




Facility Information Questions

 Applicant's interest in
property where proposed
facility is located

: Agreement Cont ngent on Rece pt o
f L cense

 Is this facility under
construction?

: Yes

 Estimated date of
construction completion

: 10/30/2023

 The number of days, if awarded a license, within which the Applicant
reasonably projects it will commence operations at this facility

: 120

 The number of days, if awarded a license, within which the Applicant
reasonably projects it will reach full capacity at this facility

: 120

 Does the applicant verify that this proposed facility will be in a permissible
location, if applicable, and will maintain compliance with all State and local
laws, resolutions and ordinances?

: Yes

 Facility Type: D spens ng S te (Reta
 Fac ty)

 Dispensing
Site Premises

: Stand A one Bu d ng

Physical Address

 Street: 6971 EASTCHASE LO
OP

Unit No / Apt
No

:  City: MONTGOMERY

 County: 51 Montgomery  State: A abama  Zip Code: 36117

 Address
Veri�ed?

: Yes

Facility Information Questions

 Applicant's interest in
property where proposed
facility is located

: Agreement Cont ngent on Rece pt o
f L cense

 Is this facility under
construction?

: No

 The number of days, if awarded a license, within which the Applicant
reasonably projects it will commence operations at this facility

: 60

 The number of days, if awarded a license, within which the Applicant
reasonably projects it will reach full capacity at this facility

: 120

 Does the applicant verify that this proposed facility will be in a permissible
location, if applicable, and will maintain compliance with all State and local
laws, resolutions and ordinances?

: Yes

 Facility Type: D spens ng S te (Reta
 Fac ty)

 Dispensing
Site Premises

: Str p Ma



Physical Address

 Street: 105 Fox Run Parkway Unit No / Apt
No

:  City: Ope ka

 County: 41 Lee  State: A abama  Zip Code: 36801

 Address
Veri�ed?

: Yes

Facility Information Questions

 Applicant's interest in
property where proposed
facility is located

: Agreement Cont ngent on Rece pt o
f L cense

 Is this facility under
construction?

: No

 The number of days, if awarded a license, within which the Applicant
reasonably projects it will commence operations at this facility

: 60

 The number of days, if awarded a license, within which the Applicant
reasonably projects it will reach full capacity at this facility

: 120

 Does the applicant verify that this proposed facility will be in a permissible
location, if applicable, and will maintain compliance with all State and local
laws, resolutions and ordinances?

: Yes

 Facility Type: D spens ng S te (Reta
 Fac ty)

 Dispensing
Site Premises

: Str p Ma

Physical Address

 Street: 105 SOUTHLAND VL
G

Unit No / Apt
No

:  City: TROY

 County: 54 P ke  State: A abama  Zip Code: 36079

 Address
Veri�ed?

: Yes

Facility Information Questions

 Applicant's interest in
property where proposed
facility is located

: Agreement Cont ngent on Rece pt o
f L cense

 Is this facility under
construction?

: No

 The number of days, if awarded a license, within which the Applicant
reasonably projects it will commence operations at this facility

: 60































 Commencement
of Operation

: 15  Year One: 130  Year Two: 140

 Year Three: 150  Year Four: 160  Year Five: 170

 Does the applicant verify that it has the ability to maintain adequate minimum levels ($2,000,000) of liability and casualty
insurance, as required by § 20-2A-53(a)(2), Code of Alabama 1975 (as amended)?

:Yes

 Does the applicant verify that each of its proposed dispensing sites is at least 1000 feet from any school, daycare, or childcare
facility?

: YES

 Does the applicant consent as required by § 20-2A-55(d), Code of Alabama 1975 (as amended) to the inspections,
examinations, searches, and seizures contemplated by § 20-2A-52(a)(3), Code of Alabama 1975 (as amended), which shall
speci�cally extend to all secure transport vehicles of the applicant?

: YES

 Does the applicant verify that neither it nor its leadership have any economic interest in any other license or applicant for
license under the Act? (See § 20-2A-55(e), Code of Alabama 1975 (as amended))

: YES

 I attest that this application is truthful and complete based on the best available information as of the date of �ling.: YES

 Signature: Joshua Brunner  Signature Date: 12/29/2022

Documents

 Resume or Curriculum Vitae of Individuals with Ownership Interest: Exh b t 1  Resume or Curr cu um V tae of nd v dua s w th Ownersh p nterest 

 Residency of Owners: Exh b t 2  Res dency of Owners pdf ( /ap /documents/dqfRY7y k/down oad)

 Commercial Horticulture or Agronomic Production Experience of
Owners:

Exh b t 3  Commerc a  Hort cu ture or Agronom c Product on Exper ence pdf 

 Criminal Background Check: Exh b t 4  Cr m na  Background Check pdf ( /ap /documents/orwvKmp C/do

 Minimum Performance Bond Requirement: Exh b t 5  M n mum Performance Bond Requ rements pdf ( /ap /documents/

 Minimum Liquid Assets Requirement: Exh b t 6  M n mum L qu d Assets Requ rement pdf ( /ap /documents/ zZNE

 Demonstration of Su�cient Capital: Exh b t 7  Demonstrat on of Su�c ent Cap ta pdf ( /ap /documents/YnRE5R

 Minimum Operating Capital Requirement: Exh b t 8  M n mum Operat ng Cap ta  Requ rement pdf ( /ap /documents/4r

 Financial Statements: Exh b t 9  F nanc a  Statements pdf ( /ap /documents/qEyow0wOO/down oad)

 Tax Plan: Exh b t 10  Tax P an pdf ( /ap /documents/O qLmmjf /down oad)



 Business Formation Documents: Exh b t 11  Bus ness Format on Documents pdf ( /ap /documents/yoAx_xK0

 Business License and Authorization of Local Jurisdictions: Exh b t 12  Bus ness L cense and Author zat on of Loca  Author t es pdf ( /ap

 Business Plan: Exh b t 13  Bus ness P an pdf ( /ap /documents/fDwKR XH5/down oad)

 Evidence of Business Relationship with other Licensees and Prospective
Licensees:

Exh b t 14  Ev dence of Bus ness Re at onsh p w th Other L censees and Pros

 Coordination of Information from Registered Certifying Physicians: Exh b t 15  Coord nat on of nformat on from Reg stered Cert fy ng Phys c an

 Point-of-Sale Responsibilities: Exh b t 16  Po nt of Sa e Respons b t es pdf ( /ap /documents/oPLRXOHtT/

 Con�dentiality of Patient Information: Exh b t 17  Con�dent a ty of Pat ent nformat on pdf ( /ap /documents/gQ3U

 Money Handling and Taxes: Exh b t 18  Money Hand ng and Taxes pdf ( /ap /documents/z9LgXnbx /dow

 Standard Operating Plan and Procedures: Exh b t 19  Standard Operat ng P an and Procedures pdf ( /ap /documents/_

 Policies and Procedures Manual: Exh b t 20  Po c es and Procedures Manua pdf ( /ap /documents/c 0ch 7T

 Production and Manufacturing Process: Exh b t 21  Product on and Manufactur ng Process pdf ( /ap /documents/qC

 Machinery and Equipment: Exh b t 22  Mach nery and Equ pment pdf ( /ap /documents/eEwEtfwfE/dow

 Receiving and Shipping Plan: Exh b t 23  Rece v ng and Sh pp ng P an pdf ( /ap /documents/AgJw9jOah/d

 Secure Transport Vehicles: Exh b t 24  Secure Transport Veh c es pdf ( /ap /documents/HYm4D0kAc/do

 Compliance with Alabama Public Service Commission Requirements: Exh b t 25  Comp ance w th A abama Pub c Serv ce Comm ss on Requ reme

 Commercial Drivers' License: Exh b t 26  Commerc a  Dr ver_s L cense pdf ( /ap /documents/Ompv44X4m

 Fleet Summary: Exh b t 27  F eet Summary pdf ( /ap /documents/m LCrRtGz/down oad)

 Care and Maintenance of Vehicles: Exh b t 28  Care and Ma ntenance of Veh c es pdf ( /ap /documents/bOWR3

 Route Plans: Exh b t 29  Route P ans pdf ( /ap /documents/SM4y1t5fr/down oad)

 Plan for Segregation of Processes Within and Transportation Between
Facilities:

Exh b t 30  P an for Segregat on of Processes W th n and Transportat on Bet

 Facilities: Exh b t 31  Fac t es pdf ( /ap /documents/DjALKpMXA/down oad)

 Engineering Plans and Speci�cations: Exh b t 32  Eng neer ng P ans and Spec �cat ons _Cu t vat on Fac ty_ pdf ( /

 Security Plan: Exh b t 33  Secur ty P an pdf ( /ap /documents/Neez2aMbM/down oad)



 Personnel: Exh b t 34  Personne pdf ( /ap /documents/K3rSOO mO/down oad)

 Business Leadership Credentials: Exh b t 35  Bus ness Leadersh p Credent a s pdf ( /ap /documents/3sLhbX5t

 Employee Handbook: Exh b t 36  Emp oyee Handbook pdf ( /ap /documents/wV2D7pxsF/down oad)

 Secure Transport Drivers: Exh b t 37  Secure Transport Dr vers pdf ( /ap /documents/tc3xTXoBA/down

 Drivers' Manual: Exh b t 38  Dr ver_s Manua pdf ( /ap /documents/x5g0FpUaY/down oad)

 Quality Control and Quality Assurance Plan: Exh b t 39  Qua ty Contro  and Qua ty Assurance P an pdf ( /ap /documents/

 Contamination and Recall Plan: Exh b t 40  Contam nat on and Reca  P an pdf ( /ap /documents/jEVreLCQ3/

 Marketing and Advertising Plan: Exh b t 41  Market ng and Advert s ng P an pdf ( /ap /documents/b33X6z93

 Website and Social Media: Exh b t 42  Webs te and Soc a  Med a pdf ( /ap /documents/SR Ey8C5/down

 Ownership Entity Individuals (if applicable): FORM Ownersh p Ent ty nd v dua s pdf ( /ap /documents/X E PGC0w/down

 Minority Ownership Documents: M nor ty Ownersh p Documents pdf ( /ap /documents/JEjwnuaP0/down oad)

 Proof of Minimum Liability and Casualty Insurance: Proof of M n mum L ab ty and Casua ty nsurance pdf ( /ap /documents/Pk

 A�davit - Entity Applicant: A�dav t  Ent ty App cant pdf ( /ap /documents/ awu5dRLC/down oad)

Payments

 Payment Options: Cred t Card



License	Type:	Integrated	
 

	
	
	
	
	

Exhibit	1	–	Resume	or	
Curriculum	Vitae	of	

Individuals	with	Ownership	
Interest	in	Applicant	

	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	

































































































































License Type: Integrated 
 

 
 
 
 
 

Exhibit 2 – Residency of 
Owners 

 
 
 
 
 
 
 
 
 
 
 

Verification 
 

The undersigned verifies that the information contained in this Exhibit, including any 
attachments thereto, is accurate and complete, based on the best available 
information at the date of verification. 
 
 
______________________________________________  ________________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 
 
 
 
_____________________________________________  ________________________________________________ 
Signature of Verifying Individual   Verification Date 

Josh Brunner CEO / CFO 

/s/ Josh Brunner 3/2/23 





































License	Type:	Integrated	
 

	
	
	
	
	

Exhibit	3	–	Commercial	
Horticulture	or	Agronomic	
Production	Experience		

	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	



License Type: Integrated 
 

Exhibit 3 – Commercial Horticulture or Agronomic Experience Page 1 of 30 

The applicant noted the following from the application guide. “If the exhibit, including 

attachments, exceeds 25 pages, then a table of contents and summary, not to exceed 5 pages, 

is required.” As such, we have included the following table of contents and summary. 
 

Table of Contents 

Identification and background of entities and individuals with business 

experience in the field of commercial horticulture or agronomic production 

Pages 

1-10 

Records of business experience  

     Various phases of business sponsor with registration document evidence 11-13 

     James McWilliams employment verification letter  14 

     Ryan Ramage employment verification letter 15 

     Zachary Carothers degree and employment verification letter 16-17 

     Josh Brunner employment verification letter 18 

     Steve VanMeetren employment verification letter 19 

     Chad Love employment verification letter 20 

     Ashley Spriggs employment verification letter 21 

     Crystal Verduzco employment verification letter 22 

     Julieanne Evangelista employment verification letter 23 

     Chris Baughman employment verification letter 24 

     Terrence Whitter employment verification letters 25-26 

     Kirk Sunbury employment verification letter 27 

     Monica Henderson employment verification letter 28 

     Bronson Ahlo employment verification letter 29 

     Chanae Taylor employment verification letter 30 
 

Summary 

As shown in the table and totals below, the applicant has successfully demonstrated that 

the majority of ownership (64%) is attributable to an individual or individuals, or an 

entity, with cumulative business experience in the field of commercial horticulture or 

agronomic production for a period of at least 15 years (100+ years). The records providing 

evidence of the identified experience follows after the table. 



License Type: Integrated 
 

Exhibit 3 – Commercial Horticulture or Agronomic Experience Page 2 of 30 

Applicant’s business sponsor background 
The applicant’s business leaders and managers have extensive horticulture and agronomic 

production experience. This experience is diverse in many aspects, and we expect their 

track record for successfully managing cross-functional teams, will ensure the maximum 

utilization for the benefit of our future patients and employees. We will center this team 

and our proposed integrated medical cannabis business on a foundation replicating the 

values, integrity and model for longevity of our business sponsor. The following is a brief 

history of that business including the relevant experience it has in horticultural and 

agronomical activities.  

Allen McWilliams started Mastercraft Design/Build in 1997 as a general contractor 

focusing on residential and commercial construction along with subdivision development 

in the greater Birmingham area.  With these varying types of construction, the company 

used extensive storm water management and erosion contract practices to meet or exceed 

the local, state, and federal standards.  Based on the topography of a project, various types 

of erosion control practices are used that include different grasses and planted vegetation 

to maintain the integrity of the property. Allen and his son, James, are both retired 

professional motocross racers and the family have owned and operated the Millcreek 

Motocross track for the past 20+ years.  During the real estate recession, the Mastercraft 

Design adjusted the company operation to work with the professional motocross industry 

under the name of RPM, LLC helping numerous troubled motocross tracks across the 

country through site redevelopment and renewed promotion.  With their own successful 

track in Pell City, and experience from both Allen and James’s professional careers, they 

were able to successfully redevelop numerous motocross tracks across the county.  These 

redevelopments included both repositioning the physical layout and landscape of the track, 

to moving tracks to different parts of the owner’s property.  These projects utilized various 

storm water management, plantings, and erosion control techniques to properly maintain 

numerous races during the year. After traveling for several years, AMAC Design Builders, 

LLC was reformed in 2016 with James McWilliams as owner following in the family 

business with more focus on land and site development in Jefferson, Shelby, and St. Clair 

Counties.  Allen has transition to an employee of the company focusing on site selection and 



















License Type: Integrated 
 

Exhibit 3 – Commercial Horticulture or Agronomic Experience Page 11 of 30 

 

 

 

 

 

 

 

 

 

 

 

 



License Type: Integrated 
 

Exhibit 3 – Commercial Horticulture or Agronomic Experience Page 12 of 30 

 

 

 

 

 

 

 

 

 

 

 

 

 



License Type: Integrated 
 

Exhibit 3 – Commercial Horticulture or Agronomic Experience Page 13 of 30 

 

 

 

 

 

 

 

 





































License Type: Integrated 
 

 
 
 
 
 

Exhibit 4 – Criminal 
Background Check 

 
 
 
 
 
 
 
 
 
 
 

Verification 
 

The undersigned verifies that the information contained in this Exhibit, including any 
attachments thereto, is accurate and complete, based on the best available 
information at the date of verification. 
 
 
______________________________________________  ________________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 
 
 
 
_____________________________________________  ________________________________________________ 
Signature of Verifying Individual   Verification Date 

Josh Brunner CEO / CFO 

/s/ Josh Brunner 3/2/23 



FORM B: BACKGROUND CHECK APPLICANT VERIFICATION 

_________________________________________________________  __________________________________________________ 
Business License Applicant Name  License Type 

Provide the name and title of each individual identified by § 20-2A-55(b), Code of Alabama 1975 (as amended) (i.e., 
each owner, shareholder, director, board member, and individual with an economic interest in the Applicant). Attach 
additional forms if necessary. 

NAME ROLE (select all that apply) 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

Applicant Verification: The undersigned hereby verifies that the individuals listed hereinabove (and attached, as 
necessary) are all of the individuals identified by § 20-2A-55(b), Code of Alabama 1975 (as amended) with respect 
to the Applicant. The undersigned further verifies that each individual listed hereinabove (and attached, as 
necessary) has requested a state criminal background check from the Alabama Law Enforcement Agency (ALEA) and 
a national criminal background check from the FBI. 

________________________________________________________ ____________________________________________________________ 
Printed Name of Verifying Individual Title of Verifying Individual 

___________________________________________________________ _______________________________________________________________ 
Signature of Verifying Individual  Verification Date 

Green Bud, LLC Integrated

Kirk Sunbury

James McWilliams

Ryan Ramage

Christopher Baughman

Zachary Carothers

Chadwick Love

Stephen French

Mark Williams

William Bell

Derek Waltchack

✔

✔

✔

✔ ✔

✔ ✔

✔

✔

✔

✔

✔



FORM B: BACKGROUND CHECK APPLICANT VERIFICATION 

_________________________________________________________  __________________________________________________ 
Business License Applicant Name  License Type 

Provide the name and title of each individual identified by § 20-2A-55(b), Code of Alabama 1975 (as amended) (i.e., 
each owner, shareholder, director, board member, and individual with an economic interest in the Applicant). Attach 
additional forms if necessary. 

NAME ROLE (select all that apply) 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

 Owner    Shareholder    Director     Board Member    

 Individual with Economic Interest in Applicant 

Applicant Verification: The undersigned hereby verifies that the individuals listed hereinabove (and attached, as 
necessary) are all of the individuals identified by § 20-2A-55(b), Code of Alabama 1975 (as amended) with respect 
to the Applicant. The undersigned further verifies that each individual listed hereinabove (and attached, as 
necessary) has requested a state criminal background check from the Alabama Law Enforcement Agency (ALEA) and 
a national criminal background check from the FBI. 

________________________________________________________ ____________________________________________________________ 
Printed Name of Verifying Individual Title of Verifying Individual 

___ _______________________________________________________ _______________________________________________________________ 
Signature of Verifying Individual  Verification Date 

Green Bud, LLC Integrated

Monica Henderson

Ashley Spriggs

Julieanne Evangelista

Bronson Ahlo

Terrence Whittier

Carmen Lam

Crystal Verduzco

Chanae Taylor

Josh Brunner

Steve Van Meetren

Josh Brunner CEO / CFO

3/2/23

✔ ✔

✔ ✔

✔ ✔

✔ ✔

✔ ✔

✔ ✔

✔ ✔

✔ ✔

✔ ✔

✔ ✔







FORM E: BACKGROUND CHECK INDIVIDUAL VERIFICATION 

Each individual identified by § 20-2A-55(b), Code of Alabama 1975 (as amended) (i.e., each owner, 
shareholder, director, board member, and individual with an economic interest in the Applicant) must 
complete a separate form. 

______________________________________________________________ ___________________________________ 
Business License Applicant Name License Type 

______________________________________________________________ 
Individual’s Name 

Individual’s Role (select all that apply):   Owner    Shareholder      Director      Board Member 

  Individual with Economic Interest in Applicant 

Verification 

The undersigned, as identified above, hereby verifies all of the following: 

• That the individual’s role(s) in the Applicant’s business is one or more of the roles identified by §
20-2A-55(b), Code of Alabama 1975 (as amended).

• That the individual shall, as required by § 20-2A-55(b), Code of Alabama 1975 (as amended),
submit to a state and national criminal background check, to be conducted and/or coordinated
by the Alabama Law Enforcement Agency.

• That the individual has submitted its completed state criminal background check application
form (ALEA SBI Form 46), and all other items required therewith, to ALEA

• That the individual has submitted its national criminal background check form (FBI Identity
History Summary Request Form), and all other items required therewith, to the FBI.

• That the individual, on his/her state and national background check forms, has authorized ALEA
and the FBI, as applicable, to release any and all criminal history information of the individual to
the Alabama Medical Cannabis Commission.

• That the individual will promptly respond to any request from ALEA, the FBI, and/or the Alabama 
Medical Cannabis Commission regarding the processing of the individual’s state and national
criminal background checks.

• That the individual has confirmed that his/her name and role(s) have been included, by the
Applicant, on the Background Check Applicant Verification Form.

_____________________________________________________ ________________________________ 
Signature of Verifying Individual Verification Date 

Green Bud, LLC Integrated

James Alex McWilliams

✔

2/10/2023



FORM E: BACKGROUND CHECK INDIVIDUAL VERIFICATION 

Each individual identified by § 20-2A-55(b), Code of Alabama 1975 (as amended) (i.e., each owner, 
shareholder, director, board member, and individual with an economic interest in the Applicant) must 
complete a separate form. 

______________________________________________________________ ___________________________________ 
Business License Applicant Name License Type 

______________________________________________________________ 
Individual’s Name 

Individual’s Role (select all that apply):   Owner    Shareholder      Director      Board Member 

  Individual with Economic Interest in Applicant 

Verification 

The undersigned, as identified above, hereby verifies all of the following: 

• That the individual’s role(s) in the Applicant’s business is one or more of the roles identified by §
20-2A-55(b), Code of Alabama 1975 (as amended).

• That the individual shall, as required by § 20-2A-55(b), Code of Alabama 1975 (as amended),
submit to a state and national criminal background check, to be conducted and/or coordinated
by the Alabama Law Enforcement Agency.

• That the individual has submitted its completed state criminal background check application
form (ALEA SBI Form 46), and all other items required therewith, to ALEA

• That the individual has submitted its national criminal background check form (FBI Identity
History Summary Request Form), and all other items required therewith, to the FBI.

• That the individual, on his/her state and national background check forms, has authorized ALEA
and the FBI, as applicable, to release any and all criminal history information of the individual to
the Alabama Medical Cannabis Commission.

• That the individual will promptly respond to any request from ALEA, the FBI, and/or the Alabama 
Medical Cannabis Commission regarding the processing of the individual’s state and national
criminal background checks.

• That the individual has confirmed that his/her name and role(s) have been included, by the
Applicant, on the Background Check Applicant Verification Form.

_____________________________________________________ ________________________________ 
Signature of Verifying Individual Verification Date 

Green Bud, LLC Integrated

Ryan Ramage

✔

2/23/2023



















FORM E: BACKGROUND CHECK INDIVIDUAL VERIFICATION 

Each individual identified by § 20-2A-55(b), Code of Alabama 1975 (as amended) (i.e., each owner, 
shareholder, director, board member, and individual with an economic interest in the Applicant) must 
complete a separate form. 

______________________________________________________________ ___________________________________ 
Business License Applicant Name License Type 

______________________________________________________________ 
Individual’s Name 

Individual’s Role (select all that apply):   Owner    Shareholder      Director      Board Member 

  Individual with Economic Interest in Applicant 

Verification 

The undersigned, as identified above, hereby verifies all of the following: 

• That the individual’s role(s) in the Applicant’s business is one or more of the roles identified by §
20-2A-55(b), Code of Alabama 1975 (as amended).

• That the individual shall, as required by § 20-2A-55(b), Code of Alabama 1975 (as amended),
submit to a state and national criminal background check, to be conducted and/or coordinated
by the Alabama Law Enforcement Agency.

• That the individual has submitted its completed state criminal background check application
form (ALEA SBI Form 46), and all other items required therewith, to ALEA

• That the individual has submitted its national criminal background check form (FBI Identity
History Summary Request Form), and all other items required therewith, to the FBI.

• That the individual, on his/her state and national background check forms, has authorized ALEA
and the FBI, as applicable, to release any and all criminal history information of the individual to
the Alabama Medical Cannabis Commission.

• That the individual will promptly respond to any request from ALEA, the FBI, and/or the Alabama 
Medical Cannabis Commission regarding the processing of the individual’s state and national
criminal background checks.

• That the individual has confirmed that his/her name and role(s) have been included, by the
Applicant, on the Background Check Applicant Verification Form.

_____________________________________________________ ________________________________ 
Signature of Verifying Individual Verification Date 

Green Bud, LLC Integrated

Ashley Spriggs

✔ ✔









FORM E: BACKGROUND CHECK INDIVIDUAL VERIFICATION 

Each individual identified by § 20-2A-55(b), Code of Alabama 1975 (as amended) (i.e., each owner, 
shareholder, director, board member, and individual with an economic interest in the Applicant) must 
complete a separate form. 

______________________________________________________________ ___________________________________ 
Business License Applicant Name License Type 

______________________________________________________________ 
Individual’s Name 

Individual’s Role (select all that apply):   Owner    Shareholder      Director      Board Member 

  Individual with Economic Interest in Applicant 

Verification 

The undersigned, as identified above, hereby verifies all of the following: 

• That the individual’s role(s) in the Applicant’s business is one or more of the roles identified by §
20-2A-55(b), Code of Alabama 1975 (as amended).

• That the individual shall, as required by § 20-2A-55(b), Code of Alabama 1975 (as amended),
submit to a state and national criminal background check, to be conducted and/or coordinated
by the Alabama Law Enforcement Agency.

• That the individual has submitted its completed state criminal background check application
form (ALEA SBI Form 46), and all other items required therewith, to ALEA

• That the individual has submitted its national criminal background check form (FBI Identity
History Summary Request Form), and all other items required therewith, to the FBI.

• That the individual, on his/her state and national background check forms, has authorized ALEA
and the FBI, as applicable, to release any and all criminal history information of the individual to
the Alabama Medical Cannabis Commission.

• That the individual will promptly respond to any request from ALEA, the FBI, and/or the Alabama 
Medical Cannabis Commission regarding the processing of the individual’s state and national
criminal background checks.

• That the individual has confirmed that his/her name and role(s) have been included, by the
Applicant, on the Background Check Applicant Verification Form.

_____________________________________________________ ________________________________ 
Signature of Verifying Individual Verification Date 

Green Bud, LLC Integrated

Carmen Lam

Carmen Lam Digitally signed by Carmen Lam 
Date: 2023.02.23 14:16:03 -06'00' 2.23.23

✔ ✔
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Exhibit	5	–	Minimum	
Performance	Bond	
Requirements	

	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 3/1/23	









License	Type:	Integrated	
 

	
	
	
	
	

Exhibit	6	–	Minimum	Liquid	
Assets	Requirement	

	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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Exhibit 7 – Demonstration 
of Sufficient Capital  

 
 
 
 
 
 
 
 
 
 
 

Verification 
 

The undersigned verifies that the information contained in this Exhibit, including any 
attachments thereto, is accurate and complete, based on the best available 
information at the date of verification. 
 
 
______________________________________________  ________________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 
 
 
 
_____________________________________________  ________________________________________________ 
Signature of Verifying Individual   Verification Date 

Josh Brunner CEO / CFO 

/s/ Josh Brunner 3/2/23 
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Verification by applicant’s responsible person and contact person 
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Verification by independent CPA of sufficient capital 
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Exhibit 8 – Minimum 
Operating Capital 

Requirement 
 
 
 
 
 
 
 
 

Verification 
 

The undersigned verifies that the information contained in this Exhibit, including any 
attachments thereto, is accurate and complete, based on the best available 
information at the date of verification. 
 
 
______________________________________________  ________________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 
 
 
 
_____________________________________________  ________________________________________________ 
Signature of Verifying Individual   Verification Date 

Josh Brunner CEO / CFO 

/s/ Josh Brunner 3/2/23 
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Introduction 

Green Bud LLC has established a strong team for operations and growth in the State of 

Alabama and has the financial strength through their realty and funding advisor and 

business sponsor to fund the construction, cultivation, and production of medical cannabis 

in Alabama.  Estimates for the funding needs of the company are based on the financial 

statements in our business plan in comparison to the estimated market demand in 

Alabama shared by independent industry specialists.   Based on the two analyses, we see 

the initial funding need for Green Bud LLC to be in the $9MM- $11Million range.  

 

Funding plan narrative 

Green Bud LLC has developed a set of very conservative revenue estimates to define the 

‘floor’ of income from dispensing and wholesale sales.  Using the ultra-conservative 

projections, Green Bud LLC will not become ‘cash flow positive’ until we have operated our 

dispensing sites for more than 15 months.  Initially, the bulk of our raised capital will be 

used for: acquiring and maintaining proper technology, purchasing security equipment, 

buying grow equipment, acquiring transportation equipment and for the overhead costs 

associated with our ‘grow’ facility.  Therefore, we will need to bank additional investment 

(capital) in sufficient amounts to allow us to cover our overhead either for the first 21 

months or until our net revenue [gross revenue minus cost of goods sold] becomes “cash 

flow positive”. 

 

The owners of Green Bud LLC have also evaluated ‘industry’ projections that suggest the 

three-year aggregate market for Medical Cannabis sales in Alabama will be $600 million.  

Using a straight proportional share (13.5%) of what our five (5) dispensary locations will 

contribute to the permitted 37-dispensary total, one can determine that the industry 

market study suggest that the Green Bud LLC three-year revenue share will exceed $80 

million.  If one considers the market potential, as defined by industry analysts, the 

requirement for Green Bud LLC to attract capital from Accredited Investors to support our 

operations will be reduced considerably; reduced both in terms of amounts needed and in 

terms of time required for Green Bud’s operations to turn ‘cash flow positive’. 
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Green Bud LLC, while hoping the loftier ‘industry’ projections become our reality, has 

decided to approach our capital needs from the more conservative vantage point; this 

conservative approach dictates that we raise more capital and use the raised capital to fund 

operations for a longer period than the projections suggested by the industry observers. 

 

Green Bud LLC, while not required to do so by the AMCC rules and regulations, has decided 

to follow the most rigid definition set forth by Federal Securities’ Law in establishing 

appropriate standards for our investors to meet or exceed.  We have elected to use the 

“Accredited Investor” definition as our standard for our efforts.   

 

Specifically, the Securities Exchange Commission (SEC) and Federal Law defines an 

“accredited investor” as either: 

“an individual with gross income exceeding $200,000 in each of the two most 
recent years or joint income with a spouse or partner exceeding $300,000 for 
those years and a reasonable expectation of the same income level in the current 
year.     
OR 
a person whose individual net worth, or joint net worth with that person's spouse 
or partner, exceeds $1,000,000, excluding the person's primary residence.” 
 

