) so that 

janitorial staff may collect and dispose of the waste accordingly. 

8. RETURNED MEDICAL CANNABIS 

8.1 Collection 

a. Medical cannabis that is returned to a processor will be transported to the facility 

pursuant to SOP-L10. 

Returned medical cannabis will be stored pursuant to SOP-L14. 

8.2 Disposal 

a. Returned medical cannabis will be separately documented on the AMCC Waste 

form and properly marked as returned medical cannabis. 

b. The returned products, including bottles, will be added to the medical cannabis 

waste to be incinerated pursuant to this SOP. 

9. CONTAMINATED MEDICAL CANNABIS 

9.1 Collection 

a. Contaminated medical cannabis will be collected and stored pursuant to SOP-L14 

and SOP-L15. 

9.2 Disposal 

a. Contaminated medical cannabis will be separately documented on the AMCC 

Waste Form and properly marked as contaminated medical cannabis. 

Contaminated waste will be added to the medical cannabis waste to be incinerated 

pursuant to this SOP. 
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1. POLICY 

Preparative high performance liquid chromatography (HPLC) is a technique used to 

purify components of a mixture based upon their differing interactions with an 

immobilized stationary phase and a liquid mobile phase. Compared to HPLC systems 

used for sample analysis, preparative systems operate on a much larger scale allowing 

for the isolation/purification of appreciable amounts of material. Coosa Medical 

Manufacturing employs the use of preparative HPLC to purify Cannabidiol (CBD) from 

raw cannabis oil which can then be used to fine tune product formulations, specifically 

for our Cobalt product line.  

2. SCOPE 

Laboratory personnel, with guidance from the Processing Director, will carry out CBD 

purification using preparative HPLC to be used in Cobalt formulations. 

3. PURIFICATION OF CANNABINOIDS BY PREPARATIVE HPLC 

3.1 Instrumentation 

a. Coosa Medical Manufacturing utilizes an Agilent 1600 preparative HPLC system 

for CBD purification. The system is comprised of the following modules. 

i. Auto sampler 

ii. Two solvent pumps with gradient capability 

iii. UV detector 

iv. Fraction collector 

The system uses the Open Lab software package for operation and data analysis. 

3.2 Materials and Methods 

a. Sample Preparation 

− Cannabis oil (raw or decarboxylated) is completely dissolved in 200 proof 

ethanol. 



Licensing Type: Processors 

EXHIBIT 12: Processors Policies and Procedures Manual Page 113 of 299 

− Two mL of cannabis solution is filtered using a 25 µm filter and placed in 

an amber auto sampler vial. 

Method Details 

− Column: Agilent XDB-C18 21.2 x 150 mm, 5 µm (PN 970150-902); 

maximum pressure 400 bar. 

− A gradient of HPLC grade water (A) and 200 proof ethanol (B) are used to 

achieve separation. 

− Flow rate = 18 mL/min 

− Gradient: Hold at 65% B for 1 min; increase to 90% B in 7 minutes; hold at 

90% B for 1 minute 

− UV signals: 200 nm, 260 nm, 280 nm 

3.3 Example Chromatogram (see Image II) 

3.4 Fraction Collection 

a. CBD elutes as a broad peak starting at 5.5 minutes and ending at 6.5 minutes; 

fractions corresponding to this peak can be collected manually or using the auto 

sampler set to collect over this timeframe. 

Collected fractions are combined in a 1000 L round bottom flask and the solvent is 

removed by vacuum distillation on a rotary evaporator. 

The resulting CBD oil is transferred to a vial and submitted for cannabinoid potency 

testing to determine purity (typically 96% or greater). 
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1. POLICY 

To ensure that all pieces of laboratory equipment maintain high-level and consistent 

functionality, usage is to be tracked and regular maintenance is to be performed 

according to the manufacturer guidelines. All maintenance events are to be recorded in 

a laboratory notebook and monitored by the Director of Lab Services. Periodic checks of 

recorded maintenance events will be examined periodically to assess consistent 

functionality. 

2. SCOPE 

It is the responsibility of the Director of Lab Services to oversee and ensure that all 

maintenance events are properly documented, as well as perform periodic checks along 

with the Director of Compliance. 

3. LABORATORY EQUIPMENT MAINTENANCE AND MONITORING 

3.1 Equipment Use and Maintenance 

a. All laboratory equipment is to be operated and cleaned according to manufacturer 

guidelines. 

Use and cleaning logs for the following laboratory equipment are to be maintained by 

laboratory personnel in the Extraction Notebook: 

− Apeks C02 extractor 

− Homogenizer 

Laboratory equipment subject to maintenance performed by laboratory personnel 

include: 

− Apeks C02 extractor 

− Vacuum pumps 
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− Chillers 

− Rotary evaporators 

− Homogenizer 

Laboratory equipment NOT subject to maintenance by laboratory personnel include: 

− Agilent 1600 Preparative HPLC 

− All A&D balances 

3.2 Periodic Equipment Reviews 

a. The Processing Director, with the Director of Compliance, are to review all 

equipment logs on a quarterly basis to ensure consistent functionality. 
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Processing Standard Operating Procedures 
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1. Scope 

This SOP covers the production of infused pectin-based gummies (Pate de Fruits), and the 

corresponding documentation. 

2. Attire 

Employees working in the kitchen should don hair/beard nets, nitrile gloves, and face masks. 

3. Instrument Calibration 

1.1 The most critical factors that determine the success of pectin-based gummies are 

pH and Brix. The instruments used to monitor these parameters are a pH probe and 

refractometer respectively. Both must be calibrated before any cooking can begin 

1.2 pH probe calibration – follow the manufacturer’s directions for calibrating the pH 

probe. Probes are typically calibrated at three points at a pH of 4, 7, and 10. 

Traceable solutions should be used to carry out calibration. 

1.3 Refractometer calibration – In order to calibrate the refractometer, a sugar solution 

of known concentration must be prepared. 

1.4 In a 50mL centrifuge tube, using a calibrated scale with a resolution of at least 0.01g, 

measure out 7.00g of sugar and 3.00g of distilled water.  

1.5 Place the centrifuge tube containing the sugar solution into a hot water bath and 

periodically vortex the mixture until the sugar is completely dissolved. Once the 

sugar is dissolved remove the solution from the hot water bath. 

1.6 Place enough solution onto the sight glass of the refractometer to completely cover 

it. Close the cover of the refractometer and read the brix value; it should read 70 

Brix. 

1.7 If the Brix reads any value other than 70, loosen the locking screw and adjust the 

bezel until the value reads 70. Retighten the locking screw. 
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Preparing the molds 

1.8  Transferring the silicone Gelatin molds from sheet pans to the Gelatin depositor is 

much easier when the molds are placed on sheets of parchment paper. Cut full sheet 

pan sized parchment paper (16”x24”) in half (16”x12”) and place the cut parchment 

paper underneath Gelatin molds. There will be overhang on the sides; this is useful 

when transferring the molds. 

1.9  After placing on parchment paper, Gelatin molds must be sprayed with a release 

agent. Load the sprayer with release agent and spray a thin even layer onto the 

molds. It is important to maintain a light coating of the release agent, otherwise the 

buildup of excess waxes could obscure the details of the mold. 

Pre-melt the active ingredients 

1.10 Cannabis extracts are viscous, hydrophobic, and difficult to work with. In order to 

ensure proper infusion, the extracts must be pre-dissolved in oil. Weigh out the 

cannabis oils with an equal amount of MCT oil all at a 1% overage. For example, if 

the recipe calls for 20g of CBD isolate and 30g of distillate, you should weigh out 

20.2g of distillate, 30.3g of CBD isolate, and 50.5g of MCT oil. Place the mixture on a 

hot plate to fully dissolve. 

Set up the Gelatin depositor 

1.11 Pre-warm the depositor by turning the temperature control to both the hopper and 

the nozzles to 220O F. 

1.12  Set the dispensing volume to match the molds being used Cooking 

1.13. Measure out all the ingredients according to the calculations and recipe found on 

the Gelatin cooking batch records. 

1.14. Add the water to the Gelatin cooker and turn on the heat. Watch closely, and as soon 

as the water starts to simmer whisk in the pectin/sugar mixture. In order to prevent 
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clumps from forming it is best to add the mixture while pouring through a sieve 

while a second person whisks thoroughly. 

1.15. Once the pectin has been added, begin agitating the mixture. 

1.16. Once the temperature of the solution reaches 150O F add in the sugar. At this point 

the temperature will drop while the sugar begins to dissolve. 

1.17. Once the temperature reaches 150O F for a second time, add in the corn syrup. 

Continue heating and stirring. 

1.18. When the solution reaches 190-200O F it is time to add the active ingredients. 

1.19 Place the pre-weighed oil mixture onto a calibrated scale with a resolution of at least 

0.01g. Tare the scale. 

1.20 Add almost all of the oil mixture to the cooker. The oil mixture should have been 

prepared with a 1% overage to compensate for transfer loss. 

1.21  Place the oil mixture back on the scale to determine how much has been added (this 

should be displayed as a negative value). Continue adding the oil mixture into the 

cooker until the quantity calculated on the batch record has been added. For 

accuracy, the last bit of oil can be collected on a spoon at the scale until the target 

value is displayed, and then added to the cooker. 

1.22 Continue cooking. 

1.23. At 215O F the mixture must be monitored closely to ensure the proper timing of 

ingredient additions, and to achieve the correct final sugar concentration. From this 

point forward, decisions and timing should be based off of Brix rather than 

temperature. 

1.24 To check the Brix, dip a spatula into the mixture and place a sample on the viewing 

cell of the refractometer. Close the flap on the refractometer and ensure that the 

sample completely covers the viewing cell. 
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1.25 Hold the refractometer up to the light and look through the eyepiece. If done 

correctly you should see a clear line somewhere along the scale designating the Brix 

of the mixture. It is important to weight 60-90 seconds for a final reading, because 

as the solution cools the reading will change slightly. 

1.26 Once the reading has been taken, quickly clean the refractometer with a wet paper 

towel to prepare for the next reading. 

1.24. Once Brix hits 81-82 add in the flavoring. This will drop the brix value and the 

mixture will need to cook for a few more minutes. 

1.25. When the brix hits 81-82 for a second time add in the 50% citric acid solution. This 

is a critical step; once the citric acid has been added the pectin will begin to set and 

there is a limited working time for the mixture.  

Kill the heat to the to the cooker 

1.26. Collect some of the mixture with a spatula and place in a 50mL centrifuge tube. Place 

the pH probe into the sample to get a pH reading. DO NOT PROCEED UNTIL THE 

TARGET pH IS CONFIRMED. The pH of the mixture should read at between 2.8-2.9 

while it is still hot.  

1.28 If the pH is within spec proceed to transferring and depositing. 

1.29 If the pH is too low proceed to transferring and depositing. However, this batch may 

not set up properly and could be lost. 

1.30 If the pH is too high add in 5-10 more grams of 50% citric acid solution and check 

again. Continue small additions until the pH is correct. Work quickly as the pectin 

will have begun to set up at this point. 

1.31. Once the 50% citric acid solution has been added, measure the brix on last time. The 

final brix target is between 80-82. 

1.32. Record the final pH and final Brix on the batch sheet. 
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4. Depositing 

1.33. Once the pH and Brix are within target, transfer the entire batch into the hopper of 

the depositor. 

1.34. Place the lid on the hopper and begin depositing. It typically takes a few cycles to 

prime the pistons and start depositing evenly. 

1.35. Fill the molds row-by-row working quickly but steadily. The depositor handle 

should be moved in controlled fluid movements. Do not allow the depositor handle 

to spring up rapidly as this can affect the fill level. 

1.36. Continue filling molds until the entire batch is completed. There is a limited working 

time with this formulation so depositing cannot be stopped part way through the 

batch. 

5. Demolding and Curing 

1.37. Once the batch has been deposited it should set up within 5-10 minutes. At this 

point the gummies should be demolded and placed on cookie racks to dry and cure. 

1.38 Place the silicone mold face-down on a cookie rack and begin peeling-rolling back 

the edge of the mold. If done properly the gummies should fall out of the mold face-

up. Using the proper amount of release agent ensures easy demolding. 

1.39 Once all of the gummies have been demolded, place them on a sheet pan rack and 

store in the curing room overnight. 

Finishing and Packaging 

1.40 Remove the gummies from the curing room the morning after cooking to ensure 

that they don’t become too dry. 

1.41 Load a batch of gummies into the panning machine and begin tumbling. As they 

tumble the release agent should become evenly distributed throughout the batch. 
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The gummies should take on a glossy/satin finish and should not feel sticky or oily. 

If the gummies are still sticking together spray a very small amount of release agent 

into the panning machine while it is rotating. Use sparingly; a little goes a long way. 

If the gummies appear and feel oily, then too much was used. 

1.42 Remove the gummies from the panning machine., and transfer to a clean sanitized 

table. 

1.43 Count out the gummies 10 at a time into containers, performing a visual quality 

inspection throughout the entire batch. 

1.44 Visually check for air bubbles inside of the gummies. 

1.45 Check for proper “casting” of the gummies. 

1.46 Ensure the THC logo on the front of the Gelatin was properly transferred from the 

mold. 

1.47 Ensure that the sides, edges, and backs of the gummies are free of any deformation.  

1.48 Put lids on the containers and store in at room temperature until the batch is ready 

for final labels. 
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1. Scope 

1.1. This SOP covers the production of polyethylene glycol (PEG) based suppositories 

suitable for rectal and/or vaginal administration. 

2. Attire 

1.2. General Attire 

1.2.1. Employees producing suppositories should don hair/beard nets, nitrile gloves, 

lab coats, and face masks. 

1.3. Personal Protective Equipment 

1.3.1. While producing Suppositories, employees will be handling and transferring 

solutions with temperatures of up to 60o C (140o F). Exposure to such 

temperatures can produce burns in a matter of seconds. Appropriate PPE 

should be utilized to minimize the risk of injury 

1.3.1.1. Spill Apron – A full length spill apron that is made of a chemically resistant 

material, or coated in a chemically resistant material should be utilized 

while producing suppositories 

1.3.1.2. Heat Gloves – Heat gloves must be utilized while handling vessels 

containing hot solutions 

1.3.1.3. Close-toed Non-slip Shoes – To prevent and protect from spills, employees 

should wear close-toed non-slip shoes while producing suppositories 

3. Preparation 

1.4.  Equipment and Supplies 

1.4.1.  Large Hot Plate – Used to melt down the Polypeg base, and to keep the 

solution workable. 
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1.4.2.  Small Hot Plate – Used to melt distillate in preparation for infusion 

1.4.3. Overhead Stirrer – Used to blend ingredients and to ensure the homogeneity 

of the batch. The impeller should be cleaned, sanitized, and completely dry 

before use. 

1.4.4.  Scale – A calibrated scale with appropriate resolution and capacity will be 

used to weigh active ingredients and excipients. The scale should be QC 

checked the day of formulation before any ingredients/excipients are 

weighed. 

1.4.5.  Suppository Mold – Used to form suppositories. The mold should be cleaned, 

sanitized, and completely dry before use. 

1.4.6.  Large Stainless-Steel Beaker – Used in conjunction with the large hot plate 

to melt the Polypeg base, and to homogenize the final formulation. This 

should be cleaned, sanitized, and completely dry before use. 

1.4.7.  Small Stainless-Steel Beaker – Used in conjunction with the small hot plate 

to melt the distillate before it is added to the Polypeg base. This should be 

cleaned, sanitized, and completely dry before use. 

1.4.8.  Stainless-Steel Ladle – Used to transfer melted solution from the large 

beaker into the suppository mold. This should be cleaned, sanitized, and 

completely dry before use. 

1.4.9.  Silicone Spatulas – Used to spread solution across the surface of the mold to 

ensure that the cavities are filled evenly. These should be cleaned, sanitized, 

and completely dry before use. 

1.4.10. Small Lab Spatulas – Useful in mixing the distillate while it is melting, and to 

measure out the final drops of distillate when infusing the batch. These 

should be cleaned, sanitized, and completely dry before use. 
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1.4.11. Heat Gun – Used to pop bubbles that appear while filling the cavities of the 

suppository mold. It is also useful in melting down any formulation that 

solidifies on the sides of the large beaker during production. 

1.4.12. 8-Quart Food-Grade Storage Container – Storage for finished suppositories 

before final packaging. This should be cleaned, sanitized, and completely dry 

before use. 

1.4.13. Parchment Paper – Parchment paper is useful in collecting the overfill 

produced when casting the suppositories, and help transfer back into the 

large beaker for recycling 

1.5. Workstation Preparation 

1.5.1.  Select a stainless-steel table to work on. Clean it of any dust and debris, then 

wipe down with IPA to sanitize. 

1.5.2.  Set up the large hot plate along with the overhead stirrer. Turn the hotplate 

on and set to 80o C 

1.5.3.  Set up the small hotplate. Turn on and set to 80o C 

1.5.4. Layout the suppository mold along with all utensils to be used during 

production 

4. Formulation 

4.1. Weighing & Melting the Polypeg 

4.1.1.  Weigh the large beaker and record the tare weight on the side 

4.1.2.  Place the large beaker on the scale and tare the scale. Weigh out the amount 

of Polypeg base calculated on the “Batch Records” [reference specific 

document here] 
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4.1.3. Place the beaker and Polypeg onto the large hotplate. Lower the overhead 

stirrer. As the Polypeg begins to liquefy start the overhead stirrer to assist with 

melting. 

4.2. Weighing and Melting the Distillate 

4.2.1.  Weigh the small beaker and record the tare weight on the side 

4.2.2.  Place the small beaker on the scale and tare the scale. Weigh out the amount 

of distillate calculated on the “Batch Records” [reference specific document 

here] 

4.2.2.1. The distillate should be weighed out at a 1% overage to compensate for any 

transfer loss. For example, if the calculations call for 70.0g, weigh out 70.7g 

instead. 

4.2.3. Place the beaker and distillate onto the small hotplate. Stir the distillate with 

a lab spatula to assist the melting process 

4.3. Infusion 

4.3.1. Once the Polypeg and distillate are fully melted it is time to blend them. 

4.3.1.1. Place the beaker of distillate onto the scale and turn the small hotplate off. 

4.3.1.2. Zero the scale with the beaker of distillate on it. 

4.3.1.3. Add almost all the distillate to the melted Polypeg while stirring. Place the 

beaker back on the scale to determine how much has been added. At this 

point you should be close but short of the target value (displayed as a 

negative value on the scale). 

4.3.1.4. Continue to add distillate to the Polypeg in very small quantities until you 

approach the target value. For example, if you are required to add 70.0g of 



Licensing Type: Processors 

EXHIBIT 12: Processors Policies and Procedures Manual Page 129 of 299 

distillate to the batch, you should pour the distillate into the Polypeg until -

68.0g to -69.0g is displayed on the scale. 

4.3.1.5. To assist in transferring the last gram or so of distillate to the Polypeg, it is 

easiest to scoop it up into a lab spatula until the scale shows the target value 

exactly. At this point you can submerge the spatula with the last bit of 

distillate into the Polypeg. This method minimizes error as distillate is hot, 

viscous, and difficult to work with. 

4.3.2. Continue stirring and heating the Polypeg/distillate mixture for 15 minutes 

before forming the suppositories. 

5. Producing Suppositories 

5.1. Once the formulation has been homogenized you can begin casting the suppositories 

in the mold. 

5.1.1. Remove the overhead stirrer from the large beaker 

5.1.2. Use the ladle to transfer the mixture from the large beaker over to the 

suppository mold. Begin flooding the cavities with the mixture 

5.1.2.1. Working quickly, spread the mixture evenly across the mold using a silicone 

spatula. The mixture will begin to solidify rapidly. It is best to overfill the 

mold to ensure that all the cavities are completely filled. 

5.1.2.2. Scrape any overfill off the mold onto a sheet of parchment paper. Once this 

excess mixture solidifies it can be easily added back into the large beaker and 

re-melted. 

5.1.2.3. Once the cavities are filled and the overfill has been removed, use the heat 

gun to melt any bubbles that rise to the surface of the mold 

5.1.3. Allow the mold to cool until the suppositories have solidified 
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5.1.4. Flip the mold over and tap the back until all the suppositories fall out 

5.1.5. Place the finished suppositories into the food grade storage container 

5.1.6. Collect the overfill along with any broken suppositories or fragments from 

the casting process and add them back into the large beaker. Overfill and 

fragments from the casting process can be continuously remelted to reduce 

waste. 

5.1.7. Allow the overfill and fragments to melt back down 

5.1.8. Repeat steps 5.1.1 to 5.1.7 until the entire batch has been formed into 

suppositories 

6. Storage & Sampling 

6.1. Once the batch is finished, place all the suppositories in an air-tight storage 

container. Store at room temperature until they are ready for packaging 

6.2. Pull a sample for third party testing (as required by regs) and send for full panel 

testing. 

6.2.1. If potency is off target, then the suppositories can be re-melted and 

reworked. Do not package suppositories until the third-party lab sends back 

potency results. 

7. Packaging 

7.1. Once third-party testing has verified potency, the suppositories can be packaged 

7.1.1. Count out the suppositories 10 at a time into containers. Performing a visual 

quality inspection throughout the entire batch while doing this 

7.1.2. Put lids on the containers and store in at room temperature until the batch 

is ready for final labels. 
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1. Scope 

1.1. This SOP covers the production of an MCT based tincture formulated for oral 

administration. 

2. Attire 

1.2. General Attire 

1.2.1. Employees producing tinctures should don hair/beard nets, nitrile gloves, lab 

coats, and face masks. 

1.3. Personal Protective Equipment 

1.3.1. Safety Goggles – Safety goggles should be used while transferring and mixing 

liquids 

1.3.2. Heat Gloves – Heat gloves must be utilized while handling vessels containing 

hot solutions 

1.3.3. Close-toed Non-slip Shoes – To prevent and protect from spills, employees 

should wear close-toed non-slip shoes while producing tinctures 

3. Preparation 

1.4.  Equipment and Supplies 

1.4.1. Vevor Manual Filler – Used to fill tincture bottles with formulated product. 

Reference user manual for cleaning, care, and assembly. 

1.4.2. Small Hot Plate – Used to melt and pre-blend distillate in preparation for 

infusion 

1.4.3. Handheld Mixer – Used to blend ingredients and to ensure the homogeneity 

of the batch. The impeller should be cleaned, sanitized, and completely dry 

before use. 
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1.4.4. Scale – A calibrated scale with appropriate resolution and capacity will be 

used to weigh active ingredients and excipients. The scale should be QC 

checked the day of formulation before any ingredients/excipients are 

weighed. 

1.4.5. Floor Scale – Used to weigh large volumes of ingredients. The scale should 

be QC checked the day of formulation before any ingredients/excipients are 

weighed. 

1.4.6. Stainless-Steel Beaker – Used in conjunction with the small hot plate to pre-

blend distillate. This should be cleaned, sanitized, and completely dry before 

use. 

1.4.7. Small Lab Spatulas – Used to blend distillate. These should be cleaned, 

sanitized, and completely dry before use. 

1.4.8. 10 Gallon Food-Grade Storage Container – Mixing and storage vessel for 

tincure formulation. This should be cleaned, sanitized, and completely dry 

before use. 

1.5. Workstation Preparation 

1.5.1. Select a stainless-steel table to work on. Clean it of any dust and debris, then 

wipe down with IPA to sanitize. 

1.5.2. Set up the small hotplate. Turn on and set to 80o C 

4. Formulation 

1.6. Pre-blending the Distillate 

1.6.1. Weigh the stainless-steel beaker and record the tare weight on the side 
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1.6.2. Place beaker on the scale and zero the scale. Weigh out the required amount 

of distillate and MCT oil as calculated on the “Batch Records” [reference 

specific document here] 

1.6.2.1. The distillate and MCT oil should be weighed out at a 1% excess to 

compensate for transfer loss. For example, if calculations call for 50.0g of 

distillate and 50.0g of MCT oil, then you should weigh out 50.0g of distillate 

and 50.5g of MCT Oil. 

1.6.3. Place the beaker on the hot plate and fully dissolve the distillate into MCT oil. 

Use the lab spatulas to help homogenize the mixture. 

1.7. Weighing the Inactive Ingredients 

1.7.1. Weigh the 10-gallon container on the floor scale and record the tare weight 

on the side 

1.7.2. Place the container back on the on the floor scale and zero the scale. Weigh 

out the MCT oil as calculated on the “Batch Records” [reference specific 

document here] 

1.7.3. Zero the scale again 

1.7.4. Weigh out the flavoring as calculated on the “Batch Records” [reference 

specific document here] 

1.8. Infusion 

1.8.1. Once the distillate is fully dissolved, and the rest of the bulk ingredients have 

been weighed the batch is ready for infusion 

1.8.1.1. Place the beaker of pre-dissolved distillate onto the scale and turn the small 

hotplate off. 

1.8.1.2. Zero the scale while the beaker of distillate mixture is on it. 
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1.8.1.3. Begin mixing the bulk oil with the hand mixer before adding the distillate 

mixture. It is best to have a strong agitation going before adding the distillate 

1.8.1.4. Add almost all the distillate to the bulk oil while stirring. Place the beaker 

back on the scale to determine how much has been added. At this point you 

should be close to but short of the target value (displayed as a negative value 

on the scale). 

1.8.1.5. Continue to add distillate to the bulk oil in small quantities until you 

approach the target value. For example, if you are required to add 100.0g of 

distillate mixture to the batch, you should pour the distillate mixture into the 

bulk oil until -95.0g to -99.0g is displayed on the scale. 

1.8.1.6. To assist in transferring the last gram or so of distillate mixture to the bulk 

oil, it is easiest to scoop it up into a lab spatula until the scale shows the target 

value exactly. At this point you can submerge the spatula with the last bit of 

distillate mixture into the bulk oil. This method minimizes error as distillate 

is hot, viscous, and difficult to work with. 

1.8.2. Continue stirring and blending the final mixture for 5 minutes. Visually 

inspect for homogeneity before storing. 

5. Storing & Sampling 

1.9. Tinctures can be reformulated if third-party potency numbers do not come back as 

expected. Before filling bottles, pull samples in compliance with state guidelines and 

send to the third-party lab. If potency is returned within spec, proceed with filling 

bottles 

6. Filling Bottles 

1.10. Set up the Vevor manual filler as outlined in the user manual 

1.11. Fill the hopper with tincture oil 
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1.12. Calibrate the depositor 

1.12.1. Obtain a cleaned and sanitized stainless-steel beaker 

1.12.2. Tare the beaker on a scale with appropriate resolution; 0.01g is 

recommended 

1.12.3. Dispense one charge from the manual filler into the beaker 

1.12.4. Place the beaker on the scale to determine the fill weight. 

1.12.4.1. Assuming the density of the tincture liquid is 0.95g/ml, a 30mL dropper 

bottle should have a target weight of 28.5 ± 0.5g 

1.12.5. If the deposited weight does not meet the target range, adjust the dispensing 

volume in the appropriate direction, tare the beaker, and try again. 

1.12.6. Repeat steps 6.3.1 – 6.3.5 until the depositor is consistently dispensing the 

appropriate weight. 

1.12.7. The tincture used to calibrate the depositor can be poured back into the 

hopper 

1.13. Proceed with filling tincture bottles 

1.13.1. Cap the bottles immediately after filling 

1.13.2. Check the deposit weight every 25-50 units to ensure that the depositor is 

still calibrated. If the depositor is outside the target range, repeat steps 6.3.1 

– 6.3.7 before proceeding. 

1.14. Fill bottles until the entire batch is completed 

7. Storing and Labeling 

1.15. Store filled tincture bottles at room temperature until they are ready to be final 

labeled. 
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1. Scope 

1.1. This SOP covers the production of an oil-based balm/salve formulated for topical 

administration. 

2. Attire 

2.1. General Attire 

2.1.1. Employees producing topicals should don hair/beard nets, nitrile gloves, lab 

coats, and face masks. 

2.2. Personal Protective Equipment 

2.2.1. Safety Goggles – Safety goggles should be used while transferring and mixing 

liquids. 

2.2.2. Heat Gloves – Heat gloves must be utilized while handling vessels containing 

hot solutions. 

2.2.3. Close-toed Non-slip Shoes – To prevent and protect from spills, employees 

should wear close-toed non-slip shoes while producing topicals. 

3. Preparation 

3.1.  Equipment and Supplies 

3.1.1. Piston Filler – Used to fill salve containers with formulated product, and to 

keep the formulation hot while filling. Reference user manual for cleaning, 

care, and assembly. 

3.1.2. Medium Hot Plate – Used to melt and pre-blend distillate in preparation for 

infusion. 
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3.1.3. Handheld Paddle Mixer – Used to blend ingredients and to ensure the 

homogeneity of the batch. The impeller should be cleaned, sanitized, and 

completely dry before use. 

3.1.4. Scale – A calibrated scale with appropriate resolution and capacity will be used 

to weigh active ingredients and excipients. The scale should be QC checked the 

day of formulation before any ingredients/excipients are weighed. 

3.1.5.  Floor Scale – Used to weigh large volumes of ingredients. The scale should be 

QC checked the day of formulation before any ingredients/excipients are 

weighed. 

3.1.6.  Stainless-Steel Beaker – Used in conjunction with the medium hot plate to pre-

blend distillate. This should be cleaned, sanitized, and completely dry before 

use. 

3.1.7.   Drum Heater – Used to melt the product during formulation and filling. 

3.1.8.  30 Gallon Steel Drum – Used to blend and store product. New drum liners 

should be used between each batch. 

3.1.9.  4Qt Measuring Cup – Used to transfer product into the hopper of the piston 

filler. Should be cleaned, sanitized, and completely dry before use 

3.1.10. Magnetic Stir Bar – Used in conjunction with the medium hotplate to blend the 

active ingredient mixture. This should be cleaned, sanitized, and completely 

dry before use. 

3.2. Workstation Preparation 

3.2.1. Select a stainless-steel table to work on. Clean it of any dust and debris, then 

wipe down with IPA to sanitize. 
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4. Formulation 

4.1. Weighing out the active ingredient mixture 

4.1.1. Weigh the stainless-steel beaker and record the tare weight on the side 

4.1.2. Place the beaker on the scale and zero the scale. Weigh out the required 

amount of distillate and MCT oil as calculated on the “Batch Records” 

[reference specific document here] 

4.1.2.1. The distillate and MCT oil should be weighed out at a 0.5% excess to 

compensate for transfer loss. For example, if calculations call for 200.0g of 

distillate and 200.0g of MCT oil, then you should weigh out 201.0g of 

distillate and 201.0g of MCT Oil. 

4.2. Weighing the bulk ingredient base 

4.2.1. Weigh the 30-gallon drum on the floor scale and record the tare weight on 

the side. 

4.2.2. Place the container back on the on the floor scale and zero the scale. Weigh 

out the Body Balm base as calculated on the “Batch Records” [reference 

specific document here] 

4.3. Blending the Formulation 

4.3.1. Place the beaker of distillate and MCT oil onto the medium hotplate. Set to 

80o C and add a magnetic stir bar. Set stirring to medium speed. Allow the 

distillate the distillate to fully dissolve before infusing the base. 

4.3.2. Wrap the drum heater around the metal drum containing the bulk ingredient 

base.  Set to 45-50o C. Allow the base to fully liquify before proceeding with 

infusion. 

4.3.3. Infusing the base. 



Licensing Type: Processors 

EXHIBIT 12: Processors Policies and Procedures Manual Page 141 of 299 

4.3.3.1. Once the beaker of distillate and MCT oil if homogenized, remove it from the 

hot plate, and turn the hotplate off. 

4.3.3.2. Retrieve the magnetic stir bar from the beaker. 

4.3.3.3. Place the beaker on the scale. Zero the scale while the beaker of distillate 

mixture is on it. 

4.3.3.4. Begin mixing the bulk base with the hand mixer before adding the distillate 

mixture. It is best to have a strong agitation going before adding the distillate. 

4.3.3.5. Add almost all the distillate mixture to the bulk base while stirring. Place the 

beaker back on the scale to determine how much has been added. At this 

point you should be close to but short of the target value (displayed as a 

negative value on the scale). 

4.3.3.6. Continue to add distillate mixture to the bulk base in small quantities until 

you approach the target value. For example, if you are required to add 400.0g 

of distillate mixture to the batch, you should pour the distillate mixture into 

the bulk base until -395.0g to -399.0g is displayed on the scale. 

4.3.3.7. To assist in transferring the last gram or so of distillate mixture to the bulk 

base, it is easiest to scoop it up into a lab spatula until the scale shows the 

target value exactly. At this point you can submerge the spatula with the last 

bit of distillate mixture into the bulk base. This method minimizes error as 

distillate is hot, viscous, and difficult to work with. 

4.3.4. Continue stirring and blending the final mixture for 5 minutes. Visually 

inspect for homogeneity before storing. 

5. Storing & Sampling 

5.1. Pull a sample for third-party testing 
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5.1.1. This topical can be reformulated if third-party potency numbers do not come 

back as expected. Confirm that third-party potencies are within spec before 

filling tins. 

5.2. Seal the drum with the lid. Store at room temperature until ready to fill. 

6. Filling Tins 

6.1. Wrap the drum heater around the drum of infused salve. Turn the heater on and 

allow the balm to fully liquify before transferring to the hopper. 

6.2. Set up the Piston filler as outlined in the user manual. 

6.3. Turn the Hopper heater on. 

6.4. Fill the hopper with liquified salve using the 4Qt measuring cup. 

6.5. Calibrate the depositor. 

6.5.1. Obtain a cleaned and sanitized stainless-steel beaker. 

6.5.2. Tare the beaker on a scale with appropriate resolution; 0.01g is 

recommended. 

6.5.3. Dispense one charge from the piston filler into the beaker. 

6.5.4. Place the beaker on the scale to determine the fill weight. 

6.5.4.1. Assuming the density of the salve is 0.95g/ml, a 60mL tin should have a 

target weight of 57.0 ± 1.0g. 

6.5.5. If the deposited weight does not meet the target range, adjust the dispensing 

volume in the appropriate direction, tare the beaker, and try again. 

6.5.6. Repeat steps 6.3.1 – 6.3.5 until the depositor is consistently dispensing the 

appropriate weight. 



Licensing Type: Processors 

EXHIBIT 12: Processors Policies and Procedures Manual Page 143 of 299 

6.5.7. The topical used to calibrate the depositor can be poured back into the drum 

to be remelted. 

6.6. Proceed with filling salve tins 

6.6.1. Cap the tins immediately after filling. 

6.6.2. Check the deposit weight every 25-50 units to ensure that the depositor is 

still calibrated. If the depositor is outside the target range, repeat steps 6.3.1 

– 6.3.7 before proceeding. 

6.7. Fill tins until the entire batch is completed 

7. Storing and labeling 

7.1. Store the salves at room temperature until they are ready to be final labeled. 
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SOP-HR01: Drug and Alcohol-FREE WORKPLACE POLICY 

Coosa is committed to maintaining a workplace free of substance abuse. No employee is 

allowed to consume, possess, sell, purchase, or be under the influence of alcohol or illegal 

drugs, as defined by federal law, on any property owned by or leased on behalf of Coosa, or 

in any vehicle owned or leased on behalf of Coosa. 

The use of over-the-counter drugs and legally prescribed drugs is permitted as long as they 

are used in the manner for which they were prescribed and provided that such use does not 

hinder an employee’s ability to safely perform his or her job. Employees should inform their 

supervisor if they believe their medication will impair their job performance, safety or the 

safety of others, or if they believe they need a reasonable accommodation when using such 

medication. 

Coosa will not tolerate employees who report for duty while impaired by the use of alcohol 

or drugs. All employees should report evidence of alcohol or drug abuse to their supervisor 

or the General Manager immediately. In cases in which the use of alcohol or drugs creates an 

imminent threat to the safety of persons or property, employees are required to report the 

violation. Failure to do so may result in disciplinary action, up to and including termination 

of employment. 

As a part of our effort to maintain a workplace free of substance abuse, Coosa employees may 

be asked to submit to a medical examination and/or clinical testing for the presence of 

alcohol and/or drugs. Within the limits of federal, state, and local laws, Coosa reserves the 

right to examine and test for drugs and alcohol at our discretion. 

As a condition of your employment with Coosa, employees must comply with this Drug & 

Alcohol Use Policy. Be advised that no part of the Drug & Alcohol Use Policy shall be 

construed to alter or amend the at-will employment relationship between Coosa and its 

employees. 

Employees found in violation of this policy may be subject to disciplinary action, up to and 

including termination of employment. 
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SOP-HR02: OCCUPATIONAL HEALTH AND SAFETY ACT POLICY 

Coosa is committed to providing a clean, safe, and healthful work environment for its 

employees. Maintaining a safe work environment, however, requires the continuous 

cooperation of all employees. Coosa and all employees must comply with all occupational 

safety and health standards and regulations established by the Occupational Safety and 

Health Act and state and local regulations.  

Coosa’s Employee Safety Plan will comply with all applicable OSHA Standards, which are the 

regulatory requirements established and published by OSHA pursuant to the Occupational 

Safety and Health Act of 1970 and subsequent laws. Coosa will also follow mandatory 

standards for general industry and any other applicable standards, as well as any guidance 

specific to the cannabis industry. 29 CFR 1910. Coosa will comply with standards for 

recording and reporting occupational injuries and illnesses. 29 CFR 1904. Since we will move 

and store cannabis plants and products in our facility, we will also account for common 

hazards and solutions for warehouse workers, such as: Ergonomic and Musculoskeletal 

Disorders; Forklifts; Materials Handling; Slips, Trips, and Falls; Hazardous Chemicals; 

Emergency Planning; Electrical Hazards; Lockout/Tagout; Heat Illness; Automation and 

Robotics; Refrigerated Warehousing; Temporary Workers; and, Stress and Fatigue.  

Due to the potentially hazardous nature of our workplace, all team members are responsible 

for familiarity and compliance with OSHA, EPA, and state regulations regarding job safety 

and health protection. Coosa will cooperate with all reasonable OSHA and EPA inspections 

and compliance reviews. Coosa will provide training and materials explaining the applicable 

standards and guidelines for all employees during the initial getting acquainted period, and 

periodically when applicable regulations are revised or added. All employees are required 

to participate, and a record will be maintained of all those in attendance. OSHA's Hazard 

Communication Standard requires that warning labels with orange and orange- red 

biohazard symbols be affixed to containers of regulated waste or, alternatively, red bags may 

be used. Employees who may come into contact with hazardous materials are required to 

receive information and training after the start of employment. We will maintain additional 

information, including a copy of the safety data sheets (“SDS”), about any chemical used or 
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stored in the facility, which is available to employees during working hours. Employees will 

undergo training on how to maintain OSHA safety protocols while on premises, such as: 

wearing PPE; allowing rest time for staff between tasks of 10-minute breaks every two hours 

of work and one hour lunch break between every four hours of work; and, reporting 

potential workplace hazards to our Chief Operating Officer (“COO”). Applicable material 

safety data sheets will be readily available in processing areas. We will use the Hazard 

Analysis of Critical Control Points (“HACCP”) system to identify specific safety hazards and 

measure and control them to ensure the safety of our products. HACCP is a science-based, 

systematic tool used in various industries to assess safety hazards and establish control 

systems that focus on prevention rather than relying exclusively on managing collateral 

damage. Coosa will use the HACCP system throughout all stages of production to avoid 

dangerous work environments throughout the processing workflow. Part of this process will 

be establishing Critical Control points throughout the production process and a system of 

measurements designed to monitor, evaluate, and control any variance or hazard to 

employee or visitor safety and security. 

Next, Coosa will provide gloves, coveralls, and respirators for use in conjunction with 

hazardous and potentially health-afflicting materials. Coosa will also require PPE be used 

when participating with certain aspects of infusion. To ensure worker and consumer safety, 

Coosa will always identify, hold, and store toxic cleaning compounds, sanitizing agents, 

solvents used in the production of cannabis products, and other chemicals in a manner that 

protects against contamination. OSHA has identified falling and tripping as being major 

hazards associated with similar facilities and work environments. This is especially the case 

when floors are wet, damp, or otherwise coated in a way that makes them increasingly 

slippery. Coosa will require employees to wear slip-resistant shoes within production areas. 

Coosa will utilize the following PPE for our employees’ safety: Hand Protection (e.g., 

protective gloves, nitrile gloves) where cut hazards or potential exposure to corrosive 

liquids, blood, chemicals, or other infections materials exist; Head Protection (e.g., hard hats) 

where danger of falling objects exist; Eye Protection (e.g., goggles or glasses) where risk of 

eye injuries exists, such as punctures, abrasions, contusions, or burns; Face Protection (e.g., 
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face shields) where danger of flying particles or materials exist; Foot Protection (e.g., steel-

toed boots) where risks of foot injury from corrosive, poisonous, or hot substances, or from 

falling objects, crushing, or penetrating actions exist; Hearing Protection (e.g., ear plugs) 

where risks of hearing damage from occupational noise exist and exceed the acceptable 

sound levels of the OSHA Noise Standard; Respiratory Protection (e.g., respirator, gas masks) 

where respiratory health risks exist from inhaling smoke, fumes, particulate matter, etc.; 

Clothing Protection (e.g., plastic aprons) where risk of splashing chemicals exists; and, 

Sanitation Equipment (e.g., shoe booties, hair nets, beard nets) where staff will be handling 

or manufacturing food or drugs. 

Coosa will also keep Emergency Kits in marked locations throughout the facility for quick 

access in an employee safety emergency. Employees will check the emergency kit once per 

month to verify all contents are present, in working condition, and unexpired. The 

emergency kit will include: a fire extinguisher; bottled water; non-perishable food; 

flashlights with extra batteries; first aid kit (assorted bandages, gauze, antibiotic ointment, 

sterile gloves, tweezers, antiseptics, cleansing wipes, scissors, and common over-the-counter 

medications such as Tylenol and Benadryl); a basic toolbox (wrench, pliers, screwdriver, 

hammer); garbage bags; hand sanitizer; face masks or coverings; buckets; a battery-powered 

radio; a charged cellular phone with charging cord; and, a USB battery pack. 

In addition, all employees are expected to obey safety rules and exercise caution and 

common sense in all work activities. 
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SOP-HR03: REPORTING ACCIDENTS AND INJURIES 

Protecting the safety of our employees and visitors is the most important aspect of running 

our business. All employees have the opportunity and responsibility to contribute to a safe 

work environment by using commonsense rules and safe practices and by notifying 

management when any health or safety issues are present. All employees are encouraged to 

partner with management to ensure maximum safety for all. 

In the event of an emergency, notify the appropriate emergency personnel by dialing 911. In 

case of a work-related injury or accident, please follow this procedure: 

1. Report all injuries immediately to the Direct Supervisor who will, if required, call for 

emergency medical assistance and arrange transportation to an appropriate facility. 

If emergency medical assistance is not required, the employee must contact their 

Direct Supervisor within 24 hours for instructions on how to access the nearest 

workers’ compensation medical facility if such care is required. In all instances, the 

Direct Supervisor must be notified of the injury within 24 hours. 

2. After an injury or accident employees may not return to work unless they have 

submitted the appropriate documentation, establishing they are fit to return to work. 

3. If an employee must obtain medical assistance during non-working hours (outside of 

the employee’s usual work schedule), for a work-related injury that was reported by 

the employee at the time of the injury, but for which no medical assistance was 

required at the time, the employee should promptly notify their Direct Supervisor by 

the next scheduled workday. If the employee requires medical assistance after normal 

work hours, they can go to the nearest walk-in clinic or hospital emergency facility, 

advising them of the work-related injury. After treatment has been received, the 

employee must contact their Direct Supervisor so that an injury/accident report may 

be completed. 
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SOP-HR04: EQUAL EMPLOYMENT, NON-DISCRIMINATION, AND NON-HARASSMENT 

POLICY 

EQUAL EMPLOYMENT OPPORTUNITY 

The Company’s policy is to select, place, train, and promote the best qualified individuals 

based upon relevant factors such as work quality, attitude and experience to provide equal 

employment opportunity for all employees in compliance with applicable local, state and 

federal laws. The Company does not discriminate against anyone based upon race, color, 

religion/creed, sex (including pregnancy), sexual orientation, gender identity, national 

origin, age, disabilities, height, weight, familial status, veteran status, genetic information, or 

any other protected classification. 

This equal opportunity policy applies to all Company activities including but not limited to 

recruiting, hiring, training, transfers, promotions and benefits. Any employee who believes 

he/she/they has been discriminated against or harassed must immediately report this in 

writing to the Company and contact Human Resources. 

Company conducts a pre-employment background check on all prospective employees and 

keeps a record of the results for the duration of the employee’s employment with Company. 

The results of such background check may be shared with the Cannabis Regulatory Agency 

(CRA) upon request.  

NON-DISCRIMINATION AND REQUESTS FOR ACCOMMODATIONS OF INDIVIDUALS 

WITH DISABILITIES 

In accordance with the Americans with Disabilities Act and the Persons with Disabilities Civil 

Rights Act, the Company does not discriminate against qualified individuals with disabilities 

who can perform the essential functions of their positions with or without accommodation. 

Qualified individuals with disabilities may make a written request for reasonable 

accommodation to a Direct Supervisor or Human Resources. Upon receipt of an 

accommodation request, a meeting may be scheduled with the requesting individual to 

discuss and identify the precise limitations resulting from the disability and the potential 
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accommodation that the Company might make to help overcome those limitations without 

undue hardship to the Company or undue risk to the health and safety of the requesting 

individual or other employees. 

ANTI-DISCRIMINATION AND ANTI-HARASSMENT, INCLUDING SEXUAL HARASSMENT, 

POLICY 

The Company is committed to providing a work environment in which all individuals are 

treated with respect and dignity. It is the Company’s belief that each individual has the right 

to work in a professional atmosphere that promotes equal employment opportunities and 

prohibits discriminatory practices, including harassment; therefore, the Company expects 

that all relationships amongst persons in the workplace will be business-like and free of bias, 

prejudice, and harassment. Thus, the Company does not and will not tolerate discrimination 

against or harassment of or by its employees, contractors, consultants, agents, applicants, 

customers, or vendors. The term “harassment” includes, but is not limited to, slurs, jokes, and 

other verbal, graphic, or physical conduct relating to an individual’s race, color, sex (includes 

discrimination against or harassment of individuals of the same sex), sexual orientation, 

gender identity or nonbinary status, pregnancy, religion, national origin, citizenship, age, 

disability, workers ’compensation claims, marital, veteran, or any other protected status. 

“Harassment” may include a range of subtle and not so subtle behaviors and also includes 

unwelcome or unwanted sexual advances, requests or demands for favors, offensive 

touching, and other types of conduct whether it be physical, verbal, graphic, or electronic 

communication (including e-mail and facsimiles) of a harassing or sexual nature involving 

individuals of the same or different gender. This includes, but is not limited to: 

• Unwelcome or unwanted physical contact or sexual advances including, but not 

limited to, patting, grabbing, pinching, brushing-up against, hugging, cornering, 

kissing, fondling, or any other similar physical contact.  

• Unwelcome requests or demands for favors including, but not limited to, subtle or 

blatant expectations, pressures, requests or demands for sexual, unethical or illegal 

favors, or unwelcome requests for dates or contacts. Such unwelcome requests or 
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demands may or may not relate to an implied or stated promise of preferential 

treatment, or a threat of negative consequences concerning employment, including, 

but not limited to, promotion, demotion, transfer, layoff, termination, pay or other 

form of compensation, and selection for training. 

• Verbal and written abuse or unwelcome kidding including, but not limited to, that 

which is sexually-oriented, including same-sex harassment; commentary about an 

individual’s body, sexual prowess or sexual deficiencies; inappropriate comments 

about race, color, religion, sex, sexual orientation, pregnancy, national origin, 

citizenship, age, disability, workers’ compensation claims, marital, veteran, or other 

protected status; dirty jokes or other jokes which are unwanted and considered 

offensive or tasteless; or comments, innuendoes, epithets, slurs, negative 

stereotyping, leering, catcalls, or other actions that offend, whether sexually oriented 

or otherwise related to a prohibited form of discrimination or harassment. 

• Any form of behavior that unreasonably interferes with work performance, including, 

but not limited to, unwanted sexual attentions, comments, interruptions, or other 

communications, whether sexually-oriented or otherwise related to a prohibited form 

of discrimination or harassment, that reduces productivity or time available to 

perform work-related tasks or otherwise interferes with work performance.  

• Actions that create a work environment that is intimidating, hostile, abusive, or 

offensive because of unwelcome or unwanted conversations, suggestions, requests, 

demands, physical contacts or attentions, whether sexually-oriented or otherwise 

related to a prohibited form of discrimination or harassment.  

• The distribution, display, or discussion of any written or graphic material, including 

calendars, posters, cartoons, or names, that belittles or shows hostility or aversion 

toward an individual, his/her/their relatives, friends or employees or a group because 

of race, color, religion, sex (including same sex discrimination or harassment), sexual 

orientation, gender identity, pregnancy, national origin, citizenship, age, disability, 

workers’ compensation claims, marital, veteran or other protected status. 
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All employees and applicants are covered by this policy and are strictly prohibited from 

engaging in any form of discriminatory or harassing conduct. Further, no employee has the 

authority to suggest to another employee or applicant that the individual’s employment, 

continued employment, or future advancement will be affected in any way by entering into, 

or refusing to enter into, a personal relationship. Such conduct is a direct violation of this 

policy. 

Conduct prohibited by this policy is unacceptable in the workplace and in any work-related 

setting outside the workplace, such as business trips, business meetings, and business-

related social events. Normal, courteous, mutually respectful, pleasant, and non-coercive 

interactions between employees, contractors, consultants, agents, applicants, vendors, 

clients, or customers, that are acceptable to all parties are not considered to be prohibited 

harassment. 

Violation of this policy will subject an employee to disciplinary action, up to and including 

immediate termination. 

Retaliation is Prohibited 

The Company prohibits retaliation against any individual who reports discrimination or 

harassment or participates in an investigation of such reports. Retaliation against an 

individual for reporting harassment or discrimination or for participating in an investigation 

of a claim of harassment or discrimination is a serious violation of this policy and, like 

harassment or discrimination itself, will be subject to disciplinary action, up to and including 

termination. 

Reporting Procedures and Investigation 

The Company strongly urges the reporting of all incidents of discrimination, harassment or 

retaliation, regardless of the offender’s identity or position. Individuals who believe that they 

have experienced conduct that they believe is contrary to the Company's policy or who have 

concerns about such matters should file their complaints with a Direct Supervisor, 

whereupon the matter will be discreetly and thoroughly investigated. The Company will then 
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take immediate steps to stop any behavior which violates this policy and see that it does not 

repeat itself. Disciplinary action, up to and including termination, calculated to end the 

discrimination or harassment, will be taken, when appropriate, against the offender(s). 

If an employee or applicant suffers discrimination or harassment from a supervisor, 

manager, or any employee, contractor, consultant, customer, vendor, or other third party 

and is not able to report, or is not comfortable reporting harassment to a Direct Supervisor 

or if a complaint concerning another employee, contractor, consultant, customer, vendor, 

supervisor, manager, or other third party is not handled to satisfaction, the employee must 

immediately contact Human Resources. 

Employees who have experienced conduct that they believe is contrary to this policy have 

an obligation to take advantage of this complaint procedure. An employee’s failure to fulfill 

this obligation could affect his or her rights in pursuing any claim. 

Early reporting and intervention have proven to be the most effective method of resolving 

actual or perceived incidents of discrimination or harassment; therefore, while no fixed 

reporting period has been established, the Company strongly urges the prompt reporting of 

complaints or concerns so that rapid and constructive action can be taken. 

The availability of this complaint procedure does not preclude individuals who believe that 

they are being subjected to harassing conduct from promptly advising the offender that his 

or her behavior is unwelcome and requesting that it be discontinued. 

Responsive Action 

Conduct constituting harassment, discrimination, or retaliation will be dealt with 

appropriately. Responsive action may include training, referral to counseling and/or 

disciplinary action such as warning, reprimand, withholding of a promotion or pay increase, 

reassignment, and temporary suspension without pay or termination, as the Company 

believes appropriate under all of the circumstances. 
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Patron Conduct 

Employees working in a customer facing role with the Company must be aware that they 

may come into contact with intoxicated persons and must follow all laws, rules, and 

regulations, regarding any such intoxication. In the event an employee feels harassed by any 

patron, customer, or visitor, the employee should immediately report to management as set 

forth above. 

Employees should also be aware that the Company strictly forbids discrimination or 

harassment of any patron. If a patron feels they have suffered discrimination or harassment 

from an owner, agent, supervisor, manager, or any employee, the patron has the right to 

speak with an on-site manager. 

Note that nothing in this policy shall prevent the management of the Company from refusing 

entry to or removing anyone who engages in violent, illegal, indecent, profane, or otherwise 

disorderly conduct, provided that management does not take any such actions in a 

discriminatory manner.  
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SOP-HR05: CONFIDENTIALITY, NON-DISCLOSURE, AND NON-CIRCUMVENTION POLICY 

CONFIDENTIAL INFORMATION 

Employees shall not share information that is confidential and proprietary about the 

company. This includes information about trademarks, upcoming product releases, 

upcoming services, sales, finances, number of products sold; number of employees; company 

strategy; and any other information that has not been publicly released by the company. 

These are given as examples only and do not cover the range of what the company considers 

confidential and proprietary. If an employee has any question about whether information 

has been released publicly or doubts of any kind, he or she should speak with his or her 

Direct Supervisor before releasing information that could potentially harm our company, or 

our current and potential products, employees, partners, and guests. Employees may also 

want to be aware of the points made in any non-disclosure agreement that each Team 

Member may have signed when they joined our company. 

Coosa’s logo and trademarks may not be used without explicit permission in writing from 

the company. This is to prevent the appearance that an employee speaks for or represents 

the company officially. 

RESPECT AND PRIVACY RIGHTS COMPONENTS 

Speak respectfully about the company and our current and potential employees, guests, 

partners, and competitors. Do not engage in name calling or behavior that will reflect 

negatively on Coosa's reputation. Note that the use of copyrighted materials, unfounded or 

derogatory statements, or misrepresentation is not viewed favorably by Coosa and can result 

in disciplinary action up to and including employment termination. 

Coosa encourages each employee to write knowledgeably, accurately, and using appropriate 

professionalism.  
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Honor the privacy rights of our current employees by seeking their permission before 

writing about or displaying internal company happenings that might be considered to be a 

breach of their privacy and confidentiality. 

SOLICITATION 

Employees should be able to work in an environment that is free from unnecessary 

annoyances and interference with their work. In order to protect our employees and visitors, 

solicitation by employees is strictly prohibited while either the employee being solicited or 

the employee doing the soliciting is on “working time.” “Working time” is defined as time 

during which an employee is not at a meal, on break, or on the premises immediately before 

or after his or her shift. 

Employees are also prohibited from distributing written materials, handbills, or any other 

type of literature on working time and, at all times, in “working areas,” which includes all 

office areas. “Working areas” do not include break rooms, parking lots, or common areas 

shared by employees during nonworking time. 

