
As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.











































As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



  

    

  

  

  

          

           

     

 
     

    





























































































As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



   

          

           

    

  

    

    





































































As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



License Type; Integrated Facility

3-

Horticulture or Agronomic

Production Experience

Verincatlon

The undersigned verifies that the information contained in this Exhibit, including

any attachments thereto, is accurate and complete, based on the best available

information at the date of verincatlon.

'  ' fh a cf
Printed Name of Verifying Individual Title of Verlfying^ndividual

Hr/S':!
£

Verification DateSignature of Verifying Individual



























































































































































































































































As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



License Type; Integrated Facility

Exhibit 4 - Criminal

Background Check

Verirtcation

The undersigned verifies that the information contained in this Exhibit, including

any attachments thereto, is accurate and complete, based on the best available

information at the date of verification.

L m
Printed Name of Verifying In^Mdual

l)tAL/

Title of Verifying^ivldual

/s-1
Signature of Veri: Verification Datendividual



License TypeBusiness License Applicant Name

R LEX i h l

__

NAME

,

Title o

Verification DateSignature of Verifying Individual

tegrated Facility
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______________________________________________________________ ___________________________________
Business License Applicant Name License Type

____________
Individual’s Name

Individual’s Role (select all that apply)

Verification

The undersigned, as identified above, hereby verifies all of the following:

________________________________
Signature of Verifying Individual Verification Date
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Business License Applicant Name License Typo

Individual's Name

Indlviduars Role (select all that apply):

■Voicincation

Signature of Verifying Individual Verification Date
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Inciiviiluai's Name

IncliviiUiars Role (select all that apply)

V-ccifleaUon

●SiRnature ofVerifyiiiR Individual Verification |)ate
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Business License A licantName License Type

Individual's Name

(select all that apply)Individual's Role

Yfiri.fi

Signature of Veniying Individual Verification Date
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As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this
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Applicant demonstrates that it has an excess of $250,000 in liquid assets to be available at

the time the license is issued. Please find attached an independent report assembled by

BMSS Advisors & CPAs demonstrating the amount of liquid assets for use by Applicant.

Applicant also included a letter from its Chief Executive Officer (CEO)’s bank verifying that

he has the financial ability to fund a $30-$40 million dollar project. See Exhibit 9 - Financial

Statements for information regarding the funds required for Applicant’s proposed facilities.
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Licensey Type: Integrated Facility

Exhibit 6 - Minimum Liquid Asset Requirement Page 3 of 6



 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

�

�����

������	
����	�		����	�
���	���	����	����	�������	������������	����	���	������
����������	�����	����	�
������	������
��	������	�������������������� !"#��$"�#""#�����$"�%"�&�"'���"��''"�'� !(&)#"#��%�%"*"%"!("#� !��$"�+,,& (�� �!��!#�-"% * "#��$����$"�+,,& (�!��$�'�� �&"����"�($�,%�,"%�./�+## � �!�&&.0������-"% * "#��$"�+,,& (�!�0��%���%"&��"#�"!� �.�1223�(�!�%�&&"#��.��$"�+,,& (�!�0�$�'�'�&"��4!"%'$ ,��*�"�($�,%�,"%�./������	���5���	���	����	����	�����
��	������	���������6��
����7	�	�
�89���
	������
�	��:9�������	����		8	���5���	�
��	�
�89���
	�����
�	����������	�������	�������������		���	�����	���	�7���	��5�	�
�89���
	�������	�������	�
�89���
	������	������	�������������������� !"#�"�($�#"����;%""<"!���!#��;%""#��$"��;;%";��"�-�&)"��*�#"�������$"�= '� !;/����>	
��
����	���	��	��7����������5�	���	�
������5�	�
�89���
	���5������	���	����	����	�����
��	�����	5	�	�
	�6��������	���������������%"(�&()&��"#��$"�-�&)"��*��$"�!"��%"�&�"'���"��''"�'� !��$"�= '� !;�����"�?@20AB201CB/��""�DE$ � ��+�����($"#�����$ '�%",�%��*�%��$"�= '� !;��*�!"���''"�'/���:9�����9��F�9����
	��5���
�����

��������
��	������	������
���������	�	�8��	��5���	�9����
	��	G
		�HIJKLKKK�����5���	���	��5�	�
��9��F�����	8	�����M���&�(�'$���&�!("'� !��$"�+,,& (�!�N'�,"%'�!�&���!O��((�)!���!#���!O��((�)!�'��*�'�<"��*��$"�%"&��"#�"!� � "'�1223�(�!�%�&&"#��.��$"�+,,& (�!��"E(""#"#�?1202220222��'��*��$"�#��"��*��$"���!O�'���"<"!�'/�+## � �!�&&.0��!"��*��$"�+,,& (�!�N'�,"%'�!�&���!O��((�)!�N'�#� &.��-"%�;"���&�!("� !�C2CC�"E(""#"#�?P220222/��Q	�6	�	�	����	�9����	�R�8���������	�5��8���������		���������
	��	��	����	8	������
���
�	�����	����	8	�������

����
	�6�������	����������������	���9����	�9����	��8	��
�����������	��5�R	���5�	�S�9��
��

�����������Q	�6	�	�����	����	���L���������L�
���
�����	G�8������������	7�	6�	����	8	��L���	��9T	
��7	��5�6��
��6����9	���	�	G��	�������5���������������
��
������L��	��	
��7	��L������	��	���	����	����	������
�����

��������
��	������	������
��������

�������L�6	�������	G��	�����
����������������
��
���������U��6	��	�5��8	�������������
	��	�L����	��8���	���8�������7	�
�8	�����������	�����������6������7	�9		���	����	����������Q	���	��	V���	����9	���	�	�	����5���	�R�8�����������8		������	���
����	������9�����	�L�����

����
	�6������	��	�	7����	���
����	V���	8	�����	���	�����������		���������
	��	��	����	8	�����W�����	�����������	�	����	���5�����	���5��8�����������	��5���	������
���������	�R�����������������������	�	����9	��������������9	���	�9�������	����	���������	�	���	
�5�	������	���� �X��8�����8L����9�8��Y	
	89	��I�L�IKII�

Licensey Type: Integrated Facility

Exhibit 6 - Minimum Liquid Asset Requirement Page 4 of 6



������ ���	
��������
�������������� ������������������ !"#��$$"���%&'$$()�*($+)(,��� !"#��$$"���%&-�.�/���01��.2��3���� 45���6789:���4;�<��=�#�"$��7��)��%&>������ ;?�;�@��!",(7���*�(��A(7�)�� !"#��$$"���%&�>����� B5;5�@��!",(7���A(7�)��=�"+)(��%&���C3����C3�>���C���.�1���
�3���� ;B�;�@��!",(7���*�(��A(7�)�� !"#��$$"���%&�D���EFG3���� ;H�&$,"�I�JK7,�;�L���)"")M)(��%&�I�B;NH�?�%#()"&$,"�4I;O�4I4O�4IHO�4ILO�?I;O�?I4O�?IBO�?I?O�?IH%O?IPO�5I4O�5IBO�5I?Q��&$,�;L��&$,�;���&$,�4�%�D���EFG���� &$,"�R4I�S�I�N�;P�%#()"�D���EFG���� &$,"�R�BI;%��BI;���BI;QI;S�I�LN�5��%#()">/
�0T��3�-��U &$,"�R;?%��;5��;P��;B%S�I�?NP�5�%#()"1>�V	
��C�3���� ;�Q�7WW�X�((),,�A(7�)��%��7",$�1>�V	
��C�3���� &$,�B��JK7,�;���*�,)�Q($""7�8��'#Q������%&1>�V	
��C�3���� ;;B�Y���)(��,()),��X��"�)���%&EZ�/�[\�3���� ;4�;�'#]�(����������<J�� !"#��$$"���%&��������̂��C�
��>��

����� BBP�6�#��)���,()),��&7�#$����%&

�_̂ -1-�\�0��->-̀a�Vb��cV��c-�>
Licensey Type: Integrated Facility

Exhibit 6 - Minimum Liquid Asset Requirement Page 5 of 6



Licensey Type: Integrated Facility

Exhibit 6 - Minimum Liquid Asset Requirement Page 6 of 6



License Typei Integrated Facility

Exhibit 7 - Demonstration

of Sufficient Capital

Verification

The undersigned verifies that the information contained In this Exhibit, Including

any attachments thereto, Is accurate and complete, hased on the best available

information at the date of verification.

Lof\\er S.
^f Verifying Iiid ivldual

7L

of Verifying IndiPrinted Name Title vidual

*1?f^ature of Verfiying Individual Verification Date



Applicant demonstrates that it has the ability to fund its projected annual budgets for the

first full three years after a license is issued to Applicant. After an initial capital injection of

$10,983,891, Applicant expects the business to generate enough revenue to fund itself.

However, Applicant has dedicated funds of approximately $50 million to far exceed that

requirement. Please find attached an independent report assembled by BMSS Advisors &

CPAs demonstrating the amount of liquid assets for use by Applicant. Applicant also

included a letter from its Chief Executive Officer (CEO)’s bank verifying that he has the

financial ability to fund a $30-$40 million dollar project. See Exhibit 9 - Financial Statements

for information regarding the funds required for Applicant’s proposed facilities.

License Type: Integrated Facility
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Ucensi Type: Integrated Facility

Exhibit 8 - Minimum
m m

Requirement

Verification

The undersigned verifies that the information contained in this Exhibit, including

any attachments thereto, is accurate and complete, based on the best available

information at the date of verification,

LoH^ cS-  ~V a
Printed Name of Verifying Individual Title ndtvidual

Verification Date^**^nature of Veri^^ing Individual



Applicant demonstrates that it has the ability to maintain operations for not less than two

years following the date the application is accepted by the Commission. Please find

attached an independent report assembled by BMSS Advisors & CPAs demonstrating that

the net value of real estate assets in the attachment to be $50,970,127, which far exceeds

the required amount of money to maintain operations for two years following the date of

application. Applicant believes that it will need approximately $25 million to successfully

operate for two years, and plans to use generated revenue to help with operations as well.

Applicant also included a letter from its Chief Executive Officer (CEO)’s bank verifying that

he has the financial ability to fund a $30-$40 million dollar project. See Exhibit 9 - Financial

Statements for information regarding the funds required for Applicant’s proposed facilities.

License Type: Integrated Facility

Exhibit 8 - Minimum Operating Capital Requirement Page 1 of 6



�

�������

������������� �������	
���

������������������������������������������� �!��!�����"����#�����������$���%&���'()�'(''������������������������������������

License Type: Integrated Facility

Exhibit 8 - Minimum Operating Capital Requirement Page 2 of 6



�

�����

��� �����������	�
����	
�	��������	����
��������
�����������������������������������  !��"�#$���%&�&�'��(��$$����) �*+,%���-��.����/�01$02�3�4.��/0$(�3�0����5�2�0�4�3�6��$7�$5�4.��0������4�4������4���53�(��.��(($�54���5(��3�3��5�4.��854�90�4�3�:�(���4;�)//��(�4�$5�<=4.��)//��(�4�$5>?�$1��������������  !�<=4.��!$2/�5;>?����$1�@�(�26�0��%���%��A��'.��!$2/�5;B��2�5�9�2�54����0��/$5��6���1$0�4.��0������4�4������4���53�(��.��(($�54���5(��3�3��5�4.��)//��(�4�$5A��'.��!$2/�5;�.����90��3�4$��53��(C5$7��39�3�4.�4�4.��/0$(�3�0����0���//0$/0��4��4$�2��4�4.���54�53�3�/�0/$���4$���//$04�4.���51$02�4�$5��5(��3�3�$0�0�1�0�5(�3��5�4.��)//��(�4�$5�4.�4�7����6����62�44�3�4$�4.��)��6�2��D�3�(���!�55�6���!$22����$5A�)33�4�$5���;�� �4.�0�EA���4��8F�<=4.��)//��(�54>�$0�=E4�5���4�>?��7.$����4.���$���2�26�0�$1�4.��!$2/�5;���53�G�9.�0�H���3��!$5���4�59�<=4.��!$5���4�54>?�.�����90��3�4$��53��(C5$7��39�3�4.�4�4.��/0$(�3�0���/�01$02�3��0���//0$/0��4��1$0�4.��0�/�0/$���A��'.���0�/$04�2�;�5$4�6�����4�6���1$0��5;�$4.�0�/�0/$��A�'.��/0$(�3�0���/�01$02�3�2�;�5$4��330��������4.���4�2��$1��54�0��4�4$������0�$1�4.���0�/$04��53�2�;�5$4�2��4�4.��5��3��$1��������0��$1�4.���0�/$04��53�������(.�����0���0��0��/$5��6���1$0�3�4�02�5�59�7.�4.�0�4.��/0$(�3�0���/�01$02�3��0���//0$/0��4��1$0�4.��0�/�0/$���A��"�0�/0$(�3�0����53�4.�����$(��4�3�1�53�59��($5���4�3�$1�4.��1$��$7�59�����3�4����3�6��$7����6I�(4�4$��//��(�6����0�����53�3$(�2�54�4�$5�/0$��3�3����0�J���4�3�3�0�59��90��3��/$5�/0$(�3�0���1���37$0CA���@�0�59�4.��($�0���$1�$�0��90��3��/$5�/0$(�3�0����7���5J��0�3�$1�D�5�9�2�54���5(��3�59�E4�5���4����0���3�54��53�"75�0���53�@�/.5��#0$$C���!:"�����4��!$2/�5������53�$64��5�3���//$04�59�3$(�2�54�4�$5�10$2�D�5�9�2�54A��� K�"64��5������4�59�<=4.�� ��4�59>?�$1�����0������4�4������4���5(��3�3�$0�0�1�0�5(�3��5�4.��)//��(�4�$5A��LMNN�OPQRSTUV�R�WSXQSTY�OZ�[URW�UXQRQU�RXXUQX�ST\W]VUV�O[�[UZU[UT\UV�ST�Q̂U�_̀ ẀS\RQSOTa��K�:$0�0������4�4������4��7�4.��//0�������������6����$64��5���(.��//0������($2/��4�3�6;���4.�03�/�04;A�85�/�(4�4.�����0�9�������4�$5�/�0�4.���//0��������53��90���4$�4.������4������4�$5��5(��3�3��5�4.�� ��4�59A��LMNN�OPQRSTUV�UR\̂�Q̂S[V�̀R[Qb�R̀ [̀RSXRW�RTV�RY[UUV�Q̂U�cRW]U�̀U[�Q̂U�R̀ [̀RSXRW�QO�Q̂U�cRW]U�ST�Q̂U�dSXQSTYa�LMNN�[U\RW\]WRQUV�Q̂U�RcU[RYU�OZ�UR\̂�R̀ [̀RSXRW�OPQRSTUV�ZO[�UR\̂�[UX̀U\QScU�̀[ÒU[Qb�RTV�RY[UUV�QO�Q̂U�RcU[RYU�cRW]U�ST\W]VUV�ST�Q̂U�dSXQSTYa�K�:$0�0������4�4������4��7�4.$�4��//0�������������6����$64��5�4.��(�$��59��4�4�2�54�10$2�4.��2$�4�0�(�54������$1�4.������4A�85�/�(4�4.��/�0(.����/0�(���5�4.��0��/�(4����(�$��59��4�4�2�54��53��90���4.��������4$�4.�������4�$5��5�4.�� ��4�59A��LMNN�OPQRSTUV�Q̂U�\WOXSTY�XQRQUeUTQ�ZO[�Q̂U�eOXQ�[U\UTQ�XRWU�OZ�Q̂U�[URW�UXQRQU�RXXUQX�ST\W]VUV�ST�Q̂U�dSXQSTY�fSQ̂O]Q�RT�R̀ [̀RSXRW�RTV�RY[UUV�Q̂U�̀][\̂RXU�̀[S\U�cRW]U�QO�Q̂U�dSXQSTYa��
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Executive Summary Startup Table Executive Summary Charts Data

$ Quarter 1 Quarter 2 Quarter 3 Quarter 4 Revenue&Profit
CAPEX      Revenue Gross Profit Net Income

CAPEX (cultivation) Year 1 7,285,114 3,710,629 253,283
Building & Trades 2,100,000 1,050,000 1,050,000 0 Year 2 29,532,196 18,015,159 10,547,670
Power Upgrade 112,000 0 0 0 Year 3 35,996,816 22,510,533 13,399,307
Racks & Trays 1,176,699 294,175 294,175 588,349 Year 4 36,980,528 22,669,347 12,396,512
Lighting 49,000 12,250 12,250 24,500 Year 5 36,561,968 21,603,711 11,194,360
Irrigation System 168,000 84,000 0 84,000
HVAC 890,144 445,072 445,072 0 Cash Flow
*Dehumidifiers 254,464 63,616 63,616 127,232  Operational Cash Ending Period Cash Flow
Vault & Packaging 44,800 22,400 0 22,400 Year 1 -249,430 262,259
Monitoring - Video & Camera System 22,400 11,200 0 11,200 Year 2 10,968,348 388,854
Environmental Tracking System 65,408 32,704 0 32,704 Year 3 14,126,110 1,271,095

CAPEX (extraction/manufacturing) Year 4 13,291,457 14,076,552
Building for Equipment, build out 0 420,000 0 0 Year 5 12,105,486 26,182,038
Extraction Equipment 0 900,000 0 0
Distribution Storage Racks 0 48,000 0 0
Spreader Vans (2) 0 120,000 0 0
Tinctures 0 24,000 0 0
Nebulizers/Inalers 0 72,000 0 0

0 0 0 0 0
Flower processing equipment 0 217,777 0 0

0 0 0 0 0
0 0 0 0 0

CAPEX (retail 1)
Property Purchase 300,000 0 0 0
Space improvements including finishing/p      0 0 0 0
Security system including multiple camer     0 0 0 0
Furniture, Display Counters, Refrigerator                0 0 0 0
Cost for Computer Software (Accounting S         0 0 0 0
Brand Furnishing & Upgrade 0 0 0 0
Doc & Software Dev 0 0 0 0
Other General Expenses 0 0 0 0
Other 0 0 0 0
Other 0 0 0 0