Funding commitments from funding source(s) and business sponsor 

Currently Green Bud LLC can rely on our realty and funding adviosr, Derek Waltchack, to 

fund the operations of the company for both initial start-up, construction of grow facilities, 

acquiring proper technology, paying our employees, and at a minimum the first growth 

period from ‘seed to sell’.  However, Green Bud has and will approach our capital-raising 

plans by meeting exclusively with those who can meet and exceed the long-standing 

definitional standard of Accredited Investor for suitability purposes.  We have already 

received enough commitments from qualified, ‘accredited investors’ to meet both the initial 

needs of Green Bud’s operations and the potential need to pay for the overhead costs during 

the first two years of operations.  It is important to note that these potential investors would 

only contribute financing to the company and will not play any role in ownership or in the 

daily management and control of the company. The applicant will ensure all appropriate 

disclosure of these individuals in relation to the rules and regulations of the AMCC. Green 
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Bud LLC has prepared the following summary to provide the AMCC with a clear indication 

that we are very capable of sustaining our operations even as we adopt a more stringent 

‘suitability’ standard for our capital-raising efforts. 

INVESTOR NET WORTH  (minimum) COMMITMENT

#1 $15,000,000 $2,000,000
#2 $30,000,000 $2,000,000
#3 $20,000,000 $1,000,000
#4 $20,000,000 $1,000,000
#5 $2,500,000 $1,000,000
#6 $15,000,000 $2,000,000
#7 $3,000,000 $1,000,000
#8 $20,000,000 $2,000,000

TOTAL COMMITTED $12,000,000

 
 

Financial statements of funding source(s) and business sponsor 

As shown above, at the time of this application submission, Green Bud has qualified 

commitments in excess of the initial funding need of the company. Regardless, if needed, 

we can rely on the business sponsor to fund the construction and operations for the 

company.  Derek Waltchack has provided his accountant-prepared personal financial 

statement (PFS) as of 12/31/2022 in additional to an independent-CPA attestation to 

Derek’s financial capabilities.  The personal financial statement is presented on a quarterly 

basis to the various equity sources for Shannon Waltchack projects which includes local 

banks, commercial mortgage banks and various investors of Shannon Waltchack projects.  

As evidence by the financial statement below and CPA attestation, Derek has the sufficient 

personal ability to fund the initial funding of Green Bud LLC through his personal liquidity, 

investments, and access to capital through equity in real estate projects controlled by 

Derek or principal partners of Shannon Waltchack.  He also has a proven track record of 

demonstrated success (in excess of $150 Million) in raising capital to fund development 

projects. 
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Exhibit	9	–	Financial	
Statements	

	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	



License	Type:	Integrated	
 

Exhibit	9	 	Financial	Statements	 	 Page	1	of	15	

Introduction	

The	applicant	has	estimated	and	prepared	financial	statements	with	year-end	projections	

for	the	year	of	commencement,	plus	the	three	subsequent	years.	These	financial	statements	

were	compiled	based	on	estimates	used	from	our	experience	managing	medical	cannabis	

operations	included	dispensing,	cultivation,	processing,	and	secured	transportation.	Please	

see	the	following	summary	of	the	estimates	and	assumptions	used	in	developing	our	

forecasted	financial	statements	which	are	presented	afterwards.		

	

Revenues	

The	applicant	began	by	estimating	the	revenues	expected	for	the	dispensing	sites	and	

wholesale	activities.	For	dispensing	revenue,	we	first	estimated	the	purchasing	activity	of	

medical	cannabis	patients	under	the	recommendation	of	a	registered	certifying	physician.	

We	estimated	each	patient	or	caregiver	would	purchase	medical	cannabis	products	

containing	on	average	700	milligrams	of	THC	per	dispensing	transaction	as	follows.		

	
	
	
	
	
	

	
	
	

We	estimated	an	expected	daily	dose	of	15mg	for	orally	ingested	formats	(for	simplicity	we	

included	topically	applied	products	in	this	category)	of	medical	cannabis	products,	based	

on	registered	certifying	physicians	being	able	to	prescribe	a	daily	dosage	range	from	2.5mg	

(no	lower	limit	established	but	this	is	our	best	estimate	for	lowest	dose)	to	50mg	(with	

conditions	allowing	this	limit	to	be	increased).	Our	estimation	for	the	expected	daily	dose	

of	35mg	for	inhaled	formats	of	medical	cannabis	products	and	the	reasoning	behind	it	

being	higher	than	that	of	the	orally	ingested	nature,	was	based	on	our	understanding	of	the	

difference	that	inhalation	of	medical	cannabis	has	on	the	delivered	effect	of	cannabinoids	

on	the	body.	Our	total	orally	and	inhaled	expected	daily	dose	was	then	multiplied	times	14	

days	which	we	expect	to	be	the	average	supply	purchased	by	medical	cannabis	patients	per	

visit.	We	estimated	this	considering	that	the	maximum	number	of	daily	doses	allowed	to	be	

dispensed	is	60,	and	this	could	be	restricted	to	a	lesser	amount	depending	on	

Estimated daily dose prescribed for oral ingestion 15 mg
Estimated daily dose prescribed for inhaling 35 mg
Expected total dose purchased per transaction 50 mg
Average supply purchased per dispensing transaction 14 days
Total THC milligrams purchased per transaction 700 mg
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recommendations	by	registered	certifying	physicians,	or	the	desire	to	only	purchase	a	

portion	of	the	recommended	dosage	to	stagger	purchases	and/or	purchase	from	other	

dispensing	sites	in	the	state.	We	then	estimated	the	specific	formats	of	medical	cannabis	

products	that	the	patient	would	likely	purchase	based	on	data	from	our	experience	

dispensing	medical	cannabis.	See	the	below	estimate	of	our	average	dispensing	ticket	

including	the	pricing	we	have	proposed	in	our	business	plan.	

	

We	then	estimated	the	number	of	dispensing	transactions	based	on	the	size	of	the	cities	

and	counties	where	our	proposed	dispensing	sites	are	located	and	considering	our	

experience	operating	a	medical	cannabis	business.	The	below	shows	the	hours	we	plan	to	

be	open	to	dispense	to	medical	cannabis	patients	and	caregivers	along	with	our	daily	

estimate	of	how	many	we	will	serve	on	average	at	each	dispensing	site.	

	

This	average	dispensing	ticket	was	next	multiplied	times	an	estimate	of	medical	cannabis	

patient	and	caregiver	transactions	per	day	to	determine	an	expected	daily	revenue	

estimate	for	each	dispensing	site.		

	

Monday Tuesday Wednesday Thursday Friday Saturday Average
Dispensing Hours 11A - 8P 11A - 8P 8A - 9P 8A - 9P 7A - 10P 7A - 10P

Daily Patients Estimate 100 130 150 160 220 220 140  

Units Sold THC Milligrams Estimated THC Dispensing Price Dispensing Sales
Product per Transaction per Unit Sold per Transaction per Unit per Transaction
Capsules 2.0                    50                      100                    $8 $16
Tinctures 0.4                    100                    40                      $15 $6
Topical Creams 0.1                    250                    25                      $35 $4
Transdermal 0.2                    50                      10                      $25 $5
Inhalers 1.0                    500                    500                    $35 $35
Gelatanous Cube 0.5                    50                      25                      $6 $3
Average Dispensing Transaction 700                    mg $69

Dispensing transactions per day 140                        
Daily revenue 9,590$                  
Open 6 days a week 313                        
Expected revenue per dispensing site 3,000,300$          
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This	was	then	multiplied	by	the	number	of	business	days	we	expect	to	be	open	for	the	year.	

As	we	intend	to	open	the	maximum	number	of	dispensing	sites	in	the	first	year	of	

commencement,	this	revenue	per	dispensing	site	estimate	was	then	multiplied	by	5	to	

determine	the	total	estimated	dispensing	revenue	for	the	first	full	year.	

	

For	wholesale	revenue,	we	estimated	that	we	will	be	able	to	sell	approximately	25%	of	the	

volume	we	expect	to	sell	in	our	dispensing	sites,	to	the	other	licensed	dispensing	sites	in	

Alabama.	We	expect	a	simple	2x	multiple	to	be	applied	as	a	markup	from	wholesale	to	

retail.	As	a	result,	our	wholesale	revenue	estimate	was	calculated	as	25%	of	the	dispensing	

revenue	to	estimate	volume	and	divided	by	2	to	adjust	for	wholesale	pricing,	see	below.	

	

Production	Requirements	

The	applicant	based	their	estimation	of	the	production	requirements	on	the	dispensing	and	

wholesale	revenue	estimates	derived	in	the	previous	section,	in	consideration	of	our	

planned	manufacturing	facilities	and	processes,	and	using	our	experience	operating	a	

medical	cannabis	cultivation	and	processing	business.	Each	of	the	medical	cannabis	

products	to	be	manufactured	and	process	will	be	derived	from	THC	medicated	cannabis	oil	

(also	referred	to	as	distillate)	extracted	from	harvested	cannabis	biomass	(flowers	and	

trim).	Using	the	estimated	quantities	to	be	sold	of	each	medial	cannabis	product	format,	

and	factoring	the	amount	of	THC	distillate	included	in	each,	we	estimated	the	total	THC	

distillate	required	to	be	produced	out	of	the	integrated	cultivation	and	processing	facility.	

See	our	estimates	below.	

Expected revenue per dispensing site 3,000,300$          
Dispensing sites 5                             
Total dispensing revenue 15,001,500$        

Wholesale Revenue Estimate
Dispensing site pricing applied to annual units sold estimate 3,750,375$          
Remove estimated mark up of 2x 2.0                         
Total wholesale revenue 1,875,188$          
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An	adjustment	was	made	to	account	for	the	estimated	potency	of	the	THC	distillate	to	be	

produced;	this	estimate	was	based	on	our	experience	extracting	THC	distillate	using	the	

methods	we	are	proposing.		

	

We	then	estimated	the	total	cannabis	biomass	weight	we	need	to	grow	based	on	our	

estimated	yields	from	dry	harvested	weight	to	extracted	THC	distillate.		

	

This	estimate	of	cannabis	biomass	required	was	then	increased	by	30%	to	account	for	

potential	crop	issues,	shrinkage,	and	to	build	adequate	inventory	levels	to	ensure	we	can	

maintain	availability	of	medical	cannabis	to	the	patients	who	need	it.		

	

	

All Dispensing Wholesale Total
Monthly Annual Annual Annual Annual THC Grams

Product Units Sold Units Sold Units Sold Units Sold Units Sold per Product
Capsules 7,300           87,600           438,000           109,500   547,500   27,375           
Tinctures 1,460           17,520           87,600              21,900     109,500   10,950           
Topical Creams 365               4,380              21,900              5,475        27,375     6,844             
Transdermal 730               8,760              43,800              10,950     54,750     2,738             
Inhalers 3,650           43,800           219,000           54,750     273,750   136,875         
Gelatanous Cube 1,825           21,900           109,500           27,375     136,875   6,844             

Estimated total grams of THC medicated cannabis oil dispensed 191,625         

Per Dispensing Site

Total grams of THC medicated cannabis oil dispensed 191,625         
THC medicated cannabis oil assumed potency 90%
THC medicated cannabis oil required 212,917         grams

THC medicated cannabis oil required 212,917         grams
Biomass (flower & trim) to oil estimated yields 10%
Biomass (flower & trim) required 2,129,167     grams
Gram to lb conversion 454                 grams
Biomass requirement converted to lbs 4,690             lbs

Biomass (flower & trim) required 4,690             lbs
Account for safety stock, crop, and other issues 30% 1,407             lbs
Total biomass required from cultivation 6,097             lbs
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The	total	cannabis	biomass	required	for	the	first	full	year	of	operations	was	then	divided	by	

the	estimated	yields	per	harvest	(based	on	the	size	of	the	flowering	rooms	proposed	to	be	

built	in	our	cultivation	facility)	to	determine	the	number	of	harvests	needed.		

	

Based	on	our	experience,	we	generally	dedicate	10	weeks	of	time	per	crop	cycle	for	each	

flowering	room	based	on	approximately	9	weeks	of	growing	and	1	week	of	flipping	the	

room	which	entails	harvesting	existing	plants,	cleaning	the	entire	room	after	all	biomass	

has	been	removed,	and	then	refilling	with	new	plants	to	begin	the	flowering	process	all	

over	again.	As	such,	we	divided	the	total	number	of	harvests	we	needed	by	5.2	(derived	

from	52	weeks	in	a	year	divided	by	our	10-week	cycles)	to	determine	how	many	flowering	

rooms	were	required	to	be	built	for	the	first	year	of	operations.	

	

Our	cultivation	facility	has	been	accordingly	designed	with	7	flowering	rooms,	including	6	

under	a	light	deprivation	greenhouse	canopy,	and	1	indoor	room	in	the	main	processing	

facility.	We	note	this	cultivation	design	allows	us	to	continue	to	meet	the	30%	growth	we	

expect	in	the	second	full	year	of	operating,	and	our	plan	to	open	our	phase	2	(which	as	

currently	designed	would	add	an	incremental	9	flowering	rooms)	coming	online	at	the	

beginning	of	our	third	full	year;	will	ensure	a	smooth	expansion	transition	while	

comfortably	meeting	the	30%	growth	estimated	for	that	year	as	well.	

Total biomass required from cultivation 6,097             lbs
Expected yield per harvest 250                 lbs
Harvests needed per year 24                   

Harvests needed per year 24                   
Harvests per flowering room - 9 week flower cycle, 1 week room flip 5.2                  
Flowering rooms needed 4.7                  

Year 2 growth 30%
Incremental flowering rooms required 1.4                  
Year 2 flowering rooms needed 6.1                  

Year 3 growth 30%
Incremental flowering rooms required 1.8                  
Year 3 flowering rooms needed 7.9                  
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Cost	of	Goods	Sold	

The	applicant	estimated	the	manufacturing	expenses	required	to	produce	the	forecasted	

sales	demand	of	its	medical	cannabis	products	derived	above.	Based	on	our	experience	

manufacturing	medical	cannabis,	the	largest	cost	component	is	employee	compensation	

expense.	We	have	estimated	our	compensation	expense	below	factoring	in	the	number	of	

employees	we	expect	to	hire	in	each	operational	role	and	the	estimated	wages	for	each.	We	

then	increased	the	estimated	wages	expense	by	30%,	to	account	for	health	insurance	and	

other	benefits	we	expect	to	pay	our	employees,	as	well	as	the	expected	employer	portion	of	

income	taxes.	

The	cultivation	and	processing	roles	were	determined	as	the	result	of	our	medical	cannabis	

experience;	and	our	senior	management	modeled	it	specifically	based	on	a	facility	roughly	

twice	the	size	they	designed,	constructed,	and	operated	in	Utah	making	the	appropriate	

adjustments	to	the	size	of	each	team.	This	included	careful	consideration	of	the	size	of	the	

extraction	and	finished	product	teams,	incorporating	our	projected	yields	and	the	

Estimated COGS Compensation
Cultivation Director 1 100,000$ 100,000$    
Flower Team Lead 1 60,000$    60,000$       
Propagation Team Lead 1 60,000$    60,000$       
Finished Product Team Lead 1 60,000$    60,000$       
Extraction Team Lead 1 60,000$    60,000$       
Security Cultivation Facility Team Lead 1 60,000$    60,000$       
Secured Transportation Team Lead 1 60,000$    60,000$       
Logistics & ICC Coordinator 1 50,000$    50,000$       
Security Cultivation Team Member 3 45,000$    135,000$    
Security Flex Team Member 2 45,000$    90,000$       
Finished Product Member - Packaging 6 35,000$    210,000$    
Finished Product Member - Trim 3 35,000$    105,000$    
Finished Product Member - Dry/Cure 2 35,000$    70,000$       
Extraction Team Member 3 35,000$    105,000$    
Flower Team Member 6 35,000$    210,000$    
Propagation Team Member 2 35,000$    70,000$       
Total Wages 35 1,505,000$ 
Benefits/Taxes - estimated 30% 451,500$    
  Total Cult, Proc, Sec, and Dist Comp Expense 1,956,500$ 



License	Type:	Integrated	
 

Exhibit	9	 	Financial	Statements	 	 Page	7	of	15	

quantities	of	medical	cannabis	products	we	have	forecasted.	The	size	of	the	cultivation	

team	allows	for	the	ability	to	assign	1)	a	propagation	team	member	to	the	germination	(or	

clone)	room	and	the	other	to	the	vegetative	room,	and	2)	each	flower	team	member	the	

responsibility	of	at	least	one	of	their	own	flowering	rooms,	in	addition	to	the	overall	shared	

duties	they	perform	as	a	group.	This	will	enable	our	team	to	each	learn	and	master	all	

duties	and	tasks	required	in	their	department,	and	we	plan	to	implement	a	rotation	plan	

(discussed	further	in	our	grow	plan)	across	all	cultivation	departments.	We	have	designed	

it	in	that	manner	to	ensure	we	not	only	produce	the	highest	quality	medical	cannabis	in	

Alabama,	but	also	produce	well-rounded,	knowledgeable	cultivators	to	serve	the	state’s	

medical	cannabis	patients	long	into	the	future.	Our	security	roles	for	guards	stationed	at	

the	cultivation	and	processing	facility,	were	determined	with	the	intent	to	staff	a	security	

presence	onsite	24/6	Monday	through	Saturday,	and	a	full	lockdown	of	the	facility	for	a	

short	period	in	the	evening	on	Sundays.	

	

Our	secured	transportation	team	based	out	of	the	same	facility	will	operate	on	the	below	

schedule.	This	team	includes	the	2	flexible	security	members	who	will	be	available	to	cover	

their	security	co-workers	at	any	of	the	company’s	state-wide	facilities	including	at	its	

dispensing	sites,	the	cultivation	and	processing	facility,	and	those	operating	the	secured	

transportation.		Additionally,	a	weekly	goal	of	2	secured	transportation	deliveries	for	third	

parties	will	be	set	to	supplement	the	capacity	of	the	core	secured	transportation	team	of	

the	transportation	director	and	the	secured	transportation	team	lead.	

	

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Secured Facility Hours 24 Hrs 24 Hrs 24 Hrs 24 Hrs 24 Hrs 24 Hrs 12A - 5P

Security Team Lead 9 9 9 9 9 - -
Security Team Member #1 9 9 9 - - 9 9
Security Team Member #2 9 - - 9 9 9 9
Security Team Member #3 - 9 9 9 9 9 -
Scheduled Security Hours 27 27 27 27 27 27 18

Monday Tuesday Wednesday Thursday Friday Saturday
Transportation Director 9 9 9 9 9 -

Secured Transportion Team Lead 9 9 9 9 9 -
Security Flex Team Member #1 9 - 9 9 9 9
Security Flex Team Member #2 - 9 9 9 9 9

Scheduled Security Hours 27 27 36 36 36 18
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Operating	Expenses		

The	applicant	estimated	the	operating	expenses	to	provide	the	administrative	oversight,	

selling	and	support,	and	other	costs	not	directly	related	to	manufacturing	medical		

cannabis	products.	Consistent	with	cost	of	goods	sold,	the	largest	expense	in	this	category	

was	also	compensation	based	on	our	experience	operating	medical	cannabis	dispensaries	

which	we	used	to	derive	the	following	estimates.		The	employees	within	this	estimate	

include	the	corporate	administrative	staff	and	the	team	operating	the	dispensing	sites.		
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	
	

We	designed	a	full	corporate	team	complete	with	clear	delineated	responsibilities	over	

each	of	their	respective	departments	and	functions.	For	the	dispensing	sites,	we	planned	a	

team	led	by	2	certified	dispensers;	scheduled	intending	to	open	and	close	the	store	thirty	

minutes	each	side	of	dispensing	hours,	with	crossover	of	shifts,	and	time	to	provide	quality	

Estimated Corporate  Dispensing  and Security Compensation
Title # of Roles Wages Extended
CEO | CFO 1 150,000$ 150,000$    
President, CCO 1 140,000$ 140,000$    
Senior Vice President, CQO 1 135,000$ 135,000$    
Vice President, C3PO 1 130,000$ 130,000$    
Chief Operating Officer 1 125,000$ 125,000$    
Finance Director 1 110,000$ 110,000$    
Dispensing Director 1 100,000$ 100,000$    
Security Director 1 100,000$ 100,000$    
Transportation Director 1 100,000$ 100,000$    
Regulatory & Licensing Director 1 100,000$ 100,000$    
Procurement Director 1 100,000$ 100,000$    
Wholesale Director 1 100,000$ 100,000$    
Compliance Director 1 100,000$ 100,000$    
HR Director 1 100,000$ 100,000$    
Certified Dispensers 11 80,000$    880,000$    
ICC Team Leads 5 60,000$    300,000$    
Security Dispensing Site Team Leads 5 60,000$    300,000$    
Security Dispensing Site FT TM 5 40,000$    200,000$    
Security Dispensing Site PT TM 5 20,000$    100,000$    
Dispensing Assistants FT 25 35,000$    875,000$    
Dispensing Assistants PT 20 17,500$    350,000$    
ICC Team Members 5 35,000$    175,000$    
Total Wages 95 4,770,000$ 
Benefits/Taxes - estimated 30% 1,431,000$ 
  Total Compensation Cost 6,201,000$ 
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dispensing	services	to	patients/caregivers.	An	11th	certified	dispenser	will	serve	as	a	

flexible	state-wide	resource	to	cover	certified	dispensers	taking	time	off	at	any	dispensing	

site	and	will	be	deployed	under	the	direction	of	the	dispensary	director.		

	

To	assist	the	certified	dispensers	in	their	duties,	the	following	schedule	of	5	full-time	

dispensing	assistants	will	be	implemented	at	each	site.	

	

	

	

	

	

	

	

	
	
	
	

This	will	be	supplemented	with	the	following	schedule	of	4	part-time	dispensing	assistants.	

	

	

	

	

	

	
	
	

	

Role: Dispensing Assistant
Type: Part-time

Monday Tuesday Wednesday Thursday Friday Saturday Empl. Needed
Morning

Employees 1 1 1 1 2 2 2*
Shift Hours 5 5 5 5 5 5

Scheduled Hours 5 5 5 5 10 10 40
Evening

Employees 1 1 1 1 2 2 2*
Shift Hours 5 5 5 5 5 5

Scheduled Hours 5 5 5 5 10 10 40

*   Employee Count
4

Role: Dispensing Assistant
Type: Full-time

Monday Tuesday Wednesday Thursday Friday Saturday Empl. Needed
Morning

Employees 1 1 2 2 2 2 2*
Shift Hours 8 8 8 8 8 8

Scheduled Hours 8 8 16 16 16 16 80
Swing

Employees 1 1 - - 1 1 1*
Shift Hours 10 10 - - 10 10

Scheduled Hours 10 10 - - 10 10 40
Evening

Employees 1 1 2 2 2 2 2*
Shift Hours 8 8 8 8 8 8

Scheduled Hours 8 8 16 16 16 16 80

*   Employee Count
5

Monday Tuesday Wednesday Thursday Friday Saturday
Dispensing Hours 11A - 8P 11A - 8P 8A - 9P 8A - 9P 7A - 10P 7A - 10P

Certified Dispenser #1 10 8 8 10 10
Certified Dispenser #2 10 8 8 10 10

Scheduled Certified Dispenser Hours 10 10 16 16 20 20
Dispensing Hours - 90% of Scheduled 9 9 14 14 18 18

Daily Patients Estimate 100 130 150 160 220 220
Patients Served per CD Dispensing Hour 11 14 10 11 12 12

Available CD Minutes per Patient 5 4 6 5 5 5
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In	designing	this	schedule,	we	carefully	considered	the	time	each	dispensing	assistant	

would	have	to	assist	the	certified	dispenser	with	patients/caregivers	by	reducing	

scheduled	time	by	25%	to	account	for	training	and	other	potential	non-dispensing	duties.	

	

To	ensure	we	keep	a	security	presence	at	all	times	the	dispensing	site	is	occupied	by	the	

certified	dispenser	and	any	scheduled	employees;	we	designed	the	following	security	team	

and	schedule	to	include	1	team	lead,	1	full-time	and	1	part-time	team	member.	

	

Rounding	out	the	dispensing	site	staffing,	an	inventory	control	and	compliance	(ICC)	team	

lead	and	one	ICC	team	member	will	be	at	each	site;	and	a	staggered	schedule	will	be	

designed	by	the	compliance	director	to	provide	the	most	effective	support	for	the	majority	

of	the	dispensing	hours,	6	days	a	week.	The	remainder	of	our	estimated	operating	expenses	

include	the	following	based	on	our	experience	operating	a	medical	cannabis	business.	

	

	

	

	

	

	

The	rent	expense	ranges	from	1%	to	5%	of	expected	dispensing	revenues	for	each	site,	

which	we	consider	to	be	fairly	cost-efficient	based	on	our	understanding	of	such	metrics	

and	will	aid	in	keeping	prices	low	for	our	medical	cannabis	patients.		

Other Costs
D spens ng S te Rent 400,000$    
Lega 200,000$    
Bus ness cense and fees 150,000$    
Informat on Techno ogy 100,000$    
Trave  expenses 100,000$    
Tota  Other Costs 950,000$    

Tota  Operat ng Expenses ( nc . compensat on) 7,548,500$ 

Monday Tuesday Wednesday Thursday Friday Saturday
Dispensing Hours 11A - 8P 11A - 8P 8A - 9P 8A - 9P 7A - 10P 7A - 10P

Security Team Lead 10 10 8 8 4 -
Security Team Member FT - - 10 10 10 10
Security Team Member PT - - - - 10 10
Scheduled Security Hours 10 10 18 18 24 20

Occupied Facility Hours 10 10 14 14 18 18

Monday Tuesday Wednesday Thursday Friday Saturday
Scheduled DA (FT + PT) Hours 36 36 42 42 62 62

Dispensing Hours - 75% of Scheduled 27 27 32 32 47 47
Daily Patients / Caregivers Estimate 100 130 150 160 220 220

Patients / Caregivers per DA Hour 3 4 4 4 4 4
DA Minutes with Patient / Caregiver 22 17 17 16 17 17
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Other	Estimates	

The	applicant	included	estimates	for	other	items	which	were	incorporated	into	the	

financial	statements	as	follows.	The	estimated	phase	1	cost	to	acquire	and	construct	the	

facilities,	machinery	and	equipment,	and	other	improvements	were	gathered	from	our	

construction	estimates	and	included	to	support	the	amount	shown	in	the	balance	sheet.	We	

also	calculated	our	expected	annual	depreciation	expense	from	these	estimates,	which	

were	not	included	in	the	cost	of	goods	sold	and	operating	expense	estimates	discussed	

above	as	we	present	those	items	separately	in	the	profit	and	loss	report.	
	

	

	

	

	

	

	
	
	
	

We	are	also	including	an	estimate	for	phase	2	of	the	planned	cultivation	and	processing	

facility	which	we	expect	to	place	in	service	by	the	beginning	of	2026	to	support	the	

forecasted	growth.	The	incremental	fixed	assets	to	be	acquired	and	constructed	as	well	as	

the	additional	depreciation	expense	is	as	follows.	

	

We	estimated	the	required	amount	to	fund	the	start-up	of	the	integrated	operations	after	a	

detailed	analysis	of	the	infrastructure	investments	required,	as	well	as	the	working	capital	

needs,	based	on	our	consideration	of	the	operating	costs	and	timing	of	dispensing	

revenues.	Our	estimate	of	the	funding	requirement,	which	we	intend	to	finance	via	our	

funding	partners,	will	be	due	at	the	end	of	the	5-year	term.	See	the	following.	

Fixed Assets & Depreciation - Phase 2
Category Life Cost Depreciation
Building 20 4,500,000$      225,000$     
Grow Equipment 10 1,125,000$      112,500$     

5,625,000$      337,500$     

Fixed Assets & Depreciation - Phase 1
Category Life Cost Depreciation
Land - 500,000$         -                     
Building & Greenhouses 20 5,040,000$      252,000$     
Grow Equipment 10 1,260,000$      126,000$     
Distribution Vehicles 5 100,000$         20,000$       
Dispensing Improvements 5 1,500,000$      300,000$     

8,400,000$      698,000$     
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Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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The	applicant’s	cfo	and	the	finance	director	have	worked	extensively	together	leading	the	

taxation	efforts	of	an	integrated	medical	cannabis	operator.	This	included	the	timely	and	

compliant	submission	of	taxes	for	sales	and	use,	excise,	business	license,	property,	state	

and	federal	income,	and	payroll.	Based	on	this	experience	we	have	designed	a	tax	plan	to	

ensure	compliance	with	all	applicable	tax	laws	including	those	levied	by	Chapter	2A	of	Title	

20,	Code	of	Alabama	1975.	The	payment	of	taxes	to	each	local,	state,	and	federal	entity	will	

be	conducted	via	electronic	payment	through	the	company’s	banking	accounts.	The	

following	represent	the	identification	of	applicable	taxes	and	plan	to	ensure	compliance	

with	all	aspects	of	the	proposed	company’s	taxation.	
	

• Medical	Cannabis	Gross	Proceeds	Tax	

- The	dispensing	director	will	incorporate	the	9%	tax	on	the	gross	proceeds	of	

medical	cannabis	sales	into	the	point-of-sale	system	to	ensure	every	dispensing	

transaction	appropriately	allocates	the	taxable	portion	to	be	collected	and	

remitted	in	accordance	with	Article	1,	commencing	with	Section	40-23-1,	of	

Chapter	23	of	Title	40.	

- On	a	monthly	basis,	the	finance	director	will	prepare	the	monthly	return	to	

report	the	total	tax	and	submit	for	payment.	As	part	of	the	return,	the	finance	

director	will	reconcile	the	tax	collected	to	the	tax	owed	to	ensure	the	point-of-

sale	is	accurately	charging	the	tax	and	on	the	appropriate	basis.	The	cfo	will	

perform	a	review	of	the	return	to	ensure	it	has	been	accurately	prepared	and	

submitted.	
	

• Annual	Privilege	Tax	

- The	finance	director	will	calculate	the	net	worth	for	purposes	of	determining	

this	tax	as	of	the	date	the	company	receives	a	license.	

- In	subsequent	years,	the	net	worth	will	be	calculated	as	of	January	1	as	required	

by	law.	

- The	net	worth	of	the	company	will	be	determined	by	apportioning	the	taxpayer's	

net	worth	computed	under	Section	40-14A-23,	in	the	same	manner	as	

prescribed	for	apportioning	income	during	the	determination	period	for	

purposes	of	the	income	tax	levied	by	Chapter	18	of	Title	40,	or	the	manner	in	
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which	the	income	would	be	apportioned	if	the	taxpayer	were	subject	to	the	

income	tax.	

- The	amount	of	tax	due	shall	be	computed	in	the	same	manner	and	at	the	same	

rate	of	tax	as	prescribed	in	Section	40-14A-22,	for	purposes	of	determining	the	

annual	privilege	tax	levied	by	Chapter	14A	of	Title	40.	