Nonemployees may not trespass or solicit or distribute materials anywhere on company 

property at any time. 
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SOP-HR06: HIRING EVALUATION AND BACKGROUND CHECKS 
 
PURPOSE 

1.1. The purpose of this procedure is to provide instructions for hiring, termination and 

upkeep of the recordkeeping at Coosa Medical. 

RESPONSIBILITY 

1.2. The Director of Operations and/or General Manager is responsible for maintaining 

and training this P&P. 

PROCEDURE 

1.3. The following sections outline the process of planning for, acquiring and managing 

the human resources of Coosa Medical. These staffing processes and procedures are 

designed to guarantee that Coosa Medical will acquire and maintain adequate 

numbers of personnel with appropriate skills to meet the operational needs of the 

organization to meet patient demand, while maintaining complete compliance with 

regulations and with Coosa Medical’s high standards of professionalism and service. 

1.3.1. The procedure outlines the process of acquiring personnel, describes 

responsibilities assigned to each position, discusses transition of staff to new job 

duties, and describes policies and procedures that the General Manager will use to 

manage personnel in each position. 

1.4. The Director of Operations in coordination with the General Manager will develop 

and maintain a staffing plan for the facility. The staffing plan will be designed to 

ensure that the facility is appropriately staffed for efficient operations and that 

additional positions are filled in accordance with patient demand and financial 

feasibility. 

1.4.1. The Director of Operations and/or General Manager, will review and update 

the staffing plan quarterly as Coosa Medical proceeds through the business life 

cycle including the start-up, growth, establishment, expansion and maturity 
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stages. The General Manager will determine how to fill each position needed 

utilizing staff or outside resources. 

1.5. Agents of Coosa Medical must meet all requirements of the AMCC and be properly 

registered with the Commission prior to beginning any employment. 

1.6. It is a company policy to terminate any agent if they are found to have violated any 

provision of law or regulation and to report any such violation to the Commission 

and law enforcement as appropriate and in accordance with company termination 

policies and AMCC. 

1.7. All agents are subject to all applicable policies established by Coosa Medical in this 

document, the Agent Manual or as otherwise directed by management at any other 

time. The General Manager is responsible for personnel policy and procedure 

documentation, maintenance, implementation and training. 

1.8. It is Company policy not to employ any person who has a misdemeanor conviction 

for a drug related offense in any capacity. AMCC prohibits any individual with a drug 

felony from working as an agent. 

1.9. The General Manager will maintain a personnel record (separate from payroll 

records to be kept for 7 years) for each agent for at least 60 months after termination 

of the agent’s affiliation with the Coosa Medical and will include, at a minimum, the 

following: 

1.9.1. All materials submitted to the Commission pursuant to all applicable laws and 

regulations; 

1.9.2. Documentation of verification of references; 

1.9.3. The signed job description or employment contract that includes duties, 

authority, responsibilities, qualifications and supervision; 

1.9.4. Documentation of all required training and the signed statement of the 
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individual indicating the date, time and place he or she received said training 

and the topics discussed, including the name and title of presenters; 

1.9.5. A copy of the application that the company submitted to the Commission on 

behalf of any prospective agent; 

1.9.6. Documentation of periodic performance evaluations, written warnings and 

performance notes; 

1.9.7. A record of any disciplinary action taken; and 

1.9.8. All background check reports obtained in accordance with applicable laws and 

regulations. 

1.10. The Director of Operations and/or General Manager will maintain records 

documenting the stipend, salary and wages paid to each agent and any executive 

compensation, bonus, benefit or item of value paid to any individual affiliated with 

the company, including members of the company. Such records will be maintained 

for a period of at least five (5) years. 

1.11. The staffing process will be managed and directed by the General Manager in 

coordination with the Administrative Controller, and consists of five continuous 

elements: 

1.11.1. Planning; 

1.11.2. Acquisition; 

1.11.3. Training; 

1.11.4. Transition; and 

1.11.5. Termination. 

1.12. The plan for facility staffing is based on business plan assumptions and will be 

adjusted by the Director of Operations and/or the General Manager in accordance 
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with actual operating needs. 

1.13. A substantial level of operational risk is introduced when operating without a 

sufficient number of staff possessing the necessary skills or experience to fulfill their 

job tasks, or when relying heavily on outside resources to facilitate operations. In 

order to avoid introducing operational risk, the job skills needed for each position in 

the facility will be established and agents will be assessed in accordance with the 

skills needed for their position, thereby allowing the identification and correction of 

any job skills risk. The three key components of skill set assessments follow: 

1.13.1. The General Manager will prepare a Job Skills Gap Assessment for every 

position filled in the facility. 

1.13.2. Each agent’s supervisor will complete a Job Skills Gap Assessment upon 

acquisition, at the beginning and end of a probationary period, and once per 

year thereafter in conjunction with the annual review period. 

1.14. The Director of Operations and/or General Manager will review the assessments and 

address any job skills risk. 

1.15. The Director of Operations and Board will estimate all staffing needs based on market 

expectations and current resources. 

1.16. The General Manager will periodically conduct Job Skills Gap Assessments to 

determine human resources needs based on the known skill gaps and strengths of 

each agent. 

1.16.1. Analysis of Job Skills Gap Assessments will help identify situations where 

demand for certain skills exceeds supply, such as when critical work demand 

or personnel numbers or competencies will not meet future needs. It will also 

help identify situations where future supply will likely exceed demand. 

1.17. The Director of Operations will review Job Skills Gap Assessments with the General 

Manager; the two will collaboratively produce suggestions for staffing adjustments, 
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contained in a staffing estimate for the next quarter. 

1.18. If acquisitions or terminations are proposed, the staffing estimate proposal will be 

presented to the Board who will approve, deny, or modify the estimate in accordance 

with projected patient demand and the financial situation of the company as a whole. 

1.19. Approved staffing estimates will guide additional staff acquisition, termination, 

transfer, or modification. 

1.20. The General Manager will acquire all necessary staff. Acquisition will take place in 

multiple phases – fewer agents will be needed in initial phases of operation and more 

agents will be added to adequately staff the facility as the patient population 

increases. 

1.21. In later operational phases, acquisition process may vary depending on the vacant 

position and any special circumstances including Board approval for a direct non-

solicited hire. 

1.22. The acquisition process will be managed by the Director of Operations and/or 

General Manager, and will always include, at a minimum: 

1.22.1. Performing a criminal background check on the selected candidate to 

determine eligibility for Commission registration; 

1.22.2. Provide Pre-employment drug screening; 

1.22.3. Submittal of fingerprints to the central repository. 

1.22.4. Application to the Commission for registration; 

1.22.5. Submitted materials of application to include; the name, address, date of birth, 

social security number, proof of fingerprint submittal to the Central Registry, 

request for criminal history background of the prospective agent. 

1.22.6. Providing new staff with the Employee Manual, which they will be required to 
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review, accept and acknowledge in writing; 

1.22.7. New hire orientation and training upon successful registration; and 

1.22.8. Completion of the probationary period. 

1.23. The acquisition process typically involves the following: 

1.23.1. Identification of need; 

1.23.2. Job classification and job description preparation; 

1.23.3. Solicitation of the vacant position utilizing the methods that best fit the 

position including, but not limited to: 

1.23.4. Reviewing resumes, cover letters, and required job applications for qualified 

candidates including those with relevant experience and those with 

complementary skills and a strong potential for growth; 

1.23.5. Internal posting; 

1.23.6. Partner posting (consultants, non-profit partners, vendors, etc.); 

1.23.7. External posting; or 

1.23.8. Executive search firm. 

1.24. Performing and recording in the Job Candidate Log reference checks on qualified 

candidates including: 

1.24.1. Verification of address and education; and 

1.24.2. Verification of former and current employment. 

1.24.3. Recording of information from former supervisors on the candidate’s 

performance if available; 
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1.24.4. Scheduling first interviews with a member of the Management Team; 

1.24.5. Scheduling second interviews (with strong candidates) with the Director of 

Operations and the General Manager; 

1.24.6. Delivery of an offer letter to the 1st choice candidate; 

1.24.7. Performing a criminal background check on the selected candidate to 

determine eligibility for an agent identification card on the basis of 

Commission requirements and to identify any other possible disqualifying 

items; and 

1.24.8. Completion of the probationary period. 

1.25. Consultants may be utilized when approved by the Board and General Manager. All 

consulting contracts will contain suitability provisions and require compliance with 

all applicable laws and regulations. 

1.25.1. Consultants will receive a written copy and acknowledge all policies and 

procedures. Consultants may be used for circumstances, including but not 

limited to, when the staff does not possess the necessary qualifications for 

necessary operations; where third-party services are desired for separation of 

duties (i.e. accounting, audit and compliance); if the position does not call for 

a full-time agent but requires a specific skill set; during the period a necessary 

position is vacant; or for any other reason deemed acceptable by the Board. 

1.26. In order to provide equal employment and advancement opportunities to all 

individuals, employment decisions at Coosa Medical will be based on merit, 

qualifications and abilities. All managers and supervisors will comply with Equal 

Employment Opportunity Commission (EEOC) guidelines when managing personnel 

issues. Coosa Medical will not discriminate in employment opportunities or 

practices on the basis of: 

1.26.1. Race, national origin or ethnic background; 
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1.26.2. Height and weight; 

1.26.3. Credit rating or economic status; 

1.26.4. Religious affiliation or beliefs; 

1.26.5. Citizenship; 

1.26.6. Marital status, civil partnership or number of children. 

REPORTS REQUIRED 

1.27. None required 

AUTHORIZATION FOR DEVIATION 

1.28. The Director of Operations or General Manager must direct any deviation from the 

standard procedure. 

APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

1.29. The standard procedure shall be reviewed by the Director of Operations and/or the 

General Manager yearly, following the issuance or last revision or review date. Any 

revision must be signed by the General Manager and verified by an executive team 

member prior to being distributed. Distribution of revisions and collection of any 

outdated versions shall be the responsibility of the General Manager. The General 

Manager will scan the originals into the computer and retain the signed originals in 

a binder in their office.  
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SOP-HR07: PERFORMANCE EVALUATION AND TERMINATION 

JOB PERFORMANCE 

Communication between employees and supervisors or managers is very important. 

Discussions regarding job performance are ongoing and often informal. Employees should 

initiate conversations with their supervisors if they feel additional ongoing feedback is 

needed. 

Formal performance reviews are offered at various points throughout the year. These 

reviews include a written performance appraisal and discussion between the employee and 

the supervisor about job performance and expectations for the future. 

TERMINATION OF EMPLOYMENT 

Voluntary Termination 

While the Company hopes to mutually benefit from each individual’s continued employment, 

it may become necessary for an employee to leave the job. In all cases of voluntary 

resignation (one initiated by the employee), employees are asked to provide a written notice 

to their supervisors at least 14 days in advance of the last day of work. Holidays and paid 

time off (PTO) will not be counted toward the 14-day notice. Employees who provide the 

requested amount of notice will be considered to have resigned in good standing and 

generally will be eligible for rehire. 

An employee may be considered to have voluntarily resigned if the employee: 

• Fails to return from an approved leave of absence; or 

• Fails to report to work without notice. 

Involuntary Termination 

An employee may be involuntarily terminated for any reason.  
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SOP-HR08: COMPANY PHYSICAL AND INTELLECTUAL PROPERTY POLICY 

CONFIDENTIALITY & DATA SAFEGUARDING 

Safeguarding customer data containing personal information from unauthorized disclosure, 

identity theft, or misuse is imperative. 

HANDLING A POTENTIAL SECURITY BREACH 

Employees who discover, or are notified of, a potential security breach of information held 

by Company must immediately report it to their Direct Supervisor. This includes lost, stolen, 

and misplaced information and equipment. The Direct Supervisor will immediately forward 

the information to his or her supervisor. Employees must immediately report: (a) the date 

and time of the potential security breach, (b) the type of personal information involved, (c) 

the type of device the information was stored on, e.g., laptop, USB drive, or tablet, and (d) 

advise if any law enforcement report was filed (such as in the case of criminal theft). 

Coosa management will work with IT to determine if a breach has or is likely to have 

occurred. 

If a security breach occurred or is likely to have occurred, Company and IT will determine 

whether the breach is likely to cause substantial loss or injury to, or result in identity theft 

with respect to one or more of Company’s customers, and in accordance with applicable law.  

Upon such determination, the Company will decide whether a review of internal controls is 

recommended to better ensure the integrity, security, and confidentiality of personal 

information. 

If the Company determines that the security breach has or is likely to cause substantial loss 

or injury to, or result in identity theft with respect to one or more customers, Coosa shall 

provide such notice as required by applicable laws. 



Licensing Type: Processors 

EXHIBIT 12: Processors Policies and Procedures Manual Page 168 of 299 

USE AND PROTECTION OF COMPANY ASSETS 

The Company's assets are to be used only for the legitimate business purposes of Coosa (and 

its related entities) and only by authorized employees or their designees. This includes both 

tangible and intangible assets. 

Some examples of tangible assets include office equipment such as telephones, copy 

machines, computers, furniture, supplies, and production equipment. Some examples of 

intangible assets include intellectual property such as pending patent information, trade 

secrets, or other confidential or proprietary information (whether in printed or electronic 

form). All electronic media and communication systems, including email, intranet, internet 

access, and voicemail are Company assets and are to be used for appropriate business 

purposes only. 

Employees, officers, and directors are responsible for ensuring that appropriate measures 

are taken to assure that the Company's assets are properly protected. Employees, officers, 

and directors should assist in the protection of confidential and proprietary information 

including technical, financial, marketing, and other business information that, if made 

available to the Company's competitors or to the public, would be advantageous to such 

competitors or detrimental to the Company. No employee, officer, or director should disclose 

or permit the release to any person (other than a fellow employee having a need to know 

such information) any confidential or proprietary information except as required by law. 

In addition, employees, officers, and directors should take appropriate measures to ensure 

the efficient use of Company assets. 

AGREEMENT TO VIDEO SURVEILLANCE  

All team members consent to being recorded as a condition of employment. Our facilities 

have security cameras and surveillance that record 24/7/365.  We want to provide the safest 

working environment as possible for our team members. Team members will be on camera 

while on company property, inside and outside. Obvious exceptions to this are restrooms or 

other areas of personal privacy. Coosa’s security team reviews security footage frequently. 
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The Company reserves the right to search your belongings if you are on Company property. 

All suspected criminal activity must and will be reported to the CRA and local authorities 

within 24 hours of discovery. 
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SOP-HR09: SAFETY AND SECURITY 
 

Coosa is committed to providing a clean, safe, and healthful work environment for its 

employees. Maintaining a safe work environment, however, requires the continuous 

cooperation of all employees. Coosa and all employees must comply with all occupational 

safety and health standards and regulations established by the Occupational Safety and 

Health Act and state and local regulations.  

Coosa’s Employee Safety Plan will comply with all applicable OSHA Standards, which are the 

regulatory requirements established and published by OSHA pursuant to the Occupational 

Safety and Health Act of 1970 and subsequent laws. Coosa will also follow mandatory 

standards for general industry and any other applicable standards, as well as any guidance 

specific to the cannabis industry. 29 CFR 1910. Coosa will comply with standards for 

recording and reporting occupational injuries and illnesses. 29 CFR 1904. Since we will move 

and store cannabis plants and products in our facility, we will also account for common 

hazards and solutions for warehouse workers, such as: Ergonomic and Musculoskeletal 

Disorders; Forklifts; Materials Handling; Slips, Trips, and Falls; Hazardous Chemicals; 

Emergency Planning; Electrical Hazards; Lockout/Tagout; Heat Illness; Automation and 

Robotics; Refrigerated Warehousing; Temporary Workers; and, Stress and Fatigue.  

Due to the potentially hazardous nature of our workplace, all team members are responsible 

for familiarity and compliance with OSHA, EPA, and state regulations regarding job safety 

and health protection. Coosa will cooperate with all reasonable OSHA and EPA inspections 

and compliance reviews. Coosa will provide training and materials explaining the applicable 

standards and guidelines for all employees during the initial getting acquainted period, and 

periodically when applicable regulations are revised or added. All employees are required 

to participate, and a record will be maintained of all those in attendance. OSHA's Hazard 

Communication Standard requires that warning labels with orange and orange- red 

biohazard symbols be affixed to containers of regulated waste or, alternatively, red bags may 

be used. Employees who may come into contact with hazardous materials are required to 

receive information and training after the start of employment. We will maintain additional 

information, including a copy of the safety data sheets (“SDS”), about any chemical used or 
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stored in the facility, which is available to employees during working hours. Employees will 

undergo training on how to maintain OSHA safety protocols while on premises, such as: 

wearing PPE; allowing rest time for staff between tasks of 10-minute breaks every two hours 

of work and one hour lunch break between every four hours of work; and, reporting 

potential workplace hazards to our Chief Operating Officer (“COO”). Applicable material 

safety data sheets will be readily available in processing areas. We will use the Hazard 

Analysis of Critical Control Points (“HACCP”) system to identify specific safety hazards and 

measure and control them to ensure the safety of our products. HACCP is a science-based, 

systematic tool used in various industries to assess safety hazards and establish control 

systems that focus on prevention rather than relying exclusively on managing collateral 

damage. Coosa will use the HACCP system throughout all stages of production to avoid 

dangerous work environments throughout the processing workflow. Part of this process will 

be establishing Critical Control points throughout the production process and a system of 

measurements designed to monitor, evaluate, and control any variance or hazard to 

employee or visitor safety and security. 

Next, Coosa will provide gloves, coveralls, and respirators for use in conjunction with 

hazardous and potentially health-afflicting materials. Coosa will also require PPE be used 

when participating with certain aspects of infusion. To ensure worker and consumer safety, 

Coosa will always identify, hold, and store toxic cleaning compounds, sanitizing agents, 

solvents used in the production of cannabis products, and other chemicals in a manner that 

protects against contamination. OSHA has identified falling and tripping as being major 

hazards associated with similar facilities and work environments. This is especially the case 

when floors are wet, damp, or otherwise coated in a way that makes them increasingly 

slippery. Coosa will require employees to wear slip-resistant shoes within production areas. 

Coosa will utilize the following PPE for our employees’ safety: Hand Protection (e.g., 

protective gloves, nitrile gloves) where cut hazards or potential exposure to corrosive 

liquids, blood, chemicals, or other infections materials exist; Head Protection (e.g., hard hats) 

where danger of falling objects exist; Eye Protection (e.g., goggles or glasses) where risk of 

eye injuries exists, such as punctures, abrasions, contusions, or burns; Face Protection (e.g., 
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face shields) where danger of flying particles or materials exist; Foot Protection (e.g., steel-

toed boots) where risks of foot injury from corrosive, poisonous, or hot substances, or from 

falling objects, crushing, or penetrating actions exist; Hearing Protection (e.g., ear plugs) 

where risks of hearing damage from occupational noise exist and exceed the acceptable 

sound levels of the OSHA Noise Standard; Respiratory Protection (e.g., respirator, gas masks) 

where respiratory health risks exist from inhaling smoke, fumes, particulate matter, etc.; 

Clothing Protection (e.g., plastic aprons) where risk of splashing chemicals exists; and, 

Sanitation Equipment (e.g., shoe booties, hair nets, beard nets) where staff will be handling 

or manufacturing food or drugs. 

Coosa will also keep Emergency Kits in marked locations throughout the facility for quick 

access in an employee safety emergency. Employees will check the emergency kit once per 

month to verify all contents are present, in working condition, and unexpired. The 

emergency kit will include: a fire extinguisher; bottled water; non-perishable food; 

flashlights with extra batteries; first aid kit (assorted bandages, gauze, antibiotic ointment, 

sterile gloves, tweezers, antiseptics, cleansing wipes, scissors, and common over-the-counter 

medications such as Tylenol and Benadryl); a basic toolbox (wrench, pliers, screwdriver, 

hammer); garbage bags; hand sanitizer; face masks or coverings; buckets; a battery-powered 

radio; a charged cellular phone with charging cord; and, a USB battery pack. 

In addition, all employees are expected to obey safety rules and exercise caution and 

common sense in all work activities. 

COMPLAINT AND REPORTING PROCEDURE 

Employees should immediately report any unsafe conditions to their supervisor without fear 

of reprisal. In the case of an accident that results in injury, regardless of how seemingly 

insignificant the injury may appear, employees must notify their supervisor. If you believe it 

would be inappropriate to report the matter to your supervisor, you can report it directly to: 

General Manager Employees who violate safety standards, cause hazardous or dangerous 

situations, or fail to report or, where appropriate, remedy such situations may be subject to 

disciplinary action, up to and including termination of employment. 
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Security 

SOP-S01: AUTHORIZED PERSONNEL IN FACILITIES  
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1. POLICY 

All personnel (i.e. employees or contractors) that have access to the manufacturing 

facility in Centreville, Alabama, as it pertains to required job functions. Individual 

personnel access will be limited to the portions of the facility/facilities that their job 

requires their ability to access. 

2. SCOPE 

It is the responsibility of all employees and security contractors, to ensure that only 

authorized personnel are allowed in certain areas of the facility.  The Security Director, 

Director of Compliance, and Chief Operating Officer, or COO’s designee, are charged with 

the implementation and compliance with this policy, including maintaining an active list 

of current employees on file and immediately deactivating access upon an employee’s 

departure from employment with Coosa Medical Manufacturing, LLC. 

3. BADGE POLICY 

3.1 Exterior Entrance Badges 

a. All personnel will be issued badges that will allow access into the manufacturing 

facility. 

Exterior entrance badges will have no pictures or identification with company in order 

to prevent lost or stolen cards from being used to gain access to the facility. 

Exterior badges require a unique 4-digit code in order to access the two interior doors of 

the manufacturing facility. Codes will be assigned when exterior badges are issued. 

If an employee loses possession of the exterior badge, they are required to immediately 

report the loss to the Chief Operating Officer or COO’s designee, so the badge can be 

deactivated.  

Keychain fobs will also be issued to every employee in order to access the manufacturing 

facility. 
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Exterior badges and fobs will allow employee access into the lobby of the manufacturing 

facility, locker rooms, and the administrative area of the manufacturing facility. 

3.2 Interior Badges 

a. Interior badges will have the employee’s picture, employment classification, and 

company information. 

Interior badges are issued to all employees and limit access to specified areas within the 

facilities. 

Access to the production and manufacturing area is restricted to current employees that 

are on file, unless otherwise authored pursuant to SOP-S02. 

Access to the restricted access areas at the manufacturing facility will require an 

employee to use the interior badge and pass through a retinal scan to identify the 

employee. 

Access to individual rooms within the restricted access area at the manufacturing facility 

will require use of the interior badge and is limited only to employees with a business 

purpose for accessing those individual rooms.  

Interior badges at the manufacturing facility are to be picked up at the security desk and 

returned to the security desk prior to leaving the facility. 

Interior badges may only leave the facilities when required by SOPs or with permission 

from the CEO. 

3.3 Exiting the Manufacturing Facility 

a. Employees will be required to use their interior badge in order to exit the 

restricted area in the manufacturing facility. 

Employees must not leave the restricted access areas without first utilizing the mats near 

the door to remove plant material from shoes. 
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Employees must check shoes prior to leaving the restricted access area in order to ensure 

that all plant material has been removed. 
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SOP-S02: VISITORS TO FACILITIES 
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1. POLICY 

Access to the manufacturing facility is restricted to current Coosa Medical 

Manufacturing employees that are on file, unless otherwise authorized pursuant to 

SOP-S02. 

2. SCOPE 

It is the responsibility of the Security Office, Director of Compliance, and Chief 

Operating Officer, or their designee, to ensure that persons other than employees are 

allowed access to facilities in limited circumstances. 

3. VENDORS 

  3.1 Manufacturing Facility 

a. Vendors must follow written visitor policies unless directed otherwise by 

authorized personnel as designated by an Executive. 

b. Vendors that require access to the manufacturing facility will be allowed to enter 

the lobby area of the facility by security.  

c. Vendors must be added to the Visitor Log, recording: date, name, time in/out, 

badge issued, and reason for visit. 

Security must inform the employee identified by the vendor as the contact person that 

the vendor has arrived. 

Vendors are not allowed into restricted access areas without having been escorted by an 

authorized employee, unless otherwise approved by senior management. 

4. VISITORS 

4.1 Manufacturing Facility 
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a. Visitors must follow written visitor policies unless directed otherwise by 

authorized personnel as designated by an Executive. 

b. Security must be notified of planned visitors prior to their arrival by the host or 

assignee responsible for the planned visitors. 

c. Visitors of employees are allowed into the administrative area of the 

manufacturing facility after first checking in with security and obtaining a guest 

ID badge. 

Visitors must be added to the Visitor Log, recording: date, name, time in/out, badge 

issued, and reason for visit. 

Visitors of employees are only allowed into the restricted access areas of the 

manufacturing facility only if approved by one of the following persons: 

i. Chief Executive Officer 

ii. Chief Financial Officer 

iii. Chief Operating Officer 

Saturday or Sunday visitors need to be approved in advance so appropriate security 

staffing levels can be prepared. 

5. BIOSECURITY MEASURES FOR NON-EMPLOYEES 

5.1 Manufacturing Facility 

a. Non-employees entering the production side of the manufacturing facility must 

wear covers provided by Coosa Medical Manufacturing in order to protect from 

biosecurity hazards. 

Protective covers include disposable zip-up covers, shoe coverings, provided sandals, or 

other covering provided by Coosa Medical Manufacturing. 
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6. BOARD MEMBER ACCESS 

6.1 Members of the Coosa Medical Manufacturing shall be granted access to the 

manufacturing facility lobby to retrieve an interior badge pursuant to SOP-S01. 

6.2 Interior badges shall not allow access to restricted areas at the manufacturing 

facility. 

6.3 Interior badges shall allow access to the Administration area of the manufacturing 

facility. 

7. UNAUTHORIZED SOLICITORS 

7.1 Unauthorized solicitors are not allowed on Coosa Medical Manufacturing property. 

 Coosa Medical Manufacturing employees and security personnel should direct 

unauthorized solicitors to contact the “General Contact” information listed on the 

Coosa Medical Manufacturing website 

7.2 Coosa Medical Manufacturing employees and security personnel should then kindly 

ask unauthorized solicitors to leave Coosa Medical Manufacturing property. Refusal 

warrants calling the non-emergency number for law enforcement. 
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SOP-S03: SECURITY EMERGENCIES 
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1. POLICY 

Although all precautions will be taken to prevent security emergencies at either the 

manufacturing facility, it is possible that a security emergency may arise. The safety of 

employees and customers is the paramount concern if a security emergency were to 

arise. Secondary to the safety of persons within the facility is the safety of the medical 

cannabis stored within the facility. Employees should always protect themselves first in 

a safety emergency.  

2. SCOPE 

It is the responsibility of the Chief Operating Officer, or their designee, to regularly update 

security emergency procedures and to ensure that all personnel are trained on how to 

act in the event of a security emergency.   

3. MANUFACTURING FACILITY 

  3.1 Unauthorized Access 

a. If an unauthorized person gains access to the manufacturing facility, employees 

will be notified by security via the portable radios. 

Security will deactivate the card access security system as quickly as possible to limit access 

to the unauthorized individual(s) unless this will place an employee in danger. Badge entry 

doors will still be able to be opened for exit. 

It is the responsibility of security to call law enforcement immediately in the event of a 

security breach. In the event, security is unable to call law enforcement, any and all personnel 

shall do so. 

If employees are notified of a security breach, all employees should keep themselves in a 

locked area of the building until notified that it is safe to exit. This includes restrooms (in 

restricted access areas and administration), and the Tooling room. 
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If employees are encountered by an unauthorized person, employees should protect 

themselves above anything else. 

If a person is threatening employees in return for money, property, cannabis or medical 

cannabis, employees should comply with the person’s requests in order to keep themselves 

as safe as possible. 

Under no circumstances should an employee actively seek out an unauthorized person. 

Employees should stay in secure areas until told otherwise. 

3.2 Threats by Outside Persons 

a. If a threat is received by an outside person regarding the manufacturing facility, 

employees will be notified and evacuated out of the building if safe.  

Employees will be instructed by security and law enforcement as to what actions to take 

based on the specific threat made. 

If an employee is threatened personally by an outside person, employees must immediately 

notify security. If the threat is imminent, employees should first call 911 and report the 

threat. 

If an employee is threatened and cannot contact law enforcement, employees should do 

whatever necessary to protect themselves, including, but not limited to, complying with the 

threatening person’s requests.  

Employees must notify security and law enforcement as soon as possible of an individual 

threat from an outside person. 
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SOP-S04: EMERGENCIES & EMERGENCY EQUIPMENT 
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1. POLICY 

Employees will be kept notified of known weather emergencies that may take place. 

Employees are to keep themselves safe above the safety of property or medical 

cannabis.  

2. SCOPE 

It is the responsibility of the Chief Operating Officer, or their designee, and the 

Director of Compliance to ensure that all employees are made aware of shelter 

locations to use during a weather emergency and other procedures to follow during 

a weather emergency. It is also the responsibility of the Chief Operating Officer, or 

their designee, to ensure that all policies listed in this section are followed by 

employees and security personnel.   

3. NOTIFICATION PROCEDURES 

 3.1 Manufacturing Facility 

a. All employees at a manufacturing facility will be notified by security if there is an 

impending weather emergency. 

Security staff will notify employees in person or through the portal radio system.  

4. TAKING SHELTER 

4.1 Manufacturing Facility 

a. If employees are notified of a weather emergency, employees must take shelter 

immediately. 

If safe, employees should secure cannabis or medical cannabis in the best way possible under 

the circumstances. 

Employees should proceed to identified shelter locations. At the manufacturing facility, 

shelter locations include: the vault, the security office, and the production area break room. 
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In the event of a weather emergency, employees should avoid being near windows or doors 

leading to the outside of the building.  

Employees should notify security staff of their location during a weather emergency so that 

security can account for all personnel.  

5. FIRE DRILLS AND EMERGENCY EQUIPMENT CHECKS 

5.1 Fire Drills 

a. Security will perform, at a minimum, quarterly fire drills to test equipment and 

train personnel on safe egress procedures. 

Upon sounding of the alarm, all persons inside the building will proceed to the nearest 

assembly area highlighted in posted emergency exit maps and plans. Emergency exit 

maps depict two escape routes for rooms with high-traffic. 

Security will make a count of all persons to determine that the building is clear. 

Security will determine when the drill is safely completed and provide the all clear to 

return to the building. 

5.2 Emergency Equipment Checks 

a. Security will perform checks on all fire extinguishers and AED devices monthly. 

b. The Chief Operating Officer, or their designee, will update posted emergency 

escape plans and notify security of changes as needed. 

The Director of Compliance, or designee, will schedule yearly checks of the fire alarm and 

fire suppression systems with a contractor licensed and trained to perform said checks. 

6. ALARM AND/OR CAMERA SYSTEMS FAILURE 

6.1 Manufacturing Facility 

a. Alarm and camera systems shall remain operational at all times. 



Licensing Type: Processors 

EXHIBIT 12: Processors Policies and Procedures Manual Page 187 of 299 

If alarm and camera systems are not operational at all times, refer to procedures listed in 

SOP-O11. 
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1. POLICY 

All facilities owned or operated by Coosa Medical Manufacturing will have 24-hour 

surveillance by a 24-hour security team.  

2. SCOPE 

It is the responsibility of the Chief Operating Officer, or their designee, to ensure that all 

monitoring and surveillance equipment is properly functioning at all times and that 

equipment meets, at a minimum, the standards required under Alabama Medical 

Cannabis law and rule.    

3. CLOSED CIRCUIT TELEVISION 

3.1 All activity in the manufacturing facility is monitored on a constant closed-circuit 

television. 

3.2 All rooms within the manufacturing facility and near every egress and exterior 

entrance. 

4. MONITORING OF MONEY  

4.1 It is the responsibility of Security to obtain the name(s) of personnel, date, and time 

of money being counted from the till at the end of each business day. Personnel 

responsible for calling security before counting money and securing the money in their 

vault. 

4.2 Security must log the information listed in 4.1 of this section in paper or electronic 

format and maintain the records for at least five years.  
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1. POLICY 

All facilities owned or operated by Coosa Medical Manufacturing has an active security 

alarm system operating at all times. Authorized employees will be trained on how to 

operate the alarm system.  

2. SCOPE 

It is the responsibility of the Chief Operating Officer, or their designee, to ensure that all 

alarm equipment is properly functioning at all times and that equipment meets, at a 

minimum, the standards required under Alabama Medical Cannabis law and rule and that 

only authorized employees have access to the alarm system.  

3. ALARM SYSTEM REQUIREMENTS & TESTING 

3.1 System Requirements 

a. Requirements of the alarm system include, but are not limited to, the ability to 

detect and alarm based on forced access, glass break, major impact (audible), and 

motion. 

3.2 Testing 

a. Security must schedule, conduct, supervise, and report, at a minimum, quarterly 

tests of all alarm systems at all locations by simulating an event that would trigger 

the alarm system under normal conditions. An event includes, but is not limited 

to, activating an emergency call button. 

Alarm system reports must be securely stored in paper or electronic formats. 

Alarm system reports must include the date, time, location(s), description of the test, 

responding authorities, name(s) of personnel involved, and name(s) of personnel 

conducting the test. 
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Security shall provide to the Chief Operating Officer, or their designee, with a copy of all 

alarm system reports within 24 hours of the conclusion of testing. 

4. ALARM SYSTEM  

4.1 Authorized Personnel with Access 

a. An employee who regularly opens or closes the facility can be deemed authorized 

to access alarm codes. Other employees may be authorized to access alarm codes 

if needed to complete a necessary job function. Use of these codes to disarm the 

alarm system is overseen by Security. 

5. ACCESS AND STORAGE OF ALARM ACCESS INFORMATION 

5.1 Authorized Personnel 

a. Alarm access codes will be housed in the manufacturing facility security office in 

a locked area only accessible by security staff. 

Copies of alarm access information will also be maintained by the COO, CFO, CEO, and 

COO. 

All copies of alarm access information must be in hard-copy only. Electronic files with 

alarm access information must be stored on the secure network and password protected.  
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1. POLICY 

It is the responsibility of the Chief Operating Officer and the Director of Compliance to 

ensure that security measures are in place and followed by all employees in order to 

deter theft or diversion of cannabis or medical cannabis. 

2. SECURITY MEASURES 

 2.1 Uniform Requirements 

a. When working in the production area, all employees are required to wear 

uniforms issued by Coosa Medical Manufacturing. 

All uniforms for employees regularly working in the restricted areas will be pocket-less. 

Clothing with pockets, worn by employees or non-employees, may be subject to 

additional review and search. 

Employees working in the production area will be provided aprons with pockets. 

All aprons must remain in the production area and security will strictly enforce aprons 

staying in only the secure areas.  

 2.2 Random Searches 

a. All employees are subject to random searches for cannabis material upon exiting 

the production area. 

Random searches will be conducted by a member of security.  

Searches will include the recognizance of shoes and the employee shaking out all clothing 

to determine whether items are contained within clothing. 

Employee lockers are also subject to random searches. 
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Employees will be provided with a lock for individual lockers upon request or may bring 

in their own lock. However, at the request of the CEO, an employee is required to open 

the locker for a search or the lock will be broken with approval from the CEO or designee. 

2.3 Surveillance 

a. All areas where there is cannabis or medical cannabis in a Coosa Medical 

Manufacturing facility is under constant video surveillance.  

Security is monitoring actions in all rooms 24 hours a day. 

Employees may be questioned by security for any reason and requested to explain their 

presence in a certain room or their actions in a certain room.  

Employees are required to report to the CEO if the employee, during their employment 

with Coosa Medical Manufacturing, is charged with a controlled substance related 

offense.  

If an employee is convicted of a disqualifying felony offense during employment, the 

employee will be subject to immediate termination.  

If an employee is convicted of a controlled substance offense that does not constitute a 

disqualifying felony offense, the CEO retains the right to decide, on a case-by-case basis, 

whether or not the employee will remain employed with Coosa Medical Manufacturing. 
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1. POLICY 

Security Directors maintain secure access to the manufacturing facility. Security alarm 

systems and monitoring are in place to keep employees safe from outside threats. 

Security Directors will be trained in their responsibilities to respond to an outside threat. 

2. SCOPE 

It is the responsibility of the Chief Operating Officer to ensure that all security personnel 

have been trained on the proper response to an outside security threat.   

3. MANUFACTURING FACILITY 

 3.1 Break-In 

a. In the event of a break-in, security must immediately notify law enforcement 

either by phone or by panic button. Panic buttons are located under the security 

desk. The panic button will immediately notify the dispatch center that an 

emergency is occurring and the dispatch center will immediately notify police.  

Security must stay in the security office. 

Security must then lock down the manufacturing facility via the security system. Locking 

down the facility will result in all badge entry doors being locked from entry. Badge entry 

doors will still be able to be opened for exit.  

If an employee is in the building at the time of the break-in, security must immediately 

notify all employees that there is a security emergency. Security must notify employees 

via the radio system or cellphones. Employees will respond by taking actions pursuant 

to applicable policy.  

Upon the arrival of law enforcement, it is security’s responsibility to communicate with 

law enforcement and allow law enforcement access to the building. Security should 

follow all directions of law enforcement upon their arrival, even if contradictory to this 

SOP. 
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 3.2 Persons Taken Hostage 

a. A hostage situation includes a person who is under current and immediate threat 

by another person. 

If security becomes aware of a hostage situation, security must immediately notify law 

enforcement by phone or by pressing the panic button located under the security desk. 

Security must then lock down the facility using the security system, deactivating the card 

access system. If the threatening individual threatens to harm the hostage if the doors 

are not opened, security should open the doors and protect life over all else.  

Security must then notify all personnel in the building via the radio system. 

If the threatening individual gains access to the restricted area prior to the facility being 

locked down, security should still lock down the facility so that the individual cannot gain 

further access to rooms.  

Security must then monitor all activity in the facility and report that activity to law 

enforcement as it occurs. 

Security should also keep law enforcement informed of whether or not the outside 

person(s) still has a hostage and what type of weapon the person was carrying. 

Upon the arrival of law enforcement, it is security’s responsibility to communicate with 

law enforcement and allow law enforcement access to the building. Security should 

follow all directions of law enforcement upon their arrival, even if contradictory to this 

SOP. 

 3.3 Inside Threats 

a. An inside threat is a person who is already inside the manufacturing facility, 

whether it be an employee or another person who was authorized to enter the 

building, that then becomes a threat. 
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Security should immediately alert law enforcement by phone or by pushing the panic 

button located under the security desk. Security should also call law enforcement to keep 

an open line of communication on what is occurring in the building. 

Security should also notify all staff by using the radio system and stating, “Security 

emergency, proceed to safe areas.” Staff will have been trained pursuant to SOP-S03 on 

which safe areas to go. 

If the person is already in the manufacturing and production area, security should 

monitor cameras to watch where the person is going. 

Security should then lock down the facility by using the security system. 

Upon the arrival of law enforcement, it is security’s responsibility to communicate with 

law enforcement and allow law enforcement access to the building. Security should 

follow all directions of law enforcement upon their arrival, even if contradictory to this 

SOP. 

4. SEARCHES BY LAW ENFORCEMENT 

4.1 If law enforcement arrives at any time and requests to search the facility, security is 

NOT authorized to allow law enforcement beyond the lobby. 

4.2 Security must inform law enforcement that security is not authorized to allow their 

entry into the building and that the company’s attorney will be contacted for further 

instructions. 

4.5 Under no circumstances may law enforcement be allowed to search the facility 

without a proper warrant as determined either counsel or the CEO.  

4.6. If security is unable to contact either counsel or the CEO, security should then call the 

executive on-call for the evening. 

4.7 If security is unable to contact a Coosa Medical Manufacturing executive, security 

must call local law enforcement to have local law enforcement confirm the identity of the 
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agency attempting to gain access. Security should also request that local law enforcement 

verify if the warrant is valid.  

4.8 If security still cannot contact counsel or the CEO or other Coosa Medical 

Manufacturing executive, security should allow law enforcement officials that have a 

valid warrant into the facility. 

4.9 If law enforcement does not have a warrant, they should not be allowed into the 

facility, unless otherwise instructed by counsel or the CEO.  
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1. POLICY 

Weapons, including firearms, are prohibited on the premises of Coosa Medical 

Manufacturing. Law enforcement, acting within the scope of their duties, are exempt 

from this policy. This prohibition applies even if an individual has a legal permit to carry 

a weapon, but does not prohibit employees from lawfully storing firearms in their locked 

vehicles in the parking lot. Holders of a legal permit to carry a weapon will be asked to 

remove their weapon from the premises or face possible charges of trespass. 

2. SCOPE 

It is the responsibility of the Chief Operating Officer to ensure that all security personnel 

have been trained on the proper response to the discovery of an unauthorized weapon 

on Coosa Medical Manufacturing property. 

3. DEFINITIONS 

Weapons are objects that may be used to attack another. Coosa Medical Manufacturing 

considers an item to be a weapon if it is created for use as a weapon or is so similar to an 

item created as a weapon that it appears to be, or is easily used as, a weapon. Weapons 

include firearms, as well as realistic replicas of firearms that may reasonably be thought 

to be actual weapons. Such realistic replicas are prohibited because their similarity in 

appearance to real weapons may allow them to be used to intimidate.  

Coosa Medical Manufacturing supervisors have the discretion to determine when a 

replica is so realistic that it should be prohibited. Partial weapons and parts of weapons 

also are prohibited because they may be carried separately by collaborators for assembly 

subsequent to entry to the facility. In addition, partial weapons may appear to be 

operative and could be used to intimidate. Weapons also include sharp objects that could 

be effective in intimidating or harming. 

The prohibited items list also includes as weapons many club-like items, whether made 

for use as weapons or made for other purposes but capable of being used as weapons. 

Examples include items such as batons and night sticks, as well as items of sporting 
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equipment, such as baseball bats, hockey sticks, lacrosse sticks, and tools such as 

crowbars. 

4. MANUFACTURING FACILITY 

4.1 Weapons are not permitted inside the manufacturing facility. 

4.2 Security must immediately report threatening or violent behavior, with or without a 

weapon, to local law enforcement. 

4.3 Security must follow law enforcement’s instructions and do what is reasonable to 

ensure the safety of all persons. 

4.4 If, at any time, an employee feels threatened by the presence of a weapon, that 

employee should remove themselves from the situation and, if possible, place a level of 

security between them and the threat. The employee then must call 911 or activate a 

panic button and notify security. 

4.5 Upon notice of the presence of a weapon in the manufacturing facility and the owner 

of the weapon is not present, security personnel shall immediately locate the weapon, 

secure the weapon if safe to do so, and notify the police to confiscate the weapon. Security 

personnel may refer the owner to the law enforcement agency that confiscated the 

weapon. 
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1. POLICY 

Coosa Medical Manufacturing security personnel are required to write and submit an 

incident report form whenever requested by a Director or Executive, or as outlined in 

this section. 

2. SCOPE 

It is the responsibility of the Chief Operating Officer, or their designee, to ensure that all 

security personnel have been trained on the proper procedures to write and submit an 

incident report. 

3. DEFINTIONS 

A reportable incident is defined as an event that: 

− Posed or poses an immediate threat to life, health, property, or environment; 

− Has already caused loss of life, health detriments, property damage, or 

environmental damage; 

− Has a high probability of escalating to cause immediate danger to life, health, 

property, or the environment; 

− Is considered unlawful activity; or 

− Substantially violates the policies and procedures within this document. 

A substantial violation of the policies and procedures is defined as an action that deviates 

from the policies and procedures defined in this SOP that results in the loss trespass, or 

damage of property, harm to personnel, or violation of state and federal laws. 

3. INCIDENT REPORT FORM 

 3.1 Incident report forms must be readily accessible to security personnel within the 

security office at all times. 
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3.2 At the moment security personnel on duty becomes aware of a reportable incident, 

the security personnel on duty must complete an incident report form and submit to the 

Chief Operating Officer, or their designee, Chief Operating Officer, and Director of 

Compliance within 24 hours of an incident. 

3.3 Submitted incident report forms must be saved with either the Chief Operating 

Officer, or their designee, and Director of Compliance and retained for at least five years. 
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1. POLICY 

All activities and personnel are closely monitored by Coosa Medical Manufacturing 

security. All persons inside the building must be authorized. Employees should always 

feel safe in their work environments. 

2. SCOPE 

It is the responsibility of all Coosa Medical Manufacturing employees to control access to 

facilities and ensure a safe and secure work environment. This SOP is meant to provide 

advice to employees on how to achieve safety in the work environment. 

4. SECURITY EMERGENCIES 

4.1 Unauthorized persons 

a. If an unauthorized person or persons is inadvertently allowed to enter the facility 

during business hours, personnel shall accompany the person or persons out of 

the facility and immediately report the entrance to security staff. 

If an unauthorized person or persons enters the facility by force during business hours, 

personnel shall take all reasonable measures to protect themselves, including, but not 

limited to, immediately leaving an unsecure area. If personnel can safely do so without 

unreasonably putting themselves or others in danger of injury or death, personnel shall 

activate the emergency panic alarm system. If personnel are unable to activate the 

emergency panic alarm system, personnel shall call 911 as soon as reasonably possible. 

4.2 Personal Protection 

a. In the event of a situation that presents the threat of harm to individuals, 

personnel shall always put the safety of themselves as a higher priority to a 

procedure, including, but not limited to, securing medical cannabis, cash, or other 

Coosa Medical Manufacturing property. 
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5. MEDICAL EMERGENCIES 

5.1 In the event of a medical emergency, personnel shall immediately call 911. 

5.2 Personnel that are properly trained in providing medical emergency response, 

including, but not limited to, first responder training, CPR certification, or AED operation, 

may assist the complainant of the medical emergency until first responders arrive. 

5.3 Personnel shall ensure that emergency responders have access to the complainant of 

the medial emergency and shall escort first responders to the area of the medical 

emergency.  
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1. PURPOSE 

This SOP is intended to ensure that patient and staff safety is maintained to the greatest 

extent possible when intervening with a patient who is demonstrating physical 

aggression or threatening physical aggression; and 

To provide guidelines for utilizing a team approach to crisis intervention that will 

provide protection for both patients and staff and maintain therapeutic relationships to 

the greatest extent possible.  

2. POLICY 

Coosa Medical Manufacturing promotes a model of intervention that treats people with 

dignity and respect and suggests gradual and graded alternatives for de-escalating and 

supporting people in behavioral crisis. 

To prevent physical injury to employees and non-employees alike, Coosa Medical 

Manufacturing employees are prohibited from physically restraining or detaining 

another person. Coosa Medical Manufacturing employees are always encouraged to seek 

a safe and secure location, call 911, and call security personnel if no safe alternative 

exists. 

3. SCOPE 

It is the responsibility of all Coosa Medical Manufacturing employees to control access to 

facilities and ensure a safe and secure work environment. Site Management is 

responsible to ensure that all processing employees understand the policies within this 

section. It is the responsibility of the Site Management to report all employee 

interventions to security. 

4. CRISIS INTERVENTION  

4.1 Employees must consider their personal safety as the top priority and must not 

intervene if unsafe to do so. 
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4.2 All interventions shall promote keeping people safe and treating people with dignity 

and respect. 

4.3 In all intervention situations, staff may attempt to use verbal/non-physical 

interventions before notifying law enforcement.  

4.4 Staff members may work as a de-escalating team to bring about a reduction in 

tension in the patient who is demonstrating physical aggression or threatening 

physical aggression behaviorally disturbed or disordered. 

4.5 Site management should provide support to any employee that is the initial 

responder to a crisis. 

4.6 If a crisis occurs, staff must make every effort to inform site management of the crisis 

situation. 

4.7 Site management may communicate with the person in crisis or designate another 

team member with the best rapport to do so. 

4.8 Site management will assess the situation, nature of the problem, and identify 

resources needed. Resources include other Coosa Medical Manufacturing 

employees, Coosa Medical Manufacturing security personnel, non-emergency 

contacts, emergency personnel, and law enforcement. 

4.9 Site management or their designee must report all interventions to Coosa Medical 

Manufacturing Security personnel within 24 hours of the conclusion of the 

intervention. 

5. HARASSING PHONE CALLS 

5.1 Coosa Medical Manufacturing contracts with Nextiva, which utilizes Comcast and 

Nextera port-forwarding, to provide main phone lines. Contact a Nextiva 

Administrator for detailed location information. 

 5.2 To report threatening, abusive, or obscene calls following the steps below: 
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b. Always contact your local Law Enforcement Agency and they will contact Nextiva, 

Comcast, or Nextera for assistance. 

In addition to contacting Law Enforcement, contact Security to assist with the investigation 

and to document the event in an Incident Report. 
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1. PURPOSE 

The purpose of this procedure is to provide instructions for IT Security at Coosa Medical. 

2. RESPONSIBILITY 

The Director of Infusion and Formulation and/or the Manager will ensure the security of the 

hardware, software, data and communications networks of Coosa Medical. 

3. PROCEDURE 

The Director of Infusion and Formulation and/or Manager are responsible for all 

information technology maintenance including: 

a. Software registration; 

b. Security patches; 

c. Malicious software prevention; 

d. Account management; 

e. Security status and network access monitoring; 

f. Disposal and redeployment;  

g. Agent IT security training; and 

h. Vulnerability assessments. 

All agent passwords for software and network access will be changed every six (6) months 

or immediately upon any resignation, termination or suspension. The information 

technology consultant will ensure system required password changes.  

Access to protected information will be restricted to essential personnel only.  

Examples of protected information include: 

a. Security and cash management procedures; 

b. Asset and inventory lists; 

c. Access control and surveillance head-end equipment locations; 

d. Network data and credentials; 
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e. Floor plans of critical areas; 

f. Customer records 

g. Password and code records; and 

h. Agent records.  

The Director of Infusion and Formulation and/or designee is required to identify cyber 

security incidents. Incidents include natural disasters impacting technology infrastructure 

and unauthorized network access exposing protected information.  

Every employer issued device will contain a device-level encryption package.  Issued devices 

include thumb drives, smart phones, tablets, etc. Cyber security measures implemented 

include: 

a. Creation of an internal network and a separate network for guests, if necessary;  

b. A secure and encrypted proprietary email system; 

c. All Company data will be encrypted and backed up offsite, using secure cloud storage 

services; and 

d. Physical and logical separation will be provided between all security systems, 

including the building management system, the Seed to Sale system and any other 

supervisory control access system. 

This is very much reflected in both the technology and its process of deployment 

implemented by Coosa Medical. Coosa Medical believes it can enhance security by utilizing 

meaningful analytic conclusions out of the types of data that are available. The result is the 

implementation of methods and technology that are largely unique. To accomplish these 

objectives, Coosa Medical may analyze the following data channels: 

a. Email; 

b. Instant Message; 

c. VOIP voice mails; 

d. COMPANY-provided cell phones; 

e. Facebook (public facing); 

f. Twitter (public facing); 
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g. Any other social media that is or becomes in wide use amongst employees; 

h. Smartcards keys; and 

i. Inventory control System. 

These channels will be monitored for the following things: 

a. Associations: References to and/or communications with customers, suppliers, and 

known illegal drug distributors; 

b. Topics: Drugs, gambling debts, threats, etc.; 

c. Sentiment Analysis: Evidence of extreme agitation; 

d. Time-appropriateness, consistency in time and concurrence in time with other 

events; and 

e. Actor-appropriateness and whether the agent is performing the expected task. 

4. REPORTS REQUIRED 

None Required 

5. AUTHORIZATION FOR DEVIATION 

The Director of Operations or General Manager must direct any deviation from the standard 

procedure. 

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

The standard procedure shall be reviewed by the Director of Infusion and Formulation 

and/or the Processing Manager yearly, following the issuance or last revision or review date. 

Any revision must be signed and verified by an executive team member prior to being 

distributed. Distribution of revisions and collection of any outdated versions shall be the 

responsibility of the Director or Manager. The Director of Infusion and Formulation will scan 

the originals into the computer and retain the signed originals in a binder in their office. 
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1. POLICY 

Coosa Medical Manufacturing engages with vendors to procure raw material inputs, 

supplies, equipment, utilities, and services to support successful operations. The purpose 

of this document is to outline the policies and processes that support the most effective 

and economical vendor relationships. 

2. SCOPE 

It is the responsibility of each individual manager and the Chief Financial Officer, or CFO’s 

designee, to ensure that all finance and purchasing policies are followed. 

3. STANDARD PURCHASING PROCESS 

3.1 The standard process for purchasing is as follows: 

a. A need is identified and a preferred vendor selected. 

b. Approval to purchase is granted by a supervisor or CEO (depending on value). 

c. Purchase order is created by Coosa Medical Manufacturing’s finance team. 

d. Coosa Medical Manufacturing is invoiced by the vendor. 

e. Invoices are paid on the 1st and the 15th of each month. 

4. PREFERRED VENDOR PROGRAM 

4.1 Coosa Medical Manufacturing will make every effort to use preferred vendors where 

the company has negotiated discounts and/or favorable payment terms. 

4.2 The CFO ($5,000 and over) or Controller (less than $5,000) must approve purchases 

made with a non-preferred vendor. 
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5. APPROVAL TO PURCHASE 

5.1 Low-Value Purchasing Authority: Department Heads and those whom they 

designate have authority to purchase goods and services directly with suppliers at a 

value below $500 when no contract is required or an appropriately executed 

contract already exists. 

5.2 High-Value Purchasing Authority: Authority to purchase at a value at or above $5000 

is delegated to department heads and requires the approval of the CFO. Approval can 

be given for individual purchases or on a project basis where a budget exists. No 

supplier may begin work before a contract is executed or purchase order is issued. 

5.3 Signature Authority: Only officers of the corporation may execute procurement 

agreements (Procurement agreements are written contracts that bind Coosa Medical 

Manufacturing and a supplier to a purchasing obligation). Such written authority 

includes terms and conditions, typically including a review by Coosa Medical 

Manufacturing Counsel, and all such terms and conditions must be followed. 

6. PURCHASE ORDERS 

6.1 A purchase order will be created by the finance department to initiate any purchase. 

The purchase order clearly defines the product or service to be purchased, the vendor, 

and the intended area of use. Information required to create a purchase order: 

a. Vendor Name 

b. Vendor Address 

c. Vendor Email 

d. Amount ($) 

e. Product Description 

f. Area where product/service will be used  
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7. INVOICES 

7.1 Invoices should be addressed to [EMAIL ADDRESS] or provided in hard copy to: 

Coosa Medical Manufacturing 

Accounts Payable 

[INSERT ADDRESS] 

7.2 Invoices will be processed and paid on the nearest business day to the 1st and 15th of 

each month. Coosa Medical Manufacturing reserves the right not to pay an invoice that 

does not have a coordinating purchase order. 
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1. POLICY 

Coosa Medical Manufacturing recognizes that board members, officers, and employees 

(“Personnel”) of Coosa Medical Manufacturing may be required to travel or incur other 

expenses on occasion to conduct company business and to further the mission of the 

organization. The purpose of this Policy is to ensure that: (a) an adequate cost of controls 

are in place; (b) travel and other expenditures are appropriate; and (c) to provide a 

uniform and consistent approach for the timely reimbursement of authorized expenses 

incurred by personnel. It is the policy of Coosa Medical Manufacturing to reimburse only 

reasonable and necessary expenses actual incurred by personnel. 