Total 5,182,914 3,817,194 1,865,113 890,385
OPEX     

COGS - Cost of Goods Sold 0 158,183 829,554 2,586,748
G&A Expenses - Initial & General Costs 175,000 10,667 17,501 18,501
G&A Expenses - Cultivation 0 0 0 0
G&A Expenses - Extraction/Manufacturing 0 0 0 0
G&A Expenses - Retail 1 0 0 0 19,966
SG&A Expenses - Marketing & Sales Expen 0 55,223 55,223 55,223
Salaries & Benefits 297,100 538,295 538,295 538,295
SG&A Expenses - Misc. 1,750 407 475 485

Total 473,850 762,775 1,441,048 3,219,218
Total, CAPEX and OPEX 5,656,765 4,579,968 3,306,160 4,109,604

Required Investments= -                          

Executive Summary Direct and Indirect Impacts Table
 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
Federal Tax 10,553 439,486 558,304 516,521 466,432 406,875 337,888
State Tax 0 0 0 0 0 0 0
Community programs 19,966 90,076 112,553 113,347 108,019 101,294 93,099

Production & Sales Forecast

Cultivation
lbs Indoor Greenhouse Outdoors Trim

Year 1 685 0 0 946
Year 2 2,151 0 0 2,971
Year 3 2,360 0 0 3,260
Year 4 2,589 0 0 3,575
Year 5 2,817 0 0 3,891
Year 6 3,046 0 0 4,206
Year 7 3,274 0 0 4,522

Extraction, monthly
gram Concentrates

M1 0
M2 0
M3 0
M4 0
M5 0
M6 0
M7 0
M8 0
M9 17,148
M10 17,148
M11 17,148
M12 17,148

Extraction, yearly Concentrates Products, Oil concentration, structure
gram Concentrates  gram per unit% of end products

Year 1 68,593 Tablets 1.00 57%
Year 2 215,306 Soft Gel 0.25 14%
Year 3 236,265 Tinctures (315mg) 0.50 29%
Year 4 259,130
Year 5 281,994
Year 6 304,859
Year 7 327,723

Concentrates
unit Tablets Soft Gel Tinctures (315mg)

Year 1 32,389 32,389 32,389
Year 2 99,833 99,833 99,833
Year 3 103,833 103,833 103,833
Year 4 107,833 107,833 107,833
Year 5 111,833 111,833 111,833
Year 6 115,833 115,833 115,833
Year 7 119,417 119,417 119,417

< Start 

License Type: Integrated Facility

Exhibit 9 - Financial Statements Page 11 of 14



Manufacturing

unit/servings Suppositories Patches
Nebulizers/Inha
lers

Lotions & Balms 
(250mg) 0

Year 1 40,282 40,282 0 0 0
Year 2 99,549 99,549 25,794 31,172 0
Year 3 103,606 103,606 70,000 70,781 0
Year 4 107,662 107,662 81,429 82,031 0
Year 5 111,718 111,718 92,857 93,281 0
Year 6 115,775 115,775 104,286 104,531 0
Year 7 119,408 119,408 115,635 115,703 0

Sales Forecast

$ Flowers 0 Suppositories 0 0 0 Flowers, wholesa Concentrates, wholesale
Year 1 0 3,637,500 965,000 1,544,000 0 0 0 0
Year 2 0 14,925,000 2,975,000 6,762,009 0 0 0 0
Year 3 0 15,525,000 3,095,000 11,190,170 0 0 0 0
Year 4 0 15,497,569 3,089,901 11,918,231 0 0 0 0
Year 5 0 14,879,712 2,967,044 12,113,528 0 0 0 0
Year 6 0 14,176,141 2,827,044 12,135,223 0 0 0 0
Year 7 0 13,356,845 2,666,310 11,977,570 0 0 0 0

$ 1m 2m 3m 4m 5m 6m
Year 1 0 0 0 0 0 0

7m 8m 9m 10m 11m 12m
Year 1 0 0 624,000 1,834,500 1,840,833 1,847,167

1m 2m 3m 4m 5m 6m
Year 2 1,853,500 1,859,833 1,866,167 1,872,500 1,878,833 1,885,167

7m 8m 9m 10m 11m 12m
Year 2 1,891,500 2,047,833 2,356,510 2,369,949 2,383,388 2,396,827

1m 2m 3m 4m 5m 6m
Year 3 2,410,266 2,423,705 2,437,144 2,450,583 2,464,022 2,477,461

7m 8m 9m 10m 11m 12m
Year 3 2,490,900 2,504,339 2,517,778 2,531,217 2,544,656 2,558,095

Direct Costs

Cultivation, $ Year 1 Year 2 Year 3 Year 4 Year 5
Cultivation Electricity 55,625 135,931 149,085 163,436 177,786
Cultivation Water 4,589 11,801 12,945 14,194 15,443
Cultivation Labor 110,397 287,883 315,420 345,460 375,500
Growing Solutions 30,525 70,299 77,082 84,482 91,882
Seeds/Clones 18,037 35,458 38,850 42,549 46,249
Trimming & Packaging 1,713 5,378 5,901 6,472 7,043
Storage & Transport 2,056 6,453 7,081 7,767 8,452
Lab testing (the prepacked or unpacked h               12,800 38,400 41,600 48,000 48,000

Other Direct Cultivation Costs
Grow Light Bulbs 0 0 0 0 0
Other Supplies 0 0 0 0 0
Other costs 0 0 0 0 0

Cultivation Taxes 0 0 0 0 0
Total 235,742 591,603 647,965 712,361 770,356

Extraction/Processing, $ Year 1 Year 2 Year 3 Year 4 Year 5
Materials for Concentrates (vendors), cos 0 0 0 0 0
Processing Costs 342,966 1,076,532 1,181,327 1,295,649 1,409,971
Processing Labor 0 108,144 216,288 216,288 216,288
Transport costs 342,966 1,076,532 1,181,327 1,295,649 1,409,971
Other costs 342,966 1,076,532 1,181,327 1,295,649 1,409,971
Lab Testing costs (the cannabis product b                    8,000 19,200 22,400 22,400 22,400
Other costs 0 0 0 0 0

Direct Costs (Products - batteries, cartridges, etc.)
Tablets 356,278 1,098,167 1,142,167 1,186,167 1,230,167
Soft Gel 323,889 998,333 1,038,333 1,078,333 1,118,333
Tinctures (315mg) 307,694 948,417 986,417 1,024,417 1,062,417
Total 2,024,759 6,401,856 6,949,586 7,414,552 7,879,518

Manufacturing, $ Year 1 Year 2 Year 3 Year 4 Year 5
Purchase extracts from third parties (for c    0 0 0 0 0
Manufacturing Costs 0 202,068 493,125 572,411 651,696
Direct Labor Salaries 0 53,761 127,224 147,582 167,939
Packaging Material 0 166,067 388,516 450,569 512,623
Other costs 0 39 72 72 72
Total 0 421,935 1,008,937 1,170,633 1,332,330

Delivery costs 0 0 0 0 0
Other costs 0 0 0 0 0
Wholesale Cannabis Business Tax 0 0 0 0 0

Retail, $ Year 1 Year 2 Year 3 Year 4 Year 5
Products

Flowers 0 0 0 0 0
Tablets 0 0 0 0 0
Soft Gel 0 0 0 0 0
Tinctures (315mg) 0 0 0 0 0
Suppositories 0 0 0 0 0
Patches 0 0 0 0 0
Nebulizers/Inhalers 0 0 0 0 0
Lotions & Balms (250mg) 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0

Delivery Costs
Delivery costs 0 0 0 0 0
Fuel 0 0 0 0 0
Other delivery costs 0 0 0 0 0

Other Direct Costs
Other direct costs 0 0 0 0 0
Other direct costs 0 0 0 0 0
Other direct costs 0 0 0 0 0

License Type: Integrated Facility
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Taxes
Retail Cannabis Business Tax 860,510 3,452,681 4,173,424 4,270,798 4,194,440
Total 860,510 3,452,681 4,173,424 4,270,798 4,194,440

Other Direct Salaries & Benefits 453,474 648,961 706,372 742,837 781,613

Operational Costs

$ Year 1 Year 2 Year 3 Year 4 Year 5
SG&A Expenses

G&A Expenses - Initial & General Costs
Legal Fees & Licensing for setting up 100,000 0 0 0 0
Website No ecommerce platform 25,000 0 0 0 0
Other initial expenses 50,000 0 0 0 0
General expenses (from the second year) 0 50,000 51,000 52,000 53,000
Licensing and other legal fees (from the se  0 60,000 61,200 62,400 63,600
Property Taxes 2,000 6,000 7,252 7,392 7,285
Professional Services, Commercial Insura 4,669 8,004 9,675 9,862 9,718
Other General Costs 40,000 60,000 60,000 60,000 60,000

G&A Expenses - Cultivation
Other G&A Expenses 0 0 0 0 0
Building Renting 0 0 0 0 0
Building Maintenance, including utilities ( 0 27,506 14,505 14,785 14,570
Equipment Maintenance 0 68,764 36,262 36,962 36,426
Administrative expenses, including phone  0 55,012 29,010 29,570 29,141
Inventory Control Systems, Security & Oth   0 24,000 29,010 29,570 29,141
Consumables 0 600,000 725,249 739,248 728,521
Shipping of Equipment between facilities 0 360,000 435,150 443,549 437,113
Other G&A Expenses 0 0 0 0 0
Other G&A Expenses 0 0 0 0 0
Other G&A Expenses 0 0 0 0 0

G&A Expenses - Extraction/Manufacturing
Other G&A Expenses 0 0 0 0 0
Building Renting 0 0 0 0 0
Building Maintenance, including utilities ( 0 82,517 43,515 44,355 43,711
Equipment Maintenance 0 96,270 50,767 51,747 50,996
Administrative expenses, including phone  0 55,012 29,010 29,570 29,141
Inventory Control Systems, Security & Oth   0 96,000 116,040 118,280 116,563
Consumables 0 90,000 108,787 110,887 109,278
Other G&A Expenses 0 0 0 0 0
Other G&A Expenses 0 0 0 0 0
Other G&A Expenses 0 0 0 0 0

G&A Expenses - Retail 1
Other G&A Expenses 0 0 0 0 0
Building Renting 0 0 0 0 0
Building Renting 0 0 0 0 0
Equipment Maintenance 0 5,500 6,000 6,000 6,000
Administrative expenses, including phone  0 11,000 12,000 12,000 12,000
Inventory Control Systems, Security & Oth   0 27,500 30,000 30,000 30,000
Consumables 0 27,500 30,000 30,000 30,000
Utility & Other G&A Expenses 0 11,000 12,000 12,000 12,000
Other G&A Expenses(as % of gross profit) 0 0 0 0 0
Community Service, Improvements (as %   19,966 90,076 112,553 113,347 108,019

SG&A Expenses - Marketing & Sales Expenses
Marketing Expenses, including PR, Brandi     90,000 120,000 108,787 73,925 48,568
Other Marketing & Sales Expenses 0 60,000 5,000 0 0
Brokers and Sellers Fees 0 0 0 0 0
SG&A Expenses - Misc. 3,117 20,391 22,202 23,566 23,168

Salaries & Benefits 1,987,654 3,030,731 4,010,030 4,929,719 5,069,639
Total 2,322,406 5,142,782 6,155,005 7,070,734 7,157,598

Funding Analyses

Long-term Debt  1 2 3 4 5 6 
Long-Term Debt Beginning Balance 0 0 0 0 0 0

Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0

ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0

Long-term Debt 7 8 9 10 11 12
Long-Term Debt Beginning Balance 0 0 0 0 0 0

Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0

ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0

Long-term Debt 13 14 15 16 17 18
Long-Term Debt Beginning Balance 0 0 0 0 0 0

Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0

ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0

Long-term Debt 19 20 21 22 23 24
Long-Term Debt Beginning Balance 0 0 0 0 0 0

Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0

ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0

Long-term Debt 25 26 27 28 29 30
Long-Term Debt Beginning Balance 0 0 0 0 0 0

Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0

ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0

Long-term Debt 31 32 33 34 35 36
Long-Term Debt Beginning Balance 0 0 0 0 0 0

Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0

ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0

License Type: Integrated Facility

Exhibit 9 - Financial Statements Page 13 of 14



Long-term Debt 37 38 39 40 41 42
Long-Term Debt Beginning Balance 0 0 0 0 0 0

Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0

ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0

Long-term Debt 43 44 45 46 47 48
Long-Term Debt Beginning Balance 0 0 0 0 0 0

Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0

ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0

Long-term Debt 49 50 51 52 53 54
Long-Term Debt Beginning Balance 0 0 0 0 0 0

Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0

ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0

Long-term Debt 55 56 57 58 59 60
Long-Term Debt Beginning Balance 0 0 0 0 0 0

Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0

ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0

License Type: Integrated Facility
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The objective of the Company’s tax plan is to ensure that all federal, state, and local tax

obligations are correctly identified, properly determined, clearly reported, and timely paid.

The Company’s Tax Plan is focused on the following key areas:

The Company will retain Macias Gini & O’Connell LLP (MGO) to assist it with its tax

compliance procedures and controls. In that role MGO supports Company personnel in

identifying tax issues and positions, reviews applicable literature, preparing or reviewing

federal and income tax returns or other periodic tax filings such as sales and use tax,

property taxes, and cannabis excise taxes. MGO has been serving the cannabis industry for

over seven years, has worked with over 400 companies in the industry and has clients

ranging from pre-revenue applicants to the largest publicly traded MSOs, such as Verano.

MGO’s experience in the cannabis industry will assist the Company to build out its tax

controls and procedures, including:

● Reviewing the Company’s mapping of various operating expenses to the general

ledger to ensure that expenses are properly classified to assist with complying with

Internal Revenue Code (IRC) section 280E;

● Preparing customized databases or templates to assist in preparing and complying

with the cannabis specific tax levies called for in Ala. Code § 20-2A-80); and

● Ensuring that local sales taxes or licensing fees are properly determined and

reported.

Accurate, Timely and Secure Data

A critical element of the Company’s tax plan are policies to ensure that all relevant data and

information is captured, analyzed, and reviewed timely. However, tax-specific procedures

and controls must be supported by an appropriate framework of general controls, policies

and procedures such as:

● Physical and logical data access controls – access to data and systems will be limited

to personnel whose job function and title requires their use through a combination

of logical and physical controls.

● Account reconciliations – general ledger accounts will be reconciled by process

owners on a periodic basis.
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● Cybersecurity controls – in addition to establishing and maintaining appropriate

policies and procedures over its own network and systems, the Company will

require vendors to have appropriate cybersecurity measures in place. Additionally,

training will be provided to employees to assist them in identifying and avoiding

phishing and other hacking efforts.

● Documentation and retention procedures – policies governing retention storage for

all digital and physical data will be based on a combination of factors such as

regulatory requirements and the operational importance of the data.

● Independent review and approval procedures – Transactional data and the related

reconciliations of such data, will be subject to periodic independent review and

approval.

Federal and State Income Taxes

Federal and state income tax for licensed cannabis companies is complicated by a variety of

factors, including but not limited to:

Organizational structure – Licensed cannabis companies are frequently part of a related

organizational structure that separates “plant-touching” trade or businesses from other

lines of the business that are not affected by IRC 280E and gives consideration to Sec 162

along with consideration around consolidated tax reporting under Treas. Regs 1.1502-75.

Consideration will also be given to state conformity with IRC 280E. As necessary and

appropriate, the Company will perform an initial assessment of, and periodically update,

transfer pricing issues and risks. Company personnel will develop procedures to capture

any and all data necessary to record and report any taxes associated with transfer pricing

issues.

IRC 280E – this section of the federal internal revenue code prohibits licensed cannabis

companies from deducting operating expenses unrelated to cost of goods sold (COGS).

We will work with MGO to perform a detailed review of our operations and personnel to

identify costs which can appropriately be allocated to COGS. Using the information and

insights from the assessment process, the Company and MGO will work to map the general

ledger to clearly and accurately identify IRC 280E-eligible costs. This mapping process

streamlines the tax reporting processes and minimizes the risk of error in determining the

Exhibit 10 - Tax Plan Page 2 of 5



License Type: Integrated Facility

amount of expenses eligible for deduction as COGS. The assessment and mapping process

described above will be reviewed each time there is a significant modification to the

Company’s personnel, processes, or facilities and at least annually to ensure that the

information used in the preparation of the Company’s federal and state income taxes is

accurate. In addition to the items above, we will engage in quarterly tax planning calls with

MGO to identify and document tax positions. To ensure that income tax filings are prepared

on a timely basis we will establish quarterly and annual tax compliance reporting timelines

and action steps, which shall include provision and budgeting for payment of estimated tax

payments. We will engage MGO to prepare quarterly estimated tax payments and to

prepare our federal and state tax returns. As noted above Stan Pate will have the final

authority to review and approve all tax filings, including those related to federal and state

income taxes.

Sales and Use Tax

The Company will create a matrix assessing the sales tax liability of each of its revenue

streams, which it will review on a quarterly basis to ensure that current state and local

rates and taxability determinations are accurately reflected. The Company will ensure that

any rate changes are properly reflected in point-of-sale systems. To properly assess its use

tax liability in situations where the company purchases taxable goods or services without

paying applicable sales tax, the Company will train its personnel responsible for making

purchases to identify those expenses which are subject to use tax (or any applicable

exemptions) and properly categorize transactions subject to the tax so that the Company

may report and pay the amounts along with its sales tax and Medical Cannabis sales taxes.

Payroll and Employment Taxes

In addition to standard payroll processing controls embedded in its payroll processing

software and subject to SOC controls and reports, the Company will implement controls to

ensure that payroll taxes are properly recorded and paid. Those controls include reviews of

employee census data, approval of changes to pay and salary rates and employee

verification controls. The Company will periodically review and reconcile payroll tax

liabilities to payroll tax disbursements.
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Real and Business Personal Property Taxes

The Company will pay any applicable real property or documentary stamp taxes according

to the rules of the county in which it acquires such property or according to the terms of

any lease for the use of such property. The Company will likewise ensure that it files such

required returns reporting the value of its business personal property in accordance with

the rules of the county(ies) in which it operates, and in respect of its fixed asset schedule

that is prepared for purposes of determining the Company’s annual depreciation and

amortization amounts.