- The	annual	return	will	be	filed	by	the	finance	director	no	later	than	the	

corresponding	federal	income	tax	return,	as	required	to	be	filed	under	federal	

law.	In	the	case	of	the	initial	return,	the	annual	return	will	be	due	no	later	than	

two	and	one-half	months	after	the	company	becomes	licensed	to	do	business,	or	

commences	business,	in	Alabama.	
	

• Property	Taxes	

- 	The	company	will	comply	with	all	applicable	property	tax	regulations	in	

Alabama	and	will	accurately	calculate	and	remit	the	property	taxes	owed	on	its	

real	and	personal	property.	

- The	finance	director	will	prepare	the	proper	documentation	and	calculation	of	

property	tax	liabilities.	The	cfo	will	review	any	calculations	before	the	tax	is	

submitted.	

- The	finance	director	will	regularly	review	property	tax	assessments	and	

payments	to	ensure	accuracy	and	compliance	with	state	regulations.	

- A	system	to	track	and	record	property	tax	payments	will	be	implemented	and	

maintained	by	the	finance	director.	
	

• Sales	and	Use	Taxes	

- The	company	will	comply	with	all	applicable	sales	and	use	tax	regulations	in	

Alabama,	including	paying	careful	attention	to	use	tax	to	ensure	all	taxable	

purchases	of	the	company	are	appropriately	and	accurately	taxed.	

- The	finance	director	will	prepare	the	proper	documentation	and	tracking	of	

transactions	to	determine	the	amount	of	sales	and	use	tax	owed.	

- Implementation	of	a	system	to	track	and	record	sales	and	use	tax	payments.	

- A	system	to	track	and	record	sales	and	use	tax	payments	will	be	implemented	

and	maintained	by	the	finance	director.	
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• State	and	Federal	Income	Taxes	

- The	company	will	comply	with	all	applicable	state	and	federal	income	tax	

regulations	and	will	accurately	calculate	and	remit	the	state	and	federal	income	

taxes	owed.	

- The	cfo	and	finance	director	will	perform	an	initial	federal	and	state	income	tax	

strategy	for	the	company.	Annually,	the	tax	strategy	will	be	reviewed	for	changes	

in	tax	law	and	the	business.		

- The	federal	returns	will	be	prepared	based	on	the	cfo	and	finance	director’s	

experience	applying	IRS	Section	280e,	which	essentially	disallows	the	deduction	

of	any	business	expenses	that	do	not	directly	support	the	cultivation	and	

manufacturing	of	medical	cannabis	products.	Based	on	our	experience	preparing	

taxes	for	an	integrated	medical	cannabis	operation,	which	included	a	defense	of	

an	IRS	audit	primarily	focused	on	Section	280e,	we	do	not	expect	to	be	able	to	

deduct	indirect	expenses	(or	in	other	words	any	expense	except	cost	of	goods	

sold)	for	purposes	of	determining	our	income	tax	expense.	This	will	be	

reassessed	on	an	ongoing	basis	as	case	law	becomes	updated	and	other	potential	

changes	in	the	tax	law	including	the	potential	passing	of	the	SAFE	Bank	Act	or	

similar	at	the	federal	level.	

- As	part	of	the	preparation	of	the	state	and	federal	income	tax	returns,	the	finance	

director	will	review	the	company's	financial	statements,	contracts,	general	

ledger,	and	other	relevant	documentation	to	determine	which	expenses	are	

considered	direct	vs.	indirect	in	determining	deductibility	for	tax	purposes.	

- The	finance	director	will	prepare	projections	for	purposes	of	determining	the	tax	

liability.	As	necessary,	the	company	will	remit	quarterly	tax	payments	to	ensure	

no	penalties	and	interest	are	accrued	as	to	the	underpayment	of	annual	tax	due.	

- The	finance	director	and	cfo	will	determine	the	need	to	involve	a	tax	specialist	to	

assist	in	preparing	the	return	or	for	consultation	purposes	to	address	complex	

tax	matters.	

- The	cfo	will	review	and	approve	the	tax	returns	prior	to	filing	to	ensure	that	all	

information	is	accurate	and	complete	and	that	all	relevant	tax	laws	and	

regulations	have	been	considered.	
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- The	finance	director	will	ensure	that	all	state	and	federal	tax	returns	are	filed	on	

time	to	avoid	penalties	and	interest	charges	for	late	filing.	
	

• Other	Taxes	

- The	accurate	calculation	and	submission	of	payroll	taxes	will	be	the	

responsibility	of	the	hr	director	who	has	extensive	experience	performing	

payroll	and	tax	submissions	for	both	cannabis	and	non-cannabis	companies	in	

multiples	states.	The	finance	director	will	perform	a	detailed	review	of	every	

payroll	submission	to	ensure	the	accuracy	and	completeness	of	payroll	taxes.	

- The	finance	director	will	perform	regular	research	and	analysis	of	any	other	

taxes	that	may	be	applicable	to	the	company	and	will	implement	systems	and	

processes	to	track	and	record	any	other	tax	payments	owed.	
	

• Recordkeeping	

- The	finance	director	will	maintain	accurate	and	complete	records	of	all	

transactions	related	to	the	collection	and	remittance	of	taxes,	including	invoices,	

receipts,	and	bank	statements.	

- 	The	records	will	be	kept	for	a	minimum	of	seven	years	and	will	be	made	

available	for	review	by	tax	authorities.	
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Josh Brunner CEO / CFO 
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The applicant has formed Green Bud, LLC as an entity for the purposes of applying for an 

integrated facility medical cannabis license through the Alabama Medical Cannabis 

Commission. We have provided the following to evidence the formation and agreements 

that have been made as of the date of filing the final application. 

 

Green Bud, LLC Meeting Minutes 
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Formation Documents for Green Bud, LLC 
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12.1 Business licenses 
Upon successful licensure as an integrated medical cannabis business through the AMCC, 

the applicant will register for a business license in each of its proposed jurisdictions.  
 

12.2a – Birmingham Local Jurisdiction Approvals for Proposed Dispensing Site 
The City Council of Birmingham, Alabama adopted an ordinance approving the operation of 

cannabis dispensary operations in said municipality. See attached copy of ordinance 

(identified as “City Ordinance Approving Cannabis Dispensary Operations – Attachment to 

Exhibit 12, Section 12.2a”). The applicant has also included a certified copy of the zoning 

ordinance to demonstrate that the applicant is permitted to operate the proposed facility at 

the proposed location (identified as “Zoning Ordinance – Attachment to Exhibit 12, Section 

12.2a”). 
 

12.2b – Gadsden Local Jurisdiction Approvals for Proposed Dispensing Site 
The City Council of Gadsden, Alabama adopted an ordinance approving the operation of 

cannabis dispensary operations in said municipality. See attached copy of ordinance 

(identified as “City Ordinance Approving Cannabis Dispensary Operations – Attachment to 

Exhibit 12, Section 12.2b”). The applicant has also included a certified copy of the zoning 

ordinance to demonstrate that the applicant is permitted to operate the proposed facility at 

the proposed location (identified as “Zoning Ordinance – Attachment to Exhibit 12, Section 

12.2b”). 
 

12.2c – Montgomery Local Jurisdiction Approvals for Proposed Dispensing Site 
The City Council of Montgomery, Alabama adopted an ordinance approving the operation 

of cannabis dispensary operations in said municipality. See attached copy of ordinance 

(identified as “City Ordinance Approving Cannabis Dispensary Operations – Attachment to 

Exhibit 12, Section 12.2c”). Based on Ordinance 63-2021 in the Montgomery planning and 

zoning meeting, no specific zoning requirements were set forth for future medical cannabis 

dispensaries.  With the property already zoned for retail use, no additional zoning 

requirements are needed.  The company will be required to purchase a business license 

upon receipt of the integrated license and subject to any individual requirements set forth 

by the city for operation. 
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12.2d – Opelika Local Jurisdiction Approvals for Proposed Dispensing Site 
The City of Opelika, Alabama adopted an ordinance approving the operation of cannabis 

dispensary operations in said municipality. See attached copy of ordinance (identified as 

“City Ordinance Approving Cannabis Dispensary Operations – Attachment to Exhibit 12, 

Section 12.2d”). The applicant has included a certified copy of the zoning ordinance to 

demonstrate that the applicant is permitted to operate the proposed facility at the 

proposed location (identified as “Zoning Ordinance – Attachment to Exhibit 12, Section 

12.2d”). 
 

12.2e – Troy Local Jurisdiction Approvals for Proposed Dispensing Site 
The City Council of Troy, Alabama adopted an ordinance approving the operation of 

cannabis dispensary operations in said municipality. See attached copy of ordinance 

(identified as “City Ordinance Approving Cannabis Dispensary Operations – Attachment to 

Exhibit 12, Section 12.2e”). At the February 15th City Council Meeting in Troy, the City 

Council unanimously approved the resolution to amend the city ordinance for medical 

cannabis dispensaries in zones C4 commercial districts and M1 & M2 in industrial 

districts.  The proposed site for Green Bud is in a retail center zoned C4 therefore requiring 

no additional action other than a business license upon receipt of the license.   
 

12.2f – St. Clair County and Pell City Local Jurisdiction Approvals for Cultivation and 
Processing Facility 
Per the August 26, 2016 zoning rules and regulations, St. Clair County does not have zoning 

rules and does not require a building permit in the unincorporated parts of the county.  The 

location the grow facility will be in unincorporated St. Clair County and therefore will not 

require any zoning or local approval based on the attached letter (identified as “St. Clair 

County Commission Zoning Letter – Attachment to Exhibit 12, Section 12.2f”). 
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City Ordinance Approving Cannabis Dispensary Operations – Attachment to Exhibit 

12, Section 12.2a  

 

1 
 

Oc04oca28jb.o1 
 

RECOMMENDED BY: THE MAYOR AND 
   THE PUBLIC SAFETY COMMITTEE

  
 

SUBMITTED BY:  THE CITY ATTORNEY 
 
 
 

ORDINANCE NO. 22-142 
 
AN ORDINANCE TO AUTHORIZE THE OPERATION OF MEDICAL CANNABIS 
DISPENSARIES WITHIN THE CORPORATE LIMITS OF THE CITY OF BIRMINGHAM, 
PURSUANT TO ALA. CODE, 1975, § 20-2A-51(c).  
 

WHEREAS, the Darren Wesley “Ato” Hall Compassion Act, codified at Ala. Code, 1975, 
§ 20-2A-1, et seq. (the Act), authorizes the cultivation, processing, and sales of cannabis products 
for medical use by patients with a qualifying medical condition and a valid medical cannabis card; 
and 

 
WHEREAS, the Act requires the Alabama Medical Cannabis Commission to adopt rules 

that ensure safety, security, and integrity of the operation of medical cannabis facilities and protect 
the health, safety, and security of the public, thus heavily regulating all aspects of the medical 
cannabis industry, including dispensary operations, (See §§ 20-2A-50 – 20-2A-68, Code of 
Alabama); and, 

 
WHEREAS, the Alabama Medical Cannabis Commission published its rules adopted 

pursuant to Ala. Code, 1975, § 20-2A-53 on August 31, 2022, and will accept applications from 
October 31 through December 30, 2022; and,  

 
WHEREAS, the Commission will deem applications complete and submitted on or about 

April, 13, 2023, and will open a public comment period on or about April 14, 2023 to accept 
comments from the public on all pending applications and may set a public hearing, at the 
Commission’s discretion, before the issuance of licenses on or after July 10, 2023; and,   

 
WHEREAS, the number of licenses for dispensary facilities to be issued by the Commission 

is limited as follows: 
 
Integrated Facilities – up to 5 licenses; each licensee authorized up to 5 dispensing sites 
located in separate counties 
 
Dispensary – up to 4 licenses; each licensee authorized up to 3 dispensing sites located 
in separate counties 
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WHEREAS, a dispensary, including a dispensary under an Integrated Facility License may 
only operate in a municipality if the municipality has passed an ordinance authorizing the operation 
of dispensaries within the municipality’s corporate limits; and 

 
WHEREAS, the health care industry is a highly valued segment of the City of Birmingham’s 

economy and includes world-renown health care resources, including hospitals, clinics, education, 
and research facilities and the valued professionals and support staff who care for patients from 
within the state, the nation, and from abroad; and,  

 
WHEREAS, the operation of a medical cannabis dispensary within the corporate limits of 

the City of Birmingham will further expand opportunities for the City’s flourishing health care 
industry and provide new options to care for patients with qualifying medical conditions; and, 

 
WHEREAS, the operation of a medial cannabis dispensary will provide new economic and 

employment opportunities and new revenue through business licensing and other taxes; and,  
 
WHEREAS, the Council of the City of Birmingham finds that it is in the best interest of the 

public health, safety, and welfare to authorize the operation of medical cannabis dispensing facilities 
within the City of Birmingham, subject to the strict regulation and oversight of the Alabama Medical 
Cannabis Commission. 

 
NOW THEREFORE, BE IT ORDAINED by the Council of the City of Birmingham as follows: 
 
SECTION 1. 

(a) The operation of medical cannabis dispensaries within the corporate limits of the City of 
Birmingham is authorized, subject to any applicable zoning restrictions the City may adopt 
pursuant to Ala. Code, 1975, § 20-2A-51(c)(3).   
 

(b) The operation of any facility, regardless of type, licensed by the Alabama Medical Cannabis 
Commission within the City of Birmingham shall comply with the Commission’s strict 
regulation and oversight and shall comply with all laws and ordinances for the operation of 
a business within the City, including, but not limited to business licensing and other required 
taxes, and with all applicable ordinances and codes for location, construction, and sanitation 
of business premises within the City of Birmingham. 

 
(c) This ordinance shall be interpreted with respect to the Darren Wesley “Ato” Hall Compassion 

Act, Ala. Code, 1975, § 20-2A-1, et seq. and the rules of the Alabama Medical Cannabis 
Commission, as either is now or may hereafter be amended.  

 
SECTION 2. 
A certified copy of this ordinance shall be submitted within seven days of its adoption to the Alabama 
Medical Cannabis Commission by the City Clerk, as provided in Ala. Code, 1975, § 20-2A-51(c)(2).  
The City Clerk and the Director of the Department of Innovation and Economic Opportunity may 
cooperate to ensure and record the submittal of the ordinance. 
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SECTION 3.  SEVERABILITY.  The provisions of this ordinance are severable.  If any part of 
this ordinance is determined by a court of competent jurisdiction to be invalid, unenforceable or 
unconstitutional, such determination shall not affect any other part of this ordinance. 
 
SECTION 4. EFFECTIVE DATE.  This ordinance shall be effective when published as required 
by law. 

Adopted by the Council October 4, 2022 and Approved by the Mayor October 6, 2022
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Zoning Ordinance – Attachment to Exhibit 12, Section 12.2a 
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Zoning Ordinance – Attachment to Exhibit 12, Section 12.2a continued 
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City Ordinance Approving Cannabis Dispensary Operations – Attachment to Exhibit 

12, Section 12.2b 
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Zoning Ordinance – Attachment to Exhibit 12, Section 12.2b  
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Zoning Ordinance – Attachment to Exhibit 12, Section 12.2b continued 

 

 



  License Type: Integrated 

Exhibit 12 – Business License and Authorization of Local Authorities Page 12 of 20 

Zoning Ordinance – Attachment to Exhibit 12, Section 12.2b continued 
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City Ordinance Approving Cannabis Dispensary Operations – Attachment to Exhibit 

12, Section 12.2c 
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City Ordinance Approving Cannabis Dispensary Operations – Attachment to Exhibit  

12, Section 12.2d 
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City Ordinance Approving Cannabis Dispensary Operations – Attachment to Exhibit  

12, Section 12.2d continued 
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Zoning Ordinance – Attachment to Exhibit 12, Section 12.2d 
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Zoning Ordinance – Attachment to Exhibit 12, Section 12.2d continued 
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Zoning Ordinance – Attachment to Exhibit 12, Section 12.2d continued 
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City Ordinance Approving Cannabis Dispensary Operations – Attachment to Exhibit 

12, Section 12.2e 
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St. Clair County Commission Zoning Letter – Attachment to Exhibit 12, Section 12.2f 
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Verification 
 

The undersigned verifies that the information contained in this Exhibit, including any 
attachments thereto, is accurate and complete, based on the best available 
information at the date of verification. 
 
 
______________________________________________  ________________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 
 
 
 
_____________________________________________  ________________________________________________ 
Signature of Verifying Individual   Verification Date 

Josh Brunner CEO / CFO 

/s/ Josh Brunner 3/2/23 
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13.1 Business Structure and Plan 

The applicant’s proposed medical cannabis business has been formed as a Limited Liability 

Company (LLC) as Green Bud, LLC (the “company”) under the laws of the state of Alabama.  

The bylaws of the company have been agreed to and will be carefully written to direct the 

operations of the business. 

13.2 Business Goals 

 Three-Year Goals 

● Hold a top 3 market sales position in each approved format of medical cannabis 

products manufactured from the company’s cultivation and processing facility. 

● Hold a top 3 market position in medical cannabis sales transactions and customer 

retention for the company’s network of dispensing sites. 

● Contribute a minimum of a) $1 million in charitable funds and b) 1,000 service 

hours to the communities where we operate our dispensing sites and cultivation 

and processing facility; with a focus on minority and underprivileged Alabamians. 

● Have the #1 compliance rate with the lowest number of violations and the 

smallest amount of fines in the entire Alabama medical cannabis program. 

● Utilize Advisory Board and sub-committees to become Alabama’s ‘highest value’ 

corporate medical cannabis leader in all the areas we serve. 

Five-Year Goals 

● Hold the #1 market sales position in each approved format of medical cannabis 

products manufactured from the company’s cultivation and processing facility. 

● Hold the #1 market position in medical cannabis sales transactions and customer 

retention for the company’s network of dispensing sites. 

● Contribute a minimum of a) $3 million in charitable funds and b) 3,000 service 

hours to the communities where we operate our dispensing sites and cultivation 

and processing facility; with a focus on minority and underprivileged Alabamians. 

● Maintain the #1 compliance rate with the lowest number of violations and the 

smallest amount of fines in the entire Alabama medical cannabis program. 

● Utilize Advisory Board and sub-committees to maintain Alabama’s ‘highest value’ 

corporate medical cannabis leader in all the areas we serve. 
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Business Style and Philosophy 

The applicant’s business leaders and senior management team have a track record of 

proudly operating medical cannabis businesses centered around a culture of inclusion, 

respect, and professionalism. To promote a similar culture for the proposed integrated 

medical cannabis operations, the applicant will employ the following strategies: 

● Clear policies and guidelines for behavior to ensure that all employees are treated 

with respect and that the company maintains a professional atmosphere 

● Professional development opportunities for employees to grow and develop their 

skills and create a culture of professionalism and continuous learning 

● A senior management team that leads by example and models the values of 

inclusion, respect, and professionalism that they wish to see in the organization 

We offer very competitive salaries and wages to our employees with careful consideration 

of its impact on keeping our medical cannabis products affordable to patients. We plan to 

offer an equity or equity equivalent plan as part of our desire to establish an industry 

leading employee benefits program. We will also commit to make our senior management 

team available to assist any employees wishing to put a genuine and faithful effort towards 

applying for business licensure and/or ownership in the medical cannabis community.  

 

Key Personnel Background and Qualifications – Proposed Business Directors of the Company 

Our diversity and inclusion initiatives are evident in the design of the director group 

charged with overseeing the daily operations of the integrated medical cannabis business. 

Of the 10 director candidates selected to direct the various functions and 

departments within the company, 8 individuals are members of a minority group as 

defined in § 20-2A-51(b), Code of Alabama 1975. This group is balanced with an equal 

number of women and men; and they are significantly seasoned with medical cannabis 

experience.  While our group of business advisors and officers collectively boasts over 25 

years of experience operating medical cannabis businesses, these directors have over 

50 years of combined medical cannabis experience! We believe this extensive 

experience, and our directors’ complementary skillsets, will result in certain competitive 

advantages in establishing a leading position in the Alabama medical cannabis program. 

See the following section profiling the experience and qualifications of our chosen 
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Exhibit	14	–	Evidence	of	
Business	Relationship	with	

Other	Licensees	and	
Prospective	Licensees	

	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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14.3	Secure	Transporter	

	

An	exemplar	contract	is	presented	below	for	the	applicant	to	request	secured	

transportation	services	for	its	proposed	integrated	license,	while	performing	medical	

cannabis	activities	under	the	various	authorities	granted	to	it.	

	

	

	

	

	

Transact on	#
Date Green	 ud	Packag ng	Company
Secured	trasnporter	name ntegrated	 cense:	Green	 ud,	 C
Secured	transporter	 cense	# ntegrated	 cense	#:	T D
Author zed	agent Company	Agent
Phone Phone:	T D
Address	 ne	1 1724	Roberts	M 	Pond	Rd
Address	 ne	2 Pe 	C ty,	A 	35128

Descr pt on	of	products	be ng	transported Date Or g n Dest nat on Tota 	D stance M eage	Rate Pr ce

Totals XX $XX

Agreement	for	Green	Bud	to	receive	
secured	transportation	services

Terms	and	cond t ons:	the	secured	transporter	named	above	agrees	to	the	fo ow ng	terms	upon	acceptance	of	th s	contract	to	perform	secured	transportat on	
serv ces	for	the	 ntegrated	 censee	perform ng	med ca 	cannab s	act v t es	under	the	var ous	author t es	granted	to	 t.
-	Secured	transporter	conf rms	that	the r	 cense	 s	va d	and	act ve,	and	that	 t	 ntends	to	carry	forward	w th	th s	transact on	 n	a	fu y	comp ant	manner	w th	
regard	to	a 	re evant	ru es	and	regu at ons.
-	Secured	transporter	agrees	 t	can	accept	fu 	payment	v a	check	or	w re,	payment	w 	be	made	w th n	21	days	of	the	rece pt	of	the	sh pment	de very.	
-	Secured	transporter	agrees	to	rema n	present	for	the	ent re	ver f cat on	process	for	both	rece v ng	and	de very	act v t es	as	re evant.
-	Secured	transporter	agrees	to	to	accurate y	enter	a 	act v ty	 nto	the	statew de	seed-to-sa e	track ng	system	regard ng	the r	possess on	of	cannab s	and/or	
med ca 	cannab s	products.	
-	Secured	transporter	agrees	to	prov de	a 	requ red	documentat on	 nc ud ng	but	not	 m ted	to	tr p	man fests	and	route	p ans.
-	Secured	transporter	agrees	to	prov de	the	requ red	not ce	 to	the	company	and	any	regu ators	and/or	 aw	enforcement	members	requ r ng	not f cat on)	 n	the	
event	of	an	emergency	or	dev at on	from	the	p ans	so	prov ded.
-	Secured	transporter	must	ema 	the	company	 nd cat ng	the r	acceptance	 w th	th s	document	attached)	of	these	terms	once	the	transact on	has	been	agreed	to	
and	the	 nformat on	has	been	fu y	documented	w th n	th s	form.
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14.5	Integrated	Facility	

	

See	exemplar	contracts	in	sections	14.1	through	14.4	above	for	integrated	facility	license	

holders	operating	under	the	authority	granted	to	it	for	each	respective	medical	cannabis	

related	activity.	

	

14.6	State	Testing	Laboratory	

	

An	exemplar	contract	is	presented	below	for	the	applicant	to	perform	an	official	test	with	a	

state	testing	laboratory	of	cannabis	and/or	medical	cannabis	products	through	an	

integrated	license,	operating	under	the	authority	granted	as	a	cultivator	or	processor.	

	

	

	

	

Transact on	#
Date Green	 ud	Packag ng	Company
State	test ng	 aboratory	name Processor/Cu t vator:	Green	 ud,	 C
State	test ng	 aboratory	 cense	# cense	#:	T D
Author zed	agent Company	Agent
Phone Phone:	T D
Address	 ne	1 1724	Roberts	M 	Pond	Rd
Address	 ne	2 Pe 	C ty,	A 	35128

Statew de	Seed-to-Sa e	 atch	 D	# Cannab s	or	Med ca 	Cannab s	Product	Type Off c a 	Test	Type #	of	Tests Pr ce	per	Test Extended	Pr ce

Totals XX $XX

Terms	and	cond t ons:	the	state	test ng	 aboratory	 ST )	named	above	agrees	to	the	fo ow ng	terms	upon	acceptance	of	th s	contract	to	perform	an	off c a 	test	of	cannab s	
and/or	med ca 	cannab s	products	for	the	 ntegrated	 cense	ho der	operat ng	under	the	author ty	granted	to	 t	as	a	cu t vator	or	processor.
-	ST 	conf rms	that	the r	 cense	 s	va d	and	act ve,	and	that	 t	 ntends	to	carry	forward	w th	th s	transact on	 n	a	fu y	comp ant	manner	w th	regard	to	a 	re evant	ru es	
and	regu at ons.
-	ST 	agrees	 t	can	accept	fu 	payment	v a	check	or	w re,	payment	w 	be	made	w th n	21	days	of	the	rece pt	of	test ng	resu ts.	
-	ST 	agrees	 t	w 	arrange	for	samp ng,	co ect	the	appopr ate	amount	of	samp es	 n	accordance	w th	the	ru es,	and	perform	secured	transportat on	of	the	test	samp es	on	
the	agreed	upon	date	dur ng	the	company's	operat ng	hours.
-	ST 	agrees	to	return	an	off c a 	test	resu t	and	accurate y	enter	 nto	the	statew de	seed-to-sa e	track ng	system	w th n	7	days	of	p ck ng	up	a	samp e	for	test ng.
-	ST 	agent	must	ema 	the	company	 nd cat ng	the r	acceptance	 w th	th s	document	attached)	of	these	terms	once	the	transact on	has	been	agreed	to	and	the	 nformat on	
has	been	fu y	documented	w th n	th s	form.

Agreement	for	Green	Bud	to	receive	official	
test	conducted	by	state	testng	laboratory
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Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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The	applicant	will	appropriately	utilize	the	Alabama	Medical	Cannabis	Patient	Registry	

System	for	receiving	and	coordinating	information	and	certifications	from	registered	

certifying	physicians	recommending	medical	cannabis	products	for	patient	and	caregiver	

customers.	Prior	to	dispensing	medical	cannabis,	the	dispensary,	acting	through	a	certified	

dispenser	or	employee	supervised	by	a	certified	dispenser,	will	confirm	that	the	patient	or	

caregiver	holds	a	valid,	current,	unexpired,	and	unrevoked	medical	cannabis	card,	and	that	

the	dispensing	of	medical	cannabis	conforms	to	the	type	and	amount	recommended	in	the	

physician	certification,	and	that	the	amount	recommended	will	not	exceed	the	60-day	daily	

dosage	purchasing	limit.	The	capabilities	of	the	Alabama	Medical	Cannabis	Patient	Registry	

System	are	listed	below,	and	afterwards	we	have	included	our	detailed	medical	cannabis	

product	dispensing	SOP’s	to	identify	how	we	plan	to	appropriately	satisfy	our	dispensing	

site	responsibilities	and	requirements.		

Alabama	Medical	Cannabis	Patient	Registry	System	capabilities	

(1)	Receives	and	records	physician	certifications.	

(2)	Receives	and	tracks	qualified	patient	registration	and	issuance	of	medical	

cannabis	cards.	

(3)	Receives	and	tracks	designated	caregiver	registration	and	issuance	of	medical	

cannabis	cards.	

(4)	Includes	in	the	patient	registry	database	for	each	qualified	patient	registrant	the	

name	of	the	qualified	patient	and	the	patient's	designated	caregiver,	if	applicable,	

the	patient's	registered	certifying	physician,	the	respective	qualifying	medical	

condition	or	conditions,	the	recommended	daily	dosage	and	type	of	medical	

cannabis,	and	any	other	information	the	commission,	by	rule,	deems	relevant.	

(5)	Verifies	that	a	medical	cannabis	card	is	current	and	valid	and	has	not	been	

suspended,	revoked,	or	denied.	

(6)	Tracks	purchases	of	medical	cannabis	at	dispensaries	by	date,	time,	amount,	and	

type.	

(7)	Determines	whether	a	particular	sale	of	medical	cannabis	transaction	exceeds	

the	permissible	limit.	

(8)	Tracks	medical	cannabis	cards	that	are	denied,	revoked,	or	suspended.	
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Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	



License	Type:	Integrated	
 

Exhibit	16	 	Point-of-Sale	Responsibilities	 	 Page	1	of	5	

As	discussed	in	the	applicant’s	business	plan,	the	company	intends	to	design	dispensing	

sites	that	provide	a	professional	experience	in	a	comfortable,	bright,	and	safe	feeling	

environment.	Our	dispensing	sites	will	be	simply	named	“Free”	as	we	desire	to	provide	a	

place	where	medical	cannabis	patients	and	caregivers	can	feel	freedom	from	the	stigma	

associated	with	cannabis.	We	want	them	to	feel	free	to	pursue	medical	cannabis	for	its	

therapeutical	benefits	under	a	program	expertly	designed	to	keep	them	safe.	Authorized	

patients	and	caregivers	entering	our	dispensing	sites	will	be	met	by	our	team	of	certified	

dispensers	and	dispensing	assistants	who	will	be	the	focal	point	of	our	approach	and	

identified	by	their	team	moniker	“All	Are	Welcome.”	Our	chief	people,	patient,	&	

pharmaceutical	officer	(C3PO)	will	oversee	the	has	design	of	these	facilities	and	has	created	

the	following	plan	for	each	certified	dispenser	to	provide	point-of-sale	education,	

consultation,	information,	responses	to	patient	and	caregiver	questions,	and	instructions	

for	use	regarding	all	medical	cannabis	products.	All	new	patients	and	caregivers	will	be	

provided	a	packet	of	educational	material	which	will	include	an	outline	of	the	relevant	

medical	cannabis	rules	and	regulations	for	patients	and	caregivers.	Prior	to	providing	any	

education	or	information,	the	company	will	submit	proposed	materials	to	the	commission	

for	review	and	approval.	The	company	will	also	plan	to	make	approved	education	and	

information	available	on	its	website.	
	

Point-of-sale	education	

• The	certified	dispenser	will	provide	educational	materials	to	each	medical	cannabis	

patient	and	caregiver	on	the	recognition	and	significant	dangers	of	substance	abuse,	

including	providing	the	following	examples	of	how	medical	cannabis	can	be	abused:	

- Driving	vehicles	or	operating	equipment	under	the	influence.	

- Sharing	or	selling	medical	cannabis	products.	

- Use	of	medical	cannabis	for	recreational	purposes,	or	not	using	in	accordance	

with	the	recommendations	of	the	physician	and	the	provided	instructions	for	

use.	

- Recognizing	signs	that	medical	cannabis	may	be	having	a	detrimental	effect	on	

one’s	life	and	use	may	need	to	be	paused,	or	stopped	altogether;	when	there	are	

failures	to	fulfill	obligations	at	work,	school,	or	home.	
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- Avoiding	habits	or	patterns	that	may	cause	reliance	on	medical	cannabis,	or	

inability	to	control	use.	