Reimbursement requests shall be reviewed for accuracy, authenticity, and compliance 

with this chapter by the Controller, or their designee, within ten (10) business days. The 

Controller, or their designee, shall notify personnel of whether their request is accurate, 

authentic, and in compliance with this chapter, with explanation, within five (5) business 

days after initial review of the reimbursement request. 

If the reimbursement request is approved by the Controller, or their designee, the 

Controller or their designee shall submit the reimbursement request to the Chief 

Financial Officer, or their designee, for final approval within five (5) business days after 

initial review of the reimbursement request. 

The Chief Financial Officer, or their designee, shall either approve or deny the 

reimbursement request within five (5) business days of receiving the reimbursement 

request from the Controller or Controller’s designee. 

Personnel shall be reimbursed the amount approved by the Chief Financial Officer, or 

their designee, within five (5) business days of the Chief Financial Officer, or their 

designee’s, approval of the personnel’s reimbursement request. 

2. SCOPE 

It is the responsibility of each individual manager and the Chief Financial Officer, or CFO’s 

designee, to ensure that all finance and purchasing policies are followed. 
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3. EXPECTATIONS 

3.1 When incurring business expenses, Coosa Medical Manufacturing expects personnel 

to: 

a. Exercise discretion and good business judgment with respect to those expenses. 

b. Be cost conscious and spend Coosa Medical Manufacturing’s money as carefully 

and judiciously. 

c. Report expenses, supported by required documentation, as they were actually 

spent. 

4. EXPENSE REPORT 

4.1 Expenses will not be reimbursed unless the individual requesting reimbursement 

submits a written Expense Report. The Expense Report, which should be submitted 

at least monthly or within two (2) weeks of the completion of travel if travel expenses 

reimbursed is requested, must include: 

a. The individual’s name. 

If reimbursement for travel is requested: the date, origin, destination and purpose of the 

trip, including a description of each Company-related activity during the trip. 

The name and affiliation of all people for whom expenses are claimed (i.e. people on 

whom money is spent in order to conduct Coosa Medical Manufacturing Lab’s business). 

An itemized list of all expenses for which reimbursement is requested. 

4.2 If expense reports are submitted well after the fact, the company reserves the right 

to withhold payment, or agree to a payment plan for large amounts. 
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5. RECEIPTS 

5.1 Receipts are required for all expenditures billed directly to Coosa Medical 

Manufacturing, such as airfare and hotel charges. No expense in excess of $25.00 will 

be reimbursed to Personnel unless the individual requesting reimbursement 

submits with the Expense Report written receipts from each vendor (not a credit 

card receipt or statement) showing the vendor’s name, a description of the services 

provided (if not otherwise obvious), the date, and the total expenses, including tips 

(if applicable). 

6. GENERAL TRAVEL APPROVAL 

6.1 Advance Approval: An individual’s supervisor must approve, in advance, all trips 

involving air travel or at least one overnight stay. Additionally, the CEO or CEO’s 

designee must approve out-of-state travel. 

6.2 Necessity of Travel: In determining the reasonableness and necessity of travel 

expenses, personnel and the person authorizing the travel shall consider the ways in 

which Coosa Medical Manufacturing will benefit from the travel and weigh those 

benefits against the anticipated costs of travel. The same considerations shall be 

taken into account in deciding whether a particular individual’s presence on a trip is 

necessary. In determining whether the benefits to Coosa Medical Manufacturing 

outweigh the costs, less expensive alternatives, such as participation by telephone 

or video conferencing, or the availability of local programs or training opportunities, 

shall be considered. 

6.3 Personal and Spousal Travel Expenses: Individuals traveling on behalf of Coosa 

Medical Manufacturing may incorporate personal travel or business with their 

company-related trips; however, personnel shall not arrange company travel at a 

time that is less advantageous to Coosa Medical Manufacturing or involving greater 

expense to Coosa Medical Manufacturing in order to accommodate personal travel 

plans. Additional expenses incurred as a result of personal travel, including but not 

limited to extra hotel nights, additional stopovers, meals or transportation are the 
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sole responsibility of the individual and will not be reimbursed by Coosa Medical 

Manufacturing. Expenses associated with travel of an individual’s spouse, family, or 

friends will not be reimbursed by Coosa Medical Manufacturing. 

7. AIR TRAVEL 

7.1 General: Air travel reservations should be made as far in advance as possible in 

order to take advantage of reduced fares. Coosa Medical Manufacturing will 

reimburse or pay only the cost of the lowest coach class fare actually available for 

direct, non-stop flights from the airport nearest the individual’s home or office to the 

airport nearest the destination. 

7.2 Saturday Stays: Personal traveling on behalf of Coosa Medical Manufacturing are 

not required to stay over Saturday nights in order to reduce the price of an airline 

ticket. An individual who choose to stay over a Saturday night shall be reimbursed 

for reasonable lodging and meal expenses incurred over the weekend to the extent 

the expenses incurred do not exceed the difference between the price of the Saturday 

night stay ticket and the price of the lowest price available ticket that would not 

include a Saturday night stay. To receive reimbursement for such lodging and meal 

expenses, the individual must supply, along with the Expense Report, documentation 

of the amount of the differences between the price of the Saturday stay and non-

Saturday stay airline tickets. 

7.3 Frequent Flyer Miles and Compensation: Personnel traveling on behalf of Coosa 

Medical Manufacturing may accept and retain frequent flyer miles. Individuals may 

not deliberately patronize a single airline to accumulate frequent flyer miles if less 

expense comparable tickets are available on another airline. 

8. LODGING 

8.1 Personnel traveling on behalf of Coosa Medical Manufacturing may be reimbursed at 

the single room rate for the reasonable cost of hotel accommodations. Convenience, 

the cost of staying in the city in which the hotel is located, and proximity to other 
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venues on the individual’s itinerary shall be considered in determining 

reasonableness. Personnel shall make use of available corporate and discount rates 

for hotels. 

9. AIR TRAVEL 

9.1 Personnel traveling on behalf of Coosa Medical Manufacturing are reimbursed for the 

reasonable and actual cost of meals (including tips) subject to a maximum per diem meal 

allowance of $75 per day. 

10. GROUND TRANSPORTATION 

10.1 Courtesy Cars: Many hotels have courtesy cars, which will take you to and from the 

airport at no charge. The hotel will generally have a well-marked courtesy phone at 

the airport if this service is available. Employees should take advantage of this free 

service whenever possible. 

10.2 Airport Shuttle or Bus: Airport shuttles or buses generally travel to and from all 

major hotels for a small fee. At major airports, shuttle or bus services are as quick as 

a taxi and considerably less expensive. Airport shuttle or bus services are generally 

located near the airport’s baggage claim area. 

10.3 Taxis: When courtesy cares and airport shuttles are not available, a taxi is often the 

next most economical and convenient form of transportation when the trip is for a 

limited time and minimal mileage is involved. A taxi may also be the economical 

mode of transportation between and individual’s home and the airport. 

10.4 Rental Car: Car rentals are expensive, so other forms of transportation should be 

considered when practical. Employees will be allowed to rent a car while out of town 

provided that the individual’s supervisor has given advance approval and that the 

cost is less than alternative methods of transportation. 
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10.5 Insurance: Employees are responsible for insurance coverage. Coosa Medical 

Manufacturing is not responsible for insurance coverage or associated costs of 

insurance. 

11. PERSONAL CARS 

11.1 Personnel are compensated for use of their personal cars when used for company 

business. When individuals use their personal cars for travel, including travel to and 

from the airport, reimbursement for mileage will be allowed at the currently 

approved IRS rate per mile. 

11.2 In the situation of an individual using their personal cars to take a trip that would 

normally be made by air, e.g. travel between two Alabama cities, reimbursement for 

mileage will be allowed at the currently approved rate; however, the total mileage 

reimbursement will not exceed the sum of the lowest available round trip coach 

airfare. 

12. PARKING/TOLLS 

12.1 Parking and toll expenses, including charges for parking, incurred by personnel 

traveling on company business will be reimbursed. The costs of parking tickets, fines, 

car washes, etc. are the responsibility of the employee and will not be reimbursed. 

On-airport parking is permitted for short business trips. For extended trips, 

personnel should seek less-expensive alternatives such as off-airport parking, 

shuttles, and/or taxi service. 

13. ENTERTAINMENT AND BUSINESS MEETINGS 

13.1 Reasonable expenses incurred for business meetings or other types of business-

related entertainment will be reimbursed only if an Officer of Coosa Medical 

Manufacturing approves the expenditures in advance. Detailed documentation for 

such an expense must be provided, including: 

a. Date and place of entertainment, 
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b. Nature of expense, 

c. Names, titles, and corporate affiliation of those entertained, 

d. A complete description of the business purpose for the activity, including the 

specific business matter discussed; and 

e. Vendor receipts (not credit card receipts or statements) showing the vendor’s 

name, description of services provided, date, and the total expenses, including tips 

(if applicable). 

14. OTHER EXPENSES, INCLUDING MOBILE PHONES 

14.1 Reasonable Coosa Medical Manufacturing-related telephone and fax charges due to 

absence of personnel from the individual’s place of business are reimbursable. In 

addition, reasonable and necessary gratuities that are not covered under meals may 

be reimbursed. Finally, emergency secretarial work and/or postal charges incurred 

are reimbursable for the purpose of work on behalf of Coosa Medical Manufacturing. 

14.2 Coosa Medical Manufacturing will reimburse employees $50 per month for mobile 

phone usage provided: 

a. They use their phone for business purposes, AND 

b. Their job requires them to be accessible during after normal, 8 a.m. to 5 p.m., 

Monday through Friday, business hours. 

15. NON-REIMBURSABLE EXPENDITURES 

15.1 Coosa Medical Manufacturing maintains a strict policy that expenses in any category 

that could be perceived as lavish or excessive will not be reimbursed. Expenses that 

are not reimbursable include, but are not limited to: 

a. Illegal drugs of any kind. 

b. Travel insurance. 
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c. First-class tickets or upgrades (unless economy or business class tickets are 

unavailable). 

d. When lodging accommodations have been arranged by Coosa Medical 

Manufacturing and the individual elects to stay elsewhere, reimbursement is 

made at the amount no higher than the rate negotiated by Coosa Medical 

Manufacturing. Reimbursement shall not be made for transportation between 

alternate lodging and the meeting site. 

e. Movies or mini-bar costs. 

f. Membership dues at a country club, private club, athletic club, golf club, tennis 

club, or similar recreational organization. 

g. Participation in or attendance at golf, tennis, or sporting events, without the 

advance approval from an Officer of Coosa Medical Manufacturing. 

h. Purchase of golf clubs or other sporting equipment. 

i. Spa or exercise charges. 

j. Clothing purchases. 

k. Business conferences and/or entertainment that is not approved by an Officer of 

Coosa Medical Manufacturing. 

l. Car washes. 

m. Toiletry articles. 

n. Expenses for spouses, friends, or relatives. If a spouse, friend, or relative 

accompanies personnel on a trip, it is the responsibility of the personnel to 

determine the added cost for double occupancy and related expenses and to make 

the appropriate adjustment in the reimbursement request. 
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1. POLICY 

This purpose of this document is to outline the policies and processes that support 

accurate purchasing processes and procedures. 

2. SCOPE 

It is the responsibility of each manager and the Chief Financial Officer, or CFO’s designee, 

to ensure that all finance and purchasing policies are followed. 

3. INTIATING A PURCHASE 

3.1 All purchase request forms, employee expense forms, and invoices must be marked 

with a department identifier. Department identifiers are:  Admin, Lab, Grow, Eagan, 

St. Paul, St. Cloud, and Hibbing. 

3.2 All purchase requests are made to the Chief Financial Officer, or CFO’s designee. For 

non-recurring charges, a Purchase Request Form is complete and signed by 

requester and approved by the Chief Financial Officer, or CFO’s designee. 

3.3 As invoices are received by either the Chief Financial Officer, or CFO’s designee, or 

Accountant. Accountant reviews and recalculates the invoice, researches the vendor, 

and the records in QuickBooks as A/P. 

a. Vendor’s W-9 must be obtained prior to initiation of payment. 

b. Proper account coding is reviewed for proper classification of expenses. 

c. Expenses are reviewed for potential capitalization to fixed assets, prepaid, etc. 

3.4 At the time of check-run, invoices are presented to the Chief Financial Officer, or 

CFO’s designee, for approval. The Chief Financial Officer, or CFO’s designee’s 

signature represents approval. 

3.5 Accountant will draft all checks (but does not have signing authority). A copy of the 

invoice and check is made and retained on file. 
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3.6 The check and accompanying invoice are presented to the Chief Financial Officer. 

Checks are signed by the Chief Financial Officer, or CFO’s designee. 

4. QUARTERLY BUDGET-TO-ACTUAL REPORTS 

4.1 Budget-to-Actual reports are reviewed by the CEP at every board meeting. Variances 

are investigated as necessary. 

4.2 Bank statements are included in board packets at every meeting. 

5. COMPANY DEBIT CARD 

5.1 Custody of the Coosa Medical Manufacturing’s debit card remains with the Chief 

Financial Officer, or CFO’s designee. 

5.2 The requisition form must be completed and approved by the Chief Financial Officer, 

or CFO’s designee, prior to use. 

a. Company division and purpose of the purchase should be included to code the 

purchase properly. 

5.3 Receipts are required to be submitted in a timely manner. 

6. BANK WIRES 

6.1 A documented request is made by a vendor. 

6.2 Wires require approval of the Chief Financial Officer, Chief Executive Officer, or 

CEO’s designee. 

6.3 The Accountant initiates a wire with the bank. A bank “callback” procedure is 

initiated. 

6.4 Funds are not transferred until the bank verifies and obtains approval from the CFO 

or CEO. 
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7. EFTs 

7.1 The Accountant is responsible for initiating EFTs. 

7.2 EFT’s can only be authorized by the Chief Financial Officer, Chief Executive Officer, 

or CEO’s designee. 

7.3 EFT’s are reviewed by the Accountant on a monthly basis. 

7.4 New EFT’s must be authorized by the CFO or CEO and recorded on the List of 

Authorized EFT vendors maintained by the Accountant. 

8. EMPLOYEE EXPENSE REIMBURSEMENTS 

8.1 Employee purchases should be done in accordance with Coosa Medical 

Manufacturing T & E Policy where applicable. 

8.2 When a purchase is made by an employee, they must complete an Employee 

Reimbursement Form. The form contains purpose of purchase, amount, vendor, date of 

purchase, and department identifier. Receipts for all purchases are submitted with the 

form. The form is approved by the Chief Financial Officer, or CFO’s designee, prior to 

payment. 

8.3 Payment is made at the next check run, using standard A/P procedures. 
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1. POLICY 

This purpose of this document is to outline the policies and processes that support 

accurate purchasing processes and procedures. 

2. SCOPE 

It is the responsibility of each manager and the Chief Financial Officer, or CFO’s designee, 

to ensure that all finance and purchasing policies are followed. 

3. SALE TRANSACTIONS 

At the time of sale shipment to a dispensary, a facility employee enters the quantity and 

type of product into the Coosa Medical software and ensures that the product is properly 

packaged and labeled and is accompanied by a proper manifest. The facility employee 

then also ensures that the products are properly tagged, QR coded, and logged into the 

seed-to-sale system.  

In addition to Coosa Medical Manufacturing software automatically updating its 

electronic records, facility employees also track all shipments within a hard-copy binder. 

This includes detailed information on each sale such as product, customer, etc. This log 

is updated for every sale and every delivery shipped from the facility. 

4. MONTHLY RECONCILIATION 

On a monthly basis, the Cash Count Forms are reconciled to deposits on bank statements. 

4.1 On a monthly basis, the Accountant performs a review and reconciliation of sales and 

inventory. Monthly sales reports are reconciled to inventory records and transfer 

manifests. 

5. QUARTERLY REVIEW 

5.1 Budget-to-actual sales and expenditures are reviewed by the Chief Financial Officer, 

or CFO’s designee.  
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1. PURPOSE 

1.1. The purpose of this procedure is to provide instructions that will ensure that all sales 

and transactions are carried out in accordance with state laws and regulations. 

2. RESPONSIBILITY 

1.2. The Director of Operations or General Manager is responsible for maintaining and 

training this P&P. 

3. PROCEDURE 

1.3. No unlawful sales transactions are permitted or tolerated by Coosa Medical. 

Required identification and recordkeeping measures are addressed as well as 

training requirements for agents and terminable offenses. 

1.3.1. Additional measures address delivery sales, wholesale sales, preparation of 

taxes, and required accounting measures. The plan provides a list of 

prohibited transactions and provisions for secure cash management. The 

General Manager is assigned oversight responsibilities for ensuring the 

accuracy and maintenance of all sales records. 

1.4. Coosa Medical must ensure that no unlawful sales transactions are permitted or 

tolerated in accordance with state laws and regulations. All agents must report any 

diversion or unlawful sales witnessed or suspected to a manager or the General 

Manager as soon as possible as a condition of employment. 

1.5. The General Manager must ensure that no cannabis or cannabis products are sold by 

Coosa Medical agents unless all required quality assurance testing has been 

completed and the results are available for viewing by agents, other licensees, 

patients and caregivers as requested or at time of sale. 

1.6. The general manager must ensure all transactions are documented in the inventory 

control system and all purchases from ‘deli style counter’ (if applicable) are properly 
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weighed on a NTEP (legal for retail trade) scale that has been inspected and certified 

and is integrated with the point of sale system. 

1.6.1. If products are pre-packaged, the net total weight should be verified at the 

time of sale on each pre-packaged product. If the package weight is more than 

10% different than the labeled net weight, do not sell the product and notify 

the manager as soon as possible to investigate the difference. Documentation 

regarding licensing of the scale must be maintained by the General Manager 

and made available to the Commission upon request. 

1.7. The General Manager is responsible for all sale transitions including on-site, on- line 

and delivery (if applicable) transactions. The General Manager must ensure all 

agents working in the facility are properly trained on all sales procedures. 

1.8. The General Manager, in coordination with the Director of Operations must ensure 

that any point of sale system used for sales transactions complies with all regulatory 

requirements, Coosa Medical policies, and provides sufficient controls to prevent 

unlawful sales or sales over established purchase limits. The point of sale system 

must interface with Commission systems (METRC) as required. The agent must 

ensure point of sale system records: 

1.8.1. For each person who purchases cannabis or patient products from Coosa 

Medical: 

1.8.2. The number of the patient’s registry card; 

1.8.3. The date on which the card was issued; and 

1.8.4. The date on which the card will expire. 

1.8.5. The agent’s registration card number; 

1.8.6. Any information requested by the Commission regarding nonresidents who 

have purchased cannabis from the Coosa Medical; 
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1.8.7. Verification of the identity of a person to whom cannabis or cannabis products 

are sold or otherwise distributed; 

1.8.8. Such other future information as the Commission may require; 

1.8.9. The General Manager must ensure the point of sale system encrypts and 

protects the personal identifying information of registry card holders; and 

1.8.10. No personal information of a card holder may be divulged by any agent for any 

purpose not specifically authorized by law as a condition of employment. 

1.9. Prior to any sale, an agent must: 

1.9.1. Verify the identity of registry card holder or the designated primary caregiver. 

If an agent is unsure if the individual present matches the photograph on 

the registry identification card, he or she should request a second photo ID 

from the individual for verification; 

1.9.2. Confirm that the patient is properly registered in the point of sale system; 

1.9.3. Verify the validity of the registry identification card of the patient or the 

designated primary caregiver. If the agent suspects the registry identification 

presented is not valid for any reason, he or she should request a review by the 

unit manager or General Manager for approval; and 

1.9.4. Verify the remaining balance of medical cannabis or infused THC products for 

the patients 30-day supply. 

1.10. An agent completing a sales transaction must ensure the following information is 

properly recorded in the point of sales system for each transaction: 

1.10.1. The name and registry card identification number of the patient or their 

primary caregiver; 

1.10.1.1. The amount (total equivalent usable cannabis weight) dispensed; 
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1.10.1.2. Whether the patient or their caregiver received the medical cannabis; 

1.10.1.3. The date and time of the transaction; 

1.10.1.4. The agent’s registry card identification number; and 

1.10.1.5. The registration number of the Coosa Medical. 

1.11. If the point of sale system does not record the above information for any reason, the 

transacting agent must notify the general manager of the system failure immediately. 

1.12. All agents must ensure cannabis and cannabis products are stored behind the counter 

or other barrier so that patients and caregivers visiting the facility do not have direct 

access to the product. No patient or caregiver is permitted to touch any product 

containing cannabis or THC prior to the completion of the sale. 

1.13. The General Manager must ensure the facility is operational during posted hours. The 

General Manager shall ensure the hours comply with the hours of operation disclosed 

to the Commission. The Director of Operations must visibly post the hours of 

operation in the facility. 

1.14. The General Manager must ensure that accurate accompanying material is provided 

with each sale of cannabis and cannabis products. The accompanying material 

must be printed in no smaller than 12-point font (no italics allowed) and contain the 

following: 

1.14.1. A disclosure of any pesticides applied to the cannabis plants and growing 

medium during production and processing (must be provided by the vendor 

when the inventory is received); 

1.14.2. A disclosure of any pesticides applied to the cannabis plants and growing 

medium during production of the cannabis used to create the extract added to 

the edible cannabis products or cannabis-infused products and the type of 

extraction method used, including any solvents, gases, or other chemicals or 
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compounds used to produce or that are added to the extract; 

1.14.3. The following warnings: 

1.14.3.1. “Warning: This product may have intoxicating effects and 

may be habit forming. Smoking is hazardous to your 

health”; 

1.14.3.2. “There may be health risks associated with 

consumption of this product”; 

1.14.3.3. “Should not be used by women who are pregnant or breast 

feeding”; 

1.14.3.4. “For use only by the person named on the label of the 

dispensed product. Keep out of the reach of children”; and 

1.14.3.5. “Marijuana can impair concentration, coordination and 

judgment. Do not operate a vehicle or machinery under the 

influence of this drug,” or “Products containing marijuana 

can impair concentration, coordination and judgment. Do 

not operate a vehicle or machinery under the influence of 

this drug,” and “Caution: When eaten or swallowed, the 

intoxicating effects of this drug may be delayed by two or 

more hours.” 

1.15. Each agent must offer any appropriate patient education or support materials in 

addition to the accompanying materials at every visit including, but not limited to, 

test results and the name of the laboratory, manufacturer information, or cannabis 

genetics information. The General Manager must ensure this information is readily 

available. 

1.16. The Director of Operations and the General Manager must ensure the point of sale 

system prints labels for each product that are compliant with all regulations. 
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Each agent must verify the label(s) printed and affixed to all cannabis packages sold contains 

the following information: 

1.16.1. Company’s name and address; 

1.16.2. Lot number, date of harvest and name and registration number of the vendor’s 

facility; 

1.16.3. Date of sale; 

1.16.4. Net weight; 

1.16.5. Patient’s name and registration number (and caregiver name if a caregiver 

purchase); and 

1.16.6. Cannabinoid profile, potency levels and terpene profile. 

1.16.7. The total milligrams of active cannabinoids and terpenes in the product (as 

verified by test results from an independent lab); 

1.16.8. Extraction method and solvent, gas and chemicals used (if applicable); and 

1.16.9. A list of major allergens. 

1.17. No agent may dispense more than 120 grams of cannabis to any one patient or their 

designated primary caregiver in any single 30-day period. The point of sales system 

must be reviewed for previous purchases prior to completing any sale. 

1.17.1. The maximum allowable quantity of cannabis products and cannabis- infused 

products is an amount that is equivalent to 120 grams of usable cannabis. Any 

agent who sells product to an individual that exceeds the 120 gram limit may 

be terminated; 

1.17.2. The Director of Operations and the General Manager must ensure that the 

point of sale system adequately flags and prohibits any over limit sales. 

Cannabis product weight must be included in the calculation of the sales limit 
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based on the total cannabinoid content provider by the manufacturer; and 

1.17.3. The General Manager must also ensure a sign is posted in the facility that 

states unambiguously the legal limits on the possession and sale of cannabis 

for medical purposes. 

1.18. Any Coosa Medical agent may refuse to dispense cannabis or cannabis products to 

any patient or caregiver that is above allowable limits or in the opinion of the agent, 

the patient, caregiver or the public would be placed at risk without fear of 

management retribution. Each time the patient or caregiver requests and does not 

obtain cannabis or cannabis products from Coosa Medical, the agent must record in 

the patient record: 

1.18.1. The date; 

1.18.2. The name and registry card number of the patient; and 

1.18.3. The reason the cannabis or cannabis products was not provided. 

1.18.4. All agents must refuse to sell cannabis or cannabis products to a patient or 

caregiver they suspect may be diverting product and notify the unit manager 

the General Manager immediately. 

1.18.5. If an individual attempts to use a qualifying patient or caregiver identification 

card to whom it has not been issued, any registered agent to whom it is offered 

shall confiscate it and initiate the return of the card to the Commission within 

5 business days. 

1.19. Coosa Medical agents may not: 

1.19.1. Dispense, deliver or otherwise transfer cannabis to a person other than a 

patient or caregiver holding a valid registry identification care; 

1.19.2. Provide cannabis to another cannabis business except as specified in Coosa 

Medical policies, and procedures and applicable laws and regulations and 
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approved by the Director of Operations and/or the General Manager; 

1.19.3. Acquire cannabis, cannabis products or cannabis plants, except through the 

processing of cannabis by another licensee, or patient or caregiver, as specified 

in applicable laws and regulations and approved by the general manager; 

1.19.4. Acquire, possess, cultivate, deliver, transfer, transport, supply or dispense 

cannabis for any purpose except to assist authorized patient and caregivers in 

compliance with all Coosa Medical policies and procedures; 

1.19.5. Give away any cannabis except in accordance with applicable laws and 

regulations and as approved by a unit manager; 

1.19.6. Adulterate cannabis, including adulteration with psychoactive additives or 

other illicit substances; and 

1.19.7. Violation of any of the above policies may lead to immediate termination. 

1.20. All cannabis products for delivery must be packaged for final delivery in the facility 

processing the sale: 

1.20.1. Orders received through the secure website must be verified by phone or 

email prior to packaging or delivery scheduling; 

1.20.2. Two agents are required to verify the accuracy of any order fulfillment, 

including confirming invoice and manifest information, as follows: 

1.20.2.1. Quantities; 

1.20.2.2. Weights; 

1.20.2.3. Labels; 

1.20.2.4. Items; 

1.20.2.5. Receipt information; 
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1.20.2.6. Customer or company information; 

1.20.2.7. Payment information; and 

1.20.2.8. Estimated delivery schedule. 

1.21. All sales, tax transactions and operating expenses must be recorded properly, 

accurately and completely entered in the point of sale system and accounting system. 

The general manager must ensure that if the point of sale system is not functional for 

any reason that all transactions are properly recorded manually and entered into the 

system as soon as it is available. The Director of Operations and the General Manager 

must ensure all bookkeeping activities for each transaction are performed accurately 

and in a timely manner. 

1.21.1. Sales records and invoices must be created and maintained in the point of sale 

system or other cloud based system after termination of operations. 

1.22. The Director of Operations and the General Manager must ensure a system of 

internal controls is maintained for cash handling and accounting functions. Tight 

controls must remove opportunities for unauthorized access to cash by agents or 

external parties: 

1.22.1. Dual custody is required any time cash is transferred from the register to the 

safe and from the facility to the bank; 

1.22.2. Petty cash must be controlled by the General Manager. The petty cash account 

should be limited to $1,000. All receipts and vouchers must be accounted for 

and the drawer must always be in balance; 

1.22.3. ATM and pin debit transactions must be reconciled weekly by the General 

Manager. 

1.23. The General Manager must ensure proper separation of duties including the 

separation of the following activities: 
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1.23.1. Making deposits and recording accounting entries; 

1.23.2. Approving petty cash transaction and replenishing the petty cash account; 

1.23.3. Issuing payments and reconciling bank statements; and 

1.23.4. Approving expenses and initiating payments. 

1.24. The General Manager is responsible for the security of all cash. The following cash 

security measures must be followed: 

1.24.1. All deliveries must be paid online by credit or debit card if applicable. 

Wholesale sales may be paid by wire transfer only if approved by the Director 

of Operations; 

1.24.2. Cash must be counted in a secure and locked area with appropriate 

surveillance; 

1.24.3. Insurance coverage should be maintained to provide the maximum amount of 

cash coverage required; and 

1.24.4. Cash handlers will be assigned daily. 

1.25. Executive management performs oversight of accounting and audit activities: 

1.25.1. The Company’s CPA firm must be selected by executive management and 

perform an annual audit of all financial transactions and reporting; and 

1.25.2. A “whistle blower” policy exempts agents who report the mishandling of cash 

from retribution. 

4. REPORTS REQUIRED 

1.26. None. 



Licensing Type: Processors 

EXHIBIT 12: Processors Policies and Procedures Manual Page 248 of 299 

5. AUTHORIZATION FOR DEVIATION 

1.27. The Director of Operations or General Manager must direct any deviation from the 

standard procedure. 

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

1.28. The standard procedure shall be reviewed by the Director of Operations and/or the 

General Manager yearly, following the issuance or last revision or review date. Any 

revision must be signed by the General Manager and verified by an executive team 

member prior to being distributed. Distribution of revisions and collection of any 

outdated versions shall be the responsibility of the General Manager. The General 

Manager will scan the originals into the computer and retain the signed originals in 

a binder in their office. 
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1. ACCOUNTING PROCEDURES 

Coosa Medical Manufacturing, LLC will use both internal resources and outside professional 

services to maintain financial integrity, transparency, and compliance. We will have a 

dedicated Chief Financial Officer (CFO) who will oversee all financial matters. This includes 

the maintenance of a documented system of accounting policies and procedures. He or she 

will oversee the management of all outsourced functions. The CFO will manage the general 

operations of the accounting department, including the design of an organizational structure 

adequate for achieving the department's goals and objectives. Finally, the CFO will oversee 

the management of cash reconciliations and preparation of bank deposits. 

To support the CFO, we shall hire a Staff Accountant. The Staff Accountant provides full-cycle 

accounting services for a legal cannabis retailer on an ongoing basis. The Staff Accountant 

will be responsible for the following items. 

• Transactional Accounting – General bookkeeping, billing, accounts payable, account 

reconciliation, payroll processing, fixed assets, etc. 

• Complex Journal Entries – Creating, adjusting, and entering journal entries 

• Prepare Monthly Financial Statements – Balance Sheet, Income Statement, Statement 

of Cash Flows, Profit & Loss, Budget vs. Actual and financial analysis 

• Pre-Tax Preparation – Work with the contracted CPA to complete Annual Tax 

Organizer and provide accounting support or assist in annual reviews or audits when 

necessary 

• Maintain Electronic/Paper Files – Ensure accurate and organized filing system 

• Period Closing & Year-End Reporting 

• Advisor Coordination – Circulate information to advisors (i.e., CPA, bankers, 

attorneys, wealth managers) regarding taxes, legal and insurance, and obtain updated 

information for financial statement preparation 
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• Bill Pay – Set up calendar of due dates and bill pay process; work with vendors and 

purchasing manager to ensure vendor licensing and tax information is on file 

It is the commitment of Coosa Medical that all accounting practices are done in accordance 

with Generally Accepted Accounting Principles (GAAP) rules. Alabama can trust that the 

company intends on operating a fully compliant cannabis operation that maintains full 

transparency in financial record keeping. 

2. FINANCIAL RECORDKEEPING 

Coosa Medical will prepare an annual financial report (hereinafter, the "Annual Report") and 

submit it to the State Manager (or his or her designee). 

The Annual Report will: 

• Be filed and submitted no later than April 30 every calendar year for each preceding 

calendar year. 

• Summarize the quarterly reports that were filed with the State Board of Equalization 

in the previous year. 

Have the following appendices: 

• A copy of any and all documents, records, or forms submitted to the State Board of 

Equalization for the reporting year), which in any manner documents transaction 

activities relating to the operation of the Commercial Cannabis Business. This 

includes, but is not limited to, Board of Equalization Form 401, or its electronic 

equivalent. 

• Coosa Medical will maintain any and all records or documents that serve as the basis 

for preparing the Annual Report for a period of seven (7) years. 

• Coosa Medical will enter the information required in the inventory tracking system 

in accordance with finalized state regulations and Alabama State and Municipal 

Code. The detailed specifications of Coosa Medical inventory tracking system are 
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included below, and in the Point-of-Sale Software Description section of this 

application. 
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SOP-QC01: CONTINUOUS IMPROVEMENT AND PROCESS IMPROVEMENT 
 
1. Purpose 

1.1. To set standards and procedures for continuous improvement and process 

improvement. The goal is to foster the growth of the company as well as its 

employees. The intention is to create a learning organization with a high level of 

employee engagement.  

2. Responsibility 

2.1. The Director of Operations and the Director of Processing is responsible for 

maintaining and training of the SOP 

3. Procedure 

3.1. Continuous improvement and Process improvement is vital to the growth of the 

company. It fosters innovation, engagement, and efficiency.  

3.1.1. Base management decisions on long-term systems thinking, even at the 

expense of short-term financial goals. 

3.1.2. Connect people and processes through continuous process flow to bring 

problems to the surface. 

3.1.3. Work to establish standardized processes as the foundation for continuous 

improvement. 

3.1.4. Adopt and adapt technology that supports your people and processes. 

3.1.5. Grow leaders who thoroughly understand the work, live the philosophy, and 

teach it to others. 

3.1.6. Build a culture of stopping to identify out of standard conditions and product 

quality. 
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3.1.7. Develop exceptional people and teams who follow the companies 

Philosophy. 

3.1.8. Develop systems to avoid overproduction, excessive input material 

inventory and minimize down time. 

3.1.9. Improvement in productivity and process is a gradual process achieved 

through the involvement of all employees. Those performing the work will 

often have the best ideas of how to improve the processes. Involving them in 

the improvement process allows them to add value and contributes to their 

growth and job satisfaction.  

3.1.10. Always strive to align goals at all levels in the company. 

3.1.11. Learn iteratively. To understand an issue, it is best to perform the work 

yourself. There are no task beneath you that you do not need to understand. 

4. Reports required  

4.1. None. 

5. Authorization for Deviation 

5.1. The Director of Operations or Director of Processing must Direct any deviation from 

the standard procedure. 

6. Approval, Review, Revision and distribution 

6.1. The standard procedure shall be reviewed by the Director of Operations and/or the 

Director of Processing yearly, following the issuance or last revision or review date. 

Any revision must be signed by the Directors and verified by an executive team 

member prior to being distributed. Distribution of revisions and collection of any 

outdated versions shall be the responsibility of Management. The Director of 

Processing will scan the originals into the computer and retain the signed originals 

in a binder in their office. 
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SOP-QC02: INTERNAL AND EXTERNAL TESTING 
 

1. PURPOSE 

1.1 To set procedures and standards for the internal and external testing of products 

and environmental conditions regarding contamination of the processing 

environment or cannabis itself.  

2. RESPONSIBILITY  

1.2 The Director of Operations or Director of Processing is responsible for maintaining 

and the training of the SOP. 

3. PROCEDURE 

1.3 The Director of Processing or designee is responsible for testing both internally and 

externally. External testing is testing performed by a state approved lab and is 

considered valid for the purposes of sales, marketing, and transfer of product. 

Internal testing may be performed by Coosa Medical, or third-party laboratories 

state approved or otherwise for the purposes of R&D or self-monitoring of 

environmental conditions/contamination. 

1.4 External testing is to be performed on all batches prior to marketing, sales, or 

transfer. A state approved lab is to provide test results to be entered into the state 

track and trace system. These results are considered a valid COA or certificate of 

analysis. 

1.5 These results shall be attached to and follow all batches from the point of testing to 

the customer and be retained for a period of 5 years. 

1.6 Retesting may be performed as regulations permit to confirm a failed test, confirm 

a successful remediation or to retest for cannabinoids or potency. 

1.7 External Testing will include cannabinoids of medicinal value such as THC, CBD, 

CBN, CBC, CBG etc. It may or may not include terpenes. 
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1.8 External testing results will include and pass all required safety test before being 

considered valid for sale or transfer.  To include but not limited to microbials, heavy 

metals, pesticides not approved for use on medicinal cannabis and their results.  

1.9 Internal testing may be performed for various reasons.  The development of new 

genetics, the monitoring of facilities for contamination of equipment, HVAC 

systems, contact surfaces, the presences of plant pathogens such as viruses that 

pose no threat to consumer health but may impact production or product quality 

etc. 

1.10 Internal testing for environmental contamination is to include surface swabs of 

workspaces, HVAC ducting and equipment, tools and machinery that contact 

cannabis material and any other area that may be suspect of a source of potential 

contamination. This is to prevent, isolate or identify sources of contamination that 

could contaminate medicinal cannabis. The end goal is to ensure cannabis material 

passes all safety requirements. 

1.11 Internal testing for the development of new genetics is for the purpose of 

determining the potency and other characteristic of plants for R&D purposes. This 

is typically a situation where individual plants are tested and do not meet the 

quantity of a production batch (ie. Mother plant selection). These results are not 

considered valid for any commercial purpose and may be performed in house.  

1.12 The testing of plant material for pathogens not tested for during required external 

testing will be performed. Although these tests do not involve anything that relates 

to human health, they do involve plant health (ie. Hemp latent viroid). These tests 

are performed to ensure that plant stock is healthy and there are no pathogen 

related impacts to production or quality.  

1.13 Water sampling will be performed to search for heavy metals, excessive mineral 

content, microbial pathogens, or any other source of contamination that may be 

harmful to plants, consumers or the environment. 

4. REPORTS REQUIRED 

1.14 No reports are required 
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5. AUTHORIZATION FOR DEVIATION 

1.15 The Director of Processing must direct any deviation from or additions to the 

standard procedure.  

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

1.16 The standard procedure shall be reviewed by the Director of Operations and/or the 

Director of Processing yearly, following the issuance or last revision or review date. 

Any revision must be signed by the Directors and verified by an executive team 

member prior to being distributed. Distribution of revisions and collection of any 

outdated versions shall be the responsibility of Management. The Director of 

Processing will scan the originals into the computer and retain the signed originals 

in a binder in their office. 
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SOP-QC03: RECALL AND WITHDRAWAL 
 

1. PURPOSE 

1.1. The purpose of this procedure is to provide instructions for Recall and Withdrawal 

of any cannabis products that have a reasonable probability of causing adverse 

health consequences based on a testing result, adverse patient reaction, or other 

reason. 

2. RESPONSIBILITY 

1.2. The Director of Processing or their designate is responsible for maintaining this SOP. 

3. PROCEDURE 

1.3. This Plan distinguishes between two levels of product recall: withdrawal and recall. 

Classification standards and appropriate responses for each type of event are 

discussed herein. Procedures for handling voluntary withdrawals and mandatory 

recalls of cannabis products are included herein. Procedures for addressing and 

recording complaints, including reports of product-related adverse events from 

customers, are also provided. Incident classification terms are defined, with distinct 

mitigation procedures for each, as the term “recall” can have legal significance and 

implications for insurance and liability. The withdrawal and recall procedures 

provided in this Plan are designed to ensure that cannabis products are withdrawn 

or recalled quickly and efficiently, whether voluntarily or by mandate. The objectives 

of withdrawal and recall procedures are to stop distribution of the affected product, 

effectively notify all relevant parties, efficiently remove the affected product from 

market, dispose of the affected product, conduct a root cause analysis, report the 

effectiveness and outcome of the recall, conduct a post-recall meeting for evaluation 

and report root cause and corrective actions to the Department.  

1.4. In accordance with the incident classification schema and the associated definitions, 

the term “recall” will only be used when the situation mandates. Examples of 
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incidents to be addressed with recall or withdrawal procedures and guidelines for 

required mock withdrawal and recall drills are provided in this Plan.  

1.5. Additional provisions include plans for tracking affected products in the event of 

potential or verifiable contamination, and for the establishment of an internal Recall 

and Withdrawal Team, which will be responsible for executing and coordinating all 

aspects of a withdrawal or product recall. In the instance of a product recall, the 

Department as well as the AMCC will be notified immediately. 

1.6. As cannabis and cannabis products are not FDA-regulated products, Coosa Medical 

is not bound by law or rule to comply with United States Food and Drug 

Administration (FDA) recall requirements. However, Coosa Medical has elected to 

implement FDA recall standards and procedures as a guideline for self-imposed 

recall and withdrawal policies and practices. 

1.7. The Director of Processing and/or his or her designee must record all complaints in 

an internal Complaint Log and categorize all complaints as a product complaint or 

other complaint. Product complaints include, but are not limited to, contamination, 

adverse reactions, and quality-related product complaints.  

1.8. It is Coosa Medical policy to make a good faith effort to resolve any complaint, 

whether legitimate or frivolous whenever possible. Management must respond to 

any product-related complaint within twenty-four hours to gather information about 

the nature of the complaint, the affected parties or products, and determine 

appropriate steps for resolution.  

1.8.1. Assemble the personnel or experts needed to conduct a product complaint 

investigation; 

1.8.2. Conduct a thorough investigation into the complaint; 

1.8.3. Determine the nature and potential causes of the problem; 

1.8.4. Determine any other cannabis product(s) that may potentially be affected; 
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1.8.5. Enter all information into the Complaint Log; and 

1.8.6. Determine the appropriate action, based on the general classifications 

provided below, follow the appropriate procedures for that classification, and 

document all actions taken: 

1.8.6.1. Product Recall: Patient safety or health risk due to physical, chemical, 

biological or immunological cause(s). This includes, but is not limited to, 

verified or suspected product contamination or test result showing the 

product does not meet the statutory definition of cannabis. Proceed to 

Recall and Withdrawal Procedures; 

1.8.6.2. Product Withdrawal: Appropriate for a quality-related issue with affected 

product(s) that does not pose an immediate health or safety risk to 

patients. Proceed to Recall and Withdrawal Procedures; and 

1.8.6.3. No Corrective Actions: An isolated incident with the affected product(s), 

such as an isolated weight error or minor labeling error, such as 

misspelled product name. 

1.8.6.4. Coosa Medical will review all complaints regarding the quality or safety of 

medical cannabis within 24 hours to determine if the complaint is 

substantive. 

1.8.7. Review batch or lot production logs to determine if there was deviation 

from the standard operating procedure during production. 

1.9 Patient health and safety is a top priority for Coosa Medical. Coosa Medical is 

committed to consistently providing high-quality and safe cannabis products to 

licensed producers. To this end, Coosa Medical will do everything in its power to 

prevent any spoiled, defective, misrepresented, or contaminated products, or 

products of insufficient quality, from entering the market. Upon the discovery of 

product contamination, safety concerns, patient adverse reaction, or quality-related 

issues, Coosa Medical will quickly and efficiently carry out recall or withdrawal 
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procedures in accordance with this Plan in order to protect the health and wellbeing 

of patients. The best way to ensure that a recall or withdrawal is effective is to have a 

recall and withdrawal plan already in place and to execute the plan as quickly as 

possible.  

1.10 There are two distinct levels of action that involve the removal of cannabis product 

from market: recall and withdrawal. A recall is generally undertaken when there is 

verifiable evidence that a cannabis product is defective or has health and safety 

hazards that reasonably could or already have caused serious adverse effects. A 

withdrawal is typically conducted when there is a quality-related issue with cannabis 

products that are not likely to pose health risks, or as a precautionary measure prior 

to an official recall when health or safety risks are suspected but not yet verifiable. 

The classification of a recall typically involves the presence of bacteria, a substance 

that may cause a potential allergic reaction, or some other contaminant that could 

cause adverse reactions in patients, whether such reaction is serious or temporary. 

The term “recall” should only be used when mandated by verifiable evidence (i.e., 

analytical test results) that the affected product poses significant health and safety 

risks. Any determination to implement recall procedures must be supported by test 

results or other scientific documentation or expert opinion. 

1.11 The tests that will be conducted by the independent testing laboratory are defined by 

the AMCC. These testing measures serve to ensure that products that do not meet 

specifications for quality and safety are not released for distribution, thereby 

preventing hazardous or non-compliant cannabis products from reaching qualified 

registered patients. However, cannabis products may become contaminated after 

final testing and packaging due to improper storage conditions that promote the 

growth of mold, malicious contamination, contamination from unsafe packaging 

materials, or other factors. Health and safety issues that develop after final testing 

and packaging may be identified as a result of visual or analytical inspection. Any 

verifiable test result showing health and safety risks posed by a cannabis product is a 

critical indicator of a recall event, as opposed to a withdrawal.  
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1.12 The examples in the following list, which is by no means exhaustive, would constitute 

an incident requiring a recall or withdrawal: 

12.1.1. Cannabis product found to have any amount of pesticide residue from an 

illegal/restricted chemical. 

12.1.2. Known, assumed or suspected cannabis product contamination by chemical, 

physical or microbiological hazards. 

12.1.3. Incorrect labeling which may constitute a breach in product safety, quality, or 

legality standards. 

12.1.4. Known or suspected malicious contamination. 

12.1.5. Internal quality assurance re-testing of improperly stored packaged cannabis 

products reveals contamination or adulteration. 

12.1.6. Requested testing of cannabis products or input materials reveals 

contamination, adulteration, misrepresentation, or non-compliance with 

statutory definition of cannabis. 

1.13 Director of Processing will select and maintain a Recall and Withdrawal Team, 

composed of Company agents and managers which will be responsible for executing 

withdrawal and recall procedures. The team will be responsible for coordinating all 

aspects of a withdrawal or product recall: 

13.1.1. All team members must ensure that all procedures are carried out effectively 

and efficiently; 

1.14 The following procedures will be implemented once a product complaint or 

evidence suggesting quality- or safety-related issues is received.  

14.1.1. Gather information from the customer, laboratory or regulator about the 

nature of the product contamination or concern; 
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14.1.2. Assemble the personnel or experts needed to conduct an investigation; 

14.1.3. Conduct a thorough investigation into the problem with the affected product; 

14.1.4. Determine the nature and potential causes of the problem; 

14.1.5. If a serious adverse event is involved, this includes requesting sampling and 

testing of the retention sample of the product in question; 

14.1.6. Determine any other product(s) that may potentially be affected; 

14.1.7. Determine, from the information provided herein, whether the situation 

meets criteria for: 

14.1.7.1. Product Recall; 

14.1.7.2. Product Withdrawal; or 

14.1.7.3. No Corrective Action (i.e., an isolated incident with the affected product). 

14.1.8. Notify Legal Counsel, Insurance Company, and Board: 

14.1.8.1. The Director of Processing must notify the Board of findings from the 

investigation and discuss proposed event classification; 

14.1.8.2. The Board, or the Director of Processing if authorized by the Board, must 

notify legal counsel in writing that a situation meets the criteria for a 

recall or withdrawal. Any recommendations by counsel for alternative 

procedures must be approved by the Board; and 

14.1.8.3. The Board, or the Director of Processing if authorized by the Board, must 

notify the insurance company and determine coverage. 

14.1.9. Conduct an assessment to determine the procedures to implement. Items to 

consider include: 
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14.1.9.1. Whether or not adverse reactions or serious health issues have already 

occurred from use of the product; 

14.1.9.2. Degree of seriousness of the health hazard to which the population at risk 

would be exposed;  

14.1.9.3. If it is determined that recall procedures are appropriate, assign the 

recall event to one of the following classes, in accordance with FDA 

guidelines and the level of hazard involved: 

14.1.9.3.1. Class I: A situation in which there is a reasonable probability that 

the use of or exposure to a product will cause serious adverse health 

consequences; 

14.1.9.3.2. Class II: A situation in which use of or exposure to a product may 

cause temporary or medically reversible adverse health 

consequences or where the probability of serious adverse health 

consequences is remote; and 

14.1.9.3.3. Class III: A situation in which use of or exposure to a product is not 

likely to cause any adverse health reaction, but may pose safety 

risks (e.g. non-hazardous labeling violation substantiated by test 

results). 

14.1.10. Seek the Board’s approval for event classification. If the Board approves a 

recall, a press release must be issued to the Department and AMCC 

immediately. 

1.15 Track Affected Product(s) 

15.1.1. Determine type of product(s) affected: 

15.1.1.1. Finished product = All cannabis products that have been packaged and 

partially or completely distributed to licensed producers. 
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15.1.1.2. Work in progress = All cannabis products that have not been distributed 

and their constituents, including, but not limited to, cannabis and 

cannabis products in storage, and in-process cannabis products; 

15.1.1.3. Packaging material = All packaging material or containers used for work 

in progress or finished products; 

15.1.2. If affected product is finished product: 

15.1.2.1. Assemble personnel needed to conduct tracking of a finished product; 

15.1.2.2. Identify affected and any other potentially affected product(s), product 

identifiers(s) and production date(s); 

15.1.2.3. Determine the quantity of affected product(s) produced; 

15.1.2.4. Determine from Seed to Sale system the last day of shipment/dispensing 

(and the recipient) for the affected product(s); 

15.1.3. If affected product is work in progress: 

15.1.3.1. Assemble the personnel needed to conduct tracking of a work-in-

progress product; 

15.1.3.2. Identify the affected and any other potentially affected product(s), 

product identifiers(s) and production date(s) from the production 

records; and 

15.1.3.3. Determine from the POS system and production records the quantity of 

the affected product(s) produced. 

15.1.4. Locate the affected product(s) from the production and storage areas. 

15.1.5. If affected product is packaging material: 
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15.1.5.1. Identify affected and any other potentially affected packaging material(s) 

and lot number(s)/quality control code/receiving date(s); 

15.1.5.2. Determine the quantity and receiving date of the affected packaging 

material(s) received; 

15.1.5.3. Based on the type and size of packaging material, determine all the 

finished product(s) associated with the affected packaging material(s); 

15.1.5.4. Determine from the production records the period of use for the affected 

packaging material(s); 

15.1.6. Given the affected period and product, determine from the Seed to Sale system 

the quantity of the affected product(s) associated with or the affected 

packaging material(s) in this period; 

15.1.6.1. Determine from the production records and Seed to Sale system the day 

the affected product(s) entered into COMPANY inventory (i.e. packaging 

date, harvest date etc.); 

15.1.6.2. Determine from the STS system the last day of shipment (and the 

recipient) for the affected product(s); 

15.1.6.3. Determine from the STS system all customers or licensed producers who 

received the product. 

15.1.6.4. Determine from the STS system the remaining quantity of the affected 

product(s) in our inventory; and 

15.1.6.5. Locate any remaining affected material(s) from the storage shelves and 

cabinets; 

1.16 Execute Withdrawal or Product Recall: 
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16.1.1. Assemble the Recall and Withdrawal Team, ensuring adequate resources are 

available for the severity of the issue; 

16.1.2. Gather all information collected in the tracking process; 

16.1.3. Detain and segregate all products to be recalled or withdrawn which are in 

Company’s control. Adhere a DO NOT DISTRIBUTE sign, place in quarantine, 

and complete any relevant internal logs/forms; 

16.1.4. Depending on event type, send a Notification of Recall or Notification of 

Withdrawal to the affected licensed producers or customers. 

16.1.5. Ensure the following information is accurately recorded: 

16.1.5.1. Name and Product Identifier of the withdrawn/recalled product(s); 

16.1.5.2. Production date(s); 

16.1.5.3. Reason for withdrawal/recall; 

16.1.5.4. Quantity of withdrawn/recalled product(s) distributed; 

16.1.5.5. Quantity of withdrawn/recalled product(s) in inventory (for internal use 

only); and 

16.1.5.6. Site(s) of distribution and patients affected (for internal use only). 

16.1.6. Coordinate and monitor the recovery of all affected product. 

16.1.7. Using the Seed to Sale system, conduct a reconciliation of the total quantity 

of recalled product and affected product in inventory against the total 

quantity produced; 

16.1.8. Contact the testing laboratory to request sampling and testing of recalled or 

withdrawn product(s), as appropriate; 
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16.1.9. Test results and corrective actions must be recorded internally and 

discussed for prevention of a reoccurrence.  

16.1.10. The Director of Processing must prepare an internal Withdrawal and Recall 

Report, which will be saved in the secure cloud-based records system for a 

minimum of five (5) years.  

1.17 All recalled material will be segregated from unaffected products. The Director of 

Processing or Manager will place “QUARANTINE - DO NOT DISTRIBUTE” tags on all 

recalled material, including recalled products returned by other licensees. The Director 

of Processing or manager will mark all recalled products as quarantined and recalled 

in the STS system. Records must be kept in the Product Quarantine Log and the STS 

system. Recalled products will remain in quarantine storage until disposal of the 

recalled material is authorized by the Department or AMCC.  

1.18 After all procedures have been completed and the affected product(s) have been 

removed from the market and Coosa Medical inventory, the General Manager will 

request authorization from the Department to destroy and render unusable the 

product. 

1.19 Once authorization is received the affected product will be destroyed on video and 

video shall be retained no less than 60 days.  

1.20 After the above procedures have been carried out conduct a root cause analysis and 

report the effectiveness and outcome of the recall or withdrawal. The Director of 

Processing will also conduct a meeting with the Recall and Withdrawal Team, and the 

Board, and all other involved parties for evaluation and suggestions for improvement.  

4. REPORTS REQUIRED 

1.21 None needed. 

5. AUTHORIZATION FOR DEVIATION 
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1.22 The Director of Operations and/or the Director of Processing must direct any deviation 

from the standard procedure. 

6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION 

1.23 The standard procedure shall be reviewed by the Director of Operations and/or the 

Director of Processing yearly, following the issuance or last revision or review date. 

Any revision must be signed by the Directors and verified by an executive team member 

prior to being distributed. Distribution of revisions and collection of any outdated 

versions shall be the responsibility of the Director of Processing or the Manager. The 

Director of Processing will scan the originals into the computer and retain the signed 

originals in a binder in their office. 
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SOP-QC04: ADVERSE HEALTH EVENT REPORTS  
 

1. POLICY 

In the event of a report of an adverse health event reported to be related to the use of 

medical cannabis, staff shall immediately document and report in accordance with this 

policy. 

2. SCOPE 

It is the responsibility of the employee who receives a call or report to Coosa Medical 

Manufacturing regarding an adverse health event to report the same to the Alabama 

Medical Cannabis Commission (AMCC). 

This procedure also applies to: 

1) All adverse incidents (AIs) and serious adverse incidents (SAIs) as defined by the 

Alabama Medical Cannabis Law, which are attributable to the use of medical 

cannabis by the person who experienced the event in question.   

2) When Coosa Medical Manufacturing becomes aware of the AI or SAI. 

The following are out of scope of this policy: 

2) An AI or SAI that does not involve medical cannabis consumption in Alabama. 