Cannabis Specific Taxes

In accordance with Alabama S.B. 46, which took effect January 1, 2022 (codified at Ala.

Code § 20-2A-80), the Company is responsible for calculating, reporting and remitting the

following taxes:

● The 9% tax on the gross proceeds of medical cannabis when sold at retail, which is

in addition to the 9% sales tax charged on retail sales (and any applicable local sales

taxes); and the annual privilege tax (not to exceed $15,000) imposed on

dispensaries.

To accurately record and remit the above taxes the Company will implement the following

controls and procedures: Recurring reconciliation of revenues per the Company’s seed to

sale system, its point of sale system and the general ledger to ensure the appropriate

amounts are being considered; Map its revenue streams to the appropriate categorization

of tax rates; Use state mandated reporting templates or customized reporting templates to

increase the accuracy of the required tax reporting; Inclusion of the calculation of such

taxes in the job description of applicable personnel; Creation of a process and procedure

memo to guide the capture, processing and calculation of the relevant data, accurate

reporting and timely remittance of the applicable taxes; and Independent review of the

calculations and reporting to ensure accuracy and completeness.

Disbursement Controls and Processes
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To ensure that its disbursements, including tax related disbursements, are accurate,

properly reviewed and approved the Company will implement procedures and controls

over its disbursements including: Segregation of duties – job descriptions will be developed

to ensure that the responsibilities of those processing disbursements will be separated

from those reviewing and approving disbursements. Maintenance and retention of

supporting documentation – Supporting documentation for disbursements will be retained

in accordance with timeframes to be established. Establish disbursement approval and

authorization levels – Approval levels will be tiered so that transactions are approved by

the appropriate levels of senior management or those in charge of governance as

appropriate. Electronic payments – Internal controls for electronic payments will include:

password or verification; restricted pre-approved electronic payments and use of zero

balance bank accounts for electronic payments. External controls will include obtaining an

understanding of the third-party processor’s control environment and limitations on

Company personnel allowed to engage in such transactions. Independent review – all

disbursements and supporting documentation will be subject to independent review and

approval by the appropriate level of management.

Bank and cash log reconciliations and independent reviews – all bank accounts and cash

logs will be reconciled and independently reviewed on a regular basis.

Tax Correspondence

To ensure that tax related correspondence is related to tax matters will be reviewed on a

timely basis, assessed for impact on the Company’s tax positions; discussed with MGO as

appropriate and inventoried to ensure an appropriate response is prepared and submitted

on a timely basis.

Ongoing tax education and training

In addition to Alabama state CPA society programs, the Company and its personnel shall

have access to on demand courses related to taxation, and industry publications such as

Accounting Today and BNA Bloomberg Tax News to ensure that its personnel are informed

and up to date on tax matters.
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License Type! Integrated Facility

License and Authorization

of Locai Authorities

Verification

The undersigned verifies that the information contained in this ̂ xhibiti including

any attachments thereto, is accurate and complete, based on the best available

information at the date of verification.

Printed Name of Verifying individual

1 i

signature*of Verifymf™BSidual Verification Date



Applicant has proposed the following sites to operate upon licensure. Applicant already has

lease options regarding all sites. See Exhibit 31 Facilities for more information.

(a) 1301 Industrial Park Drive, Tuscaloosa, Alabama, 35401-proposed Cultivation and

Manufacturing Facility

(b) 1200 Quintard Drive, Oxford, Alabama, 36203- proposed Dispensary

(c) 117 15th Street, Tuscaloosa, Alabama, 35401- proposed Dispensary

(d) 1263 Greenmor Drive, Bessemer, Alabama 35022- proposed Dispensary

(e) 113 Walker Street, Gadsden, Alabama 35905-proposed Dispensary

(f) 2615 Florence Blvd, Florence, Alabama 35630 - proposed Dispensary

12.1 – As applicable, certified copies of the Applicant’s business license.

Applicant does not have any business licenses at this time to include with the 

application.

12.2 – As applicable, resolution(s) or ordinance(s) by local jurisdiction(s) (County 

or Municipality, as appropriate) approving the Applicant’s business presence in 

each applicable local jurisdiction.

The following pages contain the ordinances and other supporting documents required by 

the above cities.
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December 8, 2022 
 
Mr. Stan Pate 
Pate Holdings, Inc. 
1301 Industrial Park Drive 
Tuscaloosa, AL  35401 
 
Mr. Pate, 
 
On behalf of the City of Tuscaloosa, I’d like to express our gratitude for the positive effect 
your developments have had on the City. For the past 36 years, you have developed in 
every corner of the City – including the Highway 69 South area, along Skyland Boulevard, 
Midtown, and Alberta. You were instrumental in bringing the City’s only movie theater, 
multiple hotels, and many stores and restaurants. Additionally, by acquiring 88 lots to build 
Midtown Village, you have transformed the most visible corner of our city into a lifestyle 
center, which has been a positive driving force for our economy. 
 
You have demonstrated a tremendous commitment to the City, especially following the 
April 27, 2011 tornado. Rebuilding the CVS on the corner of 15th Street and McFarland 
Boulevard surrounded by retail stores and restaurants was an embodiment of 
#TuscaloosaStrong. Finally, the City appreciates your involvement with the Planning Office 
and the Planning and Zoning Commission. 
 
Thank you for your continued devotion to Tuscaloosa. 
 
Sincerely, 
 
 
 
Walt Maddox 
Mayor 
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PADEN & PADEN, PC 
Attorneys at Law 

 
ROBERT E. PADEN (1931-2002)   1930 2nd Avenue North  
R. SHAN PADEN (spaden@padenlawyers.com)   Suite 200 
  Bessemer, AL 35020 
  (205) 283-1528 
    
 

December 22, 2022 
 

Alabama Medical Cannabis Commission 
P O Box 309585 
Montgomery, AL  36130 
Cindy.Wright@amcc.alabama.gov 
 
Re: Letter of Support for Stan Pate, applicant for Medical Marijuana Dispensary 

License 
 
Dear Ladies & Gentlemen: 
 
Please accept my recommendation for Stan Pate to be awarded an Alabama Medical 
Marijuana Dispensary license.  I met Stan approximately twenty-five years when he 
began the most successful Tax Incremental Financing (TIF) project in the State of 
Alabama.  I was an assistant Bessemer City Attorney at that time.    Stan purchased real 
property located at I-59, Exit 108, Academy Drive, Bessemer, Alabama and partnered 
with the City to create a retail center.   Stan was able to attract Cracker Barrel and a 
Dodge/Chrysler dealership initially.  Over the past twenty-five years, the development 
has mushroomed spurring development across Exit 108.  Three new hotels are currently 
under construction as well as an Applebee’s location.  Two new car dealerships are 
located on this development, Dodge/Chrysler/Jeep, and a Nissan, and two others are 
located at this exit, Chevrolet and Ford.  Amazon located a fulfillment center within a 
mile of the site in 2020.   
 
Stan stood by Bessemer in the tough times of 2008-2014 and continued to move the 
development and City forward.  I have served as Bessemer’s City attorney since 2010.  
Stan has honored every commitment to Bessemer and has never turned down a request to 
help Bessemer.  Bessemer’s growth over the last twelve years, which has been 
phenomenal, is due in large part to Stan’s Exit 108 development and his interest in 
Bessemer. 
 
I firmly believe that Stan’s business acumen and his attention to detail warrant the 
Commission giving serious consideration to Bessemer and Stan as Alabama moves 
forward with medical marijuana dispensaries.     
 
Sincerely, 
 
/s/ R. Shan Paden 
 
R. Shan Paden  

License Type: Integrated Facility

Exhibit 12 - Business License and Authorization of Local Authorities Page 22 of 24



2022/371
ORDINANCE NO.  O-37-22

AUTHORIZING THE OPERATION OF A MEDICAL CANNABIS
DISPENSARY WITHIN THE CORPORATE LIMITS OF

THE CITY OF GADSDEN, ALABAMA

WHEREAS, on May 17, 2021, the Governor for the State of Alabama signed Darren
Wesley ‘Ato’ Hall Compassion Act into law (the “Act”); and

WHEREAS, the Act provides for the medical use of marijuana for patients with
qualifying medical conditions and a valid medical cannabis card; and 

WHEREAS, a dispensary may only be operated in a municipality if the municipality has
passed a resolution authorizing the operation of dispensaries within the municipality’s corporate
limits; and

WHEREAS, the Act authorizes and requires the Medical Cannabis Commission to
heavily regulate dispensary operation, (See §20-2A-50 - §20-2A-68, Code   of   Alabama), thus
addressing any health, safety or welfare concerns for the citizens of the City of Gadsden; and

WHEREAS, the location of a dispensary within the corporate limits of the City of
Gadsden will bring the potential of new employment opportunities for the citizens of the City of
Gadsden; and

WHEREAS, a dispensary would be required to purchase a business license and pay sales
tax to the City of Gadsden, thus increasing revenue;

Now, Therefore, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GADSDEN, ALABAMA, as follows:

1. The Gadsden City Council does hereby authorize the operation of medical cannabis
dispensing sites, cultivators, processors, secure transporters, or integrated facilities
licenses within the corporate limits of the City of Gadsden.

2. The City Clerk or designee is hereby directed to forward a copy of this Ordinance to the
Alabama Medical Cannabis Commission.

3. This Ordinance shall become effective upon its passage and publication as required by
law. 

I certify that the City Council of the City of Gadsden, Alabama, duly adopted this
Ordinance at an open public meeting held on ________________________, 2022.

_______________________________
Iva Nelson, City Clerk
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As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



   

  

 

          

           

     

     

    





































































































































































As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.
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Registered Certifying
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Verification

The undersigned verifies that the information contained in this Exhibit, including

any attachments thereto, is accurate and completOi based on the best available

information at the date of verification.
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any attachments thereto, is accurate and complete, based on the best available

Information at the date of verification.
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1. Point-of-Sale (POS) Education

Applicant has developed and provided a detailed and thoughtful plan to ensure accurate

POS education, consultation, provision of information, responses to patient and caregiver

questions, and instructions for use regarding all medical cannabis products, as required by

A.M.C.C. 538-x-08-.05(3)(d). Further, Applicant will comply with and follow all standards

and regulations required by the Alabama Medical Cannabis Commission (Commission).

Applicant understands that the safety of Alabama patients and its agents are its top priority

and strictly adhering to these requirements are essential to its practice. With this in mind,

Applicant selected its best in class POS system after an extensive amount of research.

Through Flowhub, Applicant will be able to regularly track information regarding each

plant, product, package, batch, test, transfer, conversion, sale, recall, or disposition of

medical cannabis in Applicant’s possession or control. Applicant believes that agent

education and training are fundamental components to ensuring a safe, efficient, and

regulatory-compliant workplace that thoroughly monitors its product. For this reason,

Applicant and Flowhub have a plan to ensure Flowhub’s implementation of its system into

Applicant’s facility and also to thoroughly train its staff and provide ongoing support.

Together, Applicant and Flowhub will provide a comprehensive training plan regarding

Flowhub’s use, management, and maintenance to ensure agent proficiency. Further,

Applicant will conduct a variety of checks for understanding and competency to ensure that

agents fully understand and are able to complete the tasks required to operate Flowhub

properly and efficiently. These assessments will include written, multiple choice, and

practical application and demonstration procedures. Applicant and Flowhub understand

that specificity in training must occur for different roles and responsibilities and will

provide additional training and competency checks for employees in leadership roles

regarding supervisory and auditing techniques. Applicant will provide ongoing training for

its agents regarding Flowhub as warranted and as new features within the system become

available. Should Applicant acquire an Integrated Facility License, Flowhub will also

provide Applicant with its own Implementation Project Manager, who will work with

Applicant in a series of meetings to complete the onboarding process. The implementation

process will take approximately two weeks (one of the most efficient in the industry).
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During the implementation process there will be a kickoff meeting where Flowhub

technical representatives will build out the environment with equipment, processes, and

onboarding training, including twenty hours of videos and in-person training. In addition to

topic-specific education, agents will also learn the proper channels of communication and

chains of command to call for assistance with Flowhub. Another important training and

educational benefit is the ability to refer to the website for educational blogs and tutorials

as well as see Flowhub’s ongoing updates. Applicant strives to set its agents and its

company up for success and believes that support for all of its systems and processes must

be available at all times. One of the most important features of Flowhub is its ability to offer

support at all hours of the day and night. Having support options available 24/7 mitigates

any opportunity for doubt, wrongdoing, or missteps. Agents also have the option to

self-service and advance his or her Flowhub education by logging into Flowhub to access

training tutorials. Here, Applicant has the option to leave feedback as Flowhub updates

and/or builds new features. Applicant and Flowhub will provide ongoing training as

needed and required. As a prerequisite to using the Flowhub system, all company agents

will be required to demonstrate competency and its equipment use through shadowing and

direct use while under supervision of a division manager.

2. POS Consultation

As part of its POS responsibilities, Applicant will utilize Flowhub to properly consult

patients and caregivers on its medical cannabis products. In conjunction with Flowhub,

Applicant will use the Alabama Medical Cannabis Patient Registry System, which tracks

physician certifications, patient registrations, medical cannabis cards, the daily dosage and

type of medical cannabis recommended to qualified patients by registered certifying

physicians, and the dates of sale, amounts, and types of medical cannabis that were

purchased by registered qualified patients at Applicant’s dispensaries. The certified

dispenser(s) at each of Applicant’s dispensing sites will provide one-on-one consultation to

patients and caregivers, ensuring that she or he is informed on all medical cannabis

products provided, including any relevant drug interactions that may occur with the

selected medical cannabis product. The consultation will ensure that the patient or
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caregiver is educated on all of Applicant’s medical cannabis products and is in the best

position possible to use or administer the product safely and effectively. These products

include tablets; capsules; tinctures; gels, oils, and creams for topical use; suppositories;

transdermal patches; nebulizers; and liquids or oils for use in an inhaler. The one-on-one

consultation will include any potential risk factors, intended effects, side effects, drug

interactions, and instructions for use. Applicant will use Flowhub to securely track patients’

information while complying with its Confidentiality of Patient Information Plan (See

Exhibit 17). Through the use of Flowhub, Applicant’s patients will engage in a factual and

detailed discourse on which medical cannabis products best suit their needs and lifestyles

based on demographics, health information, genetic predispositions, other medications

taken, and current research.

3. POS Provision of Information

Applicant understands the importance of monitoring every aspect of a medical cannabis

product that enters its facility, from its delivery to its sale to approved patients and

caregivers. For this reason, in addition to using the Statewide Seed-to-Sale Tracking System

designated by the Commission, Applicant has selected the leading cannabis technology

company Flowhub for its proposed dispensary operations and POS system. Flowhub was

founded in 2015 by Kyle Sherman, and its leadership team combines over sixty years of

industry experience. The company now powers over 1,000 cannabis dispensaries. Flowhub

will provide seamless integrations with Alabama’s Statewide Seed-to-Sale Tracking System

and third party application programming interfaces (APIs), thereby ensuring continuous

compliance. Data is retained in Flowhub for as long as Applicant continues the service. This

platform was selected in part because it allows for dynamic allocation of resources, data

redundancy, and data recovery. Flowhub’s recent software upgrade Maui is the fastest and

most flexible cannabis POS solution on the market. Maui will ensure that total sales and

purchases by patients and caregivers, including all products, as well as waste, transfers,

conversions, and returns or recalled product, are meticulously tracked and recorded on a

daily basis. Among the many important features of Maui are regulatory agility, custom

permissions, a unified product catalog, Universal Product Code (UPC) support, and
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enterprise scalability. The system is intuitive and easy to use for dispensary sales floor

agents, eliminating human error, and it is fully compatible with portable smart devices. The

automation of certain inventory compliance steps is another added benefit for Applicant.

Replacing the exposure to human error with the platform’s automation ensures correct and

error-free recordkeeping. Additional controls that support Applicant’s ability to track all

individuals involved in the dispensing of medical cannabis products include log-in and

tracking of all individuals using the platform. All users will be required to log in with unique

identification codes, which are linked to specific roles and limited permissions within the

software. This security feature ensures accountability and oversight at all times. Going

further, all data is irrevocably and permanently captured, and cannot be deleted or

otherwise manipulated. Flowhub is an industry leader in custom compliance-focused

reporting, including real time inventory tracking, accounting, and financial reporting;

tracking waste and destruction, including information regarding conversion and moisture

losses; transport manifests with all necessary information; realtime product recall

capability; compliant labels; and security features. Should Applicant be awarded an

Integrated Facility License, it will immediately outfit its facility with the most robust POS

and inventory tracking platform on the market to date in order to gather and maintain

crucial data about its medical cannabis products.

4. Responses to Patient and Caregiver Questions

Applicant’s employees will focus on each patient or caregiver individually, offering each

patient or caregiver the opportunity to ask any questions she or he may have surrounding

medical cannabis use, laws, risks, side effects, and any other area in which they seek to

learn. The employee’s goal is to help the patient or caregiver feel like she or he can ask any

question, no matter how seemingly insignificant, without feeling like the employee is being

overbearing or hovering uncomfortably. In following this protocol, patients and caregivers

will never feel rushed or obligated to purchase a medical cannabis product. Employees will

keep a professional nomenclature and only use words like “cannabis,” “intoxicated,”

“potent,” etc. The employee will emphasize that medical cannabis affects people differently

and that new patients should “start low and go slow” when using any medical cannabis
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product, and provide guidance based on general feedback (without specifics) from other

users of the product. The employee will also offer guidance from lab reports and current

science, and discuss ingredients, suggested dosing, ingestion methods, etc., based on

training and information printed on the product’s packaging. The employee will discuss

varying experiences patients may have, as well as factors that may impact the product’s

effect, including consumption amount, strain, method of consumption, environment,

experience of use, mood, and diet. The employee will refer the patient or caregiver back to

the certifying registered physician when appropriate and required. The employee will be

properly trained and knowledgeable in drug interactions and the current research

regarding the same, and advise patients and caregivers of safety measures for themselves

and their community. The employee will walk the patients and caregivers throughout the

sales floor to find the products that meet their preferences. Using Flowhub via a portable

smart device, employees can review returning patient or product information to help guide

additional questions and to determine in-stock supply.