- Transporting	medical	cannabis	outside	state	boundaries,	or	in	a	manner	not	

compliant	with	the	rules	and	regulations	for	patients	and	caregivers	in	

possession.	

- Exceeding	recommended	daily	recommended	dosages	and/or	attempting	to	

manipulate	the	purchasing	limit	system.	

• Education	will	also	be	provided	regarding	potential	side	effects	including,	but	not	

limited,	to:	insomnia,	drowsiness,	sedation,	short-term	memory	loss,	anxiety,	

uneasiness,	altered	reality,	dysphoria,	overly	euphoric,	trouble	keeping	track	of	

time,	dehydration,	eye	watering	/	redness,	ataxia,	respiratory	and	digestive	issues.	

• Education,	information,	and	local	resources	for	alternative	and/or	complementary	

therapeutic	treatments	to	medical	cannabis:	

- Healthy	diet	

- Yoga	

- Massage	

- Acupuncture	

- Hypnosis	

- Counseling	
	

Consultation	

• Whether	a	new	or	returning	patient	or	caregiver,	each	will	be	provided	the	

opportunity	to	have	a	quiet,	private	setting	to	receive	the	educational	materials,	

instructions,	and	have	their	questions	answered.	The	consultation	room	will	be	

adjacent	to	the	point-of-sale	terminals,	with	the	ability	for	the	certified	dispenser	to	

access	through	their	adjacent	office,	while	maintaining	secured	access	to	the	

employee	dispensing	area.	The	room	will	be	designed	to	make	the	patient	or	

caretaker	feel	free	and	welcome	to	have	an	effective	discussion	with	the	certified	

dispenser;	while	maintaining	continuous	video/audio	recording	to	ensure	

compliance	with	the	rules	and	regulations.	
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• The	certified	dispenser	will	strictly	follow	appropriately	designed	HIPAA	protocols	

in	conducting	all	consultations.		
	

Provision	of	information	

• The	certified	dispenser	will	provide	information	on	potential	drug	interactions:	

- Barbiturates	or	sedatives	which	could	cause	extreme	drowsiness	or	fatigue.	

- Stimulants	such	as	caffeine	or	amphetamines	that	could	intensify	effects.	

- Alcohol	which	may	cause	loss	of	coordination,	memory,	and	vomiting.	

- Supplements,	prescriptions,	and	non-prescription	drugs	that	could	have	an	effect	

on	efficacy.	

• Special	precautions	and	warnings	recommendations	will	also	be	provided	such	as:	

- Not	to	be	used	if	pregnant	or	breastfeeding	as	medical	cannabis	can	pass	

through	the	placenta	and	milk	significantly	endangering	the	growth	and	

development	of	a	child.		

- Potential	to	cause	rapid	heartbeat	and	high	blood	pressure.	

- Weakening	of	the	immune	system	making	it	more	difficult	for	the	body	to	fight	

infections.	

- Potential	detrimental	effect	on	lungs	and	other	organs	due	to	lack	of	adequate	

peer-reviewed	research.	

- In	some	cases,	medical	cannabis	might	make	seizure	disorders	worse.	

- Medical	cannabis	should	not	be	used	at	least	a	month	before	and	after	surgery;	

patients	should	make	sure	they	consult	with	all	physicians	that	care	for	them	

and	clearly	disclose	use	of	medical	cannabis.		

• The	certified	dispenser	will	also	provide	information	as	to	the	illegality	of	cannabis	

and	medical	cannabis	in	regards	to:		

- Possessing,	smoking,	or	vaporizing	any	form	of	cannabis	flowers	or	oil	

- Illicit	medical	cannabis	which	has	been	illegally	sourced	from	the	black	market	

or	interstate	traffic	from	another	state	(even	one	that	offers	a	legal	medical	or	

recreational	cannabis	program).	
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- Diverted	medical	cannabis	that	is	no	longer	in	the	appropriate	chain	of	custody	

system	of	a	licensee	and	has	not	been	legally	dispensed	to	the	individual	in	

possession	whether	or	not	they	are	a	patient	or	caregiver.	
	

Responses	to	patient	and	caregiver	questions	

• The	certified	dispenser	will	exercise	an	abundance	of	caution	in	ensuring	no	

information	or	advice	is	offered	regarding	the	safety	or	effectiveness	of	medical	

cannabis,	the	recommended	daily	dosage,	or	type	of	medical	cannabis	

recommended	by	the	registered	certifying	physician.	In	the	event	a	certified	

dispenser	is	asked	to	provide	such,	they	will	direct	the	patient	or	caregiver	back	to	

the	registered	certifying	physician	to	address	questions	or	provide	advice	that	the	

certified	dispenser	cannot.	
	

Instructions	for	use	regarding	all	medical	cannabis	products,	

• The	certified	dispenser	will	provide	instructional	materials	(again	subject	to	the	

commission’s	review	and	approval)	for	the	patient	and	caregiver:	

- A	comparison	of	ingested	options	such	as	the	capsules,	tinctures,	as	gelatinous	

cubes.	

- A	comparison	of	the	topical	options	including	lotions	and	transdermal	patches.	

- A	comparison	of	inhalation	options.	

- Product	activation	time	including	the	difference	in	effect	between	men	and	

women	as	well	as	different	weights	and	body	sizes.	

- Proper	administration	of	individual	medical	cannabis	dosages	in	accordance	

with	the	physician’s	recommendations	and	a	reminder	of	the	extreme	dangers	of	

substance	abuse		

- Specific	instructions	on	the	proper	administration	of	medical	cannabis	for	each	

type	being	dispensed:	

§ Capsules	 	the	recommended	method	for	swallowing	the	capsule	and	the	

number	to	take	in	accordance	with	the	dosage	recommendations	of	the	

physician.	
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§ Tinctures	 	the	recommended	method	for	administering	the	tincture,	such	as	

under	the	tongue	or	mixed	with	food	or	drinks,	and	the	amount	to	consume	

in	accordance	with	the	dosage	recommendations	of	the	physician.	

§ Gelatinous	cubes	 	the	recommended	method	for	ingesting	the	gelatinous	

cubes,	such	as	thoroughly	chewing	and	mixing	with	food,	and	the	number	of	

cubes	to	consume	in	accordance	with	the	dosage	recommendations	of	the	

physician.		

§ Lotions	 	the	recommended	method	for	applying	the	lotion	to	the	skin	and	

the	recommended	frequency	of	use	and	amount	in	accordance	with	the	

dosage	recommendations	of	the	physician.	

§ Transdermal	patches	 	the	recommended	method	for	applying	the	

transdermal	patch	to	the	skin,	including	instructions	not	to	cut	or	otherwise	

modify	that	patch	and	to	dispose	of	properly	after	use.	

§ Inhalers:	the	instructions	for	using	the	inhalation	device	and	how	to	inhale	

the	appropriate	amount	in	accordance	with	the	dosage	recommendations	of	

the	physician.	
	

Other	considerations	

As	required	by	the	rules,	prior	to	the	dispensing	site’s	commencing	operations	or	prior	to	

beginning	work;	each	certified	dispenser	will	take	and	pass	a	medical	cannabis	foundations	

training	course.	The	C3PO,	dispensing	director,	and	certified	dispensers	will	team	together	

to	regularly	make	improvements	to	the	educational	and	instructional	materials	(submitting	

for	review	and	approval	to	the	commission	each	time)	incorporating	the	benefits	of	the	

continuing	education	required	by	the	program	rules.	This	education	will	address	proper	

dispensing	procedures,	prevention	of	abuse	and	diversion	of	medical	cannabis,	and	other	

topics	related	to	public	health,	safety	and	good	business	practices	relating	to	cannabis,	

medical	cannabis	and	the	dispensing	thereof.	The	C3PO	will	also	develop	protocols	for	the	

recognition	of	abuse	and	refusal	of	sale	to	professionally	deny	service	to	a	patient	/	

caregiver	and	how	to	report	these	interactions	(and	any	suspicious	activity)	to	the	

appropriate	level	of	management	and/or	the	commission.	
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Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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The	applicant	understands	its	significant	responsibilities	with	regards	to	protecting	the	

confidentiality	of	patients’	and	caregivers’	sensitive	information.	Our	senior	management	

team	has	significant	experience	in	this	area	and	will	implement	rigorous	controls	led	by	our	

chief	people,	patient,	and	pharmaceutical	officer	(C3PO)	through	collaboration	with	our	

dispensing	director,	compliance	director,	and	human	resources	director.	The	C3PO	has	

extensive	experience	in	the	medical	industry	where	she	followed	strict	protocols	to	protect	

patient	and	pharmaceutical	tracking	databases.	She	has	used	this	experience	in	designing	a	

plan	which	includes	measures	for	maintaining	technology,	network	security,	and	proper	

training	for	our	employees,	as	well	as	specific	protocols	for	maintaining	confidentiality	of	

patient	information	in	accordance	with	HIPAA.	The	relevant	information	systems	

containing	this	sensitive	information	include	the	Alabama	medical	cannabis	patient	

registry,	the	statewide	seed-to-sale	tracking	system,	and	the	point-of-sale	system.	We	are	

committed	to	providing	the	highest	level	of	protection	for	all	of	the	following	sensitive	

information	included	in	these	and	any	other	systems	we	implement.	

• Patient	and	caregiver	personal	identification,	including	names,	addresses,	

birthdates,	social	security	numbers,	and	other	personally	identifiable	information.	

• Patient	medical	information,	including	diagnosis,	treatment	plans,	prescription	

records,	and	other	medical	information.	

• Patient	registry	and	seed-to-sale	tracking	information,	such	as	medical	certification,	

identification	numbers,	and	purchasing	history	

• Financial	information,	including	patient	and	caregiver	payment	information,	billing	

information,	and	other	financial	data.	
	

Cybersecurity	plan	for	sensitive	information	of	patients	and	caregivers	

Utilizing	his	significant	IT	experience	(including	evaluating	cybersecurity	plans	as	a	

government	cannabis	auditor),	our	compliance	director	worked	with	our	C3PO	in	

designing	the	following	detailed	cybersecurity	plan.	

• Access	to	patient	and	caregiver	information	will	be	strictly	controlled	and	limited	to	

only	those	employees	who	require	it	to	perform	their	job	duties.	No	patients	or	

caregivers	will	have	access	to	the	employee	dispensing	area	or	any	other	locations	

where	the	computer	terminals	are	located.	
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• Each	employee	will	be	assigned	a	unique	login	and	password.		Strict	password	

protocols	and	two-factor	authentication	will	be	utilized.	

• Employees	will	also	be	required	to	sign	a	confidentiality	agreement	before	they	are	

given	access	to	the	information.	

• All	patient	and	caregiver	information	stored	in	databases,	backups,	and	transmitted	

over	the	internet	or	other	networks	will	be	encrypted.	

• The	network	will	be	protected	by	a	firewall	that	monitors	and	controls	incoming	

and	outgoing	network	traffic	to	prevent	unauthorized	access	and	keep	sensitive	

information	secure.	

• Regular	backups	of	all	patient	and	caregiver	information	will	be	performed	and	

stored	in	a	secure	location.	This	will	ensure	that	the	information	can	be	recovered	in	

case	of	any	data	loss	due	to	a	natural	disaster,	hacking,	or	other	disaster.	

• An	intrusion	detection	and	prevention	system	will	be	installed	on	the	network	to	

detect	and	prevent	any	unauthorized	access	attempts.	

• Antivirus	and	antimalware	software	will	be	installed	on	all	devices	connected	to	the	

network	to	prevent	malware	infections.	The	software	will	be	regularly	updated	to	

ensure	that	it	is	able	to	detect	and	prevent	the	latest	threats.	

• All	employees	will	be	trained	in	safe	information	security	practices,	including	the	

proper	handling	of	sensitive	information,	the	importance	of	encryption,	and	how	to	

spot	and	report	any	suspicious	activity.	

• Regular	security	audits	will	be	performed	to	identify	any	potential	security	

vulnerabilities	in	the	information	security	system.	Any	vulnerabilities	found	will	be	

promptly	addressed	and	resolved.	

• A	detailed	incident	response	plan	will	be	developed	and	communicated	to	all	

employees.	The	plan	will	outline	the	steps	to	be	taken	in	case	of	a	data	breach	or	

other	security	incident	and	will	ensure	that	the	appropriate	actions	are	taken	to	

minimize	the	damage	and	prevent	any	further	breaches.	

• Any	third-party	contractors	who	are	granted	temporary	access	to	patient	and	

caregiver	information	will	be	required	to	sign	a	confidentiality	agreement	and	

comply	with	all	the	information	security	policies	and	procedures.	
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Plan	for	maintaining	confidential	information	

For	employees	whose	responsibilities	include	handling	confidential	information,	the	C3PO	

partnered	with	the	dispensary	director	(who	has	managed	multiple	medical	cannabis	

dispensaries)	to	ensure	design	of	the	highest	standards	of	protection	for	the	sensitive	

information	of	our	patients	and	caregivers.	The	dispensing	director	has	a	significant	

understanding	of	appropriately	designed	workflows	incorporating	patient	registries,	seed-

to-sale	tracking	systems,	and	point-of-sale	systems.	Based	on	this	experience,	the	following	

protocols	have	been	designed.	

• All	employees	will	receive	training	on	the	importance	of	patient	confidentiality	and	

the	procedures	for	protecting	it.	The	training	will	cover	the	legal	requirements	and	

industry	standards	for	patient	privacy,	as	well	as	the	consequences	of	violating	

patient	confidentiality.	

• Access	to	patient	information	will	be	limited	to	employees	who	have	a	legitimate	

business	need	for	the	information	and	the	dispensary	director	will	determine	and	

maintain	access	for	appropriate	employees.	

• Patient	information,	whether	electronic	or	physical	records,	will	be	stored	securely	

and	confidentially.	Physical	records	will	be	stored	in	a	locked	cabinet	or	room,	and	

electronic	records	will	be	protected	with	passwords	and	encryption.	

• All	sensitive	information	will	be	disposed	of	securely	when	it	is	no	longer	needed.	

Physical	records	will	be	shredded	or	otherwise	destroyed,	and	electronic	records	

will	be	securely	deleted.	

• Employees	will	verify	a	patient's	identity	before	releasing	any	confidential	

information.	This	will	be	done	by	checking	a	valid	government-issued	photo	ID	or	

other	proof	that	an	individual	is	in	fact	the	patient	or	caregiver	matching	the	

medical	cannabis	card	being	presented.	

• Employees	will	communicate	with	patients	in	a	confidential	manner,	and	any	

sensitive	conversations	(or	upon	request	of	the	patient	or	caregiver)	will	occur	in	

the	private	consultation	room	where	others	cannot	overhear.	The	room	will	be	

designed	to	make	the	patient	or	caretaker	feel	free	and	welcome	to	have	an	effective	

discussion	with	the	certified	dispenser;	while	maintaining	continuous	video/audio	

recording	to	ensure	compliance	with	the	rules	and	regulations.	
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• Employees	will	be	trained	to	report	any	suspected	or	actual	breaches	of	patient	

confidentiality	to	the	certified	dispenser	immediately.	The	dispensing	director	(and	

other	relevant	members	of	senior	management)	will	conduct	an	investigation	of	any	

reported	breaches	of	patient	confidentiality.	The	investigation	will	be	conducted	in	

accordance	with	the	incident	response	plan	and	will	include	a	review	of	the	

employee's	actions,	an	assessment	of	the	impact	on	the	patient,	and	a	determination	

of	appropriate	corrective	actions.	

• Any	employee	(including	those	working	at	the	office	headquarters	of	the	company	

and	the	cultivation	and	processing	facility)	with	access	to	the	relevant	systems	

containing	sensitive	information	will	receive	the	appropriate	training,	and	follow	

effectively	designed	controls,	to	protect	confidential	information.		
	

HIPAA	compliance	

To	ensure	appropriate	compliance	with	HIPAA	requirements,	the	C3PO	designed	a	

program	in	conjunction	with	the	human	resources	director,	who	will	lead	the	effort	in	

implementing	the	protocols	for	maintaining	confidentiality	of	patient	information	in	

accordance	with	HIPAA.	The	human	resources	director	has	significant	experience	in	this	

area,	including	designing	and	implementing	appropriate	HIPAA	plans	for	an	integrated	

medical	cannabis	company.	All	facilities	and	employees	will	comply	with	all	HIPAA	

regulations,	including	the	HIPAA	Privacy	Rule,	the	HIPAA	Security	Rule,	and	the	HIPAA	

Breach	Notification	Rule.	This	includes	the	design	and	implementation	of	the	following	

protocols:	

• HIPAA	training	

- All	employees	of	the	dispensing	site	will	receive	regular	HIPAA	training	to	

ensure	that	they	understand	and	comply	with	HIPAA	regulations.	

- 	This	training	will	be	updated	regularly	to	reflect	changes	to	HIPAA	

regulations	and	best	practices.	

• Initial	and	ongoing	risk	assessments	

• Implementation	of	appropriate	security	measures	

• Reporting	of	any	security	incidents	to	the	relevant	authorities	

• Monitoring	and	enforcement	of	HIPAA	regulations,	including:	
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- Regular	audits	of	employee	activities	

- Monitoring	of	access	logs	

- Implementation	of	appropriate	security	measures	to	mitigate	identified	risks	

• Regular	review	and	update	of	HIPAA	procedures	to	ensure	compliance	with	the	

latest	regulations	and	best	practices,	including:	

- Security	measures	

- Data	backup	

- Disaster	recovery	procedures	

- Employee	training	programs	
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The	applicant	expects	to	contract	with	a	financial	institution	to	provide	full	checking	and	

banking	services	to	the	proposed	integrated	medical	cannabis	company.	We	will	design	an	

appropriate	financial	reporting	and	banking	compliance	framework	to	satisfy	the	financial	

institution’s	stringent	monitoring	requirements	set	by	their	regulators.	The	cfo	and	finance	

director	have	worked	extensively	with	financial	institutions	in	the	medical	cannabis	

industry	in	developing	such	programs	to	satisfy	the	heightened	oversight	the	banking	

regulators	require;	to	ensure	appropriate	anti-money	laundering	programs	are	

implemented,	and	that	other	specific	concerns	relative	to	the	industry	are	addressed	

appropriately.	The	company	will	only	contract	with	a	financial	institution	that	

demonstrates	an	appropriate	understanding	of	these	requirements	and	a	commitment	to	

maintaining	an	appropriate	level	of	monitoring	to	satisfy	their	regulators.	We	believe	

maintaining	an	effective	banking	relationship	is	critical	to	ensuring	we	deliver	the	highest	

level	of	professional	service	to:	

§ our	employees,	by	ensuring	we	can	settle	the	wages	we	owe	them	via	direct	deposit,	

§ our	vendors,	by	avoiding	dangerous	transfers	of	large	sums	of	cash	to	settle	

transaction,	and	

§ our	patients	and	caretakers,	by	regularly	removing	cash	receipts	(via	armored	

carrier	pickup	and	deposit	into	a	financial	institution’s	vault)	from	our	dispensing	

sites	and	exploring	payment	solutions	as	an	alternative	to	cash.	

The	finance	director	will	coordinate	armored	carrier	pickup	at	each	dispensing	site	

including	communicating	with	the	certified	dispenser	and	security	lead	to	ensure	they	are	

prepared	to	follow	the	appropriate	protocols	as	discussed	below.	Note	our	secured	

transportation	team	will	never	carry	cash	with	cannabis	or	medical	cannabis	in	the	vehicle	

to	minimize	any	potential	added	safety	risk.	The	finance	director	will	perform	

reconciliations	of	cash	for	each	dispensing	site.	To	ensure	all	cash	receipts	are	accounted	

for	and	that	they	are	appropriately	and	accurately	deposited	into	the	company’s	banking	

accounts.	The	reconciliation	process	will	also	verify	the	appropriate	collection	(and	

subsequent	timely	submission)	of	sales	and	excise	taxes	as	documented	in	detail	in	our	tax	

plan.	The	finance	director	will	also	establish	a	robust	tax	compliance	program	to	ensure	all	

other	local,	state,	and	federal	taxes	are	appropriately	identified,	calculated,	and	submitted.	

The	cfo	will	be	responsible	for	reviewing	and	approving	these	reconciliations	and	all	tax	
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• There	must	be	2	independent	parties	at	all	time	within	the	secured	vault	storage	

and	one	must	be	the	certified	dispenser,	with	the	other	being	a	member	of	security	

or	the	ICC	team.		

• The	access	will	be	configured	to	require	both	individuals	to	scan	their	badge,	

restricting	entrance	to	a	certified	dispenser	without	a	security	or	ICC	keycard	scan.	

• The	keycard	system	will	maintain	a	record	whose	keycard	is	used	to	access	the	

secured	vault	storage	room	and	there	will	be	cameras	covering	all	viewpoints	within	

the	secured	vault	storage	room.	

• Only	the	certified	dispensers	will	have	access	to	the	alarm	codes	to	the	secured	vault	

storage	room	and	the	cash	counting	room.		

• Cash	will	be	strictly	controlled	and	at	all	times	stored	in	either	the:	

o Point-of-sale	registers	(only	during	the	day)	

o Small	safe	in	the	counting	room	(only	during	the	day)	

o Safe	in	the	secured	storage	vault	

• When	cash	is	moved	to	or	from	any	of	these	points,	it	will	be	counted	utilizing	

automated	cash	counting	systems	in	the	counting	room	equipped	with	cameras	that	

record	audio.		

• Two	independent	parties,	at	least	one	of	them	being	a	certified	dispenser,	are	

required	at	all	times	to	perform	the	cash	counting	process.	The	other	representative	

must	be	from	either	the	security	or	ICC	team.	

• Deposit	slips	will	be	filled	out	after	cash	counting	and	placed	in	a	secured	bank	bag	

along	with	the	cash.	Deposit	slips	must	be	signed	by	both	parties.	

• A	Cash	log	will	be	utilized	to	input	and	track	all	cash	deposits	and	withdrawals	

to/from	the	safe	in	the	secured	storage	vault.	

• Only	the	certified	dispenser	will	know	the	safe	combination	and	is	the	only	one	

allowed	to	access	the	safe,	including	physically	placing	and	removing	cash.	

• All	cash	will	be	transferred	from	the	point-of-sale	registers	and	cash	counting	room	

to	safe	in	the	secured	vault	storage	room	to	be	stored	overnight.	
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Other	cash	handling	protocols	

The	company’s	protocols	for	the	movement	of	cash	between	secure	areas	and	sales	areas,	

as	well	as	the	plan	for	maintaining	security	of	daily	cash	on	hand	at	all	times	are	as	follows.	

Beginning-of-day	

• At	the	beginning	of	the	day,	a	member	of	security	and	the	certified	dispenser	will	

unlock	the	dispensing	site.	Security	will	unlock	the	roll-up	door	and	the	certified	

dispenser	will	disarm	the	exterior	perimeter	alarm.	

• The	certified	dispenser	will	then	proceed	to	the	secured	vault	storage	room	to	

disarm	the	vault	alarm	and	either	security	or	ICC	will	utilize	their	keycard	access	in	

addition	to	the	certified	dispenser	to	allow	for	the	cash	and	medical	cannabis	

products	to	be	transferred.	

• The	certified	dispenser	will	unlock	the	cash	safe	and	remove	a	predetermined	

amount	of	cash	to	fill	the	point-of-sale	registers.	An	independent	team	member	from	

either	security	or	ICC	will	be	on	hand	to	verify	the	certified	dispenser’s	count,	which	

will	be	entered	into	the	Cash	Log,	and	both	parties	will	sign.	

• The	cash	will	then	be	placed	in	a	locked	cash	box	and	taken	to	the	adjacent	cash	

counting	room	where	it	will	be	divided	up	and	counted	by	both	the	certified	

dispenser	and	the	independent	employee	(either	security	or	ICC)	before	placing	in	a	

register.	A	register	deposit	slip	will	be	filled	out	and	included	which	both	parties	will	

sign.	

End-of-day	

• The	certified	dispenser	working	with	an	independent	employee	from	security	or	the	

ICC	team	will	oversee	the	process	of	removing	of	all	cash	from	the	point-of-sale	

registers,	which	will	be	transferred	to	the	cash	counting	room.	

• The	certified	dispenser	and	the	independent	employee	will	utilize	the	automated	

cash	counting	system	to	count	the	cash.	

• After	performing	the	count,	the	cash	will	be	deposited	in	a	secure	bank	bag	

including	with	a	deposit	slip	filled	out	with	the	amount	counted,	dated,	and	signed	

by	both	parties.	



License	Type:	Integrated	
 

Exhibit	18	 	Money	Handling	and	Taxes	 	 Page	5	of	5	

• The	deposit	slip	number	and	the	amount	of	cash	is	then	entered	into	the	Cash	Log	

which	is	also	signed	by	both	parties.	

• The	certified	dispenser	will	then	lock	the	safe.	

• The	cash	count	audit	sheet	will	be	sent	to	the	finance	director	at	the	end	of	the	day	

who	will	verify	against	the	system	cash.	

• The	alarm	to	the	secured	vault	storage	room	will	be	activated	by	the	certified	

dispenser	at	the	end	of	the	day.	

• A	security	member	will	ensure	the	secured	vault	storage	room	is	armed	before	

walking	out	with	the	certified	dispenser.	

• After	the	certified	dispenser	arms	the	alarm	for	the	exterior	door	and	perimeter,	the	

security	guard	will	close	and	lock	the	roll-up	door.	

Throughout	the	day	and	weekly	

• Any	movement	of	the	storage	of	cash	to/from:	

o Point-of-sale	registers		

o Safe	in	the	counting	room		

o Safe	in	the	secured	storage	vault	

Requires	notification	to	the	security	team	and	must	then	be	directly	carried	in	a	

locked	cash	box	to	the	cash	counting	room	to	be	counted	(in	the	manner	described	

above)	before	moving	on	to	the	next	location	of	storage.		

• Cash	and	medical	cannabis	inventory	will	be	subject	to	periodic	inventory	counts	by	

the	ICC	team	on-site	and	will	be	designed	to	ensure	all	cash	and	medical	cannabis	is	

100%	accounted	for	each	week.	The	certified	dispenser	will	be	required	to	assist	to	

investigate	any	discrepancies.	

• The	cash	will	be	picked	up	at	least	once	a	week	by	the	armored	truck	service	or	the	

use	of	the	internal	secured	transportation	team	as	coordinated	by	the	finance	

director	with	the	security	director	and	security	team	on-site.	
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Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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The	following	represents	the	applicant’s	standard	operating	plan	and	procedures.	These	

will	be	compiled,	regularly	maintained,	and	the	relevant	sections	made	readily	accessible	to	

all	employees	whose	responsibilities	require	adherence	to	such.	The	entire	manual	will	be	

readily	accessed	from	the	physical	site	of	operations	upon	the	request	of	inspectors,	the	

Commission,	or	any	other	regulatory	agency.	
	

19.1	IT	Plan	

The	following	is	the	applicant’s	IT	plan	for	ensuring	accurate	recordkeeping,	compliance	

with	inventory	protocols,	and	coordination	of	information	and	systems	with	vendors,	

customers	and	others.		

Implementation	of	the	Alabama	Medical	Cannabis	Patient	Registry	System		

• Integrate	the	system	with	the	company's	existing	IT	infrastructure	and	ensure	data	

can	be	seamlessly	shared	and	coordinated	between	systems	

• Test	the	system	thoroughly	to	ensure	it	is	functioning	properly	and	can	handle	the	

volume	of	data	that	will	be	entered	and	accessed	on	a	regular	basis.	

• Train	all	employees	who	will	be	using	the	system	on	how	to	properly	input,	access,	

and	maintain	data	in	the	system.	

• Set	up	security	protocols	to	ensure	that	only	authorized	personnel	can	access	the	

patient	registry	and	that	the	data	is	protected	against	unauthorized	access,	hacking,	

and	data	breaches.	

• Monitor	the	system	to	ensure	that	it	is	functioning	properly	and	make	any	necessary	

updates	or	adjustments	as	needed.	

• Provide	secure	access	to	the	employees	that	are	authorized	to	access	the	system.	

• Work	with	the	commission	to	ensure	the	system	has	been	properly	implemented	to	

meet	their	requirements	and	is	compliant	with	all	relevant	rules	and	regulations	to:	

- Receive	and	record	physician	certifications.	

- Receive	and	track	qualified	patient	registration	and	issuance	of	medical	

cannabis	cards.	

- Receive	and	track	designated	caregiver	registration	and	issuance	of	medical	

cannabis	cards.	
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- Include	in	the	patient	registry	database	for	each	qualified	patient	registrant	

the	name	of	the	qualified	patient	and	the	patient's	designated	caregiver,	if	

applicable,	the	patient's	registered	certifying	physician,	the	respective	

qualifying	medical	condition	or	conditions,	the	recommended	daily	dosage	

and	type	of	medical	cannabis,	and	any	other	information	the	commission,	by	

rule,	deems	relevant.	

- Verify	that	a	medical	cannabis	card	is	current	and	valid	and	has	not	been	

suspended,	revoked,	or	denied.	

- Track	purchases	of	medical	cannabis	at	dispensaries	by	date,	time,	amount,	

and	type.	

- Determine	whether	a	particular	sale	of	medical	cannabis	transaction	exceeds	

the	permissible	limit.	

- Track	medical	cannabis	cards	that	are	denied,	revoked,	or	suspended.	

- Interface	as	necessary	with	the	statewide	seed-to-sale	tracking	system.	
	

Implementation	of	the	Statewide	Seed-to-Sale	Tracking	System	

• Integrate	the	system	with	the	company's	existing	IT	infrastructure	and	ensure	data	

can	be	seamlessly	shared	and	coordinated	between	systems	

• Test	the	system	thoroughly	to	ensure	it	is	functioning	properly	and	can	handle	the	

volume	of	data	that	will	be	entered	and	accessed	on	a	regular	basis.	

• Train	all	employees	who	will	be	using	the	system	on	how	to	properly	input,	access,	

and	maintain	data	in	the	system.	

• Set	up	security	protocols	to	ensure	that	only	authorized	personnel	can	access	and	

that	the	data	is	protected	against	unauthorized	access,	hacking,	and	data	breaches.	

• Monitor	the	system	to	ensure	that	it	is	functioning	properly	and	make	any	necessary	

updates	or	adjustments	as	needed.	

• Provide	secure	access	to	the	employees	that	are	authorized	to	access	the	system.	

• Work	with	the	commission	to	ensure	the	system	has	been	properly	implemented	to	

meet	their	requirements	and	is	compliant	with	all	relevant	rules	and	regulations	to:	
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- Ensure	retention	of	a	record	of	the	date,	time,	amount,	and	price	of	each	sale	

or	transfer	of	medical	cannabis	to	a	registered	qualified	patient	or	registered	

caregiver.	