3) An AI or SAI that Coosa Medical Manufacturing is not made aware of within five 

(5) days of the reporter’s learning of the incident in accordance Alabama Medical 

Cannabis Law. 

3. DEFINTIONS 

Adverse Incident (AI): “Adverse incident” means a negative medical occurrence in a 

person after using medical cannabis, either physical or psychological, including harmful 

reaction, symptom, or disease. 

Serious Adverse Incident (SAI): “Serious adverse incident” means an adverse incident 

that results in or would lead to one of these outcomes without medical intervention:  

https://www.revisor.mn.gov/rules/?id=4770.4002#rule.4770.4002.1
https://www.revisor.mn.gov/rules/?id=4770.4002#rule.4770.4002.22
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a. In-patient hospitalization or additional hospital time for a patient who is 

already hospitalized;  

b. Persistent or significant disability or incapacity;  

c. A life-threatening situation; or 

d. Death. 

Reporter: Persons who must report any serious adverse incident are: 

(1) a registered patient; 

(2) a registered patient's certifying health care practitioner; 

(3) a patient's registered designated caregiver; or 

(4) a patient's parent or legal guardian, if the parent or legal guardian is acting 

as caregiver. 

4. MONITORING AND DOCUMENTING ADVERSE INCIDENTS (AI) 

4.1 Coosa Medical Manufacturing will maintain and monitor an email address, currently: 

[INSERT EMAIL ADDRESS], made visible on its website [UPDATE HYPERLINK WHEN 

WEBSITE IS LIVE], as an optional input mechanism for required persons to report AI 

information. Adverse incidents (AIs) received by the above email address will be 

forwarded within 1 business day to Coosa Medical Manufacturing Director or a 

designated AI management contractor (currently SafetyCall International).  Serious 

Adverse incidents (SAIs) received by the above email address will be forwarded within 

24-hours to either Coosa Medical Manufacturing Director or a designated AI management 

contractor (currently SafetyCall International). 

Coosa Medical Manufacturing will maintain or provide a toll-free telephone line, [INSERT 

PHONE NUMBER], available 24 hours a day, seven days a week, that is staffed by 

professionals trained in detecting, assessing, understanding, and preventing adverse 

effects or other drug-related problem.  This hotline may be staffed by Coosa Medical 

https://www.revisor.mn.gov/rules/?id=4770.4004#rule.4770.4004.1.A
mailto:https://leaflinelabs.com/contact/
https://www.revisor.mn.gov/rules/?id=4770.4004#rule.4770.4004.2.A.1
https://www.revisor.mn.gov/rules/?id=4770.4004#rule.4770.4004.2.A.1
https://www.revisor.mn.gov/rules/?id=4770.4004#rule.4770.4004.2.A.1
https://www.revisor.mn.gov/rules/?id=4770.4004#rule.4770.4004.2.A.1
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Manufacturing or by contracted qualified persons (currently SafetyCall International). If 

contracted persons staff the hotline, a Coosa Medical Manufacturing employee assigned 

to the task will obtain a report from the hotline-staff containing all Adverse Incident (AI) 

and Serious Adverse Incident (SAI) reports routinely. This report will be in an electronic 

format which may also be the same online formats described above.  If contracted 

persons staff the hotline, the contract will specify the nature of the reporting procedure 

from the hotline. 

4.4   If the Coosa Medical Manufacturing professional receiving a potential AI or SAI 

complaint verifies that there is a potential AI or SAI, they will immediately do one of 

the following: 

1) Verify that contracted persons are monitoring or recording AI and SAI 

information in a database for Coosa Medical Manufacturing (currently SafetyCall 

International) and then direct the patient to contact the provided 24/7 hotline 

number noted below in subsection 4.5. 

2) If the professional receiving the report is not able to direct the patient to the 

hotline, they may directly send the information to the provided secure monitored 

email set up by the contracted database administrator (SafetyCall International) 

for this purpose (productsupport@safetycall.com).  Include the company name, 

“Coosa Medical Manufacturing”, in the Subject line of the email.  

4.5 Coosa Medical Manufacturing currently contracts with SafetyCall International, 

PLLC, to record and answer potential AIs using the phone number 1-(844) 342-8130, 

24/7, on behalf of Coosa Medical Manufacturing as well as monitor email reports for 

the same purpose.  Every report is screened, forwarded, and charged to Coosa 

Medical Manufacturing. The number above is also listed on Coosa Medical 

Manufacturing’s website under “Contact Us”, listed on the product label, and 

included on written material given to each patient with their product purchase. 

4.6 Coosa Medical Manufacturing will report AIs and SAIs to AMCC in a timely manner 

as required by Alabama Medical Cannabis Law. 

mailto:productsupport@safetycall.com)
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Coosa Medical Manufacturing employee(s) Assigned to the responsibility will, where 

applicable, monitor manufacturer-sponsored social media pages and websites [UPDATE 

WHEN LIVE] routinely for potential AI reporting and if any potential AI is suspected, the 

same reporting method described in 4.3 should be followed. 

5. RESOURCES TO HELP REPORT AIs 

5.1 Coosa Medical Manufacturing will post instructions for reporting suspected AIs and 

unauthorized possession on its website; and will make printed instructions for reporting 

suspected AIs available. The phone number to SafetyCall and the AHE email address may 

be included on Coosa Medical Manufacturing’s medical cannabis product labels. 

6. DOCUMENTATION PROCEDURE 

6.1 The Coosa Medical Manufacturing employee(s) or third-party contractors assigned to 

monitor for AI reports will collect all AI reports routinely from the website, applicable 

social media, physical reports turned in and the phone hotline report queue.  At a 

minimum, such monitoring will occur on all days that the facility is open.  

6.2 Reports will be maintained in a Coosa Medical Manufacturing database that complies 

with general validation principles in the United States Food and Drug Administration's 

Electronic Records; Electronic Signatures, Code of Federal Regulations, title 21, part 11. 

The information must be classified using the Medical Dictionary for Regulatory Activities 

(MedDRA) coding. This database may be maintained and managed by a contracted third 

party (currently SafetyCall International). 

6.3 When applicable, reports will also be documented on a form provided by the 

commissioner and filed in a designated location at Coosa Medical Manufacturing 

following similar procedures for documentation security as used elsewhere at Coosa 

Medical Manufacturing.  This may be an electronic file. Filed reports with person-

identifying information will be maintained in a secure fashion and will only be accessible 

by the employee(s) assigned to this duty, their manager and Coosa Medical 

Manufacturing management as well as potential third parties authorized by law to view 

this information. 

https://www.revisor.mn.gov/rules/?id=4770.4004#rule.4770.4004.2.A.3
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6.4 In addition to the reporting process described above, Coosa Medical Manufacturing 

employee(s) assigned to monitor for AI reports will provide a notification via email to 

their supervisor and AI management on the same day that an SAI report is found and 

processed.  AI management is assigned by the CMO, or their designee.   

6.5 An AI or SAI report should include, at a minimum: The date the Report was filed with 

Coosa Medical Manufacturing 

a. The date the incident occurred; 

bb. The person who experienced the AI or SAI;  

cc. The reporting person’s name, contact information (phone, email and mail) and 

status (Patient, caregiver etc.);  

dd. The cannabis product that was consumed, how much and how was it taken;  

ee. The manufacturer;  

ff. Other medications, drugs or alcohol that the person involved also may have 

consumed;  

gg. All possible incident specifics:  

i. Signs or symptoms, what happened over time; 

ii. Did signs or symptoms resolve and when; 

iii. Did the person involved go to the hospital, and if so, what happened there; 

iv. Was the individual admitted to the hospital, if so what is the name and 

address of the hospital? What was the outcome after that? 

hh. Whether the cannabis medication ingested belonged to the person involved in the 

incident, and if not, whom it belongs to.  
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6.6 If an AI or SAI report is discovered that should be reported to another manufacturer, 

the assigned employee(s) will elevate this report immediately to the supervisor and the 

AI management who will direct the patient to the appropriate reporting protocol for the 

non-Coosa Medical Manufacturing product that they are taking.   

6.7 If an assigned employee has questions regarding an AI report, they will notify their 

supervisor on the same day that the report is identified.  If the supervisor is unable to 

resolve the question, they will notify AI management on the same day that they received 

notice.  

7. REPORTS OF ADVERSE HEALTH REPORTS 

7.1 Reporting requirements mandated by the state must be followed.   

7.2 By the fifth day of every month, the AI manager will compile and submit to the 

commissioner all adverse incident reports received in the prior calendar month.  

7.3 Within ten business days from the day Coosa Medical Manufacturing learns of an AI, 

the AI manager will report to the commissioner:  

a. Any adverse event incident that, based on the “reasonable medical judgment” 

of the AI manager might have resulted in a serious adverse incident without 

intervention or medical treatment. or   

b. Any case of diversion resulting in an adverse incident.  

7.4 When the state mandates that SAIs be reported in a more urgent manner, the AI 

manager in collaboration with the Director of Compliance and the CMO will report the 

SAI to the state within the timeframe required by law. 

7.5 On [INSERT DATE] of every year beginning in 2023, the AI manager will submit to the 

commissioner a report that contains a summary and a critical analysis of all reported AIs 

reported to Coosa Medical Manufacturing over the past July 1st to June 30th. 
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7.6 The Director of Compliance and the CMO will report the SAI to the CEO as soon as is 

practical. 

7.7 In accordance with Alabama Medical Cannabis Law, recall Procedures must be 

followed if the CEO determines that a recall of a product is necessary because of an AI/SAI 

report. 
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APPENDIX I – RECALL PROGRAM 
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Introduction 

This document outlines Coosa Medical Manufacturing’s correction in the field or removal 

from the marketplace and distribution channels of products which are subject to 

regulatory action under the Alabama Department of Public Health (AMCC), Alabama 

Medical Cannabis Commission (AMCC). Product recall is an efficient and effective means 

of removing sizeable quantities of products from the market place. 

A voluntary recall will be conducted if there is a reasonable belief that there is a danger 

to the health or safety of the public. It will be the decision of the CEO whether a voluntary 

recall will be conducted, with the advice from applicable employees and outside sources, 

if necessary. 

If a voluntary recall is conducted, staff will identify all customers that received the 

product involved in the recall. If excipients contained in a product are the cause of the 

recall, staff will work with extraction team staff to determine all products that contained 

the excipient. Each patient must be individually called to inform customers of the recall 

and the purpose of the recall. Patients must be instructed to immediately stop using the 

product.  All reasonable steps will be taken, including, but not limited to, testing and re-

testing products, to determine contaminants in the product if the contaminants are 

unknown. 

The AMCC or another authorized department or person at the AMCC will notify the 

company if there is a mandatory recall. All steps taken during a voluntary recall will be 

taken during a mandatory recall as well. Coosa Medical Manufacturing will follow all 

instructions given by the Department of Health. 

The procedures implemented should effectively remove the product from circulation to 

prevent its consumption. The product recall procedures should be undertaken by the 

processor in an efficient and speedy manner. Once a product is removed from circulation, 

the recalled product may then be subject to additional testing, corrective action to ensure 

compliance, or destruction, depending on the nature of the problem. 
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Recall Classifications 

Class I 

A situation in which there is a reasonable probability that the use of, or exposure to, a 

volatile product will cause serious adverse health consequences or death. In a Class I 

Recall, top priority must be given to the complete and immediate removal of the recalled 

products from all levels in the distribution chain. 

Class II 

A situation in which the use of, or exposure to, a volatile product may cause temporary 

adverse health consequences or where the probability of serious adverse health 

consequences is remote. In a Class II Recall, products must be removed from all levels in 

the distribution chain. 

Class III 

A situation in which the use of, or exposure to, a product is not likely to cause adverse 

health consequences. In a Class III Recall, product must be removed from all levels of the 

distribution chain. 
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Recall Procedures – Flow Diagram 
Decision to Recall Products 

  
  
   

Assemble the Recall Management Team 
 
 
 

Notify the CFIA 
 
 
 

Identify all Products to be Recalled 
 
 
 

 
Detain and segregate all products to be recalled which are in company’s control 

 
 
 

 
Prepare the Press Release (if required) 

 
 
 

 
Prepare the Distribution List 

 
 
 

 
Prepare and distribute the Notice of Recall 

 
 
 
 

Verify the effectiveness of the recall 
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Control the recalled product(s) 

 
 
 

 
Fix the cause of the recall 

 
A recall committee is set up within the company. Each member has specific 
responsibilities and the order of the activities in which they are taken are described 
below: 
Recall Committee 
 

Position Primary Person / 
Alternate 

 
Chief Executive Officer / Chief Operations Officer 

 

 
Recall Coordinator 

 

 
Risk Assessment 

 

 
Records 

 

 
Product Assessment 

 

 
Plant Assessment 
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Recall Committee Contact Card 
 

Contact Position Work Cell 
 Chief Executive 

Officer 
  

 Chief Operating 
Officer 

  

 Recall Coordinator   
 Recall Coordinator 

(Alternate) 
  

 Risk Assessment   
 Records   
 Records (Alternate)   
 Product Assessment   
 Product Assessment 

(Alternate) 
  

 Plant Assessment   
 Plant Assessment 

(Alternate) 
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Terminate 
Recall 

 
 

 
 

                                                     
 
  
  
            
                                                               
 

Is there a 
health 

hazard? 

Receive 
complaint 

Follow normal 
complaint 

procedures 

Stop Production Notify 
Director of 
Operations 

 

Identify affected 
product Assess hazard 

Notify CEO, senior 
management, legal 

counsel 

Assemble recall 
team 

Isolate materials 
and finished 

products 

Gather information. 
Develop recall 

strategy 

Notify State 
Commission 

Start corrective 
actions 

Complete Press 
release  

Track affected 
product 

Arrange for 
replacement 
ingredients 

Arrange for 
replacement 

product 
Track 

Distribution 

Notify 
Distributors 

Reconcile 
Inventory 

Determine 
effectiveness 

Retrieve recalled 
product 

Notify Key 
Accounts 

Dispose of recalled 
product 

Review process and 
ensure corrective 

actions are 
complete 

Yes 

No 

Decision Chart 
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Checklist: Recall Coordinator 
 

*Crisis Management Log should be started and completed. 
 
Step 1 – To investigate consumer/customer complaints and to make preliminary decision 

as to potential health hazard; 
 
Step 2 – Notify CEO 

– Notify COO 
 

Step 3 – Complete the Recall Summary and Evaluation Form; 
 
Step 4 – Complete Press Release and email to CEO; and 
 
Step 5 – Fill in Recall Results Form; 
 
Step 6 – Update Crises Management Log(s); 

 
Step 7 – Contact Applicable Facilities with all the necessary information; 
 
Step 8 – Complete Recall Results Form; 
 
Step 9 – Update Recall Committee Members; and 
 
Step 10 – Complete Recall Review Form. 

 
Recall Procedures Checklist for Recall Coordinator 
 

Steps Procedures Completed 
1 Verification of test results, customer complaints and other 

information to determine potential health hazard 
 

2 Recall log started to record decisions, actions and rationale  
3 Notified Chief Executive Officer  
4 Notified Chief Operations Officer  
5 Recall Summary and Evaluation Form completed  
6 Completed Press Release and sent to CEO for review and 

release within 2 hours 
 

7 Filled in Recall Results Form  
8 Updated in Crises Management Log(s)  
9 Contacted Applicable Facilities with all necessary 

information of recall 
 

10 Completed Recall Results Form  
11 Updated Recall Committee Members  
10 Completed Recall Review Form  

Completed By: ___________________________       Date: ________________ 
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Checklist: Chief Executive Officer 

 
*Crisis Management Log should be started and completed. 
 
Step 1 – Notify Recall Committee Members; 
 
Step 2 – Issue Press Release, as necessary; 
 
Step 3 – Spokesperson for fields all media related questions; 
 
Step 4 – Update Recall Committee Members. 
 
Recall Procedures Checklist for Chief Executive Officer 

 
Steps Procedure Completed 

1 Notified Recall Committee Members of Recall to discuss recall 
strategy in conjunction with legal counsel  

 

2 Reviewed and Released Press Release and Health Hazard Alert, 
as necessary 

 

3 Spokesperson for fields all media related questions  
4 Recall Committee Members informed of all necessary 

information 
 

5   
6   
7   
8   
9   

10   
Completed By: ___________________________       Date: ________________ 
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Checklist: Risk Assessment 
 

*Crisis Management Log should be started and completed. 
 
Step 1 – Assess and quantify risk; 
 
Step 2 – Notify legal counsel; 
 
Step 3 – If the source of the recall may involve malicious contamination – notify Product 

Assessment members and follow instructions; and 
 
Step 4 – Contact State Commission if necessary. 
 
Step 5 – Update Recall Committee Members 
 
Recall Procedures Checklist for Risk Assessment 

 
Steps Procedure Completed 

1 Origin of recall was established  
2 Status of possible injuries obtained – notified legal counsel and 

insurance broker as necessary 
 

3 Identified most likely forensic pathway – contact PR advisor, HR 
department, Product Assessment, and State Commission as 
necessary 

 

4 Determined magnitude of exposure  
5 Contact State Commission if necessary  
6 Recall Committee Members informed of all necessary 

information 
 

7   
8   
9   

10   
Completed By: ___________________________       Date: ________________ 
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Checklist: Records 
 

*Crisis Management Log should be started and completed. 
 
Step 1 – Receive and update Crisis Management Log from staff; 
 
Step 2 – Contact Recall Coordinator and await instruction; 
 
Step 3 – Notify customers of the situation prior to the initiation of any recall, if possible (i.e. 

every effort will be made to contact customers while the recall procedures 
continue); 

 
Step 4 – Send out and collect the following forms involved: 

Recall Notification Form; 
Recalled Product Information Record; and 
Recalled Product Distribution Record. 

 
Step 5 – Instruct customers as to what state the product must be returned in, how, and 

when the product will be picked up. Determine if the replacement product is 
required, necessary quantity needed and when replacement product will be 
available; and 

 
Step 6 – Update Recall Committee Members 
 
Recall Procedures Checklist for Records 

 
Steps Procedure Completed 

1 Received and updated Crisis Management Log  
2 Contacted Recall Coordinator and Received Instructions  
3 Notified stores and customers of recall situation verbally and 

through email 
 

4 Sent out and collected forms: 
Recall Notification Form; 
Recalled Product Information Record; and 
Recalled Product Distribution Record 

 

5 Communicated and directed customers on how the product 
should be returned and when product will be picked up 

 

6 Determined if replacement product is needed and when 
replacement product will be available 

 

7 Completed and sent out Customer Service Rep Form  
8 Recall Committee Members informed of all necessary 

information 
 

9   
10   

Completed By: ___________________________       Date: ________________ 
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Checklist: Product Assessment 
 

*Crisis Management Log should be started and completed. 
 
Step 1 – Provide necessary information regarding production dates, lab test results, and 

suppliers to Recall Coordinator; 
 
Step 2 – Arrange for storage and quarantine for recall product; 
 
Step 3 – Arrange for carriers to pick up product if required;    
 
Step 4 – Isolate returned recalled product. Notify Recall Committee where the suspect 

product is to be held in quarantine; 
 
Step 5 – Product Return Manifests are completed and collected upon receipt of returned 

recalled product; 
 
Step 6 – Keep an inventory of returned recalled product using Recalled Product 

Distribution Record Form. 
 
Step 7 – Update Recall Committee Members 
 
Recall Procedures Checklist for Product Assessment 

 
Steps Procedure Completed 

1 Provided production and testing information to Recall 
Coordinator 

 

2 Arranged for storage and quarantine for recalled product  
3 Arranged for carriers to pick up recalled product if necessary  
4 Isolated returned recalled product to designated area  
5 Kept an inventory of returned recalled product using Recalled 

Product Distribution Record Form 
 

6 Coordinated with Risk Assessment Coordinator for proper 
disposal of recalled product if necessary 

 

7 Recall Committee Members informed of all necessary 
information 

 

8   
9   

10   
Completed By: ___________________________       Date: ________________ 
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Product Recovery & Disposition 
 

To ensure Product Recall is recovered expediently, an accurate record of the 
quantity picked up from the customers and the quantity received at must be 
clearly documented. 
Upon receipt, product would be segregated and evaluated.  Quantity received 
would be verified against quantity produced and/or distributed. Information 
would be recorded on the Product Return Slip. 

 
Termination of Recall 

 
The recall is considered complete when satisfactory information on accurate 
inventory of returned goods and proper disposition of the recalled product is 
provided.  A summary of the corrective measures taken by the company to 
eliminate manufacturing and distribution processes that caused the recall is 
required. 
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Example Notification Form 
 
Date: 
 
[ADDRESS TO INSERT] 
 
Re: Product Removal/Correction 
 
Dear Sir or Madam: 
 
This letter is to apprise you that Coosa Medical Manufacturing, LLC has initiated 
removal/correction of one of our products recently distributed. 
 
A. Product Involved 

Identify the product name, lot number, description and packaging date or code (if 
available) 

B. Reason for Action 
Identify in short, simple, non-legal terms the problem with the product.   
Example: Contamination-filth in cartridge. 

C. Evaluation of Risks - Provide a brief description of your health hazard evaluation 
setting out your conclusions regarding the harm and probability of harm. 

D. Distribution 
1. Total amount produced, and where and when the product was produced; 
2. Amount of product(s) in distribution channels; and 
3. The number of products sold. 

 
E. Recall Communications 

Provide a copy of the recall communication or proposed recall communication to be 
sent to the distribution channels and a copy of any proposed press release. 

 
F. Recall Strategy 

Provide a short and distinct statement setting out the recall strategy including such 
things as depth of recall and effectiveness checks. 

G. Recall Coordinator 
Provide name, title, telephone number of company official who would be contacted 
concerning the recall 

 
Fill in by: Chief Executive Officer  



Licensing Type: Processors 

EXHIBIT 12: Processors Policies and Procedures Manual Page 292 of 299 

Notification Attachment 
 

Re: Product Removal/Correction 
 
A. Product Involved - Please identify the following (if available): 

Product 
Name: 

 Size:  

Description:  
Product Lot 

#:  
 
B. Reason for Action 

Example: Contamination-filth in cartridge. 
 
 

 
C. Evaluation of Risks  

 
 

 
D. Distribution 

1. Total amount produced, and where and when the product was produced. 
2. The best guess as to the amount of product(s) in distribution channels. 
3. The number of accounts sold (and if requested, identify) and the areas of the 

country affected. 
 

E. Recall Communications - Provide a copy of the recall communication or proposed 
recall communication to be sent to the distribution channels and a copy of any 
proposed press release. 

 
F. Recall Strategy - Provide a short and distinct statement setting out the recall 

strategy including such things as depth of recall and effectiveness checks. 
 
 
 

 
G. Recall Coordinator 

: 
 

 
 

Telephone #:   Alt. Telephone #:  
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Recalled Product Information Record 
 
Customer:    
Date:   Batch Number:   
Time:   Product Number:   
Product Name:   Expiration Date:   
Harvest Date:   
Reason for Recall:    
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Recalled Product Distribution Record 
 

Product Name:   Product Lot #:   
Harvest Date:   Product Batch #:   
No. Produced:   Expiration Date:   
 

Customer Name ID Product 
Number 

Date 
Purchased 

Quantity No. Returned 

      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

 
Completed by:   Date:   
 
Verified by:   Date:   
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URGENT – Recall Alert 
 

Recall Notification Form 

 

Re: [Name of Product] 

[Product Lot Number] 

[Production Date] 

 

We have recently discovered that the above products may show a deficiency, specifically (A short 

description of the reason for the recall): 

  

  

   

To fulfill our joint responsibility to our customers to provide safe and effective medication, we would 

request your assistance in the removal of this product from distribution. 

1. We request that you remove the specified product(s), as listed above, from your inventory and 

segregate and hold all products meeting the size and code description in this notice. 

2. A Coosa Medical Manufacturing employee will contact you to arrange for retrieval of the medication.  

Arrangements are being made to ship replacement products to you as soon as possible. 

3. Please inform all staff to direct all questions to [name of employee], [name of position] at insert 

phone number. 

Thank you for your cooperation. 

PRODUCT MUST BE RETURNED IN ORIGINAL CONTAINERS.  
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Recall Summary and Evaluation 

 

Date Recall initiated:    

Date Recall completed:   

Product Name:   

Product Lot #:   

Product Batch #:   

Expiration Date:   

Total # of Cases Produced:   

Total # of Cases Recovered:   

Product Disposition:  

  

   

Corrective Action Required to Improve Manufacturing/Distribution Processes: 

  

  

  

  

   

  

 Signature:   

 Date:   
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RECALL RESULTS FORM 

 

RECALL DONE BY:  DATE:    

PRODUCT TO RECALL:    

AMOUNT PRODUCED:    

AMOUNT IN DISTRIBUTION:    

AMOUNT IN INVENTORY:    

TOTAL TIME REQUIRED TO OBTAIN THE INFORMATION:    

 

COMMENT ON ANY PROBLEMS ENCOUNTERED: 
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Recall Review 
 
Attendees:    
                                                                                                                      

 
 
 

 
Why was there a recall? 
 

 
 
 
 

 
What course of action was taken to resolve the issue? 
 

 
 
 

 
What actions have been taken to ensure this issue does not reoccur? 
 

 
 
 

 
Who is responsible for verifying and monitoring this plan? 
 

 
 

 
Total length of time for recall:   
 
How can we improve next time and be quicker/accurate? 
 

 
 
 

 
Total cost of recall:    
 
 
Charge to:    From:   
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Crisis Management Log 
 

Name:    Position:   
 
Situation:      
 
Date Began:    Date Ended:   
 
 

Date Start Time Finish Time Product LOT # ID # Describe Issue(s)/Contact Information/Etc. 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

 
Signed:    Date:   

 
 



 License Type: Processor 

Exhibit	13	–	Production

and 	Manufacturing

Process 	

Verification 

The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	
including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	

 
_____________________________________________  _____________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 

_____________________________________________  _____________________________________________ 
Signature of Verifying Individual Verification Date 

DocuSign Envelope ID: 4774BB01-FD3F-4268-8715-B2C283AFCF26

David Hardin

12/14/2022 | 8:20 AM PST

Managing Member

REDACTED COPY



License Type: Processor

13.1 – Identify which of the approved types of medical cannabis will be produced at

each facility where cannabis is to be processed.

Phase I Product Line

Exhibit 13: Production and Manufacturing Process Page 1 of 21
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Phase II Product Line
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13.2 – Provide a summary of the manufacturing processes and methods to be utilized

to produce each product, including the machinery, equipment, materials, and

personnel necessary to produce each product.

Exhibit 13: Production and Manufacturing Process Page 3 of 21
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Standards

We operate our manufacturing facility with traditional and cannabis standards. This

includes but is not limited to International Organization for Standardization (ISO)

9001:2015 Quality Management System, ISO 17025:2017  Testing and Calibration, ISO

International Workshop Agreement (IWA) 37-2:2022 Safety, Security and Sustainability of

Cannabis Facilities and Operations, and International Association for Six Sigma Certification

(IASSC) Lean Six Sigma Certification, and American’s for Safe Access (ASA) Patient Focused

Certification (PFC). Furthermore, this facility will follow all applicable guidelines set forth

by the current Good Manufacturing Practices (cGMP) and Good Laboratory Practices (GLP).

The ISO, cGMP, and GLP 

, and

independent consultants for cannabis and non-cannabis organizations. The Six Sigma

standard e with this standard via

his work in managing product manufacturing for biopharmaceutical companies. The

medical cannabis PFC  standards will

be 

The purpose of these processes is to establish detailed written procedures, as part of

our quality program, for the safe, consistent, and accurate production of manufactured
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medical cannabis products. We will obtain and utilize equipment of appropriate design and

capacity for the type of manufacturing performed. To further the safety of our personnel

and products, we will conduct internal testing via high-performance liquid chromatography

(HPLC) in addition to state testing as per Ala. Admin Code r. 538-x-4-.07.12.o.03.d. Our

HPLC testing equipment will be provisioned by Agilent. Our products will always have an

identifying and compliant label prior to sale or transfer as per Ala. Admin Code. r.

538-x-6-.05. Products in their final packaging will be securely stored until approval by the

quality team. Once approved, we will record products as available for sale in our inventory

system and move them to a distinct shipping storage area for filling orders.

Cannabis Concentrates

Exhibit 13: Production and Manufacturing Process Page 5 of 21
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Tincture Manufacturing Process
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Gelatin Manufacturing Process
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Topical Manufacturing Process
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Suppository Manufacturing Process
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13.3 – Identify specific plans to ensure safety of personnel and facilities based on the
types of processes proposed to be utilized.

Culture of Safety

Safety for our employees, the facility, and the medical products is of the utmost importance

to us. Safety is a core part of culture and is emphasized in every touch point within our

business , implemented,

managed, and audited safety policies for biopharmaceutical production lines, analytical

laboratories, and cannabis manufacturing facilities.

Each has an excellent record with regard to safety due to their holistic approach of using

third-party standards, fail-safe systems, redundant or fail-safe techniques, and equipment

maintenance. As mentioned prior, ISO 9001:2015 Quality Management System, ISO IWA

37-2:2022 Safety, Security and Sustainability of Cannabis Facilities and Operations, cGMP,

and GLP’s will be adhered to.

Safety in Practice

Below are safety summaries, specific policies, and specific techniques used to protect

employees and the facility from harm.

Safety Training

We will require that all employees are trained on our internal safety and sanitation

procedures upon hiring. Every six months, existing employees will undergo a refresher

course. Each employee will be supplied with a copy of a safety-specific policies and

procedures manual, which is an abbreviated version of th along with training manuals for

all the production equipment. The safety  policies and procedures manual will include

emergency and incident response protocols.

Personal Protective Equipment and Safety Equipment

We will supply all employees with laboratory uniforms, including protective lab coats,

chemical spill aprons, nitrile gloves, heat gloves, hairnets, facial hairnets, face masks, safety

Exhibit 13: Production and Manufacturing Process Page 14 of 21
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goggles, and shoe covers. Uniforms will be designed for durability, sanitation, and shielding

defense.

Safety googles must be worn at all times in manufacturing areas. Gloves must be worn at all

times within the appropriate activities, specialty gloves for use while handling hot

products, and aprons for chemical splash risks. Hair nets and beard nets must be worn

when completing any task in a production area. Long hair must always be tied up when

working in a production area. Loose clothing, huge earrings, jewelry, and watches are

forbidden. Closed-toe shoes are required to be worn on site at all times.

3M respirators must be worn when grinding cannabis flowers, which generates dust, to

prepare it for extraction. Ear protection will also be available for occupational noise, with

OSHA’s noise standards being up to 90 dBA in an 8 hour day, which may occur while some

equipment is in use. We will also have emergency eye wash stations in all production areas

with an emergency shower near the extraction area. Furthermore, there will be fire

extinguishers, first aid kits, chemical spill kits, and emergency defibrillators tactically

located in each production area.

Employee Sanitation

To maintain a sanitary facility, we will require that all employees bathe/shower before

coming to work, wear a clean uniform each day, and maintain adequate personal hygiene

while on our premises. All our employees will maintain a high level of personal hygiene;

employees who do not comply with policies regarding attire and grooming will be subject

to disciplinary action. We will prohibit employees who feel sick or display symptoms of an

illness from working their scheduled shift, including handling any cannabis-infused

product. Employees with any illness, open lesion (e.g., boils, sores, infected wounds), or any

other source of microbial contamination for which there is a reasonable possibility of

contact with cannabis will be required to remain at home until their condition is remedied.

Employees with a combined cough and fever will also be required to stay home from work.

Any employee with the following illnesses, in accordance with regulations applicable to

Exhibit 13: Production and Manufacturing Process Page 15 of 21
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food handlers, will not be permitted to come to work or handle cannabis products until

cleared by a physician: amebiasis; enterohemorrhagic E. coli; shigellosis; typhoid fever or

paratyphoid fever; hepatitis A or viral hepatitis; jaundice of unspecified etiology; or,

persistent diarrhea.

Cannabis Oil Extraction Safety

One of the biggest potential safety threats for any cannabis manufacturing facility is the

extraction room and extraction process. When cannabis is oil extracted, there are potential

which can arise depending on the solvent and equipment used. Our facility will utilize a

closed-loop, supercritical carbon dioxide extraction system from Green Mill Supercritical.

In order to prevent malfunction, this equipment will have a daily calibration test and a

monthly maintenance audit. This audit will include the replacement of parts such as carbon

cartridges and inner seals. The details of maintenance events are recorded in our

equipment and machinery maintenance logs.

The extraction room itself is well-ventilated. Furthermore, the extraction machine will have

a hood vent over its exit port so that any excess carbon dioxide can be removed from the

room. Supplementary exhaust systems will be installed which will have the capability to

exchange and ventilate the air within the room within seconds of being activated. As a

fail-safe against carbon dioxide poisoning, the extraction room will be equipped with two

carbon dioxide monitors on opposite walls.

Carbon dioxide toxicity begins at 1,000 parts per million (PPM) causing fatigue. Unsafe

levels begin at 5,000 PPM for over eight hours as per the Occupational Health and Safety

Administration (OSHA). At 30,000 PPM carbon dioxide is very unsafe for exposure of

greater than 10 minutes. At 40,000 PPM, carbon dioxide becomes an immediate threat to

life.

Our facility has set an internal safety limit of carbon dioxide exposure of no greater than

4,500 PPM at any time. To ensure that employees are never exposed at greater than 4,500

Exhibit 13: Production and Manufacturing Process Page 16 of 21
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PPM, we will be using the RAD-0102-6 model from CO2 Meter. This model is OSHA

compliant and meets the requirements of the National Fire Protection Association (NFPA) 1

- Chapter 38. If a leak occurs, the extraction machine will automatically be turned off by the

machine’s internal safety system. If carbon dioxide exceeds 4,500 PPM, employees are

instructed to properly disengage the extraction machine and activate the exhaust system.

It is important to mention that we selected carbon dioxide because it is the safest

commercial solvent available. It’s multi-factorial benefits include:

● Being classified as Generally Recognized As Safe (GRAS) by the Food and Drug

Administration (FDA). This means that CO2 is classified as a safe food additive. CO2

will be purged from the cannabis material, but trace amounts in parts per billion

may remain. Many operators will choose to use solvents which leave trace amounts

of solvents with carcinogenic properties such as propane or butane. We only want to

use a non-toxic solvent approved by the FDA for human ingestion.

● Being non-flammable.

● It allows for botanical extractions at temperatures that are native to the material,

minimizing thermal degradation and conversion from the original phytochemical

profile in the cannabis flower into the extracted oil.

● It is environmentally sustainable. It does not create toxic byproducts when it is

created in a laboratory and does not use up finite resources.

● It is very cost-efficient and will be available forever.

The purity of the solvent is very important for the safety of the extraction technicians and

the patients using the product. We require that any carbon dioxide tube be at least 99%

pure. To verify the purity of any tube sourced, we will request third-party testing, certificate

of analysis (COA), from the manufacturer along with additional data such as Material Safety

Data Sheet (MSDS). The manufacturer will be evaluated to ensure that they are in good

standing with the state and federal government, meet quality requirements of the FDA

regulations, American Society of Mechanical Engineers (ASME), the local fire department,

and the state health department. All incoming materials used in the extraction process,
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including inputs, raw materials, and solvents, must be recorded by Wendy Gilbreath, our

Supply Chain Manager.

Facility Safety

In addition to our policies and procedures, safety equipment, internal standards, and

personal protective equipment, we also have designed the facility itself for optimal safety.

The construction of the facility will comply with the test specifications set forth in Standard

Methods of Fire Tests of Building Construction and Materials, NFPA 251- 1969.

The design and placement includes airlock entry and exit hallways, and laboratory clean

rooms. The facilities temperature, humidity, lighting, air quality, and ventilation will be

monitored, recorded, and regulated by an environmental control system.  Fire-resistant,

food-grade stainless steel benches and tables are located in each production work area

where cannabis is manufactured.

The facility will be consistently maintained in a good state of repair through the efforts of

the facilities management team. Industry best practices will be adhered to including:

● All areas will have adequate lighting and ventilation in all areas for their designated

operations.

● All buildings and facilities will be maintained in a clean sanitary condition, free of

infestation by rodents, birds, insects and other vermin, with cleanings on a set

schedule.

● Potable water will be supplied under continuous positive pressure in a plumbing

system free of defects that meet the standards prescribed in the Environmental

Protection Agency's Primary Drinking Water Regulations.

● Drains will be of adequate size and, where connected directly to a sewer, will be

designed to prevent back-siphonage.

● Adequate washing facilities are currently in place with men’s and women’s locker

rooms and showers, including hot and cold water, soap, or detergent, air driers,

single-service towels and clean toilet facilities easily accessible to working areas.
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● All trash or other refuse in and from the building and immediate premises will be

disposed of in a timely, safe and sanitary manner.

Continuous Improvement
Our managerial and quality teams will conduct quarterly risk management assessments.

The goal of risk management is to identify all hazards associated with our manufacturing

process and apply adequate control measures. Hazard identification will be carried out

systematically through the analysis of each work activity. Appropriate controls will be

identified for all hazards and risks, and procedures will be updated as needed.

13.4 – Provide a detailed list of formulae and ingredients for each medical cannabis

product, including a list of all excipients to be utilized in the manufacture of each

product, and the purpose served by each.
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Nitrogen (small tank) 

Waste (sharps) 

ABC fire extinguisher 

liquid waste container 

Spill kit 

Computer Workstation 

1.4.Z Specifications and operations manuals 

We have attached specifications and operations manuals for all equipment listed above 

and identified as "Operations Manuals- Coosa Medical Manufacturing Processing Facility -

Attachment to Exhibit 1.4, Section 1.4.2" 

Table of Contents for Specifications and operations manuals Section 14.2 

1) Qualicaps Gel Cap System

2) LFA Machines Tablet Press

3) Green Mill CO2 Extraction System

4) Truffly Made Gelatin System

5) Shimadzu Testing Equipment

6) Across International Vacuum Ovens, rotary evaporator system and wiped film

evaporation system

7) Baker Perkins Gelatin System

8) Emerald Scientific Grinder and Miscellaneous Items

Exhibit 14 - Machinery and Equipment 
Page 3 of 388 

Note: Due to storage limitations in the online submission system, we were forced to pull hundreds of 
pages from the operations manuals. We are happy to produce the full document set upon notification by 
the Commission. 
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Introduction

Our medical cannabis establishment is committed to receiving and shipping plans and

procedures that maintain vendor and product safety, efficient operations, and compliance

with all relevant requirements and guidance from the Alabama Medical Cannabis

Commission (“AMCC”). Proper receiving and shipping of medical cannabis is paramount to

the effectiveness of the medical cannabis program and the safety of all Alabama patients.

We have crafted this plan to properly track all medical cannabis being received and shipped

by our facility. Ala. Admin. Code r. 538-x-6-.06.03.f. Partnerships that we develop with

secure transporters, other licensees, and state testing laboratories will conform to this

secure and compliant plan.

Shipping and Receiving Team

As part of our vision to supply Alabama dispensaries with safe medical cannabis, we

have assembled a security and shipping team of industry experts. They will guide our

receiving, shipping, and security operations, and develop standard operating procedures

(“SOPs”) which keep our employees, products, and patients safe.

Our Head of Supply Chain Management (“HoSCM”) will oversee our inventory

procedures, including quality control for shipped and received products. They will also

conduct internal inventory audits as part of our product safety and security plan. Our

HoSCM has over a decade of experience managing supply chains and inspecting inventory.

She has worked closely with corporate executives, developing successful strategic

initiatives with her thorough understanding of product design and life cycle. Her many

years of experience with supply chain and inventory management will enable them to

implement a comprehensive program to account for all inventory.

Our Transportation Coordinator (“TC”) will oversee our transportation operations. Our

company will only employ drivers who are properly trained and licensed and we will verify

that all vehicles and drivers maintain compliance with all applicable laws. Working with the

HoSCM and the TC, our Chief Compliance Officer (“CCO”) will train staff on regulatory

compliance and will create checklists for adherence to proper shipping and receiving

procedures and regulations. Our CCO, Justin Forrester, has over ten years of legal
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experience. They will provide staff trainings and consistent compliance with all applicable

statutes and regulations.

15.1 – Security of Received Products

All individual batches of cannabis received by our facility will undergo inspection to

confirm they were appropriately prepared at their origin. This inspection will include

verification of product identification, and confirmation that all products are secure in their

containers at the time of receipt. Ala. Admin. Code r. 538-x-6-.06.03.f.01.

Receiving Area

Deliveries of cannabis will only be accepted at the rear entrance of our facility,

accessible only with an authorized keycard. We will employ a security guard to patrol the

interior of the building during business hours, and when we receive a delivery, they will

supervise this process.

Our building will feature continuous video surveillance monitoring of the receiving area,

the exterior of our facility near the area, and the entrance to the product vault. All areas will

be appropriately lit to aid video surveillance. Received products may only be removed from

the receiving area once the facility is closed and locked. The exterior receiving door may not

be opened while products are being moved.

Process for Receiving

To request a shipment of cannabis, our facility will communicate with a licensed

medical Cultivator or Integrated Facility in Alabama to place an order. Our facility and the

originating facility will decide an expected time of delivery. All deliveries must be scheduled

for secure receipt. When the secure transport team arrives at our premises, they will

communicate with our security team for facility access. A security guard will then move to

the rear of our facility where shipments are received. Our IM will open the receiving door of

the facility and will inspect the delivery for accuracy and safety. This includes examination

of secure transport containers and digital codes. If the delivery is not accurate, or is

otherwise unsecured, we will communicate the inaccuracy to the delivering and originating

licensee and reject the delivery. If we verify the shipment is secure and accurately labeled,
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we will sign for the shipment. This action will transfer product responsibility to us in the

chain of custody. Once the shipment is received and our facility is locked and fully secured,

we will move the products to our receiving area for further quality assurance inspections.

15.2 – Received Product Labels

All batches and containers that arrive from a cultivator will be digitally coded to identify

the Cultivator, plant tag number, date of harvest, and the date of the State Laboratory

testing approval. Ala. Admin. Code r. 538-x-6-.06.03.f.02. All digitally coded data will be

entered into our inventory system and the statewide seed-to-sale tracking system.

15.3 – Receiving Manifest

All cannabis received and accepted at our facility will be accompanied by the Secure

Transporter manifest, and other appropriate documentation. When receiving products, a

management team member will open the receiving door of the facility and inspect the

manifest for accuracy. All manifest information will be accurate and duly executed by all

appropriate parties. Ala. Admin. Code r. 538-x-6-.06.03.f.03.

A manifest is created once we request an order from a state licensed cultivator or

integrated facility. The originating facility will securely transmit the shipping manifest to

our facility prior to products leaving their facility. The originating licensee will provide all

necessary secure transport details within the manifest. We will keep digital and physical

copies of all manifests we receive for two years after the date of delivery. Manifests will be

made immediately available to the AMCC upon request.

Rejecting Receipt

Despite all efforts, it could be the case that we must reject a delivery. Our CCO will create

a mandatory compliance checklist for use by staff receiving shipments of cannabis

inventory at our facility. If an incoming shipment in any way does not comply with shipping

preparation, digital coding, tagging, packaging, labeling, recordkeeping, or other

compliance items from our checklist, we will reject the shipment. If any product in the

order is rejected, we will reject the entire order. Our inventory team will be fully trained on

how to handle any shipment that is rejected during the shipping and receiving process.
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We will immediately contact the secure transporter and originating facility regarding

the details of the rejection. An estimated return time of rejected product will be determined

and communicated between all involved entities. We will place rejected products in tamper

proof containers that are shut and sealed by an authorized employee. After the package has

been made tamper-evident, the manifest will be documented by both parties as a rejection.

A documented and signed manifest will be left with each party. The time rejected products

depart our facility and return to the originating facility will be recorded in the manifest. The

originating facility must accept the rejected products and will conduct their own quality

control investigation.

15.4 – Records of Received Products

The statewide seed-to-sale tracking system will serve as our master log for all cannabis

inventory. All information from the digital code on the incoming cannabis, as well as the

date and time of product arrival, will be logged into the statewide seed-to-sale tracking

system. Ala. Admin. Code r. 538-x-6-.06.03.f.04.

When all the received products are in our secure facility, our IM will record the manifest

in the seed-to-sale tracking system. Acquired products will be recorded by scanning each

QR code. Once scanned, products will be placed on a cart to transfer the entire shipment at

once into the vault. Ala. Admin. Code r. 538-x-6-.06.03.f.01. All details on rejected products

will also be recorded in the statewide tracking system.

15.5 – Security of Shipped Products

Individual batches of medical cannabis products being shipped from our Processor

facility will always be appropriately packaged, labeled, and inserted in secure containers,

prior to transport. Ala. Admin. Code r. 538-x-6-.06.03.f.05. Medical cannabis, related

products, and packaging thereof, will not be visible or recognizable outside the secure

transport vehicle.

Shipping Area

Deliveries of cannabis will only be shipped from the rear entrance of our facility,

accessible only with an authorized keycard. We will employ a security guard to patrol the
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interior of the building during business hours, and when we are preparing a shipment, they

will supervise this process. Our building will feature continuous video surveillance

monitoring of the shipping area, the exterior of our facility near the area, and the entrance

to the product vault. All areas will be appropriately lit to aid video surveillance.

Chain of Custody

Acceptable transfer of responsibility requires that both the secure transport staff and

our inventory staff come to a full agreement that all products declared to be present, are in

fact present. The accurate execution of this step is critical to secure a compliant shipment

and delivery. Both parties will perform a detailed inventory check. First, our IM will present

the shipping containers to the secure transport staff. Next, the secure transport staff will

compare the QR codes affixed to the shipping container against the serialized numbers

printed on the manifest. Once correlation is confirmed, secure transport staff will review

the manifest to confirm that all the driver’s information has been correctly recorded. When

each staff member has full confidence that each manifested item is in fact present, and that

all information is accurately displayed on the manifest, they will sign their name on the

manifest. Once all related staff have verified with their signature, full responsibility of the

product is transferred to the Secure Transporter.

Once custody is assumed by secure transport staff, they will load the shipping

containers into the cargo area of the Secure Transportation vehicle. All loading and

unloading activities will occur at our licensed premises under constant video surveillance,

located in our fenced-in vehicle area with security lighting and cameras. Transportation

staff will only load and unload shipments within view of surveillance cameras. Video

surveillance will create an evidentiary record of all loading and unloading. Transporting

agents will not open any shipping containers for any reason. Once shipping containers have

been packed and sealed for transport, only our own managerial staff, the licensed business

establishment accepting the delivery, or law enforcement officials will be allowed to open

the container.

Secure Packaging
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We will securely package all medical cannabis or cannabis products that leave our

facility to prevent tampering. All shipments will be placed inside a designated and secure

container within the secure transport vehicle. Each container will be tamper-evident with a

digital code on the exterior associated with the product inside. Our employees will refuse to

release shipments that have not been properly or securely packaged and labeled.

15.6 – Shipped Product Labels

All batches and containers being shipped from our Processor Facility will be digitally

coded to identify our Processor Facility via name, license number, and address; type and

quantity of product; date of processing; date of packaging; and the date of our laboratory

testing approval. Ala. Admin. Code r. 538-x-6-.06.03.f.06.

Our IM will compile the information required for the QR code using our inventory

tracking system. The IM will then generate the QR code, which will populate on the label

with our label printing software. Inventory staff will print and firmly attach the label to the

container.

15.7 – Shipping Manifest

All outgoing medical cannabis from our Processor Facility will be accompanied by a

Secure Transporter’s manifest and other appropriate documentation. Information thereon

will be accurate and duly executed by all appropriate parties. Ala. Admin. Code r.

538-x-6-.06.03.f.07. At a minimum, manifests used for secure transport will include: name

of the driver and any other individuals onboard;  name of the requesting licensee; the

address of the destination facility; weight and description of each individual package in the

shipment, and the total number of individual packages; handling and storage instructions;

date and time the medical cannabis shipment is placed into the transport vehicle; date and

time the shipment is accepted at the delivery destination; the identity of the employee with

custody of the medical cannabis; and, the circumstances, duration, and disposition of any

other person who had custody or control of the shipment.

Our IM will coordinate with our TC and secure transport staff to generate a shipping

manifest for each delivery. The IM will provide all necessary product details, including tag

information, for the shipment. Our TC will configure a secure and efficient route with
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delivery software. We will always log product and transport details in our inventory system.

This will create a virtual record of each delivery prior to shipment. A digital copy of the

manifest will be transmitted to the receiving licensee. No products will ever be shipped

from our facility without a complete and compliant manifest.

A physical copy of the manifest will be provided to the driver of the secure transport

vehicle. This paper manifest will be proof of authorization to transport medical cannabis

products in Alabama. The driver will also be provided with physical and digital copies of the

transportation route, which they will follow. If an alternate route is necessary in an

emergency, the driver will contact the security office for advisement. All changes and

reasons necessitating the change will be documented.

Transportation Procedures

We will always work with a Secure Transporter to transport medical cannabis in a safe,

efficient, and professional manner between licensed facilities. Ala. Admin. Code r.

538-x-7-.02.03.a. When finished products are ordered for outbound delivery, our IM will

assume responsibility for the movement of finished products from the storage vault to the

shipping area via in/out cages. These cages are wheeled, lockable, metal repositories that

can securely move large volumes of product between the storage vault and the loading area.

All cannabis and related products will be sealed and not accessible to transport

personnel during transit. We will confirm that our Secure Transporter partner always

maintains medical cannabis and related products in a moisture- and

temperature-controlled environment while in transit to avoid deterioration or loss of

efficacy. Ala. Admin. Code r. 538-x-7-.02.03.c. Each cannabis storage unit will be equipped

with a tracking device that can always be monitored remotely by our management or the

AMCC during transit. Ala. Admin. Code r. 538-x-7-.03.02.e.v. For additional security, we will

confirm each secure transport vehicle will be equipped with GPS tracking, which is

continuously transmitted to the TC and the AMCC during transit. Ala. Admin. Code r.

538-x-7-.03.02.e.xiv. If an emergency requires stopping the vehicle, employees will notify

our security center and the Alabama law enforcement agency. They will immediately

communicate the nature of the emergency and complete an incident report form provided

by the AMCC upon their return to our facility. Ala. Admin. Code r. 538-x-7-.03.02.e.viii. We
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will report any abnormal activity along the route and create a clear documentation trail of

our products for law enforcement agencies.

We will confirm our Secure Transport partner always has at least two personnel in a

vehicle if there is medical cannabis or related products within being transported to multiple

destinations or more than ten miles. These two personnel will include the driver and one

other authorized individual. If the only destination is a state testing laboratory, Secure

Transporter may allow a solo designated driver, though the vehicle will never be

unattended or out of their control. Ala. Admin. Code r. 538-x-7-.03.02.e.xii; Ala. Admin. Code

r. 538-x-7-.03.02.e.ix. Vehicles will be inspected at the end of each delivery and at the end of

each completed route to warrant no product has been mismanaged.

Each employee in a secure transport vehicle will always have communication access to

our security center and 911. Drivers will have ready access to duress, panic, or hold-up

alarms that may be activated in the event of an attempted diversion. Ala. Admin. Code r.

538-x-7-.03.02.e.vii. Secure Transport drivers will also be trained in secure procedures for

law enforcement inspections. Ala. Code § 20-2A-65(c). All secure transport employees will

carry ID, which upon request must be presented to law enforcement or AMCC officials. Ala.

Admin. Code r. 538-x-7-.03.02.e.x.

Delivery Procedures

Upon arriving at the delivery location, Secure Transporter staff will communicate with

the receiving facility employees. A security guard and authorized employee from the

receiving facility will assist in safely and securely unloading cannabis containers from the

cargo area of the transportation vehicle. The driver will always remain with the vehicle and

any products within. Secure Transporter staff will record their arrival time on the

transportation manifest. After the receiving agent confirms that the transported products

are identical to the items stated on the manifest, the receiving agent will sign both

manifests and assume custody of the product. Completed manifests will contain signatures

of our secure transportation employee and the signature of the receiving agent who

assumed custody of the product. One copy of the signed manifest will remain with the

receiving location agent. The other copy will return to our facility.
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Once the manifests are complete, our staff will again review the delivery details. In this

final review, we will make sure all packages that were previously confirmed as delivered,

have indeed been delivered. Once this confirmation has been made, our employee will then

change the shipment status to “delivered” within the inventory tracking system. This will

create a virtual record, which will be kept permanently by our TC, along with the manifest,

as proof of delivery.

Shipment Rejection

In the case of a business licensee rejecting a delivery originating at our facility, a

rejecting licensee employee must reseal all products in a tamper proof manner. After the

package has been made tamper-evident, the manifest will be documented by both parties

as a rejection. A documented and signed manifest will be left with the rejecting party, and

one copy will return with the product to our facility. Upon notification of a rejected

shipment, our IM will begin preparation for the rejected product. We will mandate that all

product is securely transported or returned to the confines of the licensed facility from

which it originated. When products are returned to us, we will launch a quality control

investigation into the root cause.

15.8 – Records of Shipped Products

All information from the QR code related to outgoing medical cannabis products, as well

as the date and time of shipment, will be recorded into the statewide seed-to-sale tracking

system. Ala. Admin. Code r. 538-x-6-.06.03.f.08. The statewide seed-to-sale tracking system

will serve as our master log for all cannabis inventory. We will also input all route plans,

manifests, transport logs, freight bills, bills of lading, any free- on-board (“FOB”) terms of

sale documents, maintenance records, repair records, and insurance documentation into

the seed-to-sale tracking system. All records will be kept for at least two years, and longer

upon the request of the AMCC or law enforcement. Ala. Admin. Code r. 538-x-7-.03.02.e.xv.

Transportation and related documents will be made available to the AMCC or its

representatives during inspections and other official visits. Ala. Admin. Code r.

538-x-7-.03.02.e.xvi.
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Conclusion

Our shipment and inventory procedures are based on best practices from other high

security industries, including pharmaceutical distributors and HIPAA-regulated medical

practitioners. We will thoroughly train all employees on our safety and security procedures,

which we developed with guidelines from the AMCC, public safety officials, law

enforcement agencies, and professional security organizations familiar with the cannabis

industry. Security systems in our vehicles and at our facility will deter unauthorized access

and keep all cannabis inventory secure. We will report any abnormal activity along our

shipment route, maintain accurate record keeping, and create a clear documentation trail

for local, state, and federal law enforcement agencies. Our Secure Transporter partners will

always transport medical cannabis in a safe, efficient, and professional manner between

licensed facilities. Ala. Admin. Code r. 538-x-7-.02.03.a. Our shipping and receiving plan will

maintain the safety of patients, products, staff, and the State of Alabama.
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16.4 Proof of Authorization to Occupy Property 

The Applicant OWNS the property identified in 16.2 above. See attached SALE agreement 

(identified as “SALE Agreement – Coosa Medical Manufacturing- Attachment to Exhibit 16, 

Section 16.4”).   

16.5 – Local Jurisdiction Approvals 

Processing license applicants are not required to locate in a city/county that has 

specifically approved a medical cannabis ordinance.  Please see the email from Alabama 

Medical Cannabis Commission dated 10.14.22 which is part of the Attachment noted below.  