5. Instructions for Use Regarding All Medical Cannabis Products to Be Conducted by

the Certified Dispenser

Applicant will provide thorough instructions for use regarding all of its medical cannabis

products sold at each of its dispensing sites for patients and caregivers. The certified

dispenser at each dispensing site will ensure that every medical cannabis product contains

clear instructions for use so that patients and caregivers can use and administer the

products in a safe and efficacious way that will result in a beneficial and comfortable

experience. Instructions for use will be based on intended usage provided by Applicant’s

manufacturing division. Such instructions will include how to properly apply, consume or

administer, and store the medical cannabis product. The certified dispenser will provide

Applicant’s tools for self-monitoring to ensure that every patient has a safe and comfortable

experience using the medical cannabis product. All specific instructions for use for each

product will be maintained on Applicant’s POS system for immediate and continuous access

for the certified dispenser as well as all of Applicant’s agents.
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Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of
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exhibit containing the confidential standard operating procedures of Applicant; Applicant’s
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property, and will be damaging to Applicant’s operations.
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1. Plan for Handling Cash Resources

Applicant understands that cash and tax management is the key to financial stability and a

successfully integrated facility. Currently, due to banking restrictions in the cannabis

industry, Applicant will only handle cash and wire transfers for its facilities under its

Integrated Facility License. The Company will monitor and track its cash resources through

its precisely designed and strict Money Handling Standard Operating Procedures (SOPs).

Every cash process will have a documented Standard Operating Procedure (SOP), from

employee training to money transport. Applicant will meet and maintain standards,

policies, procedures, and operations to comply with A.M.C.C. 538-x-9-.09 for the State of

Alabama and the Alabama Medical Cannabis Commission (Commission).

(a) Dispensary Money Handling SOPs:

Training SOP: Applicant will train all employees with cashier training skills and its

Point-of-Sale (POS) System, Flowhub, to adhere to A.M.C.C. 538-x-9-.06 and A.M.C.C.

538-x-8-.08. Applicant will also use Flourish as its cultivation and manufacturing inventory

tracking software. Applicant will provide training for its employees to understand both

systems even though Flowhub will service the dispensary because each system integrates

with each other along with the Statewide Seed-to-Sale Tracking System. Applicant feels it is

critical to understand operations for both systems and how they work together. These

trainings will also promote accuracy and efficiency as well as decreasing theft and fraud.

For example, Applicant will teach its employees how to identify counterfeit money. Further,

Applicant will train its employees to count bills out loud and crinkle new bills to avoid

accidental overpayment. Employees will provide coins before bills to ensure they do not

slide off them. All employees will sign off on training to create a culture of compliance.

POS SOP: Applicant will use Flowhub as its tracking system per A.M.C.C.

538-x-3-.05(1)-(16). This system is tailored to the cannabis business sector and is

customized for the Applicant’s specific needs regarding its dispensary. It is designed for

speed and ease of use and will record all monetary transactions. Further, this system

manages employee access to limit unauthorized money handling.
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Receipt SOP: Flowhub will produce a paper and digital receipt for the patient and Applicant.

Applicant will train employees to load receipt rolls to ensure consistent documentation and

for tax purposes. Electronic receipts will also be stored and issued to patients and/or

caregivers.

Fraud Reduction, Blind Reconciliation, and other Money Handling SOPs: Applicant will

determine how much money will be available at the start of each shift and use a blind

drawer reconciliation system. This will ensure each employee is held accountable for their

drawer. Employees will count all cash slips when they close the register and then report the

total within Flowhub without knowing how much should be there until all the information

has been added. This process will let the employee know if the totals they counted are

correct based on the data reported in Flowhub. It will also make it easier for managers to

identify discrepancies. If an internal discrepancy is identified, Applicant will use its SOP to

determine the necessary action. Applicant understands that errors may occur accidentally

or because of theft and will have a plan for each scenario. If Applicant cannot identify the

source, they will use a tiered system to handle this scenario properly. In the first instance,

Applicant will provide a warning, but if it happens over time, consequences will increase in

severity, ranging from write-ups, permission removals, or termination. Each manager and

employee are responsible for counting and documenting money at the beginning and end of

each shift, under camera, and with an additional witness. If the cash register is more than

$1.00 under or over, Applicant will hold an investigation. Applicant will not tolerate cash

differences and will communicate this to its employees. Only managers will deposit money

into the safe at the end of each shift and retrieve money from the safe at the beginning.

Applicant will train managers to regularly access and audit its point-of-sale data,

dispensary inventory, and cash assets for concerns frequently to best detect potential

malicious patterns.

Permission SOP: Flowhub will allow for complete control over employee permission and

access. This will allow Applicant to determine which employee can take specific actions.

Applicant will limit what each employee can do in the system so that employees cannot

manipulate data to cover fraud and deceit.
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Technology and Equipment SOPs: Technology is a critical component to ensure efficient

function. Applicant will use the most updated technology per A.M.C.C. 538-x-9-.07.

Applicant will install cameras to monitor any area where cash is handled and limit money

handling to areas in view of cameras. All safes and cash registers will require a multi-step

authority system to retrieve the monetary assets such as a pin, code, fingerprint, key, or

password. Each access will document the time and person who accessed the safe or

register. Applicant will use time-release safes to store its money. These safes can take up to

20 minutes to open and have the potential to dissuade attempts of theft. Applicant can see

every action an employee takes, from checking in a patient to money-handling actions to

ensure accountability, compliance, auditing discrepancies, and issue management.

Applicant can also cross-reference and adjust local regulations through Flowhub, to ensure

timely updates and compliance. Applicant will require that lockable money bags are used

when employees move cash throughout the facility. Applicant will also use a cash tracking

system to locate its cash reserves at all times. This includes a GPS device that is attached to

large sums of money. This device will alert Applicant if cash is removed from the facility

without permission. Further, it will trigger an alarm when cash is removed from specific

locations or through unexpected motions.

In-Store Cash Workflow SOP: Applicant will educate its patients regarding its payment

method. Patients likely may not understand the cash flow process that the cannabis

industry requires. However, Applicant understands the importance of educating the public

and setting payment expectations. For example, it will provide educational materials

explaining the current cannabis setting and federal banking requirements to explain why

cash is required. Applicant will post its payment options for its dispensary on the website,

front door, in the waiting room, and on social media to ensure patients are prepared for

payment. Applicant will have an ATM available for its patients managed by an outside

source. As the industry advances, Applicant will consider using non-cash payment

alternatives to reduce the amount of cash it will need to manage. Cannabis payment

software and point-of-banking options are emerging within the cannabis industry as ways

to prioritize health hygiene by reducing physical contact through cashless operations.
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Applicant will update its payment policies and money-handling strategies as the industry

advances with new technologies.

Deposit and Money Transport SOP: Applicant will make regular bank deposits to decrease

the amount of cash in the facility. Applicant will use tamper-proof deposit bags to write the

amount of each bill, change, and the total for deposit. Once the cash is ready for transport,

authorized personnel will move it from the safe to the Applicant’s bank. Applicant will hire

a secure armored transport company to deposit its money to ensure its employees are

never exposed to unnecessary risks. Applicant will require that a manager and employee

from the secure armored transport team exchange the tamper-proof bags under camera

and document the amount and process via its SOP documentation requirements.

Exigent Circumstances and Criminal Attacks SOPs: Applicant understands that handling

money exposes its employees and its business to an increased risk of harm. Applicant will

train its employees to respond to crises with the key elements of life, safety, and property in

mind. The precedence is life and safety over property, but if preserving all elements is

possible, then it will preserve all elements.

Auditing SOP: Applicant will conduct random inspections, information requests, log and

record audits, or employee interviews regarding financial interactions with full compliance

from its employees.

Incentives SOP: Applicant will offer incentives and rewards to its employees if goals are met

for money handling processes and honest accountability. This will create an environment

where employees feel they are valuable contributors to the business's success and

day-to-day operations.

(b) Wire Transfer SOP

Wire transfers are a service that makes funds immediately available to the receiving party.

Applicant will largely use wire transfers to pay for services and equipment and receive

funds for delivery services to other approved facilities. Applicant will treat all wire transfers
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with special care to prevent loss to the bank and to itself with its specially designed Wire

Transfer SOP. Applicant will complete all internal processes before submitting the wire to

the bank for a funds transfer. Applicant’s accounting department must receive the

appropriate and properly supported documentation to proceed with the wire transfer. If

Applicant has a recurring wire transfer, it will complete a Wire Transfer Agreement and

keep this document on file. Applicant will ensure that the financial institution sending the

wire has the correct information through its checks and balances system. This will require

that an approved sender documents the wire transfer's name, date, time, and purpose. This

action will occur with a witness, and both will sign the wire transfer log form and confirm

this transfer in the Applicant’s accounting forms and Flourish or Flowhub, whichever is

appropriate to the transaction. When receiving wire transfers, Applicant’s Chief Financial

Officer (CFO) will be responsible for tracking accounts receivable.

2. Plan for Allocating and Remitting Taxes

Applicant has made every effort to safeguard its resources by contracting with a certified

public accountant (CPA) to allocate and remit its taxes as required by local, state, or federal

agencies. Applicant’s chosen CPA will work with Applicant to ensure it preserves the

appropriate amount of money to pay its tax obligations by using the proper formulas,

calculations, and percentages. Applicant will work with its CPA to determine its monthly,

quarterly, and annual revenue targets. These calculations will prepare Applicant to

calculate its expected tax bill for each period and preserve its funds accordingly. Applicant

will work with its CPA to ensure it has an emergency fund to cover its operating expenses

for at least 60 days in the unlikely event it needs to cover an unexpected expense. Flowhub

will allow tax category customization to better organize and preserve taxes for Applicant.

For wire transfers and tax management, Applicant will ensure it sets Flowhub to calculate

and set aside money required for taxes and licensing fees automatically to comply with

A.M.C.C. 538-x-9-.08 and A.M.C.C. 538-x-9-.16. Receipts provided to patients and bills of sale

provided to authorized dispensaries will all contain line items reflecting the amount of

federal, state, and local tax owed in order to more easily track these items.
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As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.
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Operating Plan and
Procedures
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The undersigned verifies that the information contained in this E)thiblL including

any attachments thereto, is accurate and complete, based on the best available
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As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.
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Verification Dateignature of Verifying individual
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As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.
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The undersigned verifies that the information contained in this Exhibit, Inciuding

any attachments thereto, Is accurate and complete, based on the best available

information at the date of veriHcatlon.

Printed Name of Verifying Individual Title ofVeri g Individual

22:

Verification DateSignature of Verifying Individual
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As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.
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The undersigned verifies that the information contained in this Exhibit, inciuding

any attachments thereto, is accurate and compiete, based on the best avaiiable

information at the date of verification,

Loik^r s. /n
Printed Name of Verifying Individual

X: L>>
Verification DateSignature of Verifying Individual
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optimized air solutions

standalone dehumidifiers
The BT-530 Dehumidifier has been meticulously designed with today’s indoor grow environmental challenges squarely as its 
foundation.

Independent laboratory testing has proved the BT-530 airflow rate is superior to its closest rivals in tests performed at the industry 
standard conditions of 80°F/ 60%RH. This industry leading performance results in potentially requiring less units to cover a grow 
area than comparable units. 

At 530PPD the BT-530 is the perfect size not only to compliment an existing system but to be utilized as the main unit in smaller 
grows.

dehumidification systems

SPECIFICATIONS

Dehumidifying 
Capacity 
(80°F/60%RH)
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MicroClimate tubing is a heater, a  direct 
delivery system to the crop. It can 
withstand external temperatures  of 250°F  
without harm and twenty-five years of 
direct ultra-violet light without cracking. 
The tubing can be  placed on top of 
wooden benches, below expanded metal 
benches, on the ground for bedding plants, 
or buried in media beds for propagating 
woody ornamentals. It can also be used as 
a solar collector and for retrofit floor 
heating applications.
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As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



License Type: Integrated Facility

Receivin

Shipping Plan

VeriHcation

The undersigned verifies that the information contained in this Exhibit^ including

any attachments thereto, is accurate and complete, based on the best available

Information at the date of verirication.

of Verifying Midividiial
u:

Printed Name Title ofVeri^^in

Verification DateSignature of Verlf^ng Individual
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As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



   

   

 

          

           

     

   

 
   













































As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



   

   
  

 

          

           

     

 
      

    



In accordance with its delivery operations, Applicant will follow all of the Alabama Public

Service Commission requirements for motor carriers. Applicant has submitted the

following application to the Alabama Public Service Commission on December 13, 2022,

and is awaiting Commission approval of vehicles.

License Type: Integrated Facility

Exhibit 25 - Compliance with Alabama Public Service Commission RequirementsPage 1 of 13



























As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



License Type; Integrated Facility

Driver’s License

Verification

The undersigned verifies that the information contained in this Exhibit, including

any attachments thereto, is accurate and complete, based on the best available

Information at the date of verification.

Printed Name of Verifyinglndmd^l
a

Title of Verifying Individual

^ � V/5' Jp-
Verifica tion Da teS igna ture of Verifying Individua l
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As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



License Type: Integrated Facility

Verification

The undersigned verifies that the information contained in this Exhibit, including

any attachments thereto, Is accurate and complete, based on the best available

information at the date of verification.

Lofilf S> 1 Pa.'le.
Printed Name of Verifying Individual Title of Verifying ih'dividual

Verification DateSignature of Verifying Individual
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As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



License Type: Integrated Facility

Maintenance

Verification

The undersigned verifies that the information contained In this Exhibit including

any attachments thereto, is accurate and complete, based on the best available

information at the date of verification.

 0 A.A /U ef
Title of Verlfyin^lndividualPrinted Name of Verifying Individual

Verincation DateSignature of Verifying Individual
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As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



License Type: Integrated Facility

- Route

VerlHcation

The undersigned verifies that the information contained in this Exhibit, Including

any attachments thereto, is accurate and complete, based on the best available

information at the date of verification.

mJJ7'
Printed Name of Verifying Individual Title of Verifying Individual

C

^5^
^^Ignature of Verifying Individual Verification Date



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�½Ä����KQPA��H=JO �=CA ¼ KB�À



� �� �Ǧ� ����� �������������������������������������������������������������������������������������������������������������������������������������������� ���� �� �

��������� �ǣ����� ������	������



�� � ���ʹͻ�Ǧ�������� �������������������������������������������������������������������������������������������������������������������������������������������������͵�� �



��������ʹͻ�Ǧ����������������������������������������������������������������������������������������������������������������������������������������������������������Ͷ����ͷ



��� �� �Ǧ� ����� �������������������������������������������������������������������������������������������������������������������������������������������� ���� �� �



As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



   

    

 

          

           

     

 
       

    























31.1 Facility Name and Type

●

●

31.2 Physical Address & GPS Coordinates of Facility

●

●

31.3 Aerial Photograph of Cultivation Facility

31.4 Proof of Authorization to Occupy Cultivation Facility Property



31.5 – Local Jurisdiction Approvals

attached to this exhibit.

See attachments to this exhibit.

31.6 – Blueprint of Facility

See schematics of the facility, attached to this exhibit. See also, Exhibit 32 – Engineering Plans

and Specifications (Cultivation Facilities) for additional schematics and engineered drawings

of Applicant’s proposed greenhouse.

31.7 – Facility Timetable



Build Out

Assumption based on Applicant Submission December 26, 2022 and license awards to
be issued June 12, 2023

Activity Target Date / Approximate

See LOI in Exhibit 13



Construction Begins and will be completed within 90
days. Initial Grow Phase begins at Cultivation
Greenhouse once license is awarded in June.

05/15/2023-08/15/2023

License granted to Applicant. 06/12/2023

See Exhibit 35 - Business Leadership Credentials



Building Inspection and Approval.



Certificate of occupancy issued.

Provide Commission complete and ongoing
Operation Plan.

31.8 - Public Access to Facility



THESE PREMISES ARE UNDER 24/7 VIDEO SURVEILLANCE.

ONLY AUTHORIZED VISITORS ARE PERMITTED TO ENTER

Exhibit 33 Security Plan

31.9 - Facility Hours of Operation / After Hours Contact

●

●

●



●

●

●

●
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December 8, 2022 
 
Mr. Stan Pate 
Pate Holdings, Inc. 
1301 Industrial Park Drive 
Tuscaloosa, AL  35401 
 
Mr. Pate, 
 
On behalf of the City of Tuscaloosa, I’d like to express our gratitude for the positive effect 
your developments have had on the City. For the past 36 years, you have developed in 
every corner of the City – including the Highway 69 South area, along Skyland Boulevard, 
Midtown, and Alberta. You were instrumental in bringing the City’s only movie theater, 
multiple hotels, and many stores and restaurants. Additionally, by acquiring 88 lots to build 
Midtown Village, you have transformed the most visible corner of our city into a lifestyle 
center, which has been a positive driving force for our economy. 
 
You have demonstrated a tremendous commitment to the City, especially following the 
April 27, 2011 tornado. Rebuilding the CVS on the corner of 15th Street and McFarland 
Boulevard surrounded by retail stores and restaurants was an embodiment of 
#TuscaloosaStrong. Finally, the City appreciates your involvement with the Planning Office 
and the Planning and Zoning Commission. 
 
Thank you for your continued devotion to Tuscaloosa. 
 
Sincerely, 
 
 
 
Walt Maddox 
Mayor 
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31.1 Facility Name and Type

●

31.2 Physical Address & GPS Coordinates of Facility

●

●

31.3 Aerial Photograph of Manufacturing Facility

31.4 Proof of Authorization to Occupy Manufacturing Facility Property

31.5 – Local Jurisdiction Approvals

attached to this exhibit.