- Enable	effective	seed-to-sale	tracking	of	cannabis	and	medical	cannabis	sales	

and	transfers	among	licensees.	

- Verify	receipt	and	integration	of	information	from	third-party	inventory	

control	and	tracking	systems.	
	

Evaluation	of	need	to	implement	a	third-party	inventory	system	

The	applicant	will	determine	the	need	to	implement	a	third-party	inventory	system.	In	

evaluating	this	need,	we	will	first	work	with	the	commission	to	understand	if	the	statewide	

system	will	be	capable	of	allowing	for	the	following:	

• Tracking	all	cannabis	plants,	medical	cannabis	products,	patient	and	caregiver	

purchase	totals,	waste,	transfers,	conversions,	sales,	and	returns	that	are	linked	to	

unique	identification	numbers.	

• Tracking	lot	and	batch	information	throughout	the	entire	chain	of	custody.			

• Tracking	all	products,	conversions,	and	derivatives	throughout	the	entire	chain	of	

custody.	

• Tracking	cannabis	plant,	batch,	and	product	destruction.			

• Tracking	transportation	of	product.	

• Performing	complete	batch	recall	tracking	that	clearly	identifies	all	of	the	following	

details	relating	to	the	specific	batch	subject	to	the	recall:	

a.	Sold	product.	

b.	Product	inventory	that	is	finished	and	available	for	sale.			

c.	Product	that	is	in	the	process	of	transfer.	

d.	Product	being	processed	into	another	form.				

e.	Postharvest	raw	product,	such	as	product	that	is	in	the	drying,	trimming,	or	curing	

process.	

• Reporting	and	tracking	loss,	theft,	or	diversion	of	product	containing	cannabis.	

• Reporting	and	tracking	all	inventory	discrepancies.	
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• Reporting	and	tracking	adverse	patient	responses	or	dose-related	efficacy	issues.			

• Reporting	and	tracking	all	sales	and	refunds.			

• Receiving	testing	results	electronically	from	a	state	testing	laboratory	via	a	secured	

application	program	interface	into	the	system	and	directly	linking	the	testing	results	

to	each	applicable	source	batch	and	sample.			

• Identifying	test	results	that	may	have	been	altered.		

• Ensure	the	tracking	system	is	appropriately	configured	to	allow	for	carrying	out	all	

transactions	authorized	for	our	license	type.	

• Providing	information	to	cross-check	that	product	sales	are	made	to	a	registered	

qualified	patient,	or	a	registered	caregiver	on	behalf	of	a	registered	qualified	patient,	

and	that	the	product	received	the	required	testing.		

• Providing	the	commission	and	state	agencies	with	access	to	information	in	the	

database	that	they	are	authorized	to	access.			

• Securing	the	confidentiality	of	information	in	the	database	by	preventing	access	by	a	

person	who	is	not	authorized	to	access	the	statewide	seed-to-sale	tracking	system	

or	is	not	authorized	to	access	the	particular	information.			

• Providing	access	to	input	key	performance	indicators	such	as	the	following:	

a.	Total	daily	sales.	

b.	Total	cannabis	plants	in	production.	

c.	Total	cannabis	plants	destroyed.				

d.	Total	inventory	adjustments.	

If	it	is	determined	that	there	is	a	need	to	utilize	a	third-party	system,	we	will	consider	our	

experience	utilizing	such	systems	as	BioTrack,	Metrc,	and	MJ	Freeway	in	working	with	the	

commission	to	identify	an	appropriate	supplementary	system	to	use.	Additionally,	we	will	

consider	the	business	need	and	its	impact	to	providing	affordable	medical	cannabis	to	

patients	and	caregivers	in	determining	whether	we	will	utilize	an	additional	third-party	

inventory	system.	In	the	event	we	proceed	with	implementing	a	third-party	system	as	

approved	by	the	commission,	we	will	perform	a	system	implementation	consistent	with	

our	plan	for	the	statewide	system	listed	above.	
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• Suspected	criminal	activity	involving	the	dispensing,	cultivating,	processing,	or	

distribution	of	medical	cannabis.	

• Unauthorized	access	to	secured	areas	designated	for	storage	of	medical	cannabis	

and	other	breaches	of	security	that	could	be	indicative	of	criminal	intent.	

• Unauthorized	destruction	of	medical	cannabis.	

• Unauthorized	access	or	alteration	of	records	related	to	medical	cannabis	activities.	

• An	alarm	activation	(except	false	alarms)	or	other	event	that	requires	response	by	

public	safety	personnel,	including	but	not	limited	to	law	enforcement,	fire	

departments,	and	employees	of	the	commission.	

Is	designed	to	perform	the	following	actions:	

1. The	security	team	will	lead	the	effort	to	ensure	the	safety	of	employees	and	

patients	and	caregivers	on	the	premises	of	the	medical	cannabis	facility	

including	making	the	assessment	to	evacuate	the	premises.	

2. The	security	team	on	site	will	make	the	assessment	to	activate	any	additional	

response	procedures	such	as	calling	the	security	director	or	911.	

3. After	the	immediate	safety	concerns	have	been	addressed,	the	security	team	will	

follow	their	training	practices	in	assessing	the	safest	and	most	effective	action	to	

move	forward.	Immediately	after	order	has	been	restored	(but	not	longer	than	

30	minutes	from	the	time	the	incident	occurred),	the	security	director	will	be	

contacted	for	an	initial	incident	notification	and	brief	report.	

4. The	security	director	or	security	team	lead	on	site	will	begin	the	process	to	

isolate	the	area	where	the	potential	criminal	activity	took	place	and	preserve	

evidence	including,	but	not	limited	to	taking	photographs,	securing	any	physical	

evidence,	generating	and	checking	inventory	records,	and	preserving	any	

surveillance	footage.	

5. The	security	director	or	security	team	lead	on	site	will	then	inform	the	

compliance	director	who	will	initiate	the	process	of	notifying	the	appropriate	

authorities	including	the	commission	and	any	regulatory	or	law	enforcement	

agencies	required	by	the	rules	and	regulations.	The	incident	will	be	reported	
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to	the	relevant	individuals	within	24	hours	from	the	time	the	incident	

occurred.	

6. The	compliance	director,	with	the	assistance	of	the	security	director	and	other	

relevant	members	of	management,	will	conduct	an	internal	investigation	to	

determine	the	scope	of	the	criminal	activity	and	identify	any	potential	

vulnerabilities	in	the	company's	security	or	compliance	measures.	This	

investigation	will	include	interviews	with	employees	and	others	and	review	of	

relevant	documents,	video	footage,	and	other	records.	

7. Based	on	the	findings	of	the	internal	investigation,	the	compliance	director	will	

issue	a	report	including	recommended	corrective	measures	to	address	any	

vulnerabilities	and	prevent	similar	incidents	from	occurring	in	the	future.	

8. The	management	team	will	make	all	reasonable	efforts	to	maintain	access	to	

medical	cannabis	by	those	who	depend	on	it,	by	communicating	with	the	

patients,	caregiver,	and	employees,	and	by	coordinating	with	the	proper	

authorities	to	ensure	that	any	disruption	to	the	supply	of	medical	cannabis	is	

minimized.	

9. The	company	will	maintain	records	of	all	incidents,	investigations,	and	actions	

taken	related	to	theft,	diversion,	or	other	loss	of	medical	cannabis	products	for	a	

minimum	of	5	years.	
	

19.6	–	Emergency	Procedures	and	Disaster	Plan	

The	company’s	emergency	procedures	and	disaster	plan	responsive	to,	but	not	limited	to,	

the	occurrence	of	the	following:	

• Natural	disasters	such	as	floods,	fires,	earthquakes,	severe	storms	

• Human	caused	incidents	such	as	power	outages,	chemical	spills,	vehicle	accidents,	

or	other	emergency	situations	that	may	affect	the	licensed	facility,	vehicles,	

personnel,	medical	cannabis	products	or	patients	and	caregivers.	

Is	designed	by	management	as	follows.	

1. An	emergency	response	team	led	by	the	security	director	and	compliance	director	

and	their	respective	team	leads,	will	be	responsible	for	the	readiness	of	responding	
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to	any	emergency	or	disaster	situation	and	tasked	with	at	a	minimum	the	following	

responsibilities:	

• Identify	all	key	personnel	on	the	emergency	response	team,	with	clear	chain	of	

command.	

• Provide	training	for	the	emergency	response	team	on	emergency	response	

procedures	and	use	of	equipment.		

• Ensure	that	the	team	has	access	to	necessary	equipment	and	resources.	

2. An	emergency	evacuation	plan	will	be	developed	and	documented	by	the	emergency	

response	team	which	will	include	the	following:		

• Emergency	evacuation	routes,	assembly	points,	and	procedures	for	accounting	

for	all	employees,	patients,	and	caregivers.	

• 	Providing	training	for	employees	on	the	emergency	evacuation	plan	and	

conduct	regular	drills	to	test	and	evaluate	the	effectiveness	of	the	plan.	

• 	Providing	clear	signage	and	prepared	communication	to	instruct	patients	and	

caregivers	how	to	respond	in	an	emergency.	

3. Establish	and	maintain	effective	communication	protocols	for	the	emergency	

response	team	to	follow	including:		

• Clear	signage	to	identify	the	means	for	alerting	the	emergency	response	team	on	

the	premises	in	the	event	of	an	emergency.		

• Establish	procedures	for	contacting	emergency	services,	including	emergency	

phone	numbers.	

• Develop	a	plan	for	providing	updates	and	instructions	to	employees,	patients,	

and	caregivers	during	an	emergency.		

• Test	and	evaluate	the	effectiveness	of	communication	protocols	on	regular	basis.	

4. Ensure	secure	storage	and	transportation	of	medical	cannabis	products	including:		

• Develop	procedures	and	physical	controls	to	lockdown	access	to	the	secure	

storage	of	medical	cannabis	products	in	one	of	the	licensed	dispensing	sites	or	

cultivation	and	processing	facilities.		
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• Develop	procedures	and	physical	controls	to	lockout	access	for	the	

transportation	of	medical	cannabis	products	in	the	event	of	an	emergency	

during	transit.	

5. Plan	for	recovery	and	restoration	of	operations	including:		

• Follow	protocols	for	assessing	damage	and	restoring	power	and	other	services	

in	the	event	of	an	emergency.		

• Follow	protocols	for	ensuring	the	safety	and	security	of	the	facility	following	an	

emergency.	

• Establish	clear	chain	of	command	for	making	decision	to	restore	operations	

including	a	required	consultation	with	senior	management	who	along	with	

compliance	and	security	director	will	consult	with	members	of	the	commission	

as	deemed	necessary.	

• Test	and	evaluate	the	effectiveness	of	the	recovery	and	restoration	plan	on	a	

regular	basis	

6. The	emergency	response	team	will	lead	emergency	drills	and	exercises	and	conduct	

regular	emergency	drills	and	exercises	to	test	and	evaluate	the	effectiveness	of	

emergency	procedures	and	disaster	plan.	The	results	of	the	drills	will	be	used	to	

identify	areas	for	improvement	and	make	necessary	adjustments	to	the	plan.	

7. The	compliance	director,	security	director	and	other	members	of	senior	

management	will	continuously	review	and	update	emergency	procedures	and	

disaster	plan	as	necessary	to	ensure	they	are	current	and	effective.	They	will	

communicate	any	changes	made	to	the	plan	to	all	employees,	patients,	and	

caregivers.	
	

19.7	–	Alcohol,	Smoke,	and	Drug	Free	Workplace	Policy	

This	policy	applies	to	all	advisors,	owners,	officers,	directors,	and	all	other	employees	and	

authorized	vendors	on-site	of	the	integrated	medical	cannabis	operations.	The	purpose	of	

this	policy	is	to	promote	a	safe	and	healthy	working	environment	by	prohibiting	the	use,	

possession,	sale,	or	distribution	of	alcohol,	tobacco,	and	illegal	drugs	in	the	workplace	and	

while	on	company	business.	The	company	is	committed	to	maintaining	a	safe	and	healthy	



License	Type:	Integrated	
 

Exhibit	19	 	Standard	Operating	Plan	and	Procedures	 Page	12	of	30	

working	environment	for	all	employees.	The	use,	possession,	sale,	or	distribution	of	

alcohol,	tobacco,	and	illegal	drugs	is	prohibited	in	the	workplace	and	while	on	company	

business.	This	includes	but	not	limited	to	the	cultivation	and	processing	facility,	dispensing	

sites,	while	in	transit	and	representing	the	secured	transportation	service,	and	all	office	

spaces.	

Alcohol	

• Consumption,	possession,	or	being	under	the	influence	of	alcohol	while	on	company	

property	or	on	company	business	is	strictly	prohibited.	

• Employees	are	prohibited	from	bringing	alcohol	on	company	property	or	

consuming	it	during	working	hours.	

• Employees	who	report	to	work	under	the	influence	of	alcohol	will	be	subject	to	

disciplinary	action,	up	to	and	including	termination	of	employment.	

Tobacco	

• Smoking	or	the	use	of	any	other	tobacco	products	is	prohibited	on	company	

property,	including	the	cultivation	facility,	dispensary,	and	office	spaces.	

• Employees	who	report	to	work	smelling	of	smoke	or	tobacco	products	will	be	

subject	to	disciplinary	action,	up	to	and	including	termination	of	employment.	

Drugs	

• Possession,	use,	sale,	or	distribution	of	illegal	drugs	is	strictly	prohibited	on	

company	property	or	while	on	company	business.	

• Employees	who	report	to	work	under	the	influence	of	illegal	drugs	will	be	subject	to	

disciplinary	action,	up	to	and	including	termination	of	employment	and	reporting	to	

the	commission.	

• Use	of	medical	cannabis	is	not	permitted	at	the	work	place,	this	include	possession,	

usage	and	being	under	the	influence	of	medical	cannabis.	

• Employees	who	require	medication	(including	medical	cannabis)	that	could	affect	

their	ability	to	safely	perform	their	job,	should	notify	their	manager	and	HR,	to	

discuss	reasonable	accommodations	that	would	keep	the	workplace	safe.	
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Testing	Policy	

• Employees	may	be	subject	to	drug	and	alcohol	testing	if	there	is	reasonable	

suspicion	that	an	employee	is	under	the	influence	of	alcohol,	tobacco,	or	illegal	

drugs	while	on	company	property	or	on	company	business.	

• Refusing	to	submit	to	drug	or	alcohol	testing	will	result	in	disciplinary	action,	up	to	

and	including	termination	of	employment.	

Corrective	Actions	and	Consequences	

• Violation	of	this	policy	will	result	in	disciplinary	action,	up	to	and	including	

termination	of	employment	and	reporting	to	the	commission.	

• Employees	should	report	any	observed	or	suspected	violations	of	this	policy	to	their	

immediate	supervisor	or	HR	representative.	
	

19.8	–	Employee	Safety	Plan	in	Accordance	with	OSHA	Standards	

The	company’s	employee	safety	plan	designed	to	be	compliant	with	the	OSHA	standards	for	

the	integrated	medical	cannabis	operations	includes:	

• An	OSHA	Safety	Team	led	by	the	compliance	director	and	including	team	leads	at	all	

facilities	will	be	established	to	conduct	regular	inspections	of	the	facility,	identify	

and	address	potential	hazards,	and	develop	and	implement	safety	procedures.	The	

committee	will	also	investigate	any	accidents	or	incidents	that	occur	on	the	

premises.	

• All	employees	will	be	provided	with	comprehensive	training	on	the	safe	handling	of	

equipment,	chemicals,	and	hazardous	materials	used	in	the	cultivation	process.	This	

includes	training	on	the	proper	use	of	personal	protective	equipment	(PPE)	and	

emergency	procedures.	

• All	employees	working	in	the	cultivation	and	processing	facility	and	dispensing	sites	

will	receive	specific	training	on	the	proper	handling	and	storage	of	medical	cannabis	

products,	as	well	as	regulations	and	laws	related	to	the	dispensing	and	distribution	

of	cannabis	products.	Procedures	for	handling	cash	and	other	valuables	in	

dispensing	sites,	as	well	as	security	protocols	to	ensure	the	safety	of	employees	and	

patients	and	caregivers	will	also	be	covered.	
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• All	employees	working	in	the	secured	transportation	of	medical	cannabis	products	

will	receive	comprehensive	training	on	the	proper	handling	and	packaging	of	

cannabis	products,	defensive	driving	techniques,	and	regulations	related	to	

transportation	of	cannabis	products.	Procedures	for	responding	to	theft	or	robbery	

incidents	during	transportation,	as	well	as	emergency	procedures,	will	be	covered.	

• The	OSHA	Safety	Team	will	conduct	regular	hazard	identification	and	risk	

assessments	to	identify	and	evaluate	potential	hazards.	This	includes	evaluating	the	

risk	of	slips,	trips,	and	falls;	and	electrical,	chemical,	and	fire	hazards.	

• All	employees	will	be	required	to	wear	appropriate	PPE	when	working	with	

hazardous	materials	or	equipment.	This	includes,	but	is	not	limited	to,	safety	

goggles,	gloves,	respirators,	and	protective	clothing.	

• The	OSHA	Safety	Team	will	have	a	fire	safety	plan	in	place	that	includes	regular	fire	

drills	and	the	proper	use	of	fire	extinguishers.	The	facility	will	also	have	proper	fire	

protection	equipment	such	as	smoke	detectors,	fire	alarms,	and	sprinklers.	

• The	OSHA	Safety	Team	will	have	emergency	procedures	in	place,	including	

emergency	evacuation	plans.	Employees	will	be	trained	on	emergency	procedures	

and	the	proper	use	of	emergency	equipment,	including	first	aid	kits	and	emergency	

eyewashes.	

• The	security	team	will	have	protocols	for	securing	the	transportation	of	medical	

cannabis	products,	including	proper	packaging	and	labeling,	as	well	as	regular	

inspection	and	maintenance	of	security	features	such	as	GPS	tracking	and	cameras.	

• The	security	team	will	conduct	regular	training	and	drills	for	employees	on	

emergency	procedures	related	to	transportation,	such	as	responding	to	vehicle	

breakdowns	or	accidents.	

• The	OSHA	Safety	Team	will	maintain	records	of	all	employee	training,	safety	

inspections,	and	accident	investigations.	This	includes	maintaining	records	of	all	

injuries	and	illnesses	that	occur	on	the	premises	or	during	transportation.	
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• The	company	will	provide	regular	training	to	employees	on	information	security	

best	practices,	including	the	importance	of	maintaining	the	confidentiality	of	

confidential	information,	and	the	safe	handling,	storage,	and	transmission	of	such	

information.	

• The	company	will	have	regular	audits,	to	ensure	that	the	systems	and	procedures	in	

place	to	protect	confidential	information	are	working	effectively,	and	identify	any	

areas	for	improvement.	

• The	company	will	have	a	plan	to	comply	with	all	applicable	laws,	regulations,	and	

industry	standards	related	to	data	privacy	and	security.	
	

19.10	–	Plan	for	tracking	and	proper	disposal	of	waste	cannabis	or	medical	cannabis	

• The	security	and	ICC	team	will	be	responsible	for	the	proper	disposal	of	waste	

cannabis	or	medical	cannabis	and	will	be	trained	on	the	state	regulations,	and	the	

acceptable	methods	for	disposal	of	medical	cannabis.	

• The	company	will	establish	and	maintain	a	destruction	log	record	of	all	waste	

cannabis	or	medical	cannabis	products,	including	but	not	limited:	

- Batch	or	lot	#	

- Date	of	disposal	

- Quantity	and	weight	

- Location	

- Method	of	disposal	

• The	company	will	have	a	plan	in	place	for	the	destruction	of	cannabis	plants,	

including	parts	thereof,	and	any	related	materials	that	cannot	or	will	not	be	

processed,	transported,	or	dispensed.	

- Throughout	the	grow	cycle,	there	will	be	routine	plant	maintenance	resulting	

in	leaves	and	stems	being	removed.	The	company	will	have	designated	

disposal	bins	outside	of	each	growing	room	to	discard	this	unusable	plant	

material.	
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- In	the	event	an	entire	dead	plant	is	removed	during	the	grow	cycle	and	

designated	for	destruction,	the	company	will	ensure	the	plant	is	properly	

adjusted	in	the	statewide	seed-to-sale	tracking	system.	

- The	harvesting	process	also	creates	a	significant	amount	of	non-usable	plant	

material	as	excess	leaves,	stems,	and	roots	are	removed.	During	this	process	

we	will	use	clearly	distinguishable	collection	bins	to	separate	plant	material	

that	is	unusable	from	the	material	that	will	be	transferred	to	hang	and	dry.	

- The	process	to	collect	the	disposal	bins	will	be	overseen	by	security	and	ICC	

to	ensure	proper	segregation	of	duties	and	access	controls	prevent	any	

material	from	being	diverted	during	this	process.		

• The	ICC	team	lead	at	the	dispensing	site	will	follow	the	appropriate	shipping	

protocols,	and	the	ICC	/	logistics	coordinator	at	the	cultivation	and	processing	

facility	will	follow	the	appropriate	receiving	protocols;	for	the	transfer	of	medical	

cannabis	products	designated	for	destruction	from	an	internal	dispensing	site.	Due	

to	the	limitations	of	services	and	capabilities	at	the	dispensing	sites,	and	so	that	the	

compliance	director	can	most	effectively	oversee	a	centralized	destruction	process;	

all	cannabis	and	medical	cannabis	will	be	destroyed	at	the	cultivation	and	

processing	facility	following	the	established	protocols.	

• The	company	will	use	methods	for	the	disposal	of	medical	cannabis	that	are	

available	at	the	state	Commission’s	website,	or	approved	by	the	state	commission,	

and	shall	not	leave	any	part	of	the	disposed	or	waste	cannabis	or	medical	cannabis	

either	useable	or	recognizable	as	such.	The	security	and	ICC	teams	will	be	

responsible	for	overseeing	the	collection	and	disposal	process.	Subject	to	the	

Commission’s	approval,	we	have	designed	the	following	procedures.	

- Unusable	plant	material	and	all	cannabis	and	medical	cannabis	products	

designated	for	destruction	will	be	securely	collected	and	stored	in	locked	

disposal	receptacles	until	destruction.	

- The	compliance	director	will	coordinate	with	an	appropriate	member	of	the	

Commission	to	schedule	and	obtain	the	appropriate	approval	to	proceed	

with	destruction.	
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- Use	a	large	commercial	auger	or	grinder	to	shred	and	blend	the	cannabis.	

- Mix	the	ground	cannabis	with	a	non-cannabis	material,	such	as	sawdust	or	

dirt,	in	a	ratio	of	at	least	10:1	non-cannabis	material	to	cannabis.	

- Add	a	chemical	treatment	(bleach	or	an	alternative	substance	as	approved	by	

the	Commission)	to	the	mixture	to	further	break	down	the	cannabis	and	

render	it	unusable.	Use	the	recommended	dosage	and	follow	the	safety	

guidelines	for	the	chemical.	

- This	mixture	will	then	be	discarded	in	an	appropriate	and	approved	manner	

with	an	appropriate	waste	removal	service.	

- Document	the	destruction	and	disposal	process	in	the	statewide	seed-to-sale	

tracking	system,	including	the	date,	time,	and	method	of	destruction	and	

disposal.	

- A	member	of	the	ICC	team	and	a	member	of	the	security	team	must	sign	the	

destruction	log.	

• The	compliance	director	will	conduct	regular	inspections	to	ensure	that	the	waste	

cannabis	or	medical	cannabis	is	being	properly	tracked	and	disposed	of,	and	will	

take	corrective	action	if	any	issues	are	identified.	

• The	compliance	director	will	provide	regular	training	to	employees	on	the	proper	

handling	and	disposal	of	waste	cannabis	or	medical	cannabis,	and	the	importance	of	

compliance	with	all	rules	and	regulations.	

• The	company	will	comply	with	all	applicable	laws,	regulations,	and	industry	

standards	related	to	the	disposal	of	waste	cannabis	or	medical	cannabis,	and	will	

respond	to	regulator	inquiries	or	requests	related	to	the	company's	handling	of	

waste	cannabis	or	medical	cannabis.	
	

19.11	–	Security	Plan		

In	accordance	with	the	instructions,	the	applicant	has	provided	this	at	Exhibit	33.		
	

19.12	–	Grow	Plan		

The	applicant	has	a	proven	grow	plan	from	years	of	experience	successfully	cultivating	

high-quality	medical	cannabis	and	have	tailored	it	accordingly	for	the	proposed	integrated	
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• After	harvest,	all	material	will	be	segregated	from	the	other	lots	being	harvested	at	

the	same	time.	The	harvested	material	will	be	separated	by	usable	and	unusable	

material.	The	containers	holding	the	usable	cannabis	material	will	be	identified	with	

the	unique	identification	number	before	transferred.		

• Once	the	cannabis	material	is	taken	to	the	drying	room,	it	will	be	weighed	and	

segregated	by	lot	on	the	drying	racks,	clearly	displaying	the	identification	number.		

• The	dried	cannabis	material	will	be	trimmed	and	weighed	at	the	end	of	the	dry	cycle	

and	then	transferred	to	the	curing	containers,	where	the	lots	will	remain	segregated	

and	clearly	identified.	

• After	extraction,	the	lots	of	medical	cannabis	extract	will	be	separated	into	batches	

and	all	conversions	will	be	recorded	in	the	system	throughout	the	work	in	process	

phases	and	final	processing	of	medical	cannabis	products.	Each	batch	will	remain	

segregated	and	clearly	identified.	

• The	statewide	seed-to-sale	tracking	system	(and/or	an	additional	perpetual	

inventory	system)	will	be	used	to	assess	each	day’s	beginning	and	ending	inventory,	

receipt/sale/delivery	of	product,	disposals,	and	destructions.	The	system	will	be	

utilized	to	accurately	track	and	record	the	chain	of	custody	for	every	plant,	product,	

byproduct,	etc.	in	inventory	down	to	the	hundredth	of	a	gram.	

• Data	entry	process	and	controls	will	be	implemented	and	all	employees	whose	job	

duties	require	use	of	the	system	will	be	trained	to	accurately	and	efficiently	utilize	

the	system.	Controlled	access	will	be	maintained	for	those	employees	and	they	will	

be	assigned	a	unique	identification	number	to	track	employee	activity	by	logging	the	

date,	time,	and	precise	actions	performed.	

• Weekly	cycle	counting	and	regular	physical	inventories	will	be	performed	by	the	

compliance	director	and	ICC	/	logistics	coordinator	over	plants	and	materials,	to	

ensure	the	accuracy	and	integrity	of	the	inventory	tracking	system	within	each	area	

of	the	cultivation	and	processing	facility.		

• All	records	related	to	the	cultivation	of	cannabis,	destruction	and	disposal	of	

cannabis,	and	storage	of	medical	cannabis	will	be	kept	for	at	least	2	years	and	made	

available	to	the	commission	and	any	other	regulatory	bodies	requiring	access.	
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Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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Policies and Procedures Manual Introduction 

The applicant has included its policies and procedures manual in the following. Based on 

our senior management’s significant experience, we expect this manual to be a constantly 

evolving process, especially in the initial months as the company and the program grows. 

As such, we have included an initial outline of what we expect the full manual to develop 

into as new guidelines emerge, both internal and external to the company. Upon successful 

licensure, our chief quality officer will oversee the continuous updates to the manual 

working with the relevant department heads, and especially in the first 30 days of 

obtaining licensure to ensure the policies and procedures most important to our core lines 

of business are established from the start. We have included an initial draft of those policies 

and procedures which we deemed significant to our core lines of business. These lines of 

business including offering goods to Alabama medical cannabis patients and caretakers 

through our dispensing, cultivating, and processing activities; while performing the 

important service support functions of inventory control and compliance, security, and 

secured transportation. The applicant will ensure each facility has multiple copies of the 

company’s policies and procedures on hand in officially identified binders for employees, 

or for official review by a regulatory body. These binders will be accessible to all who 

request and as part of training and research exercises. They will also be able to be viewed 

online via an onsite work terminal. Printed copies will be shredded and replaced as policies 

and procedures are updated over time. 
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Green Bud Policies and Procedures Manual 

Table of Contents & Summary 
 

1 – Company-wide Policies and Procedures    pages   3 – 14  

This section provides a clear understanding of the roles and responsibilities of employees, as 

well as the hierarchy and rules of the organization. 
 

2 – Dispensing Site Policies and Procedures    pages 15 – 24 

This section covers all aspects of the dispensing operations, including receiving and recording 

physician certifications, receiving and tracking patient and caregiver registrations, verifying 

medical cannabis cards, tracking purchases, dispensing medical cannabis, and maintaining 

patient confidentiality. 
 

3 – Cultivation Policies and Procedures     pages 24 – 35 

This section covers all aspects of the cultivation process, including compliance requirements, 

grow room design and maintenance, seed to sale tracking, harvesting and drying, testing and 

quality control over cultivation. 
 

4 – Processing Policies and Procedures     pages 35 – 50  

This section covers all aspects of product development, manufacturing, processing, quality 

control post-cultivation, and packaging and labeling. 
 

5 – Inventory Control and Compliance Policies and Procedures pages 50 – 69  

This section covers all aspects of inventory control and compliance to be overseen by the 

compliance director and the ICC team he manages. 
 

6 – Secured Transport Policies and Procedures    pages 69 – 74 

This section covers all measures put in place to protect the facilities, employees, and products, 

including physical security measures, electronic security measures, access control, and 

incident response and reporting. 
 

7 – Security Policies and Procedures     pages 74 - 98 

This section covers the policies and procedures for transporting medical cannabis products, 

including vehicle maintenance and equipment, employee training and certification, security 

measures for transportation, and tracking and documentation. 
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1 – Company-wide Policies and Procedures 

 

 

1.1 Rules and Regulations 

 

The below links were deactivated for posting purposes due to the size of the file with the 

active links. They were saved in the applicant’s internal files. 

Medical-Cannabis-Act-2021-450.pdf 

Physician-Rules-Final-Copy.pdf 

New-Chapter-80-14-1-Medical-Cannabis-Cultivation.pdf 

Application-Guide-Integrated-Facility-Applicants.pdf 

FINAL-Chapter-1-General-Provisions-Scope-and-Construction-of-Rules-1.pdf 

FINAL-Chapter-2-Regulation-of-Patients-and-Caregivers-1.pdf 

FINAL-Chapter-3-Application-and-Licensing-Requirements-1.pdf 

FINAL-Chapter-4-Licensee-Requirements-Generally-1.pdf 

FINAL-Chapter-5-Regulation-of-Cultivators-1.pdf 

FINAL-Chapter-6-Regulation-of-Processors-1.pdf 

FINAL-Chapter-7-Regulation-of-Secure-Transporters-1.pdf 

FINAL-Chapter-8-Regulation-of-Dispensaries-1.pdf 

FINAL-Chapter-9-Regulation-of-Integrated-Facilities-1.pdf 

FINAL-Chapter-10-Regulation-of-State-Testing-Laboratories-1.pdf 
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▪ Regular or unexcused absences 

▪ Failure to act on a reasonable instruction 

▪ Inferior performance  

o Serious/Gross: 

▪ Insubordination 

▪ Continued inferior performance after appropriate support & training 

▪ Incapability due to drugs or alcohol 

▪ Serious misuse of computers or other equipment 

▪ Repeated incidents of minor misconduct  

▪ Gross (breaches of the rules or standards of a nature serious enough 

to warrant dismissal in all cases.) 