Processing applicants are required to show zoning compliance.  The applicant has included 

a letter from the City of Centreville confirming that Medical Cannabis Processing is allowed 

on the property located at 2347 Montgomery Highway, Centreville, AL 35042.  (This 

address was just recently assigned to the property which is why the zoning letter indicates 

Parcel ID 1609293000015000.)   This letter is   identified as “Zoning Ordinance – Coosa 

Medical Manufacturing- Attachment to Exhibit 16, Section 16.5”.  The applicant has also 

included a letter of support from the Mayor of Centreville for Coosa locating there.  

16.6 – Blueprint of Facility 

The floorplan for the facility identified in 16.1 above is attached hereto and identified as 

“Floorplan – Coosa Medical Manufacturing Facility – Attachment to Exhibit 16, Section 

16.6”).   

16.7 – Facility Timetable 

The applicant has not begun construction of the processing facility yet.  The applicant can 

complete the facility and be ready to operate in full compliance with AMCC rules 120 days 

after the license is awarded as members of the applicant have done in other states. 
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The applicant expects that it will be able to commence operations 120 after licensure by 

the Commission. 

16.8 – Public Access to Facility 

The Coosa Medical Manufacturing facility will NOT be open to the public. 

16.9 – Facility Hours of Operation / After Hours Contact 

The applicant anticipates the hours of operation for the facility to be as follows: 

Monday – Friday 8:00 a.m. – 6:00 p.m. CT 

Saturday 10:00 a.m. – 4:00 p.m. CT 

Sunday 11:00 a.m. – 4:00 p.m. CT 

After Hours Management Contact 

E-Mail:

Cell 

Additional Notes on Exhibit 16: 

The information contained in this exhibit is based on the best available knowledge to the 

applicant at the time of submission. The applicant will update or amend any information in 

this exhibit that may change. The applicant does not propose any additional facilities. 
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Zoning Ordinance – Coosa Medical Manufacturing- Attachment to Exhibit 16, Section 
16.5 
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Zoning Ordinance – Coosa Medical Manufacturing- Attachment to Exhibit 16, Section 
16.5 
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Zoning Ordinance – Coosa Medical Manufacturing- Attachment to Exhibit 16, Section 
16.5 
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Floorplan – Coosa Medical Manufacturing Facility – Attachment to Exhibit 16, Section 
16.6 
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Exhibit	17	–	Security	Plan	

Verification 

The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	
including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	

______________________________________________	 ________________________________________________	

Printed Name of Verifying Individual Title of Verifying Individual 

_____________________________________________	 ________________________________________________	

Signature of Verifying Individual Verification Date 
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12/14/2022 | 8:20 AM PST

David Hardin
Managing Member
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Introduction

We are foundationally committed to providing safe medical cannabis products in a

secure manner to licensed medical cannabis dispensaries across the state of Alabama. To

ensure that our facility will be secure, we have created a comprehensive security plan that

addresses each aspect of our processing operation along with maintaining local, county,

and state mandated security requirements, in addition to incorporating best practices from

other highly regulated industries. We will provide effective controls and procedures to

guard against theft and diversion of cannabis, unauthorized access to our premises,

unauthorized access to our electronic systems, and protect against electronic records

tampering. We will install, maintain in good working order, and operate a safety and

security alarm system, along with an audio/visual surveillance system at our premises that

will provide comprehensive protection against theft and diversion. Our safety measures

will include barriers and rigid fencing to deter and prevent unauthorized entrance into

areas containing cannabis and the theft of cannabis. We will utilize Metrc, the statewide

seed-to-sale tracking system, as our internal comprehensive inventory system. Our facility’s

security overlay has been attached to the end of this document.

17.1 – Twenty-Four-Hour Alarm Systems
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17.3 – Broadcast Communication Devices
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17.10 – Records
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Conclusion

We view the AMCC as a partner in our endeavor to operate a maximally compliant

medical cannabis facility. A crucial component of our role in this partnership is creating,

implementing, and training our staff on strong security procedures. We will make all

information related to our security plan available to the AMCC and its inspectors. Ala.

Admin Code. r. 538-x-6-.06.03.i.15. Our business will be ready and willing to provide rapid

and efficacious assistance to the AMCC in its mission to maintain the safety and integrity of

the regulated medical cannabis market in Alabama.
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Exhibit	18	–	Personnel

Verification 

The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	
including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	

 
______________________________________________  ________________________________________________ 
Printed Name of Verifying Individual Title of Verifying Individual 

_____________________________________________  ________________________________________________ 
Signature of Verifying Individual Verification Date 

DocuSign Envelope ID: 4774BB01-FD3F-4268-8715-B2C283AFCF26

12/14/2022 | 8:20 AM PST

Managing MemberDavid Hardin
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19.1 – Curriculum Vitae

Our most valuable and important asset is our people, and we will clearly demonstrate

and substantiate this value within our business. Our team offers an exceptional level of

relevant experience for serving medical cannabis patients in Alabama, and in this section,

we will quantify the extraordinary skills, resources, and service level of our company by

demonstrating the education, experience, and other credentials of our leadership, including

but not limited to all scientists and engineers employed at each facility. Ala. Admin Code. r.

538-x-6-.06.03.d.01. Our team includes employees with science and engineering

backgrounds, as well as employees with a business background in accounting, finance,

managing, marketing, advertising, and public relations. We will become the leading

cannabis company by leading the world in cannabis education, accessibility, and patient

satisfaction, with high quality products backed by science. Our innovation will keep us at

the forefront of cannabis science, unlocking the full potential of the plant while allowing

our patients to customize their cannabis experience. This business credentials and hiring

plan firmly identifies our company as an inclusive, intensively professional, and

consistently compliant group of talented individuals.

Science and Engineering Employees

Our Chief Executive Officer (“CEO”),  is a strong leader and a practicing

internal medicine physician with Preferred Pain Associates of Alabama. He received his

Bachelor of Science from the University of Alabama Culverhouse College of Commerce,

completed his internal medicine residency at Brookwood Baptist Health System in

Birmingham, Alabama, and received his Medical Doctorate from the University of Alabama

School of Medicine.  has extensive experience in science and healthcare, including

primary care and sports medicine. He has researched musculoskeletal issues and pain

management, consulting on projects with Major League Soccer on league-wide database

initiatives, which led to an improvement of player safety and performance. In addition, our

CEO was a private analytics consultant for Blue Cross Blue Shield of Alabama, and for other

Birmingham-based healthcare companies. has presented on pain

management, statistical methods of injury prediction, and medical data analytics for

international science conferences. Leveraging his deep knowledge of medicine and pain

mitigation,  will lead our company focusing on patient care.
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Our Chief Medical Officer (“CMO”) held several clinical leadership positions, with

patient care always a priority. He received his Bachelor of Science from Morehouse College

in Atlanta, Georgia, and his Medical Doctorate from Meharry Medical College in Nashville,

Tennessee. was the Medical Director for the City of Birmingham Parks

and Recreation activities at Legion Field and maintained responsibility for supervision and

training of medical professional staff. He also served as the Medical Director for the

National Football League in Europe, and as a medical consultant and physician at Alabama

State University.  is also a successful business owner and opened his own

practice–Brookwood Baptist Sports Medicine–five years ago in Birmingham.

Our Director of Processing (“DOP”) has a Ph.D. in analytical chemistry focusing on mass

spectrometry from the University of Alabama.  has scientific expertise

with oils and fats, reverse engineering, plant extraction, biochemistry and industrial

problem solving. An Alabama native, she began her career as a forensic scientist for the

state of Alabama, and now serves as CEO of Southern Apothecary and CTO of StenCo LLC.

 is active in industry standard developments and is in the ASTM International's

D37 Committee on Cannabis.  work has been published in leading journals,

including Biochemistry, Journal of Nutrition, and Journal of Mass Spectrometry.

Employees with a Business Background

A native of Selma, Alabama, our Chief Operating Officer (“COO”)  has spent

over 20 years in pharmaceutical research, specifically exploring timed-release medications,

and protein and lipid isolation/purification. He received his Bachelor of Science in

Chemistry and Physics from Troy State University, and his Master’s in Business

Administration from the University of North Alabama. He has actively led small to mid-size

organizations, with roles encompassing quality assurance, manufacturing, engineering, and

supply chain functions, and instituted focused initiatives for accountability and efficiency.

While working as Director of Operations for a global biopharmaceutical company, our COO

led a team of over 300 people, and maintained responsibility for the entire manufacturing

and supply chain, with more than 30,000 unique products. Currently serving as the CEO of

StenCo, LLC, he conceptualized and filed for multiple patents featuring biodegradable

inventions. While at StenCo,  also led three concurrent entities through a global

business technology accelerator program. He is a clear and engaged leader with a knack for
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innovation and his experience in leading operations will be invaluable in directing our

company operations.

Our Chief Compliance Officer (“CCO”),  is a juris doctorate certified to

practice in Alabama. He studied law at the Michigan State University College of Law, after

earning a Bachelor of Arts in Political Science from the University of Alabama, Tuscaloosa.

He has provided legal counsel for nearly a decade, and is a partner at  Law in

Birmingham, Alabama. He zealously protects clients’ rights and began his career as a Public

Defender for Tuscaloosa County. An Alabama native, he is familiar with and has positive

working relationships with the local courts and legal community and will abide by and

collaborate with the Alabama Medical Cannabis Commission (“AMCC”).

Accounting and Finance

Our Chief Financial Officer (“CFO”) is a Birmingham-based CPA with experience at a

public accounting firm, a Fortune 500 company, and fast-growing startups. 

received his Bachelor of Arts from Auburn University, and his Master of Accounting from

the University of Alabama, Birmingham. has performed audits of credit unions

around the state of Alabama, budgeted and forecasted technology capital projects, and

overseen independent contractor pay processes.  is the Accounting Lead at

Flatfile, where he has developed the accounting department through expanding the team

and making positive operational efficiency changes. He transitioned the company to

Netsuite, making substantial financial savings, and implemented a consistent month end

close process. He now also manages customer billing, vendor payments, sales commissions,

and tax concerns. Previously, he was the Director of Accounting at Shipt during an

acquisition by Target, and was responsible for all revenue, costs of goods sold, and financial

statements.

Management Experience

Our Quality Assurance and Quality Control Director (“QAQCD”)  is an

analytical biogeochemist with over a decade of experience focused on research and method

development and is currently investigating secondary metabolite identification in natural

plant and fungal products. He received his BS in Biology and Chemistry from the University

of Mount Union, and his MS in Marine Science from the University of North Carolina Chapel

Hill. He has presented his research internationally and published dozens of peer-reviewed

Exhibit 19 – Business Leadership Credentials Page 3 of 10

Ala Code § 36-12-40 (Personally Identifiable Inform

Ala Code § 36-12-40 (Persona   

Ala Code § 36-12-40 (Personally Identifia  

Ala Code § 36-12-40 (Personally  

Ala Code § 36-12-40 (Personal   

Ala Code § 36-12-40 (Personally I  



License Type: Processor

publications on cannabinoids, terpenoids, flavonoids, and contaminants in cannabis,

discussing novel and efficient analytical methods.  contributed to a chapter in Ed

Rosenthal’s Grow Guide, a near-sacred text in the cannabis industry. Our QAQCD has

directed regulatory testing operations at a cannabis testing laboratory in California; in this

role he developed analytical chemistry methodologies and established cohesive scientific

teams. Previously, he was the VP of Scientific Operations, building relationships with

dispensary owners and patients while leading a team of scientists to successful ISO 17205

accreditation in under four months.  has outstanding qualifications to have an

extraordinarily effective QA and QC program, and this will directly benefit patient safety.

Our Director of Security (“DOS”)  is an Alabaster Police Department

Patrol Officer and previously served in the US Coast Guard. An Alabama native, 

has personal connections with the Mobile Public Safety Director, Mobile Chief of

Police, Mobile County Communications Director, the A.T.F. and US Marshals that will be

leveraged to have a safe and compliant facility. His accolades throughout the military

community show his dedication to safety and service. With the Coast Guard,  led

successful team missions and managed all personnel on board search and rescue vessels.

He is a disciplined leader with the proven ability to remain calm and deliver results under

pressure and his deep experience will result in safety for those involved with our company.

Our Chief Formulation and Infusion Officer (“CFIO”),  is a strategic

science advisor, with over 15 years of experience in scientific leadership roles. He received

his B.S. in Chemistry and M.S. in Earth Science and Geochemistry from the University of

Southern California in 2004 and 2007, respectively. He has worked extensively with

extraction, refinement, and analytical techniques, with a goal of improving quality of life

through function and innovation. He has exceptional communication skills and clearly

translates scientific verbiage for commercial products and consumer wellness. For several

years he has worked with True Terpenes to generate research and development plans that

focus on cannabis application science. As their Director of Product Technology and

Operation, he formed a product development team with analytical chemists and

formulation technicians and onboarded PhD experts in vaping science. 

thoroughly understands the extraction and infusion process and he will oversee the

creation of safe and compliant medical cannabis products.
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Marketing, Advertising, and Public Relations

Our Marketing Director,  has more than two decades of sales and

marketing experience, including 14 years in highly regulated pharmaceutical industry sales.

As the current VP of Sales and Marketing for a Pharmacy in Birmingham, 

oversees daily sales, marketing performance, and a marketing team. He received his

Bachelor of Science in Marketing from Florida State University and has experience with

strategic marketing and action plans with multi-level advertising. While working as a Sales

Manager,  established and managed multi-state marketing sales resulting in

quarterly sales growth. With an educational background in business, knowledge of in-depth

sales strategies, and many strong business relationships,  has exceptional

presentation skills that support public relation communication and strict adherence to

highly regulated medical sales and advertising.

19.2 – Leadership Roles

This section provides a detailed explanation of the role each leader, scientist or engineer

will have in the processing of medical cannabis at our facility. Ala. Admin Code. r.

538-x-6-.06.03.d.02. We have constructed our organizational reporting to provide ample

checks and balances, which will protect our products, patients, and community.

Chief Executive Officer (“CEO”)

Our CEO is responsible for delegating and directing agendas, driving profitability,

managing company organizational structure and strategy, and communicating with the

board and management, all while providing inspiring leadership companywide. The CEO

has authority over the senior planning and leadership teams to execute the strategic

direction of the company and guides efforts toward achieving company objectives and

defined goals. The CEO provides oversight for the company, continuously works to develop

a company culture in line with the company mission and manages the fiscal and operational

performance of the company. The CEO sets the tone and establishes precedent of decision

making for the business, particularly as it relates to making our vision actionable and

achievable.

Chief Medical Officer (“CMO”)
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Our Chief Medical Officer supports the company with scientific and medical expertise,

aiding in the understanding of medical cannabis effects and research. The CMO will lead

staff trainings, utilize operational and industry best practices, and develop patient

educational materials in coordination with other staff. The CMO will stay up to date on new

research within the cannabis industry, and medical innovation in general, and will inform

the advisory board, executives, and company leadership of significant developments. The

CMO will train staff on medical cannabis science and will educate them on the scientific

properties of our products. The CMO will consistently research medical developments

regarding cannabis and communicate updates to necessary personnel, including re-training

staff when necessary. The CMO will work with other executive leadership to develop and

revise company SOPs and collaborate to develop community outreach initiatives.

Director of Processing (“DOP”)

The Director of Processing (“DOP”) will create internal standards and operating

procedures for our medical cannabis manufacturing. They will oversee the COO, CFO, Head

of Infusion and Formulation, Humans Resources Director, Marketing Director, and IT

Director. They will maximize the efficiencies of our processes and maintain the safety of our

products. Our DOP will design our internal testing laboratory in coordination with our CEO

and CMO. They will conduct or delegate training for inventory control, sales and customer

satisfaction, and processing procedures.

Chief Operating Officer (“COO”)

The COO manages operations, including development of standard operating procedures

and staff training programs that are responsive and adaptable based on compliance with

applicable law. The COO must analyze current and future market trends to help to achieve

the company’s profitability goals and other objectives. The COO works with branch

executive teams to create and implement production plans; select equipment and materials;

and, assist in selecting vendors for outsourced services. A top priority for our COO will be

providing patients, caregivers, staff, and the surrounding community with easy business

interactions daily, while adapting strategic plans for long-term aims.

Chief Compliance Officer (“CCO”)

The CCO oversees daily operational compliance, and develops, maintains, and

continuously improves upon internal comprehensive compliance programs designed for
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acquiescence to the applicable federal, state, and municipal regulations. The CCO also acts

as the communication link between our business and regulatory entities when

implementing rule changes or producing official reports. The CCO manages licensing, bond,

and renewal processes; monitors regulatory updates to verify or amend all standard

operating procedures in compliance with local, state, and applicable federal regulations;

audits inventories, systems, and reports; and creates, manages, and delivers

compliance-based education and training.

Chief Financial Officer (“CFO”)

The CFO is responsible for all financial activities and functions of our business. This

includes building the core financial practices to meet the needs of expanding operations.

Our CFO has the ability to integrate the finance function effectively into our operations,

maintaining a strong financial infrastructure throughout the change. Our CFO will also

obtain and manage all accounting personnel, third-party accounting, tax preparation, and

financial services vendors. The CFO creates and implements a company budget and

departmental budgets; develops and maintains relationships with financial institutions;

audits the work of outside bookkeepers and accountants for accuracy and consistency with

Generally Accepted Accounting Practices (“GAAP”); and delivers staff financial trainings.

Marketing Director

Our Marketing Director will guide our marketing, advertising, and public relations in

compliance with all relevant laws. The Marketing Director works to manage and maintain

our brand and company image, devise marketing strategies, create advertising materials,

drive traffic and sales, and oversees content creation. They will manage any social media

presence while maintaining integrity of our online brand; prepare quarterly marketing

plans and reports for executive leadership; train and lead any internal marketing staff or

related vendors; develop and approve marketing materials within the marketing budget

and department; and, send materials for approval by the state, as required. The Marketing

Director will work with executive leadership to develop educational materials and

community outreach initiatives.

Director of Security (“DOS”)

Our DOS will be tasked with creating and overseeing practices designed to keep our

staff, vendors, and the neighboring community safe. The DOS formulates security SOPs and
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protocols to maintain compliance with the state and local regulations with the goal to

achieve zero product losses from diversion or criminal activity. The DOS will supervise the

design, implementation, and maintenance of our comprehensive security plan. They will

then train security and non-security personnel in diversion prevention efforts and

employee safety. Our DOS will also build relationships with local law enforcement and

emergency services to identify the company as a community partner and champion of safe

facilities, and to foster a clear line of communication in emergencies.

Quality Assurance and Quality Control Director (“QAQCD”)

Our company will insist on the highest quality systems, equipment, workmanship, and

final produced products by deploying an impressively experienced QAQCD. They will create

safe and compliant quality assurance (“QA”) and quality control (“QC”) procedures for our

processing facility. The QAQCD will build strong relationships with testing laboratories and

other businesses within our product chain of custody for the purpose of understanding and

improving medical cannabis products. They will validate the incoming and outgoing

medical cannabis products for quality, potency, and consistency, based on internal

standards and industry best practices. They will assist with staff training programs, and

operational best practices for the purpose of implementing an exceptional QA and QC

program.

Supply Chain Manager

To maintain product safety, integrity, and availability, we will employ a Supply Chain

Manager to oversee compliant tracking of every aspect of our product inventory. This will

take place in our internal systems and include reports to the state through the seed-to-sale

tracking system, Metrc. Our Supply Chain Manager will train staff that interact with Metrc

and other inventory tracking software. The Supply Chain Manager creates, implements, and

audits processes, protocols, and key performance indicators associated with inventory

management so that inbound and outbound inventory workflow meets daily sales and

operational demands.

Chief Formulation and Infusion Officer (“CFIO”)

The CFIO oversees management of the extraction laboratory. The CFIO creates standard

operating procedures to maximize the efficiency of extraction and manufacturing

processes, focusing on safety and security of our facility and staff. The CFIO oversees all
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extraction processes; trains and manages extraction staff; oversees research and

development to formulate new products; designs extraction laboratory, production space

layout, and equipment choices; and, works with the QAQCD to confirm internal quality

control standards are met, to provide patients with safe and consistent medical cannabis

products.

19.3 – Hiring Plan

We have developed a five-year hiring plan for our employees, which identifies the types

of positions, required education, required experience, and expected roles of our personnel.

Ala. Admin Code. r. 538-x-6-.06.03.d.03. We strive to hire personnel with diverse

backgrounds and qualifications, and we plan to gradually increase our staff year over year

as we naturally expand our business.

Our employee positions fall into several types: leadership, management, and staff; for

hiring purposes, our required education and experience are based on these types.

Leadership-level positions will require a college degree (and ideally beyond), at least ten

years of relevant leadership experience, and a dedication to compliance, business strategy,

and customer service. Management-level positions will require a college degree, at least

five years of relevant management experience, and skills in multi-level communication,

problem-solving in highly regulated industries, and leading compliant operations and

teams. Staff-level positions require a high-school or commensurate degree, at least three

years of relevant experience, and a deep respect for medical cannabis, patient wellbeing,

our company’s culture of compliance, and adherence to our standard processes. All

employees must pass a security background check and be able to satisfactorily complete

state-mandated and internal trainings, before beginning work.

Year One

In our first year, we will staff all critical positions and all leadership and management

roles, as well as all our base-level of staff employees. At the end of year one, our staff will

total approximately 16 people. Leadership team members will be hired first. Leadership

roles, as described in 19.2 above, will include the CEO, CMO, COO, CCO, CFO, CFIO, and DOP.

These seven roles comprise the executive team and will lead our strategic vision.
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We will also hire four managerial staff to lead daily operations. These will include a DOS,

QAQCD, the Supply Chain Manager, and Marketing Director as described above in 19.2.

Additional positions will include three extraction and formulation technician staff.

These technicians will report to the CFIO, who will in turn report to the DOP. All

formulation staff will safely implement processing standard operating procedures,

producing consistent medical cannabis products with compliant packaging.

We will also hire two Security Officers. They will physically secure the facility, oversee

the entrance and exit of all individuals, prevent diversion, and mitigate other crimes or

misconduct. We will always have at least one security employee on the site during all

operational hours.

Year Two

In our second year, we will not add new roles but will add two new extraction and

formulation technicians to help support the anticipated increase in patient demand.

Year Three

In our third year, we will be producing the highest quality medical cannabis products in

the State of Alabama. At the three-year mark of operations, there may be the possibility of

expanding operations. To support this, we will budget an additional extraction technician as

well as an additional Security Officer and will remain flexible based on our company needs.

Year Four

In our fourth year, we will assess the need to hire additional employees. We will budget

one additional job that may be an additional extraction and infusion technician. The

majority of our positions were filled at year one and as we get farther from the start of

operations it becomes more difficult to predict the staffing needs of our company. For this

reason, we will remain flexible but expect 21 total jobs to our company.

Year Five

We anticipate being fully staffed by year five. Of course, we must be flexible to the needs

of our dispensary partners and therefore the operations of our business and may hire

additional staff; however our current expectations are to have a total of 21 jobs by year five

and possibly expand beyond this number if needed. Regardless of how many jobs are at our

facility, we will always hire exceptional staff, and are prepared to increase our rate of hire

during any startup year if the market develops quickly.
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EXHIBIT 20: Processor Employee Handbook  Page 1 of 48 

EMPLOYEE HANDBOOK SUMMARY 

 

 The Employee Handbook contains more than 25 pages and because of this, the 

Applicant is required to provide a summary of the Handbook in no more than 5 pages. This 

Handbook contains all policies relevant to employment with COOSA MEDICAL 

MANUFACTURING, LLC. The Handbook details policies pertinent to work hours, attendance 

requirements, and timekeeping and payroll administration.  You will also find information 

on our commitment to equal employment opportunity and our reporting procedures for any 

concerns you may have in that regard.  Further, this Handbook contains policies on our 

standards of conduct, our commitment to a safe, healthy, and professional workplace, and 

our protocols related to employee discipline and termination.  These policies are not 

intended to cover each individual circumstance that might arise during employment, but 

rather are intended to provide general information about what an employee can expect of 

the company and what we can expect of an employee. 

Unless otherwise noted, these policies apply to all employees, regardless of title. 

Employees can refer to this Handbook as questions about policies arise.  From time to time 

we will update policies.  If you have specific questions not addressed by this Handbook or 

the Policies and Procedures Manual, please let us know.  These policies are neither a contract 

nor an offer to enter into a contract. You should not construe or rely upon them as a contract 

of employment with the company or a promise of employment for any specific duration or a 

warranty of benefits of employment. We may change or withdraw policies at any time and 

without prior notice. 
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ABOUT COOSA 

At Coosa Medical Manufacturing (“Coosa” or “the Company”), we embrace a culture of 

acceptance and inclusivity.  We want people to feel safe to bring their whole self to work, 

without fear of judgment. Before you take-off as a Coosa team member, here are some simple 

values we want you to embrace: 

• Embrace Your Journey - We are all on our own unique journey in life, full of ups and 

downs, twists and turns.  Be proud of where you’ve come from, where you are, and 

where you’re going. We are glad you chose to land at Coosa! 

• Embrace Your Community - We can’t do everything alone- it takes a village.  Just as 

we as individuals need help at times on our journey, we should acknowledge and 

assist others on their journey.  As a Coosa team member, not only will you brighten 

each customer’s day, but you will have regular opportunities to give back to the 

communities we operate in.  

• Embrace Your Drive - While we appreciate the help gained along our individual 

journey, we understand that the power to achieve our goals is within us as individuals 

and it is us that needs to take that first step every day. We know your contribution 

will make the Coosa team even stronger.  

• Embrace Your Space - All of this together, creates your space now and in the future.  

Embrace it. 

We are thrilled to have you part of the Coosa team, as we celebrate and support everyone on 

their personal journey.  We ask that you always have an open mind, assume positive intent, 

and treat others as you would like to be treated.   

Please take time to review the policies contained in this handbook. If you have questions, feel 

free to ask your supervisor or to contact Human Resources. 

Welcome to the Coosa family!  
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SECTION 1: EQUAL EMPLOYMENT, NON-DISCRIMINATION, AND NON-HARASSMENT 

POLICY 

A. EQUAL EMPLOYMENT OPPORTUNITY 

The Company’s policy is to select, place, train, and promote the best qualified individuals 

based upon relevant factors such as work quality, attitude and experience to provide equal 

employment opportunity for all employees in compliance with applicable local, state and 

federal laws. The Company does not discriminate against anyone based upon race, color, 

religion/creed, sex (including pregnancy), sexual orientation, gender identity, national 

origin, age, disabilities, height, weight, familial status, veteran status, genetic information, or 

any other protected classification. 

This equal opportunity policy applies to all Company activities including but not limited to 

recruiting, hiring, training, transfers, promotions and benefits. Any employee who believes 

he/she/they has been discriminated against or harassed must immediately report this in 

writing to the Company and contact Human Resources. 

Company conducts a pre-employment background check on all prospective employees and 

keeps a record of the results for the duration of the employee’s employment with Company. 

The results of such background check may be shared with the Cannabis Regulatory Agency 

(CRA) upon request.  

B. NON-DISCRIMINATION AND REQUESTS FOR ACCOMMODATIONS OF 

INDIVIDUALS WITH DISABILITIES 

In accordance with the Americans with Disabilities Act and the Persons with Disabilities Civil 

Rights Act, the Company does not discriminate against qualified individuals with disabilities 

who can perform the essential functions of their positions with or without accommodation. 

Qualified individuals with disabilities may make a written request for reasonable 

accommodation to a Direct Supervisor or Human Resources. Upon receipt of an 

accommodation request, a meeting may be scheduled with the requesting individual to 
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discuss and identify the precise limitations resulting from the disability and the potential 

accommodation that the Company might make to help overcome those limitations without 

undue hardship to the Company or undue risk to the health and safety of the requesting 

individual or other employees. 

C. ANTI-DISCRIMINATION AND ANTI-HARASSMENT, INCLUDING SEXUAL 

HARASSMENT, POLICY 

The Company is committed to providing a work environment in which all individuals are 

treated with respect and dignity. It is the Company’s belief that each individual has the right 

to work in a professional atmosphere that promotes equal employment opportunities and 

prohibits discriminatory practices, including harassment; therefore, the Company expects 

that all relationships amongst persons in the workplace will be business-like and free of bias, 

prejudice, and harassment. Thus, the Company does not and will not tolerate discrimination 

against or harassment of or by its employees, contractors, consultants, agents, applicants, 

customers, or vendors. The term “harassment” includes, but is not limited to, slurs, jokes, and 

other verbal, graphic, or physical conduct relating to an individual’s race, color, sex (includes 

discrimination against or harassment of individuals of the same sex), sexual orientation, 

gender identity or nonbinary status, pregnancy, religion, national origin, citizenship, age, 

disability, workers ’compensation claims, marital, veteran, or any other protected status. 

“Harassment” may include a range of subtle and not so subtle behaviors and also includes 

unwelcome or unwanted sexual advances, requests or demands for favors, offensive 

touching, and other types of conduct whether it be physical, verbal, graphic, or electronic 

communication (including e-mail and facsimiles) of a harassing or sexual nature involving 

individuals of the same or different gender. This includes, but is not limited to: 

• Unwelcome or unwanted physical contact or sexual advances including, but 

not limited to, patting, grabbing, pinching, brushing-up against, hugging, 

cornering, kissing, fondling, or any other similar physical contact.  
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• Unwelcome requests or demands for favors including, but not limited to, 

subtle or blatant expectations, pressures, requests or demands for sexual, 

unethical or illegal favors, or unwelcome requests for dates or contacts. Such 

unwelcome requests or demands may or may not relate to an implied or 

stated promise of preferential treatment, or a threat of negative 

consequences concerning employment, including, but not limited to, 

promotion, demotion, transfer, layoff, termination, pay or other form of 

compensation, and selection for training. 

• Verbal and written abuse or unwelcome kidding including, but not limited 

to, that which is sexually-oriented, including same-sex harassment; 

commentary about an individual’s body, sexual prowess or sexual 

deficiencies; inappropriate comments about race, color, religion, sex, sexual 

orientation, pregnancy, national origin, citizenship, age, disability, workers’ 

compensation claims, marital, veteran, or other protected status; dirty jokes 

or other jokes which are unwanted and considered offensive or tasteless; or 

comments, innuendoes, epithets, slurs, negative stereotyping, leering, 

catcalls, or other actions that offend, whether sexually oriented or otherwise 

related to a prohibited form of discrimination or harassment. 

• Any form of behavior that unreasonably interferes with work performance, 

including, but not limited to, unwanted sexual attentions, comments, 

interruptions, or other communications, whether sexually-oriented or 

otherwise related to a prohibited form of discrimination or harassment, that 

reduces productivity or time available to perform work-related tasks or 

otherwise interferes with work performance. 

• Actions that create a work environment that is intimidating, hostile, 

abusive, or offensive because of unwelcome or unwanted conversations, 

suggestions, requests, demands, physical contacts or attentions, whether 
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sexually oriented or otherwise related to a prohibited form of 

discrimination or harassment.  

• The distribution, display, or discussion of any written or graphic material, 

including calendars, posters, cartoons, or names, that belittles or shows 

hostility or aversion toward an individual, his/her/their relatives, friends 

or employees or a group because of race, color, religion, sex (including same 

sex discrimination or harassment), sexual orientation, gender identity, 

pregnancy, national origin, citizenship, age, disability, workers’ 

compensation claims, marital, veteran or other protected status. 

All employees and applicants are covered by this policy and are strictly prohibited from 

engaging in any form of discriminatory or harassing conduct. Further, no employee has the 

authority to suggest to another employee or applicant that the individual’s employment, 

continued employment, or future advancement will be affected in any way by entering into, 

or refusing to enter into, a personal relationship. Such conduct is a direct violation of this 

policy. 

Conduct prohibited by this policy is unacceptable in the workplace and in any work-related 

setting outside the workplace, such as business trips, business meetings, and business-

related social events. Normal, courteous, mutually respectful, pleasant, and non-coercive 

interactions between employees, contractors, consultants, agents, applicants, vendors, 

clients, or customers, that are acceptable to all parties are not considered to be prohibited 

harassment. 

Violation of this policy will subject an employee to disciplinary action, up to and including 

immediate termination. 

Retaliation is Prohibited 

The Company prohibits retaliation against any individual who reports discrimination or 

harassment or participates in an investigation of such reports. Retaliation against an 
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individual for reporting harassment or discrimination or for participating in an investigation 

of a claim of harassment or discrimination is a serious violation of this policy and, like 

harassment or discrimination itself, will be subject to disciplinary action, up to and including 

termination. 

Reporting Procedures and Investigation 

The Company strongly urges the reporting of all incidents of discrimination, harassment or 

retaliation, regardless of the offender’s identity or position. Individuals who believe that they 

have experienced conduct that they believe is contrary to the Company's policy or who have 

concerns about such matters should file their complaints with a Direct Supervisor, 

whereupon the matter will be discreetly and thoroughly investigated. The Company will then 

take immediate steps to stop any behavior which violates this policy and see that it does not 

repeat itself. Disciplinary action, up to and including termination, calculated to end the 

discrimination or harassment, will be taken, when appropriate, against the offender(s). 

If an employee or applicant suffers discrimination or harassment from a supervisor, 

manager, or any employee, contractor, consultant, customer, vendor, or other third party 

and is not able to report, or is not comfortable reporting harassment to a Direct Supervisor 

or if a complaint concerning another employee, contractor, consultant, customer, vendor, 

supervisor, manager, or other third party is not handled to satisfaction, the employee must 

immediately contact Human Resources. 

Employees who have experienced conduct that they believe is contrary to this policy have 

an obligation to take advantage of this complaint procedure. An employee’s failure to fulfill 

this obligation could affect his or her rights in pursuing any claim. 

Early reporting and intervention have proven to be the most effective method of resolving 

actual or perceived incidents of discrimination or harassment; therefore, while no fixed 

reporting period has been established, the Company strongly urges the prompt reporting of 

complaints or concerns so that rapid and constructive action can be taken. 
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The availability of this complaint procedure does not preclude individuals who believe that 

they are being subjected to harassing conduct from promptly advising the offender that his 

or her behavior is unwelcome and requesting that it be discontinued. 

Responsive Action 

Conduct constituting harassment, discrimination, or retaliation will be dealt with 

appropriately. Responsive action may include training, referral to counseling and/or 

disciplinary action such as warning, reprimand, withholding of a promotion or pay increase, 

reassignment, and temporary suspension without pay or termination, as the Company 

believes appropriate under all of the circumstances. 

Patron Conduct 

Employees working in a customer facing role with the Company must be aware that they 

may come into contact with intoxicated persons and must follow all laws, rules, and 

regulations, regarding any such intoxication. In the event an employee feels harassed by any 

patient, patron, customer, or visitor, the employee should immediately report to 

management as set forth above. 

Employees should also be aware that the Company strictly forbids discrimination or 

harassment of any patron. If a patron feels they have suffered discrimination or harassment 

from an owner, agent, supervisor, manager, or any employee, the patron has the right to 

speak with an on-site manager. 

Note that nothing in this policy shall prevent the management of the Company from refusing 

entry to or removing anyone who engages in violent, illegal, indecent, profane, or otherwise 

disorderly conduct, provided that management does not take any such actions in a 

discriminatory manner. 
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SECTION 2: EMPLOYMENT 

A. AT-WILL 

Employment at the Company is on an at-will basis unless otherwise stated in a written 

individual employment agreement. This means that either the employee or the Company 

may terminate the employment relationship at any time, for any reason, with or without 

notice. 

Nothing in this employee handbook is intended to or creates an employment agreement, 

express or implied. Nothing contained in this or any other document provided to the 

employee is intended to be, nor should it be, construed as a contract that employment or any 

benefit will be continued for any period of time. In addition, no company representative is 

authorized to modify this policy for any employee or to enter into any agreement, oral or 

written, that changes the at-will relationship. 

Any salary figures provided to an employee in annual or monthly terms are stated for the 

sake of convenience or to facilitate comparisons and are not intended and do not create an 

employment contract for any specific period of time. 

Nothing in this statement is intended to interfere with, restrain, or prevent concerted activity 

as protected by the National Labor Relations Act. Such activity includes employee 

communications regarding wages, hours, or other terms or conditions of employment. Coosa 

employees have the right to engage in or refrain from such activities. 

B. EMPLOYMENT CLASSIFICATION 

In order to determine eligibility for benefits and overtime status and to ensure compliance 

with federal and state laws and regulations, the Company classifies its employees as shown 

below. The Company may review or change employee classifications at any time. 

Exempt. Exempt employees are paid on a salaried basis and are not eligible to receive 

overtime pay. 
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Nonexempt. Nonexempt employees are paid on an hourly basis and are eligible to receive 

overtime pay for overtime hours worked. 

Full-Time.  Employees who are not in a temporary status and work a minimum of 32 hours 

weekly and maintain continuous employment status. Generally, these employees are eligible 

for the full-time benefits package and are subject to the terms, conditions, and limitations of 

each benefits program. 

Part-Time. Employees who are not in a temporary status and who are regularly scheduled 

to work fewer than 30 hours weekly, but at least 20 hours weekly, and who maintain 

continuous employment status. Part-time employees are eligible for some of the benefits 

offered by the company and are subject to the terms, conditions, and limitations of each 

benefits program. 

Casual Part-Time. Employees who are hired to supplement the workforce and work fewer 

than 25 hours weekly, but at least 20 hours per month. Casual Part-Time employees are not 

eligible for any benefits.  

C. HOURS OF WORK & TIME RECORDS 

An employee’s time record is a legal record of the time an employee has worked. It is the 

basis upon which each employee is paid. A Direct Supervisor will assign hours of work to 

each individual. All nonexempt employees must accurately record the hours they work each 

day. Failure to do so will subject the employee to disciplinary action up to and including 

termination of employment. 

Employees must notify their Direct Supervisor in the event of any discrepancy between 

hours reported and actual hours worked. Time records are the property of the Company. 

It is a violation of Company policy for any employee to falsify a time record, or to alter 

another employee's time record. It is also a serious violation of Company policy for any 

employee, supervisor, or manager to instruct another employee to incorrectly or falsely 

report hours worked or alter another employee's time record to under, or over-report hours 
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worked. If any supervisor, manager or other employee instructs another employee to (1) 

incorrectly or falsely under or over-report hours worked, or (2) alter another employee's 

time records to inaccurately or falsely report that employee's hours worked, employee 

should report it immediately to a Direct Supervisor or other management. 

An employee who needs to leave work for any reason, must obtain permission from a Direct 

Supervisor. 

From time to time, Direct Supervisors may need to change employee schedules to meet 

scheduling or other needs. Notice will be given as far in advance as possible. 

D. AVAILABILITY 

It is important that we are able to accommodate a work/life balance for all team members. 

To accomplish this, team members must accurately communicate availability at time of hire. 

All team members must have some availability on our busiest days (Thursday – Sunday). 

Full-time nonexempt employees must have open availability Thursday through Sunday.  Any 

changes to a team member’s availability must be communicated to your Direct Supervisor at 

least one month in advance of needing the change. All changes are subject to manager 

approval. Should you need a temporary modification to this policy, a request would need to 

be submitted for approval to your direct supervisor.  

E. ATTENDANCE 

All employees are expected to arrive on time, ready to work, every day they are scheduled to 

work. If unable to arrive at work on time, or if an employee will be absent for an entire day, 

the employee must contact the supervisor as soon as possible. Any absenteeism or tardiness 

will result in discipline. Being more than 10 minutes late in excess of 3 times in a rolling 6-

month period will result in termination absent extreme circumstance. Failure to show up or 

call in for a scheduled shift without prior approval may result in immediate termination. If 

an employee fails to report to work or call in to inform the supervisor of the absence for 3 
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consecutive days or more, the employee will be considered to have voluntarily resigned from 

employment. 

F. BREAK POLICY 

Employees are entitled to a 30-minute unpaid break if his/her/their shift exceeds 6-hours, 

and a 60-minute unpaid break if his/her/their shift exceeds 11-hours. Employees working 

shifts exceeding 11-hours may split their 60-minute break into two 30-minute breaks. 

Employees are not to perform any work while on their break. Employees must take their 

break off the floor and out of customer view or outside of the facility. 

Employees are to take their break at a time to be determined by the employee's Direct 

Supervisor. If an employee works through the break interval and wishes to take a break (or 

needs to take a break outside of that interval), approval to take a break can be requested to 

a Direct Supervisor. 

Food should not be consumed outside of a break period and must be consumed in the 

designated break area.  

G. MANDATORY MEETINGS 

If management schedules a mandatory employee meeting, employees will be paid for that 

time.  

H. JOB PERFORMANCE 

Communication between employees and supervisors or managers is very important. 

Discussions regarding job performance are ongoing and often informal. Employees should 

initiate conversations with their supervisors if they feel additional ongoing feedback is 

needed. 

Formal performance reviews are offered at various points throughout the year. These 

reviews include a written performance appraisal and discussion between the employee and 

the supervisor about job performance and expectations for the future. 
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I. TERMINATION OF EMPLOYMENT 

Voluntary Termination 

While the Company hopes to mutually benefit from each individual’s continued employment, 

it may become necessary for an employee to leave the job. In all cases of voluntary 

resignation (one initiated by the employee), employees are asked to provide a written notice 

to their supervisors at least 14 days in advance of the last day of work. Holidays and paid 

time off (PTO) will not be counted toward the 14-day notice. Employees who provide the 

requested amount of notice will be considered to have resigned in good standing and 

generally will be eligible for rehire. 

An employee may be considered to have voluntarily resigned if the employee: 

• Fails to return from an approved leave of absence; or 

• Fails to report to work without notice. 

Involuntary Termination 

An employee may be involuntarily terminated for any reason. 

J. EMPLOYEE REFERENCES (CURRENT AND FORMER EMPLOYEES) 

All requests for references must be directed to Human Resources. No other manager, 

supervisor, or employee is authorized to release references of current or former employees. 

The Company’s policy as to references for former employees is to disclose only the dates of 

employment and the title of the last position held.  

K. PROPERTY RETURN 

Employees are expected to return all Company property in their possession or control 

immediately upon termination of employment for any reason. The Company may take 

additional action deemed necessary to protect or recover its property. 
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SECTION 3: COMPENSATION 

A. COMPENSATION POLICY 

Initial compensation will be established at the commencement of employment with the 

Company. 

It is Company policy and practice to accurately compensate employees and to do so in 

compliance with all applicable state and federal laws. To ensure that the employee is paid 

properly for all time worked and that no improper deductions are made, the employee must 

record correctly all work time and review their paychecks promptly to identify and report 

all potential errors. 

Reviewing Pay Stubs 

The Company makes every effort to ensure employees are paid correctly. Occasionally, 

however, inadvertent mistakes can happen. When mistakes do happen and are called to the 

Company’s attention, immediate corrections will be made. Please review each pay stub upon 

retrieval to ensure it is accurate. 

To Report Concerns or Obtain More Information 

If there are any questions about deductions from pay, please contact a Direct Supervisor 

immediately. If there is suspicion of any improper deductions or pay does not accurately 

reflect hours worked, the employee should promptly report the matter to a Direct 

Supervisor. If not handled to satisfaction, the employee should immediately contact another 

officer of the Company. 

B. OVERTIME AND HOLIDAY PAY 

The Company recognizes that, due to operational needs, employees may be asked to work 

additional hours, beyond their normal work week. 
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Overtime is actual hours worked in excess of 40 in a single workweek. Nonexempt 

employees will be paid overtime compensation at the rate of one and one half their regular 

rate of pay for all hours over 40 actually worked in a single workweek. Nonexempt 

employees are compensated at the rate of one and one half their regular rate of pay for 

working Holidays named below. Holidays are: 

• New Year’s Day (Holiday Hours of Operation: 12 PM to 9 PM) 

• Easter (Holiday Hours of Operation: 12 PM to 7 PM) 

• Memorial Day 

• Juneteenth  

• Independence Day  

• Labor Day 

Christmas Eve is not recognized as a Holiday for holiday pay purposes, but retail locations 

will have shortened hours of operation (9 AM to 5 PM).  

Unless otherwise indicated by management, all stores are closed: 

• Thanksgiving Day 

• Christmas day 

Part-time nonexempt employees are eligible for 4 hours of holiday pay and full-time 

nonexempt employees are eligible for 8 hours of holiday pay for those holidays in which the 

store is closed for the entire day. Paid leave, such as holiday, PTO, bereavement time does 

not apply toward work time. All overtime work must be approved in advance by a Direct 

Supervisor or manager. 
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C. PAYROLL AND WAGE DEDUCTIONS 

Various payroll deductions are made each payday to comply with and as allowed by federal 

and state laws, pertaining to taxes and insurance. Deductions will be made for the following: 

Deductions Required By Law: 

• Federal and State Income Tax Withholding 

• State Tax (where applicable) 

• Local Tax (where applicable) 

• Social Security (FICA) 

• Medicare 

• Garnishments (where applicable) 

• State Disability Insurance (where applicable) 

Wage deductions may also be made to recover such items as payment for uniforms or other 

similar items. For all nonexempt employees, such deductions will only be made from the pay 

for the first forty (40) hours worked in a workweek. Such deductions will not result in an 

employee’s regular rate of pay falling below the minimum wage. 

Following the end of each calendar year, every employee will be supplied with their Wage 

and Tax Statement (W-2) form. The W-2 is mailed to the employee's last address on record. 

This statement summarizes the income and deductions for the year. If there are any 

questions regarding these deductions, please contact the Accounting Department. 

Team members may accept tips from customers.  Reporting of this income must be done in 

accordance with applicable federal and state law.  The Accounting Department will provide 

further details.   



Licensing Type: Processor 

EXHIBIT 20: Processor Employee Handbook  Page 20 of 48 

D. ATTACHMENTS AND GARNISHMENTS 

The Company does not accept attachments or garnishments except as required by law. Any 

attachments or garnishments will be executed in compliance with the applicable law. Any 

information related to attachments or garnishments should be forwarded to Human 

Resources. 

E. WORKERS‘ COMPENSATION 

The Company provides workers ’compensation insurance for all employees. Although 

employees should use caution in their work and follow all safety requirements and 

procedures as set forth by the Direct Supervisor, any type of injury sustained while on the 

job should be instantly brought to the attention of the Direct Supervisor. An accident report 

must be completed as soon as possible and by no later than the end of the shift. This report 

is to be signed by the injured employee. 

F. AUTOMATIC (DIRECT) PAYROLL DEPOSIT 

Automatic Payroll Deposit is a benefit that the Company provides its employees. Most 

employees find it convenient to have their regular paycheck automatically deposited in their 

bank account. The employee will be provided with an automatic deposit to complete, but it 

is permitted to choose a different form of payment. 

G. EXPENSE REIMBURSEMENT 

Reimbursement is authorized for reasonable and necessary expenses incurred in carrying 

out job responsibilities. All reimbursements are at the sole discretion of Coosa and each 

submission is reviewed on a case-by-case basis. 

Unless otherwise agreed to between the Company and an employee, Employees serving in 

an official capacity for Coosa at conferences, meetings, or to conduct work at locations 

requiring travel away from their designated location that is further than the employee’s 

normal work location, may be reimbursed for actual and necessary expenses incurred, such 
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as travel expenses, parking fees, meal costs (for out of state travel), lodging, fees incurred in 

entertaining clients or potential clients, and registration fees. Unless otherwise agreed to 

between Coosa and an employee, Employees authorized to use their personal cars for 

Company business are reimbursed at the U.S. Internal Revenue Service approved rate. 

• Authorization must be obtained in advance for expenses over $250.00. 

• For out of state travel, employees must present a budget in-advance that 

must be approved. 

• For out of state travel, the Company shall cover personal meals of employees 

of not more than $50 per day. 

All expenses to be reimbursed must be input into the Company reimbursement method 

(software program) and submitted within fourteen (14) days of the expenditure with 

receipts or, if the expenses are incurred due to a work trip, within fourteen (14) days of 

return from the trip. Original receipts must be provided for all expenditures made in order 

to claim reimbursement, or, in the case of a mileage reimbursement, be substantiated with 

documentary evidence, such as mileage logs. The Company may audit or otherwise verify the 

accuracy of submitted receipts and evidence. 

Employees are responsible for all transportation costs between their designated work 

station and home during normal work hours or to conduct normal work business. 
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SECTION 4: BENEFITS 

Human Resources will provide details on benefits for which you are eligible. 
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SECTION 5: CONFIDENTIALITY & DATA SAFEGUARDING 

Safeguarding patient and customer data containing personal information from unauthorized 

disclosure, identity theft, or misuse is imperative. 

A. HANDLING A POTENTIAL SECURITY BREACH 

Employees who discover, or are notified of, a potential security breach of information held 

by Company must immediately report it to their Direct Supervisor. This includes lost, stolen, 

and misplaced information and equipment. The Direct Supervisor will immediately forward 

the information to his or her supervisor. Employees must immediately report: (a) the date 

and time of the potential security breach, (b) the type of personal information involved, (c) 

the type of device the information was stored on, e.g., laptop, USB drive, or tablet, and (d) 

advise if any law enforcement report was filed (such as in the case of criminal theft). 

Coosa management will work with IT to determine if a breach has or is likely to have 

occurred. 

If a security breach occurred or is likely to have occurred, Company and IT will determine 

whether the breach is likely to cause substantial loss or injury to, or result in identity theft 

with respect to one or more of Company’s patients or customers, and in accordance with 

applicable law.  Upon such determination, the Company will decide whether a review of 

internal controls is recommended to better ensure the integrity, security, and confidentiality 

of personal information. 

If the Company determines that the security breach has or is likely to cause substantial loss 

or injury to, or result in identity theft with respect to one or more patients or customers, 

Coosa shall provide such notice as required by applicable laws. 
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B. USE AND PROTECTION OF COMPANY ASSETS 

The Company's assets are to be used only for the legitimate business purposes of Coosa (and 

its related entities) and only by authorized employees or their designees. This includes both 

tangible and intangible assets. 

Some examples of tangible assets include office equipment such as telephones, copy 

machines, computers, furniture, supplies, and production equipment. Some examples of 

intangible assets include intellectual property such as pending patent information, trade 

secrets, or other confidential or proprietary information (whether in printed or electronic 

form). All electronic media and communication systems, including email, intranet, internet 

access, and voicemail are Company assets and are to be used for appropriate business 

purposes only. 

Employees, officers, and directors are responsible for ensuring that appropriate measures 

are taken to assure that the Company's assets are properly protected. Employees, officers, 

and directors should assist in the protection of confidential and proprietary information 

including technical, financial, marketing, and other business information that, if made 

available to the Company's competitors or to the public, would be advantageous to such 

competitors or detrimental to the Company. No employee, officer, or director should disclose 

or permit the release to any person (other than a fellow employee having a need to know 

such information) any confidential or proprietary information except as required by law. 

In addition, employees, officers, and directors should take appropriate measures to ensure 

the efficient use of Company assets. 

C. AGREEMENT TO VIDEO SURVEILLANCE  

All team members consent to being recorded as a condition of employment. Our facilities 

have security cameras and surveillance that record 24/7/365.  We want to provide the safest 

working environment as possible for our team members. Team members will be on camera 

while on company property, inside and outside. Obvious exceptions to this are restrooms or 
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other areas of personal privacy. Coosa’s security team reviews security footage frequently. 

The Company reserves the right to search your belongings if you are on Company property. 

All suspected criminal activity must and will be reported to the CRA and local authorities 

within 24 hours of discovery.   
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SECTION 6: EMPLOYEE SAFETY & HEALTH 

A. COMMITMENT TO SAFETY AND HEALTH 

The safety, health, and security of employees is of the utmost importance to the Company. If, 

for some reason, any employee is concerned that s/he either lacks the training necessary to 

safely perform his/her job, or believes that conditions exist which present safety concerns, 

the employee should immediately notify their Direct Supervisor. Additionally, employees 

who observe unsafe work practices or conditions should immediately report such practices 

or conditions to their Direct Supervisor. 

B. WORKPLACE THREATS/VIOLENCE 

The Company is committed to providing a safe, violence-free workplace for our employees. 

Due to this commitment, we discourage employees from engaging in any physical 

confrontation with a violent or potentially violent individual or from behaving in a 

threatening or violent manner. Threats, threatening language, or any other acts of aggression 

or violence made toward or by any employee will not be tolerated. A threat may include any 

verbal or physical harassment or abuse, attempts to intimidate others, menacing gestures, 

stalking, or any other hostile, aggressive, and/or destructive actions taken for the purposes 

of intimidation. This policy covers any violent or potentially violent behavior that occurs in 

the workplace or at company-sponsored functions. 

All Company employees bear the responsibility of keeping our work environment free from 

violence or potential violence. Any employee who witnesses or is the recipient of violent 

behavior should promptly inform their Direct Supervisor or Human Resources. All threats 

will be promptly investigated. No employee will be subject to retaliation, intimidation, or 

discipline as a result of reporting a threat in good faith under this guideline. 

Any individual engaging in violence against the company, its employees, or its property will 

be prosecuted to the full extent of the law. All acts will be investigated, and the appropriate 
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action will be taken. Any such act or threatening behavior may result in disciplinary action 

up to and including termination. 

The Company prohibits the possession of weapons on its property at all times, including our 

parking lots or company vehicles. Additionally, while on duty, employees may not carry a 

weapon of any type. 

Weapons include, but are not limited to, handguns, rifles, automatic weapons, and knives 

that can be used as weapons (excluding pocketknives, utility knives, and other instruments 

that are used to open packages, cut string, and for other miscellaneous tasks), martial arts 

paraphernalia, stun guns, and tear gas. Any employee violating this policy is subject to 

discipline up to and including dismissal for the first offense. 

The Company reserves the right to inspect all belongings of employees on its premises, 

including packages, briefcases, purses and handbags, gym bags, and personal vehicles on 

company property. In addition, the Company may inspect the contents of lockers, storage 

areas, file cabinets, desks, and workstations at any time and may remove all Company 

property and other items that are in violation of Company rules and policies. 

C. INJURY/ACCIDENT REPORTING 

Protecting the safety of our employees and visitors is the most important aspect of running 

our business. All employees have the opportunity and responsibility to contribute to a safe 

work environment by using commonsense rules and safe practices and by notifying 

management when any health or safety issues are present. All employees are encouraged to 

partner with management to ensure maximum safety for all. 

In the event of an emergency, notify the appropriate emergency personnel by dialing 911. In 

case of a work-related injury or accident, please follow this procedure: 

1. Report all injuries immediately to the Direct Supervisor who will, if 

required, call for emergency medical assistance and arrange transportation 

to an appropriate facility. If emergency medical assistance is not required, 
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the employee must contact their Direct Supervisor within 24 hours for 

instructions on how to access the nearest workers’ compensation medical 

facility if such care is required. In all instances, the Direct Supervisor must 

be notified of the injury within 24 hours. 

2. After an injury or accident employees may not return to work unless they 

have submitted the appropriate documentation, establishing they are fit to 

return to work. 