See attachments to this exhibit.

31.6 – Blueprint of Facility



See schematics of the facility, attached to this exhibit.

Building utilities and infrastructure:

See Exhibit 21 Manufacturing Process for Applicant’s

substantial manufacturing processes and procedures



31.7 – Facility Timetable

Build Out

Assumption based on Applicant Submission December 26, 2022 and license awards to
be issued June 12, 2023

Activity Target Date / Approximate



See LOI in Exhibit 13

Construction Begins and will be completed within 90
days.

05/15/2023-08/15/2023

License granted to Applicant. 06/12/2023



See Exhibit 35 - Business Leadership Credentials



Building Inspection and Approval.

Certificate of occupancy issued.

Provide Commission complete and ongoing Operation
Plan.

31.8 - Public Access to Facility



THESE PREMISES ARE UNDER 24/7 VIDEO SURVEILLANCE.

ONLY AUTHORIZED VISITORS ARE PERMITTED TO ENTER

Security Plan

31.9 - Facility Hours of Operation / After Hours Contact



●

●

●

●

●

●

●

















December 8, 2022 
 
Mr. Stan Pate 
Pate Holdings, Inc. 
1301 Industrial Park Drive 
Tuscaloosa, AL  35401 
 
Mr. Pate, 
 
On behalf of the City of Tuscaloosa, I’d like to express our gratitude for the positive effect 
your developments have had on the City. For the past 36 years, you have developed in 
every corner of the City – including the Highway 69 South area, along Skyland Boulevard, 
Midtown, and Alberta. You were instrumental in bringing the City’s only movie theater, 
multiple hotels, and many stores and restaurants. Additionally, by acquiring 88 lots to build 
Midtown Village, you have transformed the most visible corner of our city into a lifestyle 
center, which has been a positive driving force for our economy. 
 
You have demonstrated a tremendous commitment to the City, especially following the 
April 27, 2011 tornado. Rebuilding the CVS on the corner of 15th Street and McFarland 
Boulevard surrounded by retail stores and restaurants was an embodiment of 
#TuscaloosaStrong. Finally, the City appreciates your involvement with the Planning Office 
and the Planning and Zoning Commission. 
 
Thank you for your continued devotion to Tuscaloosa. 
 
Sincerely, 
 
 
 
Walt Maddox 
Mayor 
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License Type: Integrated Facility 

31.1 Facility Name and Type 

• Facility Type: Dispensary

• Facility Name: Evexia Plus Medical Marijuana Dispensary, Gadsden

31.2 Physical Address & GPS Coordinates of Facility 

Address: 113 Walker Street, Gadsden, Alabama 35905 

• GPS Coordinates: 33.99801545647342, -86.08920867351276

31.3 Aerial Photo1:raph of Dispensary 

Aerial Photograph of the proposed Cannabis Dispensing Facility (The blue lines indicate the 

site boundaries). 

31.4 Proof of Authorization to Occupy Dispensary Property 
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Applicant has engaged in a Lease Agreement for the property, attached to this Exhibit. 

31.5 - Local Jurisdiction Approvals 

The City Council of Gadsden, Alabama adopted an ordinance approving the operation of 

cannabis dispensary operations in said municipality. See the copy of the ordinance attached 

to this exhibit. Applicant has also included letters of support from Gadsden representatives. 

31.6 - Blueprint of Facility 

See attached schematics of the facility, attached to this exhibit. 

The proposed facility at 113 Walker St, Gadsden, AL 35904 was built in 2002 and was 

formerly a Ruby Tuesday restaurant. 113 Walker will be efficiently retrofitted into a 

medical cannabis dispensary. The property has ample room for parking (over 100 spaces) 

and 5,696 square feet of retail space to adequately build out the proposed design. 

All of Applicant's dispensaries will utilize opaque film to eliminate any instances of outside 

personnel being able to view the lobby area of the facility. Likewise, no windows will be 

located in the retail or back employee areas. Additionally, a full security and CCTV camera 

overlay have been added to the property in accordance with the guidelines set by the 

Alabama Medical Cannabis Commission (Commission). 

Current projections of the Alabama market include a future addition of adult-use 

(recreational) usage within the state. For this reason, this location includes ample room for 

that addition. Separation of the display cases and multiple point-of-sale (POS) counters will 

effectively service eight to ten customer transactions at a time. This separation will 

eventually be utilized in the adult use aspect of the facility. A dividing wall can be installed 

to separate out the two sides of the facility, depending on State regulations. In a typical 

situation, clear separation would be maintained starting at the customer check-in, and this 

would continue through the retail layout and the POS counters. Both possibilities have been 

factored into the design of this facility. 
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Brand recognition is paramount for the success of a business in any emerging market. This 

portion of Applicant's business will be one of the hardest elements to build and easiest to 

lose. For this reason, Applicant will design each of its proposed dispensary facilities on not 

only what is adequate for the anticipated customer base and daily customer transactions 

for the area in which each dispensary services, but also based on Commission regulations. 

The proposed designs are all based on the same initial location to assist both in uniformity 

across employee staffing and procedures and customer familiarity. 

31. 7 - Facility Timetable

Applicant expects that construction of the Evexia Plus Medical Marijuana Dispensary, 

Gadsden, including compliance with all facility requirements under the Act and the AMCC 

Rules, will be complete on or before September 26, 2023. The applicant expects that it will 

be able to commence operations at the Evexia Plus Medical Marijuana Dispensary, Gadsden 

immediately upon licensure by the Commission. 

Timeline to Become Operational 

Assumption based on Announcement of Award of a License by Commission listed as 

Weekl 

*Asterisks indicate that these items may be started and/or completed prior to licensure,

in anticipation of award. 

Activity 

License awarded 

Obtain Special Use Permit 

*Site plan prepared and approved.

Building permit applications and materials acquired. 

Insurance company engaged / preparation and enactment of 

insurance for the project. 

Construction Work Permits obtained and utilities upgraded. 

 Exhibit 31 - Facilities 

Target Date / 

Approximate 

Weekl 

Week 1-3 

Week 1-3 

Week 1-3 

Weeks 1-4 

Week4 
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Applicant hosts off-site community introduction event. 

Construction Begins and will be completed within 90 days. 

HVAC / Air purification and odor mitigation equipment 

ordered. 

*Vet vendors of cannabis products for the purpose of
securing start-up inventory.

*Order inventory management system for the facility.

*Fire Safety Plan Reviewed and approved.

Implementation of the inventory management system that 
integrates with the state's system. 

Roll out of employee recruitment and interview plans 
utilizing its General Manager and Human Resources 

Manager. 

Security system installed. It is imperative to have cameras 
installed at this time, as large equipment and many small 

items begin to arrive at the facility. 

Sprinkler protection, fire alarm, plumbing, landscape 

exterior, foundation, electrical implemented. 

Provide the Bureau with a list of its cannabis strains and 

products. 

Office, washroom supplies purchased and installed; 

inspected by GM for ADA compliance. 

Employee onboarding training begins. Training includes, but 
is not limited to, SOPs; cannabis fundamentals; safety and 

security equipment and protocols; emergency preparation; 
fire safety; workplace safety; virus protection; inventory 

management and recordkeeping; inventory management 

system training; recall, quarantine, and destruction; and 
Code of Conduct and employment practices. 

Additional transport vehicles purchased / training for 
designated transport and delivery employees performed. 

Display cases/ racks / POS hardware arrive and ready for 

installation. 
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Week4 

Week 5-12 

Week6 

Week6 

Week6 

Week6 

Week? 

Week? 

Week? 

Week 8 

Week9 

Week9 

Week 10 

Week 10 

Week 11 
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Local permitting jurisdiction and building inspection Week 12-14 

Building Inspection and Approval. Week 12-14 

If approved by the Commission, Applicant will also schedule 

a pre-inspection to facilitate ongoing transparency and to 

ensure any deficiencies can be corrected immediately 

without causing a delay in opening. 

Certificate of occupancy issued. Week 14 

Walkthrough of facility to address any unresolved areas of Week 14-16 

concern. 

Facility opens to the approved members of the public for Week 16 

sales. 

31.8 - Public Access to Facility 

The Evexia Plus Medical Marijuana Dispensary, Gadsden will be open to approved patients 

and caregivers who abide by Applicant's visitor policy. See Exhibit 33 Security Plan for more 

information regarding identification checks and secure access. Its hours of operation are 

listed below. 

31.9 - Facility Hours of Operation/ After Hours Contact 

Applicant anticipates that the Evexia Plus Medical Marijuana Dispensary, Gadsden will 

operate with the following hours: 

• Sunday: 10:00amCT - 6:00pmCT

o Set-Aside Senior Hours 9:00amCT - 10:00amCT

• Monday: 9:00amCT - 8:00pmCT

• Tuesday: 9:00amCT - 8:00pmCT

• Wednesday: 9:00amCT - 8:00pmCT

• Thursday: 9:00amCT - 8:00pmCT

• Friday: 9:00amCT - 8:00pmCT

• Saturday: 9:00amCT - 8:00pmCT

Applicant seeks to provide its employees with world-class benefits, including holidays. As 

such, it will prepare its holiday hours at the beginning of the year, so that all patients can be 
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notified of holiday adjustments well in advance of the date and can plan accordingly. By 

example, the facility will not be open on Christmas Eve or Christmas Day, but hours before 

and after these dates will be extended so as to provide extra hours for patients to prepare 

for the closures and to maintain a minimum of 35 operational hours during the week of 

holidays. These holiday adjustments will be posted on Applicant's website, conspicuously 

on facility's doorways and throughout the facility the month in which the holiday sits. 

Employees will remind patients and caregivers of these adjusted hours prior to the 

holidays. Applicant's telephone messaging system will also remind callers of these hours. 

Hour updates will also be provided through Applicant's email newsletters and social media 

platforms. 

In the unusual and unexpected event that Applicant may be required to close during 

otherwise normal hours of operation, staff will immediately notify registered patients and 

caregivers of the business by telephone, email, its website, and social media platforms. 

Management will immediately notify all registered agents by telephone, text message, and 

email, utilizing the updated employee information kept on file at the business. Its phone 

system will also be updated with a message reflecting the closure and expected reopening 

date. Open communication and transparency with the Commission, patients, and caregivers 

is the priority of Applicant. As such, if the business will be closed during its normal hours of 

operation for longer than two business days, the leadership team will immediately notify 

the Commission via telephone, voicemail message, and email, and will follow up until it 

receives verification that the Board has received the message. 

The global pandemic of 2020 has also offered the opportunity to learn how to react to 

unexpected situations in a safe and secure manner. As owners of businesses throughout the 

State, Applicant's leadership team has become prepared to handle unexpected situations 

through real world experience. Having worked through the COVID-19 crisis, the team is 

prepared to quickly and effectively adjust hours and appointment schedules and modify the 

amounts of patients within the facility at any given time so as to keep all patients and 

employees safe. 
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Hours will be subject to change, pending state or local regulatory requirements. 

After Hours Management Contact: 

Contact Name: Luther Stancel Pate IV, CEO 

Residential address: 120 Main Avenue #7, Northport, Alabama 35476 

Home phone: (205) 752-0677 

Cell phone: (205) 799-2000 
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As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.
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Verification

The undersigned verifies that the Information contained In this Exhibiti Including

any attachments thereto. Is accurate and complete, based on the best available

Information at the date of verification.

Title of Verifying InSlivIdiial
r

Printed Name of Verifying Individual

Verification Date
ignature of Verifying Individual
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1. Introduction of Applicant’s Safety and Security Plan Including Proposed Locations

In accordance with A.M.C.C. 538-x-9.03(3)(m)(1)-(16), Applicant’s comprehensive Safety

and Security Plan consists of specialized personnel, controls, and procedures designed to

protect all authorized persons on site and guard against theft and diversion of cannabis and

medical cannabis products. This plan was prepared based on the quantity of cannabis that

will be kept on-hand, the use of Applicant’s inventory system, staff, geographic location of

the business, the alarm system’s capabilities, and consideration of typical security breaches.

This Plan includes systems that maintain chain of custody and provide all capabilities as

guided by the Alabama Medical Cannabis Commission (“Commission”). Applicant will outfit

each facility with 24/7 monitoring and protection, and will only permit authorized persons,

Applicant’s employees and other persons who are granted explicit permission by Applicant,

the Commission, or local law enforcement to access each facility. This Safety and Security

Plan will detail facility safety procedures, including a secure transport and personnel safety

and crime prevention techniques to mitigate the risk of emergency situations within each

facility or during transport. Applicant will train all company employees on applicable state,

local, and federal laws, documentation processes, Standard Operating Procedures (SOPs)

applicable to their duties, and specific security protocols to instill a culture of regulatory

compliance.

Applicant has proactively chosen locations that are near local law enforcement agencies,

fire protective services, and health servicing facilities.

(a) 1301 Industrial Park Drive, Tuscaloosa, Alabama, 35401 - proposed cultivation and

manufacturing facility

The first facility is located at 1301 Industrial Park Drive, Tuscaloosa, Alabama, 35401, and

is 7.1 miles away from the nearest Police office. Applicant is situated off of Route 30, which

is an easily accessible route for police officers, Tuscaloosa County sheriffs, and local

agencies to quickly access the facility if needed. Tuscaloosa Fire Station No. 1 is located

within 5.9 miles of Applicant’s facility and Tuscaloosa Fire Station No. 2 is located 8.3 miles

away to immediately respond to an unexpected fire emergency. Finally, Applicant’s location

is 3.9 miles away from the nearest hospital to offer quick access for medical emergencies
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and needs.

(b) 117 15th Street, Tuscaloosa, Alabama, 35401- proposed dispensary

The second facility is located at 117 15th Street, Tuscaloosa, Alabama, 35401, and is less

than 1 mile away from the nearest Police Department. Applicant is just off of McFarland

Blvd E, which is an easily accessible route for police officers, Tuscaloosa County sheriffs,

and local agencies to quickly access the facility if needed. Tuscaloosa Fire Station 2 is

located within 1 mile of Applicant’s facility to immediately respond to an unexpected fire

emergency. Finally, Applicant’s location is 1 miles away from the nearest hospital to offer

quick access for medical emergencies and needs.

(c) 1200 Quintard Drive, Oxford, Alabama, 36203- proposed dispensary

The third facility is located at 1200 Quintard Drive, Oxford, Alabama, 36203, and is 2.4

miles away from the nearest Police Department. Applicant is situated just off of Route 20,

which is an easily accessible route for police officers, Calhoun County sheriffs, and local

agencies to quickly access the facility if needed. The nearest Fire Department is located

within 1 mile of Applicant’s facility to immediately respond to an unexpected fire

emergency. Finally, Applicant’s location is 4. miles away from the nearest hospital to offer

quick access for medical emergencies and needs.

(d) 1263 Greenmor Drive, Bessemer, Alabama, 35022-proposed dispensary

The fourth facility is located at 1263 Greenmor Drive, Bessemer, Alabama, 35022, and is 8.3

miles away from the nearest Police Department. Applicant is situated just off of Route 459,

which is an easily accessible route for police officers, Jefferson County sheriffs, and local

agencies to quickly access the facility if needed. The nearest Fire Department is located

within 1.7 miles of Applicant’s facility to immediately respond to an unexpected fire

emergency. Finally, Applicant’s location is 6.6 miles away from the nearest hospital to offer

quick access for medical emergencies and needs.

(e) 2615 Florence Blvd., Florence, Alabama, 35630 - proposed dispensary

The fifth facility is located at 2615 Florence Blvd., Florence, Alabama, 35630, and is 3.9
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miles away from the nearest Police Department. Applicant is situated just off of Routes 43

and 133, which is an easily accessible route for police officers, County sheriffs, and other

local agencies to quickly access the facility if needed. The nearest Fire Department is

located 3.7 miles away from Applicant’s proposed facility to immediately respond to an

unexpected fire emergency. Finally, Applicant’s location is 0.6 miles away from the nearest

hospital to offer quick access for medical emergencies and needs.

(f) 5113 Messer Airport Hwy, Birmingham, AL 35212 - proposed dispensary

The sixth facility is located at 5113 Messer Airport Hwy, Birmingham, AL 35212, and is

located 5.3 miles away from the nearest Police Department. Applicant is situated just off of

Route 59, which is an easily accessible route for police officers, County sheriffs, and other

local agencies to quickly access the facility if needed. The nearest Fire Department is

located 4.7 miles away from Applicant’s proposed facility to immediately respond to an

unexpected fire emergency. Finally, Applicant’s location is 4.2 miles away from the nearest

hospital to offer quick access for medical emergencies and needs.

33.1 - Twenty-Four-Hour Alarm Systems

Applicant will have a security system that prioritizes the prevention or quick detection of

diversion, theft, or loss of cannabis plants, or medical cannabis products. Applicant has

partnered with Securitas, an industry leading security provider, and has completed an LOI

to provide security expertise and equipment for Applicant’s facilities pending the award of

an Integrated License. Securitas will provide Applicant with customized, compliant, and

industry leading security services including: building fortification, remote video

surveillance, live webcams, card access control, and alarm systems. Securitas will

collaborate with Applicant to build innovative measures to deter crime and ensure premise,

employee, patient, visitor, and cannabis product safety and security aligning. Securitas will

customize, implement, install, and maintain the following protocols or equipment after

completing a comprehensive security analysis. Securitas will oversee the installation of

alarm systems, motion detectors and pressure switches, securing all entry points and

perimeter windows, ensuring all areas where cannabis or medical cannabis products are

delivered, received, handled, stored, prepared, processed, tested, packaged, labeled, or
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readied for transport are secure. Information technology (IT) solutions will operate

separately from Securitas.