▪ Serious insubordination 

▪ Theft or Fraud 

▪ Serious breach of confidence 

▪ Serious neglect of health & safety procedures  

Repeated offences of minor misconduct may also be treated as serious misconduct. 

 

1.5 Emergency Procedures and Disaster Plan 

The company’s emergency procedures and disaster plan responsive to, but not limited to, 

the occurrence of the following: 

• Natural disasters such as floods, fires, earthquakes, severe storms 

• Human caused incidents such as power outages, chemical spills, vehicle accidents, 

or other emergency situations that may affect the licensed facility, vehicles, 

personnel, medical cannabis products or patients and caregivers. 

Is designed by management as follows. 

1. An emergency response team led by the security director and compliance director 

and their respective team leads, will be responsible for the readiness of responding 

to any emergency or disaster situation and tasked with at a minimum the following 

responsibilities: 
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• Identify all key personnel on the emergency response team, with clear chain of 

command. 

• Provide training for the emergency response team on emergency response 

procedures and use of equipment.  

• Ensure that the team has access to necessary equipment and resources. 

2. An emergency evacuation plan will be developed and documented by the emergency 

response team which will include the following:  

• Emergency evacuation routes, assembly points, and procedures for accounting 

for all employees, patients, and caregivers. 

•  Providing training for employees on the emergency evacuation plan and 

conduct regular drills to test and evaluate the effectiveness of the plan. 

•  Providing clear signage and prepared communication to instruct patients and 

caregivers how to respond in an emergency. 

3. Establish and maintain effective communication protocols for the emergency 

response team to follow including:  

• Clear signage to identify the means for alerting the emergency response team on 

the premises in the event of an emergency.  

• Establish procedures for contacting emergency services, including emergency 

phone numbers. 

• Develop a plan for providing updates and instructions to employees, patients, 

and caregivers during an emergency.  

• Test and evaluate the effectiveness of communication protocols on regular basis. 

4. Ensure secure storage and transportation of medical cannabis products including:  

• Develop procedures and physical controls to lockdown access to the secure 

storage of medical cannabis products in one of the licensed dispensing sites or 

cultivation and processing facilities.  

• Develop procedures and physical controls to lockout access for the 

transportation of medical cannabis products in the event of an emergency 

during transit. 
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5. Plan for recovery and restoration of operations including:  

• Follow protocols for assessing damage and restoring power and other services 

in the event of an emergency.  

• Follow protocols for ensuring the safety and security of the facility following an 

emergency. 

• Establish clear chain of command for making decision to restore operations 

including a required consultation with senior management who along with 

compliance and security director will consult with members of the commission 

as deemed necessary. 

• Test and evaluate the effectiveness of the recovery and restoration plan on a 

regular basis 

6. The emergency response team will lead emergency drills and exercises and conduct 

regular emergency drills and exercises to test and evaluate the effectiveness of 

emergency procedures and disaster plan. The results of the drills will be used to 

identify areas for improvement and make necessary adjustments to the plan. 

7. The compliance director, security director and other members of senior 

management will continuously review and update emergency procedures and 

disaster plan as necessary to ensure they are current and effective. They will 

communicate any changes made to the plan to all employees, patients, and 

caregivers. 

 

1.6 Confidentiality 

• All Green Buds staff will receive in-house training on the Alabama Cannabis Laws 

related to Facility and Processing of Cannabis. These trainings include recall policy 

and procedures, storage and disposal of cannabis, testing policy and procedures and 

pesticide policy and procedures.  

• All Green Buds Companies staff will receive in-house training on the privacy policy 

and procedures to ensure maintenance of confidentiality and proper handling of 

individual medical data in compliance with HIPAA.  
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• Only authorized agents who have been trained on Green Buds Companies privacy 

and recordkeeping policy and procedures will have access to records. 

• Green Buds Companies will implement and practice the privacy and security 

training to ensure that health information remains secure.  

• Green Buds Companies will use a Statewide-Seed-to-Sale software, an encrypted, 

secure electronic database that is strictly controlled and continually backed up, to 

store facility and transaction records.  

• Green Buds Companies takes an aggressive approach to protecting electronic data.  

• Training will be conducted and documented during onboarding as well as within the 

signed copy of the Employee Handbook and performance evaluations both of which 

become a part of the employee’s permanent record.  

- Initial job training adherence to confidentiality requirements will be 

conducted by the Team Leader or Assistant Team Leader, during onboarding 

and in conjunction with an employee handbook and one-on-one personal 

instruction.  

- Training will consist of general job requirements and use of Statewide-Seed-

to-Sale point of sale software. Further training will be conducted during 

quarterly performance reviews and in addition to disciplinary action.  

- Once per year a group training session is held for all staff members during 

which the Employee Handbook and all other training materials are reviewed, 

and each staff member signs a fresh copy of the then current Employee 

Handbook.  
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- Use of medical cannabis for recreational purposes, or not using in accordance 

with the recommendations of the physician and the provided instructions for 

use. 

- Recognizing signs that medical cannabis may be having a detrimental effect on 

one’s life and use may need to be paused, or stopped altogether; when there are 

failures to fulfill obligations at work, school, or home. 

- Avoiding habits or patterns that may cause reliance on medical cannabis, or 

inability to control use. 

- Transporting medical cannabis outside state boundaries, or in a manner not 

compliant with the rules and regulations for patients and caregivers in 

possession. 

- Exceeding recommended daily recommended dosages and/or attempting to 

manipulate the purchasing limit system. 

• Education will also be provided regarding potential side effects including, but not 

limited, to: insomnia, drowsiness, sedation, short-term memory loss, anxiety, 

uneasiness, altered reality, dysphoria, overly euphoric, trouble keeping track of 

time, dehydration, eye watering / redness, ataxia, respiratory and digestive issues. 

• Education, information, and local resources for alternative and/or complementary 

therapeutic treatments to medical cannabis: 

- Healthy diet 

- Yoga 

- Massage 

- Acupuncture 

- Hypnosis 

- Counseling 

 

Consultation 

• Whether a new or returning patient or caregiver, each will be provided the 

opportunity to have a quiet, private setting to receive the educational materials, 

instructions, and have their questions answered. The consultation room will be 

adjacent to the point-of-sale terminals, with the ability for the certified dispenser to 
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access through their adjacent office, while maintaining secured access to the 

employee dispensing area. The room will be designed to make the patient or 

caretaker feel free and welcome to have an effective discussion with the certified 

dispenser; while maintaining continuous video/audio recording to ensure 

compliance with the rules and regulations. 

• The certified dispenser will strictly follow appropriately designed HIPAA protocols 

in conducting all consultations.  

 

Provision of information 

• The certified dispenser will provide information on potential drug interactions: 

- Barbiturates or sedatives which could cause extreme drowsiness or fatigue. 

- Stimulants such as caffeine or amphetamines that could intensify effects. 

- Alcohol which may cause loss of coordination, memory, and vomiting. 

- Supplements, prescriptions, and non-prescription drugs that could have an effect 

on efficacy. 

• Special precautions and warnings recommendations will also be provided such as: 

- Not to be used if pregnant or breastfeeding as medical cannabis can pass 

through the placenta and milk significantly endangering the growth and 

development of a child.  

- Potential to cause rapid heartbeat and high blood pressure. 

- Weakening of the immune system making it more difficult for the body to fight 

infections. 

- Potential detrimental effect on lungs and other organs due to lack of adequate 

peer-reviewed research. 

- In some cases, medical cannabis might make seizure disorders worse. 

- Medical cannabis should not be used at least a month before and after surgery; 

patients should make sure they consult with all physicians that care for them 

and clearly disclose use of medical cannabis.  

• The certified dispenser will also provide information as to the illegality of cannabis 

and medical cannabis in regards to:  

- Possessing, smoking, or vaporizing any form of cannabis flowers or oil 
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- Illicit medical cannabis which has been illegally sourced from the black market 

or interstate traffic from another state (even one that offers a legal medical or 

recreational cannabis program). 

- Diverted medical cannabis that is no longer in the appropriate chain of custody 

system of a licensee and has not been legally dispensed to the individual in 

possession whether or not they are a patient or caregiver. 
 

Responses to patient and caregiver questions 

• The certified dispenser will exercise an abundance of caution in ensuring no 

information or advice is offered regarding the safety or effectiveness of medical 

cannabis, the recommended daily dosage, or type of medical cannabis 

recommended by the registered certifying physician. In the event a certified 

dispenser is asked to provide such, they will direct the patient or caregiver back to 

the registered certifying physician to address questions or provide advice that the 

certified dispenser cannot. 

Instructions for use regarding all medical cannabis products, 

• The certified dispenser will provide instructional materials (again subject to the 

commission’s review and approval) for the patient and caregiver: 

- A comparison of ingested options such as the capsules, tinctures, as gelatinous 

cubes. 

- A comparison of the topical options including lotions and transdermal patches. 

- A comparison of inhalation options. 

- Product activation time including the difference in effect between men and 

women as well as different weights and body sizes. 

- Proper administration of individual medical cannabis dosages in accordance 

with the physician’s recommendations and a reminder of the extreme dangers of 

substance abuse  

- Specific instructions on the proper administration of medical cannabis for each 

type being dispensed: 
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▪ Capsules – the recommended method for swallowing the capsule and the 

number to take in accordance with the dosage recommendations of the 

physician. 

▪ Tinctures – the recommended method for administering the tincture, such as 

under the tongue or mixed with food or drinks, and the amount to consume 

in accordance with the dosage recommendations of the physician. 

▪ Gelatinous cubes – the recommended method for ingesting the gelatinous 

cubes, such as thoroughly chewing and mixing with food, and the number of 

cubes to consume in accordance with the dosage recommendations of the 

physician.  

▪ Lotions – the recommended method for applying the lotion to the skin and 

the recommended frequency of use and amount in accordance with the 

dosage recommendations of the physician. 

▪ Transdermal patches – the recommended method for applying the 

transdermal patch to the skin, including instructions not to cut or otherwise 

modify that patch and to dispose of properly after use. 

▪ Inhalers: the instructions for using the inhalation device and how to inhale 

the appropriate amount in accordance with the dosage recommendations of 

the physician. 

Other considerations 

As required by the rules, prior to the dispensing site’s commencing operations or prior to 

beginning work; each certified dispenser will take and pass a medical cannabis foundations 

training course. The C3PO, dispensing director, and certified dispensers will team together 

to regularly make improvements to the educational and instructional materials (submitting 

for review and approval to the commission each time) incorporating the benefits of the 

continuing education required by the program rules. This education will address proper 

dispensing procedures, prevention of abuse and diversion of medical cannabis, and other 

topics related to public health, safety and good business practices relating to cannabis, 

medical cannabis and the dispensing thereof. The C3PO will also develop protocols for the 

recognition of abuse and refusal of sale to professionally deny service to a patient / 
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caregiver and how to report these interactions (and any suspicious activity) to the 

appropriate level of management and/or the commission. 

 

 

3 – Cultivation Policies and Procedures 

 

 

3.1 Cultivation requirements for employee hygienic and sanitary practices 

• All employees involved in processing, handling before packaging, or storing medical 

cannabis products will receive food handler training and certification. 

• Employees will be required to maintain adequate personal cleanliness, and at all 

times while in cultivation and processing rooms will utilize: 

- Scrubs 

- Footies 

- Gloves 

- Hair and beard nets 

- Sanitizing foot baths 

- Masks and respirators as needed 

• Employees will be required to wash hands thoroughly in an adequate hand-washing 

area before starting work, and at any other time when hands may have become 

soiled or contaminated. 

• Adequate and convenient hand-washing facilities with running water at a suitable 

temperature will be provided and located in close proximity to all departments and 

employees. The company will also provide effective hand-cleaning and sanitizing 

preparations and sanitary towel service or suitable drying devices. 
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- Hair and beard nets 

- Sanitizing foot baths 

- Masks and respirators as needed 

• Employees will be required to wash hands thoroughly in an adequate hand-washing 

area before starting work, and at any other time when hands may have become 

soiled or contaminated. 

• Adequate and convenient hand-washing facilities with running water at a suitable 

temperature will be provided and located in close proximity to all departments and 

employees. The company will also provide effective hand-cleaning and sanitizing 

preparations and sanitary towel service or suitable drying devices. 

 

4.2 Production and manufacturing process 

The applicant’s following manufacturing processes and methods of medical cannabis 

production will use documented good quality practices and meet current Good 

Manufacturing Practices. We will be careful to evaluate our processes for compliance with 

all relevant rules and regulations for medical cannabis processors including but not limited 

to: 

• Utilizing approved independent medical cannabis testing laboratories to verify 

intended levels of purity and confirm our products are reliably free of toxins and 

contaminants. 

• Confirming no additives will be used other than pharmaceutical grade excipients. 

• Carefully considering whether a form factor could even remotely be attractive to 

children and if it is deemed to be, make the necessary modifications or do not 

produce. 

• Verification that only approved flavors are used in relation to gelatinous cube, 

cuboid, and lozenge medical cannabis products; noting at this time only peach is 

approved.  

We will ensure our packaging conforms with all relevant rules and regulations including 

but not limited to ensuring that packaging and containers: 

• Are child-resistant 
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• Are tamper-evident 

• Identify the processor and type of product 

• Are not attractive to minors 

• Are designed to minimize appeal to children 

• Do not contain any false statement or statement that advertises health benefits or 

therapeutic benefits of medical cannabis 

We will ensure labeling conforms with all relevant rules and regulations including but not 

limited to ensuring that our product labels: 

• Are securely attached to or imprinted on the accompanying packaging 

• Are clear and contain print of a size and quality so as to be legible to the average 

patient or caregiver with a sixth-grade education 

• Identify the type of product:  

- Capsules 

- Gelatinous Cubes 

- Tinctures 

- Topical Creams 

- Transdermal Patches 

- Inhalers 

• Contain the lot and batch numbers. 

• Contain the name of and a license identification number for the cultivator 

• Contain the name of and a license identification number for the processor 

• Identify the cannabinoid content and potency of the product 

• Identify the amount, number or count of the product in the package on which they 

are attached 

• Contain the universal state symbol approved by the Commission, printed in color at 

least one-half inch by one-half inch in size 

• Contain the words “Keep out of reach of children” 

• Contain a QR Code for purposes of tracking medical cannabis products that 

interfaces with the Statewide Seed-to-Sale Tracking System 
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• Contains the following: “WARNING: This product may make you drowsy or dizzy. Do 

not drink alcohol with this product. Use care when operating a vehicle or other 

machinery. Taking this product with medication may lead to harmful side effects or 

complications. Consult your physician before taking this product with any 

medication. Women who are breastfeeding, pregnant, or plan to become pregnant 

should discuss medical cannabis use with their physicians.” 

• Are not attractive to minors. 

• Do not contain any false statement or statement that advertises health benefits or 

therapeutic benefits of medical cannabis 

At the time of labeling, we will provide QR to identify the following: 

1. The Cultivator or Integrated Facility, by facility, from which the medical cannabis 

was sourced 

2. The name of the Processor and the Processor’s facility of origin 

3. The type of product 

4. The date of processing and packaging 

5. The date of the Processor’s State Testing Laboratory approval 

6. The expiration date (or, if no expiration date, a notation that the expiration date 

does not apply) 

7. The Alabama Poison Control contact information as provided on the AMCC website 

Finally, we will meticulously follow our Quality Control and Quality Assurance Plan in 

ensuring the medical cannabis products meet the professional and pharmaceutical 

standards required by the relevant rules and regulations for medical cannabis processors.  

 

Detailed production and manufacturing processes for integrated facility 

The following manufacturing processes and methods have been designed in consideration 

of the above. These processes and methods have been used in application by several 

members of the company’s senior management team in their prior work experience 

operating medical cannabis cultivation and processing facilities. We have included the 

materials, machinery & equipment, and personnel necessary to produce each product.  
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we will use clearly distinguishable collection bins to separate plant material 

that is unusable from the material that will be transferred to hang and dry. 

- The process to collect the disposal bins will be overseen by security and ICC 

to ensure proper segregation of duties and access controls prevent any 

material from being diverted during this process.  

• The ICC team lead at the dispensing site will follow the appropriate shipping 

protocols, and the ICC / logistics coordinator at the cultivation and processing 

facility will follow the appropriate receiving protocols; for the transfer of medical 

cannabis products designated for destruction from an internal dispensing site. Due 

to the limitations of services and capabilities at the dispensing sites, and so that the 

compliance director can most effectively oversee a centralized destruction process; 

all cannabis and medical cannabis will be destroyed at the cultivation and 

processing facility following the established protocols. 

• The company will use methods for the disposal of medical cannabis that are 

available at the state Commission’s website, or approved by the state commission, 

and shall not leave any part of the disposed or waste cannabis or medical cannabis 

either useable or recognizable as such. The security and ICC teams will be 

responsible for overseeing the collection and disposal process. Subject to the 

Commission’s approval, we have designed the following procedures. 

- Unusable plant material and all cannabis and medical cannabis products 

designated for destruction will be securely collected and stored in locked 

disposal receptacles until destruction. 

- The compliance director will coordinate with an appropriate member of the 

Commission to schedule and obtain the appropriate approval to proceed 

with destruction. 

- Use a large commercial auger or grinder to shred and blend the cannabis. 

- Mix the ground cannabis with a non-cannabis material, such as sawdust or 

dirt, in a ratio of at least 10:1 non-cannabis material to cannabis. 

- Add a chemical treatment (bleach or an alternative substance as approved by 

the Commission) to the mixture to further break down the cannabis and 
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Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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21.1	Medical	cannabis	products	

The	applicant	intends	to	produce	the	following	types	of	medical	cannabis	products	at	our	

proposed	cultivation	and	processing	facility:	

• Medical	cannabis	flowers	and	trim	 	destined	for	extraction	to	produce	medical	

cannabis	distillate	or	oil	

• Extract	of	cannabis	 	the	medicated	oil	to	be	used	in	all	medical	cannabis	finished	

products	

• Capsules	

• Gelatinous	Cubes	

• Tinctures	

• Topical	Creams	

• Transdermal	Patches	

• Inhalers	
	

21.2 Summary	of	production	and	manufacturing	process	

The	applicant’s	following	manufacturing	processes	and	methods	of	medical	cannabis	

production	will	use	documented	good	quality	practices	and	meet	current	Good	

Manufacturing	Practices.	We	will	be	careful	to	evaluate	our	processes	for	compliance	with	

all	relevant	rules	and	regulations	for	medical	cannabis	processors	including	but	not	limited	

to:	

• Utilizing	approved	independent	medical	cannabis	testing	laboratories	to	verify	

intended	levels	of	purity	and	confirm	our	products	are	reliably	free	of	toxins	and	

contaminants.	

• Confirming	no	additives	will	be	used	other	than	pharmaceutical	grade	excipients.	

• Carefully	considering	whether	a	form	factor	could	even	remotely	be	attractive	to	

children	and	if	it	is	deemed	to	be,	make	the	necessary	modifications	or	do	not	

produce.	

• Verification	that	only	approved	flavors	are	used	in	relation	to	gelatinous	cube,	

cuboid,	and	lozenge	medical	cannabis	products;	noting	at	this	time	only	peach	is	

approved.		
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We	will	ensure	our	packaging	conforms	with	all	relevant	rules	and	regulations	including	

but	not	limited	to	ensuring	that	packaging	and	containers:	

• Are	child-resistant	

• Are	tamper-evident	

• Identify	the	processor	and	type	of	product	

• Are	not	attractive	to	minors	

• Are	designed	to	minimize	appeal	to	children	

• Do	not	contain	any	false	statement	or	statement	that	advertises	health	benefits	or	

therapeutic	benefits	of	medical	cannabis	

We	will	ensure	labeling	conforms	with	all	relevant	rules	and	regulations	including	but	not	

limited	to	ensuring	that	our	product	labels:	

• Are	securely	attached	to	or	imprinted	on	the	accompanying	packaging	

• Are	clear	and	contain	print	of	a	size	and	quality	so	as	to	be	legible	to	the	average	

patient	or	caregiver	with	a	sixth-grade	education	

• Identify	the	type	of	product:		

- Capsules	

- Gelatinous	Cubes	

- Tinctures	

- Topical	Creams	

- Transdermal	Patches	

- Inhalers	

• Contain	the	lot	and	batch	numbers.	

• Contain	the	name	of	and	a	license	identification	number	for	the	cultivator	

• Contain	the	name	of	and	a	license	identification	number	for	the	processor	

• Identify	the	cannabinoid	content	and	potency	of	the	product	

• Identify	the	amount,	number	or	count	of	the	product	in	the	package	on	which	they	

are	attached	

• Contain	the	universal	state	symbol	approved	by	the	Commission,	printed	in	color	at	

least	one-half	inch	by	one-half	inch	in	size	

• Contain	the	words	“Keep	out	of	reach	of	children”	
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• Contain	a	QR	Code	for	purposes	of	tracking	medical	cannabis	products	that	

interfaces	with	the	Statewide	Seed-to-Sale	Tracking	System	

• Contains	the	following:	“WARNING:	This	product	may	make	you	drowsy	or	dizzy.	Do	

not	drink	alcohol	with	this	product.	Use	care	when	operating	a	vehicle	or	other	

machinery.	Taking	this	product	with	medication	may	lead	to	harmful	side	effects	or	

complications.	Consult	your	physician	before	taking	this	product	with	any	

medication.	Women	who	are	breastfeeding,	pregnant,	or	plan	to	become	pregnant	

should	discuss	medical	cannabis	use	with	their	physicians.”	

• Are	not	attractive	to	minors.	

• Do	not	contain	any	false	statement	or	statement	that	advertises	health	benefits	or	

therapeutic	benefits	of	medical	cannabis	

At	the	time	of	labeling,	we	will	provide	QR	to	identify	the	following:	

1. The	Cultivator	or	Integrated	Facility,	by	facility,	from	which	the	medical	cannabis	

was	sourced	

2. The	name	of	the	Processor	and	the	Processor’s	facility	of	origin	

3. The	type	of	product	

4. The	date	of	processing	and	packaging	

5. The	date	of	the	Processor’s	State	Testing	Laboratory	approval	

6. The	expiration	date	(or,	if	no	expiration	date,	a	notation	that	the	expiration	date	

does	not	apply)	

7. The	Alabama	Poison	Control	contact	information	as	provided	on	the	AMCC	website	

Finally,	we	will	meticulously	follow	our	Quality	Control	and	Quality	Assurance	Plan	in	

ensuring	the	medical	cannabis	products	meet	the	professional	and	pharmaceutical	

standards	required	by	the	relevant	rules	and	regulations	for	medical	cannabis	processors.		
	

Detailed	production	and	manufacturing	processes	for	integrated	facility	

The	following	manufacturing	processes	and	methods	have	been	designed	in	consideration	

of	the	above.	These	processes	and	methods	have	been	used	in	application	by	several	

members	of	the	company’s	senior	management	team	in	their	prior	work	experience	

operating	medical	cannabis	cultivation	and	processing	facilities.	We	have	included	the	

materials,	machinery	&	equipment,	and	personnel	necessary	to	produce	each	product.		
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• The	inventory	control	and	compliance	(ICC)	team	will	continuously	monitor	

compliance	with	all	rules	and	regulations	which	have	been	established	to	ensure	the	

safety	of	all	employees.	

• The	cultivation	director	will	ensure	proper	training	on	all	machinery	and	equipment	

to	reduce	the	risk	of	accidents	and	injuries	due	to	inappropriate	use.	

• The	chief	operating	officer	will	manage	a	rigorous	equipment	maintenance	process	

to	ensure	it	remains	properly	functioning	for	the	safety	of	operators.	

• The	cultivation	director	will	enforce	the	use	of	personal	protective	equipment	

including	gloves,	masks,	and	protective	eyewear	where	appropriate	based	on	the	

area	and	nature	of	the	activities	being	performed.	

• Emergency	hand	and	eye	wash	stations	will	be	closely	located	to	all	areas	of	the	

facility	to	provide	immediate	access	in	the	event	of	exposure	to	hazardous	materials.	

• Fire	extinguishers	and	other	emergency	suppressing	devices	will	be	readily	

accessible	throughout	the	facility.	

• Carbon	dioxide	(CO2)	detectors	will	be	present	in	all	rooms	to	alert	employees	to	

high	concentrations	exceeding	safety	levels.	

• Regular	cleaning	and	sanitation	help	to	reduce	the	risk	of	contamination	and	

promote	a	safe	and	healthy	work	environment.	

• Fire-resistant	and	non-absorbent	floor	coatings	will	be	used	to	reduce	the	risk	of	

fires	and	make	cleaning	and	sanitation	easier.	

• The	cultivation	director	will	enforce	proper	storage	of	tools	and	devices,	including	

maintaining	instructions	for	use,	to	ensure	they	don’t	become	a	danger	to	

employees	in	the	vicinity.	

• The	chief	quality	officer	will	implement	and	ensure	strict	adherence	to	the	quality	

assurance	and	quality	control	plan	to	ensure	the	safety	employees	performing	their	

duties	and	tasks.	

• The	chief	quality	officer	will	ensure	material	safety	data	sheets	are	maintained	

providing	detailed	information	on	the	hazards	for	particular	materials	used	in	the	

facility.	
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Exhibit	22	–	Machinery	and	
Equipment	

	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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22.1	–	Sales	contracts	and	receipts,	lease	agreements	or	other	documentation	

demonstrating	possessory	interest	in	all	machinery	and	equipment	to	be	used	in	the	

cultivation	and	processing	of	medical	cannabis.	

The	applicant	noted	the	following	relevant	Application/License	Q&A	on	the	Commission’s	

website.	

	

How	does	an	applicant	show	that	it	has	“possessory	interest”	in	vehicles	and/or	other	

equipment	and	machinery	that	it	proposes	to	use	as	part	of	its	operations?	

Possessory	interest	means	that	the	applicant	has	or	will	have,	after	the	satisfaction	of	certain	

conditions,	the	right	to	possess	the	item	(i.e.,	vehicles,	equipment,	machinery)	in	question.	The	

rules	require	documentation	showing	possessory	interest.	The	documentation	must	show	

whether	the	applicant	has	a	current	possessory	interest	(i.e.,	owns	or	leases)	or	a	future	

possessory	interest	(i.e.,	contingent	upon	certain	conditions	and	how	possession	will	accrue	

upon	satisfaction	of	said	conditions).	
	

Considering	this,	the	applicant’s	procurement	director	has	worked	with	distribution	

vendors	of	the	identified	equipment	to	negotiate	future	possessory	interest,	contingent	on	

obtaining	the	integrated	license	we	are	applying	for.	The	procurement	director	has	

significant	experience	in	medical	cannabis	sourcing	in	relation	to	the	acquisition	of	

machinery	and	equipment,	growing	and	processing	supplies,	and	many	of	the	components	

and	materials	used	in	the	construction	of	cultivation	and	processing	facilities.	For	items	

which	do	not	require	customization,	were	in	stock	with	a	vendor	as	part	of	their	online	

catalogue,	and	confirmed	to	be	a	regularly	stocked	item;	we	obtained	evidence	of	the	online	

quote	for	inclusion	as	supporting	documentation.	For	these	items,	the	vendor	confirmed	

they	expected	the	item	would	continue	to	be	in	stock	through	at	least	June	2023,	when	we	

expect	to	receive	notification	regarding	licensure.	Additionally,	we	noted	various	other	

distribution	channels	for	these	items	(including	the	specific	models	we	have	selected)	

showing	multiple	units	in	stock	and	ready	to	ship.	For	the	items	which	are	not	readily	

available	to	be	ordered	from	an	online	catalogue	for	immediate	shipment	and	instead	

require	a	quote	and	confirmation	process	(inclusive	of	certain	customizations	and	selection	

of	packages),	the	procurement	director	worked	with	the	vendors	to	obtain	such	quotes.	

These	vendors	were	informed	that	around	mid-June,	they	would	be	notified	regarding	
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4.	Dehumidification	

	
	

	

	

5.	Humidification	
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7.	Drying	and	curing	systems	

Dry	

• Custom	manufactured	sliding	racks	with	support	frame	

• Racks	-	Slotted	angle	steel	with	galvanized	steel	wire	rope	and	cross	support	tubing	

• Frame	-	Square	tube	frame	with	strut	channel	track	for	hanging	racks	

	

Note	these	materials	for	the	dry	room	will	be	obtained	from	a	local	hardware	shop.	

	

	

	

Cure	

• Heavy-Duty	Steel	Shelving	 96	x	24	x	96"	
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• Gamma2	vittles	vault	storage	containers	
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9.	Storage	container	and	racking	system	
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12.	Chiller	
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20.	Gelatinous	cube	molds	

	
	

21.	Hot	plates	
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22.	Refrigerator	

	
	

23.	UV	light	sterilization	equipment	
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22.2	–	Specifications	and	operations	manuals	of	all	machinery	and	equipment	to	be	

used	in	the	cultivation	and	processing	of	medical	cannabis.	

The	applicant	has	obtained	the	spec	sheets	and	operations	manuals	as	relevant	for	the	

machinery	and	equipment	identified.	We	have	included	links	for	each	where	relevant	given	

the	electronic	size	of	the	files	(which	caused	this	exhibit	in	total	to	be	well	over	the	10mb	

limit	for	posting	online)	and	varying	page	configurations	were	not	conducive	to	including	

within	this	exhibit.	The	applicant	has	saved	these	documents	internally	in	our	files	for	use	

in	the	event	we	obtain	licensure.	

	

1.	Lighting	systems	

https://irp.cdn-website.com/3d4ef3fc/files/uploaded/2021-9-17	VEGA330V03.pdf	

https://irp.cdn-website.com/3d4ef3fc/files/uploaded/efinity	Superstar	330W	Veg	LED	

UserManual.pdf	

	

2.	Irrigation	systems	

See	note	in	the	table	in	the	section	above	for	this	item.	

	

3.	HVAC	systems	

See	note	in	the	table	in	the	section	above	for	this	item.	