3. If an employee must obtain medical assistance during non-working hours 

(outside of the employee’s usual work schedule), for a work-related injury 

that was reported by the employee at the time of the injury, but for which no 

medical assistance was required at the time, the employee should promptly 

notify their Direct Supervisor by the next scheduled workday. If the 

employee requires medical assistance after normal work hours, they can go 

to the nearest walk-in clinic or hospital emergency facility, advising them of 

the work-related injury. After treatment has been received, the employee 

must contact their Direct Supervisor so that an injury/accident report may 

be completed. 

D. RESPONSIBILITIES AND DUTIES 

The Company depends on all of its employees to ensure workplace safety and health; 

therefore, all employees are expected to: 

• Follow all safety rules; 

• Use and take care of any personal protective equipment required and 

provided; 

• Ensure all safety features for tools and equipment are functioning properly; 

• Avert any activity that places another in harm’s way; 
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• Report and immediately replace damaged tools and equipment; 

• Avoid horseplay, practical jokes, or other activities that create a hazard; 

• Refrain from the consumption of alcohol, cannabis, or other recreational 

drugs during a shift or being under the influence of alcohol, cannabis, or 

recreational drugs during a shift; and 

• Report any unsafe work practice and any injuries or accidents. 

E. ALCOHOL AND DRUG FREE WORKPLACE POLICY 

Coosa is committed to maintaining a workplace free of substance abuse. No employee is 

allowed to consume, possess, sell, purchase, or be under the influence of alcohol or illegal 

drugs, as defined by federal law, on any property owned by or leased on behalf of Coosa, or 

in any vehicle owned or leased on behalf of Coosa. 

The use of over-the-counter drugs and legally prescribed drugs is permitted as long as they 

are used in the manner for which they were prescribed and provided that such use does not 

hinder an employee’s ability to safely perform his or her job. Employees should inform their 

supervisor if they believe their medication will impair their job performance, safety or the 

safety of others, or if they believe they need a reasonable accommodation when using such 

medication. 

Coosa will not tolerate employees who report for duty while impaired by the use of alcohol 

or drugs. All employees should report evidence of alcohol or drug abuse to their supervisor 

or the General Manager immediately. In cases in which the use of alcohol or drugs creates an 

imminent threat to the safety of persons or property, employees are required to report the 

violation. Failure to do so may result in disciplinary action, up to and including termination 

of employment. 

As a part of our effort to maintain a workplace free of substance abuse, Coosa employees may 

be asked to submit to a medical examination and/or clinical testing for the presence of 
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alcohol and/or drugs. Within the limits of federal, state, and local laws, Coosa reserves the 

right to examine and test for drugs and alcohol at our discretion. 

As a condition of your employment with Coosa, employees must comply with this Drug & 

Alcohol Use Policy. Be advised that no part of the Drug & Alcohol Use Policy shall be 

construed to alter or amend the at-will employment relationship between Coosa and its 

employees. 

Employees found in violation of this policy may be subject to disciplinary action, up to and 

including termination of employment. 

F. HOUSEKEEPING AND ACCESS AT SITE 

Employees must maintain good housekeeping and keep all paths of travel clear from debris. 

A few examples are: 

• Keep all walkways and stairways clear of trash/debris and other materials 

such as tools and supplies to prevent tripping. 

• Keep boxes, scraps, and other materials picked up and in an organized 

manner. 

• Place debris in appropriate dumpsters to prevent fire and tripping hazards. 

• Ensure that there is adequate lighting and report any dimly lit areas, which 

may require additional or improved lighting. 

G. SAFETY AND SECURITY 

Coosa is committed to providing a clean, safe, and healthful work environment for its 

employees. Maintaining a safe work environment, however, requires the continuous 

cooperation of all employees. Coosa and all employees must comply with all occupational 

safety and health standards and regulations established by the Occupational Safety and 

Health Act and state and local regulations.  
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Coosa’s Employee Safety Plan will comply with all applicable OSHA Standards, which are the 

regulatory requirements established and published by OSHA pursuant to the Occupational 

Safety and Health Act of 1970 and subsequent laws. Coosa will also follow mandatory 

standards for general industry and any other applicable standards, as well as any guidance 

specific to the cannabis industry. 29 CFR 1910. Coosa will comply with standards for 

recording and reporting occupational injuries and illnesses. 29 CFR 1904. Since we will move 

and store cannabis plants and products in our facility, we will also account for common 

hazards and solutions for warehouse workers, such as: Ergonomic and Musculoskeletal 

Disorders; Forklifts; Materials Handling; Slips, Trips, and Falls; Hazardous Chemicals; 

Emergency Planning; Electrical Hazards; Lockout/Tagout; Heat Illness; Automation and 

Robotics; Refrigerated Warehousing; Temporary Workers; and, Stress and Fatigue.  

Due to the potentially hazardous nature of our workplace, all team members are responsible 

for familiarity and compliance with OSHA, EPA, and state regulations regarding job safety 

and health protection. Coosa will cooperate with all reasonable OSHA and EPA inspections 

and compliance reviews. Coosa will provide training and materials explaining the applicable 

standards and guidelines for all employees during the initial getting acquainted period, and 

periodically when applicable regulations are revised or added. All employees are required 

to participate, and a record will be maintained of all those in attendance. OSHA's Hazard 

Communication Standard requires that warning labels with orange and orange- red 

biohazard symbols be affixed to containers of regulated waste or, alternatively, red bags may 

be used. Employees who may come into contact with hazardous materials are required to 

receive information and training after the start of employment. We will maintain additional 

information, including a copy of the safety data sheets (“SDS”), about any chemical used or 

stored in the facility, which is available to employees during working hours. Employees will 

undergo training on how to maintain OSHA safety protocols while on premises, such as: 

wearing PPE; allowing rest time for staff between tasks of 10-minute breaks every two hours 

of work and one hour lunch break between every four hours of work; and, reporting 

potential workplace hazards to our Chief Operating Officer (“COO”). Applicable material 

safety data sheets will be readily available in processing areas. We will use the Hazard 



Licensing Type: Processor 

EXHIBIT 20: Processor Employee Handbook  Page 32 of 48 

Analysis of Critical Control Points (“HACCP”) system to identify specific safety hazards and 

measure and control them to ensure the safety of our products. HACCP is a science-based, 

systematic tool used in various industries to assess safety hazards and establish control 

systems that focus on prevention rather than relying exclusively on managing collateral 

damage. Coosa will use the HACCP system throughout all stages of production to avoid 

dangerous work environments throughout the processing workflow. Part of this process will 

be establishing Critical Control points throughout the production process and a system of 

measurements designed to monitor, evaluate, and control any variance or hazard to 

employee or visitor safety and security. 

Next, Coosa will provide gloves, coveralls, and respirators for use in conjunction with 

hazardous and potentially health-afflicting materials. Coosa will also require PPE be used 

when participating with certain aspects of infusion. To ensure worker and consumer safety, 

Coosa will always identify, hold, and store toxic cleaning compounds, sanitizing agents, 

solvents used in the production of cannabis products, and other chemicals in a manner that 

protects against contamination. OSHA has identified falling and tripping as being major 

hazards associated with similar facilities and work environments. This is especially the case 

when floors are wet, damp, or otherwise coated in a way that makes them increasingly 

slippery. Coosa will require employees to wear slip-resistant shoes within production areas. 

Coosa will utilize the following PPE for our employees’ safety: Hand Protection (e.g., 

protective gloves, nitrile gloves) where cut hazards or potential exposure to corrosive 

liquids, blood, chemicals, or other infections materials exist; Head Protection (e.g., hard hats) 

where danger of falling objects exist; Eye Protection (e.g., goggles or glasses) where risk of 

eye injuries exists, such as punctures, abrasions, contusions, or burns; Face Protection (e.g., 

face shields) where danger of flying particles or materials exist; Foot Protection (e.g., steel-

toed boots) where risks of foot injury from corrosive, poisonous, or hot substances, or from 

falling objects, crushing, or penetrating actions exist; Hearing Protection (e.g., ear plugs) 

where risks of hearing damage from occupational noise exist and exceed the acceptable 

sound levels of the OSHA Noise Standard; Respiratory Protection (e.g., respirator, gas masks) 

where respiratory health risks exist from inhaling smoke, fumes, particulate matter, etc.; 
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Clothing Protection (e.g., plastic aprons) where risk of splashing chemicals exists; and, 

Sanitation Equipment (e.g., shoe booties, hair nets, beard nets) where staff will be handling 

or manufacturing food or drugs. 

Coosa will also keep Emergency Kits in marked locations throughout the facility for quick 

access in an employee safety emergency. Employees will check the emergency kit once per 

month to verify all contents are present, in working condition, and unexpired. The 

emergency kit will include: a fire extinguisher; bottled water; non-perishable food; 

flashlights with extra batteries; first aid kit (assorted bandages, gauze, antibiotic ointment, 

sterile gloves, tweezers, antiseptics, cleansing wipes, scissors, and common over-the-counter 

medications such as Tylenol and Benadryl); a basic toolbox (wrench, pliers, screwdriver, 

hammer); garbage bags; hand sanitizer; face masks or coverings; buckets; a battery-powered 

radio; a charged cellular phone with charging cord; and, a USB battery pack. 

In addition, all employees are expected to obey safety rules and exercise caution and 

common sense in all work activities. 

H. COMPLAINT AND REPORTING PROCEDURE 

Employees should immediately report any unsafe conditions to their supervisor without fear 

of reprisal. In the case of an accident that results in injury, regardless of how seemingly 

insignificant the injury may appear, employees must notify their supervisor. If you believe it 

would be inappropriate to report the matter to your supervisor, you can report it directly to: 

General Manager Employees who violate safety standards, cause hazardous or dangerous 

situations, or fail to report or, where appropriate, remedy such situations may be subject to 

disciplinary action, up to and including termination of employment. 

I. RETALIATION PROHIBITED 

Coosa expressly prohibits retaliation against anyone who reports unsafe working conditions 

or work-related accidents, injuries, or illnesses. Any form of retaliation will be subject to 

disciplinary action, up to and including termination of employment. 
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Questions or concerns regarding this policy should be directed to your supervisor or the 

Human Resources Director. 

J. EMERGENCY CLOSINGS 

The Company will always make every attempt to be open for business. In situations in which 

some employees are concerned about their safety, management may advise supervisors to 

notify their employees that the office is not closed, but that non-essential personnel may 

choose to leave work if he or she feels uncomfortable. 

In extreme circumstances, management may call an official closing for all or part of the day. 

Employees who are working on-site as of the time of the closing, or were planning to 

complete a shift, will be paid for a full shift. If you leave earlier than the official closing time, 

you will be paid only for actual hours worked. 

K. SECURITY 

The purpose of Coosa’s security policy is to protect Company assets and to maintain a safe 

working environment for all employees. 

Facility Access: 

All regular Coosa employees will be issued a key to gain access to Company facilities. 

Employees who are issued keys are responsible for their safekeeping. All lost or stolen keys 

must be reported to your supervisor as soon as possible. 

Upon separation from the Company, and at any other time upon request, all keys must be 

returned to your supervisor. 

Closing Procedures: 

The last employee, or a designated employee, who leaves the office at the end of the business 

day assumes the responsibility to ensure that: all doors are securely locked; the alarm 

system is armed; thermostats are set on appropriate evening and/or weekend setting; and 



Licensing Type: Processor 

EXHIBIT 20: Processor Employee Handbook  Page 35 of 48 

all appliances and lights are turned off with the exception of the lights normally left on for 

security purposes. 

Employees are not permitted on company property after hours without prior written 

authorization from management. 
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SECTION 7: STANDARDS OF CONDUCT & CORRECTIVE ACTION 

A. DUTY TO REPORT CRIMINAL CHARGES 

Employees are required to report any new or pending charges or convictions. If an employee 

is charged or convicted for a controlled substance-related felony or any other felony, it must 

immediately be reported to the regulating authority. Employees are required to provide a 

verbal report to their Direct Supervisor or the next available supervisor immediately and no 

more than 24 hours after any of the following:   

• Any arrest. 

• The issuance of a criminal complaint or warrant. 

• The issuance of a Personal Protection Order. 

• The filing of a substantiated Protective Services complaint. 

• The loss or suspension of a work-required license or certification. 

Each verbal report shall be followed within 24 hours by a written report to the employee’s 

Direct Supervisor and management. Failure to provide an accurate written report will be 

considered a violation of this policy and may result in discipline up to and including 

dismissal. 

Employees shall immediately report to their Direct Supervisor any credible work-related 

physical threat made against them or another employee or if they are involved in any work 

related incident that results in the filing of a police report. 

B. DRESS CODE 

An employee’s personal appearance and hygiene is a reflection on the company. Building a 

culture of individual responsibility and mutual respect is critical to the Company's ongoing 

success as a company. A key element of this culture is the level of professionalism that 
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employees bring to the workplace every day in terms of both dress and behavior.  All 

employees are required to present a clean, consistent, and professional appearance to 

represent the Company.  

C. CONFLICTS OF INTEREST 

A conflict of interest occurs when an individual’s private interest interferes, or even appears 

to interfere, in any way, with the interests of the company as a whole; therefore, an employee, 

officer, or director must avoid any action which may involve, or may appear to involve, a 

conflict of interest with the company. If an employee, officer, or director considers 

undertaking any transaction or relationship that reasonably could be expected to give rise 

to an actual or apparent conflict or disparity of interest between his/her and the company 

or in his/her personal or professional relationship, the employee, officer, or director must 

disclose such activity in advance to the Direct Supervisor for review. Disclosure of any 

potential conflict is the key to remaining in full compliance with this policy. 

D. SOLICITATION 

Employees should be able to work in an environment that is free from unnecessary 

annoyances and interference with their work. In order to protect our employees and visitors, 

solicitation by employees is strictly prohibited while either the employee being solicited or 

the employee doing the soliciting is on “working time.” “Working time” is defined as time 

during which an employee is not at a meal, on break, or on the premises immediately before 

or after his or her shift. 

Employees are also prohibited from distributing written materials, handbills, or any other 

type of literature on working time and, at all times, in “working areas,” which includes all 

office areas. “Working areas” do not include break rooms, parking lots, or common areas 

shared by employees during nonworking time. 

Nonemployees may not trespass or solicit or distribute materials anywhere on company 

property at any time. 
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E. DISCIPLINARY MEASURES 

Human Resources shall determine, or designate appropriate persons to determine, 

appropriate actions to be taken in the event of violations of this Handbook. Such actions shall 

be reasonably designed to deter wrongdoing and to promote accountability for adherence to 

this Handbook. In determining what action is appropriate in a particular case, management 

shall take into account all relevant information, including the nature and severity of the 

violation, whether the violation is intentional or inadvertent, the extent of the likely damage 

to the Company resulting from the violation and whether the individual has committed 

previous violations of this Handbook or other company policy. 

Violations of the rules and policies of conduct set forth in this Handbook may result in one 

or more of the following disciplinary actions, as appropriate: 

• Warning; 

• Reprimand (noted in the employee’s personnel record); 

• Probation; 

• Demotion; 

• Temporary suspension; 

• Required reimbursement of losses or damages; 

• Termination of employment; and/or 

• Referral for criminal prosecution or civil action. 

Disciplinary measures may apply to any supervisor who directs or approves such actions or 

has knowledge of them and does not promptly correct them. 

Reporting possible violations of this Handbook will not result in retaliation against such 

employee for making this report. 
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Conduct that violates this Handbook may also violate federal or state laws or laws outside 

the United States. Such violations may subject the employee, officer, or director to 

prosecution, imprisonment and fines. 

F. CUSTOMER RELATIONS 

The success of the Company depends upon Company's Core Values, including the quality of 

the relationships between Coosa, its employees, its customers, its suppliers, and the general 

public. The customer impression of the Company is greatly formed by the people who serve 

it. In a sense, regardless of position, each individual is Company's ambassador. The more 

goodwill that is promoted, the more the customers will respect and appreciate all that the 

Company has to offer. 

Here are several actions employees can take to help give customers a good impression of the 

Company: 

• Act competently and deal with customers in a courteous and respectful 

manner. 

• Communicate pleasantly and respectfully with other employees at all times. 

• Follow up on orders and questions promptly, provide businesslike replies 

to inquiries and requests, and perform all duties in an orderly manner. 

• Answer incoming calls with a positive attitude. 

• Take great pride in the work and enjoy performing at a high level. 

• Report any unusual or suspicious behavior to the Direct Supervisor. 

These are the building blocks for the success of the Company and all its employees. 
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G. SOCIAL MEDIA 

At Coosa, we understand that social media can be a fun and rewarding way to share your life 

and opinions with family, friends and co-workers around the world. However, use of social 

media also presents certain risks and carries with it certain responsibilities. To assist you in 

making responsible decisions about your use of social media, we have established these 

guidelines for appropriate use of social media. 

Guidelines. In the rapidly expanding world of electronic communication, social media can 

mean many things. Social media includes all means of communicating or posting information 

or content of any sort on the Internet, including to your own or someone else’s web log or 

blog, journal or diary, personal web site, social networking or affinity web site, web bulletin 

board or a chat room, whether or not associated or affiliated with the Company, as well as 

any other form of electronic communication. 

The same principles and guidelines found in Company’s policies and three basic beliefs apply 

to your activities online. Ultimately, you are solely responsible for what you post online. 

Before creating online content, consider some of the risks and rewards that are involved. 

Keep in mind that any of your conduct that adversely affects your job performance, the 

performance of fellow associates or otherwise adversely affects members, customers, 

suppliers, people who work on behalf of the Company or Company’s legitimate business 

interests may result in disciplinary action up to and including termination. 

Know and follow the rules. Carefully read this Employee Handbook and ensure your 

postings are consistent with these policies. Inappropriate postings that may include 

discriminatory remarks, harassment, and threats of violence or similar inappropriate or 

unlawful conduct will not be tolerated and may subject you to disciplinary action up to and 

including termination. 

Be respectful. Always be fair and courteous to fellow associates, customers, members, 

suppliers or people who work on behalf of the Company. Also, keep in mind that you are 

more likely to resolve work related complaints by speaking directly with your co-workers or 
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Direct Supervisor than by posting complaints to a social media outlet. Nevertheless, if you 

decide to post complaints or criticism, avoid using statements, photographs, video or audio 

that reasonably could be viewed as malicious, obscene, threatening or intimidating, that 

disparage customers, members, associates or suppliers, or that might constitute harassment 

or bullying. 

Examples of such conduct might include offensive posts meant to intentionally harm 

someone’s reputation or posts that could contribute to a hostile work environment on the 

basis of race, sex, disability, religion or any other status protected by law or Company policy. 

Be honest and accurate. Make sure you are always honest and accurate when posting 

information or news, and if you make a mistake, correct it quickly. Be open about any 

previous posts you have altered. Remember that the Internet archives almost everything; 

therefore, even deleted postings can be searched. Never post any information or rumors that 

you know to be false about the Company’s fellow associates, members, customers, suppliers, 

people working on behalf of Company or its competitors. 

Post only appropriate and respectful content. Maintain the confidentiality of Company 

trade secrets and private or confidential information. Trade secrets may include information 

regarding the development of systems, processes, products, know-how and technology. Do 

not post internal reports, policies, procedures or other internal business-related confidential 

communications. 

Do not create a link from your blog, website or other social networking site to a Company 

website without identifying yourself as a Company associate. 

Express only your personal opinions. Never represent yourself as a spokesperson for the 

Company. If the Company is a subject of the content you are creating, be clear and open about 

the fact that you are an associate and make it clear that your views do not represent those of 

Coosa, fellow associates, members, customers, suppliers or people working on behalf of the 

Company. If you do publish a blog or post online related to the work you do or subjects 

associated with the Company, make it clear that you are not speaking on behalf of Coosa. It 
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is best to include a disclaimer such as “The postings on this site are my own and do not 

necessarily reflect the views of Coosa.” 

Using social media at work. Refrain from using social media while on work time or on 

equipment we provide, unless it is work-related as authorized by your manager or consistent 

with the Company Equipment Policy. Do not use any Company email addresses to register 

on social networks, blogs or other online tools utilized for personal use. 

Retaliation is prohibited. The Company prohibits taking negative action against any 

associate for reporting a possible deviation from this policy or for cooperating in an 

investigation. Any associate who retaliates against another associate for reporting a possible 

deviation from this policy or for cooperating in an investigation will be subject to disciplinary 

action, up to and including termination. 

Media contacts. Associates should not speak to the media on Company’s behalf without 

contacting the Corporate Office. All media inquiries should be directed to them. 

For more information. If you have questions or need further guidance, please contact 

Human Resources. 
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SECTION 8 – EMAIL/INTERNET POLICY 

A. COMPANY BUSINESS 

Voicemail, email, and Internet usage assigned to an employee’s computer or telephone 

extensions are solely for the purpose of conducting Company business. Some job 

responsibilities at Coosa require access to the Internet and the use of software. Only people 

appropriately authorized, for Company purposes, may use the Internet or access additional 

software. 

B. INTERNET USAGE 

Internet use, on Company time, is authorized to conduct Company business only. Internet 

use brings the possibility of breaches to the security of confidential Company information. 

Internet use also creates the possibility of contamination to our system via viruses or 

spyware. Spyware allows unauthorized people, outside the Company, potential access to 

Company passwords and other confidential information. 

Removing such programs from the Company network requires IT staff to invest time and 

attention that is better devoted to progress. For this reason, and to assure the use of work 

time appropriately for work, we ask employees to only use internet for company related 

purposes. 

Additionally, under no circumstances may Company computers or other electronic 

equipment be used to obtain, view, or reach any pornographic, or otherwise immoral, 

unethical, or non-business-related Internet sites. Doing so can lead to disciplinary action up 

to and including termination of employment. 

C. EMAIL USAGE 

Email is only to be used for Company business only. Company confidential information must 

not be shared outside of the Company, without authorization, at any time. Employees are 

also not to conduct personal business using the Company computer or email. 



Licensing Type: Processor 

EXHIBIT 20: Processor Employee Handbook  Page 44 of 48 

Please keep this in mind, also, as employees consider forwarding non-business emails to 

associates, family or friends. Non-business-related emails waste company time and 

attention. 

Viewing pornography, or sending pornographic jokes or stories via email, is considered 

sexual harassment and will be addressed according to our sexual harassment policy. 

D. EMAILS THAT DISCRIMINATE 

Any emails that discriminate against Team Members by virtue of any protected classification 

including race, gender, nationality, religion, and so forth, will be dealt with according to the 

harassment policy. 

These emails are prohibited at Coosa. Sending or forwarding non-business emails will result 

in disciplinary action that may lead to employment termination. 

E. COOSA OWNS EMPLOYEE EMAIL 

Keep in mind that the Company owns any communication sent using company computers or 

that is stored on company equipment. Management and other authorized employees have 

the right to access any material in an employee's email or on an employee’s computer at any 

time. Please do not consider a Team Member’s electronic communication, storage or access 

to be private if it is created or stored at work. 

F. CONFIDENTIAL INFORMATION 

Employees shall not share information that is confidential and proprietary about the 

company. This includes information about trademarks, upcoming product releases, 

upcoming services, sales, finances, number of products sold; number of employees; company 

strategy; and any other information that has not been publicly released by the company. 

These are given as examples only and do not cover the range of what the company considers 

confidential and proprietary. If an employee has any question about whether information 

has been released publicly or doubts of any kind, he or she should speak with his or her 
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Direct Supervisor before releasing information that could potentially harm our company, or 

our current and potential products, employees, partners, and guests. Employees may also 

want to be aware of the points made in any non-disclosure agreement that each Team 

Member may have signed when they joined our company. 

Coosa’s logo and trademarks may not be used without explicit permission in writing from 

the company. This is to prevent the appearance that an employee speaks for or represents 

the company officially. 

G. RESPECT AND PRIVACY RIGHTS COMPONENTS 

Speak respectfully about the company and our current and potential employees, guests, 

partners, and competitors. Do not engage in name calling or behavior that will reflect 

negatively on Coosa's reputation. Note that the use of copyrighted materials, unfounded or 

derogatory statements, or misrepresentation is not viewed favorably by Coosa and can result 

in disciplinary action up to and including employment termination. 

Coosa encourages each employee to write knowledgeably, accurately, and using appropriate 

professionalism.  

Honor the privacy rights of our current employees by seeking their permission before 

writing about or displaying internal company happenings that might be considered to be a 

breach of their privacy and confidentiality. 

H. THE LEGAL LIABILITY 

Recognize that each employee is legally liable for anything they write or present online. 

Employees can be disciplined by the company for commentary, content, or images that are 

defamatory, pornographic, proprietary, harassing, libelous, or that can create a hostile work 

environment. Employees can also be sued by company officials, competitors, and any 

individual or company that views the employee’s commentary, content, or images as 

defamatory, pornographic, proprietary, harassing, libelous or creating a hostile work 

environment. 
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SECTION 9: EMPLOYEE RELATIONS 

The Company strongly believes that a work environment where employees maintain clear 

boundaries between personal and business interactions is necessary for effective business 

operations. Employees, in any role, act as role models and affect the working environment of 

others. 

This policy does not preclude or interfere with the rights of employees protected by the 

National Labor Relations Act or any other applicable statute concerning the employment 

relationship. 

GUIDELINES 

• During working time and in working areas, employees are expected to 

conduct themselves in an appropriate workplace manner that does not 

interfere with others or with overall productivity. 

• During nonworking time, such as lunches, breaks, and before and after work 

periods, employees engaging in personal exchanges in nonwork areas 

should observe an appropriate workplace manner to avoid offending other 

workers or putting others in an uncomfortable position. 

• Employees who allow any personal relationship with a co-worker to 

adversely affect the work environment will be subject to some level of 

discipline, including counseling by HR for minor problems. Failure to change 

behavior and maintain expected work responsibilities is viewed as a serious 

disciplinary matter, with consequences up to termination. 

• When a potential risk to Company is identified due to a romantic 

relationship between co-workers, Company will work with the parties 

involved to consider options for resolving the problem. The initial solution 

may be to make sure the parties no longer work together, either through a 

change of hours or location; however, employees should be aware that this 
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solution may not be possible, and Company has no obligation to ensure a 

continuation of employment due to violation of this Employee Relations 

Policy. If one or both parties refuse to accept a reasonable solution offered 

by Company, such refusal will be deemed a voluntary resignation. 

• Any employee that fails to cooperate with Company’s investigation into 

conflicts or problems caused by a romantic or sexual relationship between 

co-workers under this Employee Relations policy may be deemed 

insubordinate, which may result in disciplinary action. 

• The provisions of this policy apply regardless of the sexual orientation or 

gender identity of the parties involved. 

• Where doubts exist as to the specific meaning of the terms used above, 

employees should make judgments based on the overall spirit and intent of 

this policy. 

• Any concerns about the administration of this policy should be addressed to 

Human Resources at [insert contact information].  

 

  

mailto:HR@noxx.com
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SECTION 10: CONCLUSION 

The Company recognizes the value and importance of each of our employees and your 

contribution to our success. 

We strive to offer you the best working conditions possible and trust that we can rely on 

your loyalty, hard work, and dedication for many years to come. 

We have tried to give you some useful information about us and our policies. Naturally, not 

everything can be covered in this Handbook; however, please remember that supervisors 

and HR are always available to answer questions. If you have a question about this Handbook 

(or anything else), a suggestion, or a work-related problem, we encourage you to discuss it 

with your Direct Supervisor. 

Your personal and professional growth with the Company is largely dependent upon you. 

We are glad to have you as a member of our team, and we wish you every success. 
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Introduction

We are dedicated to establishing procedures and products that are safe and consistent.

Our quality control (“QC”) and quality assurance (“QA”) plan defines methods within the

manufacturing process that will provide consistently safe, potent, and high-quality

products, including testing at different stages of production, and a plan for any failed test

samples. We designed this plan in alignment with industry best standards, good

agricultural practices, good manufacturing practices, and regulatory compliance, with a

focus on employee, patient, and community safety. Our executive team will review this plan

at least annually to identify areas of improvement and implement changes. Ala. Admin.

Code r. 538-x-3-.05.03.m.16.d. We will promptly notify the Alabama Medical Cannabis

Commission (“the AMCC”) of any changes to our QC/QA plan.

Our Head of Processing Operations, Dr. Heather Watson, will oversee our manufacturing

and production processes and several key team members, including our Chief Operating

Officer. Our Quality Assurance and Quality Control Director (“QAQCD”) will report to the

Chief Operating Officer. All three of these team leaders are remarkable scientific

researchers with significant business expertise. Our QAQCD, Caleb King, is an analytical

biochemist with a focus on method development and optimization, and he has spent more

than a decade researching cannabis. He founded his own company, Tryptomics, which

focuses on harm reduction through metabolite identification and quantification. Caleb has

developed product quality standards, scaled testing capabilities, and directed regulatory

testing operations. The QAQCD will provide open communication to authorities and law

enforcement and oversee a team of quality assurance and quality control technicians. The

quality assurance and control teams will validate all medical cannabis received by and

shipped from our facility, mobilize in case of a recall, and maintain close professional

relationships with testing laboratories to understand and improve medical cannabis

products.

21.1 - Quality Manufacturing Processes

We will provide high quality products with consistent standards of safety, potency,

stability, and lifespan. Ala. Admin. Code r. 538-x-6-.06.03.c.01. Each step of our

manufacturing process will include quality control. Our QAQCD will construct our QA/QC
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plan and perform reviews of the plan monthly during our first year of operation, and every

six months thereafter. Furthermore, our QAQCD will provide open communication to

authorities and law enforcement, while overseeing a team of quality assurance and quality

control technicians. The quality assurance and control teams will validate all medical

cannabis received by and shipped from our facility, mobilize in case of a recall, and maintain

close professional relationships with testing laboratories to understand and improve

medical cannabis products

We will utilize a foundational QA tool known as the PDCA cycle (short for “Plan, Do,

Check, Act”) in our QA/QC processes. The cycle begins by defining what objectives must be

met to guarantee the quality of the product or process in question and developing a plan to

accomplish those objectives. The next component is to carry out the plan in a small-scale,

controlled environment, where outcomes can be easily measured, and real-world data

gathered. After the plan is done, the execution will be checked by reviewing the results

against desired outcomes, then identifying differences and similarities. Finally, action will

be taken to address the root causes of undesirable outcomes identified in the previous step

and adjustments will be made to the QA/QC plan to avoid these deviations in the future.

Our quality staff will continually employ the PDCA cycle to assess and improve our

QA/QC plan and associated SOPs. When modifications to the QA/QC plan are necessary, the

QAQCD will be responsible for all revisions, including SOP updates, and communication to

the AMCC or other parties as needed. Furthermore, our Director of Compliance (“DOC”) will

update all documentation and associated SOPs with any regulatory changes, or process

changes within the facility. We will always safely store and maintain meticulous records,

including details of process revisions and QA/QC accomplishments.

For a QA/QC plan to function properly, provisions must be made for effective

communication of the results from QA/QC activities to all affected parties. We will establish

clear channels of communication and outline the responsibilities of each party. All changes

and revisions made during reviews will be implemented into our written SOPs and

forwarded to all appropriate parties, allowing staff throughout our operations to keep up to

date on our continuously evolving business practices. All revisions to this plan will be

clearly marked. In the event a major revision to the QA/QC plan is required, each copy will

be reissued to all appropriate employees.
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Functions of QA/QC

Although QA and QC are independent, both are interrelated functions overseen by the

QAQCD. QA is process oriented, encompassing the entire production process through

packaging of manufactured goods, and ends when the product leaves the facility and is sent

to, and enters, the receiving medical cannabis facility. The ultimate goal of QA is to ensure

patient safety. We will maximize the quality potential of the cannabis products we produce

with high grade manufacturing equipment and the utilization of industrial and cannabis

industry best practices.

Conversely, QC is product oriented, composed of in-process testing and testing of the

final product. The role of QC is to develop testing methods, establish product specifications

(e.g., the acceptable values for product quality standards), and perform the testing for every

batch cultivated or manufactured. Another way to view the roles of QA and QC is when

there is deviation in the QC process (e.g., a test was performed by QC outside of its validated

processes). In such a case, the QC team would conduct the investigation into what went

wrong, while the QA team would review that investigation for compliance.

Departmental directors and managers will develop a process for each stage of

operations, validate the process (e.g., repeat the process multiple times to demonstrate that

the process always yields a product with the same quality standards), and establish narrow

“target” ranges and wider “acceptable” ranges for every process parameter. If deviations

happen outside of the narrower range, but within the wider range, QA will accept that the

product is safe though not optimal. If the deviations happen outside of the wider range, QA

will reject the batch, or may require additional data to support the release of the product.

Records

Internal record keeping will document all cultivator details, packaging, ingredients, and

medical cannabis concentrates utilized in each production batch or infused product,

storage of cannabis, and any destruction or disposal. A harvest or batch number will be

assigned to cannabis products to facilitate quick and easy identification in the event of a

recall, and we have developed a detailed recall plan, submitted as part of this application.

Ala. Admin. Code r. 538-x-6-.06.03.h. We will maintain these records for at least two years
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and reference record keeping documents in the event of a recall. Our Chief Operating

Officer will hold ultimate responsibility for the proper maintenance of our records. We will

train all staff on accurate recordkeeping procedures.

Audits and Inspections

We will develop internal formalized inspections of our facility. The QAQCD will conduct

weekly QA/QC inspections of manufacturing processes to identify problems, inadequacies,

or gaps in any SOPs. They will confirm that our employees manufacture all cannabis

products consistently and safely in accordance with our SOPs and applicable laws to

provide safety, potency, stability, lifespan, and consistency among batches. Inspections will

include a manual check of manufacturing materials and completed batches; direct oversight

of manufacturing activities; and a report of all findings. The QAQCD will train and retrain

staff as needed in response to the results of their inspections, significant errors identified

by other managerial and leadership staff, changes in SOPs, or changes to regulatory

requirements.

As an extra measure of protection for our staff, consumers, and the public, the QAQCD

will conduct manufacturing line audits periodically and randomly throughout daily

manufacturing activities, during manufacturing startup, and amidst shutdown operations.

Audits will include inspections of equipment and inventory to confirm that manufacturing

equipment and machines are in good operating order. The inspection will include

identification of damage, defects, and overall structural integrity of manufacturing

materials. Our manufacturing audit also evaluates overall manufacturing efficiency,

downtime, and any product damage or loss caused by our manufacturing SOPs. This audit

will identify manufacturing issues for which we will immediately work to find solutions and

integrate them into our SOPs. We will also revise our manufacturing SOPs immediately to

integrate any changes to packaging laws or regulations approved by the legislature or the

AMCC.

We will promptly request all required inspections with the AMCC and other necessary

state and local agencies prior to commencing operations. Management will make our entire

facility accessible to necessary and authorized visitors for inspections. This will include

each area used for receiving, preparation, production, manufacture for sale, storage,
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distribution, or transportation of medical cannabis or medical cannabis products, as well as

all associated utensils, fixtures, furniture, machinery, and devices. Management and other

staff will perform sanitation inspections of manufacturing areas quarterly (on a staggered

schedule) or after any pest response incident. Sanitary inspections will include a checklist

of all production areas, with notes required for the conditions within the extraction and

associated manufacturing areas. During this inspection, the managing staff member will

record all observed deficiencies in physical controls and order their repair or lapses in

cultural controls and order the completion of additional training. The observation of any

physical deficiency or cultural lapse will result in a reevaluation of SOPs relating to that

area or operation. Management and leadership level staff will update all existing SOPs

involved with new best practices to avoid future deficiencies. Compliant procedures and

regular inspections will guarantee that, if contaminants or pests are present on our

premises, they are noted and addressed as quickly as possible.

Facility Sanitation

We will maintain a sanitary facility to prevent contamination of our medical cannabis

and product inventory, which could lead to diminished quality and potentially impact

patient safety. We will outfit our facility, including all floors, walls, and ceilings, in a manner

to allow for easy cleaning and sanitation by minimizing areas where unsanitary conditions

may develop, keeping our facility in good repair, and making all areas of the facility readily

accessible by operations and sanitation staff. Assisted by our thoughtful facility design,

sanitation staff will be able to easily perform daily cleanings to maintain the entirety of our

building, fixtures, and other facilities in a sanitary condition, with all manufacturing areas

maintained free of debris. In conjunction with constructing an easily cleanable facility, we

will provide adequate lighting in all areas where medical cannabis is stored, and in all areas

where equipment and utensils are kept or sanitized.

Sanitation staff will perform cleanings of all contact surfaces, including utensils and

equipment used for preparation of cannabis or cannabis-infused products, as frequently as

our procedures deem necessary to protect against contamination. To facilitate effective and

adequate cleaning, our equipment and utensils will be designed and made of material and

workmanship that is suitable for sanitary handling of cannabis and associated products.
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Further, sanitation staff will only use sanitizing agents that are approved by the AMCC and

will always use agents in full accordance with instructions on the product label. All cleaning

and sanitation supplies intended for general facility upkeep will be held in a cleaning closet.

Sanitation staff will identify all toxic cleaning compounds and sanitizing agents and store

them in a manner in accordance with manufacturer’s recommendations and product labels,

as well as any applicable local, state, or federal law, rule, regulation, or ordinance.

Sanitation staff will also maintain all operating systems for waste in a manner as to not

constitute a source of contamination in areas where cannabis is exposed. All litter, waste,

and debris will be regularly disposed of in the proper waste system so as to not contribute

to contamination in areas where cannabis is exposed. We will diligently monitor and screen

our entire facility for pests while implementing and maintaining our pest prevention

tactics. Part of these tactics will include the removal of rubbish to minimize the possible

development of odor and/or harborage or breeding places for pests.

Employee Hygiene Practices

We will create and implement strict personal hygiene procedures for all individuals at

our facility who may work in direct contact with cannabis and cannabis products. In order

to maintain a sanitary facility, we will require that all employees bathe/shower before

coming to work, wear a clean uniform each day, and maintain adequate personal hygiene.

Employees who do not comply with policies regarding attire and grooming will be subject

to disciplinary action, and all our employees will maintain a high level of personal hygiene.

We will prohibit employees who feel sick or display symptoms of an illness from working

their scheduled shift, including handling any cannabis or cannabis product. Employees with

any illness, open lesion (e.g., boils, sores, infected wounds), or any other abnormal source of

microbial contamination for which there is a reasonable possibility of contact with

cannabis or cannabis products will be required to remain at home until their condition is

remedied. Employees with a combined cough and fever will also be required to stay home

from work.

Any employee with the following diseases or conditions will not be permitted to come

to work or to handle cannabis products until cleared to return to work by a physician, in

accordance with regulations applicable to food handlers:
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• Amebiasis;

• Enterohemorrhagic E. coli;

• Shigellosis;

• Typhoid fever or paratyphoid fever;

• Hepatitis A, viral hepatitis, or jaundice of unspecified etiology; or,

• Persistent diarrhea.

The water supply at our facility will be safe, potable, and provide an adequate supply

necessary for cannabis extraction and manufacturing operations. Plumbing will be carefully

installed and maintained, and of adequate size and design to carry sufficient quantities of

water to required locations throughout the facility. Facility plumbing will properly convey

sewage and liquid disposable waste away from the facility with no cross-connections

between the potable water lines and wastewater lines. Our facility will also feature

sufficient and readily accessible toilet facilities, which sanitation staff will maintain in a

sanitary condition and in good repair, with sinks suitable for handwashing located at each

toilet facility.

We will provide our employees and visitors with fully stocked and convenient

handwashing facilities furnished with running water at a temperature suitable for

sanitizing hands. Such facilities will be located where good sanitary practices require

employees to wash and sanitize their hands and will also include effective nontoxic

sanitizing cleansers and sanitary towels or suitable hand drying devices. We will require all

employees to wash hands thoroughly before starting each shift, before handling cannabis,

and anytime hands become contaminated or soiled. When employees wash hands, all

exposed skin up to the elbow must be scrubbed for 10 to 15 seconds with particular

attention given to nail beds, under fingernails, in finger webs, and the thumb. We will

require that hands must be washed, at a minimum:

• Before donning fresh gloves;

• After the use of the restroom;

• Before and after handling any cannabis product;
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• After disposing of any waste, dirty surface, or taking out the garbage;

• After touching hair, face, body, clothes, or apron;

• After sneezing, coughing, or using a tissue;

• After handling any chemicals;

• After eating, drinking, smoking, chewing gum, or chewing tobacco;

• After handling money; and,

• After touching service animals.

We will train employees to use handwashing sinks only for handwashing. Other

activities must occur in utility sinks. All designated handwashing facilities will feature large

signs that clearly read in bold lettering, “FOR HANDWASHING ONLY.” Signs with

instructions for proper handwashing will be posted at handwashing stations and in

restrooms to encourage proper practices, and we will include a demonstration of proper

handwashing techniques in onboarding training.

Good Manufacturing Practices (“GMP”)

Our approach to quality will be integrated into every stage in the manufacturing process

and we will prioritize quality and safety at every level of our company. Leading this effort

will be our Head of Processing Operations, Dr. Heather Watson. She is a leader and scientific

researcher with 13 years of analytical chemistry experience with a focus on mass

spectrometry and molecular characterization. Dr. Watson is the CEO of Southern

Apothecary, which provides small batches of hemp extracts tested on their own laboratory

instruments. This is her fifth year on the international ASTM D37 Committee on Cannabis,

and she has published research in accredited scientific journals, including the Journal of

Nutrition, Biochemistry, and the Journal of Mass Spectrometry. The Head of Processing

Operations will work collaboratively with other staff, particularly the QAQCD and DOC, to

guarantee our extensive operational standards comply with current GMP principles. All

procedures, methods, and facilities will be fully prepared for an inspection from the AMCC

prior to full operations and will continue to retain their integrity for subsequent

inspections from the AMCC and other agencies ensuring the safety of our medical cannabis

and medical cannabis products.
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Through the implementation of a Quality Management System (“QMS”), we will model

our approach to quality based on compliance with standards set forth by the U.S. Food and

Drug Administration (“FDA”), which establish current good manufacturing practice in

manufacturing for products fit for human consumption, such as dietary supplements and

manufactured food. 21 C.F.R. §111; §117. For example, we will conduct comprehensive

hazard analysis with adherence to the Hazard Analysis and Critical Control Point (“HACCP”)

system, which reduces food safety risks by identifying and controlling potential hazards at

every part of the manufacturing process. 21 C.F.R. §117.130. Examples of Critical Control

Points (“CCPs”) and preventative controls in the production process are food allergen

cross-contamination mitigation, established recall plans, and appropriate labeling

practices. 21 C.F.R. §117.135. We will establish facility, equipment, and personnel sanitation

in accordance with 21 C.F.R. §117.10, §117.35, §117.37, and §117.40. Our general food

safety plan integrates all of the aforementioned concerns, in addition to many others, and

will sufficiently meet standards for manufacturing quality and consistent medical cannabis

and medical cannabis products fit for human consumption. 21 C.F.R. §117.126. We

understand these standards are changing as the industry evolves and will remain informed

of such changes.

In addition to the rigorous up to date GMP standards, our operations consider aspects of

safety specific to the cannabis industry. For example, one significant consideration is how

cannabinoid levels are affected by the heat of the manufacturing process. We have designed

the production process based on product requirements and specifications established for

each of our unique products. We will properly vet all source ingredients for consumable

cannabis products from outside facilities (e.g., sugar and wheat) for their own facility GMP

compliance, manufacturing practices, and general safety. Further, we will store cannabis

that can support the rapid growth of undesirable microorganisms in humidity- and

temperature-controlled rooms to prevent such growth.

Personal Protective Equipment

All employees and visitors are required to use PPE while within our facility. We will

keep PPE readily available and adequately stocked in areas where it may be required. Staff
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and visitors must inspect PPE prior to each use, and staff must dispose of any damaged

equipment or mark it as damaged and send it for repair.

We will require all staff change into sterile clothing and dedicated footwear before

entering the production areas (including extraction, associated manufacturing, and

packaging areas) within the facility. Each staff member will don a sterile Tyvek® (or

similar) suit, nitrile gloves, safety glasses, shoe covers, hair net, and a beard net (if

applicable) before entering a production area, and then perform all operations in them. If

staff observe a defect in their PPE or other staff members’ they will immediately cease their

current task, leave the area, remove all PPE, and reset all personal sanitation procedures

before reentering the area. Staff will perform visual PPE inspections on themselves and

others before undertaking significant activities where the absence of a team member

during that process would have a significant negative impact upon the success of the

activity or the safety of plants or team members. Should the implementation of single-use

Tyvek® suits be deemed too costly long-term, we will pursue a contract for reusable sterile

gowning with a local vendor. PPE serves the ultimate purpose of protecting cannabis and

cannabis products from pests or other contaminants introduced by staff or other

individuals within the facility. Additional PPE for manufacturing activities will include gas

masks (available in extraction and post extraction areas for use if needed), chemical aprons,

and lab coats.

We will provide gloves, coveralls, and respirators for use in conjunction with hazardous

and potentially health-afflicting materials. We will require PPE be used when participating

with certain aspects of extraction and manufacturing. We will identify, hold, and store

chemicals, toxic cleaning compounds, sanitizing agents, and solvents used in the production

of cannabis concentrates in a manner that protects against contamination.

Each task performed within the facility will have an associated SOP, which details the

PPE required for the specific task. PPE available on site is identified in this chart:

PPE Required Use
Hand Protection (e.g., protective
gloves, nitrile gloves)

Where cut hazards or potential exposure to corrosive
liquids, blood, chemicals, or other infectious materials
exist.

Head Protection (e.g., hard hats) Where danger of falling objects exists.
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Eye Protection (e.g., goggles or
glasses)

Where risk of eye injuries exists, such as punctures,
abrasions, contusions, or burns.

Face Protection (e.g., face
shields)

Where danger of flying particles or materials exist.

Foot Protection (e.g., steel-toed
Boots)

Where risks of foot injury from corrosive, poisonous,
or hot substances, or from falling objects, crushing, or
penetrating actions exist.

Hearing Protection (e.g., ear
plugs)

Where risks of hearing damage from occupational
noise exist and exceed the acceptable sound levels of
the OSHA Noise Standard.

Respiratory Protection (e.g.,
respirator, gas masks)

Where respiratory health risks exist from inhaling
smoke, fumes, particulate matter, etc.

Clothing Protection (e.g., plastic
aprons)

Where risk of splashing chemicals exists.

Sanitation Equipment (e.g., shoe
booties, hair nets, beard nets)

Where staff will be handling or manufacturing food or
drugs.

In addition to PPE, we will conspicuously place OSHA spill kits (compliant with Title 29,

Code of Federal Regulations) and first aid kits throughout our facility. We will also install CO2

detection alarms in areas where there could be a potential issue, such as extraction and

post-extraction rooms.

Handling and Sanitation Standards

The procedures outlined in this subsection will maintain adequate sanitation principals

in all areas of operations at our facility, including receiving, transporting, segregating,

preparing, producing, packaging, and storing of cannabis and medical cannabis products.

Throughout training for every process within the facility, instructors will emphasize the

importance of sanitation for prevention of contamination. After extraction, some products

will be subject to refinement procedures. To execute post extraction processes safely,

management will train staff on how to handle compounds such as ethanol, and how to

operate a laboratory using aseptic techniques. By teaching staff how to minimize the

transmission of contaminants, we will operate a facility that manufactures safe,

contaminate-free medical cannabis products. Other training specific to chemicals will

include how to store different chemicals and cleaning compounds and how to sanitize

equipment using any AMCC-approved sanitizing agents. We will train all relevant staff to

inspect the quality of the locker and ensure that it always meets or exceeds the NFPA
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Flammable Liquid Code #30 and OSHA Standard 1910.106 for storage of Class I, II, and III

liquids. We have incorporated sanitation practices into SOPs for all activities within the

facility such that every procedure concludes by returning the space in which it occurs to a

clean baseline state. This will include all equipment used in the performance of such

operations, such as scissors, buckets, carts, and other miscellaneous items. We will also

properly dispose of all disposable items used in operations, with trash removed daily

whenever they are full, and at the conclusion of activities. Collectively, these controls will

help provide sanitary conditions, well maintained throughout all operations, to produce

contaminate-free medical cannabis products.

21.2 - Testing

Production Testing

Product testing in the medical cannabis industry is crucial to patient safety, and we will

follow all required AMCC testing protocols and utilize AMCC-approved state testing

laboratories to assess the quality and safety of our medical cannabis and medical cannabis

products we produce. Batches that have had samples submitted for testing will be retained

and delegated to specific compartments or storage areas until the given batch has passed

all mandatory  testing. Finished products will not be released for sale until all testing has

been completed, passed, and product specifications have been met. Quality control

personnel will review these documents and release the appropriate products into the

dispensing product stream.

We will conduct testing at distinct points between receiving materials, extraction,

production stages, and the sale of our product. Ala. Admin. Code r. 538-x-6-.06.03.c.02.

Before labeling a product for sale, we will officially test our products through a licensed

state laboratory. We will log all testing results in the state seed-to-sale tracking system. Ala.

Code § 20-2A-60(a). These practices will allow us to provide the highest quality medical

cannabis products.

The QAQCD will work with management to develop a process for each manufactured

product, validate the process, and establish narrow target ranges for every process

parameter. In the event of nonconformance, the QA team will use a root cause analysis
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method. The QA team will then review the investigation and make appropriate changes and

validate the process to guarantee compliance with regulations.

Licensed Testing

We will conduct a variety of tests on our products, including in house testing and official

testing through a State Testing Laboratory. Ala. Admin. Code r. 538-x-6-.06.03.c.03. We will

make our cannabis products available to an independent, third-party cannabis testing

laboratory approved by the AMCC for purposes of sampling for safety and ingredient

testing. We will select an AMCC-approved, accredited, independent laboratory that has

adopted an SOP with a validated method to test cannabis products. All testing laboratories

we contract with must be able to provide accurate and validated test results for:

cannabinoid content and potency, terpene profiles, heavy metals, chemical contamination,

microbials, mycotoxins, residual pesticides, residual solvents, and any other testing

protocols as established by the AMCC. Ala. Admin. Code r. 538-x-10-.04.06.a-i. We will only

work with testing laboratories that comply with all Laboratory Standards outlined by the

AMCC. Ala. Admin. Code r. 538-x-10-.05.

We will always conduct testing through a licensed State Testing Laboratory and adhere

to all testing regulations and requirements before selling or transferring any medical

cannabis products from our facility. Ala. Admin. Code r. 538-x-10-.01. Batches and lots

that have had samples submitted to testing labs or the AMCC will be retained and

delegated to a storage area in the intermediate vault until the given batch has passed all

mandatory third-party testing. Finished products will not be released for sale until

all testing has been completed, passed, and product specifications have been met. QC

personnel will review these documents and release the appropriate products for sale.

All samples collected for testing will be derived from a single batch and will comprise at

least ten grams and no more than thirty grams; a sample of medical cannabis product will

be derived from a single batch and must be the lesser of one percent of the total product

weight of the production run or ten units of product. Ala. Admin. Code r.

538-x-4-.07.12.o.03.b. All samples will be homogenized before testing. Ala. Admin. Code r.

538-x-4-.07.12.o.03.b. Under no circumstances will we sell or transfer the medical cannabis

product to another licensee, patient, or caregiver, unless and until the State Testing
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Laboratory clears us to do so based on the written results of successfully completed testing.

Ala. Admin. Code r. 538-x-4-.07.12.o.03.c. All samples collected from our facility will be done

in a manner that complies with applicable regulation from the AMCC. Ala. Admin. Code r.

538-x-10-.03.03. We will work closely with the State Testing Laboratory performing the

testing to facilitate smooth and efficient testing procedures of all our medical cannabis and

cannabis products. We will never use more than one State Testing Laboratory to perform

official testing on the same batch or sample of product except as expressly provided in

applicable law. Ala. Admin. Code r. 538-x-10-.03.04.b.

Internal Testing

We will go above and beyond the required testing by building an internal testing

laboratory. This will serve to further patient safety, identify the exact point in the

manufacturing process any quality failures occur, and enable us to perform research. Our

research will focus on the relationship between environmental control parameters, process

specification parameters, and the resulting changes in the product such as CBD content,

THC content, terpene profile, availability, and density.

We will purchase i-series HPLC equipment from Shimadzu to analyze our products for

potency. The i-series has excellent reproducibility for injections with wide linearity range

and ultra-low carryover, improving the reliability of data. There is a real-time monitor that

shows chromatogram details as they occur. The system uses forced air circulation to

stabilize products at any temperature. Options for automated and remote functionality may

increase our efficiency, though at the outset of our operations our testing will always be

supervised by a human. Dedicated software with integration options will improve

development efficiency, especially given the ability to migrate chromatograms from other

lab equipment. This equipment is explicitly compatible with FDA regulations. 21 C.F.R. §11.

We will use additional equipment to analyze products for contaminants such as molds,

insects, or debris. We may also purchase ICP-MS equipment to analyze products for heavy

metals, and GC-MS equipment to analyze products for residual solvents. We will perform all

internal testing in designated extraction or post-extraction rooms, which will be restricted

areas under constant video surveillance, with access limited to authorized personnel who

require such access for their job responsibilities.

Exhibit 21 – Quality Control and Quality Assurance Plan Page 14 of 18



License Type: Processor

For internal testing, random batch sampling, homogenous sampling, and other

statistically sound sampling methodologies, we will follow testing lab protocols for

collection of valid samples. When sampling takes place, we will take duplicate samples to

ensure a retained sample is maintained on site and securely stored for a period of no

less than one year past the set expiration date. Sampling will be conducted at multiple

stages starting with extracted product testing, then prior to manufacturing, and finally, the

finished product will be tested. Our retained samples will provide for adequate product

remediation testing in the case a complaint is filed by a patient, caregiver, physician, or

another medical cannabis establishment.

In-house sampling of extracted cannabis oils for use in medical cannabis products will

be conducted by the use of sterile disposable pipets and placed in sealable sample

containers, such as plastic laboratory 1.5ml snap cap sample vials. Samples will be taken

while extract is being agitated by a magnet stir plate for homogeneity, and then labeled

with the correct batch information. We will conduct random sampling of finished packaged

products for quality protection.

Cannabis product specifications will include the potency levels intended for each

product. We will utilize internal potency testing assays to correctly formulate finished

products, label cannabis, and set product specifications. HPLC, in conjunction with a

validated scientific method, will be utilized to measure the formulation THC:CBD ratios in

finished products. We will not use this testing to supplant approved testing laboratory

analysis, rather, internal testing will serve as an additional tool to guarantee

the correct formulation of products. These tests will allow us to rework and

reformulate products and confirm that product potency matches the product specifications

set by QA/QC personnel.

21.3 - Returns and Remediation

Any test failure will be recorded in the seed-to-sale inventory system and will result in

the entire cannabis batch associated with that result being quarantined. Ala. Admin. Code r.