LOI with Securitas

A device for the detection of break-ins and a back-up alarm system with an ability to remain

operational during a power outage, will be installed throughout each facility. Both the

Exhibit 33 - Security Plan Page 4 of 29



License Type: Integrated Facility

device and its installation will be based on accepted alarm industry standards and subject

to the following conditions:

● The device will be a sound, microwave, photoelectric, ultrasonic, or other generally

accepted and suitable device;

● The device will be monitored in accordance with accepted industry standards, be

maintained in operating order, have an auxiliary source of power, and be capable of

sending an alarm signal to the monitoring entity when breached if the

communication line is not operational;

● The device will fully protect the entirety of each facility and will be capable of

detecting breaking by any means when activated;

● The device will include a duress alarm, a panic alarm, and an automatic voice dialer;

and

● Access to Applicant’s alarm system will be restricted to the Chief Executive Officer

(CEO), Chief Operating Officer (COO), and Director of Security, and the system will be

activated whenever the facility is closed for business.

All agents will have access to emergency alarms that can be activated for immediate

assistance. These are particularly useful because, once activated, the emergency alarms

summon prompt help in dangerous or life-threatening situations. The alarms will be

located in the high-risk areas of each facility, such as entrances, cultivation, product storage

vaults, and dispensary reception areas. These duress alarms emit a silent alarm signal

generated by a designated code entry, which indicates the alarm user is being forced to turn

off the system. The system also includes panic alarms that emit an audible alarm signal

generated by manual activation, which indicates a life-threatening or emergency situation

requiring law enforcement response. Fixed panic alarms will be located in high-risk areas

like front and side entrances, storage rooms, and vaults/safes. The duress alarm, panic

button, and after-hours intrusion detection alarms will notify, directly or indirectly, the

closest Police Department from each of Applicant’s facilities (as noted above).

These alarms will also signal out to the remote surveillance monitoring location utilized by

Applicant’s curated security firm, Securitas. Securitas intends to utilize the Burg system,
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which will report anytime a sensor goes off, including motion, glass, status contacts.

Additionally, a system called Genetec will be integrated, putting all systems on a virtual

map, allowing Securitas to be notified live anytime someone scans in, uses facial

recognition, or an alarm is triggered, such as fire, panic, etc. The alarm system includes an

automatic voice dialer programmed to send a prerecorded voice message requesting

emergency dispatch to law enforcement, public safety officials, or emergency services

agencies. The integrated security system and all of its components will be powered by a

local or building-wide Uninterruptible Power Supply (UPS) with the ability to remain

operational for up to 24 hours during a power outage. All agents will be trained by the

Director of Security or COO on the panic alarm system, including the location of fixed

alarms, the appropriate use of personal alarms, and the procedures for accidental

activation. A minimum of two employees at each facility will carry a personal silent alarm

with them while on-site.

33.2 - Duress Panic and Hold-Up Alarms

Reception areas and personnel adjacent to the ingress and egress points will have access to

emergency alarms that can be activated for immediate assistance in dangerous or

life-threatening emergencies, in accordance with A.M.C.C. 538-x-9-.03(3)(m)(2). Each

facility will also include a duress alarm, which sends a silent alarm signal generated by a

designated code entry to indicate the alarm user is being forced to turn off the system. A

failure notification system will be placed throughout each facility to provide an audible,

text, or visual notification of any failure in components of the surveillance system like panic

buttons, alarms, and video monitoring system. Employees will also have access to panic

alarms, which emit an audible security alarm signal generated by manual activation to

indicate a life-threatening or emergency situation requiring law enforcement response. The

duress alarm, panic button, and after-hours intrusion detection alarms will notify, directly

or indirectly, the public safety answering point for the law enforcement agency with

primary jurisdiction. Employees will also have quick and easy access to a hold-up alarm,

which sends a silent alarm signal to law enforcement generated by manual activation to

indicate a robbery in progress.
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33.3 - Broadcast Communication Devices

In accordance with A.M.C.C. 538-x-9-.03(3)(m)(3) in its entirety, cell phones or

walkie-talkies will be distributed to each employee, at each facility, which they will be

required to carry at all times during their shift. Cell phones or walkie-talkies will be used

for communication between personnel when necessary, and particularly at perimeter

ingress/egress stations, facility reception areas, and the security office. Employee

communication devices will be capable of providing information with sufficient clarity in

order to be heard and understood by all personnel. Should the communication require

notice to visitors, employees will relay the message immediately to all within earshot of the

employee receiving the communication.

33.4 - 24 Hour Audio/Video Surveillance System

Applicant will conduct 24/7 Audio/Video surveillance of both interior and exterior areas of

each facility, including entrances, exits, parking lots, and any area where cannabis or

medical cannabis is cultivated, delivered, received, handled, stored, prepared, processed,

tested, packaged, labeled, or readied for transport, pursuant to A.M.C.C.

538-x-9-.03(3)(m)(4). Cameras will be angled to capture facial recognition data for all

individuals entering and exiting the facilities, as well as the license plate information and

accurate description for all vehicles. Audio/Video surveillance recordings will clearly and

accurately display the time and date, and capture sound within camera range at a level of

20 decibels or greater. The Director of Security will ensure interior and exterior areas

remain sufficiently lit and unobstructed for surveillance purposes. To deter loitering

around the facility, Applicant will also use real-time video surveillance or direct observation

of critical areas such as parking lots. For the safety of all those on the property, Applicant

will monitor individuals who engage in unpermitted activities on the premises. In addition

to visitor log and key card access logs, all videos and other monitoring data will be made

available to the Commission upon request. Exceeding the Commission’s requirements of

keeping Audio/Video surveillance records for at least 60 days, Applicant will store for 1596

days, and will be available upon request to inspectors, or any law enforcement personnel.

Audio/Video recordings potentially reflecting an incident of actual or attempted diversion

must be kept for a period of two years, or until resolution of the incident and apprehension,
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discipline, or prosecution of the individuals involved in the actual or attempted diversion

has occurred.

Applicant will utilize surveillance network video recorder (NVR) systems that have the

ability to immediately produce a clear, color still photo from the surveillance video,

whether live or recorded. All video surveillance equipment will export still images in an

industry-standard image format like .jpg, .bmp, and .gif. Importantly, one of the benefits of

using the NVR system is that longer archival storage is enabled with the use of surveillance

hard drives (such as Skyhawk™) whose archival period can be economically extended from

days to years. Applicant will ensure continuous video signal at 10fps/352x240 resolution

(which provides more than adequate clear imaging) that can be streamed onto a 6TB drive.

All exported video will have the ability to be archived in a proprietary format that ensures

authentication of the video, and guarantees that no alteration of the recorded image has

taken place. Additionally, all exported video will also have the ability to be saved in an

industry standard file format that can be played on a standard computer operating system.

33.5 - Facility Perimeter Safety and Security as Pertaining to Fencing and Lighting

Surrounding Applicant’s Cultivation and Manufacturing Facility will be a barbed wire fence,

ensuring no unauthorized personnel or vehicles will be allowed to enter the premises or

facility. In addition to fencing, lighting plays a large role in security to clearly identify

persons or objects while also creating a psychosocial deterrent from crime. Applicant will

use continuous outdoor lighting at its Cultivation/Manufacturing facility and all

Dispensaries, to best illuminate the area and precisely focus light for areas that require

enhanced security, in accordance with A.M.C.C. 538-x-9-.03(3)(m)(5). This type of lighting

will direct light glare so that it does not disrupt nearby businesses or neighbors, but will

effectively light the facility’s boundaries and building exterior. Increased lighting will

expose shaded areas to deter potential intruder hiding spots. When reviewing video

surveillance images, Applicant and its consultants will ensure that its use of lighting

enhances all imagery at all times of day. Indoor premises will likewise be sufficiently lit to

allow for the identification of individuals and activities.
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33.6 - Reinforced, Protected Exterior Doors of Each Facility

Exterior doors of each facility will be designed and/or reinforced to withstand unlawful

forcible entry, in accordance with A.M.C.C. 538-x-9-.03(3)(m)(6). Door position switches

will monitor intrusion by signaling the unauthorized propping open of a door. Door

position switches will be found in perimeter doors, as well as critical utility areas,

electronic access control doors, and stairwell doors. Doors will be equipped with

Commercial Grade-I, non-residential locks. Additionally, exterior locks and limited access

area entry doors will be equipped with electric strike and electronic access hardware, and

will automatically lock. Exterior doors will be kept locked at all times in order to prevent

intruders, while allowing employees and other appropriate persons electronic access.

Applicant will:

● Maintain all locks and security equipment in good, working order, will ensure no

keys are left in the locks or accessible to unauthorized personnel;

● Restrict access to keys or codes to all safes, approved vaults, or other approved

equipment or areas to unauthorized personnel; and

● Keys to the facility will be kept by the CEO and COO. No one other than these two

people will ever be entrusted with a facility key, and no keys are permitted to be

copied. In the event that someone loses his or her key, the Director of Security will

be notified immediately and will then contact a locksmith to change the locks and

issue new keys.

The intricate door security systems will connect to centralized main control panels and into

the security office where Applicant’s SO, Quality Assurance Manager (QAM), and COO will

be able to oversee the movement of employees throughout the facility. These systems also

ensure that employees permitted to access only certain designated departments, will be

limited only to those areas. Although doors will have electronic access panels, they will also

be accessible through other locking mechanisms so that doors do not become released in

the instance of a power outage that causes electronic access panels to malfunction. In the

event of an emergency, doors will allow free egress for its occupants.
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33.7 - Reinforced, Protected Exterior Walls and Windows of Each Facility

In order to provide the utmost security for personnel, cannabis, and medical cannabis

products, exterior walls and windows of each facility operated by Applicant will be

reinforced to withstand unlawful entry. Applicant will obtain consultation and outfitting for

such reinforcement with their security firm, Securitas, and will be reviewed periodically.

Points of ingress and egress will be separately keyed and electronically protected as

mentioned directly above in this Plan. All dispensing sites are either in a standalone

building or if located in a multi-use strip mall, the area occupied is not accessible to or able

to be used by neighboring businesses, other tenants or others not employed by the

Applicant. In either situation/location a parking lot adjacent or conveniently near the

dispensing site will be monitored and supported for the reasonable safety of all patients

and caregivers in accordance with A.M.C.C. 583-x-8-.04(2).Further, the person in charge of

security at each facility will only allow the following individuals access after proper vetting:

patients and caregivers; AMCC representatives and their guests; representatives of other

licensees; vendors, cleaning crew personnel, and repair workers carrying out

business-related functions on the premises; representatives of the lessor during routine

inspections or similar circumstances warranting a physical visit to the premises; or other

appropriate individuals. All individuals with the exception of patients and caregivers will be

required to wear the appropriate visitor badge for the duration of their visit.

33.8 - Security Personnel

Applicant recognizes that its facilities are a high-value target for burglars and robbers. In

addition to engaging Securitas to outfit the facility, Applicant is currently looking to engage

a locally-based security firm that is able to mesh with Securitas. This locally based security

firm would also be responsible for providing 100% of Applican’t security personnel.

Applicant recognizes that hiring locally is important. Hiring a security firm and personnel

locally has several benefits including: bringing greater revenue and economic impact to the

surrounding community and the State of Alabama; providing Applicant with personnel

more knowledgeable of the surrounding area and its security needs; and allowing for an

already established connection to local law enforcement. Applicant is also currently

working to engage a local, full-time Director of Security with an experienced, law
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enforcement background to oversee the day-to-day implementation of the security plan and

ensure the safety of the products stored therein. Applicant’s Director of Security has had a

thirty seven year career in law enforcement, including twenty-seven years of executive

leadership. He has a background in community-based initiatives at both the local and

federal level, and his experience will be invaluable in helping Applicant develop secure

processes for their facilities. Applicant’s chosen Security Director was the first Assistant

Secretary for State and Local Law Enforcement at the Department of Homeland Security. He

is also a former six-term Sheriff of Tuscaloosa County, Alabama. His work with a prison to

be the first in the State of Alabama to meet the National Accreditation but the American

Corrections Association is commendable and will serve the community well as Alabama

strives to ensure equity in the medical cannabis space.

Additionally, the Director of Security will ensure that all security personnel are

fingerprinted and properly trained before he or she starts work at the facility. Applicant’s

Director of Security will also assist with hiring additional security personnel as needed, and

performing background checks on these individuals. Through the Director of Security and

Securitas, Applicant will engage only the most qualified security personnel in the State of

Alabama. The Director of Security role will also include day-to-day oversight of any on-site

security personnel who may perform the following daily tasks: authorizing facility access;

maintaining functionality of all security systems; and implementing security policies for

visitors. Security personnel will patrol the premises daily to deter loitering and to monitor

for suspicious persons and activity. At least one security guard per facility will remain

onsite at all times, during each facility’s hours of operation. The Director of Security intends

to hire off-duty police officers to patrol the premises, pursuant to A.M.C.C.

538-x-9-.03(3)(m)(8).

33.9 - Strict Access Controls Protecting Cannabis/Medical Cannabis and Daily

Monetary Receipts

The safe delivery and storage of cannabis requires strict oversight, secure handling, and

documented trails indicating the life of the cannabis product within Applicant’s facility.

From the moment cannabis or medical cannabis products enter Applicant’s facility, its

Exhibit 33 - Security Plan Page 11 of 29



License Type: Integrated Facility

movements are surveilled and documented. Strict access controls will protect cannabis or

medical cannabis as well as daily monetary receipts, in a limited access room or vault.

Applicant, utilizing its physical security assets, such as surveillance cameras and secure

vault area, along with its SOPs prepared around the monitoring, surveillance, and

recordkeeping of the facility and agents, provides top-tier security around the delivery and

storage of all currency. Applicant understands that one of its biggest risks in operating a

cannabis facility is the high-volume of cash that is on hand at any given time. Applicant will

ensure rigorous SOPs are implemented to ensure that all cash is handled with diligence,

transparency, and utmost security. The facility will hold a limited access storage room with

a product vault and cash safe that contains a U.L. TL-30 rated safe equipped with a U.L.

Group 1 type mechanical lock. A TL-30 rated safe will resist abuse for up to 30 minutes

from items such as hand tools, picking tools, mechanical or electrical tools, grinding points,

carbide drills, devices that apply pressure, cutting wheels, and power saws.

33.10 - Protocols for Beginning-of-Day and End-of-Day Movement of Medical

Cannabis and Currency

1. Beginning of Day

Applicant will determine how much currency will be available at the start of each shift and

use a blind drawer reconciliation system. This will ensure each employee is held

accountable for their drawer. Employees will count all cash slips when they close the

register and then report the total within the Point-of-Sale (POS) system, Flowhub, without

knowing how much should be there until all the information has been added. All Flowhub

information will automatically sync to the Statewide Seed-to-Sale Tracking System. This

process will let the employee know if the totals they counted are correct based on the data

reported in Flowhub. It will also make it easier for managers to identify discrepancies. If an

internal discrepancy is identified, Applicant will use its SOPs to determine the necessary

action. Applicant understands that errors may occur accidentally or because of theft and

will have a plan for each scenario. If Applicant cannot identify the source, the General

Manager (GM) will use a tiered system to handle this scenario properly. In the first instance,

Applicant will provide a warning, but if it happens over time, consequences will increase in

severity, ranging from write-ups, permission removals, or termination.
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Each manager and employee are responsible for counting and documenting currency at the

beginning and end of each shift, under camera, and with an additional witness. If the cash

register is more than $1.00 under or over, Applicant will hold an investigation. Applicant

will not tolerate cash differences and will communicate this to its employees. Only

managers will deposit currency into the safe at the end of each shift and retrieve currency

from the safe at the beginning. Applicant will train managers to regularly access and audit

its POS data, dispensary inventory, and cash assets for concerns frequently to best detect

potential malicious patterns.

Applicant will require that lockable money bags are used when employees move cash

throughout the facility. Applicant will also use a cash tracking system to locate its cash

reserves at all times. This includes a GPS device that is attached to large sums of currency.

This device will alert Applicant if cash is removed from the facility without permission.

Further, it will trigger an alarm when cash is removed from specific locations or through

unexpected motions.

2. End of Day

At the close of the facility, the Director of Security will escort the COO, GM, or other

authorized employees to secure the cannabis products in the restricted access area.

Movement of medical cannabis products will always be done under full Audio/Video

surveillance. The Director of Security will then walk the COO or GM to the secure vault area,

use the access code to enter the vault room, and proceed to provide the currency to the

employee, all in full view of surveillance cameras. Each step of the transfer of currency will

be surveilled and monitored. The security personnel will also escort the agents out of the

facility after performing their closeout and documentation procedures. Prior to exit,

security personnel will inspect all employees, including all belongings, to protect against

potential theft. All individuals will survey the property around them as they exit the facility.

Security equipment will be inspected at closing to ensure the necessary surveillance of all

operating activities. The security agents will set the alarm, and all individuals will proceed

to their vehicles. The security agents will be the last to leave the property.
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If the amount of currency exceeds the designated amount at the end of day, the currency

will be transported to Applicant’s bank. Under Securitas surveillance, the Director of

Security and Chief Financial Officer (CFO) will first verify and document the identification

of the security employee who arrives to transport the currency. Once confirmed, the

Director of Security or other authorized security personnel (personnel) will input all

information related to this transfer into the POS inventory system. This will be documented

by both the Director of Security or security personnel and authorized employees. The

secure transport vendor will then transfer the currency into the armored and secured

vehicle which will be equipped with a GPS location tracking device, and go directly to the

bank without making any additional stops. The secure transport vendor will immediately

notify the Director of Security upon arrival and then deposit the currency at the bank. The

bank will provide confirmation of the transfer and the agent will document this

confirmation and provide it to Applicant security personnel.

33.11 - No “Public” Areas of Any Facility

There are no “public” areas in the cultivation/manufacturing facility or the dispensary. In

fact, all areas are restricted-access only or otherwise limited. Apart from law enforcement,

officials from the Commission, or other regulators, visitors who are unannounced or

unexpected will not be admitted. All unofficial visitors must make arrangements in advance

of a visit. If the individual is seeking entrance, the Director of Security will greet the visitor,

establish eye contact, verify the visitor is expected and has the appropriate approval, and

ask the visitor to provide a valid photo identification and scan or copy it; the Director of

Security is authorized to approve visitor rights and the visitor will log into the facility

detailing the date, time, and purpose of the visit. Only patients and caregivers in possession

of an unexpired, unrevoked medical cannabis card, will be permitted inside the dispensary.