	

4.	Dehumidification	

https://www.questclimate.com/wp-content/uploads/sites/7/2021/05/Quest Manual 	

506 web.pdf	

https://www.questclimate.com/wp-content/uploads/sites/7/2022/06/506-277 Spec-

Sheet.pdf	

	

5.	Humidification	

https://scotts-hawthorne-public-prod.s3-us-west2.amazonaws.com/PROD/documents/Do	

cuments/1000463537 701606 701608 701612 Manual.pdf	

https://scotts-hawthorne-public-prod.s3-us-west2.amazonaws.com/PROD/documents/Do	

cuments/1000535031 701606 IdealAir UltraSonicHumidifier CutSheet 201111.pdf	

	

6.	Air	filtration	

https://cleanleaf.com/pdf/updated/CL2500D-CCPHE.pdf	
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7.	Drying	and	curing	systems	

Operations	manual	/	spec	sheets	not	relevant	for	these	items.	

	

8.	Trimming	systems	

https://www.greenbroz.com/cs/c/cta guide	

	

9.	Storage	container	and	racking	system	

Operations	manual	/	spec	sheets	not	relevant	for	these	items.	

	

10.	Grinding	machine	

https://www.greenbroz.com/model-g	

	

11.	Ethanol	extraction	machine	

https://www.coloradoextraction.com/sites/default/files/2021-10/Evaporation.pdf	

	

12.	Chiller	

https://www.labdepotinc.com/recirculating-chillers-c15-3-2l-110-

group?gclid=Cj0KCQiA6fafBhC1ARIsAIJjL8lZsUnrW3iaw7zDqCtj81jSqg4heLXOORpXhAq7-

lf5o5we jY8O6waAlR EALw wcB	

	

13.	Centrifuge	

https://precisionextraction.com/c-40-centrifuge-extractor/	

	

14.	Short-path	distillation	equipment	

https://www.coloradoextraction.com/sites/default/files/202109/CESShortpathSep2021.

pdf	

	

15.	Decarboxylation	equipment	

Operations	manual	/	spec	sheets	not	relevant	for	these	items.	

	

16.	Collection	vessels	

Operations	manual	/	spec	sheets	not	relevant	for	these	items.	

	

17.	Miscellaneous	equipment	to	measure,	weigh,	mix,	and	pour	the	ingredients.	

Operations	manual	/	spec	sheets	not	relevant	for	these	items.	
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18.	Filling	equipment	

https://www.convectium.com/automated-filling.html	

	

19.	Labeling	equipment	

https://www.zebra.com/us/en/products/spec-sheets/printers/desktop/zd410.html	

	

20.	Gelatinous	cube	molds	

Operations	manual	/	spec	sheets	not	relevant	for	these	items.	

	

21.	Hot	plates	

https://www.webstaurantstore.com/avantco-177ebs100-single-burner-solid-top-

portable-electric-hot-plate-1-500w-120v/177EBS100.html	

	

22.	Refrigerator	

https://www.webstaurantstore.com/avantco-a-49r-hc-54-solid-door-reach-in-	

refrigerator/178A49RHC.html	

	

23.	UV	light	sterilization	equipment	

https://www.cureuv.com/collections/room-sanitizers/products/germawayuv-mobile-

uvc-surface-sanitizer-with-motion-sensor-shutoff	
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Exhibit	23	–	Receiving	and	
Shipping	Plan	

	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	























License	Type:	Integrated	
 

	
	
	
	
	

Exhibit	24	–	Secure	
Transport	Vehicles	

	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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Exhibit	25	–	Compliance	
with	Alabama	Public	
Service	Commission	

Requirements	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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The	applicant	notes	that	the	business	entity	applying	for	the	integrated	facility	license	is	
not	a	motor	carrier.	Thus,	it	has	no	history	with	the	Alabama	Public	Service	Commission	to	
report	regarding	the	Commission’s	requirements	for	motor	carriers.		
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Exhibit	26	–	Commercial	
Driver’s	License	

	
	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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Exhibit	27	–	Fleet	Summary	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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Exhibit	28	–	Care	and	
Maintenance	of	Vehicles	

	
	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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Exhibit	29	–	Route	Plans	
	
	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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Exhibit	30	–	Plan	for	
Segregation	of	Processes	
Within	and	Transportation	

Between	Facilities	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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Exhibit 31 – Facilities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Verification 
 

The undersigned verifies that the information contained in this Exhibit, including any 
attachments thereto, is accurate and complete, based on the best available 
information at the date of verification. 
 
 
______________________________________________  ________________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 
 
 
 
_____________________________________________  ________________________________________________ 
Signature of Verifying Individual   Verification Date 

Josh Brunner CEO / CFO 

/s/ Josh Brunner 3/2/23 
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31.1a Facility Name and Type 

Facility Name: Free Birmingham 

Facility Type: Dispensing Site 

 

31.2a Physical Address & GPS Coordinates of Facility 

1300 50th Street N 

Birmingham, AL 35212 

 

GPS Coordinates: 33° 32’ 48.8’’ N 86° 45’ 42.0’’ E 

 

 

31.3a Aerial Photograph of Facility with Clearly Identified Site Boundaries 
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31.4a Proof of Authorization to Occupy Property 
The Applicant has entered into a letter of intent through our ownership entity Green Bud, 

LLC to lease the property identified in 31.1a above. See attached agreement (identified as 

“Free Birmingham LOI – Attachment to Exhibit 31a, Section 31.4a”). 

 
31.5a – Local Jurisdiction Approvals 
The City Council of Birmingham, Alabama adopted an ordinance approving the operation of 

cannabis dispensary operations in said municipality. See attached copy of ordinance 

(identified as “City Ordinance Approving Cannabis Dispensary Operations – Attachment to 

Exhibit 31a, Section 31.5a”). The applicant has included a certified copy of the zoning 

ordinance to demonstrate that the applicant is permitted to operate the proposed facility at 

the proposed location (identified as “Zoning Ordinance – Attachment to Exhibit 31a, 

Section 31.5a”). 

 
31.6a – Blueprint of Facility 
The blueprint for the facility identified in 31.1a above is attached hereto and identified as 

“Blueprint – Free Birmingham – Attachment to Exhibit 31a, Section 31.6a”). 

 
31.7a – Facility Timetable 
The applicant expects that construction of Free Birmingham, including compliance with all 

facility requirements under the Act and the AMCC Rules, will be complete on or before 

October 30, 2023. The applicant expects that it will be able to commence operations at Free 

Birmingham by November 15, 2023. 

 
31.8a – Public Access to Facility 
Free Birmingham will be open to the public, limited only to caregivers and registered 

patients, for the purpose of medical cannabis dispensing. The applicant anticipates the 

hours of operation for the facility to be as follows: 

 Monday – Tuesday  11:00 a.m. – 8:00 p.m. CT 

 Wednesday – Thursday 8:00 a.m. – 9:00 p.m. CT 

 Friday – Saturday  7:00 a.m. – 10:00 p.m. CT 
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31.9a – Facility Hours of Operation / After Hours Contact 
The applicant anticipates that the Free Birmingham Facility will be occupied by the 

applicant’s employees during all public access hours (see 31.8a above) and approximately 

30 minutes before and after the public access hours. 

After Hours Management Contact: 

Chanae Taylor, Dispensing Director 

Cell phone: will be provided once business commences 

Email: will be provide once business commences 
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City Ordinance Approving Cannabis Dispensary Operations – Attachment to Exhibit 

31a, Section 31.5a  

 

1 
 

Oc04oca28jb.o1 
 

RECOMMENDED BY: THE MAYOR AND 
   THE PUBLIC SAFETY COMMITTEE

  
 

SUBMITTED BY:  THE CITY ATTORNEY 
 
 
 

ORDINANCE NO. 22-142 
 
AN ORDINANCE TO AUTHORIZE THE OPERATION OF MEDICAL CANNABIS 
DISPENSARIES WITHIN THE CORPORATE LIMITS OF THE CITY OF BIRMINGHAM, 
PURSUANT TO ALA. CODE, 1975, § 20-2A-51(c).  
 

WHEREAS, the Darren Wesley “Ato” Hall Compassion Act, codified at Ala. Code, 1975, 
§ 20-2A-1, et seq. (the Act), authorizes the cultivation, processing, and sales of cannabis products 
for medical use by patients with a qualifying medical condition and a valid medical cannabis card; 
and 

 
WHEREAS, the Act requires the Alabama Medical Cannabis Commission to adopt rules 

that ensure safety, security, and integrity of the operation of medical cannabis facilities and protect 
the health, safety, and security of the public, thus heavily regulating all aspects of the medical 
cannabis industry, including dispensary operations, (See §§ 20-2A-50 – 20-2A-68, Code of 
Alabama); and, 

 
WHEREAS, the Alabama Medical Cannabis Commission published its rules adopted 

pursuant to Ala. Code, 1975, § 20-2A-53 on August 31, 2022, and will accept applications from 
October 31 through December 30, 2022; and,  

 
WHEREAS, the Commission will deem applications complete and submitted on or about 

April, 13, 2023, and will open a public comment period on or about April 14, 2023 to accept 
comments from the public on all pending applications and may set a public hearing, at the 
Commission’s discretion, before the issuance of licenses on or after July 10, 2023; and,   

 
WHEREAS, the number of licenses for dispensary facilities to be issued by the Commission 

is limited as follows: 
 
Integrated Facilities – up to 5 licenses; each licensee authorized up to 5 dispensing sites 
located in separate counties 
 
Dispensary – up to 4 licenses; each licensee authorized up to 3 dispensing sites located 
in separate counties 
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WHEREAS, a dispensary, including a dispensary under an Integrated Facility License may 
only operate in a municipality if the municipality has passed an ordinance authorizing the operation 
of dispensaries within the municipality’s corporate limits; and 

 
WHEREAS, the health care industry is a highly valued segment of the City of Birmingham’s 

economy and includes world-renown health care resources, including hospitals, clinics, education, 
and research facilities and the valued professionals and support staff who care for patients from 
within the state, the nation, and from abroad; and,  

 
WHEREAS, the operation of a medical cannabis dispensary within the corporate limits of 

the City of Birmingham will further expand opportunities for the City’s flourishing health care 
industry and provide new options to care for patients with qualifying medical conditions; and, 

 
WHEREAS, the operation of a medial cannabis dispensary will provide new economic and 

employment opportunities and new revenue through business licensing and other taxes; and,  
 
WHEREAS, the Council of the City of Birmingham finds that it is in the best interest of the 

public health, safety, and welfare to authorize the operation of medical cannabis dispensing facilities 
within the City of Birmingham, subject to the strict regulation and oversight of the Alabama Medical 
Cannabis Commission. 

 
NOW THEREFORE, BE IT ORDAINED by the Council of the City of Birmingham as follows: 
 
SECTION 1. 

(a) The operation of medical cannabis dispensaries within the corporate limits of the City of 
Birmingham is authorized, subject to any applicable zoning restrictions the City may adopt 
pursuant to Ala. Code, 1975, § 20-2A-51(c)(3).   
 

(b) The operation of any facility, regardless of type, licensed by the Alabama Medical Cannabis 
Commission within the City of Birmingham shall comply with the Commission’s strict 
regulation and oversight and shall comply with all laws and ordinances for the operation of 
a business within the City, including, but not limited to business licensing and other required 
taxes, and with all applicable ordinances and codes for location, construction, and sanitation 
of business premises within the City of Birmingham. 

 
(c) This ordinance shall be interpreted with respect to the Darren Wesley “Ato” Hall Compassion 

Act, Ala. Code, 1975, § 20-2A-1, et seq. and the rules of the Alabama Medical Cannabis 
Commission, as either is now or may hereafter be amended.  

 
SECTION 2. 
A certified copy of this ordinance shall be submitted within seven days of its adoption to the Alabama 
Medical Cannabis Commission by the City Clerk, as provided in Ala. Code, 1975, § 20-2A-51(c)(2).  
The City Clerk and the Director of the Department of Innovation and Economic Opportunity may 
cooperate to ensure and record the submittal of the ordinance. 
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SECTION 3.  SEVERABILITY.  The provisions of this ordinance are severable.  If any part of 
this ordinance is determined by a court of competent jurisdiction to be invalid, unenforceable or 
unconstitutional, such determination shall not affect any other part of this ordinance. 
 
SECTION 4. EFFECTIVE DATE.  This ordinance shall be effective when published as required 
by law. 

Adopted by the Council October 4, 2022 and Approved by the Mayor October 6, 2022
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31.1b Facility Name and Type 

Facility Name: Free Gadsden 

Facility Type: Dispensing Site 

 

31.2b Physical Address & GPS Coordinates of Facility 

703 Forrest Ave 

Gadsden, AL 35901 

 

GPS Coordinates: 34°00'55.6"N 86°00'31.5"W 

 

31.3b Aerial Photograph of Facility with Clearly Identified Site Boundaries 
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31.4b Proof of Authorization to Occupy Property 
The Applicant has been approved through the city of Gadsden for a dispensary to be built at  

703 Forrest Avenue under our ownership entity Green Bud, LLC to lease the property 

identified in 31.1b above. Mayor Craig Ford has provided his letter of support along with a 

necessary zoning approval See attached letter of support and zoning approval (identified as 

“Free Gadsden Property Approval” – Attachment to Exhibit 31b, Section 31.4b”).  Terms of 

the ground lease will be finalized upon receipt of the Integrated License issued by the 

AMCC. 
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31.5b – Local Jurisdiction Approvals 
The City Council of Gadsden, Alabama adopted an ordinance approving the operation of 

cannabis dispensary operations in said municipality. See attached copy of ordinance 

(identified as “City Ordinance Approving Cannabis Dispensary Operations – Attachment to 

Exhibit 31b, Section 31.5b”). The applicant has included a certified copy of the zoning 

ordinance to demonstrate that the applicant is permitted to operate the proposed facility at 

the proposed location (identified as “Zoning Ordinance – Attachment to Exhibit 31b, 

Section 31.5b”). 

 

 

31.6b – Blueprint of Facility 
The blueprint for the facility identified in 31.1b above is attached hereto and identified as 

“Blueprint – Free Gadsden – Attachment to Exhibit 31b, Section 31.6b”). 

 

 

31.7b – Facility Timetable 
The applicant expects that construction of Free Gadsden, including compliance with all 

facility requirements under the Act and the AMCC Rules, will be complete on or before 

October 30, 2023. The applicant expects that it will be able to commence operations at Free 

Gadsden by November 15, 2023. 

 

 

31.8b – Public Access to Facility 
Free Gadsden will be open to the public, limited only to caregivers and registered patients, 

for the purpose of medical cannabis dispensing. The applicant anticipates the hours of 

operation for the facility to be as follows: 

 Monday – Tuesday  11:00 a.m. – 8:00 p.m. CT 

 Wednesday – Thursday 8:00 a.m. – 9:00 p.m. CT 

 Friday – Saturday  7:00 a.m. – 10:00 p.m. CT 
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31.9b – Facility Hours of Operation / After Hours Contact 
The applicant anticipates that the Free Gadsden Facility will be occupied by the applicant’s 

employees during all public access hours (see 31.8b above) and approximately 30 minutes 

before and after the public access hours. 

After Hours Management Contact: 

Chanae Taylor, Dispensing Director 

Cell phone: will be provided once business commences 

Email: will be provide once business commences 
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Free Gadsden Property Approval – Attachment to Exhibit 31b, Section 31.4b 
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Free Gadsden Property Approval – Attachment to Exhibit 31b, Section 31.4b 

continued 
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City Ordinance Approving Cannabis Dispensary Operations – Attachment to Exhibit 

31b, Section 31.5b 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  License Type: Integrated 

Exhibit 31b – Facilities *Gadsden Dispensing Site* Page 10 of 13 

Zoning Ordinance – Attachment to Exhibit 31b, Section 31.5b  
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Zoning Ordinance – Attachment to Exhibit 31b, Section 31.5b continued 
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Zoning Ordinance – Attachment to Exhibit 31b, Section 31.5b continued 
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31.1c Facility Name and Type 

Facility Name: Free Montgomery 

Facility Type: Dispensing Site 

 

31.2c Physical Address & GPS Coordinates of Facility 

6971 Eastchase Loop 

Montgomery, AL 36117 

 

GPS Coordinates: 32°21’ 36.4’’ N 86° 10’ 11.3’’ E 

 

31.3c Aerial Photograph of Facility with Clearly Identified Site Boundaries 
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31.4c Proof of Authorization to Occupy Property 
The Applicant has entered into a letter of intent through our ownership entity Green Bud, 

LLC to lease the property identified in 31.1c above. See attached agreement (identified as 

“Free Montgomery LOI – Attachment to Exhibit 31c, Section 31.4c”). 

 

31.5c – Local Jurisdiction Approvals 
The City Council of Montgomery, Alabama adopted an ordinance approving the operation 

of cannabis dispensary operations in said municipality. See attached copy of ordinance 

(identified as “City Ordinance Approving Cannabis Dispensary Operations – Attachment to 

Exhibit 31c, Section 31.5c”). Based on Ordinance 63-2021 in the Montgomery planning and 

zoning meeting, no specific zoning requirements were set forth for future medical cannabis 

dispensaries.  With the property already zoned for retail use, no additional zoning 

requirements are needed.  The company will be required to purchase a business license 

upon receipt of the integrated license and subject to any individual requirements set forth 

by the city for operation. 

 

31.6c – Blueprint of Facility 
The blueprint for the facility identified in 31.1c above is attached hereto and identified as 

“Blueprint – Free Montgomery – Attachment to Exhibit 31c, Section 31.6c”). 

 

31.7c – Facility Timetable 
The applicant expects that construction of Free Montgomery, including compliance with all 

facility requirements under the Act and the AMCC Rules, will be complete on or before 

September 30, 2023. The applicant expects that it will be able to commence operations at 

Free Montgomery by October 15, 2023. 

 

31.8c – Public Access to Facility 
Free Montgomery will be open to the public, limited only to caregivers and registered 

patients, for the purpose of medical cannabis dispensing. The applicant anticipates the 

hours of operation for the facility to be as follows: 

 Monday – Tuesday  11:00 a.m. – 8:00 p.m. CT 

 Wednesday – Thursday 8:00 a.m. – 9:00 p.m. CT 

 Friday – Saturday  7:00 a.m. – 10:00 p.m. CT 
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31.9c – Facility Hours of Operation / After Hours Contact 
The applicant anticipates that the Free Montgomery Facility will be occupied by the 

applicant’s employees during all public access hours (see 31.8c above) and approximately 

30 minutes before and after the public access hours. 

After Hours Management Contact: 

Chanae Taylor, Dispensing Director 

Cell phone: will be provided once business commences 

Email: will be provide once business commences 
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Free Montgomery LOI – Attachment to Exhibit 31c, Section 31.4c 

 

 

                    
 

 
 

December 30, 2022 
 
Mr. John Hardin, CCIM, SIOR  Mr. Tyler Bradford 
Shannon Waltchack, LLC   Shannon Waltchack, LLC 
1616 2nd Ave S, Suite 100   1616 2nd Ave S, Suite 100 
Birmingham, AL 35203   Birmingham, AL 35203 
 
Re:  Lease Proposal for Green Bud, LLC to locate at 6971 Eastchase Loop. 
 
Dear John and Tyler, 
 
On behalf of Green Bud, LLC (“Tenant”), I am pleased to submit the following proposal to you and your client Altevest 
EastChase, LLC (“Landlord”) for their potential tenancy in the above referenced property. The terms and conditions are 
as follows: 
 
Location: 6971 Eastchase Loop | Montgomery, AL 36117 
 
Premises: Tenant will occupy approximately 5,040 sf and will have rights to the entire 

property as outlined in Exhibit A. 
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Free Montgomery LOI – Attachment to Exhibit 31c, Section 31.4c continued 
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City Ordinance Approving Cannabis Dispensary Operations – Attachment to Exhibit 

31c, Section 31.5c 
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31.1d Facility Name and Type 

Facility Name: Free Opelika 

Facility Type: Dispensing Site 

 

31.2d Physical Address & GPS Coordinates of Facility 

105 Fox Run Parkway 

Opelika, AL 36801 

 

GPS Coordinates: 32° 38’ 33.1’’ N 85° 21’ 16.6’’ E 

 

31.3d Aerial Photograph of Facility with Clearyl Identified Site Boundaries 
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31.4d Proof of Authorization to Occupy Property 
The Applicant has entered into a letter of intent through our ownership entity Green Bud, 

LLC to lease the property identified in 31.1d above. See attached agreement (identified as 

“Free Opelika LOI – Attachment to Exhibit 31d, Section 31.4d”). 

 
31.5d – Local Jurisdiction Approvals 
The City of Opelika, Alabama adopted an ordinance approving the operation of cannabis 

dispensary operations in said municipality. See attached copy of ordinance (identified as 

“City Ordinance Approving Cannabis Dispensary Operations – Attachment to Exhibit 31d, 

Section 31.5d”). The applicant has included a certified copy of the zoning ordinance to 

demonstrate that the applicant is permitted to operate the proposed facility at the 

proposed location (identified as “Zoning Ordinance – Attachment to Exhibit 31d, Section 

31.5d”). 

 
31.6d – Blueprint of Facility 
The blueprint for the facility identified in 31.1d above is attached hereto and identified as 

“Blueprint – Free Opelika – Attachment to Exhibit 31d, Section 31.6d”). 

 
31.7d – Facility Timetable 
The applicant expects that construction of Free Opelika, including compliance with all 

facility requirements under the Act and the AMCC Rules, will be complete on or before 

September 30, 2023. The applicant expects that it will be able to commence operations at 

Free Opelika by October 15, 2023. 

 
31.8d – Public Access to Facility 
Free Opelika will be open to the public, limited only to caregivers and registered patients, 

for the purpose of medical cannabis dispensing. The applicant anticipates the hours of 

operation for the facility to be as follows: 

 Monday – Tuesday  11:00 a.m. – 8:00 p.m. CT 

 Wednesday – Thursday 8:00 a.m. – 9:00 p.m. CT 

 Friday – Saturday  7:00 a.m. – 10:00 p.m. CT 
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31.9d – Facility Hours of Operation / After Hours Contact 
The applicant anticipates that the Free Opelika Facility will be occupied by the applicant’s 

employees during all public access hours (see 31.8d above) and approximately 30 minutes 

before and after the public access hours. 

After Hours Management Contact: 

Chanae Taylor, Dispensing Director 

Cell phone: will be provided once business commences 

Email: will be provide once business commences 
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Free Opelika LOI – Attachment to Exhibit 31d, Section 31.4d 
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City Ordinance Approving Cannabis Dispensary Operations – Attachment to Exhibit  

31d, Section 31.5d 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  License Type: Integrated 

Exhibit 31d – Facilities *Opelika Dispensing Site* Page 10 of 14 

City Ordinance Approving Cannabis Dispensary Operations – Attachment to Exhibit  

31d, Section 31.5d continued 
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Zoning Ordinance – Attachment to Exhibit 31d, Section 31.5d 
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Zoning Ordinance – Attachment to Exhibit 31d, Section 31.5d continued 
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Zoning Ordinance – Attachment to Exhibit 31d, Section 31.5d continued 
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Blueprint – Free Opelika – Attachment to Exhibit 31d, Section 31.6d 
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31.1e Facility Name and Type 

Facility Name: Free Troy 

Facility Type: Dispensing Site 

 

31.2e Physical Address & GPS Coordinates of Facility 

105 Southland Village  

Troy, AL 36079 

 

GPS Coordinates: 31°47’ 05.1’’ N 85° 57’ 58.8’’ E 

 

31.3e Aerial Photograph of Facility with Clearly Identified Site Boundaries 
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31.4e Proof of Authorization to Occupy Property 
The Applicant has entered into a letter of intent through our ownership entity Green Bud, 

LLC to lease the property identified in 31.1e above. See attached agreement (identified as 

“Free Troy LOI – Attachment to Exhibit 31e, Section 31.4e”). 

 
31.5e – Local Jurisdiction Approvals 
The City Council of Troy, Alabama adopted an ordinance approving the operation of 

cannabis dispensary operations in said municipality. See attached copy of ordinance 

(identified as “City Ordinance Approving Cannabis Dispensary Operations – Attachment to 

Exhibit 31e, Section 31.5e”). At the February 15th City Council Meeting in Troy, the City 

Council unanimously approved the resolution to amend the city ordinance for medical 

cannabis dispensaries in zones C4 commercial districts and M1 & M2 in industrial 

districts.  The proposed site for Green Bud is in a retail center zoned C4 therefore requiring 

no additional action other than a business license upon receipt of the license.   

 
31.6e – Blueprint of Facility 
The blueprint for the facility identified in 31.1e above is attached hereto and identified as 

“Blueprint – Free Troy – Attachment to Exhibit 31e, Section 31.6e”). 

 
31.7e – Facility Timetable 
The applicant expects that construction of Free Troy, including compliance with all facility 

requirements under the Act and the AMCC Rules, will be complete on or before September 

30, 2023. The applicant expects that it will be able to commence operations at Free Troy by 

October 15, 2023. 

 
31.8e – Public Access to Facility 
Free Troy will be open to the public, limited only to caregivers and registered patients, for 

the purpose of medical cannabis dispensing. The applicant anticipates the hours of 

operation for the facility to be as follows: 

 Monday – Tuesday  11:00 a.m. – 8:00 p.m. CT 

 Wednesday – Thursday 8:00 a.m. – 9:00 p.m. CT 

 Friday – Saturday  7:00 a.m. – 10:00 p.m. CT 
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31.9e – Facility Hours of Operation / After Hours Contact 
The applicant anticipates that the Free Troy Facility will be occupied by the applicant’s 

employees during all public access hours (see 31.8e above) and approximately 30 minutes 

before and after the public access hours. 

After Hours Management Contact: 

Chanae Taylor, Dispensing Director 

Cell phone: will be provided once business commences 

Email: will be provide once business commences 
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Free Troy LOI – Attachment to Exhibit 31e, Section 31.4e 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1616 2nd Ave. South, Suite 100, Birmingham, Alabama 35233     205.977-9797      www.shanwalt.com 
 

 
 

March 1, 2023 
 
Mr. Tyler Bradford 
Shannon Waltchack 
1616 2nd Ave S 
Birmingham, AL 35233   
 
Re:  Lease Proposal for Green Bud, LLC to locate at Southland Village 
 
Dear Tyler, 
 
On behalf of Green Bud, LLC (“Tenant”), I am pleased to submit the following proposal to you and your client Sharp 
Southland Village, LLC (“Owner”) for their potential tenancy in the above referenced property. The terms and conditions 
are as follows: 
 
Location: 111 Southland Village, Troy, AL 26709 
 
Premises: Tenant will occupy approximately +/-3,150sf as outlined in Exhibit A. 
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Free Troy LOI – Attachment to Exhibit 31e, Section 31.4e continued 
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Free Troy LOI – Attachment to Exhibit 31e, Section 31.4e continued 
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Free Troy LOI – Attachment to Exhibit 31e, Section 31.4e continued 
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City Ordinance Approving Cannabis Dispensary Operations – Attachment to Exhibit 

31e, Section 31.5e 
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Blueprint – Free Troy – Attachment to Exhibit 31e, Section 31.6e 
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31.1f Facility Name and Type 

Facility Name: Pell City Cultivation and Processing Facility 

Facility Type: Cultivation and Processing Facility 

 

31.2f Physical Address & GPS Coordinates of Facility 

1724 Roberts Mill Pond Rd 

Pell City, AL 35128 

 

GPS Coordinates: 33°34'46.8"N 86°19'59.1"W 

 

31.3f Aerial Photograph of Facility with Clearly Identified Site Boundaries 
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31.4f Proof of Authorization to Occupy Property 
The Applicant has entered into a letter of intent through our ownership entity Green Bud, 

LLC to obtain the land use rights for the facility identified in 31.1f above. See attached 

agreement (identified as “Pell City LOI – Attachment to Exhibit 31f, Section 31.4f”). 

 
31.5f – Local Jurisdiction Approvals 
Per the August 26, 2016 zoning rules and regulations, St. Clair County does not have zoning 

rules and does not require a building permit in the unincorporated parts of the county.  The 

location the grow facility will be in unincorporated St. Clair County and therefore will not 

require any zoning or local approval based on the attached letter (identified as “St. Clair 

County Commission Zoning Letter – Attachment to Exhibit 31f, Section 31.5f”). 

 
31.6f – Blueprint of Facility 
The blueprint for the facility identified in 31.1f above is attached hereto and identified as 

“Blueprint – Pell City Cultivation and Processing Facility – Attachment to Exhibit 31f, 

Section 31.6f”). 

 
31.7f – Facility Timetable 
The applicant expects that construction of the Pell City Cultivation and Processing Facility, 

including compliance with all facility requirements under the Act and the AMCC Rules, will 

be complete on or before November 30, 2023. The greenhouse structures will provide the 

benefit of quick construction and a short commissioning process. Our engineering and 

construction plan incorporated a greenhouse kit which comes off the shelf from an 

industry-leading greenhouse manufacturer that our chief construction officer has worked 

with extensively. Based on this plan, we can have the greenhouse structures delivered 

within 30 days, and should be able to construct and commission them within 45 days of 

that. This would allow us to begin cultivating within 60 to 75 days of obtaining licensure, 

while completing the indoor flowering and additional support areas for the entire 

cultivation and processing facility. 

 
31.8f – Public Access to Facility 
The Pell City Cultivation and Processing Facility will be not be open to the public. 
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31.9e – Facility Hours of Operation / After Hours Contact 
A member of the security team will be onsite at any time when the facility is occupied to 

reasonably ensure the safety of the products stored therein. The following is the security 

staffing schedule operating 24/6 Monday through Saturday, and a full lockdown of the 

facility for a short period in the evening on Sundays. 

 

After Hours Management Contact: 

Zachary Carothers, Cultivation Director 

Cell phone: will be provided once business commences 

Email: will be provide once business commences 
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St. Clair County Commission Zoning Letter – Attachment to Exhibit 31f, Section 31.5f 
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Exhibit	32	–	Engineering	
Plans	and	Specifications	
(Cultivation	Facilities)	

	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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Exhibit	33	–	Security	Plan	
	
	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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Exhibit	34	–	Personnel	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/28/23	
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Exhibit	35	–	Business	
Leadership	Credentials	

	
	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	























License	Type:	Integrated	
 

	
	
	
	
	

Exhibit	36	–	Employee	
Handbook	

	
	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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The	applicant	has	provided	the	outline	for	the	company’s	employee	handbook	below.	The	

detailed	handbook	will	be	completed	by	the	C3PO	in	conjunction	with	the	human	resources	

director.	The	final	version	will	be	completed	and	available	within	30	days	of	obtaining	

licensure.		

• Safety	policies,	including	personnel	safety	and	crime	prevention	techniques.	

• The	company's	policies	on	drug	and	alcohol	use,	including	prohibition	of	being	

under	the	influence	while	on	duty.	

• The	company's	policies	on	harassment,	discrimination,	and	retaliation.	