538-x-6-.06.03.c.04; 538-x-10-.08.06. Within seven business days of test failure notification,

we will communicate with the testing laboratory our acceptance of the result, or we will file

to retest, challenge, or request remediation of the result. Ala. Admin. Code r.
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538-x-10-.08.05.a-d. We understand that we may not challenge or request a retest by a

State Testing Laboratory unless, at the time samples are initially taken for testing, we

ensure that three samples are collected at the same time by a state testing laboratory using

tamper-resistant containers. Ala. Admin. Code r. 538-x-10-.08.06. Furthermore, one of the

samples will be taken by the state testing laboratory for testing and we will place the other

two samples in a secure quarantine storage area at our facility for further retesting by a

secondary state testing laboratory. Ala. Admin. Code r. 538-x-10-.08.06. We may choose to

conduct business for retesting and remediation with a different licensed testing laboratory.

Ala. Admin. Code r. 538-x-10-.08.02.a. If at any time, further testing cannot be performed

due to the lack of available state testing laboratory to conduct further or additional tests, or

the lack of viable samples from which to perform retesting, tiebreak testing, or challenge

testing, we will either accept the result of the failed test and destroy or attempt remediation

of the batch. Ala. Admin. Code r. 538-x-10-.08.06.a-b. If a sample failed testing based on

AMCC pesticide standards, we will immediately recall cannabis products from that batch.

Ala. Admin. Code r. 538-x-10-.04.06.g.03.

If a sample provided for retesting meets product standards, we will process, package,

label, or sell that product, as notated in the statewide seed-to-sale tracking system and

communicated by testing certificate. Ala. Admin. Code r. 538-x-10-.08.10. If, upon retesting,

the sample fails the same official test, we will destroy and dispose of the entire batch. Ala.

Admin. Code r. 538-x-10-.08.09. We will simultaneously initiate a recall on any cannabis

products from that batch or associated products that are no longer within our possession.

We will utilize all available resources to retrieve unsafe products as soon as possible. We

may be in contact with the AMCC for communication about community safety and

resolution of the issue. Our recall tracking will include how much product from the recalled

batch has been sold, product that is still available for sale, product that is in the process of

transfer, product being processed, postharvest raw product we have received or stored, and

all returned products. Ala. Code § 20-2A-60(a)(6)(a-e). We will coordinate transportation

as needed between any other licensed cannabis businesses with impacted products and

provide related documentation. Staff will receive all products returned to the facility, log

them into the electronic inventory system, and immediately secure and quarantine them in

a Restricted Area, physically separated from all other products within our facility.
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We will work with Clean Management Environmental Group for the safe and compliant

disposal of cannabis. All disposal of medical cannabis and related products will be recorded

in our inventory system and synchronized to the statewide seed-to-sale tracking system.

Clean Management Environmental Group has disposed of hazardous and other waste for

three decades, including compliant cannabis waste disposal in California, with clear

documentation trails and direct communication to the Department of Health and cannabis

regulatory entities.

Upon completion of a recall, we will summarize details of the recall, record it in the

digital inventory system, and submit a report to the AMCC. Our report will include: the total

amount of recalled cannabis, including types, forms, batches, and lots; for whom the

recalled cannabis was received; the means of transport of the recalled cannabis; the reason

for the recall; the number of recalled samples, types, forms, and batched, there were sent to

laboratories, and the dates of testing and results; the manner of disposal of recalled

cannabis including who oversaw the disposal, method of disposal, date of disposal, and the

amount disposed of by types, forms, and batched. We will submit inventory data to the

AMCC prior to destruction of any recalled cannabis. Ala. Code § 20-2A-60(a)(4). We will

also include any additional information deemed relevant by the AMCC.

Whenever a sample fails any testing, the QAQCD will initiate an investigation to

determine when the contamination may have occurred, how it occurred, and whether

company procedures to avoid such contamination were properly followed during

production. If the investigation reveals that production staff did not fully comply with our

existing SOPs, our executive team and departmental managers will retrain and discipline

employees as necessary and, if possible, amend SOPs to avoid future misunderstandings of

the correct procedures or to provide additional oversight to enforce the SOPs. If the

investigation reveals any flaws or gaps in our SOPs that contributed to its occurrence, the

QAQCD will work with management to revise relevant SOPs to avoid similar issues in the

future.

Conclusion

Product testing and QA/QC in the cannabis industry are crucial to patient and public

safety, and we are dedicated to following all required AMCC testing protocols, implementing
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internal testing standards and methods, and utilizing approved state testing laboratories to

assess the quality and safety of our medical cannabis and medical cannabis products we

produce. Together, the testing standards set by our knowledgeable and experienced team

will help us to provide safe and high-quality products with consistent potency, stability, and

lifespan among batches of the same product. These standards and methods are based upon

AMCC guidelines and industry best practices to exceed the requirements for testing product

quality and safety.

Exhibit 21 – Quality Control and Quality Assurance Plan Page 18 of 18



 License Type: Processor 

	

Exhibit	22	–	

Contamination 	and 	

Recall 	Plan 	
 
 
 
 

Verification 

 
The	 undersigned	 verifies	 that	 the	 information	 contained	 in	 this	 Exhibit,	

including	any	attachments	thereto,	is	accurate	and	complete,	based	on	the	
best	available	information	at	the	date	of	verification.	
	
 
_____________________________________________  _____________________________________________ 
Printed Name of Verifying Individual   Title of Verifying Individual 
 
 
 
_____________________________________________  _____________________________________________ 
Signature of Verifying Individual   Verification Date 

�����������������������

�������������	���
�������������	

David Hardin

12/14/2022 | 8:20 AM PST

Managing Member



License Type: Processor

Introduction

We designed this plan in alignment with industry best standards, good manufacturing

practices, and regulatory compliance, with a focus on safety. Our recall plan defines

methods for adverse event notification, product returns, and investigative steps to be taken

in the event a recall is required. Our executive team will review this plan at least annually to

identify areas of improvement and implement changes. Ala. Admin Code. r.

538-x-3-.05.03.m.16.d. We will promptly notify the Alabama Medical Cannabis Commission

(“the AMCC”) of any changes to this plan. We will always regard complaints and adverse

events related to our cannabis products with the utmost importance and urgency.

Internal record keeping will document all processing details, packaging, ingredients,

and medical cannabis concentrates utilized in each production batch, storage of cannabis,

and any destruction or disposal. We will maintain these records for at least two years and

reference record keeping documents in the event of a recall. A harvest or batch number will

be assigned to cannabis products for facilitation of quick and easy identification in the

event of a recall. Ala. Admin Code. r. 538-x-6-.05.2.d.

Our plan also accounts for the safety of employees and others on the premises,

notification of proper authorities, exploring the possibility of retesting or remediation,

proper disposal of contaminated cannabis and medical cannabis, steps to be taken for the

preservation of cannabis or medical cannabis, and the reasonable efforts to maintain access

to medical cannabis by those who depend on it. Ala. Admin Code. r. 538-x-4-.07.12.o.04.

22.1 Adverse Event Notification

We will provide several avenues for individuals or businesses to report adverse effects

experienced with our products. Ala. Code § 20-2A-60(a)(9). Physicians, caregivers, and

patients will be able to report issues with products by directly contacting our facilities.

Methods for this will include in person to any employee, electronically through our website,

or by telephone. Our website will feature a report form for any adverse effects, complaints,

or other comments. Our business phone number and email address will be displayed at our

facility. Furthermore, our contact information will be on every product label. Certifying

physicians can make updates directly to Metrc and the patient registry. We prefer and will

encourage direct contact from patients who purchase our products.
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Our Quality Assurance and Control Director (“QAQCD”) will review each report

submitted to our business and determine whether the comments qualify as an adverse

event. Our Chief Compliance Officer (“CCO”) and other essential staff will support this

process as needed. For all product complaints, regardless of severity, we will respond to the

individual within one business day - if the individual desires a response and provides

contact information.

22.2 Factors for Recall

We understand the AMCC may, at its discretion, order our business to undertake a recall

and we will always comply and cooperate with any such recalls. Upon receiving a complaint

or notification considered to be an adverse event, our Chief Operations Officer (“COO”) will

alert the QAQCD and notify the AMCC. The safety of our products and Alabama medical

cannabis patients is our priority. We will systematically test our products for pesticides,

solvents, and heavy metals at different stages of the production process. We will utilize

licensed state testing laboratories and conduct additional internal testing on all products.

Our QAQCD will confirm that accurate labels with testing results are placed on each

product.

Although Quality Assurance (“QA”) and Quality Control (“QC”) departments are

interrelated functions they are distinct, and each has a role in recall and contamination

procedures. Departmental directors and managers will develop a process for each stage of

operations, validate the process (e.g., repeat the process multiple times to demonstrate that

the process always yields a product with the same quality standards), and establish narrow

“target” ranges and wider “acceptable” ranges for every process parameter. If deviations

happen outside of the narrower range, but within the wider range, QA will accept that the

product is safe though not optimal. If the deviations happen outside of the wider range, QA

will reject the batch, or may require additional data to support the release of the product.

QA is process oriented, encompassing the entire production process from cultivation

through packaging of manufactured goods, and ends when dispensing facilities have

accepted the product and it undergoes their own QA and QC processes before sale to

patients. The ultimate goal of QA is patient safety. Conversely, QC is product oriented,

composed of in-process testing and testing of the final product. The role of QC is to develop
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testing methods, establish product specifications (e.g., the acceptable values for product

quality standards), and perform the testing for every batch cultivated or manufactured.

Another way to view the roles of QA and QC is when there is deviation in the QC process,

e.g., a test was performed by QC outside of its validated processes. In such a case, the QC

team would conduct the investigation into what went wrong, while the QA team would

review that investigation for compliance.

We will log all testing results in the state seed-to-sale tracking system. Ala. Code §

20-2A-60(a). Any test failure will result in the entire cannabis batch associated with that

result being quarantined. Ala. Admin Code. r. 538-x-10-.08.06. Upon notification of a failed

test, our managerial team will work with a state testing laboratory and either accept, retest,

challenge, or request remediation of the result within seven days. Ala. Admin Code. r.

538-x-10-.08.05(a-d). If a sample failed testing based on Alabama Department of

Agriculture pesticide standards, we will immediately recall cannabis and products from

that batch. Ala. Admin Code. r. 538-x-10-.04.06.g.03.

If a sample provided for retesting meets product standards, we will process, package,

label, or sell that product, as notated in the statewide seed-to-sale tracking system and

communicated by testing certificate. Ala. Admin Code. r. 538-x-10-.08.10. If at any time,

further testing cannot be performed due to the lack of available state testing laboratories or

the lack of viable samples, we will accept the result of the failed test and order the

destruction of the batch, or attempt remediation as allowed by regulation. Ala. Admin Code.

r. 538-x-10-.08.06(a-b). If, upon retesting, the sample fails the same official test, we will

order destruction and disposal of the entire batch, and we will document this action in the

statewide seed-to-sale tracking system. Ala. Admin Code. r. 538-x-10-.08.09. We will

simultaneously initiate a recall on any cannabis from that batch or associated products that

are no longer within our possession.

22.3 Responsible Roles

We will designate a recall committee comprised of the QAQCD, Director of Security

(“DOS”), and CCO. This committee is tasked with documenting the chain of custody for

recalled products and notification to the appropriate parties. Our CCO will investigate any

lapse in compliance related to the recall. The CCO and QAQCD will create appropriate recall
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documentation and reports. The Director of Processing (“DOP”) will certify investigative

reports associated with the recall and submit them to the AMCC. All employees are

important to the recall process; Our CCO and QAQCD will provide comprehensive trainings

for staff on our recall procedures.

Our DOS is an Alabama native and has positive relationships with the local law

enforcement community. The DOS will proactively introduce themselves to local police

departments and first responders and communicate their contact information, along with

contact details for our business generally. In the event of a recall, the DOS will notify these

regulatory entities.

The QAQCD will oversee recall procedures and investigations. They will preside over the

collection and record of our recalled products. Quality assurance and quality control staff

will support these processes. We will contract with Clean Management Environmental

Group for cannabis waste disposal. Clean Management Environmental Group has disposed

of hazardous and other waste for three decades, including compliant cannabis waste

disposal in California, with clear documentation trails and direct communication to the

Department of Health and cannabis regulatory entities. Additional vendors that may

support our recall resolution include food safety professionals, legal counsel, and state

licensed testing laboratories. Certified Dispensers within their respective partnership

locations will also be critical in a successful recall.

22.4 Safety of Premises and People

We will continuously protect the safety of our employees, all other individuals on the

premises, and our products. Our DOS will hold ultimate responsibility for the safety of our

premises and the functionality of our security systems. Our facility is designed with safety

as a priority and will have an advanced air filtration system to mitigate odors and limit

contamination factors. Electronic keycard access throughout our property will keep all

products secured, whether in processing, stored for sale, or in quarantine. Our product

storage vaults will be pharmaceutical grade, class five security based on US General

Services Administration standards, and they will meet the highest DEA certification. 21

C.F.R. § 1301.72 (a)(3).
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Our DOS and DOP will train all staff on appropriate safety and sanitation practices.

Employees will be provided with personal protective equipment (“PPE”) at all times when

interacting with cannabis or cannabis products. PPE will include gloves, masks, coveralls,

and face shields for regular operations. Any staff that work closely with machinery will

wear additional PPE such as closed toe or steel toed shoes, and thicker gloves. We will have

handwashing stations throughout our facility that are open for use by staff or visitors.

Distinct sanitation stations will also be installed within cannabis processing rooms, which

will further limit contamination factors.

All activities at our processing facility will be automatically recorded via video

surveillance; all activities with cannabis will also be recorded in our inventory system. Our

video surveillance footage will be continuously monitored, and any deviation from standard

operating procedures will be inspected. These practices allow us to appropriately retrain

individuals who are displaying unsafe habits or notify those who have come in contact with

contaminants.

22.5 Seed-To-Sale Notification Protocols

We will utilize Dutchie for our internal inventory and tracking system, which will

interface easily with Metrc and allow us and the AMCC to accurately track cannabis

products. Ala. Admin Code. r. 538-x-4-.05.04. Dutchie is a cannabis industry leader for

inventory and sales tracking. Our inventory records will show all licensees in the chain of

custody related to an adverse event and allow us to contact any businesses or individuals

that may have purchased or otherwise interacted with our products related to an adverse

event.

Our internal record keeping will document all cultivator details, packaging, ingredients,

and cannabis concentrates utilized in each production batch or medical product, storage of

cannabis, and any destruction or disposal of medical cannabis or related products ordered

by our company. We have a thorough record keeping system and we will maintain all

business records for at least two years, and reference record keeping documents in the

event of a recall. A harvest or batch number will be assigned to cannabis products to

facilitate quick and easy identification in the event of a recall.

Exhibit 22 – Contamination and Recall Plan Page 5 of 10



License Type: Processor

We will log all testing results in the state seed-to-sale tracking system. Ala. Code §

20-2A-60(a). Any test failure will result in the entire cannabis batch associated with that

result being quarantined. Ala. Code § 20-2A-60(a)(6). We will diligently record where

products are in our process, including which have been sold, are available for sale, are being

transferred or processed into a new form, and any product that is in postharvest raw form.

Ala. Code § 20-2A-60(a)(6)(a-e). If we find any adverse results related to our released

products, we will contact individuals and businesses that purchased our products as soon

as possible. We will take the additional step of noting the recall in the patient registry, so

the patient’s certifying physician is aware and may advise on patient health accordingly. We

will operate with complete transparency during any contamination or recall event to

protect public health.

The recall committee will coordinate transportation as needed between any other

licensed cannabis businesses with impacted products and provide related documentation.

Our notification will include our business name, license number, details of the

contamination, and product return information. The recall committee will also encourage

other licensees involved in the chain of custody delineation to stay in contact with the recall

committee, and we have designated the QAQCD as their main point of contact. After

confirmation of impacted products and their complete chain of custody, we will offer to

provide reimbursement for recalled products and record subsequent refunds in our

inventory system. Ala. Code § 20-2A-60(a)(10).

22.6 Returns and Remediation Process

We will utilize all available resources to retrieve recalled products back to our

possession as soon as possible. Our well documented chain of custody allows us to track the

movement of medical cannabis and medical cannabis products at every step of the process.

Upon receipt of recalled medical cannabis and products, our QC team will review the

product, track it in inventory control, and segregate it in our designated quarantine area

until the AMCC authorizes disposal. We will clearly mark the recalled cannabis or products,

making them easily distinguishable from sellable products. We will submit inventory data

to the AMCC prior to destruction of any quarantined cannabis. Ala. Code § 20-2A-60(a)(4).

We will also work with regulatory agencies as needed to protect public health during the
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disposal process. If directed to do so by the AMCC, we may submit products for retesting or

remediation.

Utilizing our meticulous inventory procedures, we will track which products remain to

recall. All data associated with a recall will be recorded in our inventory system, including

inventory of cannabis at our facility, the location of cannabis when it leaves our possession,

and the documentation showing any cannabis material that was destroyed or disposed of

by our facility. Staff will utilize production logs, invoices, transportation manifests, and

shipping logs to confirm the accuracy of inventory system records.

We will establish a procedure to publicly communicate a recall of usable cannabis or

cannabis products that present a probability of serious adverse health consequences with

exposure. This will include a mechanism to contact all patients who have, or could have,

obtained contaminated products from our facility, with clear instructions on product

return. We will offer to provide reimbursement for the recalled product through our chain

of custody process, and we will record subsequent refunds in the seed-to-sale system. Ala.

Code § 20-2A-60(a)(10). We will provide several avenues for individuals to report adverse

effects experienced with our products. Ala. Code § 20-2A-60(a)(9). If necessary and as

approved by the AMCC, we may provide recall communication via traditional and social

media platforms. Our recall tracking will include how much product from the recalled batch

has been sold, product that is still available for sale, product that is in the process of

transfer, product being processed, postharvest raw product, and all returned products. Ala.

Code § 20-2A-60(a)(6)(a-e).

22.7 Crisis Reports to Regulatory Bodies

We will promptly and efficiently notify proper authorities in the event of discovery of

product contamination. We will designate our QAQCD to initiate and implement a recall,

maintain records of our recall activities, and provide communication with the AMCC, testing

facilities, and other licensees as needed. Our DOS is an active member of the Alabama law

enforcement community and has personal connections with the Mobile Public Safety

Director, Mobile Chief of Police, Mobile County Communications Director, the Bureau of

Alcohol, Tobacco, Firearms and Explosives (“ATF”) and the US Marshals Service. He has

proactively developed relationships with local authorities, including the Mayor of
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Centreville, and will contact them directly in the event of a recall to protect our community.

Our DOP will act as a point of escalation if necessary.

Within 12 hours of contamination or adverse event discovery, we will notify the AMCC

by phone, email, or certified mail. Our notification will include our business name, license

number, details of the contamination, and recall procedures performed thus far, if any. We

may also be in contact with the Alabama Department of Agriculture and Department of

Health for communication about community safety and resolution of the issue.

Upon completion of the recall, the recall committee will summarize details of the recall,

record it in the digital inventory system, and submit a report to the AMCC. Our report will

include: the total amount of recalled cannabis, including types, forms, batches, and lots; the

names of the recall committee members; for whom the recalled cannabis was received; the

means of transport of the recalled cannabis; the reason for the recall; the number of

recalled samples, types, forms, and batched, that were sent to laboratories, the dates of

testing and results; and the manner of disposal of recalled cannabis including who oversaw

the disposal, method of disposal, date of disposal, and the amount disposed of by types,

forms, and batched. We will submit inventory data to the AMCC prior to destruction of any

recalled cannabis. Ala. Code § 20-2A-60(a)(4). We will also include any additional

information deemed relevant by the AMCC.

22.8 Preserve and Protect Products

We will maintain our medical cannabis product integrity through proper storage and

preservation techniques, based on industry standards. In the event of contamination or

recall, we will implement additional procedures for the safe removal, secure transportation,

and compliant temporary storage of our medical cannabis and related products. This

process will allow continual access of safe products to the Alabama medical cannabis

supply chain while we resolve the contamination or recall. We may apply for a temporary

variance to support these recall procedures. Ala. Admin. Code. r. 538-x-4-.08.06. Our

standard operating procedures will be followed as closely as possible, and modified by our

COO as needed, while at a temporary facility. All products will be diligently tracked in the

state seed-to-sale system.
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We have defined QC and QA procedures to efficiently identify contamination and recall

situations as they develop. Before they begin work at our facility, all staff will complete

training on a spectrum of pests and potentially hazardous equipment and materials that

may influence a recall. We will also train staff on proper processing, packaging, labeling,

and storage conditions to prevent contamination by impurities or foreign substances. These

trainings will help to protect our products. We will isolate affected cannabis products

immediately upon notification of a recall and sequester unaffected products in a safe area.

Once identified, managers will notify employees to activate recall procedures to protect our

products. This will begin by the removal of safe cannabis stock in an orderly and secure

manner; staff will collect storage containers of our products and load them into compliant

transportation vehicles. Simultaneously, staff will log these products in the seed-to-sale

tracking system. We will then transport our cannabis stock to a secure, AMCC approved,

temporary storage facility. At this facility medical cannabis products will be made available

for safe dispersal to patients.

We will provide continual access to medical cannabis for patients. If our facility is

impacted by a recall, we will sequester safe cannabis for continual medical access. This may

include the transportation of medical cannabis products to an AMCC-approved auxiliary

site, for safe dispersal to patients in emergency situations. If all products under our control

and in our possession are recalled or otherwise impacted by contamination, we will work

with the AMCC and another licensed medical cannabis business to meet the continual needs

of patients. In all recall related events, we will actively communicate updates to patients

and their caregivers.

22.9 Investigation and Analysis

Any legitimized adverse event claim will undergo a rigorous investigation, led by our

QAQCD, to determine the root cause – whether within our facility or beyond. Data from the

initial complaint will be utilized and formalized in our records during this process. Reliable

recordkeeping in all aspects of our business will provide a solid foundation for claim

investigation. We will utilize inventory systems to link a potential product defect to

associated batches, personnel, equipment, storage, and procedures.
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The QAQCD will work with managers and other directors to develop a process for each

product, validate that process, and establish narrow target ranges for every process

parameter. In the instance of nonconformance, the QA team will use a root cause analysis

method. The QA team will then review the investigation and make appropriate changes and

validate the process to guarantee compliance with regulations. Our executive team will

communicate with other impacted licensees to guarantee all factors are included in our

investigation. We will revise our standard operating procedures immediately to integrate

any changes and conduct additional staff training, as necessary. All analysis results will be

confirmed by our DOP and included in our recall report to the AMCC.

Conclusion

We are dedicated to the safety of our patients, employees, and the community. Our recall

plan provides specific procedures, defines timelines, and assigns roles and responsibilities

if a safety issue arises with any of the cannabis or cannabis products within our facility

control. While we will take every measure possible to prevent a contamination or recall

incident, we recognize that there are a various number of reasons a recall may occur. Our

exceptional team will run a responsible and ethical operation and we will always comply

with a recall, whether voluntary or AMCC mandated.
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23.1 – Any proposed logos, branding, messaging, or other marketing or advertising

communications, providing exemplars of any specific advertisements.

We have created two proposed logos for our company. The first logo is a shortened version

used on packaging and labeling. The second logo will be used on our website.

Proposed Logos

We are not planning to utilize any other types or forms of branding, messaging, or

advertising. We will not be marketing to any patients directly. We will only be engaging in

sales communications with dispensaries to purchase our product based on our core values

of sustainability, biopharmaceutical quality, consistency, and affordability.

23.2 – Any specific media outlets or platforms where the marketing or advertising

campaigns or programs will be utilized.

While our team includes a Sales and Marketing Director, we will not utilize any platforms or

media outlets for advertising.

23.3 – The identity of any media outlet or third-party individual or entity who is

projected to play any role in the Applicant’s marketing or advertising efforts, and
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copies of all contracts or contract forms proposed for use, if any, between itself and

such media outlet or third-party individual or entity.

While our team includes a Sales and Marketing Director, we will not utilize any third parties

or media outlets for advertising.

23.4 – Virtual renderings of all packaging to be provided by the Applicant,

demonstrating the size, color, logo, artwork, or statements appearing on the

packaging, as well as all child-resistant, tamper-evident, or other safety features,

demonstrating conformity with the Act and the AMCC Rules.

Below are our proposed packaging designs. These are compliance with all rules and

regulations including being non appealing to children, being child resistant, and being

tamper-evident. Furthermore, all packaging materials are made from sustainable,

recyclable materials to reduce our environmental impact.

Tincture Packaging

Exhibit 23: Marketing and Advertising Plan                                                                       Page 2 of 6



License Type: Processor

Suppository Packaging

Gelatin Packaging

Exhibit 23: Marketing and Advertising Plan                                                                       Page 3 of 6



License Type: Processor

Topical Packaging
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23.5 – Exemplars of all proposed labeling, including labels on packaging, on

containers and any inserts to be included in any packages, demonstrating conformity

with the Act and the AMCC Rules.

We have created labels for each of our four proposed products. These are in compliance

with all rules and regulations. Ala. Admin Code. r. 538-x-6-.05.

Proposed Labels for Tincture, Topical, Suppository, and Gelatin Products
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24.1 – A complete site map of each website owned or operated by the Applicant.

This is a site map of our proposed website.

24.2 – The web address of each webpage, social media page, or other online site

owned or operated by the Applicant.

Our website has not been created yet so it does not have an address. We will not have any

social media pages.
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The applicant has secured a Letter of Intent  for the insurance required by the 
Alabama Medical Cannabis Commission.  Members of Coosa Medical Manufacturing have been involved 
in medical cannabis in other states and have never had issues procuring insurance at the levels required 
by the AMCC.  Below is an email exchange with the commission on October 4th verifying that a Letter of 
Intent is sufficient to fulfill the requirements of this section. 

Is this insurance required to be acquired before the submission on December 30?  

The AMCC rules require applicants to show the ability to maintain such minimum levels of 

coverage. At the time of application, this may be evidenced by a letter of intent or other 

guarantee of coverage contingent upon licensure. 

REDACTED COPY
Ala Code § 36-12-40 (Competitively Sensitive Information)



December 23, 2022 

Coosa Medical Manufacturing, LLC 

3841 Village Center Dr., 

Hoover, AL 35226 

Re: Letter of Intent:  Coosa Medical Manufacturing, LLC 

To Whom It May Concern: 

It is a pleasure for me to have the opportunity to recommend one of our valued clients: Coosa 

Medical Manufacturing, LLC a Medical Manufacturing, LLC has 

engaged our Cannabis Practice as their outsourced risk management and insurance team to help 

develop a risk analysis that will include several stages of their development: 

1. Leasing/purchasing of the retail location
2. Construction activity to ready the site for operations
3. Operational stage (once cannabis is on the premise)

Part of this analysis will also consist of standard safety and loss control measures for entering 

and egress of the facility, burglar alarms, fire protection, specific requirements for storing the 

inventory, cash and vendor tracking systems.  

Per our review, we intend to provide Coosa Medical Manufacturing, LLC the minimum 

requirements of insurance required by the state of Alabama for $2,000,000 in casualty, workers’ 

compensation, liability and (as applicable) auto liability coverage.  These coverages will be 

secured by insurance carriers with a minimum financial rating of AM Best A- VII.   

The property and casualty insurance lines of coverage will include: 

1. Property Coverages: TBD per buildout
a. Building coverage
b. Tenant Improvements and betterments
c. Business Personal property
d. Business Income and Extra Expense
e. Indoor Crop Coverage
f. Cannabis Inventory and finished products

2. Auto Liability: $2,000,000 combined single limit

Ala. Code § 36-12-40 (Personally Identifiable Information)
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Ala Code § 36-12-40 (Competitively Sensitive Information)
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a. Owned and Hired Non-Owned
3. General liability: $2,000,000 per occurrence; $2,000,000 aggregate

a. Assault & Battery
4. Product Liability: $2,000,000 per occurrence; $2,000,000 aggregate

a. Product withdrawal sub limits: $100,000
5. Workers Compensation: statutory limits

a. Job descriptions
b. Safety program

6. Professional Liability (E&O): $2,000,000 per occurrence and aggregate
7. Cyber Liability: $1,000,000 per occurrence; $2,000,000 aggregate
8. Employment Practice Liability: $1,000,000 per occurrence; $1,000,000 aggregate

Our history and review , management team, insurance and risk 

management plans clearly indicate a company thoroughly versed in the cannabis industry with a 

strong depth of experienced processes, procedures, and personnel.   

Based upon our experience, our discussions and reviewing their preliminary applications for our 

Cannabis and Hemp insurance programs; we can foresee no difficulty in fulfilling the insurance 

policies required for managing their operations and compliance for all the city, county and state 

requirements.      

If you have any questions, feel free to call our office. 

Sincerely, 

Ala. Code § 36-12-40 (Personally Identifiable Information)
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	4. HIPAA VIOLATIONS AND SANCTIONS
	4.1 Employees are expected to understand that the categories below are given as examples only and that there are other violations of HIPAA law that will be followed by disciplinary action. Disciplinary action is also dependent upon many variables; san...
	a. Category 1: Unintentional breach of privacy or security that may be caused by carelessness, lack of knowledge, or lack of judgment, such as a registration error that causes a billing statement to be mailed to the wrong guarantor.
	b. Category 2a: Deliberate unauthorized access to confidential information. Examples: snoopers accessing confidential information of a VIP, coworker, or neighbor without legitimate business reason; failure to follow policy without legitimate reason, s...
	c. Category 2b: Deliberate unauthorized disclosure of PHI or deliberate tampering with data without malice or personal gain. Examples: snooper access and disclosure to the news media; unauthorized modification of an electronic document to expedite a p...
	d. Category 3: Deliberate unauthorized disclosure of PHI for malice or personal gain. Examples: selling information to the tabloids or stealing individually identifiable health information to open credit card accounts.

	4.2 Factors that may modify application of sanctions:
	a. Sanctions may be modified based on mitigating factors. Factors may reflect greater damage caused by the breach and thus work against the offender and ultimately increase the penalty. Examples include:

	i. Multiple offenses
	ii. Harm to the breach victim(s)
	iii. Breach of specially protected information such as HIV-related, psychiatric, substance abuse, and genetic data
	iv. High volume of people or data affected
	v. High exposure for the institution
	vi. Large organizational expense incurred, such as breach notifications
	vii. Tampering the investigation
	viii. Negative influence of actions on others
	Factors that could mitigate sanctioning could include:
	i. Breach occurred as a result of attempting to help a customer
	ii. Victim(s) suffered no harm
	iii. Offender voluntarily admitted the breach and cooperated with the investigation
	iv. Offender showed remorse
	v. Action was taken under pressure from an individual in a position of authority
	vi. Employee was inadequately trained
	4.3 Sanctions
	b. HIPAA regulations require that imposed sanctions be consistent across the board irrespective of the status of the violator, with comparable discipline imposed for comparable violations. This practice will enable application of general principles th...
	c. Sanction implementation will follow the following steps. However, depending on the Category level of the incident, an escalated process can be followed if cause is shown.

	i. Documented conference with recommendations for additional, specific, documented training, if necessary
	ii. First written warning (and training, as above, if warranted)
	iii. Final warning, with or without suspension, with or without pay (training included, if warranted)
	iv. Severance of formal relationship: employment, contract, staff privileges, and/or volunteer status.


	SOP-O09: Alarm and Security Systems Failure
	1. POLICY
	2. SCOPE
	3. SECURITY ALARM AND/OR CAMERA SYSTEMS FAILURE
	3.1 An employee aware of a power failure to any required system must report the failure to Security immediately.
	3.2 Coosa Medical Manufacturing security personnel are responsible for monitoring security alarm and camera systems, including required devices to operate the systems, at all times.
	3.3 All Coosa Medical Manufacturing facilities must have a main source of reliable power.
	3.4 All Coosa Medical Manufacturing facilities must have sufficient secondary backup power.
	3.5 All Coosa Medical Manufacturing facilities must utilize main power at all times, when possible, and only use secondary and redundant sources of backup power during a main power failure.
	3.6 Secondary and redundant sources of backup power may only be used until main power is restored.
	3.7 Emergency back-up generators must be capable of supplying power to required systems and devices before loss of secondary, battery power.
	3.8 If deemed necessary by the COO or their designee, a standby generator, in addition to battery back-up power, shall supply power to required systems and devices at each Coosa Medical Manufacturing facility before power loss to required systems.
	3.9 It is the responsibility of the COO or their designee, to ensure that Coosa Medical Manufacturing either maintains generators to supplement secondary backup power systems or contracts with an emergency maintenance service provider to repair securi...
	3.10  The COO, or their designee, is responsible for the coordination and execution of supplying back-up generator power to required systems in accordance with applicable regulations.
	3.11 If an imminent and permeant system-wide security systems failure of cameras and alarms occurs at any location during the normal business hours of operation, and no other emergency exists, security personnel shall request non-essential persons in...
	3.12  During a systems emergency, security personnel shall limit access to rooms containing cannabis to only authorized persons responding to the emergency.
	3.13  The COO, CEO, or CEO’s designee, has discretion to authorize and order an emergency transfer of cannabis from an unsecure company facility to a secure company facility if the transfer is reasonably necessary to ensure the security of the cannab...
	3.14 The COO, CEO, or CEO’s designee, has discretion to authorize and order an emergency transfer of cannabis from a company facility to a secure company facility during a systems failure if the transfer is reasonably necessary to ensure the safety an...
	3.15 Before cannabis is transported during an emergency, the COO shall designate at least two Coosa Medical Manufacturing employees to count, secure, and log cannabis onsite before transportation to a facility with operational security systems.
	3.16  All medical cannabis products will only be transported by secure transporters who obey all Alabama laws and regulations.
	3.18 All personnel must follow the procedures defined in SOP-L10 when operating backup generators.


	SOP-O10: Operation of Backup Generators
	1. POLICY
	2. SCOPE
	3. OPERATION OF BACKUP GENERATORS
	3.1 Coosa Medical Manufacturing security personnel are responsible for monitoring security alarm and camera systems, including required devices to operate the systems, at all times.
	3.2  Security personnel shall contact the COO, or their designee, and the appropriate on-call employee(s) within five (5) minutes of a power failure.
	3.3  Security personnel shall assist on-call employees as needed during the power failure.
	3.4 Only employees trained to operate the generator may use the generator. On-call employees must be trained to operate the generator for the location(s) assigned to them before assuming the responsibilities of an on-call employee. Training for the pu...
	3.5 The generator must be inspected for low oil, low fuel, or leaks prior to operation monthly. Preventative maintenance and inspection records will be kept with the generator.
	3.6 On-call employees must be onsite of power failure ready to activate and operate backup generators within 30 minutes of receiving notice of power failure from security personnel.
	3.7  Generator power must be disconnected whenever main power is restored.
	3.8  On-call employees must follow the generator’s operating manual and safe operating procedures.
	3.9 Gas generators must be operated outside. Doors may be propped open, if necessary, to allow passage of heavy duty extension cables into server rooms. Security must closely monitor rooms where doors are propped open. At least one employee must monit...
	3.10 Employees may purchase only regular grade gasoline to continue operation of generator. The amount of gas purchased must be sufficient to maintain operation of security systems until main power is restored.
	3.11 Employees must follow 29 CFR 1910.106 when storing and handling flammable liquids:
	3.12 Backup generators must supplement the battery backup power within 60 minutes of main power failure.
	3.13 Generators must be turned off, unplugged, and safely stored after use. Extra fuel must be safely stored.
	3.14 Security personnel must submit an incident report that includes the following information to the COO, or their designee, within 24 hours of the incident: Names of all personnel responding, description of the power failure, date, time, duration, c...


	SOP-O11: Employee Correspondence With Gov. Agencies
	1. POLICY
	2. SCOPE
	3. DEFINITIONS
	4. RECEIVING CORRESPONDENCE
	4.1 An employee, excluding the Director of Compliance and Executives, must do the following if the employee receives initial correspondence from a government agency:
	a. Notify the on-duty supervisor; and
	b. Not respond until the Director of Compliance or an Executive is notified of the correspondence and provides written or verbal notice to the employee or employee’s supervisor that further action may be taken.


	5. INITIATING CORRESPONDENCE
	5.1 An employee, excluding the Director of Compliance and Executives, must do the following if the employee receives initial correspondence from a government agency:
	a. Notify the on-duty supervisor; and
	b. Not respond until the Director of Compliance or an Executive is notified of the intent to communicate with the government agency and provides written or verbal notice to the employee or employee’s supervisor that further action may be taken.


	6. EXCEPTIONS
	6.1 An employee may initiate communication and respond to government correspondence without prior approval for the following situations:
	a. Requests to make corrections to grammatical or spelling errors.
	b. Requests to make changes (Patient Registry).
	c. Other correspondence involving technical registration or technical registrar issues.


	7. INSPECTIONS
	7.1 Unless multiple inspections occur simultaneously at different sites, the Director of Compliance should be present at every inspection. For the rare instances in which the Director of Compliance, designee, or Executive is unable to be present durin...
	7.2 Employees must be ready and compliant at all times.
	7.3 Employees should be courteous and respectful to inspectors.
	7.4 Employees may only answer government inspection-related questions with replies that fall within the scope of their job description.
	7.5 If an employee does not know the answer to an inspection question or the questions is outside their job description, the employee must defer and refer to a supervisor.


	SOP-O12: Record Confidentiality
	1. POLICY
	2. SCOPE
	3. ASSUMPTIONS
	3.1 Medical practice has a legal and an ethical responsibility to preserve the privacy and confidentiality of sensitive information, and Coosa Medical will likewise preserve the privacy and confidentiality, to the extent permitted by applicable law, ...
	3.2 Although patient medical records are the “property” of the practice, patients have rights of access to the information contained in the records.
	3.3 Other than disclosures authorized by the AMCC Standards on the Privacy of Individually Identifiable Health Information (privacy regulations) and federal and state law, Coosa Medical must obtain a consent or an authorization or give the individual...
	3.4 Any use or disclosure of confidential patient or other information carries with it the potential for an unauthorized use or re-disclosure that breaches confidentiality.
	3.5 Coosa Medical incurs costs when releasing patient information, such as copying, postage, and so forth and may charge a reasonable fee to offset those costs.

	4. ADMINISTRATIVE PROCESSES
	4.1 Coosa Medical will process requests for information from patient records in a timely, consistent manner as set forth in this policy.

	5. PRIORITIES AND TIME FRAMES
	5.1 The following priorities and time frames shall apply to release of information requests processed by the health information department:
	a. Emergency requests involving immediate emergency care of patient: immediate processing.
	b. Priority requests pertaining to current care of patient: within one workday.
	c. Patient request for access to own record: within three workdays.
	d. Subpoenas and depositions: as required.
	e. All other requests: within five workdays.


	6. COURTESY NOTIFICATION TO PRACTITIONERS
	6.1 Coosa Medical will notify the appropriate health care practitioner when any of the following events occur:
	a. Patient or his or her representative requests information from the medical record.
	b. Patient or representative requests direct access to the complete medical record.
	c. Patient or representative institutes legal action.


	7. MONITORING PROCESS
	7.1 A Director of Infusion and Formulation will maintain a log to track the step-by-step process toward completion of each request for release of information. The Director of Infusion and Formulation will review and update this log as necessary to gi...
	a. Date request received;
	b. Name of patient;
	c. Name and status (patient, parent, guardian) of person making request;
	d. Authority for release;
	e. Reason for release;
	f. Information released;
	g. Date released; and
	h. Fee charged.


	8. FEE SCHEDULE
	8.1 Coosa Medical will charge a reasonable fee to offset the costs associated with specific categories of requests. Coosa Medical will base the fee on an assessment of such factors as the costs of equipment and supplies, employee costs, and administr...
	8.2 Coosa Medical may waive fees for good reason and shall note the reason for waiver in the release of information tracking log.

	9. PREPARATION OF RESPONSE
	9.1 Unless the request specifies release of the complete medical record, Coosa Medical shall release only selected portions of the record.

	10. PROHIBTION OF REDISCLOSURE
	10.1 Unless a law or regulation requires a more specific prohibition on re-disclosure, each disclosure outside the practice will contain the following notice:

	11. RETENTION OF REQUEST
	11.1 Coosa Medical will retain the original request, the authorization for release of information, and a copy of the cover letter in the patient’s medical record for the appropriate record retention period for medical and business-related records or ...

	12. QUALITY CONTROL
	12.1 The Chief Medical Officer, or their designee, shall carry out a routine audit of the release of information at least quarterly, paying particular attention to the following factors:
	a. Validity of authorization.
	b. Appropriateness of information abstracted in response to the request.
	c. Retention of authorization, request, and transmitting cover letter.
	d. Procedures for telephone, electronic, and in-person requests.
	e. Compliance with designated priorities and time frames.
	f. Proper processing of fees.
	g. Maintenance of confidentiality.

	12.2 The Director of Compliance shall give periodic in-service training to all employees involved in the release of information process.

	13. CAPACITY TO AUTHORIZE
	13.1 Coosa Medical requires a written, signed, current, valid authorization to release medical information as follows:

	14. CONTENT AND FORMAT OF CONSENT
	14.1 Coosa Medical must obtain a consent to use or disclose protected health information (“PHI”) for treatment, payment, or health care operations. Such a consent must contain the following information:
	a. Inform the individual that PHI may be used and disclosed to carry out treatment, payment, or health care operations.
	b. Refer the individual to the statement of information practices for a complete description of such uses and disclosures and state that the individual has the right to review the notice before signing the consent.
	c. State that Coosa Medical has reserved the right to change its privacy practices that are described in the notice and that the terms of its notice may change and describe how the individual may obtain a revised notice.
	d. State that the individual has the right to request that the covered entity restrict how PHI is used or disclosed to carry out treatment, payment, or health care operations and state that the covered entity is not required to agree to the restrictio...
	e. State that the individual has the right to revoke the consent in writing, except to the extent that the covered entity has already taken action in reliance on it.
	f. Signature of the individual and date signed.


	15. CONTENT AND FORMAT OF AUTHORIZATION
	15.1 Written authorization is required for all other uses and disclosures except those such as marketing, practice directories, and involvement of family members that require only an opportunity to object. Written authorization must contain detailed,...
	a. Name and address of the practice;
	b. Name of the patient;
	c. Person or organization, including complete address, to whom the information is to be released;
	d. Purpose of the disclosure;
	e. Signature of the patient or duly authorized representative;
	f. Date signed;
	g. Information to be released; and
	h. Signature of witness.

	15.2 Coosa Medical shall develop and use an approved authorization form. Coosa Medical personnel will use this form whenever possible. Coosa Medical personnel shall, however, honor letters and other forms, provided that they include all the required ...

	16. REVOCATION OF AUTHORIZATION
	16.1 A patient or caregiver may revoke an authorization by providing a written statement to Coosa Medical. The revocation shall become effective when Coosa Medical receives it.

	17. PATIENT/CAREGIVER EDUCATION
	17.1 To facilitate the timely and proper release of information, a pharmacist will provide patients and/or caregivers an explanation of the release of information requirements as part of the initial consultation and/or in its notice of information pr...

	18. REFUSAL TO HONOR AUTHORIZATION
	18.1 Coosa Medical personnel authorized to release information will not honor a patient authorization when they have a reasonable doubt or question as to the following information:
	a. Identity of the person presenting the authorization;
	b. Status of the individual as the duly appointed representative of a minor, a deceased, or an incompetent person;
	c. Legal age or status as an emancipated minor;
	d. Patient capacity to understand the meaning of the authorization;
	e. Authenticity of the patient’s signature; or
	f. Current validity of the authorization.

	18.2 In such situations, the employee shall refer the matter to the Chief Medical Officer, or their designee, for review and final decision.

	19. ELECTRONIC RECORDS
	19.1 The above requirements apply equally to electronic records, such as e- mail, telefacsimile, internet, or other electronically maintained or transmitted PHI. No employee shall release electronic records without complying with this policy. See als...



	Laboratory Standard Operating Procedures
	SOP-L01: Personnel, Records, Safety, and Security in the Processing Area
	1. POLICY
	2. SCOPE
	3. ACCESS TO THE PROCESSING AREA
	3.1 Personnel Access
	a. All personnel assigned to work regularly in the processing area will be given access to the processing area by the Director of Security, or designee.
	b. Access to the processing areas requires a retinal scan and a picture identification card specifically programmed to allow access into the processing area. Access will be granted upon employment with the company.
	c. Other personnel may also have access to the processing area and access will be determined on a case-by-case basis pursuant to SOP-S01.
	d. Unauthorized access will be reported by security to the employee’s supervisor for possible discipline.

	3.2 Guest access
	e. Personnel are not allowed to bring guests into the processing area without the prior permission of the CEO, CMO or COO.
	f. Guest tours may be arranged and approved by the CEO, CMO, or COO.
	g. Visitors to processing and handling areas shall wear appropriate protective clothing and adhere to all personal hygiene provisions.


	4. PERSONNEL
	4.1 Knowledge
	h. The processing staff should have adequate knowledge of cannabis. This should include botanical identification, all processing and environmental requirements (fertility, plant spacing and lighting requirements), as well as the means of pruning techn...
	g. The processing staff involved in the propagation, harvest and post-harvest processing stages of medicinal plant production should maintain appropriate personal hygiene. Personnel who handle medicinal plant materials shall maintain a high degree of ...
	h. All personnel known, or suspected, to be suffering from or to be a carrier of disease or illness likely to be transmitted through cannabis plant material should take appropriate precautions to avoid contamination of medicinal plant materials. Perso...


	5. RECORDS (COOSA MEDICAL MANUFACTURING)
	5.1 The Coosa Medical Manufacturing software utilizes a cloud-based server for batch information storage.
	5.2 Coosa Medical Manufacturing Global Instructions:
	i. The software is split into two operations: Growing and Packaging.  All steps prior to 3rd party laboratory sampling are performed in the Grow operation, and all subsequent steps are performed in the Packaging operation.  These operations are access...
	j. When cannabis material is moved between different rooms, it must be recorded on Coosa Medical Manufacturing using the Grow/Plants/Manage Plants pathway.
	k. A process involving a quantification of cannabis material (seed/clone count, plant death, non-viable seed/clone, determination of male plant, weight of waste, unfinished, or finished product, etc.) requires verification.  Verification is completed ...


	6. BIOSECURITY
	6.1 Prohibition on Chemicals
	l. The Director of Infusion and Formulation must first approve chemicals that will be brought into the processing areas. The Director of Infusion and Formulation is responsible to limit acceptance of chemicals to only chemicals that were purchased or ...
	m. All chemicals must be applied by the appropriate person as identified by the Director of Infusion and Formulation and according to label instructions and must be stored appropriately.
	n. Personnel are strictly prohibited from bringing chemicals into the processing area unless instructed to do so for work purposes.

	6.2 Uniforms
	o. All personnel are required to wear uniforms provided by the company when working in the processing area. Uniforms will be assigned to each individual employee.
	p. Uniforms are not allowed to leave the manufacturing facility at any time, except when taken to be cleaned. Uniforms worn outside the manufacturing facility must not be worn again.
	q. Employees are required to wear shoes that have not been outside the facility. Employees will be provided shoes by the company or may purchase shoes for their own use. All shoes must be kept in the locker room after the work day has ended and must n...


	7. PERSONAL PROTECTIVE EQUIPMENT
	7.1 Eyewear
	r. UV eyewear is provided to every employee that will be working in rooms with bright lighting. This eyewear is encouraged to be worn at all times when working in rooms with bright lighting.

	7.2 Skin covers
	s. Gloves will be provided to employees for use when working with plant material.
	t. Gloves must be worn during harvest and curing.
	u. Personnel will also be provided with arm covers for use when working with plant material to prevent oils from sticking to skin. If oils do contact the skin, personnel will be required to clean off any cannabis oils using appropriate methods.


	8. PROHIBITION ON DIVERSION
	8.1 Legal Consequences
	v. Alabama Medical Cannabis Law states that an employee of a medical cannabis manufacturer who intentionally diverts medical cannabis to a person not approved by the registry program is guilty of a felony.
	w. An employee who intentionally diverts product from the processing area will be subject to immediate termination.

	8.2 Diversion Inspections
	x. It is the responsibility of the Director of Infusion and Formulation, or an assignee of the Director of Infusion and Formulation, to do a daily inspection of the cannabis plants to detect suspected diversion.
	y. The diversion inspection includes a visual inspection of each plant for noticeable and unexplainable parts of the plant that may be missing. The inspection also includes a daily count of all plants to ensure that no whole plants are missing.
	z. The Director of Infusion and Formulation is responsible for the creation and maintenance of a diversion inspection record for the plants. The record must include the date, time, initials of the employee conducting the inspection, description of any...
	aa. If part of the plant is missing and cannot be explained, the Director of Infusion and Formulation must immediately report the incident to the Director of Security, or designee, Chief Operations Officer, and the Director of Compliance for an intern...



	SOP-L02: Organization & Training
	1. POLICY
	2. SCOPE
	3. PROCESS OVERVIEW
	3.1 Organization of Laboratory Operations
	a. It is the role of the Processing Director to oversee all lab activities involving extraction of cannabinoids, internal/external product testing for product composition, quality, and stability, and inventory management.

	It is the role of the Director of Formulation to oversee all formulation and packaging efforts; reporting to the Processing Director.
	a. Laboratory employees are required to be trained on all laboratory SOPs and several security SOPs (see Laboratory Operations Training Checklist).

	The Processing Director or the Director of Formulation and Packaging will personally review all SOPs with new employees prior to scheduling hands-on laboratory training. This training will be documented using the Laboratory Operations Training Checklist.
	On the job training of new employees will be led by the Processing Director or the Director of Formulation and Packaging in accordance with laboratory SOPs.


	SOP-L03: Hygiene
	1. POLICY
	2. SCOPE
	3. REFERENCES
	4. DEFINITIONS
	5. LABORATORY PERSONNEL: HYGENE AND ATTIRE STANDARDS
	5.1 Proper Handwashing Practices
	a. All laboratory personnel must thoroughly wash hands with soap and warm water for about 15 – 20 seconds prior to beginning work in the laboratory.
	b. Hand washing is required prior to leaving the laboratory.
	c. Lab employees are expected to immediately wash hands when hands have become soiled or contaminated.

	5.2 Proper Laboratory Attire
	a. All laboratory personnel must wear proper laboratory attire upon entering the laboratory.
	b. Clothing: All laboratory personnel are required to wear a clean shirt and pants. Shirts will be provided clothing designated for the laboratory.  Options include scrubs, knit pants, t-shirts, or sweatshirts – no pockets allowed.
	c. Footwear: Laboratory personnel will have designated laboratory footwear. The footwear must not leave the production facility premises and must never have been worn outdoors.
	d. Additional attire may be required when working with medical cannabis product, including but not limited to: hair nets, face masks, disposable sleeves, safety glasses or goggles, and/or nitrile gloves.

	5.3 Personal Protective Equipment
	a. Heat-resistant gloves must be worn when handling hot items.

	5.4 General Hygiene Practices
	a. An employee with a communicable disease will not perform tasks that might contaminate plant material or medical cannabis.
	b. All employees will be responsible for maintaining personal cleanliness.


	6. LAB SANITATION
	6.1 Work Surface Sanitation
	a. Before and after use, all laboratory surfaces are to be wiped clean with 200 proof ethanol.
	b. Any equipment that is used during product formulation or packaging must be sprayed with 70% ethanol solution prior to use.  The solution must sit for at least 5 minutes before wiping clean.

	6.2 Utensil and Equipment Cleaning Procedures
	a. Before use, all equipment is to be sanitized using a 70% ethanol solution, allowing the solution to soak for 5 minutes prior to wiping clean with a paper towel.
	b. After use, remove residual cannabis by soaking utensils in 200 proof ethanol.
	c. Upon ethanol removal of residual cannabis, the utensils are to be thoroughly washed with soap and water. Then, sanitized with 200 proof ethanol.
	d. Once clean and dry, all equipment is to be returned to its designated location.

	6.3 Waste Practices
	a. For further detail on waste management practices, see SOP-L16.
	b. Plant material must be removed from surfaces and floors and disposed of in a designated “Plant Waste” receptacle. All plant material waste must be accurately weighed and logged on the AMCC Waste Inventory Form.
	c. Cannabis-contaminated material must be collected separately and disposed of in the “Medical Cannabis Waste” receptacle. All medical cannabis waste must be weighed and logged on the AMCC Waste Inventory Form.
	d. Liquid cannabis waste (i.e. ethanol used for cleaning) is to be stored in solvent waste storage containers. Liquid cannabis waste must be weighed and logged on the AMCC Waste Inventory Form.
	e. Regular waste that is non-hazardous and non-contaminated waste is to be disposed of in a regular trash receptacle.
	f. Litter and waste will be routinely removed from the lab for waste disposal to minimize the development of odor and the potential for waste becoming and attractant, harborage, or breeding place for pests.


	7. SAFETY CONSIDERATIONS AND PRECAUTIONS
	7.1 Ethanol and other flammable solvents are to be stored in the flammable cabinet located in the laboratory.
	7.2 CO2/O2 sensors are located at various locations within the laboratory to monitor air composition.
	7.3 Gas cylinders are secured to the wall using a chain.
	7.4 When laboratory work is being performed, two scientists should be present when possible. If a scientist is conducting laboratory work alone, the scientist must first tell security and carry a radio issued by security.


	SOP-L04: Biosecurity Plan
	1. POLICY
	2. SCOPE
	3. REFERENCES
	4. LABORATORY PERSONNEL: HYGENE AND ATTIRE STANDARDS (See SOP-L03)
	4.1 Proper Handwashing Practices
	a. All laboratory personnel must thoroughly wash hands with soap and warm water prior to beginning work in the laboratory.
	b. Hand washing is required prior to leaving the laboratory.
	c. Lab employees are expected to wash hands at any other time during the workday when hands have become soiled or contaminated.

	4.2 Proper Laboratory Attire
	a. All laboratory personnel must wear proper laboratory attire upon entering the laboratory.
	b. All laboratory personnel are required to wear a clean shirt and pants.  Shirts will be provided by Coosa Medical Manufacturing.
	c. Footwear:  Laboratory personnel will have designated laboratory footwear. The footwear must not leave the production facility premises and must never have been worn outdoors.
	d. Additional attire may be required when working with medical cannabis product, including but not limited to: hair nets, face masks, disposable sleeves, safety glasses or goggles, and/or nitrile gloves.


	5. PRODUCT STORAGE (See SOP-L15)
	5.1 All production rooms within the manufacturing facility are cleaned regularly and kept in an orderly manner.  The cleaning of these rooms is the responsibility of those whose job function resides in the room. These rooms are secured and kept in an ...
	5.2 The packaging material chosen for the various forms of medical cannabis products is designed to prevent contamination (physical, chemical, and microbial) of the medical cannabis during storage.
	5.3 All containers with cannabis or medical cannabis must be securely covered to prevent contamination.


	SOP-L05: Extraction Equipment Operation and Cleaning
	1. POLICY
	2. SCOPE
	3. REFERENCES
	4. DEFINITIONS
	5. OPERATION OF APEKS 1500 EXTRACTION EQUIPMENT (BENCHTOP)
	5.1 Performing an Extraction
	a. The procedure for performing an extraction run is outlined on pages 16-23 of the Owner’s Manual.