33.12 - Recordkeeping of All Persons on the Premises

In excess of A.M.C.C. 538-x-9-.03(3)(m)(10), a record of all persons on the premises of

Applicant’s facilities at any given time, including employees, vendors, transporters or other

licensees will be kept, maintained and include the following information: Name; Time in
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and Time out; Badge number assigned; and as to non-employees or patients (in the case of

the dispensary): Company name; Purpose of visit; Date of visit; Areas of facility that were

visited; and Name of each employee who was visited. The Chief Compliance Officer (CCO) is

ultimately responsible for ensuring that the visitor log is stored as a part of Applicant’s

Record Keeping system. The company will maintain visitor logs and copies of

government-issued IDs in the facility’s secure records room for a minimum of two years;

upon the request of the Commission, or local law enforcement if appropriate, Applicant will

provide the visitor log for inspection. The Director of Security or employee will also make a

photocopy of each visitor’s government-issued ID and retain it with the log.

33.13 - Employee Identification Badges

Upon successfully completing onboarding training, Applicant’s employees will be provided

identification badges, pursuant to A.M.C.C. 538-x-9-.03(3)(m)(12). These badges will be

programmed to restrict the employees’ access to specific areas within the facility or

dispensary. These badges will be worn in a conspicuous place on the employee at all times.

Visitors such as Commission representatives, law enforcement, and vendors, will receive

identification badges that are equipped with varying access limits based on their position.

Reports of card key access logs will be maintained and made available in perpetuity.

33.14 - Visitor Badges and Protocol

Applicant’s Director of Security will ensure the ongoing safety of employees and authorized

visitors by implementing the following security protocols. When a visitor arrives, he or she

will first enter a secured entry room which prevents further access to non-authorized areas

by means of a commercial grade steel door, which is kept locked. This small area enables

registered facility employees to verify the person’s credentials, as described below, and

inquire about the reason for the visit. A sign will be conspicuously posted on every entrance

that reads: “THESE PREMISES ARE UNDER 24/7 VIDEO SURVEILLANCE. ONLY

AUTHORIZED VISITORS ARE PERMITTED TO ENTER”. For purposes of this section, a

visitor is anyone who is permitted to be on the premises, but is not an employee or patient

in the case of the dispensary. Visitors include guests, members of the Commission,

inspection personnel, vendors, law enforcement officials, and short-term contract workers
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such as a plumber to repair a leak or technician to install internet access for the tracking

system. When an approved vendor or visitor arrives at the facility, the Director of Security

or agent will greet the visitor, establish eye contact, verify the visitor is expected and has

the appropriate approval, and ask the visitor to provide a valid photo identification and

scan or copy it (regulatory agency representatives and law enforcement officers will be

asked to show an official identification card). The Director of Security or agent will verify

the visitor’s identification is compliant, either as a motor vehicle operator’s (driver’s)

license; registration certificate issued under the Military Selective Service Act; an

identification card issued to a member of the Armed Forces; or another document issued by

a federal, state, county, or municipal government; and permit the individual to enter the

facility. Visitors without valid government ID will not be admitted to the facility. This will

enable Applicant to ensure that all visitors are at least 21 years of age or older. The

individual will be issued a visitor badge which reads either “visitor pass” or “AMCC Official”

and direct them to wear the badge in a conspicuous place so it remains visible at all times,

in compliance with A.M.C.C. 538-x-9-.03(3)(m)(13). The Director of Security or agent will

explain that the badge is property of the company and must be returned before leaving. The

Director of Security or agent will use a communication device such as a walkie-talkie, to call

the manager in charge to escort and monitor the visitor at all times in the facility. Finally,

the Director of Security or agent will request that the individual sign and date the Applicant

Visitor Log.

33.15 - Policies to Report Theft, Diversion, or Other Loss of Cannabis Products

In the event that diversion, theft, or loss of cannabis plants, seeds, parts of plants, or

medical cannabis products from any of the facilities authorized under this integrated

license type does occur, the Commission may require additional safeguards to ensure the

security of the products. Additionally, upon becoming aware of diversion, theft, loss, or

discrepancies identified during inventory; unauthorized destruction of any cannabis or

medical cannabis product; or any loss or unauthorized alteration of records related to

cannabis or medical cannabis products, a manager shall immediately notify appropriate

law-enforcement authorities and the Commission. The QAM and CCO provide the notice

required by the Commission as so directed, including a signed statement to the Commission
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and local law enforcement that details the circumstances of the event, including an accurate

inventory of the quantity and brand names of cannabis or medical cannabis products

diverted, stolen, lost, destroyed, or damaged and confirmation that the local

law-enforcement authorities were notified. In compliance with A.M.C.C.

538-x-9-.03(3)(m)(14), the QAM will make such notice no later than 24 hours after

discovery of the event, followed by written notification no later than 10 business days, of

(1) An alarm activation or other event that requires a response by public safety personnel;

(2) A breach of security; (3) The failure of the security alarm system due to a loss of

electrical support or mechanical malfunction that is expected to last longer than eight

hours; and (4) Corrective measures taken, if any. Additionally, the CCO will immediately

notify the Commission of an employee convicted of a felony or any offense.

33.16 - Signage

Recent studies reveal that security signs are some of the strongest deterrents when a

criminal evaluates a property for a potential burglary. Applicant will use signage as an extra

line of defense in preventing burglaries and diversion and to enhance its security efforts to

limit entry to authorized personnel. Applicant will thwart accidental movement for all

agents and visitors by posting signage that clearly indicates the level of access permission.

For example, Applicant will post signage with a minimum of 12 inches by 12 inches

throughout all restricted access areas which will state: "Do Not Enter - Restricted Access

Area - Authorized Personnel Only," in lettering no smaller than one inch in height.

Applicant will strategically place signage near front and back entrances and windows which

will state “WARNING: This facility is monitored at all times using audio and video

surveillance. Entry to this business and purchases within are strictly prohibited

except as to registered patients and caregivers presenting valid identification as

required by law.” Applicant will post alarm stickers on all windows and doors to instill

fear and mitigate attempts at unauthorized access to its facility. Signage will help deter

access from outside the premises.
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33.17 - Variable Route Plans and GPS Tracking Systems For Secure Transport

Transport vehicles will be equipped with Global Positioning System (GPS) tracking and

secure HVAC-equipped storage areas; additional safety and security technologies may

include a starter interrupt system with a key fob, geo fence, and time window to prevent

theft of or unauthorized starting of the vehicle. Vehicles will feature a secure lockbox or

secure cargo area for the sanitary and secure transport of cannabis. A GPS device will be

affixed to the vehicle while in operation, it will remain active and in the possession of a staff

member at all times during transport, and Applicant will be able to identify the location of

all vehicles at all times and will provide the information to the Commission upon request.

Vehicles will also have functioning heating and air conditioning systems appropriate for

maintaining correct temperatures for storage of cannabis. To keep transportation

employees and their cargo safe, all vehicles will feature airbags, brake assistance, ABS

brakes, and hydraulic power-assist steering. Vehicles will be equipped with customized

alert systems that automatically contact the transportation company and law enforcement

in case of an accident or security breach. Cannabis transport staff will immediately alert the

Commission, state and local law enforcement, and company management if any diversion

or theft attempt is made on the vehicle.

A unique method of risk mitigation employed by Applicant is its monitoring and

randomization of routes and times of delivery. This tactic decreases the likelihood of

potential intruders’ understanding of the company’s delivery cycles. Cargo theft prevention

measures include: regular employee briefings focused on awareness; risk-based route

planning that includes the following parameters: no unplanned stops; in the event of a

police-initiated traffic stop, or traffic accident, the driver must update Applicant’s

headquarters every fifteen minutes, regardless of whether there is new information to

report; if a collision is severe enough to make continuing along the route dangerous or

impossible, a second delivery team will be dispatched immediately to retrieve the cargo and

continue along the route as planned. All route plans will be verified by the Director of

Security and QAM.
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33.18 - Vehicle Locks and Alarm Systems

First and foremost, no cannabis items will be left unattended, unless the vehicle is locked

and equipped with an active alarm system. The vehicle’s alarm system will be capable of

alerting the alarm company or security staff to any breaking. Applicant will utilize hidden

GPS locators or RFID tags in shipping containers. Additionally, the secure transport

employees will confirm product contaminant vessels are locked and can only be opened

with proper combination. The product containment vessels will then be attached to the

delivery vehicle such that removal will require specialized tools. The vehicle’s alarm system

shall fully protect the product storage area and will be continuously activated and

operational even when the vehicle is not in use, to alert the company if any break-ins occur.

The implementation of RFID codes or hidden GPS locators allows for batch tracking from

“seed to sale” and will be reflected in Applicant’s chosen seed-to-sale (S2S) system,

Flourish, and similarly to the Statewide Seed-to-Sale Tracking System. Flourish is

cloud-based, that is, the program is run and data is stored on remote, highly secure servers.

This offers an added layer of security and duplication should a hardware failure or power

interruption occur. This security feature ensures accountability for and oversight of

transport activities at all times. All data is irrevocably and permanently captured, and

cannot be deleted or otherwise manipulated.

33.19 - Vehicle Dashboard and Storage Audio/Video Recording

In accordance with A.M.C.C. 583-x-9-.03(3)(m)-(16)(k), vehicle dashboard cameras capable

of audio and video recording will be placed inside each secure transport vehicle. Each

camera will be self-recording, with enough lighting and resolution sufficient to readily

identify individuals and activities, and when possible, will be viewable from and saved

directly to the secure transporter’s security center.

Similarly, all cannabis products will remain within the properly enclosed, sealed, or other

state-approved vessel during transportation, and will also be monitored via Audio/Video

surveillance. This area will be inaccessible to the driver and passenger in the front cab of

the unmarked transport vehicle. The employees will not tamper with or open containers at
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any point during transportation and delivery. Multiple shipments of cannabis goods may be

transported in accordance with applicable state and local laws.

All Audio/Video recordings from both the dashboard and storage cameras will be kept for

at least 60 days, or longer upon request of the Commission, its inspectors, or any law

enforcement personnel. Audio/Video recordings potentially reflecting an incident of actual

or attempted diversion must be kept for a period of two years, or until resolution of the

incident and apprehension, discipline, or prosecution of the individuals involved in the

actual or attempted diversion has occurred.

33.20 - Anonymity of Secure Transport Vehicles

The transport vehicles will be unmarked, bearing no markings that would either identify or

indicate that the vehicle is used to transport cannabis. Applicant’s vehicles will not include

any external cannabis insignia, nor will they bear the name or logo of Applicant or any

other licensee, or otherwise indicate their association with cannabis, to maintain safety for

Applicant’s staff and products.

33.21 - Secure Containers for the Transport of Cannabis and/or Medical Cannabis

Once all products listed on the shipping manifest have been accounted for by both

employees, they will seal the shipping container or bag with tamper evident tape. Both

employees must initial across the tamper evident tape. A copy of the shipping manifest will

then be affixed to the shipment container. The original version of the manifest will be

handed off to the Transportation Manager who will submit a copy for filing. All cannabis

products will remain within the properly enclosed, sealed, or other state-approved vessel

during transportation. This area will be inaccessible to the driver and passenger in the

front cab of the transport vehicle. Transportation employees will not tamper with or open

containers at any point during delivery. Utilization of hidden GPS locators or RFID tags in

shipping containers will allow for remote monitoring at all times.

33.22 - Anonymity of Cannabis, Medical Cannabis and Containers

All cannabis and medical cannabis containers will be unmarked bearing no markings that
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would either identify or indicate that the container is used to transport cannabis.

Containers will not include any external cannabis insignia, nor will they bear the name or

logo of Applicant or any other licensee, or otherwise indicate their association with

cannabis, to maintain safety for Applicant’s staff and products.

33.23 - Emergency Procedures for Secure Transport Drivers

Though less likely to occur, Applicant will provide in-depth training for all employees (not

only drivers) on armed robbery procedures, including that of unauthorized personnel,

hijackers, terrorists, or other improper intervenors, and rehearse this procedure to help

prepare them for the unlikely event it occurs. Armed robbery/hold-up procedures are as

follows:

● Remain still in the vehicle, moving slowly if directed by the offender. Keep hands in a

place that is visible to the offender. Do not make sudden movements or attempt

heroic actions. Only activate distress signals (which will be provided to every driver)

or phone calls if it is absolutely safe to do so.

● Obey the offender’s instructions. Speak only when spoken to and do not make

provocative statements. Explain any action you intend to take in advance of taking it.

For example, “I am going to open the car door and exit the vehicle now”.

● Stay calm, remain submissive, and avoid eye contact with the offender.

● Take in all possible details. Specifically try to note the offender’s height, sex, and

appearance. Note the type of weapon being used. Try to recall anything unusual or

identifying.

● Stay as far away from the offender as possible. If asked to provide cash, inform the

robber that the vehicle does not carry any. Open the cannabis container storage area

only if specifically instructed. Ask the offender to leave after he is in possession of

the cannabis or is satisfied that no cannabis is in the vehicle.

● Note the direction of travel of the offender when he leaves.

● Do not disturb any potential evidence.

● When it is safe, call 911. Then, contact Applicant’s security center and management.

Wait for the police to arrive and take a report of the incident.
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● Afterwards, employees are not to be judged or criticized for their behavior during a

holdup. Employees will be offered post-trauma counseling, time off, and, if possible,

the opportunity to return to work in a different position if they prefer.

Should the above or any suspicious or emergency activity occur, employees are directed to

maintain communication with a company employee to report all details to the facility

during the event. If either the cell phone or vehicle phone fails for any reason, employees

are instructed to use a duress panic or hold-up alarm as soon as possible and as safety

permits. These duress alarms and hold-up alarms will be installed in each transport vehicle

and will emit a silent alarm signal generated by a designated code entry, which indicates

the alarm user is being forced to turn off the system. Employees will also have quick and

easy access to a hold-up alarm, which sends a silent alarm signal to law enforcement

generated by manual activation to indicate a robbery in progress.

33.24 - Notification Procedures in the Event of an Emergency

Applicant will heavily emphasize disaster prevention, preparedness, and emergency

protocols during staff training. All transportation vehicles will be equipped with a spare tire

and an emergency kit and roadside safety kit, including a first aid kit, car battery, fire

extinguisher, flares, fuses, an emergency escape tool, one spare tire, reflective triangles, a

car jack, tire/lug wrenches, coolant, water, jumper cables, tire chains, and reflective vests.

Before undertaking any transportation duties, employees will complete training on the use

of the kit and the supplies contained therein, including when it is or is not permissible to

use the supplies. Applicant will mandate a weekly inventory check so that each piece of

emergency equipment is present and operational. At this check, Applicant will

electronically record an inventory report, along with any information regarding equipment

that needs replacement. Applicant will store emergency contact sheets in the glove

department of each vehicle.

All employees responsible for performing transport duties will undergo comprehensive

training on accident response procedures prior to partaking in that job duty. When an

accident occurs, staff will stop the transportation vehicle, pull over to the side of the road (if
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possible), and activate the vehicle’s hazard lights. If there are any injuries at the scene, they

will immediately contact 911 to request medical assistance and will begin rendering

first-aid as necessary according to their training and with the consent of the injured

individual. Employees will stay mindful that injuries may not be readily apparent

immediately after an accident, and moving potentially injured individuals may exacerbate

injuries. Staff will also inspect all involved vehicles for fuel leakage, fire, or other potential

safety hazards. 

Employees will never leave the scene of an accident without first contacting 911 and/or

ALEA. Immediately after examining the scene for safety, staff will use their cell phone to call

911 and request documentation of the accident. After contacting 911, they will assess any

damage to the transportation vehicle, decide whether the vehicle remains serviceable, and

verify that the secure storage compartment has not been compromised by the accident (if

the vehicle was carrying filled cannabis containers). Once this is complete, the traveling

employee will contact the transportation manager at Applicant’s facility to inform them of

the accident and the status of the vehicle. The manager will then begin Applicant’s internal

accident documentation and reporting process, which will include contacting the

Commission. If an accident is large or very serious, management may leave the facility and

travel to the scene of the accident to assist in coordinating emergency response and

documenting the incident. If a vehicle carrying cannabis containers requires towing, the

transport employee and manager will coordinate with the Commission and either arrange

for alternative transport of the containers (such as by having an additional vehicle from the

facility travel to the scene for product transfer) or by having a transportation team member

accompany the tow company while the vehicle still contains cannabis. For all towing

activities, Applicant will maintain detailed records including when the vehicle was towed,

what company provided the towing services, and what towing company employees were

responsible for the towing.

Applicant staff will then retrieve and complete a copy of Applicant’s internal accident

report form from the transportation vehicle. Forms will include a description of what

occurred, time and date, location, description of any injuries, extent of damage to the
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vehicle, and information on the other drivers involved (including vehicle details, license

plate numbers, names, and insurance information). Employees will provide these reports to

company management upon returning to the facility. Once an official accident report is

available, staff will also obtain a copy of the official accident report from the police and

complete an incident report form provided by the Commision. Management will use these

documents to create an entry in the company’s accident log, which will include a unique

identifier number for the accident; the date, time, and location of the accident; any injuries

or fatalities; any damage to the vehicle; and whether any drug or alcohol testing of involved

employees was performed and the results therein. Upon completing the accident log entry,

management will organize all records related to the accident into a single physical folder as

well as documenting the incident in Applicant’s electronic record keeping system. Applicant

will retain this full record for each accident in electronic and hardcopy form for at least 5

years, or as long as the vehicle involved remains in Applicant’s possession, or as long as the

involved employees remain in employ, whichever is the longest.

After any accident, management will examine the circumstances of the incident to

determine if any policy, procedural, or training revisions would be helpful to avoid similar

incidents in the future. If it would be beneficial, management will make any necessary

changes and conduct retraining for employees. If driver error played a role in the accident,

Applicant will perform remedial training to help the transportation team enhance their

driving skills. 