• The	company's	policies	on	medical	cannabis	use,	including	procedures	for	obtaining	

and	using	medical	cannabis	products,	as	well	as	the	process	for	obtaining	a	medical	

cannabis	card.	

• The	company's	policies	on	the	use	of	company	property,	including	the	use	of	

company	vehicles,	equipment,	and	facilities.	

• The	company's	policies	on	the	use	of	technology,	including	the	use	of	company-

provided	computers	and	other	devices,	as	well	as	guidelines	for	the	appropriate	use	

of	the	internet	and	email.	

• The	company's	policies	on	attendance	and	punctuality,	including	guidelines	for	

arriving	to	work	on	time	and	for	taking	time	off.	

• The	company's	policies	on	employee	conduct,	including	guidelines	for	professional	

behavior	and	for	maintaining	a	respectful	and	productive	work	environment.	

• The	company's	policies	on	employee	development	and	training,	including	

opportunities	for	professional	development	and	opportunities	for	advancement	

within	the	company.	

• The	company's	policies	on	compensation	and	benefits,	including	information	on	pay	

and	benefits,	as	well	as	the	process	for	filing	a	complaint	or	grievance.	

• The	company's	policies	on	compliance	and	regulations,	including	procedures	for	

ensuring	that	the	company	is	in	compliance	with	all	relevant	laws	and	regulations,	

and	guidelines	for	reporting	and	responding	to	any	compliance	issues	that	arise.	
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• The	company's	policies	on	termination,	including	the	process	for	terminating	an	

employee	and	the	grounds	for	termination.	

• The	company's	policies	on	confidential	information,	including	guidelines	for	

handling	and	protecting	sensitive	information,	such	as	patient	and	caregiver	

information,	financial	information,	and	other	confidential	data.	

• The	company's	policies	on	security,	including	guidelines	for	maintaining	the	

security	of	company	property	and	for	protecting	against	theft	and	other	crimes.	

• The	company's	policies	on	emergency	procedures,	including	guidelines	for	

responding	to	emergencies	and	for	notifying	appropriate	authorities.	

• The	company's	policies	on	the	use	of	company's	resources	and	facilities,	such	as	the	

use	of	company's	vehicles,	equipment,	and	facilities,	etc.	

• The	company's	policies	on	the	rights	and	responsibilities	of	employees,	including	

information	on	employee	rights	and	the	process	for	filing	a	complaint	or	grievance.	

• The	company's	policies	on	the	process	for	reporting	and	responding	to	any	issues	or	

concerns	that	employees	may	have,	including	a	protocol	for	whistleblower	

protection.	
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Exhibit	37	–	Secure	
Transport	Drivers	

	
	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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Exhibit	38	–	Driver’s	Manual	
	
	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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The	applicant	driver’s	manual	is	included	below	detailing	the	qualifications,	standards,	and	

procedures	to	be	met	and	followed	by	its	drivers	and	prospective	drivers.		
	

• Drivers	must	possess	the	following	qualifications.	They	must	also	pass	a	background	

check	and	drug	test	before	being	hired.	

- Must	be	at	least	21	years	of	age	

- Must	have	a	valid	driver's	license	with	a	clean	driving	record	

- Must	pass	a	comprehensive	background	check	

- Must	be	knowledgeable	of	the	regulations	and	laws	related	to	the	medical	

cannabis	industry	and	transportation	

- Must	be	physically	capable	of	performing	the	duties	required	of	the	position	

- Must	be	able	to	read,	write,	and	communicate	effectively	in	English	
	

• Drivers	must	comply	with	all	federal,	state,	and	local	laws,	including	traffic	laws,	

regulations,	and	guidelines.	They	must	also	abide	by	the	company's	policies	and	

procedures	as	outlined	in	the	Employee	Handbook.	
	

• Drivers	must	complete	a	pre-trip	inspection	of	the	vehicle	and	security	features	to	

ensure	they	are	in	good	working	condition,	including	but	not	limited	to	the	

following:	

- Air	conditioning	in	the	secured	storage	area	is	working	properly		

- Coolant	levels	at	the	appropriate	fill	line	

- Engine	oil	at	the	appropriate	fill	line	

- Windshield	wash	fluid	at	the	appropriate	fill	line	

- Windshield	wipers	do	not	have	tears	or	other	defects	

- Exterior	lights	including	headlights	and	signals	are	working	properly	

- Tire	pressure	and	condition	check	

- Gas	is	of	an	adequate	level	to	facilitate	not	requiring	stopping	to	refill	while	

transporting	controlled	substances	
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• Drivers	must	communicate	regularly	with	the	security	and	secured	transportation	

office	at	the	cultivation	and	processing	facility	/	distribution	hub,	and	keep	them	

informed	of	their	location	and	estimated	time	of	arrival.	
	

• Drivers	must	report	any	incidents,	accidents,	or	security	breaches	that	occur	during	

transportation	to	the	appropriate	authorities	and	the	company's	compliance	officer.	
	

• Drivers	must	maintain	professional	conduct,	including	being	polite	and	respectful	to	

customers	and	other	drivers.	
	

• Drivers	must	be	familiar	with	the	company's	emergency	procedures	and	know	how	

to	respond	in	the	event	of	an	accident	or	other	emergency.	
	

• Drivers	must	report	any	issues	with	the	vehicle	to	the	maintenance	department	and	

follow	the	company's	protocol	for	vehicle	maintenance.	
	

• Smoking	and	eating	is	prohibited	in	the	company's	vehicles.	
	

• Drivers	must	maintain	a	professional	appearance,	refrain	from	using	profanity,	and	

refrain	from	making	offensive	or	discriminatory	comments	while	on	duty.	
	

• The	company's	vehicles	are	for	company's	use	only	and	drivers	are	prohibited	from	

using	the	vehicles	for	personal	use.	
	

• Drivers	must	comply	with	all	traffic	laws	and	regulations,	and	must	avoid	any	

actions	that	could	lead	to	a	violation,	such	as	speeding,	reckless	driving,	or	operating	

the	vehicle	while	under	the	influence	of	drugs	or	alcohol.	
	

• Drivers	must	comply	with	the	company's	security	protocols,	including	locking	the	

vehicle	when	it	is	parked	and	maintaining	the	confidentiality	of	the	products	and	the	

company's	information.	
	

• Drivers	must	comply	with	all	company	policies	and	regulations,	including	the	

employee	handbook,	the	driver's	manual,	and	the	company's	compliance	and	

regulation	policies.	
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Exhibit	39	–	Quality	Control	
and	Quality	Assurance	Plan	
	
	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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• Appropriate	physical	controls	will	be	implemented	to	prevent	cannabis	from	being	

moved	to	another	phase	or	department	outside	of	cultivation	without	an	

appropriate	test	result.	

• We	will	ensure	the	Statewide	Seed-to-Sale	System	is	timely	and	appropriately	

updated	throughout	the	process.	

	

3. Testing	type		

• Request	required	tests	pursuant	to	the	protocols	and	corresponding	tolerance	limits	

in	accordance	with	the	current	minimum	standards	established	by	the	Commission,	

which	are	available	on	the	Commission’s	website,	including:		

- Potency	analysis		

- Terpene	analysis		

- Foreign	matter	inspection		

- Mycotoxin	screening		

- Heavy	metal	screening		

- Pesticide	residue	analysis		

- Herbicide	screening		

- Growth	regulator	screening		

- Total	yeast	and	mold		

- Total	Enterobacteriaceae		

- Salmonella		

- Pathogenic	E.	coli		

- Aspergillus	fumigatus		

- Aspergillus	flavus		

- Aspergillus	terreus		

- Aspergillus	niger		

- Total	coliform	
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• As	required	by	the	rules,	from	the	time	that	a	lot	or	production	run	has	been	

homogenized	for	sample	testing	and	eventual	packaging	and	sale	to	a	patient	or	

caregiver,	we	will	segregate	and	withhold	from	use	the	entire	lot	or	production	run,	

except	the	samples	that	have	been	removed	by	the	State	Testing	Laboratory	for	

testing.		

• The	sample	size	of	a	production	run	of	medical	cannabis	will	be	the	lesser	of	one	

percent	(1%)	of	the	total	product	weight	of	the	production	run	or	ten	(10)	units	of	

product.	

• At	all	times	while	segregated	and	stored,	the	facility	will	maintain	the	lot	in	a	secure,	

cool,	and	dry	location	so	as	to	prevent	the	cannabis	from	becoming	contaminated	or	

losing	its	efficacy.	

• Appropriate	physical	controls	will	be	implemented	to	prevent	medical	cannabis	

products	from	being	moved	to	another	phase	or	department	outside	of	processing,	

including	being	sent	to	a	dispensing	site	without	an	appropriate	test	result.	

• We	will	ensure	the	Statewide	Seed-to-Sale	System	is	timely	and	appropriately	

updated	throughout	the	process.	

	

3. Testing	type	

• Request	required	tests	pursuant	to	the	protocols	and	corresponding	tolerance	limits	

in	accordance	with	the	current	minimum	standards	established	by	the	Commission,	

which	are	available	on	the	Commission’s	website,	including:		

- Capsules,	gelatinous	cubes,	tinctures,	inhalers	

§ Potency	analysis		

§ Foreign	matter	inspection		

§ Terpene	analysis		

§ Mycotoxin	screening		

- Topical	creams	and	transdermal	patches	

§ Potency	analysis		

§ Terpene	analysis		
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Exhibit	40	–	Contamination	
and	Recall	Plan	

	
	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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The	purpose	of	this	contamination	and	recall	plan	is	to	provide	a	comprehensive	

framework	for	the	recall	of	medical	cannabis	products	(including	any	individual	lots	or	

batches)	in	the	event	of	a	determination	that	such	products	are	contaminated	or	otherwise	

unsafe	for	consumption.	This	plan	outlines	the	procedures	for	returning,	remediation,	

and/or	destruction	of	recalled	products	that	the	chief	quality	officer	will	follow	in	order	to	

ensure	the	safety	and	well-being	of	medical	cannabis	patients.	

• Any	suspicion	that	a	product	may	need	to	be	recalled	will	be	treated	with	the	

prompt	and	immediate	attention	of	the	chief	quality	officer	who	will	be	responsible	

for	overseeing	the	recall	process.		

40.1	Provisions	for	notifying	the	originating	Processor	or	Integrated	Facility	and	Any	

Other	Licensee	in	the	Chain	of	Custody	of	an	Adverse	Event:	

• The	chief	quality	officer	upon	notification	of	a	potential	recall	issue	will	conduct	an	

initial	investigation	and	make	a	determination	as	to	a	recall	action	with	24	hours.	

• If	a	recall	is	deemed	warranted,	the	chief	quality	officer	will	proceed	with	

notification	of	other	licensees	in	the	chain	of	custody	utilizing	batch	recall	on	

affected	product	in	the	Statewide	Seed-to-Sale	Tracking	System	to	identify	as	

applicable:	

- Sold	product.	

- Product	inventory	that	is	finished	and	available	for	sale.			

- Product	that	is	in	the	process	of	transfer.	

- Product	being	processed	into	another	form.				

- As	applicable,	postharvest	raw	product,	such	as	product	that	is	in	the	drying,	

trimming,	or	curing	process.	

• The	chief	quality	officer	will	immediately	notify	the	commission	and	all	licensees	(as	

applicable	dispensing	sites,	processors,	other	integrated	facilities)	in	the	chain	of	

custody	via	a	phone	call	followed	up	with	an	email	communication.	

• All	notifications	will	include	a	clear	description	of	the	adverse	event,	any	affected	

product	batch/lot	numbers,	and	the	steps	that	the	company	is	taking	to	address	the	

situation.	

• The	chief	quality	officer	will	maintain	a	detailed	record	of	all	notifications	and	any	

subsequent	communication	with	the	licensees	in	the	chain	of	custody.	
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40.2	–	Factors	about	an	adverse	event	that	would	likely	necessitate	a	recall,	and	any	

potential	for	retesting	or	remediation.		

• The	chief	quality	officer	will	assess	the	severity	of	the	adverse	event	and	determine	

if	a	recall	is	necessary.	Factors	that	may	trigger	a	recall	include:	

- Adverse	patient	responses	or	dose-related	efficacy	issues	notated	in	the	

Statewide	Seed-to-Sale	Tracking	System.	

- Any	reports	of	adverse	or	allergic	reactions	reported	by	patients	our	

dispensing	sites.	

- Issues	identified	from	quality	control	checks	and	compliance	audits.	

- Mislabeled	product	including	incorrect	dosage,	expiration	date,	type,	or	listed	

ingredients.	

- Positive	test	results	for	contaminants	such	as	heavy	metals,	pesticides,	or	

microbials	that	exceed	the	established	safety	limits.	

- Unsafe	or	noncompliant	packaging.	

- Potential	cross-contamination	from	exposure	to	unsanitary	conditions	or	

storage	in	improper	environmental	conditions.	

- Compliance	audits	that	reveal	inconsistencies	or	deviations	from	established	

SOPs	and	Good	Manufacturing	Practices	that	could	compromise	product	

quality	and	safety.	

- Any	other	situation	that	poses	a	reasonable	threat	to	public	health	or	safety.	

• The	chief	quality	officer	may	make	the	determination	in	consultation	with	the	

commission,	that	it	may	be	possible	to	retest	or	remediate	the	recalled	product	to	

bring	it	into	compliance	with	applicable	regulations	and	standards.	If	so,	the	chief	

quality	officer	will	oversee	the	process	to	retest	or	remediate	the	recalled	products.	

40.3	–	Responsible	individuals	or	positions	within	the	Applicant’s	organization	who	

will	oversee	the	recall	process.		

• The	recall	team	will	be	comprised	of	the	following:	

- The	chief	quality	officer	will	be	responsible	for	overseeing	the	recall	process	

and	communicating	with	other	licensees	identified	in	the	chain	of	custody	as	

well	as	the	commission	and	any	other	relevant	regulator.	
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- The	compliance	director	will	be	responsible	for	overseeing	the	investigation	

and	analysis	of	the	factors	that	led	to	the	adverse	event,	as	well	as	

maintaining	detailed	records	of	all	recall	activities	and	for	reporting	to	the	

commission	and	other	regulators.	

- The	ICC	/	logistics	coordinator	at	the	cultivation	and	processing	facility	will	

be	responsible	for	ensuring	that	the	recalled	product	is	returned,	remediated,	

or	destroyed.	

40.4	–	Notification	protocols	to	other	licensees	and	the	Commission	through	the	

Statewide	Seed-to-Sale	Tracking	System.		

• Notify	all	relevant	licensees	in	the	chain	of	custody	of	the	affected	products,	

including	the	originating	Processor	or	Integrated	Facility	and	any	other	licensees	

and	internal	dispensing	sites	who	have	received	affected	products.	

• Establish	a	process	for	verifying	that	all	relevant	licensees	have	been	notified	and	

have	taken	the	necessary	steps	to	protect	the	public,	including	recalling	any	affected	

products	in	their	possession.	

• Update	the	Statewide	Seed-to-Sale	Tracking	System	to	reflect	the	recall	and	to	

provide	information	on	the	affected	products,	including	the	extent	of	the	recall,	the	

results	of	any	testing	or	remediation,	and	the	steps	taken	to	protect	the	public.	

• Work	with	the	commission	to	ensure	that	the	recall	information	is	accurately	

reflected	in	the	Statewide	Seed-to-Sale	Tracking	System	and	to	ensure	that	the	

public	is	protected	from	any	potential	danger.	

• In	the	event	that	additional	information	becomes	available	or	that	further	action	is	

necessary,	update	the	Statewide	Seed-to-Sale	Tracking	System	and	notify	all	

relevant	licensees	and	the	commission	as	appropriate.	

40.5	–	Processes	to	ensure	that	the	recalled	product	is	returned,	remediated	(and	

approved	as	safe),	or	destroyed.		

• Identify	all	affected	products,	including	any	lots	or	batches	thereof,	and	determine	

the	extent	of	the	recall.	

• If	deemed	necessary	in	consultation	with	the	commission,	use	the	Statewide	Seed-

to-Sale	Tracking	System	to	identify	patients	who	purchased	any	of	the	affected	

products	and	immediately	issue	a	stop	use	warning	to	patient	who	may	be	in	
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possession	of	the	affected	product.	Such	persons	will	be	contacted	by	phone,	email,	

or	personal	visit,	whichever	may	be	most	expedient.	Communication	efforts	will	

continue	until	point	of	contact	has	occurred;		

• Establish	a	process	for	collecting	and	tracking	all	returned	products,	including	a	

means	of	verifying	that	all	affected	products	have	been	returned.	

• Test	returned	products	to	determine	the	extent	of	the	contamination	and	to	

determine	whether	the	product	can	be	remediated	(and	approved	as	safe)	or	must	

be	destroyed.	

• If	the	product	can	be	remediated	(and	approved	as	safe),	establish	a	process	for	

performing	the	remediation	and	for	verifying	that	the	product	is	safe	for	

consumption.	

• If	the	product	must	be	destroyed,	establish	a	process	for	performing	the	destruction	

and	for	verifying	that	the	product	has	been	destroyed	in	accordance	with	our	

destruction	plan	but	with	careful	consideration	to	any	safety	concerns	about	the	

recalled	product.	

• Document	all	aspects	of	the	recall,	including	the	number	of	products	returned,	the	

extent	of	the	contamination,	and	the	results	of	any	testing	or	remediation.	

• Work	with	the	commission	to	ensure	that	all	necessary	steps	are	taken	to	protect	

the	public,	including	conducting	additional	testing	or	monitoring	as	needed.	

• Update	the	Statewide	Seed-to-Sale	Tracking	System	to	reflect	the	recall,	including	

any	relevant	information	on	the	affected	products,	the	extent	of	the	recall,	and	the	

results	of	any	testing	or	remediation.	

• Continuously	monitor	the	recall	process	to	ensure	that	all	affected	products	have	

been	returned	or	destroyed,	and	to	ensure	that	the	public	is	protected	from	any	

potential	danger.	

40.6	–	Processes	to	report	to	the	Commission	and	any	other	appropriate	regulatory	

body	regarding	crisis	response	and	steps	taken	to	mitigate	or	avoid	danger	to	the	

public.		

• Notify	the	commission	and	any	other	relevant	regulatory	body	as	soon	as	possible	

(but	no	longer	than	24	hours)	after	the	determination	of	an	adverse	event	that	

requires	a	recall.	
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• Provide	regular	updates	to	the	commission	on	the	progress	of	the	recall,	including	

the	number	of	products	that	have	been	returned	or	destroyed,	the	number	of	

customers	who	have	been	notified,	and	the	steps	taken	to	mitigate	any	potential	

danger	to	the	public.	

• Prepare	a	comprehensive	recall	report,	including	an	overview	of	the	recall	process,	

the	results	of	the	investigation	into	the	root	cause(s)	of	the	contamination,	and	the	

steps	taken	to	prevent	similar	incidents	in	the	future.	

• Make	the	recall	report	available	to	the	public,	either	through	the	company's	website	

or	another	appropriate	means.	

• Work	with	the	commission	to	ensure	that	all	relevant	information	is	accurately	

recorded	and	that	the	recall	is	conducted	in	accordance	with	all	applicable	laws	and	

regulations.	

• Take	all	necessary	steps	to	prevent	further	contamination	and	to	protect	the	public,	

including	implementing	additional	controls	or	processes	as	needed.	

• Conduct	a	thorough	review	of	the	recall	process	to	identify	any	areas	for	

improvement	and	make	any	necessary	changes	to	internal	protocols	and	processes	

to	prevent	similar	incidents	in	the	future.	

• Provide	any	additional	information	requested	by	the	commission	to	assist	in	their	

investigation	or	to	help	prevent	similar	incidents	in	the	future.	

40.7	–	Steps	to	be	taken	to	avoid	further	contamination,	to	preserve	and	protect	

uncontaminated	cannabis	or	medical	cannabis	products,	and	to	ensure	access	to	said	

products	by	those	who	depend	on	it.		

• Retrain	employees	on	proper	storage	and	handling	procedures,	as	well	as	any	

lessons	learned	in	the	recall	process,	to	ensure	that	everyone	in	the	organization	

understands	the	procedures	and	is	prepared	to	respond	appropriately.	

• Quarantine	the	recalled	products	that	are	on	hand	making	sure	to	follow	

appropriate	security	protocols	to	remove	the	cannabis	or	medical	cannabis	from	

inventory,	secure	in	a	designated	area,	and	label	as	recalled.	

• Conduct	an	internal	investigation	to	identify	the	source	of	the	contamination	and	to	

determine	any	changes	that	can	be	made	to	avoid	a	similar	situation	in	the	future.	
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• Work	with	the	commission	to	obtain	approval	for	any	necessary	remediation	of	the	

recalled	product,	including	testing	and	certification	that	the	product	is	safe	for	use.	

• Work	with	the	commission	to	determine	a	plan	for	the	secure	disposal	of	all	recalled	

products	in	the	chain	of	custody	that	are	deemed	unsafe,	in	accordance	with	all	

relevant	regulations.	

• Ensure	that	the	recall	is	communicated	to	impacted	patients	and	caregivers	in	a	

clear	and	timely	manner,	providing	them	with	information	about	the	recalled	

product	and	any	necessary	steps	they	should	take.	

• Maintain	records	of	all	recall	activities,	including	communications	with	other	

licensees,	patients,	and	caregivers,	as	well	as	any	steps	taken	to	address	the	cause	of	

the	contamination	and	prevent	future	incidents.	

• Make	a	plan	to	replace	low	inventory	levels	caused	by	any	recalled	product	as	soon	

as	possible	to	maintain	access	of	medical	cannabis	to	patients.	

40.8	–	Investigation	and	analysis	of	the	factors	that	led	to	the	unsafe	condition	

requiring	the	recall,	and	any	adjustments	to	internal	protocols	and	processes	to	

avoid	recurrence.	

• The	chief	quality	officer	will	lead	a	thorough	investigation	into	the	factors	that	led	to	

the	unsafe	condition	requiring	the	recall,	including	a	review	of	all	relevant	records	

and	data.	

• Identify	all	potential	sources	of	contamination,	including	equipment,	facilities,	

materials,	and	processes.	

• Conduct	a	root	cause	analysis	to	determine	the	underlying	cause(s)	of	the	

contamination	and	the	factors	that	contributed	to	it.	

• Develop	a	comprehensive	plan	to	address	the	root	cause(s)	of	the	contamination	

and	to	prevent	similar	incidents	in	the	future.	

• Establish	a	cross-functional	team,	including	representatives	from	relevant	

departments	to	oversee	the	investigation	and	implementation	of	the	corrective	

action	plan.	

• Evaluate	and	adjust	existing	protocols	and	processes	to	ensure	that	they	are	

adequate	to	prevent	future	contamination,	including	any	changes	to	equipment,	

facilities,	materials,	or	processes.	
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• Develop	new	protocols	and	procedures	as	necessary	to	address	identified	

deficiencies	and	prevent	future	incidents.	

• Train	employees	on	the	updated	protocols	and	procedures,	ensuring	that	everyone	

in	the	organization	understands	the	changes	and	is	able	to	implement	them	

effectively.	

• Continuously	monitor	and	assess	the	effectiveness	of	the	corrective	action	plan,	

making	any	necessary	adjustments	to	ensure	that	the	protocols	and	procedures	are	

effectively	preventing	future	contamination.	
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Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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41.3	–	The	identity	of	any	media	outlet	or	third-party	individual	or	entity	who	is	

projected	to	play	any	role	in	the	Applicant’s	marketing	or	advertising	efforts,	and	

copies	of	all	contracts	or	contract	forms	proposed	for	use,	if	any,	between	itself	and	

such	media	outlet	or	third-party	individual	or	entity.	

We	do	not	intend	on	using	any	media	our	third-party	outlet.	Our	chief	people,	patient,	and	

pharmaceutical	officer	(C3PO)	will	manage	this	function	based	on	her	extensive	experience	

in	pharmaceutical	packaging	as	well	as	6+	years	in	developing	compliant	cannabis	

packaging	for	the	medical	marijuana	industry.			This	aggregate	knowledge	of	compliant	

cannabis	packaging	across	37	medical	use	states	and	Canada,	allows	the	applicant	to	

confidently	select	the	best	form	factor	for	each	therapeutic	area.			This	knowledge	is	deeply	

important	as	selecting	the	best	packaging	solution	requires	the	applicant	to	keep	three	

major	factors	in	mind:	i)	safety,	ii)	product	integrity	and	iii)	practicality.		The	package	must	

be	familiar	enough	so	it's	intuitive	for	the	patient	to	navigate	but	not	in	such	a	manner	that	

it	is	accessible	to	children.		Along	with	ensuring	proper	access	by	the	intended	party,	the	

proper	material	must	be	selected	to	ensure	the	extended	shelf	life	and	integrity	of	the	

product	inside.			Lastly,	our	C3PO's	deep	proficiency	in	compliant	labeling	language	will	

ensure	the	final	selected	form	factors	bear	in	mind	the	need	to	include	of	all	and	any	

regulatory	language	as	well	as	instructions	for	use,	net	weight,	product	description,	and	

more	at	a	legible	font	size	to	ensure	our	patients	can	administer	their	medication	as	

intended	by	the	prescribing	physician.		

	

41.4	–	Virtual	renderings	of	all	packaging	to	be	provided	by	the	Applicant,	

demonstrating	the	size,	color,	logo,	artwork,	or	statements	appearing	on	the	

packaging,	as	well	as	all	child-resistant,	tamper-evident,	or	other	safety	features,	

demonstrating	conformity	with	the	Act	and	the	AMCC	Rules.	

See	our	C3PO’s	extensive	experience	in	this	area	as	discussed	in	41.3.	The	following	are	

virtual	renderings	of	some	of	the	packaging	she	has	prepared	for	the	applicant	to	consider	

for	proposal	to	the	commission.		
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Child	Resistant	Reverse	Cap	Vials	

 

Child	Resistant	Packer	Bottles	

 

Transdermal	Patch	Pouches	
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Child	Resistant	Tincture	Bottles	

 

Inhaler	Packaging	

 

	

41.5	–	Exemplars	of	all	proposed	labeling,	including	labels	on	packaging,	on	

containers	and	any	inserts	to	be	included	in	any	packages,	demonstrating	conformity	

with	the	Act	and	the	AMCC	Rules.		

The	applicant	notes	that	our	C3PO	and	compliance	director	will	work	directly	with	the	

commission	in	refining	our	labeling	to	ensure	compliance	in	the	event	we	are	to	receive	

licensure.		
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Social	Media	

	
	
	
	
	
	
	
	
	
	
	

Verification	
	

The	undersigned	verifies	that	the	information	contained	in	this	Exhibit,	including	any	
attachments	 thereto,	 is	 accurate	 and	 complete,	 based	 on	 the	 best	 available	
information	at	the	date	of	verification.	
	
	
______________________________________________	 	 ________________________________________________	
Printed	Name	of	Verifying	Individual	 	 Title	of	Verifying	Individual	
	
	
	
_____________________________________________	 	 ________________________________________________	
Signature	of	Verifying	Individual		 	 Verification	Date 

Josh	Brunner	 CEO	/	CFO	

/s/	Josh	Brunner	 2/15/23	
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42.1	–	A	complete	site	map	of	each	website	owned	or	operated	by	the	Applicant.		

The	applicant	has	purchased	the	domain	greenbudpackagingco.com	as	shown	in	the	

attachment	to	this	exhibit.	No	further	development	of	the	website	has	occurred	at	the	time	

of	application.	

	

42.2	–	The	web	address	of	each	webpage,	social	media	page,	or	other	online	site	

owned	or	operated	by	the	Applicant.		

The	applicant	has	purchased	the	domain	greenbudpackagingco.com	as	shown	in	the	

attachment	to	this	exhibit.	No	further	development	of	the	website	has	occurred	at	the	time	

of	application.	The	applicant	doesn’t	currently	have	any	ties	to	social	media.	
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Attachment:	Domain	
purchase	evidence	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	







Form I: Ownership Entity Individuals 
Page 2 

 
 
____________________________________________  ___________________________ _________________________________ 
Owner Name     Role    % Ownership in Entity 
 
_________________________________________________________________________________________________________________________ 
Street Address 
 
_____________________________________________ ____________________________ _________________________________ 
City      State    Zip 
 

 
____________________________________________  ___________________________ _________________________________ 
Owner Name     Role    % Ownership in Entity 
 
_________________________________________________________________________________________________________________________ 
Street Address 
 
_____________________________________________ ____________________________ _________________________________ 
City      State    Zip 
 

 
____________________________________________  ___________________________ _________________________________ 
Owner Name     Role    % Ownership in Entity 
 
_________________________________________________________________________________________________________________________ 
Street Address 
 
_____________________________________________ ____________________________ _________________________________ 
City      State    Zip 
 

 
____________________________________________  ___________________________ _________________________________ 
Owner Name     Role    % Ownership in Entity 
 
_________________________________________________________________________________________________________________________ 
Street Address 
 
_____________________________________________ ____________________________ _________________________________ 
City      State    Zip 
 

 
Applicant Verification: The undersigned hereby verifies that the information provided hereinabove (and 
attached, as necessary) constitutes a complete and accurate list of all individuals with an applicable 
ownership interest in an ownership entity with an ownership interest in the Applicant. 
 
____________________________________________________   ___________________________________________________ 
Printed Name of Verifying Individual    Title of Verifying Individual 
 
 
____________________________________________________   ___________________________________________________ 
Signature of Verifying Individual    Verification Date 

Josh Brunner CEO / CFO

3/01/23



License Type: Integrated 
 

 
 
 
 
 

Minority Ownership 
Documents 

 
 
 
 
 
 
 
 
 
 
 

Verification 
 

The undersigned verifies that the information contained in this Exhibit, including any 
attachments thereto, is accurate and complete, based on the best available 
information at the date of verification. 
 
 
______________________________________________  ________________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 
 
 
 
_____________________________________________  ________________________________________________ 
Signature of Verifying Individual   Verification Date 

Josh Brunner CEO / CFO 

/s/ Josh Brunner 2/15/23 
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Affidavit – Entity Applicant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Verification 
 

The undersigned verifies that the information contained in this Exhibit, including any 
attachments thereto, is accurate and complete, based on the best available 
information at the date of verification. 
 
 
______________________________________________  ________________________________________________ 
Printed Name of Verifying Individual  Title of Verifying Individual 
 
 
 
_____________________________________________  ________________________________________________ 
Signature of Verifying Individual   Verification Date 

Josh Brunner CEO / CFO 

/s/ Josh Brunner 3/01/23 











2/28/2023 

 

 

 

To Whom it May Concern, 

Please accept this letter that I have given authorization for Steve French and Ryan Ramage to act as the 
Responsible Party and Contact Person respectively for my application to AMCC under the name of Green 
Bud LLC. 

 

Sincerely,  

 

 

 

 

James Alexander McWilliams 

Green Bud LLC 

 

 