	Ensure that the extractor is vented and all pressure gauges read 0 psi; unscrew the bolts on the top of the extraction vessel with an impact wrench and remove lid.
	Load the extraction vessel with 270 g ground plant material (ground according to SOP-L05); packing the material with a 1” wooden dowel. Record weight of ground plant material in the Extraction Notebook, along with relevant run parameters (direction of...
	Replace the lid and tighten bolts; verify that the chiller is on and set to 65 o F / 18.3 o Celsius.
	Verify that the main power switch is turned on (black switch above green start button); ensure that all values are closed.
	Open valves 1 and 4 for top to bottom flow or 2 and 3 for bottom to top flow.
	Ensure that the main valve on the CO2 tank is open and that the pressure is above 500 psi; press and hold the “START” button for 3 seconds.
	Set the desired extract time (1, 4, 6, or 8 hours) by pressing the green button; default is 4 hours. We typically select 6 or 8 hour run times for maximum yield.
	5.2 Recovering Extracted Oil
	a. Following extraction, the extractor will automatically begin CO2 recovery and will shut down when finished.

	Close the valve on the CO2 cylinder; once all pressure gauges read 0 psi, it is safe to open the extraction and separator vessels.
	When all pressure gauges read < 200 psi, slowly open both vents (valve 5 and the separator vent assembly) to depressurize the system.
	Unscrew the bolts securing the clamps on the top and bottom of the separator vessel; the extracted oil will be primarily contained within the collection cup located at the bottom of the vessel. Use the round squeegee tool to scrape cannabinoids from t...
	5.3 Cleaning and Maintenance of the Extractor
	a. Open the lids of both the extraction vessel and Separator 1.

	Flush both the separator inlet and outlet line with 200 proof ethanol according to the instructions outlined in the Owner’s Manual listed on pages 20-21.
	Remove spent plant material using a Shop-Vac vacuum; reseal the vessel.
	Before extracting a new cannabis strain, perform a 1-hour cleaning run with an empty extraction vessel (just CO2). Record details of all cleaning runs in the Extraction Notebook.
	Perform all routine maintenance (changing pump seals, addition of coolant to the chiller, changing the coalescent filter) in accordance with the manufacturer’s guidelines (outlined in the Owner’s Manual – pages 28-40). Record all maintenance in the Ex...

	6. OPERATION OF APEKS 2000 EXTRACTION EQUIPMENT
	6.1 Performing an Extraction
	a. The procedure for performing an extraction run is outlined on pages 22-34 of the Owner’s Manual.
	b. Ensure that the extractor is vented and all pressure gauges read 0 psi; use rubber mallet to open lids on extractor vessels.
	c. Load each extraction vessel (a & b) with 1,000g ground plant material (ground according to SOP-L05).  Record weight of ground plant material in the Extraction Notebook, along with relevant run parameters (direction of flow, run time, etc.).
	d. Replace the lids and use rubber mallet to tighten; verify that the chiller is on and set to 80 o F.
	e. Evacuate the system by pressing the ‘Evacuate’ button on the Maintenance screen.  Connect vacuum pump and pump system down to 25 in Hg. Close Valve 10 and disconnect vacuum pump.
	f. Verify that valve 10 is closed.  Press ‘Tare’ button on screen.  Press the green “START” button and follow prompts on screen to set parameters.
	g. Ensure that the main valve on the CO2 tank is open and that the pressure is above 500 psi.
	h. After 20 minutes of run time, record the extractor temperature and separator pressure in lab notebook.

	6.2 Recovering Extracted Oil
	a. Following extraction, the extractor will automatically begin CO2 recovery and will shut down when finished.

	Close the valve on the CO2 cylinder; slowly open valve 10 to depressurize the system.  Once all pressure gauges read 0 psi it is safe to open the extraction and separator vessels.
	Unscrew the bolts securing the clamps on the top and bottom of the separator vessel; the extracted oil will be primarily contained within the collection bowl located at the bottom of the vessel.   Use the round squeegee tool to scrape cannabinoids fro...
	6.3 Cleaning and Maintenance of the Extractor
	a. Remove spent plant material from extractor vessels using a Shop-Vac vacuum; reseal the vessel.

	Before extracting a new cannabis strain, perform a 1-hour cleaning run with an empty extraction vessel (just CO2).  Record details of all cleaning runs on paper located on the back of the extractor.
	Clean separator 2 as needed; this is dependent on the amount of carryover into the separator vessel per extraction run.
	Perform all routine maintenance (changing pump seals, addition of coolant to the chiller, changing the coalescent filter) in accordance with the manufacture’s guidelines (outlined in the Owner’s Manual - pages 38-39).  Record all maintenance in the Ex...


	SOP-L06: Grinding Plant Material for Extraction
	1. POLICY
	2. SCOPE
	3. DEFINITIONS
	4. PROTOCOL FOR GRINDING CANNABIS
	4.1 Obtain dried plant material in properly sealed and labeled containers from the Team; reweigh the contents to confirm that the weight listed on container.
	4.2 Determine which strain is to be extracted and where it fits within the general Coosa Medical Manufacturing product offering:
	a. Cobalt: CBD > THC
	b. Heather: CBD = THC
	c. Tangerine: CBD < THC

	4.3 Measure humidity of the dried cannabis using a hydrometer, taking a reading after 15 minutes. Record humidity reading in the Extraction Notebook.
	4.4 Place dried plant material in the Robo Coupe until full.
	4.5 Firmly attach lid.
	4.6 Turn on machine by pushing the green “On” button.
	4.7 Set RPM between 2,000 and 2,500 RPM.
	4.8 Rotate the plastic scrapper attached to the lid to expose all plant material to the blades.
	4.9 When the plant material has reached a uniform consistency, turn off the machine by pushing the red “Off” button.
	4.10 Remove lid and Robo Coupe container from the base.
	4.11Weigh and transfer ground plant material to extraction vessel.


	SOP-L07: Decarboxylation of Raw Cannabis Oil
	1. POLICY
	2. SCOPE
	3. DEFINITIONS
	4. PROCESS FOR DECARBOXYLATION
	4.1 Transfer raw cannabis oil to a tared glass beaker; record weight in the Extraction Notebook.
	4.2 Place vessel on hot plate with integrated temperature probe.
	4.3 Heat oil to 130 C with constant stirring until decarboxylation has reached completion.  Time of decarboxylation is one minute per gram of raw oil.
	4.4 Test for cannabinoid content by HPLC.


	SOP-L08: Assigning Product Batch Numbers
	1. POLICY
	2. SCOPE
	3. ASSIGNING PRODUCT LOT NUMBERS
	3.1 All Coosa Medical Manufacturing product formulations will be documented in a designated Product Notebook to store product information. Lot numbers will be derived from notebook-specific information adhering to the following format:
	Lot Number: YYNNNPPP-F

	4. ASSIGNING IN-PROGRESS BATCH NUMBERS
	4.1 All Coosa Medical Manufacturing in-process batches will be documented in a designated Extraction Notebook to store batch information.  Batch numbers will be derived from notebook-specific information adhering to the following format:
	Batch Number: NNN-PPP.S


	SOP-L09: Packaging and Labeling
	1. POLICY
	2. SCOPE
	3. REFERENCES
	4. PRODUCT LABELING PROTOCOLS
	4.1 Required Information on Labels
	a. It is the responsibility of laboratory personnel to ensure that all products are properly labeled.
	b. Required information for labels added during manufacturing:
	i. Coosa Medical Manufacturing, LLC and current address
	ii. Chemical composition of the medical cannabis medication
	iii. Complete ingredient list, listed with common and unusual names. This includes and colors, artificial flavors, or preservatives. Ingredients are to be listed in descending order by % weight composition.
	iv. Date of manufacture
	v. Batch number
	c. Large container bottles will come pre-labeled with required notice statement.


	5. PACKAGING PROTOCOLS
	5.1 Tinctures Sprays
	a. Prepare products pursuant to SOP-L08.
	b. Once products are prepared, containers are to be filled by weight, including an appropriate overfill to account for product loss in the container (1 mL for tinctures sprays).
	c. Laboratory personnel are responsible for ensuring that the container is tightly sealed post-filling.
	d. Containers will then be labeled with an inner label that contains the Batch Number, Coosa Medical Manufacturing information, and a statement that the product contains medical cannabis.
	e. Once labeled, the container is wrapped with a cotton coil.
	f. Once wrapped, the upright container is placed in the HDPE over-pack.
	g. The child-resistant cap is placed on the HDPE over-pack and the container is induction sealed.
	h. Once properly packaged, the out bottle is labeled pursuant to this SOP.

	5.2 Oral Suspensions
	a. Prepare product pursuant to SOP-L08.
	b. Once the product is prepared, the bottle will be filled by weight, incorporating a 6 mL overfill.
	c. Once filled, close with a child-resistant cap and induction seal.
	d. Once properly packaged, the bottle is labeled pursuant to this SOP.



	SOP-L10: Receiving Deliveries and Shipping Product
	SOP-L11: Analytical Testing
	1. POLICY
	2. SCOPE
	3. REFERENCES
	4. OPERATING REQUIRMENTS AND PROCEDURES
	4.1 Random Sampling Procedure
	a. During packaging, a single sample of the bulk product from each batch is to be taken and submitted to Legend Technical Services, INC. (Legend) for testing.
	b. Samples must be taken from the bulk product to ensure a random sample of the entire product.

	4.2 Submission of Samples
	a. Samples for testing are to be labeled with the product name and assigned a batch number.
	b. Chain of Custody forms provided by Legend are to be filled out and submitted electronically prior to sample delivery.

	4.3 Required Analytical Tests
	a. It is the responsibility of laboratory personnel to ensure that testing includes cannabinoid and terpene profiles, metals, pesticides, and microbial load.

	4.4 Retention of Reports
	a. All documentation related to analytical testing is to be retained for at least five years. Chain of Custody Forms, laboratory reports, and Certificate of Analyses will be stored electronically pursuant to SOP-O02 and in print in the laboratory.



	SOP-L12: Quality Assurance
	1. POLICY
	2. SCOPE
	3. QUALITY ASSURANCE REQUIRMENTS
	3.1 Acceptance Criteria for Contaminants
	a. The acceptance criteria for contaminants in excipients and finished products is the standard used to assess the safety of our products. It specifies limits for a variety of metals, toxins, pesticides, solvents, as well as bacterial, yeast, and mold.

	3.2 Batch Rejection
	a. It is the responsibility of laboratory personnel to review the safety test results to ensure that all values are below the acceptance criteria.
	b. A batch that fails one or more tests will be re-tested to ensure accuracy.
	c. If the batch fails a second time, the batch must be discarded.
	d. If a batch is discarded for contamination, it is the responsibility of laboratory personnel to determine the root cause of the contamination before destroying the compromised material.
	e. Laboratory personnel must review the test results for each individual raw material that was tested by Legend Technical Services, Inc. to determine the root cause of the contamination of the bulk product.
	f. Laboratory personnel must document the cause of the contamination and, should future action need to be taken to avoid contamination in the future, inform all laboratory staff and update applicable procedures.
	g. Contaminated waste is to be stored and destroyed pursuant to SOP-L14.


	4. RETAIN SAMPLES
	4.1 Collection and Packaging of Samples
	a. During packaging, at least one unit will be set aside for retain with the option of another to be set aside for stability studies.
	b. Samples must be packaged in the designated containers.

	4.2 Storage of Samples
	a. Samples must be stored in the vault at room temperature and be clearly labeled as a retain sample.

	All retain samples are to be recorded in a log book that tracks batch number, date, and product description.
	All retain samples must be kept until one year following the batch’s expiration date.
	All retain samples will be documented pursuant to SOP-L14.


	SOP-L13: Product Stability Testing
	1. POLICY
	2. SCOPE
	3. EXPIRATION DATE OF MEDICAL CANNABIS
	3.1 Based on limited research, the current expiration date for all medical cannabis products is 1 year. Ongoing stability testing has been initiated and will continue indefinitely to better define product expiration dates. Stability testing is perform...

	4. STABILITY TESTING
	4.1 Testing Protocol
	a. Stability samples will be fully packaged.
	b. Stability samples will be submitted and stored at Legend Technical Services according to package instructions.

	Legend will perform potency testing at the following time points: 0, 3, 6, 9, 12, and 18 months.
	Additional stability samples will be maintained at Coosa Medical Manufacturing.


	SOP-L14: Cannabis Storage
	1. POLICY
	2. SCOPE
	3. REFERENCES
	4. DEFINITIONS
	5. STANDARD STORAGE PRACTICES
	5.1 Production Rooms
	a. All production rooms within the manufacturing facility are cleaned regularly and kept in an orderly manner. The cleaning of these rooms is the responsibility of those whose job function resides in the room. These rooms are secured and kept in an in...

	5.2 Packaging Containers
	a. The packaging material chosen for the various dosage forms for Coosa Medical Manufacturing products is designed to prevent contamination of the medical cannabis during storage.

	All containers containing cannabis or medical cannabis will be securely covered to prevent contamination.

	6. PLANT MATERIAL
	6.1 Prior to Extraction
	a. Plant material that has been transferred to the laboratory must be kept in containers in which it was transferred and must be stored in the vault or day room when not in use.


	7. MEDICAL CANNABIS
	7.1 During Formulation Process
	a. Medical cannabis that has not yet been packaged is required to be stored in clean containers throughout the work day.

	At the end of the workday, all medical cannabis must be moved to the vault for storage. All product must be properly labeled and covered.
	7.2 Packaged Medication
	a. Properly packaged and labeled medication must be stored in the vault.

	7.3 Daily Inventory and Reconciliation
	a. All packaged cannabis medication must be stored in a container locked with a numbered, tamper-evident tag.

	All packaged cannabis medication must be counted and recorded in a daily inventory and reconciliation form that includes the date, time, batch/lot number, quantity of medication, indication whether evidence of tampering exists, and initials of the emp...
	If an employee discovers that a container with packaged medical cannabis is missing a security tag or the tag number does not match the initial tag number recorded in the inventory and reconciliation form, the employee must do the following in this or...
	7.4 Returned Medical Cannabis
	a. Medical cannabis that is returned will be destroyed.

	7.5 Contaminated Medical Cannabis
	a. Medical cannabis that has been identified as being contaminated pursuant to SOP-L12 must be kept in the vault and separate from all other medical cannabis.



	SOP-L15: Laboratory Waste Management
	1. POLICY
	2. SCOPE
	3. REFERENCES
	4. DEFINITIONS
	5. PLANT MATERIAL WASTE
	5.1 Waste Collection in the Laboratory
	a. A sealed pail will be used to collect all plant material waste generated by laboratory personnel.
	b. Laboratory personnel will coordinate with the processing staff for compost preparation and removal of plant material gathered in the.

	5.2 Transfer of Waste
	a. Prior to handing over the bucket to the processing staff, plant material waste will be weighed and recorded onto the Waste Inventory Form located in the laboratory.
	b. Extraction plant material will be added to other plant material waste to be ground and mixed with cocoa prior to transport.

	Compostable waste will be removed from the Coosa Medical Manufacturing production facility regularly.

	6. MEDICAL CANNABIS WASTE
	6.1 Collection of Waste from Laboratory
	a. Contaminated materials and items must be stored in their own designated waste container.
	b. Once the containers are full, the waste will be weighed and recorded on the Waste Inventory Form.

	6.2 Disposal
	a. Waste will be transported to a qualified facility on a regular basis.
	b. A transport manifest is required for each waste transport to the facility.


	7. NON-CANNABIS WASTE
	7.1 Trash is collected in its own designated waste container.
	7.2 Laboratory personnel are responsible for placing non-hazardous waste in the hallway outside of the lab on Tuesday and Thursday evenings (days subject to change) so that janitorial staff may collect and dispose of the waste accordingly.

	8. RETURNED MEDICAL CANNABIS
	8.1 Collection
	a. Medical cannabis that is returned to a processor will be transported to the facility pursuant to SOP-L10.

	Returned medical cannabis will be stored pursuant to SOP-L14.
	8.2 Disposal
	a. Returned medical cannabis will be separately documented on the AMCC Waste form and properly marked as returned medical cannabis.
	b. The returned products, including bottles, will be added to the medical cannabis waste to be incinerated pursuant to this SOP.


	9. CONTAMINATED MEDICAL CANNABIS
	9.1 Collection
	a. Contaminated medical cannabis will be collected and stored pursuant to SOP-L14 and SOP-L15.

	9.2 Disposal
	a. Contaminated medical cannabis will be separately documented on the AMCC Waste Form and properly marked as contaminated medical cannabis.

	Contaminated waste will be added to the medical cannabis waste to be incinerated pursuant to this SOP.


	SOP-L16: Cannabinoid Purification by Preparative HPLC
	1. POLICY
	2. SCOPE
	3. PURIFICATION OF CANNABINOIDS BY PREPARATIVE HPLC
	3.1 Instrumentation
	a. Coosa Medical Manufacturing utilizes an Agilent 1600 preparative HPLC system for CBD purification. The system is comprised of the following modules.
	i. Auto sampler
	ii. Two solvent pumps with gradient capability
	iii. UV detector
	iv. Fraction collector

	The system uses the Open Lab software package for operation and data analysis.
	3.2 Materials and Methods
	a. Sample Preparation

	Method Details
	3.3 Example Chromatogram (see Image II)
	3.4 Fraction Collection
	a. CBD elutes as a broad peak starting at 5.5 minutes and ending at 6.5 minutes; fractions corresponding to this peak can be collected manually or using the auto sampler set to collect over this timeframe.

	Collected fractions are combined in a 1000 L round bottom flask and the solvent is removed by vacuum distillation on a rotary evaporator.
	The resulting CBD oil is transferred to a vial and submitted for cannabinoid potency testing to determine purity (typically 96% or greater).


	SOP-L17: Laboratory Equip. Maintenance & Monitoring
	1. POLICY
	2. SCOPE
	3. LABORATORY EQUIPMENT MAINTENANCE AND MONITORING
	3.1 Equipment Use and Maintenance
	a. All laboratory equipment is to be operated and cleaned according to manufacturer guidelines.

	Use and cleaning logs for the following laboratory equipment are to be maintained by laboratory personnel in the Extraction Notebook:
	Laboratory equipment subject to maintenance performed by laboratory personnel include:
	Laboratory equipment NOT subject to maintenance by laboratory personnel include:
	3.2 Periodic Equipment Reviews
	a. The Processing Director, with the Director of Compliance, are to review all equipment logs on a quarterly basis to ensure consistent functionality.




	Processing Standard Operating Procedures
	SOP-P01: Gelatin SOP
	1. Scope
	2. Attire
	3. Instrument Calibration
	Preparing the molds
	Pre-melt the active ingredients
	Set up the Gelatin depositor
	Kill the heat to the to the cooker

	4. Depositing
	5. Demolding and Curing
	Finishing and Packaging


	SOP-P02: Suppository SOP
	1. Scope
	2. Attire
	3. Preparation
	4. Formulation
	5. Producing Suppositories
	6. Storage & Sampling
	7. Packaging

	SOP-P03: Tincture SOP
	1. Scope
	2. Attire
	3. Preparation
	4. Formulation
	5. Storing & Sampling
	6. Filling Bottles
	7. Storing and Labeling

	SOP-P04: Topical SOP
	1. Scope
	2. Attire
	3. Preparation
	4. Formulation
	5. Storing & Sampling
	6. Filling Tins


	Human Resources
	SOP-HR01: Drug and Alcohol-Free Workplace Policy
	SOP-HR02: Occupational Health and Safety Act Policy
	SOP-HR03: Reporting Accidents and Injuries
	SOP-HR04: Equal Employment, Non-Discrimination, and Non-Harassment Policy
	Equal Employment Opportunity
	Non-Discrimination and Requests for Accommodations of Individuals with Disabilities
	Anti-Discrimination and Anti-Harassment, including Sexual Harassment, Policy

	SOP-HR05: Confidentiality, Non-Disclosure, and Non-Circumvention Policy
	Confidential Information
	Respect and Privacy Rights Components
	Solicitation

	SOP-HR06: Hiring Evaluation and Background Checks
	PURPOSE
	RESPONSIBILITY
	PROCEDURE
	REPORTS REQUIRED
	AUTHORIZATION FOR DEVIATION
	APPROVAL, REVIEW, REVISION AND DISTRIBUTION

	SOP-HR07: Performance Evaluation and Termination
	Job Performance
	Termination of Employment

	SOP-HR08: Company Physical and Intellectual Property Policy
	Confidentiality & Data Safeguarding
	Handling a Potential Security Breach
	Use and Protection of Company Assets
	Agreement to Video Surveillance

	SOP-HR09: Safety and Security
	Complaint and Reporting Procedure


	Security
	SOP-S01: Authorized Personnel in Facilities
	1. POLICY
	2. SCOPE
	3. BADGE POLICY
	3.1 Exterior Entrance Badges
	a. All personnel will be issued badges that will allow access into the manufacturing facility.

	Exterior entrance badges will have no pictures or identification with company in order to prevent lost or stolen cards from being used to gain access to the facility.
	Exterior badges require a unique 4-digit code in order to access the two interior doors of the manufacturing facility. Codes will be assigned when exterior badges are issued.
	If an employee loses possession of the exterior badge, they are required to immediately report the loss to the Chief Operating Officer or COO’s designee, so the badge can be deactivated.
	Keychain fobs will also be issued to every employee in order to access the manufacturing facility.
	Exterior badges and fobs will allow employee access into the lobby of the manufacturing facility, locker rooms, and the administrative area of the manufacturing facility.
	3.2 Interior Badges
	a. Interior badges will have the employee’s picture, employment classification, and company information.

	Interior badges are issued to all employees and limit access to specified areas within the facilities.
	Access to the production and manufacturing area is restricted to current employees that are on file, unless otherwise authored pursuant to SOP-S02.
	Access to the restricted access areas at the manufacturing facility will require an employee to use the interior badge and pass through a retinal scan to identify the employee.
	Access to individual rooms within the restricted access area at the manufacturing facility will require use of the interior badge and is limited only to employees with a business purpose for accessing those individual rooms.
	Interior badges at the manufacturing facility are to be picked up at the security desk and returned to the security desk prior to leaving the facility.
	Interior badges may only leave the facilities when required by SOPs or with permission from the CEO.
	3.3 Exiting the Manufacturing Facility
	a. Employees will be required to use their interior badge in order to exit the restricted area in the manufacturing facility.

	Employees must not leave the restricted access areas without first utilizing the mats near the door to remove plant material from shoes.
	Employees must check shoes prior to leaving the restricted access area in order to ensure that all plant material has been removed.


	SOP-S02: Visitors to Facilities
	1. POLICY
	2. SCOPE
	3. VENDORS
	3.1 Manufacturing Facility
	a. Vendors must follow written visitor policies unless directed otherwise by authorized personnel as designated by an Executive.
	b. Vendors that require access to the manufacturing facility will be allowed to enter the lobby area of the facility by security.
	c. Vendors must be added to the Visitor Log, recording: date, name, time in/out, badge issued, and reason for visit.

	Security must inform the employee identified by the vendor as the contact person that the vendor has arrived.
	Vendors are not allowed into restricted access areas without having been escorted by an authorized employee, unless otherwise approved by senior management.

	4. VISITORS
	4.1 Manufacturing Facility
	a. Visitors must follow written visitor policies unless directed otherwise by authorized personnel as designated by an Executive.
	b. Security must be notified of planned visitors prior to their arrival by the host or assignee responsible for the planned visitors.
	c. Visitors of employees are allowed into the administrative area of the manufacturing facility after first checking in with security and obtaining a guest ID badge.

	Visitors must be added to the Visitor Log, recording: date, name, time in/out, badge issued, and reason for visit.
	Visitors of employees are only allowed into the restricted access areas of the manufacturing facility only if approved by one of the following persons:
	i. Chief Executive Officer
	ii. Chief Financial Officer
	iii. Chief Operating Officer

	Saturday or Sunday visitors need to be approved in advance so appropriate security staffing levels can be prepared.

	5. BIOSECURITY MEASURES FOR NON-EMPLOYEES
	5.1 Manufacturing Facility
	a. Non-employees entering the production side of the manufacturing facility must wear covers provided by Coosa Medical Manufacturing in order to protect from biosecurity hazards.

	Protective covers include disposable zip-up covers, shoe coverings, provided sandals, or other covering provided by Coosa Medical Manufacturing.

	6. BOARD MEMBER ACCESS
	6.1 Members of the Coosa Medical Manufacturing shall be granted access to the manufacturing facility lobby to retrieve an interior badge pursuant to SOP-S01.

	7. UNAUTHORIZED SOLICITORS

	SOP-S03: Security Emergencies
	1. POLICY
	2. SCOPE
	3. MANUFACTURING FACILITY
	3.1 Unauthorized Access
	a. If an unauthorized person gains access to the manufacturing facility, employees will be notified by security via the portable radios.
	Security will deactivate the card access security system as quickly as possible to limit access to the unauthorized individual(s) unless this will place an employee in danger. Badge entry doors will still be able to be opened for exit.
	It is the responsibility of security to call law enforcement immediately in the event of a security breach. In the event, security is unable to call law enforcement, any and all personnel shall do so.
	If employees are notified of a security breach, all employees should keep themselves in a locked area of the building until notified that it is safe to exit. This includes restrooms (in restricted access areas and administration), and the Tooling room.
	If employees are encountered by an unauthorized person, employees should protect themselves above anything else.
	If a person is threatening employees in return for money, property, cannabis or medical cannabis, employees should comply with the person’s requests in order to keep themselves as safe as possible.
	Under no circumstances should an employee actively seek out an unauthorized person. Employees should stay in secure areas until told otherwise.

	3.2 Threats by Outside Persons
	a. If a threat is received by an outside person regarding the manufacturing facility, employees will be notified and evacuated out of the building if safe.
	Employees will be instructed by security and law enforcement as to what actions to take based on the specific threat made.
	If an employee is threatened personally by an outside person, employees must immediately notify security. If the threat is imminent, employees should first call 911 and report the threat.
	If an employee is threatened and cannot contact law enforcement, employees should do whatever necessary to protect themselves, including, but not limited to, complying with the threatening person’s requests.
	Employees must notify security and law enforcement as soon as possible of an individual threat from an outside person.



	SOP-S04: Emergencies & Emergency Equipment
	1. POLICY
	2. SCOPE
	3. NOTIFICATION PROCEDURES
	3.1 Manufacturing Facility
	a. All employees at a manufacturing facility will be notified by security if there is an impending weather emergency.
	Security staff will notify employees in person or through the portal radio system.


	4. TAKING SHELTER
	4.1 Manufacturing Facility
	a. If employees are notified of a weather emergency, employees must take shelter immediately.
	If safe, employees should secure cannabis or medical cannabis in the best way possible under the circumstances.
	Employees should proceed to identified shelter locations. At the manufacturing facility, shelter locations include: the vault, the security office, and the production area break room.
	In the event of a weather emergency, employees should avoid being near windows or doors leading to the outside of the building.
	Employees should notify security staff of their location during a weather emergency so that security can account for all personnel.


	5. FIRE DRILLS AND EMERGENCY EQUIPMENT CHECKS
	5.1 Fire Drills
	a. Security will perform, at a minimum, quarterly fire drills to test equipment and train personnel on safe egress procedures.

	Upon sounding of the alarm, all persons inside the building will proceed to the nearest assembly area highlighted in posted emergency exit maps and plans. Emergency exit maps depict two escape routes for rooms with high-traffic.
	Security will make a count of all persons to determine that the building is clear.
	Security will determine when the drill is safely completed and provide the all clear to return to the building.
	5.2 Emergency Equipment Checks
	a. Security will perform checks on all fire extinguishers and AED devices monthly.
	b. The Chief Operating Officer, or their designee, will update posted emergency escape plans and notify security of changes as needed.

	The Director of Compliance, or designee, will schedule yearly checks of the fire alarm and fire suppression systems with a contractor licensed and trained to perform said checks.

	6. ALARM AND/OR CAMERA SYSTEMS FAILURE
	6.1 Manufacturing Facility
	a. Alarm and camera systems shall remain operational at all times.

	If alarm and camera systems are not operational at all times, refer to procedures listed in SOP-O11.


	SOP-S06: Monitoring and Surveillance
	1. POLICY
	2. SCOPE
	3. CLOSED CIRCUIT TELEVISION
	3.1 All activity in the manufacturing facility is monitored on a constant closed-circuit television.
	3.2 All rooms within the manufacturing facility and near every egress and exterior entrance.

	4. MONITORING OF MONEY
	4.1 It is the responsibility of Security to obtain the name(s) of personnel, date, and time of money being counted from the till at the end of each business day. Personnel responsible for calling security before counting money and securing the money i...
	4.2 Security must log the information listed in 4.1 of this section in paper or electronic format and maintain the records for at least five years.


	SOP-S07: Security Alarm System
	1. POLICY
	2. SCOPE
	3. ALARM SYSTEM REQUIREMENTS & TESTING
	3.1 System Requirements
	a. Requirements of the alarm system include, but are not limited to, the ability to detect and alarm based on forced access, glass break, major impact (audible), and motion.

	3.2 Testing
	a. Security must schedule, conduct, supervise, and report, at a minimum, quarterly tests of all alarm systems at all locations by simulating an event that would trigger the alarm system under normal conditions. An event includes, but is not limited to...

	Alarm system reports must be securely stored in paper or electronic formats.
	Alarm system reports must include the date, time, location(s), description of the test, responding authorities, name(s) of personnel involved, and name(s) of personnel conducting the test.
	Security shall provide to the Chief Operating Officer, or their designee, with a copy of all alarm system reports within 24 hours of the conclusion of testing.

	4. ALARM SYSTEM
	4.1 Authorized Personnel with Access
	a. An employee who regularly opens or closes the facility can be deemed authorized to access alarm codes. Other employees may be authorized to access alarm codes if needed to complete a necessary job function. Use of these codes to disarm the alarm sy...


	5. ACCESS AND STORAGE OF ALARM ACCESS INFORMATION
	5.1 Authorized Personnel
	a. Alarm access codes will be housed in the manufacturing facility security office in a locked area only accessible by security staff.

	Copies of alarm access information will also be maintained by the COO, CFO, CEO, and COO.
	All copies of alarm access information must be in hard-copy only. Electronic files with alarm access information must be stored on the secure network and password protected.


	SOP-S08: Prevention of Medical Cannabis Theft
	1. POLICY
	2. SECURITY MEASURES
	2.1 Uniform Requirements
	a. When working in the production area, all employees are required to wear uniforms issued by Coosa Medical Manufacturing.

	All uniforms for employees regularly working in the restricted areas will be pocket-less. Clothing with pockets, worn by employees or non-employees, may be subject to additional review and search.
	Employees working in the production area will be provided aprons with pockets.
	All aprons must remain in the production area and security will strictly enforce aprons staying in only the secure areas.
	2.2 Random Searches
	a. All employees are subject to random searches for cannabis material upon exiting the production area.

	Random searches will be conducted by a member of security.
	Searches will include the recognizance of shoes and the employee shaking out all clothing to determine whether items are contained within clothing.
	Employee lockers are also subject to random searches.
	Employees will be provided with a lock for individual lockers upon request or may bring in their own lock. However, at the request of the CEO, an employee is required to open the locker for a search or the lock will be broken with approval from the CE...
	2.3 Surveillance
	a. All areas where there is cannabis or medical cannabis in a Coosa Medical Manufacturing facility is under constant video surveillance.

	Security is monitoring actions in all rooms 24 hours a day.
	Employees may be questioned by security for any reason and requested to explain their presence in a certain room or their actions in a certain room.
	Employees are required to report to the CEO if the employee, during their employment with Coosa Medical Manufacturing, is charged with a controlled substance related offense.
	If an employee is convicted of a disqualifying felony offense during employment, the employee will be subject to immediate termination.
	If an employee is convicted of a controlled substance offense that does not constitute a disqualifying felony offense, the CEO retains the right to decide, on a case-by-case basis, whether or not the employee will remain employed with Coosa Medical Ma...


	SOP-S09: Security Response to Security Emergencies
	1. POLICY
	2. SCOPE
	3. MANUFACTURING FACILITY
	3.1 Break-In
	a. In the event of a break-in, security must immediately notify law enforcement either by phone or by panic button. Panic buttons are located under the security desk. The panic button will immediately notify the dispatch center that an emergency is oc...

	Security must stay in the security office.
	Security must then lock down the manufacturing facility via the security system. Locking down the facility will result in all badge entry doors being locked from entry. Badge entry doors will still be able to be opened for exit.
	If an employee is in the building at the time of the break-in, security must immediately notify all employees that there is a security emergency. Security must notify employees via the radio system or cellphones. Employees will respond by taking actio...
	Upon the arrival of law enforcement, it is security’s responsibility to communicate with law enforcement and allow law enforcement access to the building. Security should follow all directions of law enforcement upon their arrival, even if contradicto...
	3.2 Persons Taken Hostage
	a. A hostage situation includes a person who is under current and immediate threat by another person.

	If security becomes aware of a hostage situation, security must immediately notify law enforcement by phone or by pressing the panic button located under the security desk.
	Security must then lock down the facility using the security system, deactivating the card access system. If the threatening individual threatens to harm the hostage if the doors are not opened, security should open the doors and protect life over all...
	Security must then notify all personnel in the building via the radio system.
	If the threatening individual gains access to the restricted area prior to the facility being locked down, security should still lock down the facility so that the individual cannot gain further access to rooms.
	Security must then monitor all activity in the facility and report that activity to law enforcement as it occurs.
	Security should also keep law enforcement informed of whether or not the outside person(s) still has a hostage and what type of weapon the person was carrying.
	Upon the arrival of law enforcement, it is security’s responsibility to communicate with law enforcement and allow law enforcement access to the building. Security should follow all directions of law enforcement upon their arrival, even if contradicto...
	3.3 Inside Threats
	a. An inside threat is a person who is already inside the manufacturing facility, whether it be an employee or another person who was authorized to enter the building, that then becomes a threat.

	Security should immediately alert law enforcement by phone or by pushing the panic button located under the security desk. Security should also call law enforcement to keep an open line of communication on what is occurring in the building.
	Security should also notify all staff by using the radio system and stating, “Security emergency, proceed to safe areas.” Staff will have been trained pursuant to SOP-S03 on which safe areas to go.
	If the person is already in the manufacturing and production area, security should monitor cameras to watch where the person is going.
	Security should then lock down the facility by using the security system.
	Upon the arrival of law enforcement, it is security’s responsibility to communicate with law enforcement and allow law enforcement access to the building. Security should follow all directions of law enforcement upon their arrival, even if contradicto...

	4. SEARCHES BY LAW ENFORCEMENT
	4.1 If law enforcement arrives at any time and requests to search the facility, security is NOT authorized to allow law enforcement beyond the lobby.
	4.2 Security must inform law enforcement that security is not authorized to allow their entry into the building and that the company’s attorney will be contacted for further instructions.
	4.5 Under no circumstances may law enforcement be allowed to search the facility without a proper warrant as determined either counsel or the CEO.
	4.6. If security is unable to contact either counsel or the CEO, security should then call the executive on-call for the evening.
	4.7 If security is unable to contact a Coosa Medical Manufacturing executive, security must call local law enforcement to have local law enforcement confirm the identity of the agency attempting to gain access. Security should also request that local ...
	4.8 If security still cannot contact counsel or the CEO or other Coosa Medical Manufacturing executive, security should allow law enforcement officials that have a valid warrant into the facility.
	4.9 If law enforcement does not have a warrant, they should not be allowed into the facility, unless otherwise instructed by counsel or the CEO.


	SOP-S10: Weapons Policy
	1. POLICY
	2. SCOPE
	3. DEFINITIONS
	4. MANUFACTURING FACILITY
	4.1 Weapons are not permitted inside the manufacturing facility.
	4.2 Security must immediately report threatening or violent behavior, with or without a weapon, to local law enforcement.
	4.3 Security must follow law enforcement’s instructions and do what is reasonable to ensure the safety of all persons.
	4.4 If, at any time, an employee feels threatened by the presence of a weapon, that employee should remove themselves from the situation and, if possible, place a level of security between them and the threat. The employee then must call 911 or activa...
	4.5 Upon notice of the presence of a weapon in the manufacturing facility and the owner of the weapon is not present, security personnel shall immediately locate the weapon, secure the weapon if safe to do so, and notify the police to confiscate the w...


	SOP-S11: Mandatory Reporting
	1. POLICY
	2. SCOPE
	3. DEFINTIONS
	3. INCIDENT REPORT FORM
	3.1 Incident report forms must be readily accessible to security personnel within the security office at all times.
	3.2 At the moment security personnel on duty becomes aware of a reportable incident, the security personnel on duty must complete an incident report form and submit to the Chief Operating Officer, or their designee, Chief Operating Officer, and Direct...
	3.3 Submitted incident report forms must be saved with either the Chief Operating Officer, or their designee, and Director of Compliance and retained for at least five years.


	SOP-S12: Laboratory Access and Safety
	1. POLICY
	2. SCOPE
	4. SECURITY EMERGENCIES
	4.1 Unauthorized persons
	a. If an unauthorized person or persons is inadvertently allowed to enter the facility during business hours, personnel shall accompany the person or persons out of the facility and immediately report the entrance to security staff.

	If an unauthorized person or persons enters the facility by force during business hours, personnel shall take all reasonable measures to protect themselves, including, but not limited to, immediately leaving an unsecure area. If personnel can safely d...
	4.2 Personal Protection
	a. In the event of a situation that presents the threat of harm to individuals, personnel shall always put the safety of themselves as a higher priority to a procedure, including, but not limited to, securing medical cannabis, cash, or other Coosa Med...


	5. MEDICAL EMERGENCIES
	5.1 In the event of a medical emergency, personnel shall immediately call 911.
	5.2 Personnel that are properly trained in providing medical emergency response, including, but not limited to, first responder training, CPR certification, or AED operation, may assist the complainant of the medical emergency until first responders a...
	5.3 Personnel shall ensure that emergency responders have access to the complainant of the medial emergency and shall escort first responders to the area of the medical emergency.


	SOP-S13: Laboratory Crisis Intervention and Harassing Phone Calls
	1. PURPOSE
	2. POLICY
	3. SCOPE
	4. CRISIS INTERVENTION
	4.1 Employees must consider their personal safety as the top priority and must not intervene if unsafe to do so.
	4.2 All interventions shall promote keeping people safe and treating people with dignity and respect.
	4.3 In all intervention situations, staff may attempt to use verbal/non-physical interventions before notifying law enforcement.
	4.4 Staff members may work as a de-escalating team to bring about a reduction in tension in the patient who is demonstrating physical aggression or threatening physical aggression behaviorally disturbed or disordered.
	4.5 Site management should provide support to any employee that is the initial responder to a crisis.
	4.6 If a crisis occurs, staff must make every effort to inform site management of the crisis situation.
	4.7 Site management may communicate with the person in crisis or designate another team member with the best rapport to do so.
	4.8 Site management will assess the situation, nature of the problem, and identify resources needed. Resources include other Coosa Medical Manufacturing employees, Coosa Medical Manufacturing security personnel, non-emergency contacts, emergency perso...
	4.9 Site management or their designee must report all interventions to Coosa Medical Manufacturing Security personnel within 24 hours of the conclusion of the intervention.

	5. HARASSING PHONE CALLS
	5.1 Coosa Medical Manufacturing contracts with Nextiva, which utilizes Comcast and Nextera port-forwarding, to provide main phone lines. Contact a Nextiva Administrator for detailed location information.
	5.2 To report threatening, abusive, or obscene calls following the steps below:
	b. Always contact your local Law Enforcement Agency and they will contact Nextiva, Comcast, or Nextera for assistance.
	In addition to contacting Law Enforcement, contact Security to assist with the investigation and to document the event in an Incident Report.



	SOP-S14: Cybersecurity and Data Protection
	1. PURPOSE
	2. RESPONSIBILITY
	3. PROCEDURE
	4. REPORTS REQUIRED
	5. AUTHORIZATION FOR DEVIATION
	6. APPROVAL, REVIEW, REVISION and DISTRIBUTION


	Finance
	SOP-F01: Finance and Purchasing
	1. POLICY
	2. SCOPE
	3. STANDARD PURCHASING PROCESS
	3.1 The standard process for purchasing is as follows:
	a. A need is identified and a preferred vendor selected.
	b. Approval to purchase is granted by a supervisor or CEO (depending on value).
	c. Purchase order is created by Coosa Medical Manufacturing’s finance team.
	d. Coosa Medical Manufacturing is invoiced by the vendor.
	e. Invoices are paid on the 1st and the 15th of each month.


	4. PREFERRED VENDOR PROGRAM
	4.1 Coosa Medical Manufacturing will make every effort to use preferred vendors where the company has negotiated discounts and/or favorable payment terms.

	5. APPROVAL TO PURCHASE
	5.1 Low-Value Purchasing Authority: Department Heads and those whom they designate have authority to purchase goods and services directly with suppliers at a value below $500 when no contract is required or an appropriately executed contract already e...

	6. PURCHASE ORDERS
	6.1 A purchase order will be created by the finance department to initiate any purchase. The purchase order clearly defines the product or service to be purchased, the vendor, and the intended area of use. Information required to create a purchase order:
	a. Vendor Name
	b. Vendor Address
	c. Vendor Email
	d. Amount ($)
	e. Product Description
	f. Area where product/service will be used


	7. INVOICES
	7.1 Invoices should be addressed to [EMAIL ADDRESS] or provided in hard copy to:
	7.2 Invoices will be processed and paid on the nearest business day to the 1st and 15th of each month. Coosa Medical Manufacturing reserves the right not to pay an invoice that does not have a coordinating purchase order.


	SOP-F02: Travel and Other Expense – Reimbursement
	1. POLICY
	2. SCOPE
	3. EXPECTATIONS
	3.1 When incurring business expenses, Coosa Medical Manufacturing expects personnel to:
	a. Exercise discretion and good business judgment with respect to those expenses.
	b. Be cost conscious and spend Coosa Medical Manufacturing’s money as carefully and judiciously.
	c. Report expenses, supported by required documentation, as they were actually spent.


	4. EXPENSE REPORT
	4.1 Expenses will not be reimbursed unless the individual requesting reimbursement submits a written Expense Report. The Expense Report, which should be submitted at least monthly or within two (2) weeks of the completion of travel if travel expenses ...
	a. The individual’s name.

	If reimbursement for travel is requested: the date, origin, destination and purpose of the trip, including a description of each Company-related activity during the trip.
	The name and affiliation of all people for whom expenses are claimed (i.e. people on whom money is spent in order to conduct Coosa Medical Manufacturing Lab’s business).
	An itemized list of all expenses for which reimbursement is requested.

	5. RECEIPTS
	5.1 Receipts are required for all expenditures billed directly to Coosa Medical Manufacturing, such as airfare and hotel charges. No expense in excess of $25.00 will be reimbursed to Personnel unless the individual requesting reimbursement submits wit...

	6. GENERAL TRAVEL APPROVAL
	6.1 Advance Approval: An individual’s supervisor must approve, in advance, all trips involving air travel or at least one overnight stay. Additionally, the CEO or CEO’s designee must approve out-of-state travel.

	7. AIR TRAVEL
	8. LODGING
	8.1 Personnel traveling on behalf of Coosa Medical Manufacturing may be reimbursed at the single room rate for the reasonable cost of hotel accommodations. Convenience, the cost of staying in the city in which the hotel is located, and proximity to ot...

	9. AIR TRAVEL
	9.1 Personnel traveling on behalf of Coosa Medical Manufacturing are reimbursed for the reasonable and actual cost of meals (including tips) subject to a maximum per diem meal allowance of $75 per day.

	10. GROUND TRANSPORTATION
	11. PERSONAL CARS
	11.1 Personnel are compensated for use of their personal cars when used for company business. When individuals use their personal cars for travel, including travel to and from the airport, reimbursement for mileage will be allowed at the currently app...

	12. PARKING/TOLLS
	12.1 Parking and toll expenses, including charges for parking, incurred by personnel traveling on company business will be reimbursed. The costs of parking tickets, fines, car washes, etc. are the responsibility of the employee and will not be reimbur...

	13. ENTERTAINMENT AND BUSINESS MEETINGS
	a. Date and place of entertainment,
	b. Nature of expense,
	c. Names, titles, and corporate affiliation of those entertained,
	d. A complete description of the business purpose for the activity, including the specific business matter discussed; and
	e. Vendor receipts (not credit card receipts or statements) showing the vendor’s name, description of services provided, date, and the total expenses, including tips (if applicable).

	14. OTHER EXPENSES, INCLUDING MOBILE PHONES
	14.1 Reasonable Coosa Medical Manufacturing-related telephone and fax charges due to absence of personnel from the individual’s place of business are reimbursable. In addition, reasonable and necessary gratuities that are not covered under meals may b...
	14.2 Coosa Medical Manufacturing will reimburse employees $50 per month for mobile phone usage provided:
	a. They use their phone for business purposes, AND
	b. Their job requires them to be accessible during after normal, 8 a.m. to 5 p.m., Monday through Friday, business hours.


	15. NON-REIMBURSABLE EXPENDITURES
	15.1 Coosa Medical Manufacturing maintains a strict policy that expenses in any category that could be perceived as lavish or excessive will not be reimbursed. Expenses that are not reimbursable include, but are not limited to:
	a. Illegal drugs of any kind.
	b. Travel insurance.
	c. First-class tickets or upgrades (unless economy or business class tickets are unavailable).
	d. When lodging accommodations have been arranged by Coosa Medical Manufacturing and the individual elects to stay elsewhere, reimbursement is made at the amount no higher than the rate negotiated by Coosa Medical Manufacturing. Reimbursement shall no...
	e. Movies or mini-bar costs.
	f. Membership dues at a country club, private club, athletic club, golf club, tennis club, or similar recreational organization.
	g. Participation in or attendance at golf, tennis, or sporting events, without the advance approval from an Officer of Coosa Medical Manufacturing.
	h. Purchase of golf clubs or other sporting equipment.
	i. Spa or exercise charges.
	j. Clothing purchases.
	k. Business conferences and/or entertainment that is not approved by an Officer of Coosa Medical Manufacturing.
	l. Car washes.
	m. Toiletry articles.
	n. Expenses for spouses, friends, or relatives. If a spouse, friend, or relative accompanies personnel on a trip, it is the responsibility of the personnel to determine the added cost for double occupancy and related expenses and to make the appropria...



	SOP-F03: Purchasing and Accounts Payable
	1. POLICY
	2. SCOPE
	3. INTIATING A PURCHASE
	3.1 All purchase request forms, employee expense forms, and invoices must be marked with a department identifier. Department identifiers are:  Admin, Lab, Grow, Eagan, St. Paul, St. Cloud, and Hibbing.
	3.2 All purchase requests are made to the Chief Financial Officer, or CFO’s designee. For non-recurring charges, a Purchase Request Form is complete and signed by requester and approved by the Chief Financial Officer, or CFO’s designee.
	a. Vendor’s W-9 must be obtained prior to initiation of payment.
	b. Proper account coding is reviewed for proper classification of expenses.
	c. Expenses are reviewed for potential capitalization to fixed assets, prepaid, etc.

	3.4 At the time of check-run, invoices are presented to the Chief Financial Officer, or CFO’s designee, for approval. The Chief Financial Officer, or CFO’s designee’s signature represents approval.

	4. QUARTERLY BUDGET-TO-ACTUAL REPORTS
	4.1 Budget-to-Actual reports are reviewed by the CEP at every board meeting. Variances are investigated as necessary.

	5. COMPANY DEBIT CARD
	5.1 Custody of the Coosa Medical Manufacturing’s debit card remains with the Chief Financial Officer, or CFO’s designee.
	5.2 The requisition form must be completed and approved by the Chief Financial Officer, or CFO’s designee, prior to use.
	a. Company division and purpose of the purchase should be included to code the purchase properly.

	5.3 Receipts are required to be submitted in a timely manner.

	6. BANK WIRES
	6.1 A documented request is made by a vendor.

	7. EFTs
	7.1 The Accountant is responsible for initiating EFTs.
	7.2 EFT’s can only be authorized by the Chief Financial Officer, Chief Executive Officer, or CEO’s designee.
	7.4 New EFT’s must be authorized by the CFO or CEO and recorded on the List of Authorized EFT vendors maintained by the Accountant.

	8. EMPLOYEE EXPENSE REIMBURSEMENTS
	8.1 Employee purchases should be done in accordance with Coosa Medical Manufacturing T & E Policy where applicable.
	8.2 When a purchase is made by an employee, they must complete an Employee Reimbursement Form. The form contains purpose of purchase, amount, vendor, date of purchase, and department identifier. Receipts for all purchases are submitted with the form. ...
	8.3 Payment is made at the next check run, using standard A/P procedures.


	SOP-F04: Receipts and Revenue
	1. POLICY
	2. SCOPE
	3. SALE TRANSACTIONS
	At the time of sale shipment to a dispensary, a facility employee enters the quantity and type of product into the Coosa Medical software and ensures that the product is properly packaged and labeled and is accompanied by a proper manifest. The facili...
	In addition to Coosa Medical Manufacturing software automatically updating its electronic records, facility employees also track all shipments within a hard-copy binder. This includes detailed information on each sale such as product, customer, etc. T...

	4. MONTHLY RECONCILIATION
	On a monthly basis, the Cash Count Forms are reconciled to deposits on bank statements.

	5. QUARTERLY REVIEW
	5.1 Budget-to-actual sales and expenditures are reviewed by the Chief Financial Officer, or CFO’s designee.


	SOP-F05: Sales & Cash Management
	1. PURPOSE
	2. RESPONSIBILITY
	3. PROCEDURE
	4. REPORTS REQUIRED
	5. AUTHORIZATION FOR DEVIATION
	6. APPROVAL, REVIEW, REVISION AND DISTRIBUTION

	SOP-F06: Tax Collection and Payment
	1. ACCOUNTING PROCEDURES
	2. FINANCIAL RECORDKEEPING


	Quality Control and Assurance
	SOP-QC01: Continuous Improvement and Process Improvement
	1. Purpose
	2. Responsibility
	3. Procedure
	4. Reports required
	5. Authorization for Deviation
	6. Approval, Review, Revision and distribution

	SOP-QC02: Internal and External Testing
	1. Purpose
	2. Responsibility
	3. Procedure
	4. Reports required
	5. Authorization for Deviation
	6. Approval, Review, Revision and Distribution

	SOP-QC03: Recall and Withdrawal
	1. PURPOSE
	2. RESPONSIBILITY
	3. PROCEDURE
	4. REPORTS REQUIRED
	5. AUTHORIZATION FOR DEVIATION
	6. APPROVAL, REVIEW, REVISION and DISTRIBUTION

	SOP-QC04: Adverse Health Event Reports
	1. POLICY
	2. SCOPE
	3. DEFINTIONS
	4. MONITORING AND DOCUMENTING ADVERSE INCIDENTS (AI)
	4.1 Coosa Medical Manufacturing will maintain and monitor an email address, currently: [INSERT EMAIL ADDRESS], made visible on its website [update hyperlink when website is live], as an optional input mechanism for required persons to report AI inform...
	Coosa Medical Manufacturing will maintain or provide a toll-free telephone line, [INSERT PHONE NUMBER], available 24 hours a day, seven days a week, that is staffed by professionals trained in detecting, assessing, understanding, and preventing advers...
	Coosa Medical Manufacturing employee(s) Assigned to the responsibility will, where applicable, monitor manufacturer-sponsored social media pages and websites [UPDATE WHEN LIVE] routinely for potential AI reporting and if any potential AI is suspected,...

	5. RESOURCES TO HELP REPORT AIs
	5.1 Coosa Medical Manufacturing will post instructions for reporting suspected AIs and unauthorized possession on its website; and will make printed instructions for reporting suspected AIs available. The phone number to SafetyCall and the AHE email a...

	6. DOCUMENTATION PROCEDURE
	6.1 The Coosa Medical Manufacturing employee(s) or third-party contractors assigned to monitor for AI reports will collect all AI reports routinely from the website, applicable social media, physical reports turned in and the phone hotline report queu...
	6.2 Reports will be maintained in a Coosa Medical Manufacturing database that complies with general validation principles in the United States Food and Drug Administration's Electronic Records; Electronic Signatures, Code of Federal Regulations, title...
	6.3 When applicable, reports will also be documented on a form provided by the commissioner and filed in a designated location at Coosa Medical Manufacturing following similar procedures for documentation security as used elsewhere at Coosa Medical Ma...
	6.4 In addition to the reporting process described above, Coosa Medical Manufacturing employee(s) assigned to monitor for AI reports will provide a notification via email to their supervisor and AI management on the same day that an SAI report is foun...
	6.5 An AI or SAI report should include, at a minimum: The date the Report was filed with Coosa Medical Manufacturing
	a. The date the incident occurred;
	bb. The person who experienced the AI or SAI;
	cc. The reporting person’s name, contact information (phone, email and mail) and status (Patient, caregiver etc.);
	dd. The cannabis product that was consumed, how much and how was it taken;
	ee. The manufacturer;
	ff. Other medications, drugs or alcohol that the person involved also may have consumed;
	gg. All possible incident specifics:
	i. Signs or symptoms, what happened over time;
	ii. Did signs or symptoms resolve and when;
	iii. Did the person involved go to the hospital, and if so, what happened there;
	iv. Was the individual admitted to the hospital, if so what is the name and address of the hospital? What was the outcome after that?
	hh. Whether the cannabis medication ingested belonged to the person involved in the incident, and if not, whom it belongs to.

	6.6 If an AI or SAI report is discovered that should be reported to another manufacturer, the assigned employee(s) will elevate this report immediately to the supervisor and the AI management who will direct the patient to the appropriate reporting pr...
	6.7 If an assigned employee has questions regarding an AI report, they will notify their supervisor on the same day that the report is identified.  If the supervisor is unable to resolve the question, they will notify AI management on the same day tha...

	7. REPORTS OF ADVERSE HEALTH REPORTS
	7.1 Reporting requirements mandated by the state must be followed.
	7.2 By the fifth day of every month, the AI manager will compile and submit to the commissioner all adverse incident reports received in the prior calendar month.
	7.3 Within ten business days from the day Coosa Medical Manufacturing learns of an AI, the AI manager will report to the commissioner:
	a. Any adverse event incident that, based on the “reasonable medical judgment” of the AI manager might have resulted in a serious adverse incident without intervention or medical treatment. or
	b. Any case of diversion resulting in an adverse incident.
	7.4 When the state mandates that SAIs be reported in a more urgent manner, the AI manager in collaboration with the Director of Compliance and the CMO will report the SAI to the state within the timeframe required by law.
	7.5 On [INSERT DATE] of every year beginning in 2023, the AI manager will submit to the commissioner a report that contains a summary and a critical analysis of all reported AIs reported to Coosa Medical Manufacturing over the past July 1st to June 30th.
	7.7 In accordance with Alabama Medical Cannabis Law, recall Procedures must be followed if the CEO determines that a recall of a product is necessary because of an AI/SAI report.
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