33.25 - Only Designated Secure Transport Employees to Operate Vehicles

Applicant will always have two cannabis employees in transport vehicles and will never use

robots or similar technology to move cannabis. Under no circumstances will any person

other than Applicant’s designated secure transport employees be in control of the vehicle.

Applicant’s designated employee will keep on them at all times an active phone, their work

and personal identification, an electronic copy of the transport request, and a GPS tracking

device. This will allow employees to efficiently report any transportation abnormalities,

and for Applicant to contact them while they are with company product if needed. While in

transport, the GPS device will regularly update transport records with the vehicle location.
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Applicant will only transport cannabis within the state of Alabama and compile

transportation routes accordingly.

33.26 - Secure Transport Driver Training, Including Appropriate Response to §

20-2A-65(c), Code of Alabama 1975 (As Amended)

Applicant will implement hiring procedures to recruit and onboard only the highest quality

individuals for employment. All prospective employees will submit to a background check

prior to beginning work with us. All staff will subsequently carry an employee ID card at all

times when transporting or delivering cannabis or medical cannabis, which the employee

will display during all working hours. Upon request, the ID card will be presented to the

Commission or law enforcement officer acting in the course of official duties. Before

engaging in transportation activities, employees will complete a comprehensive training on

diversion and theft prevention operations, equipment, and cultural practices. Applicant will

conduct ongoing staff education and keep detailed records of all training events. Part of

employee training will include procedures for undergoing administrative inspection by law

enforcement pursuant to § 20-2A-65(c), Code of Alabama 1975 (as amended), which states

a secure transporter is subject to administrative inspection by a law enforcement officer at

any point during the transportation of cannabis or medical cannabis. Employees will be

required to read Applicant’s employee handbook and sign it to acknowledge agreement to

the security and safety terms contained within.

33.27 - Appropriate Labeling for Individual Batches of Cannabis or Medical Cannabis

Prepared for Storage or Transport

Once a purchase and sale has been approved by the QAM, all pertinent information will be

entered directly into Flourish. The QAM will generate documentation through Flourish,

listing cargo/product inventory, known as the Delivery Confirmation Log (also referred to

as a shipping manifest). If transporting cannabis to another licensee, the shipping manifest

will be securely transmitted to the business receiving the cannabis product. The manifest

will not be altered after departing the originating premises. The manifest will be prepared

at the origination point and transmitted via Flourish to record inventory changes, transport

details, and amount of cannabis or medical cannabis products.
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Once the shipping manifest is approved, the QAM along with two designated transportation

employees, will begin to prepare the products for delivery. When gathering the products

listed on the order.

Further, employees will verify that all products are packaged and labeled for sale with an

appropriate expiration date. Based on best compliance practices for labeling FDA regulated

products, the label for each batch of cannabis or medical cannabis product will contain the

following information:

1. The name and address of Applicant, along with the the facility of origin;

2. The contracting license;

3. The brand name of the product that was registered with the Commission;

4. A unique serial number that matches the product with the manufacturing batch and

lot number to facilitate any warnings or recalls the Commission or Applicant deem

appropriate;

5. The date of harvest and/or processing and packaging;

6. The date of State Laboratory Testing and packaging;

7. The expiration date based on stability testing;

8. The quantity of cannabis contained in the batch;

9. A terpenes profile and a list of all active ingredients, including: THC, THC-A, CBD,

CBDA;

10. A pass or fail rating based on the laboratory's microbiological, mycotoxins, heavy

metals, residual solvents, and pesticide chemical residue analysis; and

11. Product name.

The designated transportation employees will remove the products listed on the Shipping

Manifest from storage and place them in a designated shipping container. Employees will

secure cannabis product in a locked box, container, or cage to the inside of the vehicle.
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33.28 - Secure Transport Vehicles Will Always Employ At Minimum, Two Personnel

Each transportation and delivery task will require a minimum of two transportation

employees present for all deliveries making more than a single stop on the route and/or

traveling more than ten (10) miles while carrying cannabis or medical cannabis regardless

of the final destination, including to or from a State Testing Laboratory. One employee will

remain in the vehicle at all times when the vehicle contains cannabis or medical cannabis,

and similarly, secure transport vehicles will not be left unattended at any time when

containing cannabis or medical cannabis products. Each transport and transportation

employee will be required to carry their government issued identification, agent

identification badge, driver’s license, and a copy of Applicant’s license, once awarded, while

performing all transportation and delivery duties. Non-employee passengers of any kind

will never be allowed. While performing transportation and delivery duties, the transport

employee will efficiently manage documents associated with the delivery, ensuring

manifests are complete and ready for filing. Employees will be required to communicate

any discrepancies or issues affecting delivery in order to mitigate and/or resolve any issues

as quickly as possible.

33.29 - Route Planning and Monitoring for Secure Transport Vehicles

At all times, Applicant will be able to identify the geographic location of all delivery vehicles

that are transporting cannabis items, via a GPS device affixed to each vehicle that will

remain active during transport, and will provide this information to the Commission upon

request. These deliveries will occur only from Applicant’s facility to the receiving cannabis

business premises without deviation, except for instances of emergency, or as necessary for

rest, fuel, vehicle repair stops, or unsafe road conditions. The driver will document all stops,

including the reason for, duration of, and location of the stop, and all activities of the

employees exiting the vehicle. If an alternate route is necessary, the driver will contact the

security office and note the change on the route plan. The employee will record the precise

mileage used to ensure that no deviations have occurred. The delivery dispatcher will

coordinate which orders get assigned to drivers so that the recipient receives products in a

timely fashion. A delivery software system will be used to accept orders, map routes, and

process transactions.
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33.30 - Secure Transport Vehicles GPS Tracking and Monitoring

A GPS device will be affixed to the vehicle while in operation, it will remain active and in the

possession of Applicant’s employees at all times during transport. Applicant will track and

be able to identify the location of all vehicles at all times through Applicant’s security center

either through Wi-Fi or hardwire networking technology and will provide the information

to the Commission upon request. If communications or the GPS system fail while en route

to a delivery, the transportation employee will immediately return to the original location

to report the issue and if possible, attain another vehicle. All communications regarding the

vehicle at issue will be logged. The transportation manager will continually track the

vehicle and alert the chains of command and proper authorities should the vehicle go off

course or the transportation employee takes longer than required.

33.31 -Verification of All Secure Transport Documentation, to Be Made Available to

the Commission Upon Request

At Applicant’s originating facility, the designated transportation employee will create a

transport report in Applicant’s electronic record keeping system. This system will

automatically record the date and time along with the name and cannabis business

identification card number of the employee. The transport record will also include a

detailed inventory of the cannabis including batch number and the weight, with a signature

of the employee. The transportation employee will not leave the cannabis items unless the

products are stored securely with an active alarm system, as referenced in detail above.

Upon arrival at the intended cannabis establishment, the transportation employee will

record the time and oversee the transfer of cannabis. All transfers will occur at another

cannabis licensed establishment and within view of security cameras. Only other

individuals with an Employee Identification Card will be allowed in the vehicle while the

cannabis transfer occurs. The transportation employee will record the names and business

identification number of everyone that enters the vehicle. If for any reason the

transportation employees are prevented from completing the delivery, the employee will
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return with the cannabis directly to Applicant’s establishment, and record details of the

event.

The company will maintain copies of all receipts and inventory records for two years from

the date the inventory was taken, or longer upon the request of the Commission or law

enforcement. In the Statewide Seed-to-Sale Tracking System and to be made available to the

Commission upon request, Applicant will maintain transportation records for each

transport associated with its integrated facility. This record will include: route plans,

manifests, transport logs, freight bills, bills of lading and any free-on-board (“FOB”) terms

of sale documents, maintenance and repair records, and insurance documentation.

33.32 - All Information Pertaining to Applicant’s Security Plan to Be Made Available

Upon Request to the Commission

The COO, in coordination with the CEO, and other special advisors with security expertise,

will develop, maintain, and ensure enterprise-wide compliance with the security plan.

Security SOPs will be available electronically in real-time to agents as well as the

Commission, inspectors, or local law enforcement upon request or during an inspection.

Additionally, all information pertaining to security alarm systems, monitoring, alarm

activity, maps of camera locations and camera coverage, Audio/Video footage, surveillance

equipment maintenance logs, authorized use lists, operation instructions, secure transport

security plan and procedures, and any other security-related information, pursuant to

A.M.C.C. 538-x-9-.03(3)(m)(15)-(16). Applicant’s Security Plan otherwise complies with all

relevant security regulations and requirements set forth by the Commission.
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�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Á����ILHKUAA��=J@>KKG �=CA À¼ KB�À¿



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Á����ILHKUAA��=J@>KKG �=CA À½ KB�À¿



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Á����ILHKUAA��=J@>KKG �=CA À¾ KB�À¿



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Á����ILHKUAA��=J@>KKG �=CA À¿ KB�À¿



As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



License Type; Integrated Facility

Exhibits?

Transport

M

Verification

The undersigned verifies that the information contained in this Exhibit, including

any attachments thereto, Is accurate and complete, based on the best available

information at the date of verification.

S> ■ QrFg-
Title of Verifying Individual

122
;7

Printed Name of Verifying Individual

I
1

Verification DateSignature of Verifying Individual



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Â����A?QNA��N=JOLKNP��NERANO �=CA ¼ KB�¼



As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



License Type; Integrated Facility

- Driver's

Verification

The undersigned verifies that the information contained in this Exhibit including

any attachments thereto, is accurate and complete, based on the best available

Information at the date of verification.

S>^ *-
Printed Name of Verifying hidWidual

rX ff\ a
Title of Verifying Indii/lidual

Verification DateSignature of Verifying Individual



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA ¼ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA ½ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA ¾ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA ¿ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA À KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA Á KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA Â KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA Ã KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA Ä KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA ¼» KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA ¼¼ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA ¼½ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA ¼¾ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA ¼¿ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA ¼À KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA ¼Á KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA ¼Â KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA ¼Ã KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA ¼Ä KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ã����NERAN�O��=JQ=H �=CA ½» KB�½»



As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



License Type: Integrated Facility

Exhibit 39 - Quality Control

and Quality Assurance Plan

Verification

The undersigned verifies that the information contained in this Exhibit, inciuding

any attachments thereto, is accurate and complete, based on the best available

information at the date of verification.

L oiUr & ■ , XiZr
Printed Name of Verifying individual

a.
ndividuai

Signature of VefTfyin'g In^vidual Verincation Date



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA ¼ KB�½»



�E?AJOA�� A���JPA N=PA@�	=?EHEP

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA ½ KB�½»



�E?AJOA�� A���JPA N=PA@�	=?EHEP

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA ¾ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA ¿ KB�½»



�E?AJOA�� A���JPA N=PA@�	=?EHEP

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA À KB�½»



�E?AJOA�� A���JPA N=PA@�	=?EHEP

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA Á KB�½»



�E?AJOA�� A���JPA N=PA@�	=?EHEP

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA Â KB�½»



�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA Ã KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA Ä KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA ¼» KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA ¼¼ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA ¼½ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA ¼¾ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA ¼¿ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA ¼À KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA ¼Á KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA ¼Â KB�½»



�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA ¼Ã KB�½»



�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA ¼Ä KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¾Ä����Q=HEPU��KJPNKH�=J@��Q=HEPU��OOQN=J?A��H=J �=CA ½» KB�½»



As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



UcenseTypei Integrated Facility

Exhibit 40 - Contamination
and Recall Plan

Verification

The undersigned verifies that the Information contained In this EKhibIt, Including

any attachments thereto^ Is accurate and completei based on the best available
Information at the date of verification.

L\) ikj s.   Ma ̂./ue-T
Title of Verifying iSdlviduai

h^>

Printed Name of Verifying individual

<^^^--^^ature of Vei Verification Datedual



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿»����KJP=IEJ=PEKJ�=J@��A?=HH��H=J �=CA ¼ KB�¼»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿»����KJP=IEJ=PEKJ�=J@��A?=HH��H=J �=CA ½ KB�¼»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿»����KJP=IEJ=PEKJ�=J@��A?=HH��H=J �=CA ¾ KB�¼»



�E?AJOA�� A���JPA N=PA@�	=?EHEP

�TDE>EP�¿»����KJP=IEJ=PEKJ�=J@��A?=HH��H=J �=CA ¿ KB�¼»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿»����KJP=IEJ=PEKJ�=J@��A?=HH��H=J �=CA À KB�¼»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿»����KJP=IEJ=PEKJ�=J@��A?=HH��H=J �=CA Á KB�¼»



�E?AJOA�� A���JPA N=PA@�	=?EHEP

�TDE>EP�¿»����KJP=IEJ=PEKJ�=J@��A?=HH��H=J �=CA Â KB�¼»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿»����KJP=IEJ=PEKJ�=J@��A?=HH��H=J �=CA Ã KB�¼»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿»����KJP=IEJ=PEKJ�=J@��A?=HH��H=J �=CA Ä KB�¼»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿»����KJP=IEJ=PEKJ�=J@��A?=HH��H=J �=CA ¼» KB�¼»



As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



License Type: Integrated Facility

Advertising Plan

Verification

The undersigned verifies that the information contained In this Exhibit, includin

any attachments thereto, is accurate and complete, based on the best available

Information at the date of verification.

/n7

Printed Name of Verifying Individual Title of Verifying Individual

Signature of Verifying Individual Verification Date



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA ¼ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA ½ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA ¾ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA ¿ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA À KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA Á KB�½»



�E?AJOA�� A���JPA N=PA@�	=?EHEP

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA Â KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA Ã KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA Ä KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA ¼» KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA ¼¼ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA ¼½ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA ¼¾ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA ¼¿ KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA ¼À KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA ¼Á KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA ¼Â KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA ¼Ã KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA ¼Ä KB�½»



�E?AJOA��ULA���JPACN=PA@�	=?EHEPU

�TDE>EP�¿¼����=NGAPEJC�=J@��@RANPEOEJC��H=J �=CA ½» KB�½»



As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.



   

 

          

           

     

 

       

    





















�O LNKRE@A@ EJ �A?PEKJ ¼�Ã KB PDA �LLHE?=PEKJ 
QE@A� PEPHA@ ��Q>HE? �A?KN@O =J@ �LLHE?=JPO�

�KJBE@AJPE=H KN �NKLNEAP=NU �JBKNI=PEKJ�� �LLHE?=JP D=O NA@=?PA@ =LLHE?=PEKJ LKNPEKJO KB

PDEO ATDE>EP =O OQLLKNPA@ >U �H=>=I= �Q>HE? �A?KN@O �=S  § ¾Á�¼½�¿»� AP OAM�� �K@A KB

�H=>=I= ¼ÄÂÀ  =O =IAJ@A@¡¡� �LA?EBE?=HHU� �LLHE?=JP D=O NA@=?PA@ EJBKNI=PEKJ SEPDEJ PDEO

ATDE>EP ?KJP=EJEJC PDA ?KJBE@AJPE=H OP=J@=N@ KLAN=PEJC LNK?A@QNAO KB �LLHE?=JP� �LLHE?=JP�O

EJPAHHA?PQ=H LNKLANPU NAH=PA@ PK OQ?D LNK?A@QNAO� EJBKNI=PEKJ ?KJP=EJEJC PDA BEJ=J?E=H KN

KPDANSEOA LANOKJ=H =J@ ?KJBE@AJPE=H NA?KN@O KB EJ@ERE@Q=HO =OOK?E=PA@ SEPD PDEO =LLHE?=PEKJ�

OA?QNEPU LH=JO =J@ LNK?A@QNAO� =J@ NA?KN@O NAH=PEJC PK PDA OA?QNEPU =J@ O=BAPU KB �LLHE?=JP�O

LANOKJO� OPNQ?PQNAO� =J@ B=?EHEPEAO� �KJPAJP NA@=?PA@ SEPDEJ PDEO ATDE>EP D=RA =J EIL=?P QLKJ

PDA O=BAPU KB KLAN=PEKJO =J@ LANOKJO NABANAJ?A@ SEPDEJ PDEO ATDE>EP� �DA LQ>HE? @EO?HKOQNA KB

PDA NA@=?PA@ ?KJPAJPO SEPDEJ PDEO ATDE>EP SEHH >A @APNEIAJP=H PK PDA O=BAPU =J@ SAHB=NA KB PDA

EJ@ERE@Q=HO HEOPA@ DANAEJ� SEHH ?=QOA PK @EO?HKOA �LLHE?=JP�O ?KJBE@AJPE=H EJPAHHA?PQ=H

LNKLANPU��=J@�SEHH�>A�@=I=CEJC�PK��LLHE?=JP�O�KLAN=PEKJO�



�K?QIAJP=PEKJ �AH=PA@ PK �JOQN=J?A �KRAN=CA KB �LLHE?=JP EO =PP=?DA@ PK PDEO BEHA� �LLHE?=JP

D=O K>P=EJA@ = �APPAN KB �JPAJP SEPD �NKSJ x �NKSJ �JOQN=J?A� RADE?HA ?KRAN=CA BKN EPO

BHAAP��EJOQN=J?A�>EJ@AN��=J@�=@@EPEKJ=H�BKNIO�

















As provided in Section 1.8 of the Application Guide, titled “Public Records and Applicants’

Confidential or Proprietary Information”, Applicant has redacted application portions of

this exhibit as supported by Alabama Public Records Law (§ 36-12-40, et seq., Code of

Alabama 1975 (as amended)). Specifically, Applicant has redacted information within this

exhibit containing the confidential standard operating procedures of Applicant; Applicant’s

intellectual property related to such procedures; information containing the financial or

otherwise personal and confidential records of individuals associated with this application;

security plans and procedures; and records relating to the security and safety of Applicant’s

persons, structures, and facilities. Content redacted within this exhibit have an impact upon

the safety of operations and persons referenced within this exhibit. The public disclosure of

the redacted contents within this exhibit will be detrimental to the safety and welfare of the

individuals listed herein, will cause to disclose Applicant’s confidential intellectual

property, and will be damaging to Applicant’s operations.
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